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COMMUNITY

1.CHARITY INFO

o Objects

~ Vision gI Mission

~ Values gI Outcomes

e Approach

~ Program Areas

2. THEME

~ Annual Theme Explained

~ 21-22/22-23 Themes

3.BRENT YOUTH THEATRE

4.COMMUNITY

~ The Stol% PI'oject

o One FlowOne Brent

~ Bespoke Projects

S.SCHOOLS

~ DYCE

~ Drama Club

~ Chalkhill Primary School

6.PARTNERS, POUCIES, VOLUNTEERS gI PLACEMENTS

7.TOTAL SESSIONS DEUVERED gI PEOPLE REACHED

Th5 yeai' has seeA big chaAges fol' our
charity. We have more than doubled our

Income, developed Bstronger

orgariisational identity and grown our
service to exdting new program areas.

More than ever before this year has

brought us hope that small chadities like

ours can and will continue to do brilliant

work through these challenging times, It

has been thdlling to watch this small but

mighty team respond and adapt so quickiy

to the needs of the community without

saci'IclAg any quality.

Congratulations to all and long may this

Incredible charity congIAUe to gl'ow BAd

evolvef

Erina Davidenko

(Chair ofTrusteesl

www. uni quecommunity. org

charity number: '2077222
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OBJECTS

The objects of the charity are to advance social indusion, nurture creativity and create daring new art

through the provision of arts activities supported by an arts therapist, including (but not limited to)

drama gt theatre-making, music, dance, writing, Alm-making, design gt digital art The work is for the

benefit, in particular but not exdusively of; children, young people and peopie from traditionally

marginalised communities such as; immigrants, asylum seekers gi ries, people with disabiiiges,

people experiendng mental health gt behavioural dNiculties, people from ethnic minority backgrounds,

people from lower socioeconomic backgrounds, and other disadvantaged backgrounds with the aim of

inspiriing confidence, Improving selfmteem, connecting with peers to reduce isolation, exploring

challenging subject matter to build resilience and empoweiing peopie with tangible skills that can help

them be actively involved in society.

VISION

Everyone deserves a safe space in which they can explore, create and thrive.

MISSION

~ INSPIRE- We inspire positive change in our community's mental health and wellbeing. We turn

their struggles into confidence through the arts. Our community is built on sharing, learning and

growing from each other's lived expei'ience.

e CONNECT- We tackle isolation amongst marginalised groups by developing peer-to-peer

connection. We invite them to grow our community and create lifelong friendships.

~ EXPLORE- We explore emotive and challenging subject matter through the arts. We maintain a

safe space for our community to be bold; finding their voice, building resilience and developing

de i'ing new art.

o EMPOWER- We empower our community to codesign all of our projects. This develops tangible

skills, to support them in navigating personal and global challenges.

www. uruqueca!@munity. arg

charity auraher: '2077222
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VALUES

~ Safe - Anyone can access our projects without risk of physical or emotional harm.

e Calm- Everyone feels induded in sessions without physical or emotional distress.

~ Prepared-All projects are carefully planned with the participating group in mind.

e Fun- Every paitidpant enjoys our sessions and the opportunity to celebrate themselves.

OUTCOMES

~ 80/ of people will have improved mental health wellbeing and feel more confident to express

themselves.
~ 8P/a of people will feel less isolated and more connected with their peers and community.

~ 8P/o of people will have improved critical thinking skills Ikfeel more resilient in the face of

challenging circumstances.

~ 8P/o of people will have gained tangible skills that will enable them to navigate personal and global

challenges for a better future.

APPROACH

INCLUSIVE, ACCESSIBLE, CO-DESIGNED

Most people who find their way to Unique Community come from marginalised backgrounds, often

having experienced signNcant trauma or social isolation, We shape our welcoming community around

their unique needs. The personal stories and experiences of each person are entwined within every

aspect of our programs, inspiring creative sessions that centre their perspectives. We invest in this

approach through creating a safe, calm and prepared environment. An Arts Therapist/Welibeing Officer

supports every single one of our sessions. We celebrate each individual as they are and encourage our

community to celebrate each other. No one is lel't behind, Our indusive culture fosters creative

exploration. In our small space, our community is empowered to tackle big things and better face the

world beyond our wails. We encourage critical thinking through an empathetic lens. Critical thinking

involves seeking, analysing, and evaluating multiple perspectives on a complex question or issue, being

able to "see"through someone else's eyes is essential. Our staff andmembers hold themselves and

each other accountable. Our values give them the vocabulary to do this.

www. un!c;uecannnun! ty. orct

charity number: '1077222
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CHARTIY INFO

PROGRAM AREAS

BRENT YOUTH THEATRE

Inclusive arts activities for children Ifr young people.

Actors Studio- Performing arts training induding; musical theatre, physical theatre 5acting.

Backstage Crew- Theatre craft training including; scriptwriting, costume gi set design, sound gr lighting

design and animation.

Music Den- Music production training including; sonyvriting, composition, singing, instrument playing 4
performing.

