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DIGARTREF CYF.

TRUSTEES® REPORT {INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2023

The trustaas prassnt thelr annual report and ﬁnanclal. slalsmanis for the ysat snded 31 March 2023,

The financlal stateménts have been prepared in: accordance. with the actounting policlss ssf out In note- 1.to the
financial statements and: comply with the charlty's. [governing document], the: Companles Act 2006 and "Accounting
and Reporting by Charities: Statement of Recommerxiéd Practice applicable to chartes preparing their accounts I
accordance with the Financial Reporiing Standard applicable in the UK and Republic of Ireland (FRS 102)°
(effactive 1. fanuary 2019},

_Objectlves and activitles
The company was formed lo promote. the Teflef of those ‘who are homelsss Ii Northwest Wales, ta offer them
support in their areas of need, and to suppart them Tn achleving Independent Iiving.

The trustees have pald due regard .to’guidance issusd by the Charity GCommisslon In decliing what activillas the
charity should undertske and how successiul outcomes should be evaluated.

Achlevements and parformance
The overall pedformance of the charity throughout 202223 has baan axcallent.

Incorna Temalnad steady, at similar lavals to the previous yeer across all sources, Digariref Cyf were successiul In
sacuring agaln the Homelass Pravention Grant from the Waelsh: Governmant and wag awarded a furthar year's
funding commenging: Aprif 2023,

In addition, & further 1 year's funding was secured from the Walsh Government under the Youth Innovation Grant;
enabling the continued delivery of Ihe Llety Penllo Project under 25's, which works with the private renfed sector
and the Jocal authority to provide tamporary accommodalion with’ support for young pecpla aged 16 to 25 who might
otherwiga have to bs accormmadated in emargency B&B. provision.

Vla funging from the Area Planning Board, The charily wes able to continue io-deliver an outreach service across:
Gwynadd and Ynys Mcn. This proviies for the provislon of 3 oulreach workers to suppert thaze with complex needs
inciuding substance misuse and mental haalth fesuBs, who are homaless or at risk of homedessnass,

The Homeless Prevention-team (funded through the Welsh Gavernment's Homeless Prevantion Grant) and which
delivers a range of services including Tha Lrghth-:}use Day Centre a medlation and famlly intervention servics, the
LeamdLifs programma and a gensric floating support servica, met and exceeded relaled performiance Indicators set
for 2022423, providing support and assistance to329 Individuals.

Slightty up on the previous yaar's figira of 122, 125 individuals accessed the Lighthouse Day Centre during 2022/
23. The service opened 365 days, providing homeless related support and asslstance, walfare bensht advice, hot
faod, laundry and shower faclifies ag well s onward refemal fo speciafist organlsation and services, Flguras and
data for the past 5 years show that there has been a year-on—year Increase In the numbers accessing this vital
provision and is-a crucial-sarvice in providing support te those in_crisid such as rough slegpers and s-clfa_surfars




DIGARTREF CYF.

TRUSTEES' REPORT (INGLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

The charity-fas reached a decigion not to continue with delivery of the Nightstop senvice which had beén put on
hold betwean during the Corona Virus pandemic as it relied on vohunteers to host emergency. placements In thelr
tiomas for those who might atherwise find themselves street homeless or placed in emergency B&B. Due to the
shift in the numbars accassing the:Lighthouse: Day Cantra, funt:Llng avallabia'to Digariraf Cyf has had to be- utilisad
for the day cantra-Instead dua.to demand on this servica. [ addition, the Llaty Pontio under 25's project, which was
devaloped during the pandemlc now. provides temporary accommodation for -young péopla who mlght flnct
themselves placed (h B&B provision by the lacal authority.

In_ralation ta the charity’s supporiad fiousing provision, including floaling support, 202 refermals were recefved durtng
the period and 70 individuals aged betwesn 16 mnd 25, who wefe homaless or in huusmg need were
-acgommodated and/or suppdrted. Tha number hausad and supported during 2022/23 highlights anincrease on ithe
previous year's figure, up by 18: Move on from supported housing continues to ba problematic with a leck of
affordable accormmodation. as well a5-supply in the private rented ssctor In particutar for this aga group. Thie Issus is
further ir_np_acted by the LHA levels.

‘Llgty Pontio under 25's, funded from the Welsh Governntents Youth Innovalion Grant supported 13 young paople
durlng 2022/23,

Liety Pantio over 25's, s a rapid rehousing model of accommiodation with support, During 2022f23, two additional
urits af accon'm'nodatic-n were added to thls gervice taKing it to a 4-unit project. During this period, 5 people-
-accessed the provision between the ages of 27 to 52, with 3 mpving on to their own: longar-term homea.

Mediation is delivered with aim of helping to reduce family breakdowns, pariculary whera therais arisk of & young
person being. asked lo lsava the tome and becoming homelass. During 2022/23, 80 Indhiduals accessed the

mediatkon service,

LeamdLfe-ls an Agored accradited leaming and trafning programms. Amangst. other outcomea-duﬁr_]g‘2022i'23, 34
individuals accessed the Drogramme, with 34 aftalning -accredited unils and 25 non accradied certifications. &
young people were supported inte education, treining or volunieering.

Tha lals of Arglessy; across which the charity mainfy operates, has experienced an Increaga in 2nd home
purchases and private landlords chenging thair business models from residential to holiday lets. The effect has
baan to dramatically push up the cost of property sale values as wel as rent charges, making i impossible for many
of the charity'’s beneficiaries to move on to affordabla, quality accommadatlon, This. situation continues lo cause
mafor difficultles -and challenges for those wha are @t risk or experiencing homelessnass, the local authority whao
have the legal duty o assist in this siluation as well as for Digariref Cyf which alms lo allaviate homelessness.

Financial review

It ts #he.policy of the charity that unrestricted funds which havs not been designated for a specific use should be
maintained at a level aqulvalent to between thrae and six month's expenditure, Tha tustees consider that raservas
at this level will ensure that, in the everit of a:significant drop-in fumding, they will be abla to continue tha chanty’s-
cument activitles wille consideration Is glven to ways In which addional ftnds may be raised. This levsl of resafves.
has been malntained throughout the year.




