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       Our Mission  

 To make a positive difference to the lives of disabled children and 

teenagers in Leeds 

 Our Purpose is: 

• To deliver safe, fun, exciting, inclusive activities, and environments 

• To encourage friendship, independence, exploration and understanding 

• To provide a much-needed break for parents and caregivers 

• To recruit, retain and train enthusiastic, energetic, and experienced staff 

• To advocate for those whose voice is often ignored or not heard. 

• To build a community that welcomes and celebrates difference. 

Our Guiding Principles are:  

• To improve the lives of families with disabled children and young people.  

• To recognise and understand the needs of parents and carers and to 
work closely with them in shaping and delivering our services.  

• To encourage a positive approach to children and young people with 
disabilities on our projects and in the wider community.  

• To promote the recognition of young people with disabilities as important 
and integral members of society.  

• To provide equality of provision and access to service users regardless of 
disability, gender reassignment, race, religion or belief, sex, and sexual 
orientation.  

• To provide a positive, developmental environment for all our staff.  

Our Values are: 

• Fun - We believe that having fun and making friends is fundamental to a person’s 
happiness. Fun is a release. It provides freedom, enjoyment, fulfilment and 
connection. 
 

• High Quality - We provide safe, creative, exciting, collaborative 
spaces/experiences for our children, staff and volunteers. We always strive to be, 
and do, better.   

 

• Inclusive - We support, value and respect each other. Shared values and goals 
help everyone reach their full potential. 

 

• A Can-Do Attitude - We focus on what our children, staff and volunteers can do. 
By recognising and celebrating achievements, big and small, we empower 
individuals and our community. 

 

• Honesty - We take responsibility for our successes and failures. We are open to 

what is possible, not afraid to fail, and we learn quickly. 
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Chair’s Report to AGM   
 

I have to start my 24/25 report with highlighting the success of our 

relocation to The Vinery Centre which took place during this 

reporting period.  The buildings facilities, and the welcome we 

received from Leeds Mencap, have meant our service users and 

staff are now truly settled here. I wish to place on record my 

personal thanks to Liz Sunderland for all her hard work and 

perseverance in securing the location, and for managing the move 

seamlessly. 

With an increase in the number of children and young people requiring 1:1 supervision using 

our services, we continue to strengthen our hardworking and dedicated team of staff and 

volunteers, and on behalf of my fellow trustees I would like to thank them for all that they do. 

I would particularly like to say Well Done and Congratulations to Chantelle Pearce on her 

upcoming 20 years of service this May. 

We do currently have space on our volunteering programme, so if you or anyone you know 

are interested in more information on this rewarding role, please get in touch. 

Our Management Committee has continued to meet once every two months either in person 

or online, and this year we have welcomed Izzy Nijjar as a new trustee though sadly we had 

to say goodbye to Marianne Hewitt and Hafsa Sharif. My thanks as Chair go to both 

Marianne and Hafsa for their input while as a Trustee and to my fellow trustees for the time 

they give to the role, all done on a voluntary basis. 

As with all charities, we have seen the effects of increased costs and reduced income this 

year, however being mindful of the financial pressures on families, the Management 

Committee agreed to keep the costs of using our services the same for the financial year. 

We continue to be supported financially through our existing contract with Leeds City Council 

and are awaiting the tender documentation for the new contract expected shortly. 

Our role is to ensure that LWCA can create and deliver good, social, safe experiences for 

the children, young adults and families who use our schemes. 

My final thanks go to all the children, young people and their families who currently use our 

services. Whether it is as part of our Weekenders Club, Out and About, or Teen Scene, 

here’s to another year of play, fun and interactive sessions that we all enjoy! 

 
 
 
 

Richard Hewson 
Chair of Trustees 
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MEET THE TEAM 

Executive Management Committee 
Management Committee Members during the year 1st April 2024 - 31 March 2025. 
We have a minimum of six meetings per year plus our AGM in July. These are held via virtual 

meetings or at our office of the Leeds Weekend Care Association. 

