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THE SOUTHMEAD PROJECT

TRUSTEES’ ANNUAL REPORT
Year ended 31 March 2025

The Trustees present their annual report and accounts for the year ended 31 March 2025.

These financial statements have been prepared in accordance with the Charities Act 2011 and the Statement
of Recommended Practice by Charities issued in March 2015.

Structure, governance and management
The charity is controlled by its governing document and constitutes an unincorporated charity.

The Trustees have ultimate responsibility for the administration of the Charity and the day to day running of
the charity is delegated to a hard-working management team. The Trustees meet every 6 to 8 weeks and
discuss strategy,-funding and any other business.

Trustee recruitment, appointment, induction, training and retention

The Trustees are appointed in accordance with the Charity’s constitution. The Executive Committee consists
of between 4 and 12 members. The committee consists of the Honorary Officers (Chairperson, Treasurer and
Secretary) and between 2 and 6 elected members. The Executive Committee may in addition enlist the ser-
vices of any persons (co-optees) who will be of benefit to the organisation for any specific purpose. Co-optees
will act in an advisory capacity only. Co-optees will not be allowed a vote on any committee or subcommittee
of the Southmead Project.

All members of the Executive Committee shall retire from office together at the end of the annual general
meeting next after the date on which they came into office but they may be re-elected or re-appointed.

Activities and the future

Following our excellent 30th Anniversary year, my first task is to thank all those that made it special in many
different ways. Special thanks go to the Senior Leadership Team whose diligence and hard work kept the
Project on the right path at all times and saw services develop. Nicola Saunders also did a sterling job in
continually raising funds on our behalf. Also, special thanks must go to the Henbury Golf Club Captains who
chose us as their charity of the year. Their support was outstanding, as was the huge amount of money that
they and their members raised on our behalf. We cannot thank them enough.

Of course, our staff were as ever outstanding and they continued to provide a fantastic service to our clients.
Our relationship with Ara also developed well and will continue next year.

As well as the above, Emma Bull, (standing in as CEO for Imogen who was on maternity leave), developed
our relationship with NHS England culminating in wonderful support for our Active Recovery Project. This is
being led by Amy Derrick and means that two new groups have been set up. The funding has been granted to
2029, meaning that life changing support can be given to our clients. Furthermore, discussions with Turning
Point have successfully progressed and we will be working in partnership with them next year.

Lastly, | would like to thank my co-trustees, who once again have supported and helped the Senior Leadership
Team, including Imogen on her return from maternity leave. We continue to monitor and advise on the pro-
gression of this special charity and move its continued service to clients forward for a long while into the future.



THE SOUTHMEAD PROJECT

TRUSTEES’ ANNUAL REPORT (continued)
Year ended 31 March 2025

Objectives and activities

The principal objects of the Charity are to support the healing process and recovery from trauma for survivors
of any type of abuse (including sexual, physical and emotional abuse, domestic violence and/or neglect) and
survivors with an addiction to drugs or alcohol, through the provision or assist in the provision of specialist
counselling, group work, community-based projects and education for people of all genders.

The aims and objectives of the Charity for the public benefit, as defined by the Charities Act 2011, are pursued.
The guidance published by the Charity Commission in respect of the subject of public benefit has been fol-
lowed. This Annual Report provides sufficient information as to the ways in which public benefit is achieved.

Financial perfonﬁance review
The results for the period are set out in the Statement of Financial Activities on page 6. Total incoming re-
sources for 2025 were higher than the prior year at £414,491 (2024: £285,963).

Financial Position Review

Activities in the year have resulted in a year-end balance sheet showing reserves of £254,822 (2024:
£310,065).

Surplus and Reserves Policy
This policy is subject to annual review when the Trustees consider the Charity’s reserve requirements.

Going Concern

The charity continues to meet its day-to-day funding requirements through grants and donations. We are grate-
ful to our important funders for giving their support. It remains a priority to try to obtain consistent long-term
funding so that we may plan the provision of our services with greater certainty.

Based on the above, the Trustees have a reasonable expectation that the Charity has adequate resources to
continue in operational existence for the foreseeable future and has adopted the going concern assumption in
preparing these financial statements.

Approved by the Trustees and signed on their behalf by:

S Craker
Chairman

'7/9/ 2025



THE SOUTHMEAD PROJECT

TRUSTEES’ RESPONSIBILITIES STATEMENT

The Trustees are responsible for preparing the Trustee’s Annual Report and the financial statements in
accordance with applicable law and regulations.

The law applicable to charities in England and Wales requires the Trustees to prepare financial statements for
each financial year. Under that law the Trustees have prepared the financial statements in accordance with
United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and
applicable law). Under that law the Trustees must not approve the financial statements unless they are satisfied
that they give a true and fair view of the state of the affairs of the Charity, and of the incoming resources and

application of resources of the Charity for that period. In preparing these financial statements, the Trustees
are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material de-
partures disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the Charitable Company will continue in business.

The Trustees are responsible for keeping accounting records that are sufficient to show and explain the
Charity’s transactions and disclose with reasonable accuracy at any time the financial position of the Charity
and enable them to ensure that the financial statements comply with the Charities Act 2011 and the Charity
(Accounts and Reports) Regulations 2008. They are also responsible for safeguarding the assets of the Charity

and the Group and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.



INDEPENDENT EXAMINERS’ REPORT TO THE TRUSTEES OF THE SOUTHMEAD PROJECT

We have examined the financial statements of The Southmead Project for the year ended 31 March 2025
which comprise the Statement of Financial Activities, the Balance Sheet and the related notes 1 to 13. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the financial statements. The charity’s trustees
consider that an audit is not required for this period under section 144 of the Charities Act 2011 (the Charities
Act) and that an independent examination is needed.

It is our responsibility to:

e examine the accounts under section 145 of the Charities Act,

» to follow the procedures laid down under the general Directions given by the Charity Commission
(under settion 145(5)(b) of the Charities Act, and
e to state whether particular matters have come to our attention.

Basis of independent examiner’s statement

Our examination was carried out in accordance with general directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the
accounts, and seeking explanations from the trustees concerning such matters. The procedures undertaken
do not provide all the evidence that would be required in an audit, and consequently no opinion is given as to
whether the accounts present a ‘true and fair’ view and the report is limited to matters set out in the statement
below.

Independent examiner’s statement
In connection with our examination, no matter has come to our attention
1. which gives us reasonable cause to believe that in, any material respect, the requirements:

to keep accounting records in accordance with section 130 of the Charities Act; and

to prepare accounts which accord with the accounting records and comply with the accounting re-
quirements of the Charities Act have not been met; or

2. to which, in our opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

fl Wi L

Frost Wiltshire LLP

Reporting Accountants

Unit 2, Green Farm Business Park
Folly Road

Latteridge

Bristol

BS37 9TZ

M ‘00\ ‘ 2025



THE SOUTHMEAD PROJECT

STATEMENT OF FINANCIAL ACTIVITIES
For the year ended 31 March 2025

Unrestricted Restricted Total
Note funds funds 2025
£ £ £

Income from:

Donations 67,249 - 67,249

Charitable activities 500 339,829 340,329

Other income = 6,913 - 6,913
Total income 74,662 339,829 414,491
Expenditure on:
Charitable activities 2 (6,690) (448,226) (454,916)
Raising funds (14,818) - (14,818)
Total costs on charitable activities (21,508) (448,226) (469,734)
Net incoming/(outgoing) resources
before investment gains/losses 53,154  (108,397) (55,243)
Net gain/(loss) on investments - - -
Net income/(expenditure) 53,154  (108,397) (65,243)
Transfers between funds - - -
Net movement in funds 53,154  (108,397) (55,243)
Reconciliation of funds:
Total funds brought forward 194,525 115,540 310,065
Total funds carried forward 247,679 7,143 254,822

Total
2024

11,951
273,551
461

285,963

(427,237)
(8,060)

(433,297)

(147,334)

(147,334)

(147,334)

457,399

310,065



THE SOUTHMEAD PROJECT

BALANCE SHEET
As at 31 March 2025

Note
Fixed assets
Tangible assets 5
Current assets
Cash at bank and in hand
Creditors: amounts falling due within one year 6
Net current assets
Total assets less current liabilities, being net assets
Capital and reserves
Unrestricted general fund 7
Restricted funds 8

The accompanying accounting policies and notes form an integral part of these financial statements.

2025 2024
£ £
29,116 29,769
232,019 288,125
232,019 288,125
(6,313) (7,829)
225,706 280,296
254,822 310,065
247,679 194,525
7,143 115,540
254,822 310,065

These financial statements were approved and authorised for issue by the Board of Trustees at the meeting

held on \9“‘5{?{;&3&2025 and were signed on its behalf by:

S Craker
Chairman




THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 March 2025

1. PRINCIPAL ACCOUNTING POLICIES
Basis of preparation

The financial statements have been prepared in accordance with the Statement of Recommended
Practice: Accounting and Reporting by Charities preparing their financial statements in accordance
with the Financial Reporting Standard applicable in the UK and the Republic of Ireland (FRS 102)
issued on 16 July 2014 and the Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS102) and the Charities Act 2011 and UK Generally Accepted Practice as it
applies from 1 January 2015.

The charity constitutes a public benefit entity as defined by FRS 102.

The financial statements have been prepared under the historical cost convention with items
recognised at cost or transaction value. The policies have been applied consistently throughout the
current and prior year.

Assessment of going concern

The Trustees consider that there are no material uncertainties about the charity’s ability to continue as
a going concern. The Charity continues to meet its day-to-day funding requirements from grants
received and produces budgets/cashflow forecasts in relation to future cost requirements. As a result,
The Charity considers that it has adequate resources to continue in operational existence for the
foreseeable future and has adopted the going concern assumption in preparing these financial
statements.

The principal accounting policies are set out below.
Income recognition

Income is recognised when the charity has entitlement to the income, it is probable that the income
will be received and the amount of income receivable can be measured reliably.

Income

Voluntary income is credited to the appropriate fund in the year in which it is receivable. In the event
that the income is subject to conditions that require a level of performance before the charity is entitled
to the funds, the income is deferred and not recognised until those conditions are met, or fulfilment of
the conditions is wholly within the control of the charity.

Expenditure
All expenditure is accounted for on an accruals basis and is recognised when there is a legal or
constructive obligation committing the charity to that expenditure, it is probable that settlement will be

required and the amount of the obligation can be measured reliably.

All costs have been directly attributed to one of the functional categories of resources expended in the
statement of financial activities.



THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 March 2025

1.