DIGARTREF CYF.

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT} (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Pians for future periods

The aim of the charity continuss to be.focused on gradua!ly Increasing the range: of homelessness provention
sarvices it providea and the ramoda]hng of existing sarvices whers necessary, lo maet the growing demand for
homeless related asslstance and suppnrt from Lhesa within -our cammunity.

Unfortunately, the -charity and its close working partners such as tha Incal autherty continue to have fo strive ta
address a-growing demand for related services. It Is hignly Ikely that this will continue: to, ba tha casa for the
foresesabla future for a range of reasons. The charity forecaats-that more people will find i difficutt o accass and
maintain accommodation for-savaral ressens including thie mattar of afiordability, accass:bﬂuty ahd the depletion of
siiliable houslng stock. |n additton, it is slso axtramaly likely that the cost-of-fiving crisis, infarest rats incraases and
the huge kike in anergy and food costs will push peopda further Into housing difficully, baing unable- to heat thair.
homes, feed themsetves and thelr families, whilo kaaplng on top of escalating rent changes in the private rented
sector i particular. .

The charity's plans for the future development and delivery of services will need lo take account ofall the lssuss
‘above as well as those that occur at a tocal level, for'example, the lass of private rented éccommadation across the
[sla of Anglesey and. Guynedd, with the releted sock being lost {o mora lucrative holiday. let models. This |s having &
catrimantal effect an availabla proparilas for thosa psapla the charity supperts. Additionally, bamg homeleas in &
‘rural arga brings lts own specific challanges such as one's zhility o travel o appointments, and accessing key
services, supermarkets, G.P appolntments stc. adding 1o everyday costs while on an extremely low incomae at the
sama time living cosls are escalating. Digartref and lts pariners will tharefore aim to. 1ake. ssrvices, support and
advice out ta the more rural araas of Anglesey and Gwynedd, almlng to addrass . hidden homelazsnass and reducse
tha need for people 1o travel into the main towns to-access sernvices.

At the end of 2022/23 Digartref Cyf as the laad arganisation of & partnership project; ware suctessful In securing a
§-year funding grant from the National Lottery Gommunity Fund. The. Helping End Homelessnass Rural grant, wii
enable the partners, Including Digariref Cyf, CAB, Mind, Bwyd da Mon, WIid Elaments, tha probation sarvice and
the - local authority to roll out a service during 2023/24 that wig be able to better raspc-nd 6 the challengas rural
homelessness presents for those expariencing Telated diffculties as well as In dellvering responsive wrap around
sarvices.

Thae alm to davslop a homaless hub at the Holyhead Enterprias Centre remains a key priosity for the charlty and Is-
also a strategic aim of the lacal authority which suppors this: de\.ralopmant_ in achiaving this aim; Dlgarlmf Cyf will.
be able to: pmvlde a range of homeless and olher community services under cne roof and will ensure.a mors
modam, spacious Day Centre wilh capacity to support the Increasing number of paople- who access that service
year an year. We are delighted to report that there has been further progress over the past few monthig, and wa ara
curronlly awsiling the outcoma of laige capital ‘grant application.

Striictura, governance and managament
The charfty i& a company limitad by guaranias and govemed ki accordance wih its Memorandurm amd Aricles-of
Assaciation.

The trustees, who.are also the direclors for the purpose. of company.law, and who servad. dunng tha'year-and up io
the date of signature. of the financial statements were:

M Blackbum

J G Fraser

K A Griffiths..

B A Hughes

D LI Jones

3 R Jorigs

C A Kirlkwood

N.Lane {Appointed 168 November 2022}
J Morgen '
F D P Mergan-Hamilian {Appointed 13 March 2023)

M E Roberts

G M Beeken {Resigned 23 June 2022}




DIGARTREF CYF.

TRUSTEES' REPORT (INCLUDING DIRECTORS"REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Trustees ars. recrultad from professkonal and related ‘backgrounds, “and -fraining s svallable to thern. The
organisalional siruclure is based on formal governance. The Board meats at regular intervals to conslder sirateglc
mattérs and monitor operations

Nane of the trusiees has any bensficial interest in the company. All of the trustees are members of the company and
‘puaranies to contrbute £1 in the evant of a winding up.

The Trustees' report was approved by the Board of Trustaes.

A Grearough

4 Octoher 2023




DIGARTREF CYF.

STATEMENT OF TRUSTEES" RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2023

The frustees, who are also the ‘directors of D'!_gartljef Cyl, for the .purpose of company law, are responsible for
preparing the Trustées' Report and the financial statements in actordance with applicable law:and United Kingdom
Acmunting_ Standards (United Kingdom G-BnBrally_Acc_ﬂpled Accourding Practica).

Company Law requires the lrustess to prepare financlal statements for aach financlal year which ghe-a true and falr
view.of the state of affdlis of the charlly and ef the Incoming résources.and appllc.allun of resourcas, Indudlng the
Income and expenditure, of the charitable company for that year.

In preparng these financial statemants, .the tnisteds are required to:

- salect sultable accounting policies and then apply-them conslatantly;
- observe the methads and principlss In the Charities SORP;

--make judgemerits and eatimates that are reasonable and prudent;

- -state whether applicable UK Accouniing Standards have been followed, subject to. any malerlal depariures
distlosad and explained intha financial stafements; and

- prepare the financlal statemenis. on tha going.concarn hasls unless |t Is Inappropriste ta presume that the charity
will continus i oparation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
‘any‘time the financial position of the charity-and enable them 16 ensure thal the financial statements- comply with the
Companlas. Acl 2008, Thay are alsa rasponslble for safaguarding. the aaseis of-the cherily and henca for taking
reasonable steps for tha prevention and datection of fraud and clherImegulariiles.




DIGARTREF CYF.

