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H.0.P.E. for Children and Their Families Limited

Report of the Trustees
(including Directors Repod)
For the year endaed 31 March 2022

The Child Contact department at HOPE Is :ae only Iocal Supsrvised Contact Centre providing supervised and
supported contact sessions to both families and courts under its three—year contract with the Courts and
Families Advisory Support Senm:e [CAFCASS), The chartty iswell respected fm‘ this work and this has continued
in spite of the disruption of Cosnd Under new management the dedicated staff team have welcomed children
and families both virtually and in person when perm;ﬁed and has a new three-year Cafcass contract which will
run until 2024 \

The HOPE Commumty Café is an integral part of the services and support for members of the community to
meet and socialise. The café continues to recover siowiy from lockdown, prmnding innovative events and
actmtm, such as Kids in the K‘stchen and the very popular Over 60s Lunch Club. HOPE has continued to refer
peop!e 1o the foodbank and to provide,voiunteers to deliver food parcels

Management and oversight at HOP‘:‘ s undertaken by the managers under the leadership of the CEO and
overseen by the Tmstees Foi!owmg the disruptmns caused by lockdown, new management pmcesses have
been developed ant} financial repomng and forecasting has been mproved. The Trustees have been fully _
involved in the deveiopment of new sema:es and the overs;ght of existing services and activities. The pfanned
recruitment of new trustees whu:h had to be suspeaded during Covid has resumed and two new trustees were
appomted dunngthe year. The Trustees remain committed to extending the dwe:srtyand effectiveness of the
Board by further recruitment, as well as offering traimng and development opportumties 1o current Tmstees ‘

As always, we are gratefui toali our stakeholdars and suppnrters who contnbute to the charity and of ¢ course
to our patron, Sir Andrew McFar}ane, far his cantinumg support and whose contnbumn to this report isas
fOﬂOWS’ ' S -

Inmy wntnbutmn to thls report iast year E observed that the resahence and determmation of the staff team at
HOPE dming ‘the ﬁrst year of Ccmd maﬁe it more than evident that the tna of core values at the centre of aﬂ

Centre week!y oﬁ’enng support and gmdanm tq thb ; over 50, supp!ements the Wednaday Iunch c{ub for the
over 60s and the Aftemoon C!ubs and Aﬂemoon Tea sessions A more re:ent {and from my perspective mo;t
va!uabre} partnersbrp with Women's Azd mﬂ affer discrete on-site suppert for victims of domestic abuse.

More generaﬂy, HOPE's work in aldmg those in need remains as critical as ever, Reduced ﬁmding and iack of
access to services are two of the things that prevent people gettmg help. HOPE lsthere to ;ump in and take
time to be the local friend that can get access to people need. The Centre has seen a growth In the
number of ‘those expenencmg mental heatth diff and increasmg numbars of peop!e who do not have the
' appmpdate support in place. Very often H{)PE staff become the ones who can be there until specialist care
may take over Sad!y the current ewnom;c challe 7 are likely to mcreasethe catt on HGPE’S services. The
expenence ofthe past is that the staff volunteem and trustees Who are at the heart of all that HOPE does, and
who continue to be so aHy led by Sarah Eardley, will rise to these changing calls for help with ﬁexxbmty, care
and commftment asthey have a!ways done®.
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H.0.P.E. for Children and Their Families Limited

ep0 oﬂhe Tmstees

Fcrmeyearmdedﬁ Harch 2622

;mecm REWEW '

im:ome for the Year ipcreased by over 12% hcwever costs also increased by 19% leadil to a small deﬁcit
\ ' dedined by 17%, bath

ofth:stotaiis l
ofElSGOOO ms" ‘

. V'r'neetmg ‘fhe p nc;pal ldentlﬁed nsk is the iong‘term ﬁnanmai susminabmtyofthe Ch[: .
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H.0.P.E. for Children and Their Families Limited

Report of the Trustees
{including Directors Report)
Forthe year ended 31 March 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT
Goveming document .

The chanity is contmlied by its governing document, a deed of trust, and constitutes a limnited company, limited
by guaraniee, as defined by the Companies Act 2006.