COMMUNITY

Inclusive arts activities to support people from traditionally marginalised backgroundsin the local

community and beyond.

The Stork Project-Arts activities to support the mental health 5 wellbeing of refugees.

One Flow One grant- Supporting young people through professional development and rnentoring.

Bespoke Community Projects

SCHOOLS

Inclusive arts activities 8 teacher training to support children 8 young people' s development atschools.

DYCE- Developing young people's critical thinking Iempathy through process drama workshops

Drama Club - Extra-curricular performing arts sessions for schools

Chalkhill School Arts Project

w ww. uni ciuecomrnu uuy. or 0

chari ty number 2077222
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ANNUAL THEME EXPLAINED

Every year we collaborate with participants and the wider community to develop a theme for the artistic

year's season. Themes explore sodetal challenges our community is facing and are used as a catalyst for
making original devised work across all projects. The intention is that through the creative process
participants are able to find answers through dNicult situations.

2021-22 THEME: SNAKES g? LADDERS, STORIES OF SURVIVAL IN TIMES OF TURMOIL

Centred on learning from the diverse Brent communiiy about moments that they were in 'turmoil' and

gaining wisdom through their journey of overcoming and 'survival'

2022 23THEME: MONSTERS, FACING OUR MONSTERS SQ VVE DQN'T BECOME THEM

Centred on finding the route of our fears, analysing the ways in which they could manifest in our

behaviours and finding the strength for overcoming them.

i
lf

877~2/7.
"),; ",'r"g/g )l, p

www. an/c/aecamn'? a??? t'y. arc/

charity number2077222
s Page7of31



! j(re
' I

ply~
WÃllQ~W)

S'
~

«)Pg

SESSIONS & PARTICIPANTS

Mostly children and young people (CYP) find us through referrals or word of mouth as a support senilce.
30%have Social, Emotional and Mental Health difllculties, 30%are on Free School Meals, 3P/c are
refugees, 2 CYP identiiy as gender fluid and 25% have a disability and/or are neurodivergent.

ETHNICITY DEMOGRAPHICS
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180 TOTAL SESSIONS DELIVERED
172 TOTAL CYP ACCESSED BRENT YOUTH THEATRE
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BRENT YOUTH THEATRE

ACHIEVEMENTS

The Snakes gt Ladders project ran throughout 2022 as an exploration of Brent's heritage through the

gathering of oral histories based on the theme 'Stories of suivival in times of turmoil'. 30 local people

from diverse backgrounds shared their stodies.

Children and young people then created art on the basis on these stones which included:

~ 2 original shows performed at VIIAC Arts

e 1comic book based on one of the shows

e 1animation based on one ofthe shows
~ 1exhibition displaying behind the scenes of how everything was made

ln 2023 we also ran our veryfliat fundraiser openmic night, rahing over f1000for the charityl

FEEDBACK

"Iwatched the show and half way through I realised this is about us, about haw we came here and I

started ta ciy..."Audience Member, M/AC Arts July 2022

"It refiects Brent's diversity, whichis very special. "Exhibition Attendee, The Yellow Januani 2023

"Itis encouraging to see young people working together and learning essential things such as friendship

8 love.
"

(Exhibition Attendee, The Yellow Januaiy 2023j

"Ifeei more connected with my cominunity because I have learnt about people and their experiences. "
Young Person, Exhibition Attendee, The Yellow January 2023

''Vt/aw, wow, wow. ..Sa many beautiful cuituresin one!"Exhibition Attendee, The Yellow January 2023

"Ithink this project has allowed a Iat ofyoung people to see 8i understand ail de rent structures in

different cultures, helping develop empathy.
"

Exhibition Attendee, The Yellow January 2023

' l ' '. ~ P'1I &
~Ir;S 5i at . livi1lw. v. vciuecoITI, "Hooey, olg

s Page9of31



COMMUN fthm

8RENT YOUTH THEATRE

OUTCOMES & OUTPUTS 2022-23

SPRING SPECTACULAR FUNDRAISER FAMILY FEEDBACK

'7hisis just to say a huge thank you for the truly extraordinary and exceptionally enjoyable concert last week I was

blown away to witness sl rang band between all members, young or old and It was especially heartwarming to
watch teachers guide children as well as blend in and perform alongside them. Every single teacher in your team Is

exceptionolly talented and unconditionally dedicated to our children. I wc5feeling the warmth and care directed to

them andit touched me and made me very happy,
"

wwtv. ut)1auecornrnunlty. org

charity number: '2022222
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SRENT YOIJTH THEATRE

CASE STUDY

AGE OFYP:9
SESSIONS ATI'ENDED: ALL

BACKGROUND

Lars began sltending in September 2022.They sre Ibted as gender fluid. Isrs often requests to be referred to by female

pronouns and the female orientation of their name. They are cheerful, bubbly and very taikative. They have been krewn

to attach themselves strongly to s trusted adult. They will begin to state that they like everything this member of staff

likes. If the space is ret calm they can become overstimulated, using high pitched vocalisatlons in energetic activities. They

also have s tendency to want to separate themselves from the group, standing by the window or the corner of a room,

They are usually willing tore-jofn the group when prompted bye trusted member of staff.