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF DIGARTREF CYF,

Oplnicn

We have audited the financial statements of Digartref Cyf. (the ‘charlty’) for tha year anded 31 March 2023 which
camprise the staterrient of finencial activities, the balance sheet, the statement of cagh flows and notes ko the
financial statements, including significent accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom ‘Accounting Standards, Inchuding Flnanglal
Reporting Standard 102 The Financlal Reporting: Standerd -applicekle in the UK and Republic of freland (United
Kingdom Ganarally Accepted Accounting Practice)..

In cur opinlon, the finendlal statements:

- give a true end- fair view of the state of the charitable company's affalre as at 31 March 2023 and of its
incoming resources and application of resources, for the year then ended, .

- .have besn proparly prapared in accordance with United Kingdom Generafly Accepled Accourding Practice,
and

- 'have been prepared in-accordance with the.requiremesnts of tha Companlas Act 2008

Basis for opinion

We conducted our audit in accordance with Intemational Standards on Audling (UK) {ISAs (UK)} and appiicable.
law, Our respansibilitiss under those standards are further described in the Audifor’s resgonsibililes for the audft-of
the Bnsnclal statements sactlon of our report, We are independent. of the charity in accordance with the ethlcal
raqutrements that are relevant to our audit of the finandal statementis in. the. UK, inctuding the- FRC's Ethlcal
Standard, and we have fulfilled our other ethical responsibliies In accordanca with thaee requirements. We. believe
that the audit-évidepce we have obiakned Is suficlent and appropriate to pravide a basis for our opmilon,

Concluslons relsting to going concarn
In auditing the financlal slalemients, we haveé concluded that the Trustées' use of the golng concem basls of
accounting in the preparation of tha financiai statemants is appropriate.

Based dn fhe work we Have performed, we have not |dentifled any material uncertainties. releting lo events or
conditions that, individually or ccBeotively, may cast significant doubt on the chafltys abllity to continus as a going
eoncam fora pericd of at jeast twelve maonths from when the financlal. statements are authorised for lssue.

Our responsibiliies and the responsibifities -af the trustess wilh respect 1o going concem are-described In the-
relovant saclions of this raport,

Other Infortratlon

The other information comprises the Informaticn Included in the annual report other than the financial statements,
and our suditor's repart thereon, The trustees are reaponslble for the' other Informatlon contained within.the annual
report. Qur opinion or the financial statements does noi cover the ather information and we-do net express any form
of assuranca conclusion therson, Our rasponsibility is o reed the clher informalion and, in dolng so, conskder
wiwlher the other Infarmaticn s matsrlally Inconslsient with the finencial statémenta or our knowiedge obtained In
the course of the audit, or otherwise appears to be matsrially misstated, If we idenify auch material inconsistencies
of apparent materlal misstatements, we are required to determine whethar this givas rise toa materal misstatamant
in the_financial statements- memw!ures‘ If, based on the work we have performad; we: conclude that thers Is &
meterial miastateiment of this. othier nformation, we.are required to. report that fact,

We hava nething te reportin this regard.

Mattars on which we zra required to rapvort:by axcap_ti_o'n

Wa-have nothing to report In respect of the following matiers in refation fo which the: Charilies. (Accounts ‘ahd

Reports) Regulations 2008 require us o report ta you If; In our-opinfon:

- the Imformaticn given I the financlal ‘statemenis. s Inconslstent In any material respect with the Trustecs'
report; or

- sufficient accounting records have not been Rept; or

- the.financial statemenis are not in agreement with the accounbing records; or

- wa have not recaived all the information érid explanations we regulre for our audlt.




DIGARTREF CYF.

INDEPENDENT AUDITOR’S REPORT (CONTINUED)
TQ THE TRUSTEES OF DIGARTREF CYF.

Responsibllitles of trustees

As explalned more fully In the statement of Trustees' responsibiftiss, the trustass, who ars also the diractors of the
charity for the purpese of company law, are responsible fof the preparation of the financlal statements and for being
aatisfied that they give a true and fair view, arid for such Intemal contro! as.the trustaes determina s neceesary o
anable the prapamtion: of financial statements that are free from materlal misstatement, whethar dua to fraud or
arror. [n praparing the financial statements, the trustess are respcnsible for assessing the charity’s abilify to
continue as a going contem, disclosing; as applicable, matters. related to going concern and using the’ going
concem basls of accountlng unless the truslass aither intend to (lquidals the chariteble company: or o' cease
operatians, ar have no reallstlc-altemative buf to-do so.

Auditor's. respongslblilties for the audit of the financial statements
Wo have baen appointed as auditor undsr sacton 144 of the Charities Act 2011 and report In accordance with the
Act and relevant regulations made or having effact thereunder.

Our abjectivaes are fo obiain reasanablke assuran-:a dabout whather the financlal statements as a whole are free from
material misstatement, whether due to fraud- or &rror, and to lssua’ an auditors report that Includes our opinion,
Reasonabls assurance is a high level of assurance but 1s not a guarantese that an audit conductsd in accordance
with 1SAs (UK) will always delact. a' materiatl” m:sstatament when it exisis, Missiatementis. can arlse from fraud or
ermor and are consldsrad material K, individualiy or in the aggregate, they could reasonably be axpectsd to Influsnce
the economic declslons of users taken on the hagls-ofthese financial statemsnts.

A further description of our responsibllities s avaBable on the Financlal Reporting Gouncil's website at: htipsy/
www.frc.org.uk/auditorsresponsibilities. This desciiption forms part of our audilor's repert

Extant to whieh the audlt was considerad capable of detecting Irregufartdes, Including fraud

Irregularﬂ:las Incluging fraud, are instances of non-compliance with laws and regulations. Yve daslgn procedures.-in
lina with our responsibiities, outllned above ard on the Financial Reporting Councll's websks, to detect material
misstatements In respect of iregularttiss, Including fraud.