PRINCIPAL ACCOUNTING POLICIES (continued)

Grants receivable

Grants receivable are accounted for under the accrual model and are classifies as grants relating to
revenue or grants relating to assets. Grants relating to revenue are recognised in profit and loss on a
systematic basis over the periods in which the entity recognises the related costs for which the grant
is intended to compensate.

Irrecoverable VAT

Irrecoverable VAT is charged to the statement of financial activities, or capitalised as part of the cost
of the related asset, where appropriate.

Tangible fixed assets

Office and computer equipment and fixtures and fittings are stated at cost less depreciation and
provision for impairment. Depreciation is calculated to write off the cost of such fixed assets over their
expected useful lives; the rate used for this purpose is 15% per annum on a reducing balance basis.
No depreciation is charged on leasehold property assets.

Taxation

The Charity is exempt from tax on income and gains to the extent that they are applied for their
charitable objects.

Gains and losses

All gains and losses are taken to the Statement of Financial Activities as they arise. Realised gains
and losses are calculated as the difference between sales proceeds and their opening carrying value
or their purchase value if acquired during the financial year. Unrealised gains and losses are calculated
as the difference between the fair value at the year end and their carrying value. Realised and
unrealised investment gains and losses are combined in the Statement of Financial Activities.
Unrestricted Fund

The unrestricted fund is the retained annual surpluses of income over the costs incurred. Surpluses
are available at the discretion of the Trustees to achieve the charitable objects of the charity.

Restricted Funds

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Financial instruments

The charity only has financial assets and financial liabilities that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at
their settlement value.

Debtors

Trade and other debtors are recognised at the settlement amount due after any discounts offered.
Prepayments and other debtors are valued at the amount prepaid net of any discounts due.



THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 March 2025

1.

PRINCIPAL ACCOUNTING POLICIES (continued)
Cash and cash equivalents

Cash at bank and cash in hand and short term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the deposit or similar account.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a
past event that will probably result in the transfer of funds to a third party, and the amount due to settle
the obligation can be measured or estimated reliably. Creditors and provisions are normally recognised
at their settlement amount after allowing for any trade discounts due.

Pension costs

Employees of the Charity are entitled to join a defined contribution scheme. The pension costs charged
in the year represent the amount of the contributions payable to the defined contribution scheme in
respect of the accounting period. The Charity's pension contributions for current employees are
charged to the statement of financial activities in the year in which the contribution arises. The charity
has no liability beyond making its contributions and paying across the deductions for the employees’
contributions.

Functional currency

The functional currency of the charity is sterling.

Registered address

The registered address of the charity is 165 Greystoke Avenue, Southmead, Bristol, BS10 6AS.

Reserves policy

The charity aims to have three to six months of running costs in unrestricted reserves.

10



THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 March 2025

2.

ANALYSIS OF COSTS OF EXPENDITURE ON CHARITABLE ACTIVITIES

Staff costs Depreciation Support costs 2025 2024

£ £ £ £ £

Provision of counselling 363,908 653 100,731 465,292 431,170
STAFF COSTS

‘ 2025 2024

£ £

Wages and salaries 330,665 338,739

The average number of persons employed permanently by the charity during the year and the prior
year was:

2025 2024
Number Number
Employees 18 17

No employees received emoluments in excess of £60,000 in the current or prior years.

RELATED PARTY TRANSACTIONS AND TRUSTEES’ EXPENSES AND REMUNERATION

The Trustees all give freely their time and expertise without any form of remuneration or other benefit
in cash or kind (2024: £nil). Expenses of £394 were paid to S C Craker during the year (2024: £nil).
There were no other expenses paid to Trustees for the years ended 31 March 2025 or 31 March 2024.

There were no other transactions with the Trustees or other related parties during the year.

11



THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 March 2025

5. TANGIBLE FIXED ASSETS

Long
leasehold Furniture and

property Equipment Total

Cost £ £ £

At 1 April 2024 25,411 7,738 33,149

Additions - B =

At 31 March 2025 25,411 7,738 33,149
Accumulated Depreciation

At 1 April 2024 - 3,380 3,380

Charge for the year - 653 653

At 31 March 2025 - 4,033 4,033

Net book value
At 31 March 2025 25,411 3,705 29,116
At 31 March 2024 25,411 4,358 29,769
6. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2025 2024

£ £

Other creditors 6,313 5,602

Accruals - 2,227

6,313 7,829

12



THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS (continued)

Year ended 31 March 2025

7.

UNRESTRICTED FUNDS

Operating result
Transfer to restricted funds

Net movement in the year
Balance brought forward

Balance carried forward

RESTRICTED FUNDS

Operating result
Transfer from unrestricted funds

Net movement in the year
Balance brought forward

Balance carried forward

MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds
Grants

13

2025 2024
£ £
53,154 19,067
53,154 19,067
194,525 175,458
247,679 194,525
2025 2024
£ £
(108,397) (166,401)
(108,397) (166,401)
115,540 281,941
7,143 115,540
Net
movement Closing
Opening in funds
£ £ £
194,525 53,154 247,679
115,540 (108,397) 7,143
310,065 (55,243) 254,822




THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 March 2025

10.

1.

12,

13.

FINANCIAL INSTRUMENTS

The charity has the following financial instruments:

Financial assets that are debt instruments measured at amortised cost:

Other receivables

Total

Financial liabilities measured at amortised cost:

Other creditors
Accruals

Total

CHARITABLE AND CAPITAL COMMITMENTS

At 31 March 2025, the charity had no committed spend.

CONTINGENT LIABILITIES

At 31 March 2025, there were no contingent liabilities (2024: £nil).

PENSIONS

2025

2024

5,602
2,227

7,829

The Charity operates a defined contribution scheme for the benefit of the employees. At the balance
sheet date there were accrued contributions of £1,121 (2024: £1,313). During the year £9,638 (2024:

£8,895) was paid into the defined contribution scheme.

14
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THE SOUTHMEAD PROJECT

TRUSTEES’ ANNUAL REPORT
Year ended 31 March 2024

The Trustees present their annual report and accounts for the year ended 31 March 2024.

These financial statements have been prepared in accordance with the Charities Act 2011 and the Statement
of Recommended Practice by Charities issued in March 2015.

Structure, governance and management
The charity is controlled by its governing document and constitutes an unincorporated charity.

The Trustees have ultimate responsibility for the administration of the Charity and the day to day running of
the charity is delegated to a hard-working management team. The Trustees meet every 6 to 8 weeks and
discuss strategy, funding and any other business.

Trustee recruitment, appointment, induction, training and retention

The Trustees are appointed in accordance with the Charity’s constitution. The Executive Committee consists
of between 4 and 12 members. The committee consists of the Honorary Officers (Chairperson, Treasurer and
Secretary) and between 2 and 6 elected members. The Executive Committee may in addition enlist the ser-
vices of any persons (co-optees) who will be of benefit to the organisation for any specific purpose. Co-optees
will act in an advisory capacity only. Co-optees will not be allowed a vote on any committee or subcommittee
of the Southmead Project.

All members of the Executive Committee shall retire from office together at the end of the annual general
meeting next after the date on which they came into office but they may be re-elected or re-appointed.

Activities and the future

2024 marks the 30th anniversary of our commitment to providing life-changing services for survivors of abuse
and addiction. Over these three decades, we have evolved and developed, yet our unwavering belief in our
clients, the power of connection and our dedication to offering meaningful support have remained constant.

Staff changes this year saw our long-standing CEO go on temporary leave and our Head of Therapeutic Ser-
vices step in to the role as acting CEO. We successfully recruited a new Head of Therapeutic Services and |
know the whole board and myself would like to thank the senior leadership team for all their work supporting
the organisation.

Following our strategic plan and client feedback, we increased the number of long-term counselling sessions
offered. As the demand for our services grew, we successfully ran 6 pre-counselling groups for individuals on
our waiting list, providing them with additional support and psychoeducation and we recruited our counselling
administrator to manage client appointments and assist with our communications and social media.

We have focused on exploring opportunities for collaborative working and organisational partnerships and
established a close working relationship with ARA to provide Nexus counselling to clients in their housing
provision.

We continue to work closely with our partners in the Sexual Violence Alliance (SARSAS, Womankind, Kinergy,
and The Bridge SARC) to enhance accessibility and improve services across Bristol and the surrounding ar-
eas. This collaboration has strengthened relationships across the sector and enabled us to offer our counsel-
lors additional training in trauma processing techniques, ensuring the continuation of high-quality, trauma-
informed therapy.

Reflecting on our achievements over the last 30 years, we are extremely thankful to our dedicated staff team,
Board of Trustees and partner organisations for enabling us to provide these support services and to the many
survivors who have entrusted us to work alongside them We are honoured to be part of your journey towards
healing and recovery. We would also like to thank our funders whose generosity and belief in our vision have
been instrumental in the delivery of our services. All contributions from large funders to individual donors have
enabled us to enhance our services and innovate in ways that we could not have imagined 30 years ago.



THE SOUTHMEAD PROJECT

TRUSTEES’ ANNUAL REPORT (continued)
Year ended 31 March 2024

Objectives and activities

The principal objects of the Charity are to support the healing process and recovery from trauma for survivors
of any type of abuse (including sexual, physical and emotional abuse, domestic violence and/or neglect) and
survivors with an addiction to drugs or alcohol, through the provision or assist in the provision of specialist
counselling, group work, community-based projects and education for people of all genders.

The aims and objectives of the Charity for the public benefit, as defined by the Charities Act 2011, are pursued.
The guidance published by the Charity Commission in respect of the subject of public benefit has been fol-
lowed. This Annual Report provides sufficient information as to the ways in which public benefit is achieved.

Financial performance review
The results for the period are set out in the Statement of Financial Activities on page 6. Total incoming re-
sources for 2024 were lower than the prior year at £285,963 (2023: £409,975).

Financial Position Review
Activities in the year have resulted in a year-end balance sheet showing reserves of £310,065 (2023:
£457,399).

Surplus and Reserves Policy
This policy is subject to annual review when the Trustees consider the Charity’s reserve requirements.

Going Concern

The charity continues to meet its day-to-day funding requirements through grants and donations. We are grate-
ful to Tudor Trust, Lloyds Foundation, Leathersellers, Coco Joelle, our Police and Crime Commissioner and
other equally important funders for giving their support. It remains a priority to try to obtain consistent long-
term funding so that we may plan the provision of our services with greater certainty.

Based on the above, the Trustees have a reasonable expectation that the Charity has adequate resources to
continue in operational existence for the foreseeable future and has adopted the going concern assumption in
preparing these financial statements.