TAKING PART

Attended ail the sessions but with s couple of weeks absence towards the end of term. Isra particularly enjoyed

movement activities snd artistic activities. Drawing seemed to give lars an outlet, time snd space to regulate emotions.

They atso enjoyed group work but needed some support in being able to navigate peer interactions, especially with YPs

who sre quite boisterous, They are very imaginative snd relish moments in which they can engage to explorative and

imaginative PIW. They tend to be drawn towards overtly feminine subjects snd ideas within the ~s.
IMPACT

They seems to relish the opportunity to explore their gender In s new space. They were particularly excited to be allowed

to use the girls bathrooms. Positive relationships developed at BYTcould potentially be beneffdsf ss they grow snd further

develop their identity. Iara appears to feel comfortable in the space when they have a trusted member of staff nearby,

They are learning to form and maintain friendships with young people from s wide range of backgrounds. Lars hss been

developing their communfcatkrn and sodsl skills through group work. Over the three terms, they have benefited fern

developing independence within the sessions snd have made positive connections and friendships in the group. Lars also

performed on stage with great confiednce, snd expressed their exdtment in performing their scenes,

YP FEEDBACK:

Improved mental health gr weltbeing 2 Agree 7/10
Improved confidence fk self-esteemy Strongly Agree 10/20

More Connected with peersT Strongly Agree 9/10 because Moira is my friend

More connected with community' Strongly Agree 20/10 yes because I &S grant Youth Theatre

Improved critical thinking skillsT Agree

improved resilienceT Agree because I am kind

New skills devefopedT Agree

www. rriiiqaecarnrnunity. arp

clrarlty number 2077222
sPage 11 of 31
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SRENT YOUTH THEATRE

CASE STUDY

AGE OF YP: LS

SESSIONS ATTENDED: Previously Actor's studio, currently backstage crew

BACKGROUND

Lucy has been attending grant Youth Theat~a for many years with her two younger siblings. Her family has a close

relationship with the organisation. Lucy experienced family based trauma as a young child. Lucy inithlly came atzoss as

unapproachable and resistant to adult or peer interactions. She often looked visibly tense in sessions, crossing her legs and

balling her fists, she often provided non verbal responses, such as shrugging, or answering in a monosyllabic manner.

TAKING PART

Lucy previously attended the actor's studio in which she requested to have a nonwcting stage manager role, in which she

had to plan and organise the stage design, costumes and props. She had to go and speak to YP to find out about costumes

and props. It was really positive to see her challenging herself to initiate conversations with YP, some ofwhom she had

never spoken to before. Lucy took part in some BYTmentor ing sessions and spent time working 1:1with the wellbeing

oNcer as part of the stage manager role. She used the time to communicate challenges and anxieties she experiences,

particularly at school. This year Lucy has Joined backstage crew so that she can continue nurturing her interest in the non-

acting roles, This is a calmer session which felt like a better fit. She ol'ten engages in Mnversations with other YPs and will

Join conversations with known adults,

IMPACT

She has developed new skills around communication and managing others within a theatricaf setting, Lucy appeared

more open to responding to initiating Interactions with YPs. She has been able to step out of her comfo«t zone and form

connectens with other YPs. Lucy formed a friendship group at school, which she finds very dificult to manage and often

wordes about appearing "weird". Her relationships with adults within BYI is more trusting, She is now able to openly

speak about the dilcult emotions she frequently experiences, pa«ticularly around her self-image, friendships, social

inclusion and her rejadonship with food. Lucy's mood fluctuates and some weeks she presents as having low mood.

However, her attendance is very constant and she appears to use the sessions well to support her wellbeing.

YP FEEDBACK

Improved mental health g«welibeing? Strongly Agree

Improved confidence gt self-esteem? Neutral

More Connected with peers g«community? Strongly Agree

Improved critical thinking skills? Strongly Agree

Improved resilience? Strongly Agree

New sldlls developed? Strongly Agree

«vww. uniquecommuniry. org

charity number 2077222
sPage 12 of 31



THE STORK PROjECT

This project was launched in the previous financial year as a result of the Russian invasion of Ukraine.

from April- September we continued with the delivety of weekly coffee mornings alongside which we

offered group therapy and ESOL dasses, In September we noticed a shift in the needs of the group and

being an arts organisation proposed an arts project to the group. To our great delight they were very

open to the idea. The project launched as an intergenerational arts support service with the aim of

helping children and young peopie process the effects of war and migration together with their adults.

Alongside this work continued to support the community with the help of a dedicated team of

volunteers who continue to work tirelessly to suppott this community.