H.O.P.E. for Children and Their Families L:mtted is a charitable company limited bv guarantee; mccrporated on
18 lune 1999 and regrsterecf as a charity on 8 September 1999,

The ‘com;;any is established undera Memorandum of Association that established the objects and powefs of
the dzantabie company andis governed under its Articles of Association. Members of the charitable company
guarantee to contribute an amount not exceeding £10 to the assets of the charitable company inthe event of
Wmdmg up.

Re‘c‘rﬁitxﬁent and appointﬁwe‘ht‘ of 'ﬁaw trustees
The directors of the company are also chafrty trustees for the purposes of chanty !aw, Under :he reqmmments

of the Memorandum and Amdes of Assocnation, the trustees are e!ected to serve fora pefiod of three years
after wh;ch they must be re—e!ected at the next Anhual Generai Meeting

The Charity provides Trusiees m an induition in accordaﬁcé with 'the Governance and Recmﬁmeﬁi
‘ducuments whsch follow Charity Commission guidance on roles and responsibilities of Chanty Tmstea All
trustees recewe an inductfon pack. :

o:g‘ahisaﬂonat structme
The day today management of the charﬂahle company zs undettaken by Sarah Eardfey, Chief Executwe Ofﬁter.

Remuneration of key management personnel Is reviewed énnuaity in accordance with policy and contractual
terms and conditions.

Related parties
Some of the directors are also directors of H.0.P.E Enterprises Limited and H.0.P.E for Children and Their

Families is also a director of H.O P.E Enterprises Limited, a company which generates funds for community
projects. Details of the transactions between them are noted in the accounts.
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H.0.P.£. for Children and Thelr Familfes Limited

Report of the Trustees
{including Directors Report)
Forﬁw war anded 31 !&amh 2022

'REFERENCE ‘Aun Anum!smms DETA!LS -

| ‘Regmmd Company numtm 03791?72 (Eng;am and waes)
be 4

‘ 'Registemd,ofﬁae 'Hope Family Cenlre Herefard Road Bmmyard Herefordshire HR? 4QU

Trustees
MrsSJKeﬂy‘
MsGD
DrJ .
‘MsJFabenet '
~ Ms S Bodell

 MrABenry
T‘MsAMoore

lndependent Examlners

 Granta Lodge; 7 Graham Road, k&alvem WRM z.ss
Bankers . .

"1"noydsBankplc .
.jQComStreet,LeommsterHRGSLT .
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H.O.P.E. for Children and Their Families Limited

Report of the Trustees
(mudinq Dimctors Raport}
Fm‘ the year ended 31 March 2022

STATEMENT OF TRUSTEES Res?cusénéiuﬁss

The trustees (who are also the directors of H.0.P.E For Children And Their Families Limited for the purposes
of company law] are responsible for preparing the Report of the Trustees and the ﬁnanciai statements in
accordance with appl’ cable law and United Kingdom Accounting Standards {United Kingdom Generally
Accepted Accounting Practice).

Company law requires the trustees to prepare ﬁnamal statements for each financial year which givea true and
fair view of the state af affairs of the charitable ¢ company and of thei incoming resources and application of
resources, including the i income and exp,en;dme, of the chantable company for that penod In preparing those
financial statements, the trustees are required to

+ select suitable accounting policies and then apptv them consistently;
: obsewe the methods and principlesi inthe Chanty SORP
make  judgements and estimates that are reascmab!e and prudent
prepare the ﬁnancial statements on the gomg concem basis unlessitis mappropnate to presume
that the chamab{e cempany will continue in business.

The trustees are respons:ble for keepmg proper accounﬂng records, which dxsdase with reasonable accuracy at
any time the ﬁnanc;al position of the chantab!e comgany and to enabie them to ensure that the ﬁnanuas
statements comply with the Companies Act 2005, They are also responsible for safeguardmg the assets of the

charitable company and hence for taking reasonabia steps for the prevention and detechon of fraud and other
lrregularftses ‘

lndependent Enminers- Kenda!i Wadley LLP wﬂi he proposed for re-appointment at the forthcoming Annuai
General Meetmg

Approved‘ by order of the board of trustees on 19th October 2022 and signed on its behatf by:

Mrs 5 ) Kelly - Trustee
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H.O.P.E. for Children and Their Families Limited

income and Endowments from
Donations and Legacies -
Charitable activities

Support for children and thelr familles
Other irading activities

Investment Income

Expenditure on

R 3y, h l

Charitable activities

Support for chidren and their families

Total
Net Income/(Expenditure)
 Reconciiation of Funds

Total Funds carried forward

Statement of Financial Activities
for the year snded 31 March 2022
{incorporating the income and sxpenditure account)
2022
Funds Funds Total Funds
Notes £ £ £
2 3,282 - 3282
3 322,005 170,128 493123
4 * 50,469 . 50,469
5 2,708 . 2,706
379,452 70128 549580
6 858 1,056 1914
7 391,126 172,030 563,156
37,084 173,086 565,070
(12532 2,958) (15,430)
415170 368,337 843507
482,638 365,379 ‘823.017,

Continuing Operafions

Allincome and expenditure has arisen from continuing activies
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2021
Total Funds
CL
3,171
453,618

29,487
2,833

489,109

476,148

476,148

12,961

830,546

T RA3.507



 HOPE for Children and Their Families Limited

w2
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H.0.P.E. for Children and Their Families Limited

Cash Flow Statement
for the year ended 31 March 2022

Cashflows from Oparafing activities
Cash absorbed by operations

Net Cash used in operating activities

Cashfiows from investing activities:
Purchase of tangible fixed assets
interest Received

Net cash {provided by) used in investing activities

Change in cash and cash equivalents in the reporting period

Cash and cash equivatents at the beginning of the reporting period
Cash and cash equivalents at the end of the reporting period

Recondiliation of net expenditure to net cash flow from
Operating activities

Net expenditure for the reporting pefiod{as pet the statement of financial
ll ir )

Adjustments for: .

Depreciation charges

investment income recognised in surplus
{Increase)/decreas in debtors
{Decraase)/increase in creditors

Net cash provided by {used in) operating activiies
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2022 2021
£ £
3,225 28,541
3,205 28,541
3,037 38%
3,037 32836
6,262 32,377
308,711 274,34
312,973 30670
2,021 2024
£ £
(15,490) 12,951
1452 16,859
{2,706} {2,833)
5,805 {4413)
1,080 “ 5967
3225 28541



H O P E. for Childrm and Iheir Famiﬁes Limited

Notes to the F!namial Statemms
fmhsymenma“mmzz
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H.0.P.E. for Children and Their Familles Limited

Motes to the Financial Statements
for the year ended 31 March 2022

Fund accounting
Genera:mismmmaedmmmamw@m»hmammmdmdmdemmm
of the charity and which have not been designated for cther purposes. Designated funds comprise unrestricted funds that have been set

aside by the direclors for parbicular purposes. Reskﬁedﬁxdsamﬁmdsmﬁmebbeusednacwrdanmﬁdmspmm
imposed by dopars, mmmbemmsedbyﬂmdmﬁympmhuﬁampm

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Secfion 12 ‘Other Financial instruments
Issus’ of FRS 102 fo afl of ifs financial instruments,

mem“wmmmmmmmmmmm“emmmm
instrument.

Financial assets and libififes are offset, with the net amoun's presented in the inancial statements, when there is a legally enforceable

r@ﬂfasetoﬁﬁmmeogn%dmmﬁsmﬂmsmmﬁmwmmammquﬂnmmwﬁemﬁﬂy
simuitanecissly.

Basicfman:‘:ﬁ!as’ets
%ﬁcﬁmm&MMﬂedebbmWMMMMMmeymmammm
mmmmm@mmmmmmmmmmmmm

a financing transaction, mmeMsmmmmmemtmammmmmwmmmd
;mmemammmmmmm

Basic financial Gabilities

Basmﬁnanaaiﬁmiﬁ&s Mfduxgaedfhsaremwﬂaoogmdaikamam F‘madalﬁ&iﬁbesdmsrﬁedaspayabbv&ﬁhm
yeararemta‘mztsed :