Approved by the Trustees and signed on their behalf by:

S Craker

Chairman

2024



THE SOUTHMEAD PROJECT

TRUSTEES’ RESPONSIBILITIES STATEMENT

The Trustees are responsible for preparing the Trustee’s Annual Report and the financial statements in
accordance with applicable law and regulations.

The law applicable to charities in England and Wales requires the Trustees to prepare financial statements for
each financial year. Under that law the Trustees have prepared the financial statements in accordance with
United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and
applicable law). Under that law the Trustees must not approve the financial statements unless they are satisfied
that they give a true and fair view of the state of the affairs of the Charity, and of the incoming resources and

application of resources of the Charity for that period. In preparing these financial statements, the Trustees
are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material de-
partures disclosed and explained in the financial statements; and

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the Charitable Company will continue in business.

The Trustees are responsible for keeping accounting records that are sufficient to show and explain the
Charity's transactions and disclose with reasonable accuracy at any time the financial position of the Charity
and enable them to ensure that the financial statements comply with the Charities Act 2011 and the Charity
(Accounts and Reports) Regulations 2008. They are also responsible for safeguarding the assets of the Charity

and the Group and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.



INDEPENDENT EXAMINERS’ REPORT TO THE TRUSTEES OF THE SOUTHMEAD PROJECT

We have examined the financial statements of The Southmead Project for the year ended 31 March 2024
which comprise the Statement of Financial Activities, the Balance Sheet and the related notes 1 to 13. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the financial statements. The charity’s trustees
consider that an audit is not required for this period under section 144 of the Charities Act 2011 (the Charities
Act) and that an independent examination is needed.

It is our responsibility to:

e examine the accounts under section 145 of the Charities Act,

e to follow the procedures laid down under the general Directions given by the Charity Commission
(under section 145(5)(b) of the Charities Act, and

e to state whether particular matters have come to our attention.

Basis of independent examiner’s statement

Our examination was carried out in accordance with general directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the
accounts, and seeking explanations from the trustees concerning such matters. The procedures undertaken
do not provide all the evidence that would be required in an audit, and consequently no opinion is given as to
whether the accounts present a ‘true and fair’ view and the report is limited to matters set out in the statement
below.

Independent examiner’s statement
In connection with our examination, no matter has come to our attention
1. which gives us reasonable cause to believe that in, any material respect, the requirements:

e to keep accounting records in accordance with section 130 of the Charities Act; and
to prepare accounts which accord with the accounting records and comply with the accounting re-
quirements of the Charities Act have not been met; or

2. to which, in our opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Frost Wiltshire LLP

Reporting Accountants

Unit 2, Green Farm Business Park
Folly Road

Latteridge

Bristol

BS37 9TZ

2024



THE SOUTHMEAD PROJECT

STATEMENT OF FINANCIAL ACTIVITIES
For the year ended 31 March 2024

Note

Income from:
Donations
Charitable activities
Other income

Total income

Expenditure on:

Charitable activities 2
Raising funds

Total costs on charitable activities

Net incoming/(outgoing) resources
before investment gains/losses

Net gain/(loss) on investments

Net income/(expenditure)
Transfers between funds

Net movement in funds
Reconciliation of funds:
Total funds brought forward

Total fundé carried forward

Unrestricted Restricted Total
funds funds 2024
£ £ £
11,951 - 11,951
13,000 260,551 273,551
461 - 461
25,412 260,551 285,963
(6,345) (420,892) (427,237)
- (6,060) (6,060)
(6,345) (426,952) (433,297)
19,067 (166,401) (147,334)
19,067 (166,401) (147,334)
19,067 (166,401) (147,334)
175,458 281,941 457,399
194,525 115,540 310,065

Total
2023

37,667
371,410
898

409,975

(392,200)
(3,660)

(395,860)

14,115

14,115

14,115

457,399

310,065



THE SOUTHMEAD PROJECT

BALANCE SHEET
As at 31 March 2024

Note 2024 2023
£ £
Fixed assets
Tangible assets 5 _ 29,769 27,703
Current assets
Debtors - -
Cash at bank and in hand 288,125 432,161
288,125 432,161
Creditors: amounts falling due within one year 6 (7,829) (2,465)
Net current assets 280,296 429,696
Total assets less current liabilities, being net assets 310,065 457,399
Capital and reserves
Unrestricted general fund 7 194,525 175,458
Restricted funds 8 115,540 281,941
310,065 457,399

The accompanying accounting policies and notes form an integral part of these financial statements.

These financial statements were approved and authorised for issue by the Board of Trustees at the meeting
heldon 2L" Sucy 2024 and were signed on its behalf by:

S Craker
Chairman



THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 March 2024

1. PRINCIPAL ACCOUNTING POLICIES
Basis of preparation

The financial statements have been prepared in accordance with the Statement of Recommended
Practice: Accounting and Reporting by Charities preparing their financial statements in accordance
with the Financial Reporting Standard applicable in the UK and the Republic of Ireland (FRS 102)
issued on 16 July 2014 and the Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS102) and the Charities Act 2011 and UK Generally Accepted Practice as it
applies from 1 January 2015.

The charity constitutes a public benefit entity as defined by FRS 102.

The financial statements have been prepared under the historical cost convention with items
recognised at cost or transaction value. The policies have been applied consistently throughout the
current and prior year.

Assessment of going concern

The Trustees consider that there are no material uncertainties about the charity’s ability to continue as
a going concern. The Charity continues to meet its day-to-day funding requirements from grants
received and produces budgets/cashflow forecasts in relation to future cost requirements. As a result,
The Charity considers that it has adequate resources to continue in operational existence for the
foreseeable future and has adopted the going concern assumption in preparing these financial
statements.

The principal accounting policies are set out below.
Income recognition

Income is recognised when the charity has entitlement to the income, it is probable that the income
will be received and the amount of income receivable can be measured reliably.

Income

Voluntary income is credited to the appropriate fund in the year in which it is receivable. In the event
that the income is subject to conditions that require a level of performance before the charity is entitled
to the funds, the income is deferred and not recognised until those conditions are met, or fulfilment of
the conditions is wholly within the control of the charity.

Expenditure

All expenditure is accounted for on an accruals basis and is recognised when there is a legal or
constructive obligation committing the charity to that expenditure, it is probable that settlement will be
required and the amount of the obligation can be measured reliably.

All costs have been directly attributed to one of the functional categories of resources expended in the
- statement of financial activities.



THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS (continued)

Year ended 31 March 2024

1. PRINCIPAL ACCOUNTING POLICIES (continued)
Grants receivable
Grants receivable are accounted for under the accrual model and are classifies as grants relating to
revenue or grants relating to assets. Grants relating to revenue are recognised in profit and loss on a
systematic basis over the periods in which the entity recognises the related costs for which the grant
is intended to compensate.

Irrecoverable VAT

Irrecoverable VAT is charged to the statement of financial activities, or capitalised as part of the cost
of the related asset, where appropriate.

Tangible fixed assets

Office and computer equipment and fixtures and fittings are stated at cost less depreciation and
provision for impairment. Depreciation is calculated to write off the cost of such fixed assets over their
expected useful lives; the rate used for this purpose is 15% per annum on a reducing balance basis.
No depreciation is charged on leasehold property assets.

Taxation

The Charity is exempt from tax on income and gains to the extent that they are applied for their
charitable objects.

Gains and losses

All gains and losses are taken to the Statement of Financial Activities as they arise. Realised gains
and losses are calculated as the difference between sales proceeds and their opening carrying value
or their purchase value if acquired during the financial year. Unrealised gains and losses are calculated
as the difference between the fair value at the year end and their carrying value. Realised and
unrealised investment gains and losses are combined in the Statement of Financial Activities.
Unrestricted Fund

The unrestricted fund is the retained annual surpluses of income over the costs incurred. Surpluses
are available at the discretion of the Trustees to achieve the charitable objects of the charity.

Restricted Funds

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Financial instruments

The charity only has financial assets and financial liabilities that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at
their settlement value.

Debtors

Trade and other debtors are recognised at the settlement amount due after any discounts offered.
Prepayments and other debtors are valued at the amount prepaid net of any discounts due.



THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS (continued)

Year ended 31 March 2024

1. PRINCIPAL ACCOUNTING POLICIES (continued)
Cash and cash equivalents

Cash at bank and cash in hand and short term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the deposit or similar account.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a
past event that will probably result in the transfer of funds to a third party, and the amount due to settle
the obligation can be measured or estimated reliably. Creditors and provisions are normally recognised
at their settlement amount after allowing for any trade discounts due.

Pension costs

Employees of the Charity are entitled to join a defined contribution scheme. The pension costs charged
in the year represent the amount of the contributions payable to the defined contribution scheme in
respect of the accounting period. The Charity’s pension contributions for current employees are
charged to the statement of financial activities in the year in which the contribution arises. The charity
has no liability beyond making its contributions and paying across the deductions for the employees’
contributions.

Functional currency

The functional currency of the charity is sterling.

Registered address

The registered address of the charity is 165 Greystoke Avenue, Southmead, Bristol, BS10 6AS.

Reserves policy

The charity aims to have three to six months of running costs in unrestricted reserves.

10



THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 March 2024

2. ANALYSIS OF COSTS OF EXPENDITURE ON CHARITABLE ACTIVITIES

Staff costs Depreciation Support costs 2024
£ £ £ £
Provision of counselling 368,299 769 62,102 431,170
3. STAFF COSTS
2024
£
Wages and salaries 338,739

2023

393,808

The average number of persons employed permanently by the charity during the year and the prior

year was:
2024
Number
Employees 17

No employees received emoluments in excess of £60,000 in the current or prior years.

4, RELATED PARTY TRANSACTIONS AND TRUSTEES’ EXPENSES AND REMUNERATION

The Trustees all give freely their time and expertise without any form of remuneration or other benefit
in cash or kind (2023: £nil). There were no expenses paid to Trustees for the years ended 31 March

2024 or 31 March 2023.

There were no transactions with the Trustee or other related parties during the year.

11



THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS (continued)

Year ended 31 March 2024

5.

