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THE SPIRES CENTRE (REGISTERED NUMBER: 03785409)

Report of the Trustees
for the year ended 3¢ September 2023

The trustees who are also ditectors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 30 September 2023. The trustees have adopted the provisions
of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their

accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of freland (FRS 102)
(effective 1 January 2019).
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THE SPIRES CENTRE (REGISTERED NUMBER: 03785409)

Report of the Trusfees
for the year ended 30 September 2023

Objectives and Activities
Summary of charity’s objects
Spires is a highly regarded charity that has been working with homeless and disadvantaged people in South
London since 1990. Spires supports people to exit homelessness, maintain accommadation and access a
network of support in order to achieve their goals.

Significant Activities
Spires supports clients who are dealing with complex issues, which has resutied or might result in their
homelessness. We additionally help women at risk of violence who might be engaged in sex-work.

With our lease ending in 2024 a key focus of the financial year ta September 2023 has been to identify suitable
new premises. Subsequent to the financial year end, Spires identified the location of our new offices and 2024
will see us move to our new premises in Stockwell. This move will provide opportunities to work more closely
with partners and marks another step in the development of our multi-site (‘hub and spoke') working model. This
new model has the potential to serve a wider community, better meet service users’ long-term needs, and give
efficlency savings through reduction of overheads - which are key to Spires’ future.

Whilst not without its challenges, the move presents an opportunity to adapt to the rising nurmbers of peopie
experiencing homelessness in London through accelerating the implementation of our 'hub and speke’ model.
This mode! sees Spires move from one day centre location to working across multiple sites alone or in
co-location with other organisations. The objective being to expand our services intc new locatians and making
our services more accessible to people in need.

This is a significant development for Spires. At the end of our financiat year (October 2023) we were operating
out of four locations across Lambeth in Streatham, West Norwood, Brixton and Stockwell. We were also making
plans to set up a new service in Croydon delivered in partnership with a local refugee charity, CRDC, to support
newly. recognised refugees at risk of homelessness. This marks another milestene for Spires as we will be
delivering a new service within a new barough.

Our core activities include:
= Daycentre services - hot meal, clothes, food parcels, toiletries
* Housing support - tenancy sustainment, help into housing
» Benefits support — DWP drop-in
« Women’s service — Outreach and drop-in for sex-workers and women at risk of violence and deprivation
= Access to Health Inclusion Nurse, podiatrist, dentistry and mental health team
= Immigration support — Bi-monthly drop-in with Southwark Law Centre, weekly Polish drop-in.
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THE SPIRES CENTRE (REGISTERED NUMBER: 03785409)

Report of the Trustees
for the year ended 30 September 2023

Below is an overview of the support Spires defivers through its Housing and Homelessness and Women's
Services.

% Housing and Homelessness Service (H&H)

Qur Housing and Homelessness service works to empower homeless and vulnerably housed adults to source
and maintain secure and appropriate accommodation whilst tackling the root causes of their homelessness. Our
service provides stability and an opportunity for people to rebuild their lives.

Spires’ support workers typically first meet people during our weekday breakfast service, where they are offered
foed, clothes and sther necessities. In most cases immediate assessment and support actions take place.

The team will identify individual's housing requirements and underlying support needs; and work with local
authorities and private landlords tc find suitable housing, provides empioyment drop-in sessions, benefit advice,
mental heafth support and helps to reduce substance misuse. Every plan is different, but the team consistently
suppart people to:

. Access or maintain housing and accommodation

. Access mental health services and adopt wellbeing strategies

. Register with a GP and access physical health services

. Wark with drug and alcohol services and establish healthier coping strategies
. Develop basic IT, budgeting finance skills and work-ready skills

o Maintain personal safety and establish a support network

In August, we took an important step in our strategy to expand our reach beyand our day-cenire in Streatham.
Twice a week we now deliver our breakfast and drop-in service for people experiencing homelessness or who
are vulnerably housed from St Luke’s c¢hurch in Wast Norwood. Since September we have hald 36 sessions,
setving 342 breakfasts to 179 different individuals.

Case study:

Paddy attended Spires drop-in at West Norwood looking for help
with his homelessness. He is a 71-year-old Jamaican national
who had been sleeping in a friend's garden shed since receiving
his indefinite leave to remain. He had been living and working in
the UK for 20 years until his health drastically deteriorated
meaning he was left with having no benefits or accommodation.
We completed a prevention from homelessness application and
applied for Pension Credit, Housing benefits and for a freedom
pass. A housing assessment was completed placing him in
temporary accommodation while we continue to monitor his
health issues by attending all health appeintments with him. We
remain in regular contact with Paddy as we support him to
maintain his current and future tenancies.