Wa. obtain and update our understanding of the -entity, lis activitlas, s confrol environment, and likely future
developments, including in ralaticn to the legal and regutatory framework applicable and how ihae antity is cormplying
with that framework. ‘Based on this understanding, we idenlify and assess the Tlsks of materfal misstatemant of the
finaicial statemants, whether due to fraud or error, design and perform audit procedures respanslvo to thase risks,
and obtaln audit evidenca that is suffictent and appropriate fo provide m basis for our opinlon. This Indudas
conslderation of the risk of acts by the-entlty that ware contrary to applicable laws and regulations, including fraud.

[ response to the risk of irregulaﬁfms and noncompliance with laws and reguiations, Including fraud, we daesignad
proceduras which includad:.

« Enquiry of menagemant-and those charged with gevemance around agtual and potentlal Migatlon and

clalms as well as actual, suspected and alleged fraud;

Reviswing minutes of mastings of those cherged with governance;

Assassing tho oxtent of compllancs wilh the [aws and reguiafions considered o have a diract material

effect on the financial statemerits orthe operations of the entity through enquiry and inspection;

«» Reviewing.finandlal statement disclosures and tesling to supporting documentation o asgass compliance
wilh-applicable laws arid regulations;

» Parforming audit work over the .fisk of management blas and ovemide of controls. Including testing of
joumnal entrise and. other adjustments for appropriatenags, uvajuahng the business ratlonale of significant
{ransactions qutskie the norma| course of busineas and raviewing eccounting ‘estimates:for indlcators: of
polantial bas.

Becauss of the Inherent Emitations of an audit, there Is a risk that wa will not detact all Irregularities, induding those
leading to a materfal misstatement In the financial statements: ar non-compliance with regulation. This risk
increases the moare that compliance with-a law or reguation is femovad from the events and traneactions reflected
in the financial statements, as we will be less kkely to become awars of Instances -of non-compllance. The. dsk.of
nol delecling a. materjal missiatement resulting from fraud Is higher than for one resufing from error, as fraud may:
involve coliusion, forgery, intenticnal omissions, misrepresentations, or the override of Intarnal control..

Use of our report




DIGARTREF CYF.

INDEPENDENT AUDITOR'S REPORT (CONTINUED})
TO THE TRUSTEES OF DIGARTREF CYF.

This reperl is mede eolely 1o ths charity’s tristess, as a body, In eccordance with part 4 of the: Charifiés. {Accounta
and Reports) Regulationeg 2008..Qur audit work has baen undertakeri so that wa might state to tha chanity’s tustess.
those matters we are required to siate to-them In an auditor's report and jor no other purposa. To'the fullest extent
permitted by law, we do not accept or assume: responsibility to aoyone other than the charily ard the charlty's:
fruste & body, for gur gudit work, for-this repart, or for the opinions we hava fonmad,

ol

Bar uals FCCA FCIE

(Senlor Btatutory Auditor)

Grestmire Limlted 4 Octobér 20:23

Chartered Carilfisd Accountants:

Statutory AudHor Unif F1, Intec
Flordd y Parc
Parc Manal
Bangor
Gwynedd
Unifed Kingdom
LL57 4FG




DIGARTREF CYF.

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING. INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Unrestrictad Restrictad Total Unrestricted Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
Notes: £ E £ E £ £
Iricome from;
Bonations and . _ _
legacies 3 17,735 - 17,736 12,315 = 12,315
Charitable activities 4 1,277,066 - 4,277,088 1,283,125 - 1,283,125
Other rading ‘ )
acliyifies 5 53,121 - 53,121 1,570 - 1,570
Investmerits 6 1,444 - 1.444 58 - 58
Total income 1,340,368 - 1,349,366 1,297,068 - 1,297,068
Expandifure on: _ _
Charltable activitlss 7 1,301,880 - 1,301,680 1,138,422 - 1,139,422
Actuarial
-gains/{lesass) in
respact of pension 12 1,000 - 1,00C 53,000 - 53,000
schemes
‘Net incoming resources - ‘ , _
befdra transfers 48 676 - 48,676 210,646 - 210,848
Gross trensfers
betwaen funds 18,444 {18,444y - 18,444 (18,444) -
Net incomed{axpendltura)
for the year!
Net movamant In funds 67,120 (18,444) 48,676 228,080 (18,444} 210,848
Fund balances-at. 1 April o ) o - . -
2022 932,434 296275 1,228,649 703,344 314,609 1,018,003
Fund balances at-31

March 2023 £99,554 77771 1,277,325 932,434 286,215 1,228,649

The statement of ﬁnanc_ial acﬁviﬁaaindudas_ all gains and losses recognised in the year.
Allincome and expendilure.derive from. conlinuing activitias,

Tha statemant. of financlal activities also complies with tha requirements for an income and exgenditure account
undar the Companlas Act 2006, '




DIGARTREF CYF.

BALANCE SHEET
AS AT 31 MARCH 2023

Fixed asasis
Tanglble assats

Currant asseis

.Debfars

Cash al bank and In hand

Creditars; amounts faliing due withln
.one year

Net current assels

Totaf assats faxs currant llabifitles

Cradltors: amotints faliing due after
more than one year

Provisions for Habllities

Net aszats

Income funds

Restricted funds
Designated funds _
General unrestrcted funds

Notes

14

15

17

18

19

291

22

2023
£ £
554,371
100,118
806,323
906 441
{86,487)
819.954
1,374,325
{57,000)
1.277.325
277,771
237,979
761,575
989 554
1,277,325

2022
E £
577,426
102,782
782,775
805,557
{99,832}
795,725
1,373,151
(46,502)
(98,000)
1,228,649
206,215
233,423
899,011
932,434
1,228,649

-0 -



DIGARTREF CYF.

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2023

The_t';mnpany ls entitied to the exemplion from the audlt requirement centained In section 477 of the Companlas Act
2004, for the year ended 31 March 2023 although an audit has been carred out under secflon144 of the Charnilies
Act 2011,

The directors acknowledgs thelr responsiblities for complying with the:requirements -of the Companies Act 2008
with respect to accounting records and the preparation of financlal stalsments.