TANGIBLE FIXED ASSETS

Cost

At 1 April 2023
Additions

At 31 March 2024
Accumulated Depreciation
At 1 April 2023

Charge for the year

At 31 March 2024

Net book value
At 31 March 2024

At 31 March 2023

Long
leasehold

property
£

25,411

25411

25,411

25,411

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other creditors
Accruals

12

Furniture and
Equipment
£

4,903
2,835

7,738

2,611
769

3,380

5,602
2,227

7,829

Total

30,314
2,835

33,149

2,611
769

3,380

29,769

27,703

2023

2,465

2,465




THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 March 2024

7. UNRESTRICTED FUNDS
2024 2023
£ £
Operating result 19,067 53,729
Transfer to restricted funds - -
Net movement in the year 19,067 53,729
Balance brought forward 175,458 121,729
Balance carried forward 194,525 175,458
8. RESTRICTED FUNDS
2024 2023
£ £
Operating result (166,401) (39,614)
Transfer from unrestricted funds - -
Net movement in the year (166,401) (39,614)
Balance brought forward 281,941 321,555
Balance carried forward 115,540 281,941
9. MOVEMENT IN FUNDS
Net
movement Closing
Opening in funds
£ £ £
Unrestricted funds
General fund 175,458 19,067 194,525
Restricted funds
Grants 281,941 (166,401) 115,540
457,399 (147,334) 310,065

13



THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 March 2024

10.

1.

12.

13.

FINANCIAL INSTRUMENTS

The charity has the following financial instruments:

Financial assets that are debt instruments measured at amortised cost:

Other receivables

Total

Financial liabilities measured at amortised cost:

Other creditors
Accruals

Total

CHARITABLE AND CAPITAL COMMITMENTS

At 31 March 2024, the charity had no committed spend.

CONTINGENT LIABILITIES

At 31 March 2024, there were no contingent liabilities (2023: £nil).

PENSIONS

2024

2023

The Charity operates a defined contribution scheme for the benefit of the employees. At the balance
sheet date there were accrued contributions of £1,313 (2023: £953). During the year £8,895 (2023:

£7,404) was paid into the defined contribution scheme.

14
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THE SOUTHMEAD PROJECT

TRUSTEES’ ANNUAL REPORT
Year ended 31 March 2023

The Trustees present their annual report and accounts for the year ended 31 March 2023.

These financial statements have been prepared in accordance with the Charities Act 2011 and the Statement
of Recommended Practice by Charities issued in March 2015.

Structure, governance and management
The charity is controlled by its governing document and constitutes an unincorporated charity.

The Trustees have ultimate responsibility for the administration of the Charity and the day to day running of
the charity is delegated to a hard-working management team. The Trustees meet every 6 to 8 weeks and
discuss strategy, funding and any other business.

Trustee recruitment, appointment, induction, training and retention

The Trustees are appointed in accordance with the Charity’s constitution. The Executive Committee consists
of between 4 and 12 members. The committee consists of the Honorary Officers (Chairperson, Treasurer and
Secretary) and between 2 and 6 elected members. The Executive Committee may in addition enlist the ser-
vices of any persons (co-optees) who will be of benefit to the organisation for any specific purpose. Co-optees
will act in an advisory capacity only. Co-optees will not be allowed a vote on any committee or subcommittee
of the Southmead Project.

All members of the Executive Committee shall retire from office together at the end of the annual general
meeting next after the date on which they came into office but they may be re-elected or re-appointed.

Activities and the future

Following 2022's success in raising funds, we did find it more difficult to raise funds, however, through some
existing funders and several grant programmes we again found ourselves in a pretty strong position. Not only
were we able to get through the year being able to fund existing and additional costs but also to leave ourselves
with some reserves. However, the trustees are concerned that fund raising for the coming year will be chal-
lenging at a time when our costs will rise, as will, sadly, an increasing number of clients needing our services.
As ever, of course, we cannot thank our funders enough for their continued support. :

Our building again has presented some challenges, but | am delighted to say that we raised sufficient funds to
improve the outside space — many thanks to The Sarah Rivett-Carnac Trust — and hopefully we will find addi-
tional help to fully complete this project and improve the building further next year.

The trustees would like to thank all of our staff, including some new counselling team members, for all their
efforts in a very busy year. In addition, on behalf of all the trustees | would like to thank our Senior Leadership
Team for their continued hard work, especially in ensuring that our staff were well cared for, as well as in
completing their own roles with such positivity.

Lastly, the Board carried out a further governance review and strategy review which will hopefully improve the
way we work in the future. In addition, the trustees have decided to attend continued training to that which took
place this year and furthermore attempt to expand the Board, to enable further diversity and inclusivity. One
of our long standing trustees, Trevor Arnott, decided to retire from the Board this year, which prompted the
other trustees to embark on an expansion plan. We cannot thank Trevor enough for his efforts and support
over many years. | would also like to add my personal thanks to all trustees for their hard work this year.



THE SOUTHMEAD PROJECT

TRUSTEES’ ANNUAL REPORT (continued)
Year ended 31 March 2023

Objectives and activities

The principal objects of the Charity are to support the healing process and recovery from trauma for survivors
of any type of abuse (including sexual, physical and emotional abuse, domestic violence and/or neglect) and
survivors with an addiction to drugs or alcohol, through the provision or assist in the provision of specialist
counselling, group work, community-based projects and education for people of all genders.

The aims and objectives of the Charity for the public benefit, as defined by the Charities Act 2011, are pursued.
The guidance published by the Charity Commission in respect of the subject of public benefit has been fol-
lowed. This Annual Report provides sufficient information as to the ways in which public benefit is achieved.

Financial performance review
The results for the period are set out in the Statement of Financial Activities on page 6. Total incoming re-
sources for 2023 were lower than the prior year at £409,975 (2022: £414,505).

Financial Position Review

Activities in the year have resulted in a year-end balance sheet showing reserves of £457,399 (2022:
£443,284).

Surplus and Reserves Policy
This policy is subject to annual review when the Trustees consider the Charity’s reserve requirements.

Going Concern

The charity continues to meet its day-to-day funding requirements through grants and donations. We are grate-
ful to Tudor Trust, Lloyds Foundation, Henry Smith, Coco Joelle, our Police and Crime Commissioner and
other equally important funders for giving their support. It remains a priority to try to obtain consistent long-
term funding so that we may plan the provision of our services with greater certainty.

Based on the above, the Trustees have a reasonable expectation that the Charity has adequate resources to
continue in operational existence for the foreseeable future and has adopted the going concern assumption in
preparing these financial statements.

Approved by the Trustees and signed on their behalf by:

N

— >3 “;‘;:;X
(i_( il C;’ ““““““ ’:,;
- s ™
S Craker
Chairman

27 kyeust 2023



THE SOUTHMEAD PROJECT

TRUSTEES’ RESPONSIBILITIES STATEMENT

The Trustees are responsible for preparing the Trustee's Annual Report and the financial statements in
accordance with applicable law and regulations.

The law applicable to charities in England and Wales requires the Trustees to prepare financial statements for
each financial year. Under that law the Trustees have prepared the financial statements in accordance with
United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and
applicable law). Under that law the Trustees must not approve the financial statements unless they are satisfied
that they give a true and fair view of the state of the affairs of the Charity, and of the incoming resources and

application of resources of the Charity for that period. In preparing these financial statements, the Trustees
are required to:

select suitable accounting policies and then apply them consistently:

observe the methods and principles in the Charities SORP:;

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material de-
partures disclosed and explained in the financial statements; and

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the Charitable Company will continue in business.

The Trustees are responsible for keeping accounting records that are sufficient to show and explain the
Charity’s transactions and disclose with reasonable accuracy at any time the financial position of the Charity
and enable them to ensure that the financial statements comply with the Charities Act 2011 and the Charity
(Accounts and Reports) Regulations 2008. They are also responsible for safeguarding the assets of the Charity

and the Group and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.



INDEPENDENT EXAMINERS’ REPORT TO THE TRUSTEES OF THE SOUTHMEAD PROJECT

We have examined the financial statements of The Southmead Project for the year ended 31 March 2023
which comprise the Statement of Financial Activities, the Balance Sheet and the related notes 1 to 13. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the financial statements. The charity’s trustees
consider that an audit is not required for this period under section 144 of the Charities Act 2011 (the Charities
Act) and that an independent examination is needed.

It is our responsibility to:

e examine the accounts under section 145 of the Charities Act,

* to follow the procedures laid down under the general Directions given by the Charity Commission
(under section 145(5)(b) of the Charities Act, and

e to state whether particular matters have come to our attention.

Basis of independent examiner’s statement

Our examination was carried out in accordance with general directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the
accounts, and seeking explanations from the trustees concerning such matters. The procedures undertaken
do not provide all the evidence that would be required in an audit, and consequently no opinion is given as to
whether the accounts present a ‘true and fair’ view and the report is limited to matters set out in the statement
below.

Independent examiner’s statement
In connection with our examination, no matter has come to our attention
1. which gives us reasonable cause to believe that in, any material respect, the requirements:

e to keep accounting records in accordance with section 130 of the Charities Act; and

* to prepare accounts which accord with the accounting records and comply with the accounting re-
quirements of the Charities Act have not been met; or

2. to which, in our opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

gt umn_—e WP

Frost Wiltshire LLP

Reporting Accountants

Unit 2, Green Farm Business Park
Folly Road

Latteridge

Bristol

BS37 9TZ

(E W 2023



THE SOUTHMEAD PROJECT

STATEMENT OF FINANCIAL ACTIVITIES
For the year ended 31 March 2023

Unrestricted Restricted Total
Note funds funds 2023
£ £ £
Income from:
Donations 37,667 - 37,667
Charitable activities 21,224 350,186 371,410
Other income 898 - 898
Total income 59,789 350,186 409,975
Expenditure on:
Charitable activities 2 (6,060) (386,140) (392,200)
Raising funds - (3,660) (3,660)
Total costs on charitable activities (6,060) (389,800) (395,860)
Net incoming/(outgoing) resources
before investment gains/losses 53,729 (39,614) 14,115
Net gain/(loss) on investments - - -
Net income/(expenditure) 53,729 (39,614) 14,115
Transfers between funds - - -
Net movement in funds 53,729 (39,614) 14,115
Reconciliation of funds:
Total funds brought forward 121,729 321,555 443,284
Total funds carried forward 175,458 281,941 457,399

Total
2022

56,124
356,880
1,501

414,505

(318,014)
(1,103)

(319,117)

95,388

95,388

95,388

347,896

443,284



THE SOUTHMEAD PROJECT

BALANCE SHEET
As at 31 March 2023

Note 2023 2022
£ £
Fixed assets
Tangible assets 5 27,703 26,237
Current assets
Debtors " N
Cash at bank and in hand 432,161 418,559
432,161 418,559
Creditors: amounts falling due within one year 6 (2,465) (1,512)
Net current assets 429,696 417,047
Total assets less current liabilities, being net assets 457,399 443,284
Capital and reserves
Unrestricted general fund 7 175,458 121,729
Restricted funds 8 281,941 321,555
457,399 443,284

The accompanying accounting policies and notes form an integral part of these financial statements.

