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Talbot House Children’s Charity Limited
(a company limited by guarantee and not having a share capital)

Report of the Management Trustees
for the year ended 31 March 2025

The Management Trustees, who act as directors for the purposes of company law, are pleased to present their
annual report together with the audited financial statements for the year ended 31 March 2025.

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued in October 2019, the
Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102), the Charities
Act 2011, the Companies Act 2006 and UK Generally Accepted Practice.

OBJECTIVES AND ACTIVITIES

In setting our objectives and planning our activities we have given careful consideration to the Charity
Commission's general guidance on public benefit and in particular to its supplementary public benefit guidance on
advancing education and care.

Principal objective
To provide an innovative approach to the needs of children with social, emotional and mental health
considerations, in either daily education in school, our children’s home or in both.

Mission statement
Talbot House Children’s Charity is a children's charitable organisation with a non-maintained special school and a
registered children's home. We exist to improve the lives of the children we work with.

Talbot House School provides education for children who have complex needs centred around their social,
emotional, or mental health.

The Charity’'s core values are:

People — passionate people are at the heart of Talbot House.
Place — providing a safe, nurturing environment where we are all equally valued and encouraged.
Pride — we take pride in celebrating our achievements and inspire self-belief.

Overview

Our School was last inspected by Ofsted in July 2023. Our rating is ‘Good’ in all four areas of effectiveness. This is
recognition for the hard work by our staff to make sure that our children feel happy and safe when at school and
that we provide an excellent quality of education.



Talbot House Children’s Charity Limited
(a company limited by guarantee and not having a share capital)

Report of the Management Trustees (Continued)
for the year ended 31 March 2025

Key areas of operation
Talbot House Children's Charity's key area of operation is the school.

ACHIEVEMENTS AND PERFORMANCE

Charity

First and foremost, we are a children’s charity and as such structured differently to other schools. We have a Chief
Executive Officer and a Head Teacher of the school, who is supported by a Deputy Head Teacher / SENDco. We
are governed by a Board of Trustees, although all those Trustees are also Governors within our school governing
board. We also have Parent and Staff Governors on the governing board for school.

School
The school has capacity for 70 children, from reception class to year 11. We currently have 68 children on roll.

All our children have an EHC plan, predominantly for SEMH as their primary need, however, over 70% of the
children have a secondary need of ASD. Attendance over the past two years has significantly increased, from 64%
to 92%. We believe our pupils enjoy school, feel safe and want to learn. Our curriculum is tailored for the varying
needs of our children. We offer a pre-engagement model, Key Stage 1, 2, 3 and 4 national curriculum and our
pupils work towards achieving various qualifications as well as meeting their EHCP outcome.

We believe that our pupils are entitled to a good, broad, and balanced curriculum as well as skills to ensure that
they are successful in life beyond year 11. We offer, social skills, preparation for adulthood, wellbeing,
communication and interaction and vocational lessons to ensure our children achieve academically and socially.

Within our offer we also have occupational health and speech and language therapists working with our children.
We offer ‘Thrive’ sessions and practice the 'Thrive’ approach across the school. Our staff are skilled in Makaton,
sensory stories and rebound therapy.

A number of our children have completed Bronze and Silver DofE awards this year.

The school has different zones, Blue, Orange, Yellow and Green.

o Blue Zone — 3 classes, Pear 1, Pear 2, and Peach, following an Equals informal curriculum, Palm, following
Key Stage 1 curriculum,

e QOrange Zone — 2 class, Beech, following a semi formal curriculum, (part Equals, part national curriculum
key stage 1) and Palm following Key Stage 1 curriculum.

s Yellow Zone — 2 classes, Apple, and Sycamore, both follow, national curriculum key stage 2.

o Green Zone — 6 house groups, Oak, Pine, Willow, Maple, Cedar and Cherry, they are set into 5 teaching
groups following key stage 3 and 4 national curriculum.

We pride ourselves on adapting to all our children’s needs, building good relationships with parents and carers, and
supporting all children to achieve the best they can.
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for the year ended 31 March 2025

FINANCIAL REVIEW

The financial position remains stable. The building refurbishment program continues to progress with more areas of
modernisation planned. School roll has remained static compared this position last year, with 68 on roll. The
results by activity are detailed below;

Income Expenditure 2025 2024

£ £ £ £

School 3,672,633 2,969,310 703,323 537,207
Residential care home 4,842 3,326 1,516 (82,992 )

3,677,475 2,972,636 704,839 454,215

An operating surplus of £681,535 (2024 - £453,796) is shown on the Statement of Financial Activities.

The fund balances carried forward at 31 March 2025 show a total of £3,433,537 (2024 - £2,572,002) of which £nil
(2024: £nil) related to restricted funds.

Reserves policy
The charity is reliant for its operational costs on numbers of children attending our school or living in our children's
home. All unrestricted income is received from government funding.

In the Trustees’' view, these reserves should provide the charity with adequate financial stability and the means for
it to meet its charitable objectives for the foreseeahle future. We are currently working towards increasing our level
of reserves in order to meet to policy. Trustees will review the amount of reserves on a quarterly basis at their
board meetings to ensure that the charity is able to fulfil its continuing obligations.

This review encompasses the nature of income and expenditure streams, the need to match income with any
planned commitments of future developments or major asset purchases, the risk of an unforeseen emergency, and
the level of pupil humbers. This should ensure the long-term sustainability and financial stability of the charity.

There is also a risk for the Trust at present around future local authority SEN funding and increased costs relating
to pay awards, national insurance and pensions.

Other uses of reserves as agreed by the Trustees include any expansion of pupil numbers; school improvement
actions and interventions; development of the school pupil offering and any changes to the school funding formula

The Trustees have determined that desighated reserves should be discussed and set yearly, depending on the
development needs of the organisation. The trustees consider it prudent to maintain unrestricted free reserves at a
level sufficient to cover between 4 and 6 months operating costs. As at the 31st March 2025, the free reserves are
£1,239,563 which equates to approximately 4.7 months operating costs.