Richard Hewson  Chair            

David Bossingham  Treasurer 

Georgina Nijjar  Secretary  

Caroline Bond   Trustee  

Ellie Brown   Trustee  

Adam Barclay   Trustee  

Isabelle Nijjar   Trustee       JOINED AS A NEW TRUSTEE 18/11/2024 

Marianne Hewitt  Trustee       RESIGNED 15/07/2024 

Hafsa Sharif   Trustee       RESIGNED 22/07/2024 

 

Office Staff 
 

Liz Sunderland         Service Manager 

Lisa Sheader          Office Manager 

Liz Colbeck          Office Assistant 

 

Scheme Staff 

Chantelle Pearce           Senior Play Leader 

Lorraine Dempsey          Deputy Play Leader 

Caroline Grayson          Deputy Play Leader  

Caragh McHugh          Deputy Play Leader  
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SERVICE MANAGER’S REPORT TO AGM 

 
Our Projects 
 
Weekenders Club is a Saturday play scheme for children and 
young people aged between 5 and 17 years old, living in Leeds, 
who have inclusive needs.  Our eligibility criteria includes children 
from a broad spectrum of additional needs including those with 
complex care needs for which our experienced staff team undergo 
specific medical training.  Social workers or lead professionals 
make referrals to our service on a young person’s behalf, although 

we also accept referrals directly from families. 
  
Each child/young person attends one session each month.  Morning sessions run from 9.30 
a.m. until 12.30 p.m.; afternoon sessions run from 1.30 p.m. until 4.30 p.m.  We operate from 
The Vinery Centre, Vinery Terrace, Leeds 6.  This is an ideal venue where we can 
accommodate children and young people with physical difficulties as the centre has an 
inclusive environment including ramps, hoists, a personal care suite and wheelchair-
accessible spaces, both indoors and outdoors.  This idyllic community space offers our 
youngsters a state-of-the-art sensory room, soft play area (with cargo nets, slide and ball pool), 
a safe outside play area and 3 activity rooms. 
 
It is important that our children spend energy indoors and outdoors during the time they are 
with us, as well as have the opportunity to play on equipment they may not have access to at 
home such as bikes and go carts.  We like them to go back to their families - tired and happy!  
Our creative team manage to make each session different; based loosely on weekly themes, 
we encourage all the children to get involved whether that’s crafting, baking or playing games; 
but it’s the spirit which makes Weekenders Club fun. 
 
Teen Scene  Teen Scene runs under the umbrella of Weekenders Club but has a group all of 
its own for teenagers under 18 years old.  It’s a great way to meet up with friends and embark 
on group activities with a little more independence.  Often, we have young people who move 
on from Teen Scene and ‘graduate’ to the Out and About Project when they feel they have 
grown out of a play scheme environment and are ready for more age-appropriate activities in 
the community with their peers.   
 
Each session runs with 15 young people, most of whom are allocated their own ‘key worker’ 
to facilitate them to access all the equipment and resources.  Weekend breaks are in high 
demand and there is a waiting list for Weekenders Club.   
 
The Out and About Project is for teenagers between the ages of 14 and 17, to go out together 
with our staff.  Youngsters are facilitated to take part in activities which teenagers typically 
enjoy.  We aim for about 64 outings in the year.  
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Reflection 
My role as Manager since 2006—and before that, as a parent who relied on this service for 
my autistic son when he was just eight—has given me both lived and professional insight 
into how essential support services are for families of children with additional needs.  I am 
proud to lead a team who meet new challenges each year with compassion, creativity, and 
dedication, and who find real reward in the difference they make. 
 
The challenges we face tend to fall into three key areas: staffing, venue, and finance.  
Each brings its own pressures, but also opportunities for us to adapt, advocate, and improve 
the support we offer. 
 