These financial statements were approved and authorised for issue by the Board of Trustees at the meeting
held on 2023 and were signed on its behalf by:

Ce=>
. = _

S Craker

Chairman



THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 March 2023

1. PRINCIPAL ACCOUNTING POLICIES
Basis of preparation

The financial statements have been prepared in accordance with the Statement of Recommended
Practice: Accounting and Reporting by Charities preparing their financial statements in accordance
with the Financial Reporting Standard applicable in the UK and the Republic of Ireland (FRS 102)
issued on 16 July 2014 and the Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS102) and the Charities Act 2011 and UK Generally Accepted Practice as it
applies from 1 January 2015.

The charity constitutes a public benefit entity as defined by FRS 102.

The financial statements have been prepared under the historical cost convention with items
recognised at cost or transaction value. The policies have been applied consistently throughout the
current and prior year.

Assessment of going concern

The Trustees consider that there are no material uncertainties about the charity’s ability to continue as
a going concern. The Charity continues to meet its day-to-day funding requirements from grants
received and produces budgets/cashflow forecasts in relation to future cost requirements. As a result,
The Charity considers that it has adequate resources to continue in operational existence for the
foreseeable future and has adopted the going concern assumption in preparing these financial
statements.

The principal accounting policies are set out below.
Income recognition

Income is recognised when the charity has entitlement to the income, it is probable that the income
will be received and the amount of income receivable can be measured reliably.

Income

Voluntary income is credited to the appropriate fund in the year in which it is receivable. In the event
that the income is subject to conditions that require a level of performance before the charity is entitied
to the funds, the income is deferred and not recognised until those conditions are met, or fulfiment of
the conditions is wholly within the control of the charity.

Expenditure

All expenditure is accounted for on an accruals basis and is recognised when there is a legal or
constructive obligation committing the charity to that expenditure, it is probable that settlement will be
required and the amount of the obligation can be measured reliably.

All costs have been directly attributed to one of the functional categories of resources expended in the
statement of financial activities.



THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS (continued)

Year ended 31 March 2023

1. PRINCIPAL ACCOUNTING POLICIES (continued)
Grants receivable
Grants receivable are accounted for under the accrual model and are classifies as grants relating to
revenue or grants relating to assets. Grants relating to revenue are recognised in profit and loss on a
systematic basis over the periods in which the entity recognises the related costs for which the grant
is intended to compensate.

Irrecoverable VAT

Irrecoverable VAT is charged to the statement of financial activities, or capitalised as part of the cost
of the related asset, where appropriate.

Tangible fixed assets

Office and computer equipment and fixtures and fittings are stated at cost less depreciation and
provision for impairment. Depreciation is calculated to write off the cost of such fixed assets over their
expected useful lives; the rate used for this purpose is 15% per annum on a reducing balance basis.
No depreciation is charged on leasehold property assets.

Taxation

The Charity is exempt from tax on income and gains to the extent that they are applied for their
charitable objects.

Gains and losses

All gains and losses are taken to the Statement of Financial Activities as they arise. Realised gains
and losses are calculated as the difference between sales proceeds and their opening carrying value
or their purchase value if acquired during the financial year. Unrealised gains and losses are calculated
as the difference between the fair value at the year end and their carrying value. Realised and
unrealised investment gains and losses are combined in the Statement of Financial Activities.
Unrestricted Fund

The unrestricted fund is the retained annual surpluses of income over the costs incurred. Surpluses
are available at the discretion of the Trustees to achieve the charitable objects of the charity.

Restricted Funds

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Financial instruments

The charity only has financial assets and financial liabilities that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at
their settlement value.

Debtors

Trade and other debtors are recognised at the settlement amount due after any discounts offered.
Prepayments and other debtors are valued at the amount prepaid net of any discounts due.



THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS (continued)

Year ended 31 March 2023

1. PRINCIPAL ACCOUNTING POLICIES (continued)
Cash and cash equivalents

Cash at bank and cash in hand and short term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the deposit or similar account.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a
past event that will probably result in the transfer of funds to a third party, and the amount due to settle
the obligation can be measured or estimated reliably. Creditors and provisions are normally recognised
at their settlement amount after allowing for any trade discounts due.

Pension costs

Employees of the Charity are entitled to join a defined contribution scheme. The pension costs charged
in the year represent the amount of the contributions payable to the defined contribution scheme in
respect of the accounting period. The Charity’s pension contributions for current employees are
charged to the statement of financial activities in the year in which the contribution arises. The charity
has no liability beyond making its contributions and paying across the deductions for the employees’
contributions.

Functional currency

The functional currency of the charity is sterling.

Registered address

The registered address of the charity is 165 Greystoke Avenue, Southmead, Bristol, BS10 6AS.

Reserves policy

The charity aims to have six months of running costs in unrestricted reserves.

10



THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 March 2023

2.

ANALYSIS OF COSTS OF EXPENDITURE ON CHARITABLE ACTIVITIES

Staff costs Depreciation Support costs 2023 2022

£ £ £ £ £

Provision of counselling 330,731 405 62,672 393,808 318,015
STAFF COSTS

2023 2022

£ £

Wages and salaries 307,635 245,530

The average number of persons employed permanently by the charity during the year and the prior
year was:

2023 2022
Number Number
Employees 15 15

No employees received emoluments in excess of £60,000 in the current or prior years.

RELATED PARTY TRANSACTIONS AND TRUSTEES’ EXPENSES AND REMUNERATION

The Trustees all give freely their time and expertise without any form of remuneration or other benefit
in cash or kind (2022: £nil). There were no expenses paid to Trustees for the years ended 31 March
2023 or 31 March 2022.

There were no transactions with the Trustee or other related parties during the year.

11



THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 March 2023

5. TANGIBLE FIXED ASSETS
Long
leasehold Furniture and
property Equipment Total
Cost £ £ £
At 1 April 2022 25,411 3,032 28,443
Additions - 1,871 1,871
At 31 March 2023 25,411 4,903 30,314
Accumulated Depreciation
At 1 April 2022 - 2,206 2,206
Charge for the year - 405 405
At 31 March 2023 - 2,611 2,611
Net book value
At 31 March 2023 25,411 2,292 27,703
At 31 March 2022 25411 826 26,237
6. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022
£ £
Accruals 2,465 1,512

12



THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS (continued)

Year ended 31 March 2023

7.

UNRESTRICTED FUNDS

Operating result
Transfer to restricted funds

Net movement in the year
Balance brought forward

Balance carried forward

RESTRICTED FUNDS

Operating result
Transfer from unrestricted funds

Net movement in the year
Balance brought forward

Balance carried forward

MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds
National Lottery

13

Opening
£
121,729

321,555

443,284

2023 2022
£ £
53,729 62,103
53,729 62,103
121,729 59,626
175,458 121,729
2023 2022
£ £
(39,614) 33,285
(39,614) 33,285
321,555 288,270
281,941 321,555
Net
movement Closing
in funds
£ £
53,729 175,458
(39,614) 281,941
14,115 457,399




THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 March 2023

10. FINANCIAL INSTRUMENTS
The charity has the following financial instruments:

Financial assets that are debt instruments measured at amortised cost:

2023 2022

£ £

Other receivables - -

Total - -
Financial liabilities measured at amortised cost:

2023 2022

£ £

Accruals 2,465 1,512

Total 2,465 1,512

1. CHARITABLE AND CAPITAL COMMITMENTS

At 31 March 2023, the charity had no committed spend.

12, CONTINGENT LIABILITIES

At 31 March 2023 there were no contingent liabilities (2022 £nil).

13. PENSIONS

The Charity operates a defined contribution scheme for the benefit of the employees. At the balance
sheet date there were accrued contributions of £953 (2022: £nil). During the year £7,404 (2022:
£5,048) was paid into the defined contribution scheme.
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THE SOUTHMEAD PROJECT

TRUSTEES’ ANNUAL REPORT
Year ended 31 March 2022

The Trustees present their annual report and accounts for the year ended 31 March 2022.

These financial statements have been prepared in accordance with the Charities Act 2011 and the Statement
of Recommended Practice by Charities issued in March 2015.

Structure, governance and management
The charity is controlled by its governing document, a deed of trust, and constitutes an unincorporated charity.

The Trustees have ultimate responsibility for the administration of the Charity and the day to day running of
the charity is delegated to a hard-working management team. The Trustees meet every 6 to 8 weeks and
discuss strategy, funding and any other business.

Trustee recruitment, appointment, induction, training and retention

The Trustees are appointed in accordance with the Charity’s constitution. The Executive Committee consists
of between 4 and 12 members. The committee consists of the Honorary Officers (Chairperson, Treasurer and
Secretary) and between 2 and 6 elected members. The Executive Committee may in addition enlist the ser-
vices of any persons (co-optees) who will be of benefit to the organisation for any specific purpose. Co-optees
will act in an advisory capacity only. Co-optees will not be allowed a vote on any committee or subcommittee
of the Southmead Project.

All members of the Executive Committee shall retire from office together at the end of the annual general
meeting next after the date on which they came into office but they may be re-elected or re-appointed.

Activities and the future

The last 12 months has been as challenging as the previous year, with continued Covid concerns together
with the management of how our services were returned to “normal”’. The Leadership team continued their
fantastic work which ultimately meant that our counsellors were able to return to our office to provide face-to-
face sessions. In addition, we decided that we would continue our online/telephone counselling as this had
been so successful. The trustees would like to thank all counsellors for their hard work throughout the year.

We were pleased to see our Active Recovery service moved forward with funding from the People’s Health
Trust and Postcode Local Trust. Subsequently, we have learned that from next year we have secured 3-year
support for the service from the National Lottery Community Fund.

We had some issues with our building during the year with the external space requiring re-decking. | am de-
lighted to say we received funding from Screwfix to cover the cost of this work which was expertly fitted by
Build2Plan — thanks to all involved. We hope to raise further funds to enable us to buy outdoor furniture and
plants to enhance this space for our clients.

We had a change within the Leadership Team with Helen Biggs (Head of Counselling) leaving to study her
Doctorate. We would like to thank Helen for all her work and wish her every success for the future. We were
delighted to welcome Emma Bull as the new Head of Therapeutic Services and trustees look forward to work-
ing with Emma in the future.

From a financial standpoint, we have once again been fortunate to have been supported by various trusts and
foundations and both statutory and non-statutory funders. This reflected the excellent work of our fundraiser
(Jo Byron), Chair of Trustees (Simon Craker), our CEO (Imogen McCabe) and Head of Finance (Pete Wraith).
In total, around £390,000 was raised in grants and donations meaning we have an excellent reserves position
for next year which will allow us to plan ahead with a greater degree of certainty. It is felt, however, that next
year may be considerably more difficult in terms of fundraising as the after effects of the pandemic take effect
financially. We cannot thank our funders enough for their continued support.