Talbot House Children’s Charity Limited
(a company limited by guarantee and not having a share capital)

Report of the Management Trustees (Continued)
for the year ended 31 March 2025

Going Concern
The charity reported a surplus of £681,535 for the year ended 31 March 2025 (2024 —£453,796) and has net
assets of £3,433,537 (2024: £2,752,002).

The Charity have been able to sustain a healthy cash position during this year. We continue to support families
during school holiday periods by providing Aldi vouchers to assist with increases in the cost of living. A number of
development projects have been completed in the year, including the IT network renewal, the creation of a new
mini bus compound, a new workshop for our maintenance team, the demolition of the caretakers house, which was
no longer in use and the completion of the redevelopment of our sports hall. The construction of a new classroom
was approved, and the project was started in March 25. The classroom will be ready to be used in September
2025,

Referrals to the school have increased significantly with most of them now for younger children of reception
/primary school age. Many of them are instigated by parents and their current provision. We can match the children
referred to us more rigorously because of gathering information from numerous sources. As the children’s needs
are identified and met when they are younger, they are more likely to achieve good outcomes at the end of their
schoal life. We had another wonderful ‘Celebration of Success Day' at the end of the summer term to recognise our
children’s amazing achievements throughout the year.
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PLANS FOR THE FUTURE

Aims

Our aims for 2025/2026 include:
e Complete the new demountable classroom and outdoor area, ready for September 2025.
» Renew all the electrical switchgear in the building.
» Update and renew our CCTV.
e Complete an external walking track.
e Replace all internal fire doors
o New outdoor learning space in Blue Zone
« Two new staff toilets to be constructed

REFERENCE AND ADMINISTRATIVE DETAILS

Charity Number

Company Number

Registered office

Our advisors

Bankers

Solicitors/Legal issues

Auditors

1076317

03069213

Hexham Road, Walbottle, Newcastle upon Tyne, NE15 8HW

National Westminster Bank, 149 High Street, Gosforth, Newcastle upon Tyne,
NE3 1HA

Ward Hadaway Law Firm, Sandgate House, 102 Quayside, Newcastle upon Tyne,
NE1 3DX

S&W Audit, 17 Queens Lane, Newcastle upon Tyne, NE1 1RN
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Directors and Trustees
The directors of the charitable company ('the charity') are its Trustees for the purpose of charity law and throughout
this report are collectively referred to as the Management Trustees.

The members of the Management Trustees during and after the year were as follows:-

Rev A Harding (Chair)

L Alcomn (Resigned 27 January 2025)

N Ramsey

V Mears (Resigned 02 September 2025)
T Johnson

R Scott (Resigned 15 October 2024)

D Wilson (Resigned 15 October 2024)

M Lonergan (Appointed 09 July 2025)

The Trustees are also members of the Board of Governors, in addition to the following:

D Pearson Chief Executive Governor

C Smiles Head Teacher Governor

Karen Cowan Staff Governor

Steve Hughes Staff Governor

Rachael Gosling Parent Governor (Resigned 09 July 2025)

Key management
D Pearson Chief Executive
C Smiles Head Teacher
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Talbot House Children’s Charity Limited is a company limited by guarantee and a registered charity governed by its
Memorandum and Articles of Association which were amended by order of a special resolution of the board and
adopted in July 2024.

A Trust Deed established Talbot House ‘The Charity’ on 12 December 1973. On 31 March 2000 all assets and
liabilities were transferred to Talbot House Independent Special School Limited (‘a company limited by guarantee’).

In July 2002 an application to the DfES, by the Trustees, to become a Non-Maintained Special School was
approved by the Secretary of State for Education. New Articles and Memorandum of Association were duly
implemented and subsequently, as a condition, a Governing Body was formulated.

On 29 January 2015 an Extraordinary General Meeting passed a Special Resolution to ratify a further change of
hame to that of ‘Talbot House Trust'. Further to this another Extraordinary General Meeting passed a Special
Resolution to ratify a further change of name to that of Talbot House Trust North East on the 20 May 2015.

On the 18" January 2023 within a scheduled general meeting a special resolution was passed to ratify a change of
name to that of Talbot House Children’s Charity Limited.

Talbot House Children’s Charity is a Registered Charity (Charity No 1076317). It is also a Company Limited by
Guarantee (Company No 03069213) and a Non-Maintained Special School (DfES No 3917038).

Method of Election of Trustees and Governors

Approval for the appointment of new Trustees/Members is made at Trustees Meetings. New members are
recruited proactively through various networks available to the trust. Rotation of Members/Trustees is in
accordance with the Memorandum and Auticles of Association.

Governors are appointed in accordance with the Instrument and Articles of Government documents.
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Trustee induction and training

All the trustees are familiar with the practical work of the charity and are kept up to date with their legal
responsibilities through the circularisation of Charity Commission newsletters, correspondence and updates.
Governor training is undertaken with a subscription to an e-learning tool along with face to face training as
appropriate.

Organisational structure

The organisation structure adopted inh March 2001 consists of the Trustees and the Senior Management Team. The
Trustees are responsible for governance, strategy and mission and advises, directs and supports the Senior
Management Team. The Senior Management Team comprises Ms D Pearson, Chief Executive Officer and Mrs C
Smiles, Head Teacher. Collectively they are responsible for the day to day running of the Charity. The school is
subject to rigorous Ofsted inspections, as well as local authority monitoring visits.

The Charity has excellent external links and relationships with LA Commissioning Officers. There is also support
from agencies such as Social Services, Careers Services and representatives from various health agencies NHS
and LA advisory services. Relationships continue to be developed between other charities and focus groups such
as provider forums, special heads groups, NASS (National Association of Special Schools) and LA procurement
framework commissioners.