18 COFFEE MORNINGS

13 ARTS SESSIONS

11GROUP THERAPY SESSIONS

11 ESOL CLASSES

4 PEOPLE SUPPORTED INTO FULL TIME EMPLOYMENT

23 PEOPLE ASSISTED INTO COLLEGE

15 INDIVIDUAL CRISIS GRANTS APPLIED FOR & RECEIVED

12 FAMILIES ASSISTED INTO INDEPENDENT HOUSING

87 FAMILIES ADDED TO SUPPORT WHATSAPP GROUP

1 ORIGINAL MUSICAL WRITTEN AND READY TO BE PERFORMED IN SUMMER 2023

2S CHILDREN & YOUNG PEOPLE ATTENDED WEEKLY SESSIONS

38 ADULTS ATTENDED WEEKLY SESSIONS

Mt w w. u tt I0 u 8c0 ttt w( 0 tt i 1It .Q r g

CltttI'IIIt ttcttttLlt. 'r': '2077222
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COMMUNITY

THE STORK PROJECT

CASE STUDY

Tanya and he/son Sasha found themselves alone on the 24th February as the father was called tof/ghtin the war as soon
as It began, Basedin Kharkiv, the dongersto/ted from the moinent the war began. They made their way to the basement

of their home with only the dothes on their backs. For one month they lived In a basement. Several attempts to rescue the

family were made but they were too scared to leave having witnessed others die attempting to do so. Finally they took the

chance ond escaped, Luckily once they were out ofUkraine they were quickly able to get afamily visa and arrivedin

Landon ta live with afamily member who was already here, For 3months they lived in a small studio/at with their jbmily,

Both Tanya and Sasha were experiencing significant mental health B/ wellbeing difficulties due to the trauma they had

experienced and their living circumstances. S'asho was especially struggling as he had no English and hadn't yet started

school. The family wos referred to us by another parent whose children were already accessing our services, They started

attending our weekly c~mamings and wkh that began our suppo/t for the family, We helped them find a new home

In Harrow, we helped Sasha transfer to a new school, we supported Tanya through accessing mental health support and

mostimpa/tantiy Sasha started attending our weekly youth theatre. He was welmmed into the se/vice with open ar/ns

and not only participated In the jinal show, Amber House but was given one ofthe biggest pa/ts, lt was performed at WAC

Arts In July ond af/lm of this show has been drculated tofamily, friends and members of the armyin Ukraine who have

usedit as a source ofhope. Tanya and Sasha continue to attend weeldy sessions and are k/okingfotward to being in more

shows/

v'M/ w. /I n i/I i/ac on i in u/f It'jf. 0/g

charity /iumbe/'/ 2077222
sPage 14 of 31
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COMMUNITY

THE STORK PROJECT

PARTICIPANT FEEDBACK

"Although I don't always participate, I would like to thank you from the bottom ofmy heart for the kind

hearted work you are doing, for the time you have spent helping and for the effort you have putin, But

mainly I want to thank you for the brilliant achieved result.
"

"Iwant' to really thank you for what you are doing. Recommendations, advice and help- all ofthis we do

not have enough of. 7hank you God for giving us you.
"

"Can not express my gratitude enough to Nataiia and 7he project First ofall I am grateful for the support

on all levels emotional informational, material; I am grateful for the meetings where we all can share

and discuss the worries orjust get such needed knowledge orinformab'on about help for Ukrainians, who

arein difficulties. And the biggest thank you for the help for our children, for creating amazing projects for

them being involved and ease their stress on how to settle orintegratein a new environmentin a new

country. Huge thank youl"

'This project is a helping hand and moral support for everyane who accessesit. There is advice and an

answer to all ofour questions, psychological and moralsupport. Empathy towards our situationis what

we need most at the moment. I think that the project Is priceless. Thank you so much.
"

"Iam very gratej'ul for this proj ect because it has provided us with a platform for finding out necessary

information thatis not easily accessible to us. For me personally it wos very wonderful to meetsomeone

like you because you are the first person since arriving that I have been able to speak toin a hopeful way

and leavein a good mood. "

w w w. Il 0 I ri 08 c001In II ft l
C y. 0 I' 0

charity narntter: '2CI77222
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COMMUNITY

ONE FLOW ONE BRENT

Throughout Autumn 2022- Spring 2023 we worked in partnership with Connect Stars and Young Brent

Foundation to deliver professional development workshops and 1:1mentoiing sessions to young

people. The project is centred on supporting young people at risk across three estates in Brent;

Stonebridge, Church End and Chalkhill. It is part of the Violence Reduction Unit's'My Ends' program to
prevent violence across 32 London boroughs.

We delivered professional development workshops based on what the young people wanted to leam

about including; CV wnting, interview technique, public speaking, photography, wellbeing and personal

boundaries and social media planning. Mentoring sessions were delivered bye trained Drama therapist

whose approach was both to support in day-today struggles as well as doing mental health checkins.

PARTICIPANT FEEDBACK

"2.1's helped me thinkin the long term andset goals for the future which helped me feel and think more

positive, the workshops were really helpful in helping me think more positive about what I was going

through, helping me expand my knowledge. From the photography workshop we did i now use my

photos anditis a conversation starter. Ifeel a lot more resilient about the things that are happening

locally, I tend not to think about the things happening globally becauseit's nat something I con control.

