PHOENIX SINGERS (SUFFOLK)

England & Wales - Charity number 1076549

Details

Other names

PHOENIX SINGERS

Status Registered
Legal form Other
Registered 1999-07-13
Register View on the Charity Commission register
Contact
Address The White Cottage
Darsham Road
Westleton
Saxmundham
IP17 3AL
Phone 01728648764
Email phoenixsingers@outlook.com
Website www.phoenixsingers.org.uk
Activities

Objects: THE OBJECT OF THE SOCIETY SHALL BE TO PROMOTE, IMPROVE, DEVELOP, AND

MAINTAIN , PUBLIC EDUCATION IN AND APPRECIATION OF THE ART AND SCIENCE OF CHORAL
AND ORCHESTRAL MUSIC IN ALL ITS ASPECTS BY THE PRESENTATION OF PUBLIC CHORAL AND
ORCHESTRAL CONCERTS; AND FOR THE GENERAL PURPOSES OF SUCH CHARITABLE BODIES OR
FOR SUCH OTHER PURPOSES AS SHALL BE EXCLUSIVELY CHARITABLE AS THE COMMITTEE MAY
FROM TIME TO TIME DECIDE.

Activities: Promotion and performance of choral music of all periods.

Classification

* How: Other Charitable Activities

*  What: Arts/culture/heritage/science

* Who: The General Public/mankind
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Geography

* Area of benefit: SUFFOLK

* Suffolk
Finances
Period end Income Expenditure Employees
2025-07-31 £22,853 £25,086 - -
2024-07-31 £28,407 £23,065 - -
2023-07-31 £25,298 £26,103 - -
2022-07-31 £17,941 £25,103 - -
2021-07-31 £4,895 £2,126 - -
Trustees
Name Role Appointed
Penelope Mary Cook Chair 2024-09-25
Claire Heard 2022-11-14
Dr MARGARET GILLIAN CLARE 2012-10-23
Esther Sarah Mower 2024-09-25
GILES NICHOLAS PEBODY 2012-10-23
Keith Anthony Barton 2016-10-05
Marie Smith 2025-10-01
Nicolas Wright 2025-10-01
THOMAS WILLIAM GLASSE 2012-02-27
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CHAIRMAN'’S REPORT —.2023-24

In summary, the 2023-24 Season was good for Phoenix for several reasons,
all of which deserve additional comment:

e Membership

e Leadership

e OQutreach

e Involvement

The Music Director and Treasurer have reported separately, and | will not
repeat their material other than to thank them both, on your behalf, for all
they do for us.

Membership

A society like Phoenix Singers cannot survive without the commitment of the
members who pay subscriptions to underpin the activities of The Society.
Over the last two seasons we have seen people move away, retire, leave due
to overwhelming commitments and more. However, in the same period we
have welcomed a similar number of new singers who have found us by
attendance at concerts, by browsing the internet or because friends have
invited them. Usually, once people join us, they stay with us unless their
personal circumstances change.

Reflecting on this | realise that the sense of ‘family’ that we have sought to
foster is thriving, not just across the choir but within the different sections.
There is mutual support, banter, and sheer friendship, which is all part of
what we are about. As a relatively ‘non-musician’ | have a peculiar view that
we sing well together because we know and like each other. This family spirit
was obvious at the beginning of year barbecue and quiz, throughout the hard
work for our two main concerts and then in the way people from other choirs
and none came and joined in the four summer singing evenings in June.

The stability of our membership has made it possible to maintain the
subscription level this year without the need for a further increase.

Leadership

The Society is run musically by the Music Director supported by the
Accompanist. Dominic Nunn served us well in the latter role since before the
pandemic but has stepped down because of his own workload and health. We
are delighted to welcome Carloyn Gibley as our Accompanist this year;
Carolyn has provided ad hoc support in the past and is liked and respected by
Members for her musicianship and energy.
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We are grateful as always to Geoff Lavery for h|s energy and drive; his
conducting at the Vaughan Williams concert in May at Snape Maltings was
inspired and inspiring.

The more mundane leadership of the choir is the responsibility of the Main
Committee. During the year we have co-opted two new people to the group.
Penny Cook, if elected tonight, becomes a full member, and she is willing and
well qualified to become Treasurer in 2025 when Keith Barton completes his
second term of office. Similarly, | hope that Esther Mower will also be voted
on to the Committee as a full member since she is willing to co-ordinate the
music sub-committee, which we have reinstated. The role of the sub-
committee is to advise the Main Committee on repertoire and make
recommendations about future musical direction.

Other Committee members continue to work hard and deserve your thanks,
in particularly our Treasurer Keith Barton and Librarians, Miranda Barclay and
Liz Barton. Liz is not a Committee Member, but her input is valued.

Two main positions do need to be filled. Our constitution requires us to
appoint a new Chair in 2025. Giles Pebody has generously offered to serve as
Vice Chair but has been Chair previously. The Society must fill these positions
if it is to operate beyond this Season.