Related parties and co-operation with other organisations
The Charity maintain links with other schools in the area via special heads groups, safeguarding forums and
networking,

Pay policy for senior staff
Our Trustees delegate responsibility to the payroll committee which is made up of up to three trustees annually.
Pay increases are awarded in April each year.

Union Recognition

In December 2021, the trust management were approached by a representative of the NEU who represented the
teaching staff. An agreement was made that the NEU would be the recognised union for the bargaining unit who
requested input on decisions over teachers pay, holidays and hours.

Risk assessment

The Trustees recognise that the main risk to the Charity would result from a fall in the numbers of children we
support. At their quarterly meetings the Chief Executive Officer and Head Teacher report on all aspects of the
Charity’s business, including pupil numbers, staffing levels, development and financial matters. A 'RAG rated’ risk
register is in place and forms part of the agenda at the quarterly Board Meetings.

We also have a Finance Committee who meet quarterly to discuss all financial information.

Auditors
A resolution proposing that S&W Audit be reappointed as auditors of the company will be put to the Annual General
Meeting.
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STATEMENT OF MANAGEMENT TRUSTEES’ RESPONSIBILITIES

The Management Trustees (who are also directors of Talbot House Children’s Charity for the purpose of company
law) are responsible for preparing the Management Trustees' Report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company law requires the trustees to prepare financial statements for each financial year, which give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that period. In preparing these
financial statements, the trustees are required to:

= select suitable accounting policies and then apply them consistently;

= obsetve the methods and principles in the Charities SORP 2015 (FRS 102);

e make judgements and estimates that are reasonable and prudent;

e state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

o prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

e there is no relevant audit information of which the charitable company’s auditors are unaware, and

e the trustees have taken all the steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

This report was approved by the Management Trustees on is ....... Qﬁb( 2025.

Signed on behalf of the Board

Rev A Harding
Chair



Talbot House Children’s Charity Limited
(a company limited by guarantee and not having a share capital)

Independent auditor’s report
to the members of Talbot House Children’s Charity Limited

Opinion

We have audited the financial statements of Talbot House Children's Charity (the ‘charitable company’) for the year
ended 31 March 2025 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow
Statement and notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in
the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Praclice).

In our opinion the financial statements:

« give a true and fair view of the state of the charitable company’s affairs as at 31 March 2025, and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

« have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of
the financial statements section of our report. We are independent of the charitable company in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company'’s ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report,

Other information

The trustees are responsible for the other information. The other information comprises the information included in
the trustees’ annual report, other than the financial statements and our auditor's report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon.

10



Talbot House Children’s Charity Limited
(a company limited by guarantee and not having a share capital)

Independent auditor’s report
to the members of Talbot House Children’s Charity Limited (Continued)

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required to
report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the trustees’ report (incorporating the directors’ report) for the financial year for which
the financial statements are prepared is consistent with the financial statements; and
o the directors’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

» the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of directors’ remuneration specified by law are not made; or

» we have not received all the information and explanations we require for our audit; or

o the trustees were not entitled to prepare the financial statements in accordance with the small companies’
regime and take advantage of the small companies’ exemptions in preparing the directors’ report and from the
requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 9, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

11



Talbot House Children’s Charity Limited
(a company limited by guarantee and not having a share capital)

Independent auditor’s report
to the members of Talbot House Children’s Charity Limited (Continued)

Auditor’'s responsibilities for the audit of the financial statements
We have been appointed auditor under the companies Act 2006 and we report in accordance with this Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

We obtained a general understanding of the company's legal and regulatory framework through enquiry of
management concerning their understanding of relevant laws and regulations, the entity's policies and procedures
regarding compliance, and how they identify, evaluate and account for litigation claims. We also drew on our
existing understanding of the company’s industry and regulation.

We understand that the company complies with the framewaork through:

e Engaging external legal professionals as required and making changes to internal procedures and controls as
necessary.

e The directors' close involvement in the day-to-day running of the business, meaning that any litigation or claims
would come to their attention directly.

e Monitoring of updates made by regulatory bodies.

In the context of the audit, we considered those laws and regulations which determine the form and content of the
financial statements, which are central to the company's ability to conduct its business, and where there is a risk
that failure to comply could result in material penalties. We identified the following laws and regulations as being of
significance in the context of the company:

e The Companies Act 2006 and FRS 102 in respect of the preparation and presentation of the financial
statements.

e The Charities Act 2011 and the Charities: Statement of Recommended Practice in respect of the preparation
and presentation of the financial statements.

e The Education and Inspections Act 2006 and associated regulations enforced by Ofsted, where applicable, in
respect of compliance with statutory requirements for educational provision and safeguarding standards.

12
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Independent auditor’s report
to the members of Talbot House Children’s Charity Limited (Continued)

We performed the following specific procedures to gain evidence about compliance with the significant laws and
regulations identified above:

o Making enquires of trustees and management as to where they consider there to be a susceptibility to fraud
and whether they have any knowledge or suspicion of fraud;

e Obtaining an understanding of the internal controls established to mitigate risks related to fraud or non-
compliance with laws and regulations;

e Reviewing the minutes of meetings of those charged with governance;

o Reviewing any reports and communications issued by Ofsted and

e Reviewing a sample of legal and professional fees to ensure that any claims, litigation or other compliance
related matters were identified and appropriately disclosed.

The senior statutory partner led a discussion with senior members of the engagement team regarding the
susceptibility of the entity’s financial statements to material misstatement, including how fraud might occur. The
areas identified in this discussion were:

e Manipulation of the financial statements via fraudulent journal entries and management overriding controls.

e The incorrect recognition of fee revenue from fraud or error, around the period end.

o The incorrect recognition of grants and donations resulting in the income being recognised in the incorrect
accounting period.

These areas were communicated to the other members of the engagement team not present at the discussion.