Lastly, | would like to thank our Leadership Team for their continued fantastic efforts over the last 12 months
and, of course, all our staff for their work and support of our clients.



THE SOUTHMEAD PROJECT

TRUSTEES’ ANNUAL REPORT (continued)
Year ended 31 March 2022

Objectives and activities

The principal objects of the Charity are to support the healing process and recovery from trauma for survivors
of any type of abuse (including sexual, physical and emotional abuse, domestic violence and/or neglect) and
survivors with an addiction to drugs or alcohol, through the provision or assist in the provision of specialist
counselling, group work, community-based projects and education for people of all genders.

The aims and objectives of the Charity for the public benefit, as defined by the Charities Act 2011, are pursued.
The guidance published by the Charity Commission in respect of the subject of public benefit has been fol-
lowed. This Annual Report provides sufficient information as to the ways in which public benefit is achieved.

Financial performance review
The results for the period are set out in the Statement of Financial Activities on page 6. Total incoming re-
sources for 2022 were lower than the prior year at £414,505 (2021: £470,210).

Financial Position Review

Activities in the year have resulted in a year-end balance sheet showing reserves of £443,284 (2021:
£347,896).

Surplus and Reserves Policy
This policy is subject to annual review when the Trustees consider the Charity’s reserve requirements.

Going Concern

The charity continues to meet its day-to-day funding requirements through grants and donations. We are grate-
ful to Tudor Trust, Lloyds Foundation, Henry Smith, Coco Joelle, our Police and Crime Commissioner and
other equally important funders for giving their support. It remains a priority to try to obtain consistent long-
term funding so that we may plan the provision of our services with greater certainty.

Based on the above, the Trustees have a reasonable expectation that the Charity has adequate resources to
continue in operational existence for the foreseeable future and has adopted the going concern assumption in
preparing these financial statements.

et

Approved by the Trustees and signed on their behalf by:

S Craker
Chairman

\© a‘gg& 2022



THE SOUTHMEAD PROJECT

TRUSTEES’ RESPONSIBILITIES STATEMENT

The Trustees are responsible for preparing the Trustee’s Annual Report and the financial statements in
accordance with applicable law and regulations.

The law applicable to charities in England and Wales requires the Trustees to prepare financial statements for
each financial year. Under that law the Trustees have prepared the financial statements in accordance with
United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and
applicable law). Under that law the Trustees must not approve the financial statements unless they are satisfied
that they give a true and fair view of the state of the affairs of the Charity, and of the incoming resources and

application of resources of the Charity for that period. In preparing these financial statements, the Trustees
are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material de-
partures disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the Charitable Company will continue in business.

The Trustees are responsible for keeping accounting records that are sufficient to show and explain the
Charity’s transactions and disclose with reasonable accuracy at any time the financial position of the Charity
and enable them to ensure that the financial statements comply with the Charities Act 2011 and the Charity
(Accounts and Reports) Regulations 2008. They are also responsible for safeguarding the assets of the Charity

and the Group and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.



INDEPENDENT EXAMINERS’ REPORT TO THE TRUSTEES OF THE SOUTHMEAD PROJECT

We have examined the financial statements of The Southmead Project for the year ended 31 March 2022
which comprise the Statement of Financial Activities, the Balance Sheet and the related notes 1 to 13. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the financial statements. The charity’s trustees
consider that an audit is not required for this period under section 144 of the Charities Act 2011 (the Charities
Act) and that an independent examination is needed.

It is our responsibility to:

e examine the accounts under section 145 of the Charities Act,

e to follow the procedures laid down under the general Directions given by the Charity Commission
(under section 145(5)(b) of the Charities Act, and

¢ to state whether particular matters have come to our attention.

Basis of independent examiner’s statement

Our examination was carried out in accordance with general directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the
accounts, and seeking explanations from the trustees concerning such matters. The procedures undertaken
do not provide all the evidence that would be required in an audit, and consequently no opinion is given as to
whether the accounts present a ‘true and fair' view and the report is limited to matters set out in the statement
below.

Independent examiner’s statement

In connection with our examination, no matter has come to our attention

—_

which gives us reasonable cause to believe that in, any material respect, the requirements:

to keep accounting records in accordance with section 130 of the Charities Act; and
to prepare accounts which accord with the accounting records and comply with the accounting re-
quirements of the Charities Act have not been met; or

2. to which, in our opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Lozr WMQNe (L2

Frost Wiltshire LLP

Reporting Accountants

Unit 2, Green Farm Business Park
Folly Road

Latteridge

Bristol

BS37 9TZ

o AVALSY 2022



THE SOUTHMEAD PROJECT

STATEMENT OF FINANCIAL ACTIVITIES
For the year ended 31 March 2022

Unrestricted Restricted Total
Note funds funds 2022
£ £ £
Income from:
Donations 56,124 - 56,124
Charitable activities 10,000 346,880 356,880
Other income 1,501 - 1,501
Total income 67,625 346,880 414,505
Expenditure on:
Charitable activities 2 (6,522) (312,492) (318,014)
Raising funds - (1,103) (1,103)
Total costs on charitable activities (6,522) (313,595) (319,117)
Net incoming/(outgoing) resources
before investment gains/losses 62,103 33,285 95,388
Net gain/(loss) on investments - - -
Net income/(expenditure) 62,103 33,285 95,388
Transfers between funds - - -
Net movement in funds 62,103 33,285 95,388
Reconciliation of funds:
Total funds brought forward 59,626 288,270 347,896
Total funds carried forward 121,729 321,555 443,284

Total
2021

30,402
438,171
1,637

470,210

(246,837)

(1,008)

(247,845)

222,365

222,365

222,365

125,531

347,896



THE SOUTHMEAD PROJECT

BALANCE SHEET
As at 31 March 2022

Note 2022 2021
£ £
Fixed assets
Tangible assets 5 26,237 20,131
Current assets
Debtors - -
Cash at bank and in hand 418,559 329,278
418,559 329,278
Creditors: amounts falling due within one year 6 (1,512) (1,512)
Net current assets 417,047 327,766
Total assets less current liabilities, being net assets 443,284 347,896
Capital and reserves
Unrestricted general fund 7 127,251 59,626
Restricted funds 8 316,033 288,270
443,284 347,896

The accompanying accounting policies and notes form an integral part of these financial statements.

These financial statements were approved and authorised for issue by the Board of Trustees at the meeting
held on {© be" 2022 and were signed on its behalf by:

S Craker
Chairman



THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 March 2022

1.

PRINCIPAL ACCOUNTING POLICIES
Basis of preparation

The financial statements have been prepared in accordance with the Statement of Recommended
Practice: Accounting and Reporting by Charities preparing their financial statements in accordance
with the Financial Reporting Standard applicable in the UK and the Republic of Ireland (FRS 102)
issued on 16 July 2014 and the Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS102) and the Charities Act 2011 and UK Generally Accepted Practice as it
applies from 1 January 2015.

The charity constitutes a public benefit entity as defined by FRS 102.

The financial statements have been prepared under the historical cost convention with items
recognised at cost or transaction value. The policies have been applied consistently throughout the
current and prior year.

Assessment of going concern

The Trustees consider that there are no material uncertainties about the charity’s ability to continue as
a going concern. The Charity continues to meet its day-to-day funding requirements from grants
received and produces budgets/cashflow forecasts in relation to future cost requirements. As a result,
The Charity considers that it has adequate resources to continue in operational existence for the
foreseeable future and has adopted the going concern assumption in preparing these financial
statements.

The principal accounting policies are set out below.
Income recognition

Income is recognised when the charity has entitlement to the income, it is probable that the income
will be received and the amount of income receivable can be measured reliably.

Income

Voluntary income is credited to the appropriate fund in the year in which it is receivable. In the event
that the income is subject to conditions that require a level of performance before the charity is entitled
to the funds, the income is deferred and not recognised until those conditions are met, or fulfilment of
the conditions is wholly within the control of the charity.

Expenditure
All expenditure is accounted for on an accruals basis and is recognised when there is a legal or
constructive obligation committing the charity to that expenditure, it is probable that settlement will be

required and the amount of the obligation can be measured reliably.

All costs have been directly attributed to one of the functional categories of resources expended in the
statement of financial activities.



THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS (continued)

Year ended 31 March 2022

1. PRINCIPAL ACCOUNTING POLICIES (continued)
Grants receivable
Grants receivable are accounted for under the accrual model and are classifies as grants relating to
revenue or grants relating to assets. Grants relating to revenue are recognised in profit and loss on a
systematic basis over the periods in which the entity recognises the related costs for which the grant
is intended to compensate.

Irrecoverable VAT

Irrecoverable VAT is charged to the statement of financial activities, or capitalised as part of the cost
of the related asset, where appropriate.

Tangible fixed assets

Office and computer equipment and fixtures and fittings are stated at cost less depreciation and
provision for impairment. Depreciation is calculated to write off the cost of such fixed assets over their
expected useful lives; the rate used for this purpose is 15% per annum on a reducing balance basis.
No depreciation is charged on leasehold property assets.

Taxation

The Charity is exempt from tax on income and gains to the extent that they are applied for their
charitable objects.

Gains and losses

All gains and losses are taken to the Statement of Financial Activities as they arise. Realised gains
and losses are calculated as the difference between sales proceeds and their opening carrying value
or their purchase value if acquired during the financial year. Unrealised gains and losses are calculated
as the difference between the fair value at the year end and their carrying value. Realised and
unrealised investment gains and losses are combined in the Statement of Financial Activities.
Unrestricted Fund

The unrestricted fund is the retained annual surpluses of income over the costs incurred. Surpluses
are available at the discretion of the Trustees to achieve the charitable objects of the charity.

Restricted Funds

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Financial instruments

The charity only has financial assets and financial liabilities that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at
their settlement value.

Debtors

Trade and other debtors are recognised at the settlement amount due after any discounts offered.
Prepayments and other debtors are valued at the amount prepaid net of any discounts due.



THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 March 2022

1.

PRINCIPAL ACCOUNTING POLICIES (continued)
Cash and cash equivalents

Cash at bank and cash in hand and short term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the deposit or similar account.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a
past event that will probably result in the transfer of funds to a third party, and the amount due to settle
the obligation can be measured or estimated reliably. Creditors and provisions are normally recognised
at their settlement amount after allowing for any trade discounts due.

