MANOR CHILD CARE CENTRE

England & Wales - Charity number 1076621

Details
Status Registered
Legal form Other
Registered 1999-07-17
Register View on the Charity Commission register
Contact
Address Manor Childcare Centre
Christ Church Hall
77 Martins Lane
Wallasey
CH44 1BQ
Phone 0151 630 0020
Email manorchildcarecentre@gmail.com
Activities

Objects: A. TO ENHANCE THE SOCIAL DEVELOPMENT, CARE AND EDUCATION OF CHILDREN,
PRIMARILY THOSE UNDER STATUTORY SCHOOL AGE, BUT ALSO OLDER CHILDREN AS
OPPORTUNITY OCCURSB. ENCOURAGE AND PROMOTE UNDERSTANDING OF THE NEEDS OF
CHILDREN BY OFFERING PLAY AND EDUCATIONAL FACILITIES IN A SAFE, STIMULATING AND
SATISFYING ENVIRONMENTC. TO ADVANCE THE EDUCATION AND TRAINING OF PERSONS IN THE
PROVISION OF SUCH CARE, EDUCATION AND RECREATIONAL FACILITIES

Activities: The provision of affordable child care and pre-school activities for children from 2 to 11 years.

Classification

* How: Provides Human Resources, Provides Services
* What: Education/training

* Who: Children/young People, People With Disabilities, People Of A Particular Ethnic Or Racial Origin

Geography

* Wirral
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https://opencharities.uk/ew/1076621
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Finances

Period end Income Expenditure Employees
2024-12-31 £173,311 £161,454 -
2023-12-31 £144,404 £143,707 -
2022-12-31 £137,940 £152,667 -
2021-12-31 £171,346 £146,658 -
2020-12-31 £128,650 £128,650 -
Trustees
INET ] Role Appointed
Rev IAN DOUGLAS SMITH Chair
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Manor Childcare Centre
Management Committee Convenor’s Report
2024

From its foundation, the mission of Manor Childcare Centre has
always been to provide affordable and accessible childcare to children
from 2%z to 11 years. In 2012 that age range was extended to
include all 2 year olds. In September of 2024 we further extended
our offer to enable us to take on a small number babies from 9
months. The continuing dedication of the staff, and the leadership
offered by Jacqui and Tracy, are to be commended and have enabled
us to continue to offer a quality service throughout 2024.

The whole area of childcare, and work with children from birth to 11
years, continues to be under almost continuous change. I seem to
find myself saying this every year in my Annual Report, and I say it
again in 2024. Government initiatives continue to mean that the way
both Pre-School and After School activities are planned and
organised are continually changing and developing. This puts
additional pressure on the staff, both with the requirement for
ongoing training and the necessary follow-on implementation
process.

Finally, the Management Committee values input from parents and
carers, and our constitution allows for a number of parent and
community representatives on the Committee, some of which are
currently vacant. If you would be prepared to consider joining the
Committee, please speak to Jacqui, Tracy or myself.

The Committee would like to thank you for your continued support
over the last year. Thanks should also be expressed to our hosts at
Christ Church.

Rev Ian Smith
Management Committee Convenor



Manor Childcare Centre
Manager’s Report 2024

“Education is not preparation for life; education is life itself”
John Dewey 1859 - 1952

Spring Term

A very good start to our new year. Extra funding was available in many
ways which enabled us to pursue several projects.

One of which is our garden area.

We had donations again from a loyal supporter of Easter Eggs for each
child. We know that some children would not be receiving any, so it
was a nice gesture.

Sam, our Admin worker left us to take on another role in a Senior
School. We wish her well.

The Easter Holidays in our After School Club went well, we took on
babies from 9 months old and our spaces were taken up surprisingly
quickly. We did not need to advertise, word of mouth worked very well
with recommendations being made by our own parents. Thank you.

Summer Term

Wow! We have discovered Temu!! Lots of good quality resources for
little money. We have been able to do so much with our funding ;0)
Beckie has taken over our Wellcomm Programme, language
development for all of our children, and we are now able to get help for
those children struggling with speech, language and communication
difficulties much more quickly.

Tracy and staff are getting our preschool leaver ready for ‘big school’,
exciting times for our 4 year olds. We had a Graduation Party and
invited their parents. Teachers from the schools they will be attending
also visited to introduce themselves.



Summer Holidays

Bookings for our holidays went very well.

Colleen played a big part in organising our Summer Bookings, and for
its smooth running!