I'm dejinitely, more confidentin comrnunicatingin a large group ofpeople, the cv workshops I was able

to see my achievements and reflect on the things Ihave done, also positive self talk.
"

18 PROFESSIONAL DEVELOPMENT WORKSHOPS

59 1:1MENTORING SESSIONS DELIVERED

24 YOUNG PEOPLE BENEFITTED

wurw, unirjuecemmuniiy. urg

rhariry number2077222
4Page 16 of 31
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COMMUNITY

BESPOKE PROJECTS

MENTAL HEALTH AWARENESS WEEK

We were approached by Wembley Park,

Quintain to partner in the delivery of

creative workshops as part of Mental

Health Awareness week. The project

involved bringing together Year 6 pupils

from B local schools and participants of

the Dementia Cafe, to create music

together.

3 WORKSHOPS DELIVERED

80 SCHOOL PUPILS PARTICIPATED

8 SCHOOLS WERE INVOLVED

12 DEMENTIA CAFE PARTICIPANTS

FESTIVE PROJECT

We were funded by the Harrow Holiday Activities Fund to deliver a week-long project for Ukrainian families

during the festive season to support them through the lonelinm they may experience as a result of being far

away from home. We explored the idea of 'Christmas' what it means in Ukraine and what it means for

people in the UK. They created a film based on these ideas,

4 WORKSHOPS DELIVERED / S14 FILM VIEWER AUDIENCE

STAT

We work with Sport at the Heart, Connect Stars and the Safer Neighbourhoods Board to provide Year 6

pupils on the cusp of transition a chance to experience what' s on offer at our service through weekly

workshops. Mentors then accompany interested CYP to our sessions. These workshps are aimed at young

people who are vulnerable or at risk and wouldn't normally have access to extramrricular activities.

10 WORKSHOPS DELIVERED

f

"2 Jr'"' 'j,'; P'lr 8' '
f I jII) I

)
charity number 2022222
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SCHOOLS

DYCE WORKSHOPS

DYCE (Developing young People's Ctitical

Thinking g Empathy) was developed as part of
2021-22 Snakes Ik Ladders season during which

young people explored real life stories of survival

in times of turmoil. As part of the work we spoke

extensively with participants, schools Ik local

youth organisations about what would truly

help the next generations cope with the

extreme challenges we are facing as a society.

The biggest concerns our community raised

were; feeling overwhelmed, lack of connection

with others gt powerlessness.

The workshops are based on the shows created at

Brent Youth Theatre, This gives school pupils the

opportunity to experience the stoW and concepts

in real time during the process drama sessions.

Process drama is a method of teaching and learning

where both the students and teacher are working

in and out of role. It involves the group becoming

part of a world where they are invited to take a
walk in someone elsA shoes.

"...a task to be undertaken, a decision to be made,

or a pi~ to be explored, "
- Cecily O' Neil, Educator R Scholar

The workshops give children Ik young people the

opportunityto safely engage in a dialogue of

empathy and critical thinking based on themes that

acknowledge world events through fun gt

Interactive clrarna activities led by trained

facilitators.

41 WORKSHOPS DELIVERED

1204 PUPILS PARTICIPATED

12 SCHOOLS WERE INVOLVED

2 YEAR FURTHER FUNDING SECURED

~ ..7 '7 ) I "~ ',') ' c,s&! I'll t'll Iii . ~, ; www. unrctuecammun&ty. arct

charity number1077222
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DYCE

FEEDBACK

"Ijust wanted to say a huge thank you on beholf ofour year 5 children and stafffor the amazing
workshops today. The children absolutely lovedit and all ofthe teachers gave such positive feedback.
There were even individual children who had real lightbulb moments in the sessionsin terms ofhow they
view things.

"
Teacher, Grange Primary Schooi

"Great workshop very engaging, using drama to help children understand empathy. Exceilent delivery we
all enjoyed it,

"

Teacher, Chalkhill Primary School

"Itopened myimagination to think cntically and use empathy when needed. "

Young Person, Park Lane Primary School

"Atfirst I didn'0 think I was going to likeit, Hutit was very fun and exciting and I enj oyedit becauseit was

about working together. I lovedit. "
Young Person, Leopold School

"Ireally liked this workshop because it

proves that when the government say that
unity doesn't exist or that people don' t

deserve homes they' re wrong,
"

Young Person, Capital City Academy

"Ifeel good, enlightened perhaps- asin
more emotional aware. "

Teacher, Harrow High School

wwur. uniciuecommunity. org

cbority number: 2077222
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SCHOOLS

DRAMA CLUBS

This year we delivered Drama Clubs across three schools:

~ I!
~ Park Lane Primary School

~ StJoseph's RC Jnr School

~ Chalkhill Primary School

SO WORKSHOPS DELIVERED

67 PUPILS PARTICIPATED

3 SCHOOLS WERE INVOLVED

4 SHOWS CREATED

170 AUDIENCE MEMBERS

CHALKHILL PRIMARY SCHOOL ARTS PROJECT

We were funded to deliver an arts project to Year 6 pupils at

Chalkhill Primary School in preparation for their transition into

secondary school. They devised and performed their show in

July 2022.