The members have not required the company 10 obtaln an audit of Its financlal statemants undsr the requirements
of the Companies Act 2004, for Ihe yaar in questicn in accerdance with-section 476,

Thasa financial stalemente have been prepared in accordance with the provisions applicable to comipanles subject

6 thie: small companiss regims,

The financiafl statements werg approved by the Trustees on 4 Cotober 2023

BA Hughes gﬁlw . DL} Jones E_)ﬂ( .;‘13

Trustee Trustea

Company registration number 3516328
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DIGARTREF CYF.

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2023

Notas

Gash flows from operating acilvities
Cash ganerated from operatlons
Investing activities

Purchase of tangible fixed assats
Procsads from dispoaal of invesimsanis
Investment Income racatved

Net cash generated from Investing
ectivitios

Financing activities
Repaymant of bank feans

Net cash used In financing activities
Net increase in cash and cesh equivalents
Cash and cash equivalents at beginning of year

Cash and cash-equivalents at end of year

2023

1,000
1,444

{49,086)

‘60,180

2444

{49,086)

13,548

792,775

B06323

2022
[ £
101,205
{36,128B)
53,000
58.
18,930
{7,468
{7.468)
110,667
652,108
792,775

_4a._



DIGARTREF CYF.

NOTES TO THE FINANCIAL STATEMENTS:
FOR THE YEAR ENDED 31 MARCH 2023

1:1

1.2

13

1.4

Accouniing policles

Gharity Information
Digartref Cyf. is a private company limited by guarantes Incomorated: In Engiand:-and Wales. The registered
office Is Unlis 1, 2, 4 & 5 Holyhead Enterprisé Centre; Kingsland Road, Hoivhsad, Anglseay, LL65 2HY.

-Accounting convantion

Tha financial statemaents hava heen preparad in accordanca with the chardty's [goveming document], the
Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable-in the UK and Reputlic of
Ireland” (“FRS 1027 and e Charltles SORP "Accounting and Raporting by Charilies: Stetement of
Recommended Pracllce applicable 1o chantes preparing their atcounts In accordance with the Finendal

‘Reporting Standard applicable in the UK and Repukfic of Ireland (FRS 102)" (effective 1 January 2018). The

charity is & Piblic- Bensfit Entity as definad by FRS 102.

The financlal stalemanis are prepared In sterling, which is the functional currency of the charity: Monetary
amounts in these financial statements are rounded to tha nearest.£.

The finanéfal statemesits heve been prepared under the historical cost convention; imedified o include the
ravaluation of freshold properties and to-'lndude_lrwesitment' properties and cartaln financlal ingtrumants at falr
valua]. The principal accounting policies adopted are set oul helow.

Goling concern

Af the time of approving the financial statements, the trustess have a reasonable expsciation that the- charity
hes adequate resources to continue In operational existence for the forezeeatda future. Thus the trustees
continue to adopt the going concern basls of acéountdng In praparing the financial slatemants.

Charltable funds.
Unresircted funds ara avaflable for usa al the discrefion of the frusieses in furtherance of thelr chartable.
objactives.

Restricted funds ars subject to specific conditians by donors as to how they may be usad. The purposes and
uses of the restrictad furids are sat cut in the notas o the financial statements.

Endowment funds are-subject to specilc condidons by donors that the capital must be maintained by the
charity.

Income
lncoms Is recognised when the charity (s legaBy enlillad lo it afler any psrformance condifions Have been met,
the amounts can ba measured refiably, and it s probable that Income will be recsived.

Cash donations are recognised on receipl. Other donations are recognised once the charty has bean notifiad
of the-donallor, unlass performance conditiona require deferral of tha amount. lncome tax recaverable In
ratatlon to donations recelved under Gift Ald or desds of cavenant s racqgnmad -af the time of tha donation.

Legacies are recognlsed on recelpt or otherwise If the charlty has bean notified of an Impending dlstribution,
the amaunt is known, and receipt. is expected. If the amount is not known, the legacy |s treated as a
cantingent assst. ’

-13-



DIGARTREF CYF.

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1.5

1.6

1.7

18

1.9

Accounting pollsles {Continued)

Expandiiure
Expenditure is recogsised once there is a legal or construclive obligation to, transfer dconomic hanefi 1o a.
third party, it ia probsble that a transfer of economic benefits will be required In. settlement, and the amount of.

the abligation can be measurad rellabiy.

Expenditure Is classified by acifvity. The costs of each activity are made up of the tolal of direct costs and’
shared cosis, including support costs Invotved In undertaking each activity: Dirsct costs atifbutable 1o a singls
activity are sllocated directly to that adlwty Shared costs which conlrbute to more than one activity and

support costs which are not atiributable to a single activity are apportioned between those activiies on a basis

conslstant with the usa of rescirces. Cantral steflf cosis are sliocated on the basis of lime spent; -and

depraciation chamges ars allocated on the portion of the assst'a uss.

Tangibla fixed assets
Tanglble fixed assels are inilially measured at cost and subsequently measured at cost or valuation, net of
dspreciation and any Impalrment kesas.

The galn or loss-arsirig on the dispasal of an asssl s detammingd aa the difference between the sale proceeds

and the camying value of the asset, and Is recognisad in the statsment of finandal actlvities.

Dspracaltion Is providad at 1hs rale.of 30% (reducing balance) per annum on equipment, fixture and fitings.

Indvidual lteme costing [ess than £1,000 are not capltalised. Premises acquired and developed by the Chartty
are depreciaied on.-a slralght line-basis over a period of 25 years starting in the year of commencement of
operauuns from these prernlses followlng thelr acquisilion @nd redavelopment. impairment reviaws are caried
out.on a regular basfs.-

Impairment of fixad assats

Al cach reporting end date; the charity reviews the. camying amounts of its tangible assets to determine
whether there Is any Indlcation that those assaels have syffarad an Impairmﬂnt loss, K any such indication
exisis, the racoverable amount of the. asset Is estimated In arder to determine the extent of the impairmsnt

loss {|f any).

Cash and cash equivalents
Cash and cash equivalents Include cash in hand, deposits held 21 call with benks and other shori-term fiquid
investments with orginal maturitles of three months or [ess.

