Park House Trust AGM 2024 at Newby Bridge Hotel , 10*" July 2024
Chairman’s Report.

Thank you to all the Trustees for continuing to support Park House. Thanks
especially to Sue Gudgeon our Treasurer who has sorted emails and bookings
and of course the accounts. Thanks to Nicola Belcher and her husband Graham
for making such a lovely job of the garden, and letting in guests. Thanks to
Doreen for sorting things out at the last minute, and to all the others for
supporting our charity.

There has been a lot of work changing the bank account Mandate, and Barclays
due to financial regulations changing in September insisted that we open new
accounts as a Charitable Trust rather than a charity account as they had been.
The old accounts finally closed and the new ones are now fully operational.

Simon Hilton has continued to do a host of small jobs and we would like to note
our appreciation.

The number of Guests staying has been increasing and we have had lots of
members from both Girlguiding and Scouting enjoying the facilities. There has
been a walking group stay without problems.

We have had a problem with the online website and booking system, it is
complicated, but the domain had not been paid for since 2019. The website is
now up and running but there may be a large bill to sort out soon

Katheryn Brinkley continues to clean and all seems well.

We have had a new carpet, new oven and also painted inside and outside, so
Park House is being kept up to date and clean.

We have a problem with some of the toilets and Adam Oliver has been asked to
come to sort them out. We have had to have 16 new slates replaced due to boys
climbing on the roof.

We have had a lovely Curlew weather vane.

We have secured a deal with the Bowling Club to have access for guests to their
car park. We agreed to pay £400 per year to allow four cars, we have paid extra
if extra places are needed and the recreation committee have now taken over
dealing with the car parking.

Our bank account looks healthy, even though we have spent John’s legacy on
making improvements which | know he would have approved of.

The units of Guiding continue to use the building free and we hope this year we
will be able to continue to do this., it is much appreciated by all the leaders of
Girlguiding.

| thank all the Trustees for their continued support when needed, assisting with
letting people in and doing odd jobs about the place.



Judith Myers Chairman of Park House Trust.

Minutes of the AGM of Park House Trust - June 13 2022.
1). Unanimously approved.
2). Chairman’s Report - above

3). Treasurer’s reported that the £10,000 was not in these accounts as it came in
after. The increased costs, we hope will not keep increasing. Income was
£24,557, including a grant from the council during covid. The expenses are
£13,691. Accounts attached.

Charges for guests need increasing, it was agreed that we would increase the
costs to £13 pppn and a discount of £1 for Cumbria South and Kentdale
members. The increases will start immediately, but not for people who are
already booked.

4) Election of Trustees. Retiring - Marie Karlsson, Doreen Gregg, Nicky Belcher,
Lesley McCartney. Lesley is no longer a leader with Scouts. Marie, Doreen and
Nicky were all proposed by Judith and seconded it by John.

5) No-one offered to be secretary. So it was decided to see if we could co-opt
one.

6) John reported that there had been a large leak in the disabled toilet a claim
has been put into the insurance but it is doubtful that it will all be paid for.

No other business was reported - the meeting closed at 8p.m.



Girlguiding UK

Receipts and Payments Account

Summary

01.05.23

Receipts [In]

Bookings

Fundraising

Bequest

Domestic account
Miscellaneous

Utility refund

Interest

Transfers in from other ac
Badges

Totals
Payments [Out]

Expenses

Utilities

Fire checks
Maintenance/ repairs
Professional services
Bathroom

Cleaner

Parking
Miscellaneous
Replacement items
Transfer to deposit account
Badges

Donations to units
Insurance

Totals

Surplus or deficit for the year

Balances in hand at year-end

to

Bank

Bank

Bank

The Park House Trust

30.4.24

This Year

£19564.00
£0.00
£10,000
NA
£250.00
£20
£652.78
£8848.81
£17.00

£39,332.59

£779.00
£7439.74
£329.10
£8990.38
£0.00
£0.00
£1102.50

£145.42
£12,000
£17
£450
£8813.10

£40066.24

£733.65

£1735.77

£46331.88

£0.00

£48,067.65

Last Year

£12,011.00
£240.00
£10,000.00
£490.74
£0.00
£140.01
£89.93

£120.96
£6,830.24
£1,274.70
£35.34
£105.00
£10,584.00
£444.00
£400.00
£210.00

£2,967.44

£0.00

£41262.08



Park House Trust is indebted to John Deavin, our late treasurer, trustee and friend, for the bequest of £10,000 which
was received this year.

Note: The insurance premium was paid twice in this accounting year as it was not paid in the accounting year
2022/23

Park House building and contents were last valued at £297,802 and £1389.96 respectively NB Contents are based on
2022 figure of £1544.40 — 10% (£154.44) depreciation.

Prepared by: S C Gudgeon, treasurer Date:
Checked by:

Agreed by Trustees:
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( Park House

Annual General Meeting to be held at Newby
Bridge Hotel at 8.15 on July 10th

Agenda
Those present — Judith Myers, Nicola Belcher, Marie Karlsson and Doreen
Gregg as Trustees. Sue Gudgeon as Treasurer and Ezekiel Myers as a
member of the public.

1. Approve Minutes of last year's AGM - Approved
2. Chairman’s Report - Attached
3. Treasurer's Report — Attached. Approved. Marie will check
the accounts- our thanks for this.
4. Discussion of web site. We will try and organise a meeting
with Dominic and any of the Trustees who wish to come can.
5. Election of Trustees Simon Hilton to be asked to be a
Trustee.
Retiring by rotation: - All Trustees agreed to stand for 2024.
Appointment of Officers
. Any Other Business — Sue asked about 2025 prices. £13
Local Girlguiding. Girlguiding and Scouting £14 and non
members £15. Non members have been fine.
Attach the log in details for everyone — Think about a Risk
Assesment — Training in November at Region — Judith to attend.
Meeting closed.

~NOo

06/02/25