30 WORKSHOPS DELIVERED

60 PUPILS PARTICIPATED

1 SHOW CREATED

300+ AUDIENCE MEMBERS

www. uniquecommunity. org

cl10I'fty numkt. 't: 1077222
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PARTMRS 2022-2g

The Yellow

Wembley Park gt Quintain

Roundwood School gt Community Centre

Sport at the Heart

Connect star

Young Brent Foundation

Young Harrow Foundation

Harrow Council

Brent Coundl

Safe Neighbourhoods Board

Vtolence Reduction Unit

Hyde Housing

MTVH Housing

Catalyst Housing

Park Lane Primary School

Chalkhill Pdimary School

St Joseph's RC Primary School

Stag Lane Primary School

The Grange Primary School

St Teresa's Primary School

Harrow High School

Pinner High School

Hatch End Secondary School

Capital City Academy

Leopold Primary School

Vaughan Pnmary School

Kenton Learning Centre

Wealdstone Youth Centre

Romanian and Eastern European Hub

Clube dos Brasileidinhos

Adult Safeguarding Policy

Anti-Bullying Policy

Child Protection gt Safeguarding Policy

Complaints Policy

Data Protection Policy

Equality, Equity, Diversity gt Indusion Policy

Health gt Safety Policy

Lone Working Policy

Ethical Fundralsing policy

VOLUNTEERS gt PLACEMENTS

20 Volunteers were engaged in projects

2 Placement students from Royal Central School

ofS~h and Drama

wy'w. un. 'qat'comm u ni t y. or 0

charity number: '2077222
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Unique Community Charity
Trustees' Responsibilities Statement

for the year ended
31 March 2023

The Trustees of Unique Community Charity are responsible for preparing the Trustees' Report and the financial statements
in accordance with applicable law and United Kingdom Accounting Standards (Unfied Kingdom Generally Accepted
Accounting Practice).

Charity law requires the Trustees to prepam financial statements for each financial year. Under Charity Act the Trustees
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of
the chariy and of the incoming resources and application of resources, including the income and expenditure, of the Charity
for that period. In preparing these financial statements, the Trustees ara required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles of the Charities SORP;
—make judgments and accounting estimates that are reasonable and prudent;
- slate whether applicable UK Accounting Standards have been followed, subject to any material departures disrfiosed and
explained in the financial statements;
— prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will
continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the Charitable
transactions and disdose with reasonable accuracy at any fime the financial position of the Charity and enable them to
ensure that the financial statements comply with Ihe Charity Act 2011

The Trustees are responsible for keeping adequate accounting records that are suflicient to show and explain the charities
transactions and disdose with reasonable aix:uracy at any time the financial position of the charitable and enable them to
ensure that the financial statements comply with the Charities Act. They are also responsible for safeguarding the assets of
the Charity and hence for taking reasonable steps for the prevenfion and detecfion of fraud and other irregularities.

Page 7
Page 23 of 31



Unique Community Charity

Charity Accounts
Independent Examiner's Report on the Accounts

for the year ended 31 March 2023

I report on the accounts of the chariiy for the year ended 31 March 2023, which are set out on pages 9 to 15.

Respective responsibilities of Trustees and Examiner
As the charity trustees of the Charity it is you who are responsible for the preparation of the accounts in accordance with the Charities
Act 20'l1

Having satisfied myseff that charity is not subject to audit under company law and is eligible for independent examination under
Charities Act 2011, it is my responsibility to:

I report in repsect of my examinaiton of the Charity's accounts camed out under section 145 of the 2011 Act. In carrying out my
examination I have followed all the applicable Directions given by the Charity's commission under Secton 145 (5) (b) of the 2011 Act

Conclusions relating to going concern

My examination was canied out in accordance with the general Directions given by the Charity Commission. .An examination indudes a
review of the accounting records kept by the charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts and seeking explanations from you as trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that woukl be required in an audit and consequently no opinion is
given as to whether the accounts present a 'true and fair view' and report is limited to those mattem set out in the statement below.

Independent Examiner's Statement

In connection with my examination, no matter has come to my attention:

Which gives me reasonable cause to believe that in any material respect the requirements:

1) accounting records were not kept in repeat of the Charity as reqired by Section 130of the Act; or;

2) the accounts do not accord with those recortds; or
3) the accounts do not comply with the applicable requirements concerning the form and content of the accounts
set out in the Charities ( Accounts and reports) Regulations 2008 other than any requirement that accounts give a "true and fair
view" which is not a matter considered as part of an independent examination.

Corresponding figures

The charity was not subject to audit in previous period, therefore the opening balances and the corresponding figures are unaudited.
We did not undertaken an Independent examination of the comparatives.