Financiaf instruments.
The charlly has elacted to apply the provisions of Section 11 'Basic Financlal Instruments’ and Section 12
"‘Other Financlal Instruments Issuss' of FRS 102 to afl of ila financial ingtruments.

Financial Instruments are recognised In the charty’s balance shast whaen e charily bacomes party to the:
contractual proviglons of the Instrurnent.

Financial assets and fAabililies are offsel, with the net amounts presented in the financlal sistements, when
thera is a:legally enforceabls right to sot-off the recognised amounts and there Is-anintention to setfle on a net
basiz or to realise the asset and sstle the liablity simultaneoualy.

Basic financlal assets

Basic financial aseets, which include dsbtors and cash and bank balances, are initially measured at
transaction price Including transaction ensts and-ara subsaquantly carrfad al amortised cost using the effective
Interest msthad unless the arrangement consfitites a financing transaction, whare the franssction s
measured at the present vatus of the future racelpts discounted at a market rate of Interest. Financial assets
classified as receivable within one year are not amortised.

-14-



DIGARTREF CYF.

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1,10

11414

Accounting pollcles (Contnued)

Basic financlal Nebililies
Basic financial liabifities, including creditors and bank loans are-initially recognised at transaction price -unless

‘the arrangament conafllules. a financing lransaction, where the debt inafrument is measured at the present

valus of the fulure payments discounted at a markel rate of Intersst.. Flnanclal liabllites claaslfled aa payable
within one year are not amortised.

Debt Instruments are subsequently canfed at amortisad cost, using the effective interest rate method.

Trade:creditors are obfigations to pay for geods or services that have been acquired . In the ord!nary course of
oparaliona from suppliers. Amounts payable are classified as current liabilities if payment is due within one

‘year or less, f nol, they are presented as non-current fiabiliies. Trade credilors are recognised -initially at

Iransaction price and subsequently measured at amartised cost using-the eifective Interest method.

‘Darecognition of firianclal ilablifties

Firaricial liabliies are derécognised when the chanly's cantractual ubllgaﬂnns explre or ara dFsdwargad or
cancellad.

Provizlons

Provislons. are recognised whan the charity has a legal or constructive prasent obligaiion as a resuit of a past

event, It Is probable that the charity will be required to seftle that obligation and a rattable eslimate can bs-

made of the armowrt of the obligation.

The amount racognised as a provision is ihe bast estimate of the consideration required to settle the presant:
obigation at tha reporting end dats, taking Into account the risks-and uncertainties surrounding the obligation.
Where the: effact. of the time: valus of maonay Is matarlal, the amount axpaclad to be required .fo-seltle the'
obligation Is recognised at present-value, When a pravision Is measured, at presant valus, tha unwinding of:
the discolnt ks.recognised as a finance costIn net incomef{expenditure) in the period in which It ariass.

Employee banefits

The cost of any unused holiday entitlemant is recognised in the pariad in which the employee’s services arg
racalvad. ’ o ’

Tarmination benefits are racognised lmm'adiatqu as an expanaa when the charity Is demonstrably committed
1o termiinate the employmént of an amployes or to provide tarmination bansfits,

Critical accounting estimates and Judgements.

In the application of the charity's-accounting palicies, the trustess are required to meke judgements, estimates
and assumpfions about the carmylng amaunt of assate and [fabilities that-aré not readly apparant from cther:
sources, Tho estimates. and assoclated assumptions are basad on hietorical exparence and other factors:that
are-conskderad 1o be re!evant Acl_ual resuﬂs may differ from these eslimates..

The estimales and undeﬂwng assumptions are reviewed on an ongolng basis. Revislons to accounting
eshmales are recognised in the penod in which the estimate s revised where the revison affects only that
period, or in the perod of tha révision and future p-arlc-ds whera the revision affects both current-and future

pariods,

-15-



DIGARTREF CYF.

NOTES TO. THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

3

Donatlons and legacles

Danations and gifts.

Charitiable activities.

Grants and Rents

Cranig recaived amounted t¢-£9682,663
Rents recelved amdunted to £314,403

Gther trading actlvities

Qffice charges and contributicns

Managament income

Other trading activiies

Investments

Bank [hterest recsived

Unrestrictad Unrestricted
funds funds
2023 2022
£ £
17,735 12,315
2023 2022
£ £
1,277,068

1,283,125

Unrestricted Unrestricted

funds funda.
2023 2022

£ £
40,807 -1.570
12,234 -
53,121 1,570

Unrestricted Unrastricted

funds.

2023
£

1 44

‘funds

2022
E

58

~16-



BIGARTREF CYF.

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

7

Gharitabfe activitios

Staff costs

Deprociafion and impairment
Rent, rates and Insurance
Hsat and Light

Advertising and recruiimaent
Suppdrt, traval & subsislsnce
Tralning costs

Cther charltable expenditura

Share-of govemance costs {see nots 8),

Support costs,

Audit fees

Legal and professional

Cantral Overheads Chargs:
AGM Cosls

Analysed between
Charitable activities

2023 2022

£ E

882,993  B27.858

23,055 19,112

129,744 125892

26,917 25171

2718 2,949

13,318 16,352

9,038 8,687

207232, 120,227

1205617 1,146,248
6,073 (8,828}

1,301,680 1,139,422

Suppoert Governance 2023 2022

couts © costs

£ £ £ £
- 3,120 3,120 3,120
- 2,142 2,142 -
- - - (9,948}

- 811 814 -
- 8,073 8,073 (6,828)
- 6,073 6,073 (6.428)

Govarnanca costs include payments o the auditors of £3,120 (2022; £3,120) for audit feas.

Trustens

None of the trusiees (or any persons connécted with them}-recelved any remuraration or benefiis from tha

chartty during the year.

Expenses paid to trusteas amountad o £127 ‘(20'22: £ﬁi|}

-17-



DIGARTREF CYF.