Outreach

Several years ago, the Friends programme was developed, initially to help
restore our funding after a few bad years. Once the core problem was
addressed the resources were diverted to support the formation of a boys’
choir at the Primary School and the ‘Firebirds’ were born. In time a girls’ choir
was started too but both were victims of Covid. The funding continued and a
dedicated group of Friends give generously to invest in children. The aim is
that from this term a school choir will be restarted. Funding by the Friends
will pay for the resources of County Music to staff this new development. We
owe thanks to Miranda Barclay for overseeing this since Peter Moorhouse
stepped aside last year.

Otherwise, the Summer of Song Workshops were partly designed to broaden
our base. Only time will tell if that succeeded but whether it did or not, we
welcomed some fifty visitors over the four weeks and had some good times.
Thanks to Giles Pebody for making all the arrangements to enable the
evenings to happen.

In the coming year we are planning another ‘open to all’ quiz night in
November and anticipate being tied in mental knots by Linda Sherman’s
questions, whilst having an enjoyable time socially. In January, Gill Clare is
planning another charity fundraising choral workshop day. The dual aim of
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the day is to raise money for another charlty and to give people the
opportunity to come to join us and, perhaps, become members later. Some of
our present Members have previous days like that to thank for being here
now.

We must also record the thanks of the entire membership to Giles Pebody,
Marie Smith for their production of publicity material and its dissemination in
print and digitally through Facebook. Marie has developed a growing
following on Facebook and on X which drives ticket sales and membership
enquiries, thank you. Giles’ posters and programmes are legendary and must
be acknowledged once again. Thank you, too.

Our website is our least favourable asset and is next in line for a revamp, this
year we hope if time allows.

Involvement

| have mentioned a few people by name. That is dangerous as so many more
of you fulfil vital roles in running the choir. The Section Leaders (Marie Smith,
Susie Stark, Jo Rogers and Brian Goodge) and other Committee members
(Barbara Howard, Caroline Foster, Claire Heard, and Marion Kirton are
obvious contenders for thanks but so too are all of you who made significant
efforts to distribute posters for concerts, sell tickets, help put out and pack
away chairs for rehearsals ad make the after-concert reception happen at
Christmas.

You are all a great team of wonderful people. The Society cannot function

without you because it is you. It will be a privilege to be your Chair for one
last year.

William Glasse
Chairman

September 2024
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Statement of Accounts for the year ended 31st July 2024

Phoenix Singers

Income Subscriptions

Gift aid
Friends

Bank interest

Donations

Advertising income

Music sales

Raffles and Bar

Fundraising

Miscellaneous
Concert income
Total concert income

Expenditure Conductor

Accompanist
Rehearsal venue hire
Insurance & Making Music
Firebirds/Larks
Secretarial & Admin
Bank Charges

Music Purchase
Miscellaneous

Other Activities

Capital expenditure
Concert expenses
Total concert expenses

Surplus for the year
Add balance at start of year
Balance at end of year

The balance is made up of

Keith Barton
Treasurer

Cash in hand
COIF
HSBC
Irene Bews

Independent Examiner

2023/2024

8222.31
1896.9
1956.25
777

64

705

0
336.52
361.5

0

14087.05

4310
2135
1129.5
449
1330
291.5
74.69

140
112.59

13092.46

28406.53

23064.74

5341.79
25655.16
30996.95

117.5
15777.63
15101.82
30996.95

2022/2023
8445
4307.4
1515
0.63
50.98
1050
1526.82
529

0

0

7872.69

4024.2
2250
1314

443
1295
432.8
85.26
1501.77
142.5

0

0

14860.07

25297.52

26348.6

-1051.08
26706.24
25655.16

109.5
15000.63
10545.03
25655.16

23 September 2024



Phoenix Singers Annual Accounts 2023/24

Independent Examiners Comments.

My examination was carried out in accordance with general directions given by the Charity Commission.
An Examination includes a review of the accounting records kept by the Charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures
in the accounts and seeking explanations from trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and consequently | do not
express an audit opinion on the view given by the accounts.

In connection with my examination no matter has come to my attention:

1, which gives me reasonable cause to believe that in any material respect the requirements have not
been met a, to keep accounting records in accordance with section130 of the Charities Act 2011 and b,
to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the same Act.

2, to which attention should be drawn in order to enable a proper understanding of the accounts to be
reached.

Name: Irene Bews, ACMA, Date 14September 2024

Address: Quines, Dunwich Road, Westleton, Suffolk, IP17 3AS
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CHAIRMAN’S REPORT - 2022-23

The season on which we are reflecting now has seen things returning to
something more like normal after the COVID hiatus, but the norm has moved
somewhat, presenting the Society with challenges to face. They are not
insurmountable, but they must be tackled. In his report, Geoff has referred to
costs, driven up by inflation. In response to that we took the decision to apply an
increase to the annual subscription for the year we are beginning now; that is the
first increase for over ten years.