THE SPIRES CENTRE (REGISTERED NUMEER: 03785409)

Report of the Trustees
for the year ended 30 September 2023

2. Women’s Services

Spires has a dedicated team of staff wha focus on supporting women. Central to this is the Spires Streetlink
service which for the last 25 years has maintained a consistent source of support for women whe are engaged
in sex work.

Women who are sex working from the street are among the most marginalised and it is therefore essantial that
support is delivered through outreach so that we can meet them where they are at. Supporting them in their own
territory, on their own terms and at times that coincide with their working hours, enables us to build trust
establish positive relationships to achieve beneficial outcomes. Our Spires-Sireet link service has continued to
complete 2-4 outreach sessions per week during 2023.

The key aims and outcomes from outreach inciude:

. Providing condoms and harm reduction advice:
® Providing a link to other support services;
. Signpesting women who are sex-working to the Spires Centre.

During 2023 we also strengthenad our service provision for vulnerable women. In February, the team started a
weekly women's only drop-in space within the Spires Centre. During the year the number of women accessing
the service in any cne session has increased from 5 to 23. Since June 2023 we have also run a Spires drop-in
based within Lambeth’s Drug and Alcohol Sarvice for women.

In duly 2023, were highly commended for “‘outstanding Achievement in outreach and rough sieeper provision”
by Homeless Link’s Excellance Awards.

Highly Commended

Outstanding achievernentin
outreqach and rough sleeper provision

The Spires Crantre
2 SR

oS @i ilar S

Spires were also pleased to welcome the BBC who shadowed members of the Women’s Team whilst on shift,
An extract from the report can be found on Linked In:

fttps Sifansew finkedin.comifeediupdateurmli-aciivity 7004488 SESEEEIGTA20




THE SPIRES CENTRE (REGISTERED NUMBER: 03785409)

Report of the Trustees
for the year ended 30 September 2023

Case study: Tracey originally came from Eastern Europe to the UK with her
two children and her ex-pariner. However, they had recently separated as he
had become increasingly controlling and emationally abusive, and Tracey had
major safety concemns for her and the children. Tracey was also facing
homelessness as she had been dependent on her ex-partner to caver rental
costs,

We initially issued food parcels before conducting a full assessment. We
liaised with her landlord and supported Tracy to obtain a tempoerary visa. This
meant that Tracey could be placed in safe temporary accommodation. Spires
helped Tracey to settle into the new accommodation by providing bedding,
cooking equipment and a microwave. Spires’ support meant Tracey and her
children were in a more settled and safer position,

Client Feedback

“I just want to drop you another line to say thank you for the wonderful work you and SPIRE
aid for [...]. She is now safe and sound in temporary occommodation and plugged into
substonce misuse services in Lewisham. I firmly believe she would not be aglive if had not been
for your intervention. Thank you. She has fed back nothing but admiration for SPIRF and the
work you have done, citing your engagement with her as o vulnerable person as the best
source of help, non stigmatising and proactive — she could have had. | also found you trained,
experienced and agile in your support for me re what steps to take and in your prompt
dealings with her.”

“Spires is a place filled with laughiter and kindness, it isa safe place for me, where | can come
for help ond not be judged for my past.”

“Spires hos helped me so much, they have token the stress oway, a big weight hos been lifted
thanks to their support.”

“Thonk you very much for your help. After 2 years in the hotel, it was a shock to find myselfon
the street once | got my refugee stotus, especially os o lone woman. | really appreciate all that
you do, it is too much to manage glone.”

“Iorn hiappy as well that i hove a place to stay, yesterday {....] gave me o room to stay ond
now jom living there, thank you very much for everything and helping me .”

“I'm soglad | wos referred to Spires. ! didn't understand how the s ystems warked here,
everything is so confusing, especially when it is in a different lan guoge.”

Financial Review
The Statement of Financial Activities shows that incoming resources were £580,447 which is an increase from

£457,088 in 2022. Net outgoing resources in the year were £574,019 which is an increase from the 2022 figure
of £552,880.

2022 proved to be a difficult year financially, with Spires recording a deficit of £85,792. Whilst Spires was at the
upper end of its reserves, the trustees considered the risk of further draw on reserves in 2023 should be
minimised. Despite a more competitive funding environment, and challenging financial circumstances, including
the angoing cost of living crisis, Spires succeedead in achisving a small surplus in 2023,
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THE SPIRES CENTRE (REGISTERED NUMBER: 03785409)

Report of the Trustees
for the year ended 30 September 2023

In 2023, Spires also implemented its new fundraising strategy. Raising sufficient funds each year is an ongoing
challenge and the coming year is expected to hold unique challenges. The focus is on obtaining longer term
funding and diversifying our income streams to ensure financial stability. Please see the future planning section

Principal funding sources

During 2023 funding from a combination of grant-making trusts and contracts with statutory funders has enabled
the continuation of Spires' services. Grants from trusts account for approximately 80% of our annual income,
with contracts and other assistance (in-kind support from individuals, church communities, schools and
community groups) completing the picture. Spires remains equally appreciative of financial and in-kind suppaort
from individuals, church cemmunities, schools and community groups that continue to support our work each
year. A full list of our donors and supports can be found at the end of this report.