Emp:oyeebm&s

mm&mmmymmmismma;mmmmmmm'smmmm
&Macmmgsshmmmm

hmeappicaﬁmnimed;amysmmﬁngmdes mmawmmmhm&emmts mmmnmmm
ﬂaewmngamwﬁdasseﬁsmﬂnbﬁ&sﬂmimmtmﬁ;mﬂﬁmeﬂmm ﬂwesﬂna&smm@dmm
mmmmmmmmmmmmtmmmbmmmmmmmmm

mmmmmwmamMmmMWMbmmmﬁmmm

mmmmmahsmmmremmmmmmmmmmdmmmmm
mmmmwmmmmm
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HOPE fac&mm;hﬁrp e L

Notes to the Financlal Statements
 forthe yoar endod 31" March 2022

. . A wm ®m an

Femmvle Sopmbrcidonadterfmss 197392

Rt A and .

317 March 2071
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H.0.P.E. for Children and Their Families Umited

Notes to the Financlal Statements
for the year ended 31" March 2022
§. Suppoet Costs
Finance WG"'“”““ Totals
T S £
Support for chiliren and thek famiies ‘ 903 1,434 2,331
317 March 2021 558 1,920 1,908
Support costs inckided in the abova am as follows
2022 2021
Supportfor Support for
children and” childen and
£ £
Bank Charges 903 588
over accrual for g in prior year € {60)
MepaﬁntEmmmmm;aﬂbn 1440 1380
2237 : 13908
9, Not Expenditurs
Nef expenditure is stated aflor charging/({crediting):
: 222 2021
‘ ‘ £ £
independent Examiners remunerstion 1434 1320
Depreiation 14,527 16.85%
Iefmmmumﬂonwm
ﬂmmmhmwmuommmﬁnmmmMard;ZﬁZlmﬁxmeyearmdedMMMD
Trustass’ exponses ‘
nmmmmmmmﬁummmmmeummmmmzm
1. Staff Costs
2072 2021
£ £
Wages & Salaries 410222 37,512
Soial Seturily Costs 20850 11,176
Pansion Costs 1,130 5,836
438302 74584
The average monthly number of employees during the year was a3 biows: ‘
Full Tims squivalent 18 B
Headeount B8 2
mmmemﬁonofkaynmméﬁpamﬂ
2022 221
£ £
Total for the year 163,172 12519

No employeas received emoluments i excess of £50,000.
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H.O.P.E. for Children and Their Famflies Limites

Notes to the Financial Statements
 for the year ended 31" March 2022

ictad incot o vakstion o e g froshol I of 51417 (021 561 AMT) Whch B ot deprocioiod,
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H.0.P.£. for Children and Their Families Limited

Notes to the Financial Statements
for the year ended 31" March 2022

14. Debiors: Amounts fafimg due within one year

Trade deblors
Oher debiors
Prepaymends and actrued Income

16. Creditors: ameunts falling dus within one yoear

Trade Craditors
Social securtly and other taxes
Other cradifors

Accruaks and daferred income

16. Movement in funds

Unrestricied Fund
General Funds

Grants for new buikiing
Ground Souroe Heat Pump
Tak Communily

Restricled funds are hald for the Toflowing purposes

Grants for new building & Ground Source Heat pump: for constriciion of faclites and o mest subsaquent depracialion charges,

22 2021
£ £
1270 8,818
57 s
16,999 16,240
. B3
el T
22 2021
£ £
6523 10,37
6,125 3703
3548 0427
3530 3311
W54 19,435
A 0180472021 . oy A2
A4 70452 91860 %265
338,901 . {10,583) 27813
28,700 . {680} 28,020
250 (2208 22
718 1534 {1,520} 833
- 165,236 (156,914} 832
17 . un .
5 758 {798) -
366,337 170,128 1173,086) 365,379
MI50T 549 580 {565,070} 28017

Talk Community: seed funding o create a Talk Community Hub to provide information 2nd support 1o the local community

GAFCASS: for the support of the Contact cantre, providing stalf and resoisroes 10 assis! non-rasident pareris maintain contact with children,

Hersfordshirs Council grants: for staff fime and equipment to support chiiesn with identied needs n Early Yaars

Wmmwwwm‘mmmmmm

G Slmmons: grant for equipment
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HOPE. for q:fl&gn and Their Families Umited

mmm Financh}swnmrts
for the meaf‘mzﬁzz
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