One bad ‘payer’ left owing money and we are disappointed that we
were unable to follow this up!

Lots of activities and projects took place over the six weeks, the
children and staff all enjoyed themselves.

Our Playleader left at the end of the summer and we plan on replacing
her in due course.

Autumn Term

We sent Beckie on Tooth cleaning Training! We have joined a
programme, All Together Smiling, each child will have a toothbrush and
paste, from October we will be teaching children how to brush their
teeth properly.

New rugs and cushions for all areas are planned to make the areas
comfy, and to reduce the noise level experienced in our large church
hall.

A donation to The Childcare Centre on behalf of the late Alistair Beer,
through Wallasey Rotary enabled us to take all the children to Acorn
Farm in Liverpool, with a visit and present from Father Christmas!

A spectacular end to a good year at Manor Childcare Centre!

My thanks go to all my staff for their hard work, dedication and support.
Thanks too to lan Smith our Chairman for not giving up on us!

Jacqui Woods
Manager



Manor Childcare Centre
Pre-school Coordinator Report 2024

This was a challenging year for the setting. Some of our older
children, who where transitioning to school had additional needs,
and needed additional support through funding from The Early
Years to provide specialist equipment : i.e. weighted blankets,
vibrating cushions, dolls and games. We also needed soft play
equipment to help build muscles and strengthen those little legs.
These children had visits from Educational Psychologists to
assess them for specialist schools, although there were no places
available and they went to ‘bases’ attached to schools instead.
To obtain this extra funding and support from outside, a lot of
paperwork and support was undertaken.

In September ’24, due to additional educational funding we took
on babies from 9 months old. Staff undertook extra baby training
and safer sleeping guidance.

Using our Pupil Premium money we were able to fund all the
children, staff and some parents to a visit to Acorn Farm in
Liverpool, and further funding to pay Happy Al’s coach company
for making this trip possible. Many of the children had never
visited a farm before to see and feed real animals! Plus seeing
Father Christmas in his Grotto.

Other themes this year: The Gruffalo, Gruffalo’s Child, That’s my
flower (Spring), Easter and many many more ........c.c.cceeeuue..

Tracy Robson
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Manor Childcare Centre
Accounts

For the year ended 31 December 2023

LERMAN QUAILE
CHARTERED ACCOUNTANTS

1 MORTIMER STREET
BIRKENHEAD
MERSEYSIDE

CH41 5EU

Tel: 0151 647 7171
Fax: 0151 666 2585
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Manor Childcare Centre
Manager’s Report 2023

Itis not about smart children, it is about Happy Children who have the
confidence and courage to learn and pursue things dear to their hearts!
- Alexandra Eidens

2023 - another year gone by!!

We have had a very successful year for attendances and staff retention.
Following the Curiosity Approach with the children was the best decision we
ever made! A modern day approach to Early Years development.

Natural resources, real tea sets (yes some get broken!) and objects of
wonder to stir curiosity and imagination.

Thank you to our good friend Doug Kent for providing Easter Eggs to all the
children. The children sent a thank you card.

Although Summer wasn’t exceptionally hot, we had lots of outside play
under sun umbrellas, stories in the sun and pretend ice creams, and a few
real ones! Taking the inside toys out onto the lawn and making good use of
our playground was a great success!

Themes throughout the year were accompanied by books and real
experiences. We have done lots of baking, the children are loving all the
biscuits and cakes made, eating them at snack time! We even made our own
soup with some of the vegetables the children grew outside.

Claremount Methodist Church, a local church, is providing foods for the
children’s snacks. It has been so helpful to us as we no longer buy from the
charity FareShare as we could not afford it, and lots of the foods given to us
we couldn’t use.

September was a quiet month but as the weeks went by we filled our spaces
quickly.

Christmas was a lovely event, Father Christmas came, advent calendars
were provided by our friend Doug again. The children have had a brilliant
yearl!

Jacqui Woods Manager



Manor Childcare Centre
Management Committee Convenor’s Report
2023

From its foundation, the mission of Manor Childcare Centre has
always been to provide affordable and accessible childcare to children
from 2V2 to 11 years. Since 2012 that age range has been extended
to include all 2 year olds. The continuing dedication of the staff, and
the leadership offered by Jacqui and Tracy, are to be commended
and have enabled us to continue to offer a quality service throughout
2023.

After the disrupted years of the COVID-19 Pandemic, 2023 was more
settled year.