Pension costs

Employees of the Charity are entitled to join a defined contribution scheme. The pension costs charged
in the year represent the amount of the contributions payable to the defined contribution scheme in
respect of the accounting period. The Charity’s pension contributions for current employees are
charged to the statement of financial activities in the year in which the contribution arises. The charity
has no liability beyond making its contributions and paying across the deductions for the employees’
contributions.

Functional currency

The functional currency of the charity is sterling.

Registered address

The registered address of the charity is 165 Greystoke Avenue, Southmead, Bristol, BS10 6AS.

Reserves policy

The charity aims to have three months of running costs in unrestricted reserves.



THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 March 2022

2, ANALYSIS OF COSTS OF EXPENDITURE ON CHARITABLE ACTIVITIES
Staff costs Depreciation Support costs 2022 2021
£ £ £ £ £
Provision of counselling 268,748 146 49,121 318,015 246,836

3. STAFF COSTS

2022 2020
£ £
Wages and salaries 245,530 179,439

The average number of persons employed permanently by the charity during the year and the prior

year was:
2022 2021
Number Number
Employees 15 13

No employees received emoluments in excess of £60,000 in the current or prior years.

4. RELATED PARTY TRANSACTIONS AND TRUSTEES’ EXPENSES AND REMUNERATION
The Trustees all give freely their time and expertise without any form of remuneration or other benefit
in cash or kind (2021: £nil). There were no expenses paid to Trustees for the years ended 31 March
2022 or 31 March 2021.

There were no transactions with the Trustee or other related parties during the year.



THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 March 2022

5. TANGIBLE FIXED ASSETS
Long
leasehold Furniture and
property Equipment Total
Cost £ £ £
At 1 April 2021 19,159 3,032 22,191
Additions 6,252 - 6,252
At 31 March 2022 25,411 3,032 28,443
Accumulated Depreciation
At 1 April 2021 - 2,060 2,060
Charge for the year - 146 146
At 31 March 2022 - 2,206 2,206
Net book value
At 31 March 2022 25,411 826 26,237
At 31 March 2021 19,159 972 20,131
6. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2022 2021
£ £

Accruals 1,512 1,512




THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 March 2022

UNRESTRICTED FUNDS
2022 2021
£ £
Operating result 62,103 80,543
Transfer to restricted funds - -
Net movement in the year 62,103 80,543
Balance brought forward 59,626 (20,917)
Balance carried forward 121,729 59,626
RESTRICTED FUNDS
2022 2021
£ £
Operating result 33,285 141,822
Transfer from unrestricted funds - -
Net movement in the year 33,285 141,822
Balance brought forward 288,270 146,448
Balance carried forward 321,555 288,270
MOVEMENT IN FUNDS
Net
movement Closing
Opening in funds
£ £ £
Unrestricted funds
General fund 59,626 62,103 121,729
Restricted funds
National Lottery 288,270 33,285 321,555
347,896 95,388 443,284




THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 March 2022

10.

1.

12

13.

FINANCIAL INSTRUMENTS

The charity has the following financial instruments:

Financial assets that are debt instruments measured at amortised cost:

Other receivables

Total

Financial liabilities measured at amortised cost:

Accruals

Total

CHARITABLE AND CAPITAL COMMITMENTS

At 31 March 2022, the charity had no committed spend.

CONTINGENT LIABILITIES

At 31 March 2022 there were no contingent liabilities (2021: £nil).

PENSIONS

2022 2021
£ £
2022 2021
£ £
1,512 1,512
1,512 1,512

The Charity operates a defined contribution scheme for the benefit of the employees. At the balance
sheet date there were accrued contributions of £nil (2021: £nil). During the year £5,048 (2021: £3,953)

was paid into the defined contribution scheme.
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THE SOUTHMEAD PROJECT

TRUSTEES’ ANNUAL REPORT
Year ended 31 March 2021

The Trustees present their annual report and accounts for the year ended 31 March 2021.

These financial statements have been prepared in accordance with the Charities Act 2011 and the Statement
of Recommended Practice by Charities issued in March 2015.

Structure, governance and management
The charity is controlled by its governing document, a deed of trust, and constitutes an unincorporated charity.

The Trustees have ultimate responsibility for the administration of the Charity and the day to day running of
the charity is delegated to a hard-working management team. The Trustees meet every 6 to 8 weeks and
discuss strategy, funding and any other business.

Trustee recruitment, appointment, induction, training and retention

The Trustees are appointed in accordance with the Charity’'s constitution. The Executive Committee consists
of between 4 and 12 members. The committee consists of the Honorary Officers (Chairperson, Treasurer and
Secretary) and between 2 and 6 elected members. The Executive Committee may in addition enlist the ser-
vices of any persons (co-optees) who will be of benefit to the organisation for any specific purpose. Co-optees
will act in an advisory capacity only. Co-optees will not be allowed a vote on any committee or subcommittee
of the Southmead Project.

All members of the Executive Committee shall retire from office together at the end of the annual general
meeting next after the date on which they came into office but they may be re-elected or re-appointed.

Activities and the future

The charity has 27 years' experience of providing specialist counselling and support for survivors of abuse and
addiction across Bristol and its surrounding areas. We support adults (aged 16 years and above) who have
experienced any type of abuse, including sexual, physical and emotional abuse, domestic violence and ne-
glect. We also offer counselling for adults who have experienced abuse and currently have an addiction to
drugs or alcohol.

The charity provides pre-counselling and post-counselling groups for survivors, a family support group for
people who have a loved one with an addiction to drugs or alcohol, and runs an Active Recovery Project where
survivors can take part in community-based activities.



THE SOUTHMEAD PROJECT

TRUSTEES’ ANNUAL REPORT (continued)
Year ended 31 March 2021

Objectives and activities

The principal objects of the Charity are to support the healing process and recovery from trauma for survivors
of any type of abuse (including sexual, physical and emotional abuse, domestic violence and/or neglect) and
survivors with an addiction to drugs or alcohol, through the provision or assist in the provision of specialist
counselling, group work, community-based projects and education for people of all genders.

The aims and objectives of the Charity for the public benefit, as defined by the Charities Act 2011, are pursued.
The guidance published by the Charity Commission in respect of the subject of public benefit has been fol-
lowed. This Annual Report provides sufficient information as to the ways in which public benefit is achieved.

Financial performance review
The results for the period are set out in the Statement of Financial Activities on page 6. Total incoming re-
sources for 2021 were higher than the prior year at £470,210 (2020: £307,570).

Financial Position Review
Activities in the year have resulted in a year-end balance sheet showing reserves of £347,896 (2020:
£125,531).

Review of the year

This year has seen The Southmead Project having to cope with the Covid pandemic which has meant that
substantial changes have occurred when helping our clients. Our face-to-face service had to cease in the first
lockdown. The trustees and Leadership Team therefore had to look at alternative ways to provide our services
and ultimately meant that we re-trained all of our counsellors so that we could provide an online/telephone
service from April 2020. We operated on this basis until September when we were able to provide some face-
to-face counselling. However, the two ways of providing the service continue to date and will for some time to
come.

During this period, we were well supported by our existing funders and, in addition, the Lloyds Bank Foundation
provided us with consultants to develop a new business plan and also assistance with a Governance Review.
The latter has been especially helpful and has resulted in improved governance measures and additional
trustee training. This help, and the short-term emergency funding that has been provided during the year, has
meant that we have been able to provide our support services consistently throughout the pandemic. The trus-
tees have held monthly meetings online to ensure that we have been able to support our staff.

We have taken on a new part-time fundraiser and the Chair of Trustees has supported the Head of Finance
with fundraising applications on a voluntary basis with some considerable success.

As we end the year still in lockdown, the Trustees would like to thank not only the staff for their tremendous
efforts through this difficult year, but also the Leadership Team who have been exceptional through this period
and ensured that the charity has operated to its normal high standards throughout.

Surplus and Reserves Policy
This policy is subject to annual review when the Trustees consider the Charity’s reserve requirements.



THE SOUTHMEAD PROJECT

TRUSTEES’ ANNUAL REPORT (continued)
Year ended 31 March 2021

Going Concern

The Charity continues to meet its day-to-day funding requirements through grant income received from The
Big Lottery, the PCC, Lloyds Charitable Foundation, Tudor Trust, Henry Smith and other equally important
grants and fundraising. Grant funding is vital to the ability of the Charity to continue. Funding has been secured
for the next two years.

Based on the above, the Trustees have a reasonable expectation that the Charity has adequate resources to
continue in operational existence for the foreseeable future and has adopted the going concern assumption in
preparing these financial statements.

Approved by the Trustees and signed on their behalf by:

S Craker

Chairman

2 Jury 2021



THE SOUTHMEAD PROJECT

TRUSTEES’ RESPONSIBILITIES STATEMENT

The Trustees are responsible for preparing the Trustee's Annual Report and the financial statements in
accordance with applicable law and regulations.

The law applicable to charities in England and Wales requires the Trustees to prepare financial statements for
each financial year. Under that law the Trustees have prepared the financial statements in accordance with
United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and
applicable law). Under that law the Trustees must not approve the financial statements unless they are satisfied
that they give a true and fair view of the state of the affairs of the Charity, and of the incoming resources and
application of resources of the Charity for that period. In preparing these financial statements, the Trustees
are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material de-
partures disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the Charitable Company will continue in business.

The Trustees are responsible for keeping accounting records that are sufficient to show and explain the
Charity's transactions and disclose with reasonable accuracy at any time the financial position of the Charity
and enable them to ensure that the financial statements comply with the Charities Act 2011 and the Charity
(Accounts and Reports) Regulations 2008. They are also responsible for safeguarding the assets of the Charity
and the Group and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.



INDEPENDENT EXAMINERS’ REPORT TO THE TRUSTEES OF THE SOUTHMEAD PROJECT

We have examined the financial statements of The S '
_ _ i _ outhmead Project for the year ended 31 M
‘fth'Ch comprise the Statement of Financial Activities, the Balance Sheet and theyre!ated notes 1 t: ?g 2‘?%;.
Anancnal_ reporting framewgrk that has been applied in their preparation is applicable law and United Kinédom
ccounting Standards (United Kingdom Generally Accepted Accounting Practice).