Venue  
Since moving to The Vinery Centre in June 2024, we’ve come to feel truly at home.  Our new 
hosts, Leeds Mencap, have been incredibly welcoming and supportive, and the partnership 
has quickly become more than just a shared space.  We’re already seeing the benefits of 
pooling resources, sharing training opportunities, and working together in ways that enhance 
both efficiency and quality.  Perhaps most valuable is the sense of collaboration—
exchanging ideas, seeking each other’s perspectives, and building a stronger network 
around the families we support. 
 
Staffing 
We are continually working to strengthen and support our staff team, who are at the very 
heart of what we do.  Our volunteer programme (up to eight places) offers individuals hands-
on experience and provides us with a valuable pathway for future recruitment.  Many of our 
current staff began as volunteers, and we’re proud to see them grow into confident, capable 
practitioners.  This creates a core of experienced team members who guide and mentor 
newer staff, bringing stability, consistency, and a strong sense of shared purpose to the 
service. 
 
Finance   
Finance has been our greatest concern this year.  As a small charity operating under 
significant financial pressure—and with underfunding from the Council—sustainability 
remains an ongoing challenge. 
 
We continue to deliver our services within the specification and targets of a 2019 Council 
contract, which, after several extensions, is due to end in July 2025.  However, during this 
time, the needs of our children and young people have changed significantly.  At the 
beginning of the contract, around a third of our children required 1:1 supervision.  That figure 
has now risen to 92%.  To maintain the same number of places, we’ve had to increase 
staffing accordingly.  Combined with annual wage increases and the rising cost of living, this 
model is no longer financially tenable without additional support. 
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We are currently awaiting an invitation to tender for a new contract from Leeds City Council, 
due to begin in August 2025. 
 
Set against a backdrop of tightened Council budgets and increasing financial strain on 
families, this has not been an easy year.  We made the decision to freeze fees for families 
and instead have relied on the skill and determination of our freelance fundraiser, Sam 
Lambert, to help us bridge the gap. 
 
We are mindful that the quality of our service must not be compromised, even during times 
of financial difficulty.  Every three years, we commission an external audit to ensure that our 
provision is being delivered effectively and efficiently.  The Improving Quality audit 
assesses our organisation under four key headings: Accountable, Welcoming, Effective, 
and Sustainable. 
 
Our most recent audit was completed in Autumn 2024, and we are pleased to report that we 
passed.  This is a rigorous process involving interviews with staff, trustees, volunteers, and 
families, as well as gathering feedback from the young people who attend.  It also requires 
us to provide evidence-based proof of how we operate and deliver our service.  While time-
consuming, the audit offers valuable reassurance to families, commissioners, prospective 
donors, and everyone involved in our organisation. Most importantly, it reinforces our 
ongoing commitment to learning, reflection, and continuous improvement. 
 
And finally, as ever, I want to extend my heartfelt thanks to everyone who plays a part in 
keeping our service running.  To our colleagues at Leeds City Council—thank you for your 
continued support as we navigate complex needs and changing demands.  To our board of 
trustees, especially our Chair, Richard Hewson—whose calm leadership, wise judgment, 
and staying power are invaluable.  Our volunteers bring energy, openness, and heart to 
every session, and we’re grateful for the future they represent.  Behind the scenes, Lisa 
Sheader and Liz Colbeck provide a steady hand and sharp minds, ensuring things run 
smoothly—often in ways no one ever sees.  And Chantelle Pearce, who has dedicated 19 
years to this work, continues to bring consistency, insight, and care to every part of our 
service.  To our staff team—you inspire me weekly.  Watching you work with the children 
remains the highlight of my week.  “Not least, I want to thank the families and children who 
use our provision: your trust in us is the foundation of everything we do.” 
 
 

 
 
 

 
Liz Sunderland  
Short Breaks Services Manager 
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DONATIONS AND FUNDRAISING 2024-2025 
 

We are grateful for the support of the following who have given generously. 
 