Principal financial management policies

Spires has a simple financial structure and model focussed on the need to sustain a breakeven position,
supported by a prudent level of financial reserves. Surplus funds are maintained on bank deposit so as to
maximise the opportunity to eam interest. The Trustees review cash flow prejections for a year ahead at each
meeting and efforts to maintain grant funding are tailored according to the relative risk of activities running out of
financial support.

Reserves policy

Free reserves are unrestricted funds not invested in fixed assets or otherwise committed. The Trustees have
tablished a policy of aiming to maintain free reserves of between three and six months of total resources

expended, which equates to a figure of betwsen £143,504.75 and £287,009.50. in the current year the

unrestricted reserves are £239,652.

Review of the Year
The Spires financial year ends on September 30%, However, for the sake of clarity we raference the calendar
year January — December of 2023 in the below review.

Demand for Spires’ services has increased over the course of 2023, and we are seeing more people seeking
our support. Up untii May 2023, we were seeing between 90 -110 different individuals accessing services per
month, in June this rose to over 120 people and in November it exceeded 160. This compares with 70-95 in
2022 and 50-80 in 2021,

Over the course of the year, we had 217 sessions with over 489 service users accessing our daycentre space
{4,129 attendances). During 2023 we served 4,023 breakfasts compared with 3,903 in 2022 and 2,883 in 2021
over the same time period. Typically, our Housing and Homelessness Team helps 3 -5 people 2 menth move
into new housing.

During 2023, the number of contacts with women rose significantly tc 1,614. This compares with 784 contacts in
2022 and 1,179 in 2021. The cumulative number of women seen during outreach {410) has also risen when
compared with 2022 (354) and 2021 (366). There has alsa been an increase in the number of women supported
through in-depth casework — 481 women ware supported compared with 422 in 2022 and 480 in 2021.

As described above. Spires is focused on the outcomes achieved through interventions. This is a shift from
short term help to longer term recovery. Some key outcomes from 2023 are inciuded below:
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THE SPIRES CENTRE (REGISTERED NUMBER: 03785409)

Report of the Trustees
for the year ended 30 September 2023

Spires 2023 in numbers E
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Management @

In November 2023 we began to deliver services in the neighbouring barough of Croydon for the first ime. Once
a week we run a drop-in service with Croydon Refugee Day Centre (CRDC) for newly recagnised refugees who
are homeless or at risk of homslessness. The service includes support to understand and access housing
options, including the Council housing tearn; help completing streetlink referrals, cutreach or hastel referrals:
support to make benefit applications or open a bank account and help toc regisier or bs referrad to health
services. Betwesn Novemnbsr 2023 and December 2023, we supported 40+ people through this service.

Community Support

Spires began as a community led response to help those in poverty and social deprivation. Community support
and local volunteers remain as important as ever for our work. This support Includes individual donations,
harvest collections from schools and churches and support from local businesses. As we continue o develop
our mult-site model and working within new communities, we Jook forward to developing new relationships and
connections.

Volunteers play an essential role in helping staff to deliver key services for the people we support. They have
played key roles in delivering day cenire activities through cooking and serving breakfasts. We alsc have a
dedicated team of volunteers who support the women's team on outreach and an admin volunteer who has
played a substantial rols in managing the funder database.

As well as the gift of their invaiuable time, volunteers play an important role by acting ss ambassadors
championing the Spires’ cause. [n this Instagram video shared on LinkedIn (24 Post [ Feed | Linkedin, one of
our dedicated and longstanding volunteers, Clare, talks about the work that ocours during Outreach as well as
the resilience of the women. In her words, she seeks to inspire others "t be today's beacon of hope and action
and compassion” and shares different ways in which people can get involved and help Spires.




THE SPIRES CENTRE (REGISTERED NUMBER: 03785409)

Report of the Trustees
for the year ended 30 September 2023

Future Plans
Office Move and Hub and Multi-Site Working Model

After over 30 years in our current location, our parinership with St Leonards is coming to an end. This upcoming
move has provided an opporiunity for Spires to review our ways of working, including the development of the
hub and spoke model. This sees Spires waorking from multiple locations and in partnarship with others to deliver
our services.

During the next 12 months the priority will be to develop the strategic plan for the implementation of the new
model. This will include the move to the new premises in Stockwell, the approach to identifying new locations
and maintaining core services set-up through the new drop-in services,

As demand for Spires’ services continues to rise and the financial climate continues to be chalienging, another
priority will be developing community connections and supporters, as well as raising awareness of Spires and
the services it provides.