The procedures we cartied out to gain evidence in the above areas included:

o Performed data analytics on the general ledger against client specific criteria

o Selected a sample of journal entries using client specific risk criteria and agreed to supporting evidence

e Recalculation of fee income for a sample of pupils throughout the year which was compared with actuals to
ensure fee income was complete, accurate and occurred in the financial year.

o Obtained third party evidence for a sample of grants and donations, to ensure that it was appropriate to
recoghise the income in the financial statements in accordance with the principles of the SORP.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company's members as a body, for our audit work, for this report, or for the
opinions we have formed,

C, Heuadlin A Vet s 101

Craig Henderson (Senior Statutory Auditor)
For and on behalf of S&W Audit

Statutory Auditors 17 Queens Lane
Chartered Accountants Newcastle upon Tyne
NE1 1RN
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Talbot House Children’s Charity Limited
(a company limited by guarantee and not having a share capital)

Statement of Financial Activities (including the income and expenditure account)

for the year ended 31 March 2025

Income from:

Grants and donations
Charitable activities
Investment income
Other income

Total income
Expenditure on:

Charitable activities

Total expenditure

Net movement before transfers
Transfers between funds
Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

There have been no recognised gains or losses other than the above surplus.

Notes

A

18

Unrestricted Designated Restricted Total Total
funds funds funds 2025 2024

£ £ £ £ £
115,626 - 28,868 144,494 65,528
3,537,611 - - 3,537,611 3,278,975
32,231 - - 32,231 6,133
41,668 - - 41,668 -
3,727,136 - 28,868 3,756,004 3,350,636
3,008,985 36,616 28,868 3,074,469 2,896,840
3,008,985 36,616 28,868 3,074,469 2,896,840
718,151 (36,616 ) - 681,535 453,796
80,509 (80,509 ) - - -
798,660 (117,125) - 681,535 453,796
638,597 2,113,405 - 2,752,002 2,298,206
1,437,257 1,996,280 - 3,433,537 2,752,002

All income and expenditure derives from continuing activities.
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Talbot House Children’s Charity Limited
(a company limited by guarantee and not having a share capital)

Balance Sheet
as at 31 March 2025

Notes 2025 2024
£ £ £ £
Fixed assets
Tangible assets 12 1,962,821 2,000,581
Current assets
Debtors 13 892,874 346,626
Investments 1,208,148 -
Cash at bank and in hand 31,852 672,241
2,132,874 1,018,867
Liabilities:
Creditors: amounts falling due
within one year 14 (621,917) (250,503)
Net current assets 1,510,957 768,364
Total assets less current liabilities 3,473,778 2,768,945
Provisions for Liabilities
Pension Liability 16 (40,241) (16,943)
Total net assets 3,433,537 2,752,002
The funds of the charity
Restricted funds 18 - -
Unrestricted funds 18 1,437,257 638,597
Designated 18 1,996,280 2,113,405
3,433,537 2,752,002

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

s
Approved by the Management Trustees on JSOU ................. 2025 and signed on their behalf by:

Rev A Harding
Chair

Company Number 03069213

The notes on pages 17 to 31 form part of these financial statements,
15



Talbot House Children’s Charity Limited

(a company limited by guarantee and not having a share capital)

Cash Flow Statement
for the year ended 31 March 2025

Note

Cash flow from operating activities
Net cash flow from operating acfivities 21

Cash flow from investing activities
Payments to acquire tangible fixed assets

Proceeds from sale of tangible fixed assets

Net cash flow from investing activities

Net increase in cash and cash equivalents
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

Cash and cash equivalents consist of:
Cash at bank and in hand

16

2025 2024

£ £
655,732 418,509
(126,872 ) (81,538)
6,668 -
(87,973 ) (81,538)
567,759 336,971
672,241 335,270
1,240,000 672,241
1,240,000 672,241




Talbot House Children’s Charity Limited
(a company limited by guarantee and not having a share capital)

Notes to the Financial Statements
for the year ended 31 March 2025

1.1

1.2

1.3

Accounting Policies

Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued in October
2019, the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102),
the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted Practice.

Talbot House Children's Charity North East meets the definition of a public benefit under FRS 102. The
financial statements are prepared under the historical cost convention or transaction value unless otherwise
stated in the relevant accounting policy note(s). The financial statements are prepared in Sterling which is
the functional currency of the charity and rounded to the nearest £.

The significant accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all years presented unless otherwise stated.

Going concern
The charity reported a surplus of £681,535 for the year ended 31 March 2025 (2024 —£453,796) and has net
assets of £3,433,537 (2024: £2,752,002).

The Charity have been able to sustain a healthy cash position during this year. We continue to support
families during school holiday periods by providing Aldi vouchers to assist with increases in the cost of living.
A number of development projects have been completed in the year, including the IT network renewal, the
creation of a new mini bus compound, a new workshop for our maintenance team, the demolition of the
caretakers house, which was no longer in use and the completion of the redevelopment of our sports hall.

Referrals to the school have increased significantly with most of them now for younger children of reception
Jprimary school age. Many of them are instigated by parents and their current provision. We can match the
children referred to us more rigorously because of gathering information from numerous sources.

The budgets for 2025/26 are extremely healthy.
Funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general

objectives of the charitable company and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular
purposes.

17



Talbot House Children’s Charity Limited
(a company limited by guarantee and not having a share capital)

Notes to the Financial Statements (Continued)
for the year ended 31 March 2025

1.3

1.4

1.5

1.6

1.7

Funds (Continued)

Restricted funds are funds which are set to be used in accordance with specific restrictions imposed by
donors which have been raised by the company for particular purposes. The cost of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted fund is
set out in the notes to the financial statements.

Incoming resources

All incoming resources are included in the Statement of Financial Activities (SoFA) when the charity has
entitlement to the funds, any performance conditions have been met, the amount can be measured reliably
and it is possible that the income will be received.

Income from charitable activities includes income received under contract or where entitlement to grant
funding is subject to specific performance conditions and is recognised as earned. Grant income included in
this category provides funding to support performance activities and is recognised where there is entitlement,
certainty of receipt and the amount can be measured with reasonable certainty. Income received to deliver
services over a specific period covering more than one financial year is accounted for over the specific
period; related expenditure is accounted when incurred.