The whole area of childcare, and work with children from birth to 11
years, continues to be under almost continuous change. I seem to
find myself saying this every year in my Annual Report, and 2023
was no exception. Government initiatives continue to mean that the
way both Pre-School and After School activities are planned and
organised are continually changing and developing. This puts
additional pressure on the staff, both with the requirement for
ongoing training and the necessary follow-on implementation
process.

Finally, the Management Committee values input from parents and
carers, and our constitution allows for a number of parent and
community representatives on the Committee, some of which are
currently vacant. If you would be prepared to consider joining the
Committee, please speak to Jacqui, Tracy or myself.

The Committee would like to thank you for your continued support
over the last year. Thanks should also be expressed to our hosts at
Christ Church.

Rev Ian Smith
Management Committee Convenor
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Manor Childcare Centre
Manager’s Report 2022

‘Children are not things to be moulded, but people to be unfolded’
- Jess Lair

What an amazing start for 2022. Covid sorted (we hope), our new website and
Facebook pages are up and running.

We are now doing away with all our plastic toys in favour of authentic resources.
Our inspiration comes from a modern day approach to Early Years from:

Stiener, Montessori, Reggio, and Te Whariki. We are following The Curiosity
Approach which uses recycled items, loose parts and ‘real’ items from home, the
shed, garden or anywhere! Our children are loving the experiences and
exploring and designing their own play. What a great way to learn!!

Spring Term saw the children tossing their own pancakes before filing them with
their favourite fillings.

Easter eggs were donated to the children from Doug Kent, a supporter of the
Childcare Centre.

Summer Term was lovely weather, with lots of outdoor activities, water fights,
trios to the local park and painting stones to hide around Wallasey for people to
find.

We provided a food drive for our community. Foods we did not use from
Fareshare (a charity to help prevent food waste), were offered to the local
community at no cost to them. People were very appreciative.

Autumn Term gave us the opportunity to continue our food drive with additional
help from The Rotary Club of Wallasey.

We baked cakes to sell and raise money for paints and paper.

Our Space Theme let the children explore the universe, moon, stars and planets.
Doug Kent provided a chocolate Advent calendar for each child to take home.

A visit to a Grotto was the perfect trip to end our year!!

Jacqui Woods Manager



Manor Childcare Centre
Management Committee Convenor’s Report
2022

The mission of Manor Childcare Centre has always been to provide
affordable and accessible childcare to children from 2%z to 11 years.
In 2012 that age range was extended to include all 2 year olds. We
have been able to continue to offer a quality service throughout 2022
thanks to the continuing dedication of the staff, and the leadership
offered by Jacqui and Tracy.

The shadow cast by the COVID-19 pandemic had all but disappeared
by the start of 2022, and almost all restrictions were finally lifted at
the beginning of April. For Manor Childcare Centre it was very much
‘business as usual’ in 2022. Jacqui’s report goes into more detail,
but we constantly endeavour to find new and imaginative ways to
encourage the children in their learning and their play.

Finally, the Management Committee values input from parents and
carers, and our constitution allows for a number of parent and
community representatives on the Committee, some of which are
currently vacant. If you would be prepared to consider joining the
Committee, please speak to Jacqui, Tracy, or myself.

The Committee would like to thank you for your continued support
over the last year. Thanks should also be expressed to our hosts at
Christ Church.

Rev Ian Smith
Management Committee Convenor
October 2023
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Manor Childcare Centre
Accounts

For the year ended 31 December 2021

LERMAN QUAILE
CHARTERED ACCOUNTANTS

1 MORTIMER STREET
BIRKENHEAD
MERSEYSIDE

CHA41 5EU

Tel: 0151 647 7171
Fax: 0151 666 2585
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Manor Childcare Centre
Managers’ Report 2021

*Play is often talked about as if it were a relief from serious learning. But for children play is serious learning!
Play is really the work of childhood’ — Fred Rogers

2021 and we are still affected by Corona Virus 19.

Earlier in the year we had children attending from the community whose parents were
keyworkers, and also vulnerable children. As the year progressed, we took in more children and
even had to take on an extra member of staff to help with the demand for childcare.

Some parents are still working from home, and this has had an impact on attendance in our Out
of School Club.

New younger children who have started have not had the socialising they may have had due to
covid and not being able to mix with others during lockdown.

Parents and visitors are still not allowed into our building, and we are continuing with cleaning
routines and regular hand washing. Free Covid testing is available and encouraged.

Weekly updates are given to our parents on the best practice surrounding the covid virus.