Financial Planning

A key focus for 2023 was the development and implementation of aur new fundraising strategy, this included
specified funding cycles, quarterly targets for bath the number of applications submitted and the potential value
of applications and a review of the application tracker in every board meeting.

To ensure there is a robust process for reviewing income and expenditure, the Trustees have created a
Finance, Fundraising and Risk subcommittee and its members (the CEQ, the Chair of the Board and tha
Treasurer) meet regularly to review income/spending/cashflow and prepare a forecast through the end of the
financial year.

Although we were successful in achieving a modest surplus in 2023, the funding and wider financial
environment remains chalienging. Additionally, during the next 12-18 months, a number of key multi- year funds
are set to come lo an end. Part of ocur financial focus will thersfore be on developing reserves and identifying
replacement funding sources.

In addition to identifying new multi-year funders an important part of our fundraising strategy has been the

developmant of our community fundraising, business and individual supporters. As we stari to work out of new
locations, we will look to strengthen our ties and connections in these areas,
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THE SPIRES CENTRE (REGISTERED NUMBER: 037 854(9)

Report of the Trustees
for the year ended 30 September 2023

Case Management

This year Spires updated its client database, which was implemented in March 2023. This update allows us to
record and report on a wider range of client outcomes and delivery of service provisions, including through
statistical information and case studies. Spires focuses on the key metrics of health, housing, money, legal,
work and training opportunities.

Structure, Governance and Management

Governing document

The charity is controlled by its gaverning document, a deed of trust, and constitutas a limited company, limited
by guarantee, as defined by the Companies Act 2006, Spires is a private charitable company (Imited by
guarantee, having no share capital, governed by its memorandum and articles of association. The liability of
each member in the event of 3 winding up is £10. The charitable company does not use 'Limited’ in its name by
virtue of section 30 of The Companies Act 2008. The affairs of the Company are managed by the Trustees who
are obliged to meet at least four times a year for this purpose. The Trustess may number batween three and
ten.

Public benefit
When planning activities, the trustees have considered the Charity Commission’s guidance on public benefit
and are satisfied these are compiiant with the guidance,

The post of Trustee
Trustees are recruited through advertising followed by an application and interview. Subsequent appointment is
by an ordinary resolution of the Board. Trustees are subject to periodic retirement and reappcintment.

Trustee induction and training

New Trustees visit the Centre to meet staff, voluniears and ciients and to understand fully the nature of Spires
work. New Trustees are encouraged to shadow Spires' key staff by arrangement. Further specific skills training
deemed necessary to undertake the role of Trustee may be arranged in conjunction with Spires Chair of
Trustees and Spires Chief Exscutive.

Management and organisation

The Trustees meet every two months to coordinate the general strategy, direction and management of Spires,
receiving detailed reports from Spires’ Chief Executive and other officers as required. In addition, there iz a
sub-committee structure in place to progress certain critical areas of work with the day-to-day affairs of Spires
delegated to the Chief Exacutive.

Risk management

The trustees have assessed the major risks to which the charitable company is expesed and are satisfied that
systerns are in place to mitigate the exposure to those risks. An organisational risk register is held and reviewed
at each board mesting.

Paze §



THE SPIRES CENTRE (REGISTERED NUMBER: 03785409)

Report of the Trustees
fer the year ended 30 September 2023

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Company number
03785409 (England and Wales)

Registered Charity number
1076888

Registered office
27 Floor, Elmfield House,
5 Stockwell Mews
Lambeth

SWo aGX

Trustees

ldris Arshad (appointad 05.12.22, resigned 05.62.24)
Schnel Hanson (resigned 05.12.22)

Fieur Swaney (appointed 058.12.22)

Natasha Roberts

Dan Fairclough

Rossana Rocchini

Fienz Richmond

The respective Incumbents are Trustees/Directors by virtue of their office.

The Directors of the charitable company are Trustees for the purposes of charity law and throughout this report
are collectively referred to 2s Trustees.

Independent Examiner
Tudor John Limited Nightingale House 46-48 East Street Epsom Surrey KT17 1HQ

Bankers:
NaiWest, Streatham Branch, 54 Streatham High Road, Londen SW16 18z
Bank of Scotland, 600 Gorgie Road, Edinburgh EH11 3XP and

The Spires Centre is a member of:

Homeless Link

Lambeth MARAC

Lambeth VAWG Forum (Violence Against Women and Girls)
Lambeth Sexual Exploitation Harm Panel {SEHP)

Women's Resource Centre

National Ugly Mugs
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THE SPIRES CENTRE (REGISTERED NUMBER: 03785409)

Report of the Trustees
for the year ended 30 September 2023

Service Partnerships

Croyden Refugee Day Centre (CRDC)