Investment income relates to interest earned through holding assets on deposit.

Expenditure and irrecoverable VAT

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate
all costs related to the category. Expenditure is recognised where there is a legal or constructive obligation
to make payments to third parties, it is probable that the settlement will be required and the amount of the
obligation can be measured reliably.

Irrecoverable VAT is charged against the cost which the expenditure was incurred.

Support cost allocation

Support costs are those that assist the work of the charity but do not directly represent charitable activities
and include office costs, governance costs and administrative payroll costs. They are incurred directly in
support of expenditure on the objects of the charity.

Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost including any incidental expenses of acquisition.

Depreciation of tangible fixed assets is provided by equal annual instalments so as to write off the cost of the
assefs over their estimated useful economic lives as follows:

Freehold buildings - 50 years
Fixtures, fittings & equipment - 3-10 years
Motor vehicles - 3 years

Land is not depreciated.

Fixed assets below a value of £100 are not capitalised.

18



Talbot House Children’s Charity Limited
(a company limited by guarantee and not having a share capital)

Notes to the Financial Statements (Continued)
for the year ended 31 March 2025

1.8

1.9

1.10

1.1

1.12

Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of fund to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at their
settlement after allowing for any trade discounts due.

Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently measured at
amortised cost using the effective interest method.

Leases
Rentals payable under operating leases are charged against income on a straight line basis over the lease
term.

Post retirement benefits

The charitable company contributes to a defined contribution pension scheme for employees. The assets of
the scheme are held separately from those of the charitable company. The annual contributions payable are
charged to the SoFA.

The charity also contributes to a defined benefit pension scheme. The assets of the scheme are held
separately from those of the charity in an independently administered fund. It is not possible for the
charitable company to obtain sufficient information to enable it to account for the scheme as a defined
benefit scheme and therefore accounts for it as a defined contribution scheme. In addition to the above
accounting the scheme has agreed a schedule of contributions with participating employers that will
eliminate the plan over 12 years. The charity has recognised a liability for the contributions adjusted for the
time value of money and an equal expense in the SoFA.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary on the basis of quadrennial valuations using a prospective unit credit method. As stated in note 18,
the TPS is a multi-employer scheme and there is insufficient information available to use defined benefit
accounting. The TPS is therefore treated as a defined contribution scheme for accounting purposes and the
contributions recognised in the period to which they relate.
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Talbot House Children’s Charity Limited

(a company limited by guarantee and not having a share capital)

Notes to the Financial Statements (Continued)
for the year ended 31 March 2025

1.14 Tax

The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is
considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the
definition of a charitable company for UK corporation tax purposes.

2, Legal status

Talbot House Children’s Charity is a company limited by guarantee (No 03069213) and not having a share
capital. In the event of the company being wound up, members may be required to contribute an amount not

exceeding £1 each,

3 Comparative Statement of Financial Activities
Unrestricted Designated Restricted Total Total
funds funds funds 2024 2023
Notes £ £ £ £ £
Income from:
Grants and donations 4 40,021 - 25,507 65,528 95,459
Charitable activities 5 3,278,975 = - 3,278,975 2,432,167
Investment income 6,133 - - 6,133 975
Total income 3,325,129 - 25,507 3,350,636 2,528,601
Expenditure on:
Charitable activities 6 2,839,160 32,173 25,607 2,896,840 2,531,031
Total expenditure 2,839,160 32,173 25,507 2,896,840 2,531,031
Net movement before transfers 485,969 (32,173) - 453,796 (2,430)
Transfers between funds 18 (315,504 ) 315,504 - -
Net movement in funds 170,465 283,331 - 453,796 (2,430)
Reconciliation of funds
Total funds brought forward 468,132 1,830,074 - 2,298,206 2,300,636
Total funds carried forward 638,597 2,113,405 - 2,752,002 2,298,206
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Talbot House Children’s Charity Limited

(a company limited by guarantee and not having a share capital)

Notes to the Financial Statements (Continued)

for the year ended 31 March 2025

4, Income from grants and donations
Donations
Grants

5. Income from charitable activities
School

Residential children’s home

6. Expenditure on charitable activities

School
Residential care home

21

2025 2024
£ £
13,120 -
131,374 65,528
144,494 65,528
2025 2024
£ £
3,532,769 2,605,323
4,842 673,652
3,637,611 3,278,975
Activities
undertaken  Support
directly costs 2025 2024
£ £ £ £
2,626,642 443,739 3,070,381 2,152,771
3,329 759 4,088 744,069
2,629,971 444,498 3,074,469 2,896,840




Talbot House Children’s Charity Limited
(a company limited by guarantee and not having a share capital)

Notes to the Financial Statements (Continued)
for the year ended 31 March 2025

7. Support costs

Salary costs

Governance costs (note 8)

8. Governance cosis

Payroll costs
Audit fee
Other fees

9. Net movement for the year

This is stated after charging:

Depreciation
Audit remuneration

10. Analysis of staff costs and trustee remuneration and expenses

Staff costs were as follows:

Wages and salaries
Social security costs
Pension costs

The average monthly number of employees during the year was:

Average employees

22

2025 2024

£ £
429,589 358,950
14,909 12,975
444 498 371,925
2025 2024

£ £

5,489 4 555
9,000 8,000
420 420
14,909 12,975
2025 2024

£ £
164,633 154,631
9,000 8,000
2025 2024

£ £
1,658,868 1,681,823
163,733 154,862
230,164 160,275
2,052,765 1,996,960
2025 2024
Number Number
62 62




Talbot House Children’s Charity Limited
(a company limited by guarantee and not having a share capital)

Notes to the Financial Statements (Continued)
for the year ended 31 March 2025

11.