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

10

Employees

The average monthly numba_r of employses during the yesr was:

2023 2022

Number Number

Ltys y Gwynt clustar 13 12
Coedlys Cluster 12 12
Homsless Prevantion and Day Cantra g B
Other Projacts 4 3
Adminlstrativa Support 3 3
Total 40 38
Employment costs 2023 2022
£ £

Wages and salares 882,993 827,858

Only one employes recsived emolumentsin excess of £80,000, falllng In the band of £60,000 to £70,000.

-8~



DIGARTREF CYF.

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1

Ponsion schame - Dsfined Bansfit

‘The. company participales i the: The' Soclal Houslng Penslon Scheme (the Schems), a muli-smployer
-scheme which provides benefiis to'some 500: non-associated smployers. The scheme (s & defined beneftt

scheins in the UK.

Tha Scheme Is stibject td he funding leglsiation outlined In the Panslons.Act 2064 which came into force on
30 Dacember 2005. This, togsther with documents Issued by the Panslons Regulator and Technlcal Actuarlal
Standards lssued by the Flhanclél Reporting Coundl, set out the framework for funding defined benedt
occupalionsl pension schamas in the UK.

Tha last Irisnnial yaluation of the scheme for funding purposes was carmiad out.as al 30 September. 2017. This
valuation revealed a defich of £1,522m. A Recovery Plan has been put.in place with the-aim of removing this
deficit by 30 Septembar 2025.

The Scheme |5 classiied asa 'last-man standing amangement’. Therefora the company s potentially liable for
other participating.employers” obligations if thode employers are unable to mest their share of the gchems
deficit following withdrawal from the Scheme. Participating employers are lkegally required to meet thalr share
of the Schama deficit on an annuity purchase basis on withdrawal from the Scheme.

[For financing years ending on or aftar 31 March 2018, It Is possibls to obtaln sufficiant information te. anable

the company to-account for the Scheme-as a defined benaiit schame.

Actuarial valuations of tha scheme were camied out-as at 30 September 2022 to nform the kabllities for thes
-accounting year endad 31 March 2023,

The llabllites, are compared, at the accounting’ date, with. the company's fair share of the: Scheme's total
-asseis to calculate the company’s nat daflclt or sumlus.

gatioh, Falr Vaiue of Assets and Defined Benefit Assel {Liebility)

31 March 2023 31 March 2022
£000's £000's

Fair value of plan assets 450 697
Prasant value.of defined benefit obligation 54T 795
Surplug (deficit) In plan {87) 98)
Definad beneftt-asset {Ilablitty) to be recognised’ (S7) {98)

Perfod ended

“31 March 2023

£0C0's

Impact of assat-calling at start.of parlod -
Effect of the.assst calling Included In nef Interest cost -
Actuarial losses (gains) on. asset cefling -

18-



DIGARTREF CYF.

NOTES TQO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

11

Panslon achiama - Defined Baneflt (Continoed)
ning end Closing Balances of the Defined Banelit Obligations
Parlod anded.
31 March 2023
- _ : E000'
Defined benefit obligation at start of perfod 7856
‘Currant sarvica cost’ -
Expanses 3 ‘
Interast expense 22
Membar contrlbutions -
Actiarlal losses (gains) due to scheme experience (18}
Actuarial losses (geins) dug to changes in demographle assumptons _ {1
Actuarial lozses (gains) due to changes in financial asaumplions {233)
Benafils pald and expenses (21)
Deflnad benafit obllgzllon at end of pericd 547
Reconciliation of Cpsening and Glosing Balances of the Fair Velue of Plan Assels )
' ' ‘ Period ended
3 March 2023
FO00's 7

Fair value of plan-assets &t start of period 697
Interast Incoms _ 20
Expertence on plan assats (sxcluding amotnita included in intersst (275)
incoma) — gain (foss) .
Employer contributions 29
Member confributions -
Benafits paid and expanses 24)
Fair value of plan asssls at end of period 450

Tha achsal ratum on the plan assats.{inciuding any changes in-share of asseta) over the perfod ended
31 March 2023 was. (£255,000). ’

Defined Benefit Costs Recoanised In Stateent of Coniprehensive [ncoma {SOCI} .
Period from 31 March 2022,

to 31 March 2023
£000's

Current sarvice cost
Expenscs 3
Met Interast expense o 2
Definad bensfit costs meognised In Slatement of Comprehemsaive Incoma(SoCl) 5

Pariod ended
31 March 2023
o | (£D00's).
Exparfence on plan assals {sxcluding amounts Included in net {275)
interest.cost] — galn(loss)
Experlence galns and losses arsing on the plan liablifias — 18
galnfioss) .
Effects of changes in the demagraphle assumplions undarlying 1
the prasarit value of the defined benefit obligation.- gain(losa)
Eifects of changes in the financial assumptions undeilying the 233
presant value of the defined benefit obfigation — gain{ioas)
Telal actuarial geins and lossas {bafore restriction due to scme (23}
of the:surplue not belng recognisabla) —gain{ioss)
Total amountrecognlsed In Other Racognised Gaina/(lLoases) (23}

.20



DIGARTREF CYF.

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

11 Penslon scheme - Defined Benefit. {Continued)

Koy Assumptions ‘

31 March 2023 31 March 2022

% par annum % par annum.
Discourt Rate 4.86 ' 2.7¢
inflation. (RPI) 3,18 3,54
Infiztlcn (GPI) 27T 317
Salary Growlh 3.77 417
Allowanca for commutation of penslon for cash 75% of max 75% of max’
atretirement allowance allowanca
The mortality assumplians adoptad at 31 March 2023 imply tha following life expectancies;

' Life expactancy al agé 85
(Years)

Mala retirng in 2023 21.0
Female retiring in 2023 23.4
Male retiting In 2043 222
Femala retiring in 2043 249
Assatg.