Emmaus SLC

Find & Treat Team, University College Hospitals London
Groundswell

Guy's and St Thomas' NHS Foundation Trust's Health inclusion Team
Job Centre Plus

Lambeth Drug and Alcohol Treatment Consortium

Safer Neighbourhood Team

Salvation Army

South London and Maudsley Hospital

Southwark Law Centre

SPEAR London

START Team

Thames Reach

The Robes Project

Funders and Community Supports: We are very grateful to the organisations that have
been generous supporters of Spires in the financial year:

Community Supporters:
City Harvest

Fareshare

Franco Manca

Marks and Spencer

The Body Shop

The White Stuff

Tesco
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THE SPIRES CENTRE (REGISTERED NUMBER: 03785409)

Report of the Trustees
for the year ended 30 September 2023

Funders:

B&Q Foundation

Buzzacott

City Bridge Foundation

Coopers Charity C1O

David & Ruth Lewis Trust

Emmaus SLC

Garfield Waston

Gisela Graham Foundation

Gold and Silver Wyre Drawers Company
Gowling WLG Charitable Trust

Heyman Charitable Trust

Highfields Trust

Inner Londen Magistrates Courts Poor Box and Feeder Charity
Julia and Hans Rausing Trust

LHA

Lloyds Bank Foundation

Miranda Berinion Charitable Trust

Robert Gavron

Souter Charitable Trust

Stavros Niarchos Foundation

Streets of London

The Albert Hunt Trust

The Alexandra Trust

The Fitton Trust

The Gibbs Trust

The Marsh Trust

The National Lottery — Reaching Gommunities
The Tara Getty Foundation

The Wimbledon Foundation Homelessness Fund
The Worshipful Company of Basketmakers
The Worshipful Company of Secretaries

The 2&th May 1961 Trust

Thrale Almshouse and Relief in Nead Charity

Approved by order of the board of trustees on ... 11/06/2024.......... and signed on its behalf by:

Ms Rossana Rocchini - Trustes



Independent Examiner's Report to the Trustees of
The Spires Centre (Registered number: 03785409

Independent examiner's report io the trustees of The Spires Centre ("the Company')
1 report to the charity trustees on my examinstion of the accounts of the Company for the year ended
30 September 2023.

Responsibilities and basis of report
As the charity's trustess of the Company (and also its directors for the purposes of company law) you are respensible for
the preparation of the accounts in zccordance with the requirements of the Companies Act 2006 (‘the 2006 Act).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, I report in Tespect of my examination of your charity’s accounts as carried
out under Section 145 of the Charities Act 2011 (‘the 2011 Act). In carrying out my examination I have followed the
Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act.

Independent examiner's statement

Sinee your charity's gross income exceeded £250,000 your examiner must be a member of 2 listed body. I can confirm
that I am qualified to undertake the examination because T am a member of the ICAEW, which is one of the listed
hodies.

I have completed my examination, T confirm that no matters have come to my attendion in connection with the
exannnztion giving me cause io believe:

1. accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the accountmg requirements of Section 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which is not a matter considered a3 part of ag
independent examination; or

4, the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charitiss preparing their
accounts in zccordance with the Financial Reporting Standard applicable in the UK and Republic of freland
(FRS 102)).

Ihave no concerns and have come across no other mafters in connection with the examination to which attention sheould
be drawn in this report in order to enable z proper understanding of the accounts to be reached.

Hazel Day

Tudor John Limited
Nightingale House
46-48 East Street
Epsom

Surrey

KT17 1HQ
Date: ..\, Tiee QO
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THE SPIRES CENTRE

Statement of Financial Activities

(Incorporating an Income and Expenditure Acconnt)

for the year ended 30 September 2023

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Rough Sleeper Service
Tenancy Support
Community engagerment
Wamen's Support Service
Consultancy activity

Other trading activities
Investment income

Total

EXPENDITURE ON
Raising funds

Charitable activities
Rough Sleeper Service
Adult Learning Service
Tenancy Support

Other

Community engagement
Women's Support Service
Consultancy activity

Total

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Notes

2

5

Unrestricted
funds
£

220,629

35,958

2,000

5,727
5,442

269,756

30,474

100,780

94,059

38,615

263,328

6,428

233,224

2023 2022
Restrictad TFotal Total
funds funds fimds
£ £ £
- 220,629 101,900
45,000 45,000 34,999
23,333 59,291 36,830
“ - 22,917
242,358 244 358 204,820
- = 45,398
- 5,727 9,554
- 5,442 670
310,691 580,447 457 088
~ 30,474 24,692
93,333 194,113 181,001
- - 2,280
- 94,059 71,489
- = 21,020
- - 30,034
217,358 255,373 204,820
- - 17,544
310,691 574,019 552,880
- 6,428 (95,792)
50,000 283,224 379,016
50,000 289,652 283,224