The new norm that is more challenging than finance, but which impacts money
is the problem of commitment; all organisations are noticing it and what we are
seeing is not necessarily wrong, but nevertheless different. Audiences no longer
turn up through habit or duty and we must work harder to sell tickets for concerts.
You did an incredible job, responding to the ‘4 for 3" offer but the noticeable
change was that whilst we welcomed back many familiar faces, there were also
new ones in our audiences. That work must go on relentlessly this year.

Singer commitment is the greater problem. Geoff and the committee all
understand why people are away from time to time and cannot be at all
rehearsals. There is no shame in that, but we must be realistic about not missing
the last three rehearsals before a concert in which we intend to sing (including
the one on concert day). The Section Leaders do a good job of keeping abreast
of attendance and informing Geoff although we could do with more discipline
from the tenors and basses in this respect.

The challenge for discussion later in the agenda is what to do next summer after
the Snape Concert in May. There will not be time to prepare for a full concert in

July and if we planned it there is doubt that we would have the singers to put on
such a concert. Geoff has written about the issue too.

Whilst on the subject of running the Society, | must pay tribute to the effort
expended by your committee, especially the Treasurer, who does not have the
easiest of jobs. During the year we have made some clear decisions about roles
and responsibilities which have made the Chair's position clearer and less
onerous. We are conscious that both Chair and Treasurer have only two years
before the constitution requires us, rightly, to stand down.
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The support for singing in the primary school has been reviewed and a trial
sifuation is pertaining for this year pending a further review in the summer of 2024.
This is another of the many repercussions of the ‘locust years’ of intermittent and
interrupted education. The Friends’ Programme supports the initiative and while
many of those who support it are enthusiastic givers, all need to be sure that the
money is used wisely. The Vice Chairman is to be thanked for his efforts in running
the Friends’ Programme and for bringing his imagination to the next phase in our
work with the youngsters who are the future of singing.

The Society is its people. Last year we said goodbye to several long serving
singers who felt it was time to retire; we were saddened and shocked by the
sudden death after Christmas of John Francis. John was a former Chair of
Phoenix Singers and a very generous supporter financially. He was a dear friend
to many of us. Several more of you have joined the Singers recently too and you
are very welcome. You have brought new energy and initiatives, especially our
presence on social media; thank you.

| hope you are all looking forward to this season. It will be exciting to perform at
Snape Maltings again in May with the joy of a Christmas concert to come first.

Sweet singing!

William Glasse
Chairman

September 2023
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Income

éxpenditure

—

Statement of Accounts for the year ended 31st July 2023

Subscriptions

Gift aid

Friends

Bank interest
Donations
Advertising income
Music sales

Raffles and Bar
Fundraising
Miscellaneous
Concert income
Total concert income

Conductor
Accompanist
Rehearsal venue hire
Insurance & Making Music
Firebirds/Larks
Secretarial & Admin
Bank Charges
Performing rights fees
Music Purchase
Miscellaneous

Other Activities

Capital expenditure
Concert expenses
Total concert expenses

Surplus for the year
Add balance at start of year
Balance at end of year

The balance is made up of

Keith Barton
Treasurer

Cash in hand
COIF
HSBC

Irene Bews

2022/2023
£8,445.00
£4,307.40
£1,515.00

£0.63
£50.98
£1,050.00
£1,526.82
£529.00
£0.00
£0.00

£7,872.69

£4,024.20
£2,250.00
£1,314.00
£443.00
£1,295.00
£432.80
£85.26
£0.00
£1,501.77
£142.50
£0.00
£0.00

£14,860.07

Independent Examiner

LA Bt N\Lm

£25,297.52

£26,348.60

-£1,051.08
£26,706.24

£25,655.16

£109.50
£15,000.63
£10,545.03

2021/2022
£9,210.00
£0.00
£2,265.00
£33.88
£20.00
£0.00
£324.50
£0.00
£0.00
£0.00

£17,941.17

£3,078.40
£1,885.00
£1,170.00
£520.00
£1,215.00
£118.50
£41.00
£0.00
£319.14
£180.21
£0.00
£0.00

£25,103.15

£29,794.55

£33,630.40

-£3,835.85
£30,542.09

£26,706.24

£299.50
£0.00
£26,406.74

£25,655.16

£26,706.24

07 September 2023



Phoenix Singers Annual Accounts 2022/23

Independent Examiners Comments.

My examination was carried out in accordance with general directions given by the Charity Commission.
An Examination includes a review of the accounting records kept by the Charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures
in the accounts and seeking explanations from trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and consequently | do not
express an audit opinion on the view given by the accounts.

In connection with my examination no matter has come to my attention:

1, which gives me reasonable cause to believe that in any material respect the requirements have not
been met a, to keep accounting records in accordance with section130 of the Charities Act 2011 and b,
to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the same Act.

2, to which attention should be drawn in order to enable a proper understanding of the accounts to be
reached.

Name: Irene Bewes, AMA, Date 7 September 2023

Address: Quines, Dunwich Road, Westleton, Suffolk, IP17 3AS



	Summary
	Accounts - 2024-07-31
	Accounts - 2023-07-31