Donor Description Amount 

Direct Giving  £674.00 

Friends & Families  £216.00 

PayPal Giving Fund  £36.84 

Supported Giving Donations Platform (linked to website) £106.06 

Trusts Castania Trust £2,000.00 

Trusts The Stubbs Family Charitable Trust £250.00 

Trusts Happy Days Charity - purchased trip for OAP - 
Christmas Pantomime 23/12/24 

£250.00 

Trusts The A M Fenton Trust £3,000.00 

Trusts The Chandris Foundation £500.00 

Trusts The Metis Trust £1,000.00 

Trusts The Rehabilitation Trust £50.00 

Trusts Happy Days Charity purchased trip for OAP - Stockeld 
Park Christmas Adventure 06/12/2024 

£205.00 

Trusts The N Smith Charitable Settlement £500.00 

Trusts The Fence Club Trust Fund 
• all materials to provide a day of craft and baking at 

the play scheme (£30) 

• a year-long place on the play scheme for one child 
whose family are in financial difficulty (£144) 

• dance and music therapy session (£250) 

• an event for the Out & About Project teenagers 
(£400) 

£824.00 

Trusts The Sweet Pea Charity £1,000.00 

Trusts The Cotton Industry War Memorial Trust £3,000.00 

Trusts The Buckland Charitable Trust £1,000.00 

Trusts The Barbara Shuttleworth Memorial Trust £1,000.00 

Trusts George A Moore Foundation £1,500.00 

Trusts The White Top Foundation £1,000.00 

Trusts Sir George Martin Trust £3,000.00 

Trusts W. L. Pratt Charitable Trust £2,000.00 

Trusts True Colours Trust – for music therapy and dance 
sessions 

£3,000.00 

Trusts The Serendipity Foundation Ltd £100.00 

Trusts The Gordon Family Charitable Trust £250.00 

Trusts Chadwick Charitable Trust £500.00 

Trusts The Earl & Countess of Harewood Charitable Trust £500.00 

Trusts The Street Foundation £1,000.00 

Trusts The Manson Family Trust £250.00 

Trusts The Ward Family Charitable Trust £1,000.00 

Trusts The Kenneth Hargreaves Trust £1,000.00 

Trusts The C Paul Thackray General Trust £1,000.00 

Virgin Money Virgin Money Cashback £68.01 

TOTAL £31,779.91 
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‘’Here we have captured some of our memorable moments from Weekender’s 
Club/Teen Scene throughout 2024-2025” 
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TESTIMONIALS 
 

Some amazing feedback from families! 

 
Weekenders Club / Teen Scene 

“Brilliant centre and really nice staff.  J always looks forward to coming.” 

“What you guys do is great.  We really appreciate it.  Thank you.” 

“Having Weekenders to look forward to every month is an absolute godsend. It allows my 

very overworked PA to have a weekend off and gives me some much-needed respite. 

Obviously twice monthly would be even more valuable and give the kids and the staff 

chance to get to know each other even more. I can't commend the staff and their child 

centred approach enough. Thank you.” 

“Wish there were more respite sessions available in Leeds.  Children get so much out of 

social time.” 

“I think it’s great that we are sometimes offered an extra session when there is one available.  

The sessions give us much-needed time to recharge our batteries.  We love our child 

unconditionally, but a break helps us to cope with all the difficulties that come with looking 

after a child with additional needs. We are so grateful for the service Weekenders provides” 

 

Out & About Project 

“The staff are great, it's lovely that something like this is available for the children that they 

can spend nights out without parents, yet still in a safe environment.” 

“I think the Out & About Project is fantastic, it's a shame we found it a bit too late. My son 

has had some amazing days/nights out and has done things we wouldn't normally do, he 

has come out of his shell.” 

“Cannot speak any more highly of the group. B loves all the trips and has built good 

relationships with both the staff and the other young people.” 