31 March 2023 31 March 2022

| (E000's) (EQ00's)
Glokal Equity g 134
Absclute Retumn i} 28
Distressed Opportunities 14 25
Credit Relativa valua 17 23
Altemnative Risk Fremia 1 23
Emerglng Markat Dabt 2 20
Risk Sharing 33 23
Insurance-Linked Sacuritles - 11 16
Property 18 w9
Infrastruciurs a1 a0
Privaia Dabt 20 18
Opportunistic Aliquid Gredit- 19 23
High Yield 2 6
Opportunistic Cradit - 2
Cash 3 -2
Corporate Bond Fund -
47
Liquid Credit. -
Long Lease Property 14 18
‘Securad Iricoma 21 26
Llahllity Driven Investmant. 208
185
Curfancy Hedglng 1 3
Nef Current Assefs 1 2
Total Assets.
450 692

None of the fair values of the assets ahown above include any direct investmanta in the employer's own
financial instrumants of any properiy accupied by, or othar sssats vsed by, ma_arnp_loyan

'.‘_21 -



DIGARTREF CYF.

NOTES TO THE FINANCIAL STATEMENTS.(CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

12

13

14

15

Actuarial galns/(loases) in respect of pension achemes

Actuarial gainf{loss) In respect of pension schemes.

Taxatfon

Unrestricted Unrestricted

funds

2023

1,000

funds

2022
£

53,000

The charlty |s axampt from tex on income and gains fﬂlllng within section 505 of the Taxes Act 1888 or section:
252 ofthe Taxationof Chargeabla Galns Act 1992 Io the extent that these are applied for ita charitable oblects.

Tangible fixed assets

Cost _
A1 April 2022

At 31 ‘Merch 2023
Depraclation and impalmant
At 1 AR 2022

Depraciation charged in the year
At 31 March 2023.

Carrying-amount
Al-31 March 2023

Al-31 March 2022

Frashold land  Equipmant, Total
dnd bulldings  fixtures and
Tittings

E £ 2

897,949 177,781 a75,730

§97.849 177,781 875,730

157,468 140,836 293,304

11,972 11,083 23,065

169,440 151,919 321,358

528,509 25,862 554,371

540,481 36,945 577,428

The Trustees sra of the opinion. that the net book value if buildings does not exceed open market value at the.

halance shesti date.

Debtors

Amounts falling due within cne year:

Trade debtors
Othar dablors
Prapaymsnts.and accrued income

2023 2022

£ £
63,15 20,224
18,674 74,733
18,203 7,828
100,118 102,782




DIGARTREF CYF.

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

16

17

8

19

20

Loans and overdrafis

Bank [oans

Payable withiiy one year
Payablae after one yaar

2023

The loan s rapayabla over a pericd of 10 years fram March 201% and Is =ecured by lagal chargs over the

-qu_yhead Enterprise Centre property.

Creditors: amounts falling due within one year

Notes
Bank loans. 186
Other taxation and socla! security
Deferred grants 20
Trade creditors
Other creditos
Accruals
Cradltors: amounts falling due aftar more than one year

Notas
Bank loans 16

Provislons for llablililas

Movements on' provisknas:

At1 Aprdl 2022
Actuaral (galn)fiass:

Af 31 March 2023

Govammaent grants

‘2023

8,317
12,612
36,811
4,781
2,582
23,384

86,487

2023

™

2023

97.000

2022

8,901
13,057
18,814
29,768

2,672
268,722

99,832

2022

46,502,

o

98,000

(1,000

897,060




DIGARTREF CYF.

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

20-

Gavemnment grants {Continued)

Deferred Incoms Is Included In the financlal stafements as foliows:

2023 2022
£ £

Baferred Income |8 included within: ‘ _
Current liabllitias 36,81 18,811
Movements n the year
Deferred income at 1 April 2022 18,811 20,448
Rafsasad from pravicus pariods - (1,638)
‘Resources daferrad in the year 18,000. .
Deferred Income at'31 March 2023 36,811 18,811
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DIGARTREF CYF.

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

22

23

24

25

DOssignated funds

The Indome funds of the charity Include the foilowing designated. funds which have been sst aslde ouit of

unregtricted funds by the trusiees for spectic purposes:.

Cash garvaratad from operations

Esluncs at Transfors  Balanceat Transfers Balanca at
1-Aprl 2021 1 Aprit 2022 31 March 2623
£ £ £ £ £
Deésigriated major rapalr fund 29,000 4,423 33,423 4,558 37,979
Designated HEC redevelopment funid 100,000 100,000 200,000 - 200,000
120000 104423 233423 4,568 237,979
Analysls of net assets between funds o _
Unrestiicted Restricted Total Unrestricted  Restrictsd Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
£ £ £ £ £ £
Fund balances at 31
March 2023 are
{fepresented by. . .
Tangible asséts 554,371 - 554,371 577,426 - 577,428
Gurrent agsais/{jiabilities) 542,183 277, 7H 819,954 499,610 296,215 795,726
Long term liahifiles - - “ (46,502) - (46,502)
‘Provislons (87,000) - (97,000)  (98,000) - (98,000)
880,554, 277,711 1,277,325 832,434 288,215 1,228 649
Related patty transactlons
There were na disclosable related party fransactions dudng the year (2022 - none).
Cash generated from oporaticns 2023 2022
£ £
Surplus for.the year 4B,876 210,548
Adjustments for: _
Investmeritincome recognised in stalement of financlal activites (1.444) (58)
Galn en disposal of Investments: (1,000) {63,000y
Depreciation and impairment of tangibla fixed assats 23,065 10,112
Movements in working capital:
Dacraasef{increase} in deblors 2,664 (27,501}
{Dacrease)increase in credilors (28,761) 25,644
Incraase In provisions (1,000) {72,000)
]ncreiaséf(dacrﬂasa]_:ln defarred Incoms 18,000 (1,638)

50,180

101,205
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26 Analysls of changes In nat funds

At1 Aprii 2022

£

Cash at bank and In hand 792,775
Loans falling due within oné year (8,901)
Loans f'alling due after more than one year (46,502)
737372

Cash owsAt 3 March 2023

£ £
13,548 806,323
12,584 %317
46,502 :

62,634, 800,008,
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