Activities and themes have been revolving around the seasons and festivals, and we are
introducing a curiosity approach to learning and getting rid of most of our plastic toys.

Training courses and meetings are taking place through zoom groups. We actually
like this as we do not have to be away from the setting for long periods.

Thank you to staff and parents for your continued support.

Jacqui Woods
Manager
October 2022



Manor Childcare Centre
Management Committee Convenor’s Report
2021

The mission of Manor Childcare Centre has always been to provide
affordable and accessible childcare to children from 2%z to 11 years.
In 2012 that age range was extended to include all 2 year olds. We
have been able to continue to offer a quality service throughout 2021
thanks to the continuing dedication of the staff, and the leadership
offered by Jacqui and Tracy.

The COVID-19 Pandemic continued to have an impact on our work
into 2021, but demand and numbers attending gradually increased to
the point that ‘normality’ felt like it had returned by Easter. Support
from the Coronavirus Job Retention Scheme ‘flexible furlough’
provisions helped us to manage staffing during January and
February.

Finally, the Management Committee values input from parents and
carers, and our constitution allows for a number of parent and
community representatives on the Committee, some of which are
currently vacant. If you would be prepared to consider joining the
Committee, please speak to Jacqui, Tracy, or myself.

The Committee would like to thank you for your continued support
over the last year. Thanks should also be expressed to our hosts at
Christ Church.

Rev Ian Smith
Management Committee Convenor
October 2022
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Manor Childcare Centre
Accounts

For the year ended 31 December 2020

LERMAN QUAILE
CHARTERED ACCOUNTANTS

1 MORTIMER STREET
BIRKENHEAD
MERSEYSIDE

CH41 5EU

Tel: 0151 647 7171
Fax: 0151 666 2585
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Manor Childcare Centre
Managers Report 2020

“I believe that investing in our children’s development from the earliest age
is the single most important contribution we can make”

(Jay Weatherill 1964 45" Premier of South Australia)

2020 started off as usual, who would have known within a few months our
whole Earth would be struck down with COVID 19?

January brought new children in, with two areas formed for our 3 and 4 yr olds
and the 2 yr olds.

Planning for the year included visits from the Fire and Rescue and the Police
service. The children loved dressing up in the uniforms and seeing the Fire
Engine.

Other themes were:

¢ Costa Coffee Station, Costa Coffee in Liscard provided all the resources
for our café!

e Light and dark

e Cooking and Baking

e World Book Day. All the children dressed up in their favourite
characters.

e The Corona Virus was explained to the children, with extra cleaning
routines introduced!

On March 23" we had to close our doors and did not open again until 1 June.
We opened preschool for our Key Working parents and for vulnerable children.

The Out of School Club started back for the Summer Holidays. A lot of our
working parents where and still are working from home. This resulted in their

children not needing our services. Numbers are very low in our Before and
After School Clubs.

In July we opened fully for our preschool children and we were able to have
our Graduation Ceremony for children leaving us to go to ‘big’ school.



Government support financially meant staff could be furloughed and still have
a regular wage. Early Years Funding also continued and this was a blessing to
our setting.

From September, fully opened and with lots of preschoolers we enjoyed the
best months leading up to Christmas.

Looking back we can say “We survived!”

Jacqui Woods

Manager



Manor Childcare Centre
Management Committee Convenor’s Report
2020

Manor Childcare Centre’s mission has always been to provide
affordable and accessible childcare to children from 2%2 to 11 years.
Since 2012 that age range has been extended to include all 2 year
olds. The continuing dedication of the staff, and the leadership
offered by Jacqui and Tracy, are to be commended and have enabled
us to continue to offer a quality service throughout 2020.

The COVID-19 Pandemic had a significant impact during 2020.
Initially we were completely closed as full lockdown measures were
introduced. We were able to gradually reopen from June. Initially
the Pre-School reopened with a small number of key worker and
vulnerable children, building up to ‘normal’ operations from
September in both the Pre-School and After School.

The support of the Coronavirus Job Retention Scheme meant that we
could furlough staff during the lockdown, and use flexible furlough to
manage staffing during the gradual reopening period.

Finally, the Management Committee values input from parents and
carers, and our constitution allows for a number of parent and
community representatives on the Committee, some of which are
currently vacant. If you would be prepared to consider joining the
Committee, please speak to Jacqui, Tracy, or myself.

The Committee would like to thank you for your continued support
over the last year. Thanks should also be expressed to our hosts at
Christ Church.

Rev Ian Smith
Management Committee Convenor
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