I confirm there are no matters to which your attention should be drawn to enable a proper undestanding to be reached.

Ahmed Ali FCCA

Midshires House
Smeaton Close
Aylesbury
HP19 8HL

Dated: 20 Dermmber 2023
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Unique Community Charity
Statement of Financial Activities
Income and Expenditure Account
for the year ended 31 March 2023

Unrestricted
Funds

RSStflct8d
Funds

Total
Funds

Last year
Total Funds

Notes 2023 2023 20+f
202 1Li

Incoming resources

Incoming resoumes from generated funds:

Voluntary Income 2 18,160 173,469 191,629 84,200

Total incoming resoumes

Resources expended

18,160 173,4IM 191,629 84400

Charitable activities

Expenses and Support cost
117,978
70,601

117,978
70,601

55,946
38,213

Total resources 8xpsricf8cf 188,579 188,579 94,159

Net incoming resources
before transfers between funds

18,160 — 15,110 3,050 9,959

Net movement in funds

Reconciliation of funds

18,160 — 15,110

Total funds bmught forwanl

Total Funds carried forward

8,389

9,771 - 15,110

32,214

35,264

1,569

8,389

AD of the above amounts relate to continuing activities.

The notes on pages 11 to 14 form part of these financial statements.
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Unique Communily Charity
Balance Sheet)Statement of Financial Acffcltles

for the year ended 31 March 2023

The assets and fiabifMes of the cherty r

Notes 2023
6

2022
6

Fixed assets
Office equipment 10 1,520 2,027

Total fixed assets 1,520 2,027

Current assets
Prepayments

Cash at bank and in hand
518

33,765
518

30,114

Totaicurrentassets 34,283 30,632

Creditors:-
amounts due within one year

Netcunsntassets

Total assets less cunent liabilities

Net assets

12 (540)

33,743

35,263

35,263

(446)

30,186

32,213

32 213

The funds of the charily:
Accumulated fund
Surplus/Deficit for the year

Total charity funds 13

32,213
3,050

35,263

42, 171
(9,958)

32,213

The financial statements were appmved and authorised for issue by the Tmstees on XX December 2023 and signed on their by:—

Trustee - Ertna Davidenko Trustee - Asta llilarshall

The notes on pages 11 to 15 form part of these financial statements.
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Unique Community Charity
Notes to the Accounts
for the year ended 31 INarch 2023

1 Accounfiing policies

1.1 Basis of preparafion of financial statements

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effecbve 1 January 2015) - (ChariTies SORP (FRS 102)), the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006. The charity has taken
advantage of the ftrilowing disclosure exemptions in preparing these financial statements, as permitted by FRS 102 The Financial
Reporkng Standard applicable in the UK and Republic of Ireland':

the requirements of Section 7 Statement of Cash Rows;
the requirement of Section 3 Financial Statement Presentation paragraph 3.17(d);
the requirements of Section 11 Financial Instruments paragraphs 11A1(b), 11.41(c), 11A1(e), 11.41(f), 11.42, 11A4,
11.45, 11.47, I1.48(agiii), 11AS(aviv), 11AQ(b) and 11.48(c);
the requirements of Section 12 Other Financial Instruments paragraphs 12.26, 12.27, 1229(a), 12.29(b) and 12.29A;

1.2 Charity sbdus

The Charity is registered with the charities commission. The members of the charity are the Trustees named on page 1.

1.3 Fund accounting

Unrestncted funds are available for use at the discretions of the trustees in furtherance of the general objectives of the charity.
Designated funds are unrestricted funds earmarked by the trustees for particular purposes. Restricted funds are subject to
restrictions on their expenditure imposed by the donor or through the tenne of an appeal.

1.4 Incoming resources

All incoming resources donation and fundraising event income are induded when the charity is entitled to the income and the amount
can be quantTiied sxth masonable accuracy.

1.5 Resources expeiiiled

Expenditure is accounted on an accrual basis as a liability is incurred. Expenditure indudes any VAT which cannot be fully recovered,
and is reported as part of the expenditure to which it relates. costs of generating funds are costs incurred in attracting voluntary
income, and trading activges that raise funds. Governance costs are crwts incurred on the Charity's operations, including support
costs and costs relating to the governance of the Chariiy apportioned to charitable activities.

1.8 Fixed Assets

Fixed assets are stated at rxiginal historical cost less aggregate depreciation. Depreciation is provided at the follmang annual rates in
order to write off each asset over its estimated useful life:

Fixtures, fittings and equipment 25% per annum on reducing balance

Small items of equipment costing under 8100were charged to the cost centre in the Statement of Financial Activities.

1.7 Other debtors

Other debtors are recognised at the settlement amount after any trade discount offered.