“I honestly think the club is amazing. It's run so well, the staff are brilliant, and E loves them 

all. Chantelle is a star!” 
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INFORMATION 

 
Client Statistics – Weekenders & Teen Scene  
 
1st April 2024– 31st March 2025 
 
Total number of clients at Weekenders Club as at 31st March 2025: 107 

134 clients accessed the service during 2024-2025. 

Number of new clients who joined the scheme during this year: 23 

Number of clients who left the scheme during this year: 27 - 2 of whom joined and left during 

the same financial period   

 

The following chart shows a comparison for number of clients with the previous 4 years:  
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Between 1st April 2024 – 31st March 2025 Weekenders Club provided 4,395 hours of short 

breaks in total. 

 

Waiting List 

As of the 31st of March 2025, there were 41 clients on our waiting list and the demand has 

increased significantly.  We aim to get back to maximum capacity of clients in 2025-2026 to 

reduce our waiting list. 

Client Stats 

Main diagnosis of our clients at the end of March 2025 

 

 

60%

2%
9%

2%

27%

Main diagnosis of clients - 31 March 2025

Autistic Spectrum Disorder Cerebral Palsy Downs Syndrome

Cystic Fibrosis Other Difficulty / Disability
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Gender of our clients at the end of March 2025 

 

 

 

Our client age range at the end of March 2025 

 

 

 

 

 

 

31%

69%

0%0%0%0%

Gender of Clients 2024-2025

Female Male Non-Binary Transgender Other Preferred not to say



15 

 

Reasons for Leaving 2024-2025  

 

 

                  “Weekenders Showcase of Activities”  

Here are some of the wonderful pieces of artwork made at the scheme! 

 

 

 

 

 

 

 

 

18yrs
15%

Transition to Out & 
About
18%

Behaviours
19%

No longer wants to 
attend

11%

Location - change in 
venue
30%

Non Attendance
7%

Reasons for Leaving 
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We usually organise around four events per month for the teens who attend the Out and About 

Project.  This is anything from bowling, climbing,  cinema, eating out, snooker, theatre, full 

days out in the school holidays, trampolining; basically, anything teens would like to do!  

Client Statistics 

1st April 2024– 31st March 2025 
 

Number of clients attending Out & About as at 31st March 2025: 26 clients 

40 clients accessed the service during 2024-2025.   

Number of new clients who joined the scheme during this year: 9 

Number of clients who left the scheme during this year: 12 

Service delivery hours  - 1,605 hours. 

Here are all 66 trips which the Out & About Project’s enjoyed during April-March 2024-

2025! 

EVENT No. OF EVENTS IN THE YEAR 

Bowling & Food 12 

Mencap Night In 24 

Puttstars Golf 3 

Cinema & McDonalds 0 

Pantomime  2 

Theatre 3 

Forbidden Corner 1 

Gravity* 4 

Snooker 4 

LaserZone 4 

Yorkshire Wildlife 1 

Stockeld Xmas Adventure 1 

Clip 'n' Climb 3 

Park & Picnic 1 

Circus Zyair 1 

Ninja Warriors 2 
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‘’Here we have captured some of our memorable moments at the Out & About Project during 
2024-2025.’’ 
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FINANCIAL INFORMATION 

Leeds Weekend Care Association Limited 

Statement of Financial Activities - For the Year Ended 31 March 2025 
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Leeds Weekend Care Association Limited  

Balance Sheet as at 31 March 2025 

 

 

Note £ £ £ £

Fixed Assets

Tangible assets 3 500         500         

Current Assets

Debtors and prepayments 487         493         

Short term bank deposits 242,221   185,685   

Cash at bank and in hand 84,648     327,356   149,472   335,650   

327,856   336,150   

Creditors: Amounts falling due

within one year 2,568       2,551       

  

Net assets 325,288   333,599   

Unrestricted funds 325,288   333,599   

Restricted funds -              -              

Total funds 325,288   333,599   

2025 2024














