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the financial statements. The charity's trustees

consider that an audit is not required for this period under section 144 of the Charitie iti
. s Act 2
Act) and that an independent examination is needed. A o

It is our responsibility to:

* examine the accounts under section 145 of the Charities Act,

* to follow the procedures laid down under the general Directions given by the Charity Commission
(under section 145(5)(b) of the Charities Act, and

e to state whether particular matters have come to our attention.
Basis of independent examiner’s statement

Our examination was carried out in accordance with general directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the
accounts, and seeking explanations from the trustees concerning such matters. The procedures undertaken
do not provide all the evidence that would be required in an audit, and consequently no opinion is given as to
whether the accounts present a ‘true and fair’ view and the report is limited to matters set out in the statement

below.
Independent examiner’s statement
In connection with our examination, no matter has come to our attention
1. which gives us reasonable cause to believe that in, any material respect, the requirements:

e to keep accounting records in accordance with section 130 of the Charities Act; and _
« to prepare accounts which accord with the accounting records and comply with the accounting re-
quirements of the Charities Act have not been met; or

2. to which, in our opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Tost Wnn—c &t

Frost Wiltshire LLP

Reporting Accountants

Unit 2, Green Farm Business Park
Folly Road

Latteridge

Bristol

BS37 9TZ

2 Ju 2021



THE SOUTHMEAD PROJECT

STATEMENT OF FINANCIAL ACTIVITIES
For the year ended 31 March 2021

Unrestricted Restricted Total
Note funds funds 2021
£ £ £
Income from:
Donations 30,402 - 30,402
Charitable activities 50,504 387,667 438,171
Other income 1,637 - 1,637
Total income 82,543 387,667 470,210
Expenditure on:
Charitable activities 2 (2,000) (244,837) (246,837)
Raising funds - (1,008) (1,008)
Total costs on charitable activities (2,000) (245,845) (247,845)
Net incoming/(outgoing) resources
before investment gains/losses 80,543 141,822 222,365
Net gain/(loss) on investments - - -
Net income/(expenditure) 80,543 141,822 222,365
Transfers between funds - - -
Net movement in funds 80,543 141,822 222,365
Reconciliation of funds:
Total funds brought forward (20,917) 146,448 125,631
Total funds carried forward 59,626 288,270 347,896

Total
2020

24,414
281,555
1,601

307,570

(253,343)
(2,522)

(255,865)

51,705

51,705

51,705

73,826

125,531



THE SOUTHMEAD PROJECT

BALANCE SHEET
As at 31 March 2021

Note
Fixed assets
Tangible assets 5
Current assets
Debtors
Cash at bank and in hand
Creditors: amounts falling due within one year 6
Net current assets
Total assets less current liabilities, being net assets
Capital and reserves
Unrestricted general fund T
Restricted funds 8

The accompanying accounting policies and notes form an integral part of these financial statements.

2021 2020

£ £
20,131 20,302
329,278- 109,779:
329,278 109,778
(1,512) (4,549)
327,766 105,229
347,896 125,531
59,626 (20,917)
288,270 146,448
347,896 125,531

These financial statements were approved and authorised for issue by the Board of Trustees at the meeting

heldon z Jviy 2021 and were signed on its behalf by:

S Craker
Chairman



THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 March 2021

1.

PRINCIPAL ACCOUNTING POLICIES
Basis of preparation

The financial statements have been prepared in accordance with the Statement of Recommended
Practice: Accounting and Reporting by Charities preparing their financial statements in accordance
with the Financial Reporting Standard applicable in the UK and the Republic of Ireland (FRS 102)
issued on 16 July 2014 and the Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS102) and the Charities Act 2011 and UK Generally Accepted Practice as it
applies from 1 January 2015.

The charity constitutes a public benefit entity as defined by FRS 102.

The financial statements have been prepared under the historical cost convention with items
recognised at cost or transaction value. The policies have been applied consistently throughout the
current and prior year.

Assessment of going concern

The Trustees consider that there are no material uncertainties about the charity’s ability to continue as
a going concern. The Charity continues to meet its day-to-day funding requirements from grants
received and produces budgets/cashflow forecasts in relation to future cost requirements. As a result,
The Charity considers that it has adequate resources to continue in operational existence for the
foreseeable future and has adopted the going concern assumption in preparing these financial
statements.

The principal accounting policies are set out below.
Income recognition

Income is recognised when the charity has entitlement to the income, it is probable that the income
will be received and the amount of income receivable can be measured reliably.

Income

Voluntary income is credited to the appropriate fund in the year in which it is receivable. In the event
that the income is subject to conditions that require a level of performance before the charity is entitled
to the funds, the income is deferred and not recognised until those conditions are met, or fulfilment of
the conditions is wholly within the control of the charity.

Expenditure
All expenditure is accounted for on an accruals basis and is recognised when there is a legal or
constructive obligation committing the charity to that expenditure, it is probable that settlement will be

required and the amount of the obligation can be measured reliably.

All costs have been directly attributed to one of the functional categories of resources expended in the
statement of financial activities.



THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 March 2021

1. PRINCIPAL ACCOUNTING POLICIES (continued)

Grants receivable

Grants receivable are gccounted for under the accrual model and are classifies as grants relating to
revenue or grants relating to assets. Grants relating to revenue are recognised in profit and loss on a

fsygtematic basis over the periods in which the entity recognises the related costs for which the grant
is intended to compensate.

Irrecoverable VAT

Irrecoverable VAT is charged to the statement of financial activities, or capitalised as part of the cost
of the related asset, where appropriate.

Tangible fixed assets

Officg_and c_ompgter equipment and fixtures and fittings are stated at cost less depreciation and
provision for 1mpa1rment. Depreciation is calculated to write off the cost of such fixed assets over their
expected useful lives; the rate used for this purpose is 15% per annum on a reducing balance basis.

No depreciation is charged on leasehold property assets.
Taxation

The Charity is exempt from tax on income and gains to the extent that they are applied for their
charitable objects.

Gains and losses

All gains and losses are taken to the Statement of Financial Activities as they arise. Realised gains
and losses are calculated as the difference between sales proceeds and their opening carrying value
or their purchase value if acquired during the financial year. Unrealised gains and losses are calculated
as the difference between the fair value at the year end and their carrying value. Realised and
unrealised investment gains and losses are combined in the Statement of Financial Activities.

Unrestricted Fund

The unrestricted fund is the retained annual surpluses of income over the costs incurred._ Surpluses
are available at the discretion of the Trustees to achieve the charitable objects of the charity.

Restricted Funds

Restricted funds can only be used for particular restricted purposes within the objects of the charity.

Financial instruments

The charity only has financial assets and financial liabilities that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at

their settlement value.

Debtors

Trade and other debtors are recognised at the settlement amqunt due after any discounts offered.
Prepayments and other debtors are valued at the amount prepaid net of any discounts due.

10



THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 March 2021

1.

PRINCIPAL ACCOUNTING POLICIES (continued)
Cash and cash equivalents

Cash at bank and cash in hand and short term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the deposit or similar account.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a
past event that will probably result in the transfer of funds to a third party, and the amount due to settle
the obligation can be measured or estimated reliably. Creditors and provisions are normally recognised
at their settlement amount after allowing for any trade discounts due.

Pension costs

Employees of the Charity are entitled to join a defined contribution scheme. The pension costs charged
in the year represent the amount of the contributions payable to the defined contribution scheme in
respect of the accounting period. The Charity’'s pension contributions for current employees are
charged to the statement of financial activities in the year in which the contribution arises. The charity
has no liability beyond making its contributions and paying across the deductions for the employees’
contributions.

Functional currency

The functional currency of the charity is sterling.

Registered address

The registered address of the charity is 165 Greystoke Avenue, Southmead, Bristol, BS10 6AS.

Reserves policy

The charity aims to have three months of running costs in unrestricted reserves.

11



THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 March 2021

2,

ANALYSIS OF COSTS OF EXPENDITURE ON CHARITABLE ACTIVITIES

Staff costs Depreciation Support costs 2021 2020

£ £ £ £ &

Provision of counselling 218,612 171 28,053 246,836 229,136
STAFF COSTS

2021 2020

£ £

\Wages and salaries 199,369 179,439

The average number of persons employed permanently by the charity during the year and the prior
year was:

2021 2020
Number Number
Employees 13 12

No employees received emoluments in excess of £60,000 in the current or prior years.

RELATED PARTY TRANSACTIONS AND TRUSTEES’ EXPENSES AND REMUNERATION

The Trustees all give freely their time and expertise without any form of remuneration or other benefit
in cash or kind (2020: £nil). There were no expenses paid to Trustees for the years ended 31 March
2021 or 31 March 2020.

There were no transactions with the Trustee or other related parties during the year.

12



THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 March 2021

5. TANGIBLE FIXED ASSETS
Long
leasehold Furniture and

property Equipment Total
Cost £ £ £
At 1 April 2020 19,159 3,032 22191
Additions - - -
At 31 March 2021 19,159 3,032 22,191

Accumulated Depreciation
At 1 April 2020 - 1,889 1,889
Charge for the year - 8 74| 171
At 31 March 2021 - 2,060 2,060

Net book value
At 31 March 2021 19,159 972 20,131
At 31 March 2020 19,159 1,143 20,302
6. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2021 2020
£ £
Other taxes and social security - 3,109
Accruals 1,512 1,440
1,512 4,549

13



THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 March 2021

Z UNRESTRICTED FUNDS

2021 2020
£ £
Operating result 80,543 (37,841)
Transfer to restricted funds - -
Net movement in the year 80,543 (37,841)
Balance brought forward (20,917) 16,924
Balance carried forward 59,626 (20,917)
8. RESTRICTED FUNDS
2021 2020
£ £
Operating result 141,822 89,546
Transfer from unrestricted funds - -
Net movement in the year 141,822 89,546
Balance brought forward 146,448 56,902
Balance carried forward 288,270 146,448
9. MOVEMENT IN FUNDS
Net
movement Closing
Opening in funds

E E £

Unrestricted funds
General fund (20,917) 80,543 59,626

Restricted funds

National Lottery 146,448 141,822 288,270
125,531 222,365 347,896

14




THE SOUTHMEAD PROJECT

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 March 2021

10. FINANCIAL INSTRUMENTS
The charity has the following financial instruments:

Financial assets that are debt instruments measured at amortised cost:

2021 2020

£ £

Other receivables - -

Total z :
Financial liabilities measured at amortised cost:

2021 2020

£ £

Accruals 1.512 1,440

Other creditors = 3.109

Total 1,512 4,549

1. CHARITABLE AND CAPITAL COMMITMENTS

At 31 March 2021, the charity had no committed spend.

12. CONTINGENT LIABILITIES

At 31 March 2021 there were no contingent liabilities (2020: £nil).

13. PENSIONS
The Charity operates a defined contribution scheme for the benefit of the employees. At the balance

sheet date there were accrued contributions of £nil (2020: £227). During the year £3,953 (2020:
£2 411) was paid into the defined contribution scheme.

15
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