1.8 Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three months or less from

the date of acquisiTion or opening of the deposit or similar account.
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Unique Community Charity
Notes to the Amounts
for the year ended 31 March 2023

1.9 Liabilibes and provisions

Liabilities are mcognised when there is an obligation at the Balance Sheet date as a result of a past event, it is probable that a
transfer of economic benefit will be required in settlement, and the amount of the settlement can be estimated reliably. Liabilities are
recognised at the amount that the Charity anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide. Provisions are measured at the best estimate of the amounts required to settle
the obligation. Where the effect of the time value of money is material, the provision is based on the present value of those amounts,
discounted at the pre-tax discount rate that refiects the risks specific to the liability. The unwinding of the discount is recognised
within interest payable and similar charges.

1.10 Going concern

We have a reasonable expectation that we have adequate resources to continue in operation existence for the foreseeable future.
We believe that there are no material uncertainties that call to doubt the Charily's ability to continue. The financial statements have
therefore been prepared on basis that the Charity is going concern.

1.12 Financial inshuments

The Charity only has linandal assets and financial liabilities of a kind that qualify as basic financial instruments. Basic financial
instruments are initially recognised at transaction value and subsequently measured at their settlement value with the exception of
bank loans which are subsequently measured at amortised cost using the effective interest method.

1.13 Financial Commitment
A commitment is an obligation of a company to external enlities that often arises in conneclion with the legal contracts executed bythe charity.

1.14
Taxation

As the charity is a registered charity, it is exempt from the need to file a tax return as its income is derived fium charitable acticities

2 Voluntary income

Restricted Unrestricted
Funds Funds

Total
Funds
2023

Total
Funds
2022

Donations 173,469 18,160 191,629 84,200

Total 173,469 18,160 191,629 84400
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Unique Community Charity
Notes 'to the Accourlts
for the year ended 31 Ifiarch 2023

7 Charitable activities

Freelance work
Project work
Arts ft Crafts materials
Total

2023
f

79,785
36,348

1,845
117,978

2022
8

43,002
12,944

8 Expenses and Support costs

Rent
Wages
Equipment
Stationery
Phone
Independent Examiner fee
Payroll fees
Voluntary Expenses
Insurance
Subscriptions
Governance
Depreaa5on - OI5ce equipment

19,361
39,722

786
4,120

540
162

4,203

362
884
507

4,635
25,931

3,369
690

1,175
400

1,938
262
740
517
676

70,647

9 Trustees' remunerafion and expenses

No trustees received any remuneration or reimbursement of expenses during the year. (2022: NIL)
No trustee or other pemon related to the chaW had any personal interest in any contract or transaction entered into by the charity
during the year (2022: NIL).

10 Tangible fixed assets

Cast
At I April 2022
Addfions
At 31 March 2023

Oflice equipment

4,267

4,267

Total
6

4,267

4,267

Depreciation
At 1 April 2022
Charge for the year
At 31 March 2023

2,241
507

2,747

2,241
507

2,747

Net book value
At I April 2022
At 31 March 2023

2,027
1,520

2,027
1,520

11 Debtors

Prepayments 518 518

518 518
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Unique Community Chariiy
Notes to the Accounts
for the year ended 31 March 2023

12 Creditors: amounts falling due within one year

PATE
Accruals and deferred income 540

446
400

Total 846

13 Analysis of the Net Movement in Funds Unrestricted Restricted
Funds Funds

IniTial

Contdibulion
General
Funds

Balance at 1 April 2022
Incoming resources
Resources expended

Balance at 31 March 2023

6
6,220

18,160

24,380

6
39,767

173,469
188,579

15,110

(9,959)
191,629
188,579

3,050

40,602
84,200
94,159

9,959
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Unique Community Charity
Schedule to the Statement of Financial Activiges

for the year ended 31 March 2023

Incoming Resources fram generated funds
Voluntary Income
Incoming resources of a revenue nature
Voluntary Income

Total
Funds
2023

6

18,160 173,469 191,629

Unrestricted Restricted
Funds Funds
2023 2023

6 6

Prior Period
TotalFunds

2022
6

84,200
0

Total Grants, Legacies 8 Donations Received

Total Voluntary Income

10,160 173,469 191,629

10,160 173vt60 191,629

04,200

04,200

Total Incoming Resources 18,160 1737t69 191,629 84400

Charitable expenditure
Freelance fees
Protect expenses
Arts& Crafts Materials
Charitable activiTies

79,785
36,348

1,845
117,970

79,785
36,348

117,978

43,002
12,944

Governance costs that are not direct management functions inhenent in generating
funds, service delivery and pmgramme or pmject work
finciuding management and administmdon costs)

Specific expenses and support costs

Rent
Wages
Equipment
Stationery
Phone
Independent Examiner fee
Voluntary Expanses
Insurance
Subscriptions
Payroll fees
Governance
Depreciation - plant and machinery

Total Resources expended

19,361
39,722

786
4, 120

540
4,157

362
162
884
507

70,601

19,361
39,722

786
4,120

540
4,157

362
162
884
507

70,601

4,635
25,931

1,249
690

1,175
400

1,938
262
740

517
676

30,213

Surplus/(degcit) for the year

188479 108,579

3,050

94,159

9,959)
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