The notes form part of these financial stataments
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THE SPIRES CENTRE (REGISTERED NUMBER: 03785409)

Balance Sheet
30 Septembei 2023
2023 2023
Unrestricted Restricted Total Total
funds funds funds fum
Notes £ £ £ £

FIXED ASSETS
Tangible assets 13 2,873 - 9,873 13,164
CURRENT ASSETS
Debtors 14 47,836 - 47,836 29,035
Cash at bank and in hand 227,828 50,000 277,828 266,599

275,664 50,000 325,664 295,634
CREPRITORS .
Amounts falling due within one year 15 {(45,885) - {45,885) (25,574)
NET CURRENT ASSETS 229,779 50,000 279,779 270,060
TOTAL ASSETS LESS CURRENT
LIABILITIES 239,652 50,600 289,652 283,224
NET ASSETS 235,652 50,000 289,652 283,224
FUNDS 16
Unrestricted funds 239,652 233,224
Restricted funds 50,000 50,000
TOTAL FUNDS 289.652 283,224

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 30 September 2023.

The members have not required the company fo obtain an audit of its financial statements for the year ended
30 September 2023 in accordance with Section 476 of the Companies Act 2006,

The trustees acknowledge their responsibilities for

(2)  ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(t)  preparing financial staternents which give a troe-and fair view of the state of affairs of the charitable cCOmpany as
at the end of each financial year and of its surplus or deficit for each financial vear in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirerients of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The ancial staterments were approved by the Board of Tmstees and authordsed for issue on
A L0eleodl. ... and were signed on its behalf by:

Ms Rossana Rocchini - Trustee

The notes form part of these financial statements
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THE SPIRES CENTRE

Cash Flow Statement
for the year ended 30 September 2023

2023 2022

Notes £ £
Cash flows from operating activities
Cash generated from operations 1 7,103 (114,382)
Interest paid (1,316) (1,284)
Net cash provided by/(used in) operating activities 5,787 (115,666)
Cash flows from investing activities
Purchase of tangible fixed assets - (3,512)
Interest recetved 5,442 640
Net cash provided by/(used in) investing activities 5,442 (2,872)
Chbange in cash and cash equivalents in
the reporting period 11,229 (118,538)
Cash and cash equivalents at the
beginning of the reporting period 266,599 385,137
Cash and cash equivalents at the end of
the reporting period 277,828 266,599

The notes form part of these financial statemenrs
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THE SPIRES CENTRE

Notes to the Cash Flow Statement
for the year ended 30 September 2023

RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM
OPERATING ACTIVITIES

2023 2022
£ £

Net income/(expengiture} for the reporting period (as per the
Statement of Financial Activities) 6,428 {95,792)
Adjustments for:
Depreciation charges 3,291 3,998
Interest received (5,442) (640)
Interest paid 1316 1,284
{Increase)/decrease in debtors (18,801) 1,081
Increase/(decrease) in creditors 20,311 £24,313)
Net cash provided by/(nsed in) operations 7,103 {114,382)

ANALYSIS OF CHANGES TN NET FUNDS

At11.10.22 Cash flow At30.9.23

£ £
Net cash
Cash at bank and in hand 266,599 11,229 277,828
266,599 11,229 277,828
Total 266,599 11,229 277,828

The notes form part of these financial statements

Page 17



THYX SPIRES CENTRFE,

Notes to the Financial Statements
for the year ended 30 September 2023

ACCOUNTING POLICTES

BASIS OF PREPARING THE FINANCIAL STATEMENTS

The financial siatements of the charitable company, which iz a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 '"The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006, The financial statements have been prepared under the historical cost
convention.

INCOME
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured refiably.

EXPENDITURE
Liabilities are recognised as expenditure as soon as there is a legal or comstructive obligation conumitting the
charity to that expenditure, it is probable that a transfer of economic benefits will be required In settlement and

been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activies on 2 basis congistent with the use of
Iesources,

TANGIBLE FIXED ASSETS
Depreciation is provided at the following annual rates in order to wiite off each asset over its estimated wuseful
life.

Improvements to property - 10% on cost
Fixtures and fittings - 25% on reducing balance

Assets costing less than £500 are not capitalised but expense through the SoFA.

TAXATION

As aregistered charity, the company is not liable to income tax on its various forms of income on the basis that
it is applied for charitable purposes. Income tax is recoverable or gift aud donations and is accounted for as it
becomes receivable.

FUND ACCOUNTING
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees,

Restricted funds can only be used for patticular restricted purposes within the objects of the charity.
Restrictions arise when specified by the danor or when funds are raised for particular restricted purposes.

Restricted incoming resources which relate to fixed assets expenditure are transferred to unrestricted funds
following their utilisation to the extent that such expenditure relates to the furtherance of direct charitable
{unrestricted) activities, Depreciation is thereafter accounted for as an expenss within unrestricted funds.