12,

Analysis of staff costs and trustee remuneration and expenses (Continued)

The number of employees who received total employee benefits (excluding employer pension costs) of more
than £60,000 is as follows:

2025 2024
Number Number

£60,000 - £70,000 - 2
£70,001 - £80,000 1 -
£80,001 - £90,000 - 1
£90,001- £100,000 1 -

The charity trustees were not paid or received any other benefits from employment in the year (2024 - £nil)
neither were they reimbursed expenses during the year (2024 - £nil). No charity trustee received payment for
professional or other services supplied to the charity (2024 - £nil).

The key management personnel of the charity comprise the trustees, the Chief Executive Officer and the Head
Teacher. The total employee benefits of the key management personnel of the charity were £219,560 (2024 -
£272,926).

Tangible fixed assets

Freehold Fixtures,
land & Motor fittings &
buildings Vehicles equipment Total
£ £ £ £
Cost
At 1 April 2024 2,342,185 117,810 928,415 3,388,410
Additions 37,580 - 89,292 126,872
Disposals - (25,684 ) - (25,684 )
At 31 March 2025 2,379,765 92,126 1,017,707 3,487,192
Depreciation
At 1 April 2024 537,780 62,143 787,905 1,387,828
Charge for the year 36,616 19,647 108,370 164,633
Disposals - (25,684 ) - (25,684 )
Depreciation C/F 574,396 56,106 896,275 1,524,371
Net book value
At 31 March 2025 1,805,369 36,020 121,432 1,962,821
At 31 March 2024 1,804,405 55,667 140,509 2,000,581
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Talbot House Children’s Charity Limited
(a company limited by guarantee and not having a share capital)

Notes to the Financial Statements (Continued)
for the year ended 31 March 2025

13. Debtors

Trade debtors
Prepayments and accrued income

14, Creditors: amounts falling due within one year

Trade creditors

Taxes and social security
Accruals and deferred income
Other creditors

15. Deferred income
Deferred income comprises fee income relating to future periods:
Balance at 1 April 2024
Amounts released to income earned from charitable activities

Amounts deferred in the year

Balance at 31 March 2025

24

2025 2024

£ £
806,403 271,581
86,471 75,045
892,874 346,626
2025 2024

£ £
108,202 111,112
244,184 38,718
242,033 79,746
27,498 20,927
621,917 250,503
£

235,034

235,034



Talbot House Children’s Charity Limited
(a company limited by guarantee and not having a share capital)

Notes to the Financial Statements (Continued)
for the year ended 31 March 2025

16.

17.

Provisions for Liabilities

2025 2024
£ £
Pension liability (note 17) 40,241 16,943

40,241 16,943

Pension scheme

Talbot House School's employees belong to two principal pension schemes; the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff and The Pension Trust for non-teaching staff. Both
are defined benefit schemes. The charity also operates a defined contribution scheme run by Royal London
(previously Scottish Equitable). The percentage contributions paid in to this scheme vary depending on
employment contract.

Defined contribution scheme
Pension contributions payable for the year ended 31 March 2025 amounted to £230,164 (2024 - £160,275).

Teachers’ Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS or scheme) is a statutory, unfunded, defined benefit occupational
scheme, governed by the Teachers' Pensions Regulations 2010 (as amended), and the Teachers’ Pension
Scheme Regulations 2014 (as amended). These regulations apply to teachers in schools and other
educational establishments, including academies, in England and Wales that are maintained by local
authorities. In addition, teachers in many independent and voluntary-aided schools and teachers and lecturers
in some establishments of further and higher education may be eligible for membership. Membership is
automatic for full-time teachers and lecturers and, from 1 January 2007, automatic too for teachers and
lecturers in part-time employment following appointment or a change of contract. Teachers and lecturers are
able to opt out of the TPS.
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Talbot House Children’s Charity Limited
(a company limited by guarantee and not having a share capital)

Notes to the Financial Statements (Continued)
for the year ended 31 March 2025

17. Pension scheme (Continued)

The Teachers’ Pension Budgeting and Valuation Account
Although members may be employed by various bodies, their retirement and other pension benefits are set
out in regulations made under the Superannuation Act (1972) and Public Service Pensions Act (2013) and are
paid by public funds provided by Parliament. The TPS is an unfunded scheme and members contribute on a
'pay as you go ‘basis — contributions from members, along with those made by employers, are credited to the
Exchequer under arrangements governed by the above Acts.

The Teachers' Pensions Regulations 2010 require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure (including the cost of pension increases). From
1 April 2001, the Account has been credited with a real rate of return, which is equivalent to assuming that the
balance in the Account is invested in notional investments that produce that real rate of return.

Valuation of The Teachers’ Pension Scheme

The latest valuation of the Teachers’ Pension Scheme has now taken place, in line with directions issued by
HM Treasury and using membership data as at 31 March 2016. As a result of this valuation TPS employers
will pay an increased contribution rate of 23.68% from September 2019 (this includes the administration levy
of 0.8%). The timing of the implementation is to align its introduction with employers’ budget planning cycles.
Until then, employers will pay the current rate of 16.48%.

A copy of the latest valuation report can be found by following this link to the Teachers’ Pension Scheme
website

Scheme Changes

The arrangements for a reformed Teachers' Pension Scheme, in line with the recommendations made by Lord
Hutton, in particular the introduction of a Career Average Revalued Earnings (CARE) scheme, were
implemented from 1 April 2015.

In December 2018, the Court of Appeal held that transitional protection provisions contained in the reformed
judicial and firefighter pension schemes, introduced as part of public service pension reforms in 2015, gave
rise to direct age discrimination and were therefore unlawful. The Supreme Court, in a decision made in June
2019, have rejected the Government’s application for permission to appeal the Court of Appeal’s ruling. The
case will now be referred to an Employment Tribunal for a decision regarding the remedy which will need to be
offered to those members of the two schemes who were subject of the age discrimination.