Accumulated funds represent aggregate retained amounts, both restricted end unrestricted, which finance the
company's operation. They comprise investment in fixed assets and working capital.

Further explanation of the nature and purpose of each fund is included in the notes to the financial staternents.
HIRE PURCHASE AND LEASING COMMITMENTS

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis
over the period of the Jsase.

Page I8 continued...



THE SPIRES CENTRE

Notes to the Financial Statements - continued
for the year ended 30 September 2023

ACCOUNTING POLICIES - continued

PENSION COSTS AND OTHER POST-RETTREMENT BENEFITS

The charitable company operates 2 defined contribution pension scheme. Contributions payable to the
charitable company's pension schame are charged to the Statement of Financial Activities in the period to which
they relate.

DONATIONS AND LEGACIES
2023 2022
£ £
Donation 220,629 101,200
OTHER TRADING ACTIVITTES
2023 2022
£ £
Fundraising Events 5,727 9,554
INVESTMENT INCOME
2023 2022
£ £
Sundry income - 30
Deposit account intersst 5,442 640
5,442 670
INCOME FROM CHARITABLE ACTIVITIES
2023 2022
Activity £ £
Grants Rough Sieeper Service 45,060 34,999
Consultaney Tenancy Support 35,958 29,330
Grants Tenancy Support 23,333 7,500
Grants Community engagement = 22,817
Consultancy Women's Support Service 2,000 -
Grants Women's Support Service 242,358 204,820
Comnsultancy Consultancy activity - 45,398
348,649 344 964
Grants received, inciuded in the above, are as follows:
2023 2022
£ £
Big Lottery 171,450 154,419
Garfield Weston Foundation 25,000 -
Lloyds TSB - 22917
Worshipful Company of Baskemalkers - 5,000
Stavros Niarchos Foundation 23,333 -
LHA London 30,000 36,000
Streets of London 15,000 -
City of London 45,908 40,400
David & Ruth Lewis Family Charitable Trust - 10,000
Tara Getty Foundation - 7,500
310,691 270,236

Page 19 continued...



THE SPTRES CENTRE

Notes to the Financial Statements - continued
for the year ended 30 September 2023

RAISING FUNDS
RATISING DONATIONS AND LEGACIES
2023 2022
£ £
Staff costs 29,862 22,386
Fundraising 612 2,306
30,474 24,692
CHARITABLE ACTIVITIES COSTS
Support
Direct costs (sce
Costs note 8) Tofals
£ £ £
Rough Sleeper Service 46,710 147,403 194,113
Tenancy Support 73,079 20,980 94,059
Women's Support Service 194,021 61,352 2557373
313,810 229,735 543,545
SUPPORT COSTS
Human Governance
Management TESQUICES costs Totals
£ & £ £
Rough Sleeper Service 53r237 78,992 15,174 147,403
Tenancy Support 16,040 - 4,940 20,980
Women's Support Servics 47,639 - 13,713 61,352
116,916 78,592 33,827 229,735
NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
2023 2022
£ £
Depreciation - owned assets 3,281 3,998

Other operating leases 28,585

28,312

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 30 September 2023 nor for the year
ended 30 September 2022,

TRUSTEES' EXPENSES

There were no  trustees' expenses paid for the year ended 30 September 2023 nor for the year ended
30 September 2022,
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THE SPIRES CENTRE

Notes to the Financial Statements - continued
for the year ended 30 September 2023

STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

2023
£
360,824
29,945

19,245

410,014

No member of staff received remuneration in excess of £60,000.

The average number of employees during the year was 12 (2022 - 11)

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted
funds
£
INCOME AND ENDOWMENTS FROM
Donations and legacies 80,880
Charitable activities
Rough Sleeper Service -
Tenancy Support 29,330
Community engagement 20,834
Women's Support Service -
Consultancy activity 45,398
Other trading activities 9,554
Investment income 670
Total 186,666
EXPENDITURE ON
Raising funds 24,692
Charitable activities
Rough Sleeper Service 146,001
Adult Learning Service 2,280
Tenancy Support 47,542
Other -
Community engagement 27,951
Women's Support Service -
Consultancy activity 17,544
Total 266,010
NET INCOME/(EXPENDITURE) (79,344)
RECONCILIATION OF FUNDS
Total funds brought forward 312,569

Page 19

Restricted
funds
£

21,020

34,999
7,500
2,083

204,820

270,422

35,000

23,947
21,020
2,083
204,820

286,870

(16,448)

66,447

2022
£
315,426
26,136

16,096

357,658

Total
funds
£

101,900

34,999
36,830
22,917
204,820
45,398

9,554
670

457,088

24,692

181,001
2,280
71,489
21,020
30,034
204,820
17,544

552,880

(95,792)

379,016
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THE SPIRES CENTRE

Notes to the Financial Statements - continued
for the year ended 30 September 2023

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - contizusd

Unrestricted Restricted Total
funds funds funds
£ £ £
TOTAL FUNDS CARRIED FORWARD 233,225 49,959 283,224
TANGIBLE FIXED ASSETS
Improvements Fixtures
to and
property fittings Totals
£ £ £
COST
At 1 October 2022 and 30 September 2023 45,638 43,328 89,466
DEPRECIATION
At 1 Qctober 2022 45,638 30,664 76,302
Charge for year - 3,291 3,291
At 30 September 2023 45,638 33,955 79,593
NET BOOK VALUE
At 30 Septernber 2023 - 9,873 9,873
A1 30 September 2022 - 13,164 13,164
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022
£ £
Trade debtors 1,762 792
Other debtors - 50
Prepayments and accrued income 46,074 28,193
47.836 29,033
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022
£ £
Trade creditors 4.420 3,782
Social security and other taxes 9.634 7,310
Accruals and Deferred Income 25,889 8,754
Accrued expenses 5,942 5,728
45,885 25,574
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THE SPIRES CENTRE

Notes to the Financial Statements - continued
for the year ended 30 September 2023

MOVEMENT IN FUNDS

Unrestricied funds
General fund
Special Projects fund

Restricted funds
Support Fund

TOTAL FUNDS

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted fonds

Big Lottery Reaching Communities
Stavros Niarchos Foundation

LHA London

Streets of London

Garfield Weston

City of London

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
General find
Special Projects fund

Restricted funds
Emergency Support Fund
Tenancy Support

TOTAL FUNDS

Page

At
1.10.22
£

78,284
154,940

233,224

50,000

283,224

[RS]

=
2

Net Transfers
movermnent between, At
i fimds funds 30.9.23
5 £ £
6,428 154,940 239,632
- (154,940) -
6,428 - 239,652
- - 50,000
6,428 - 289,652
Incoming Resources Movement
resources expended in funds
£ £ £
269,756 (263,328) 6,428
171,430 (171,450 -
23,333 (23,333 -
30,000 (30,000) -
15,000 (15,000) -
25,000 (25,000) -
45,908 (45,508) -
310,691 (310,691) -
580,447 (574,019) 6,428
Net
At movement At
1.10.21 in funds 30.9.22
£ £ £
157,629 (79,345) 78,284
154,940 - 154,940
312,56% (79,345) 233,224
50,000 - 30,000
16,447 (16,447) "
66,447 (16,447) 50,000
375,018 (95.792) 283224
continued...
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THE SPIRES CENTRE

Notes to the Financial Statements - continued
for the year ended 30 September 2623

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
£3 £ £
Unrestricted funds
General fund 186,665 (266,010) (79,345)
Restricted funds
Rough Sleepers Support 35,000 (35,000) -
Community Engagement 2.083 (2,083) -
Wimbledon Foundation Homeless Fund 17,250 (17,230) -
Women's support service 204,820 (204,820) -
Tenancy Support 7,500 (23,947) (16,447)
IT Equipment 3,770 (3,770) -
270,423 (286,870) 16,447
TOTAL FUNDS 457,088 {552,880) {95,797

Direct Fund - thizs fund represents funding received directly in respect of performing the Charitable
activities.The value at the end of the year represents the net book value of assets specifically funded for use in
these Charitable activities.

Fundraiser - this is money received fowards the cost of employing a fundraiser to help generate funds and
enable the Charity to fmprove it's financial position,

Emergency Suppert Fund - this money has been given to the Charity to cover amy expenses which may arise
in the event that the Charity was forced to close, It is not available for use as day to day funding of the activides.

Special Projects Fuaod - this money has been provided to support the aims and objects of Spires, money can be
withdrawn from the fiund only after all trustees have been consulted and a majority have indicated agreement to
the expenditure. Trustees have agreed that as far as possible the money should be used for special projects or in
exceptional circumstances to support a shortfall in the annual tevenue of Spires. In order to preserve the special
projects nature of the fund any reverme payments required should be kept to a minfmum and in anmy case must
not exceed £50,000 in any one year and only be made available in the most serious of circumstances.

RELATED PARTY DISCLOSURES
There were no related party transactions requiring disclasure during the year,
DEFERRED INCOME

Incoming resources deferred and accrued at 30th Scptember 2023 are made up of the following:

2023 2022
Accrued income b/fwd at 15t October 2022 - -
Deferred income b/fwd at 1st October 20272 6,667 2,083
Received in the year 346,481 349,548
Accrued income o/fwd at 30th September 2023 16,334 -
Deferred income c/fwd at 30th September 2023 (20.833) (6,667)
Released in the year 348,649 344,964
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