HM Treasury are clear that the ruling has implications for the other public service schemes, including the
Teachers’ Pension Scheme. Those implications are currently being considered and any impact on scheme
costs is expected to be looked at within the next scheme valuation, which is currently scheduled to be based
on April 2020 data and implemented in April 2023.
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Talbot House Children’s Charity Limited
(a company limited by guarantee and not having a share capital)

Notes to the Financial Statements (Continued)
for the year ended 31 March 2025

17. Pension scheme (Continued)

The Pensions Trust

The company participates in the scheme, a multi-employer scheme which provides benefits to some 638 non-
associated participating employers. The scheme is a defined benefit scheme in the UK. Itis not possible for
the company to obtain sufficient information to enable it to account for the scheme as a defined benefit
scheme. Therefore it accounts for the scheme as a defined contribution scheme.

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into force on 30
December 2005. This, together with documents issued by the Pensions Regulator and Technical Actuarial
Standards by the Financial Reporting Council, set out in the framework for funding defined benefit
occupational pension schemes in the UK.

The scheme is classified as a 'last-man standing arrangement’. Therefore the company is potentially liable for
other participating employers’ obligations if those employers are unable to meet their share of the scheme
deficit following withdrawal from the scheme. Participating employers are legally required to meet their share
of the scheme deficit on an annuity purchase basis on withdrawal from the scheme.

A full actuarial valuation for the scheme was carried out at 30 September 2020. This valuation showed assets
of £800.3m, liabilities of £831.9m and a deficit of £31.6m. To eliminate this funding shortfall, the Trustee has
asked the participating employers to pay additional contributions to the scheme as follows:

Deficit contributions
From 1 April 2025 to 31 March 2028: £2,100,000 per annum  (payable monthly)

Unless a concession has been agreed with the Trustee the term to 31 March 2028 applies.

Note that the scheme's previous valuation was carried out with an effective date of 30 September 2020, This
valuation showed assets of £800.3m, liabilities of £831.9m and a deficit of £31.6m. To eliminate this funding
shortfall, the Trustee asked the participating employers to pay additional contributions to the scheme as
follows:

Deficit contributions
From 1 April 2022 to 31 January 2025: £3,312,000 per annum  (payable monthly)

The recovery plan contributions are allocated to each participating employer in line with their estimated share
of the Series 1 and Series 2 scheme liabilities.

Where the scheme is in deficit and where the company has agreed to a deficit funding arrangement the
company recognises a liability for this obligation. The amount recognised is the net present value of the deficit
reduction contributions payable under the agreement that relates to the deficit. The present value is
calculated using the discount rate detailed in these disclosures. The unwinding of the discount rate is
recoghised as a finance cost.

Present values of provisions

31 March 2025 31 March 2024 31 March 2023
£000 £000 £°000
Present value of provision 40 17 36
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Talbot House Children’s Charity Limited
(a company limited by guarantee and not having a share capital)

Notes to the Financial Statements (Continued)
for the year ended 31 March 2025

17. Pension scheme (Continued)

Reconciliation of opening and closing provisions
Year Ending Year Ending
31 March 2025 31 March 2024

£000 £000
Provision at start of period 17 36
Unwinding of the discount factor (interest expense) - 1
Deficit contribution paid (17) (21)
Remeasurements — impact of any change in assumptions - (1)
Remeasurements — amendments to the contribution schedule 40 -
Provision at end of period 40 17

Income and expenditure impact
Year Ending Year Ending
31 March 2025 31 March 2024

£'000 £000
Interest expense - 1
Remeasurements — impact of any change in assumptions - 1
Remeasurements — amendments to the contribution schedule 40 -

Contributions paid in respect of future service*
Costs recognised in income and expenditure account

* Includes defined contribution schemes and future service contributions (i.e. excluding any deficit reduction
payments) to defined benefit schemes which are treated as defined contribution schemes.

Assumptions 31 March 2025 31 March 2024 31 March 2023
% per annum % per annum % per annum
Rate of discount 4.84 5.31 5.52

The discount rates shown above are the equivalent single discount rates which, when used to discount the
future recovery plan contributions due, would give the same results as using a full AA corporate bond yield
curve to discount the same recovery plan contributions.
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Talbot House Children’s Charity Limited
(a company limited by guarantee and not having a share capital)

Notes to the Financial Statements (Continued)
for the year ended 31 March 2025

18. Funds

Year ended 31 March 2025

At 1 April At 31 March
2024 Income Expenditure Transfers 2025
£ £ £ £ £
Unrestricted funds 638,597 3,727,136 (3,008,985 ) 80,509 1,437,257
Designated funds
Property fund 1,804,405 - (36,616 ) 37,579 1,805,368
Capital projects 244,000 - - (53,088 ) 190,912
IT Upgrade 65,000 - - ( 65,000) -
Restricted funds
Devolved Formula Capital - 28,868 (28,868 ) - -
Total 2,752,002 3,756,004 (3,074,469 ) - 3,433,537
Year ended 31 March 2024
At 1 April At 31 March
2023 Income Expenditure Transfers 2024
£ £ £ £ £
Unrestricted funds 468,132 3,325,129 (2,839,160 ) (315,504 ) 638,597
Designated funds
Property fund 1,830,074 - (32,173) 6,504 1,804,405
Capital projects - - - 244,000 244,000
IT Upgrade - - - 65,000 65,000

Restricted funds
Devolved Formula Capital - 25,507 (25,507 ) - -

Total 2,298,206 3,350,636 (2,896,840 ) - 2,752,002

Designated funds
Property fund — During the year the Trustees elected to designate a property fund, with a value equivalent to
the carrying value of the freehold land and buildings held by the charity.

Restricted funds
Devolved Formula Capital — This income is received for improvements to the building and other facilities or
capital repairs/refurbishment and minor work.

Capital projects — For various capital refurbishment across the school site.

IT Upgrade — Upgrade to the IT system.
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Talbot House Children’s Charity Limited
(a company limited by guarantee and not having a share capital)

Notes to the Financial Statements (Continued)
for the year ended 31 March 2025

19. Analysis of net assets between funds

Year ended 31 March 2025

Tangible fixed assets
Net current assets
Provisions for liabilities

19. Analysis of net assets between funds (Continued)

Year ended 31 March 2024

Tangible fixed assets
Net current assets
Provisions for liabilities

30

Unrestricted Resftricted

Funds Funds Total
£ £ £
1,962,821 - 1,962,821
1,510,957 - 1,510,957
(40,241 ) - (40,241)
3,433,537 - 3,433,537
Unrestricted Restricted
Funds Funds Total
£ £ £
2,000,581 - 2,000,581
768,364 - 768,364
(16,943 ) - (16,943)
2,752,002 - 2,752,002




Talbot House Children’s Charity Limited
(a company limited by guarantee and not having a share capital)

Notes to the Financial Statements (Continued)
for the year ended 31 March 2025

20. Related party transactions
There have been no transactions incurred with related parties during the period (2024 — none).
21. Financial Commitments
Commitments for the acquisition of tangible fixed assets approved by the Trustees but not provided for in the

financial statements amounted to £195,000. (2024 - £nil).

22. Reconciliation of net (deficit)/surplus to net cash flow from operating activities

2025 2024

£ £

Net surplus for the year 681,535 453,796

Investment income (32,231) -

Depreciation 164,632 154,631

Profit on disposal of tangible assets (6,668 ) -

(Increase)/decrease in debtors (546,248 ) 385,677
Increase in creditors: due within one year 371,414 (556,266 )
Decrease creditors: due after more than one year 23,298 (19,329)

655,732 418,509

23. Analysis of changes in net debt

At 1 April Cash At 31 March
2024 flows 2025
£ £ £
Cash and cash equivalents
Cash at bank and in hand 672,241 336,971 31,852
Short term investments - 1,208,148 1,208,148
Total 672,241 1,912,241 1,240,000
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Talbot House Children’s Charity Limited
(a company limited by guarantee and not having a share capital)

Report of the Management Trustees
for the year ended 31 March 2024

The Management Trustees, who act as directors for the purposes of company law, are pleased to present their
annual report together with the audited financial statements for the year ended 31 March 2024.

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued in October 2019, the
Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102), the Charities
Act 2011, the Companies Act 2006 and UK Generally Accepted Practice.

OBJECTIVES AND ACTIVITIES

In setting our objectives and planning our activites we have given careful consideration to the Charity
Commission’s general guidance on public benefit and in particular to its supplementary public benefit guidance on
advancing education and care.

Principal objective .
To provide an innovative approach- to the needs of children with social, emotional and mental health
considerations, in either daily education in school, our children’s home or in both.

Mission statement
Talbot House Children's Charity is a children's charitable organisation with a non-maintained special school and a
registered children's home. We exist to improve the lives of the children we work with.

Talbot House School provides education for children who have complex needs centred around their sdcial,
emotional, or mental health.

The Charity's core values are:

People — passionate people are at the heart of Talbot House.
Place — providing a safe, nurturing environment where we are all equally valued and encouraged.
Pride — we take pride in celebrating our achievements and inspire self-belief.

Overview

Our School was last inspected by Ofsted in July 2023. Our rating is ‘Good’ in all four areas of effectiveness. This is
recognition for the hard work by our staff to make sure that our children feel happy and safe when at school and
that we provide an excellent quality of education.
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We took the difficult decision to close our Residential Children's Home in March 2024, The reason for this was we
continued to try to recruit a qualified Residential Manager and qualified Residential Childcare Workers to no avail.
This resulted in the home being unable to continue to operate without qualified staff, resulting in its closure. At this
time, we had three children living in our care, who were all placed in new homes.

Key areas of operation
Talbot House Children's Charity's key area of operation is the school.

ACHIEVEMENTS AND PERFORMANCE

Charity

First and foremost, we are a children's charity and as such structured differently to other schools. We have a Chief
Executive Officer and a Head Teacher of the school, who is supported by a Deputy Head Teacher / SENDco. We
are governed by a Board of Trustees, although all those Trustees are also Governors within our school governing
board. We also have Parent and Staff Governors on the governing board for school.

School

The school has capacity for 70 children, from reception class to year 11. We recently requested an additional 10
places (60 to 70) and a reception provision from the DfE which was granted In July 2024. We currently have 63
children on roll; however, we are expecting to reach 70 before Christmas.

All our children have an EHC plan, predominantly for SEMH as their primary need, however, over 70% of the
children have a secondary need of ASD. Attendance over the past two years has significantly increased, from 64%
to 92%. We believe our pupils enjoy school, feel safe and want to learn. Our curriculum is tailored for the varying
needs of our children. We offer a pre-engagement model, Key Stage 1, 2, 3 and 4 national cumriculum and our
pupils work towards achieving various qualifications as well as meeting their EHCP outcome.

We believe that our pupils are entitled to good, broad, and balanced curriculum as well as skills to ensure that they
are successful in life beyond year 11. We offer, social skills, preparation for adulthood, wellbeing, communication
and interaction and vocational lessons to ensure our children achieve academically and socially.

Within our offer we also have occupational health and speech and language therapists working with our children.
We offer ‘Thrive’' sessions and practice the ‘Thrive’ approach across the school. Our staff are skilled in Makaton,
sensory stories and will be offering rebound therapy later this year.

The school has different zones, Blue, Orange, Yellow and Green.

e Blue Zone — 3 classes, Pear, and Peach, following an Equals informal curriculum, Palm, following Key
Stage 1 curriculum.

e« Orange Zone — 1 class, Beech, following a semi-formal curriculum, (part Equals, part national curriculum
key stage 1)

¢ Yellow Zone —~ 2 classes, Apple, and Sycamore, both follow, national curriculum key stage 2.

e Green Zone — 5 house groups, Oak, Pine, Willow, Maple, and Cherry, they are set into 5 teaching groups
following key stage 3 and 4 national curriculum.

We pride ourselves on adapting to all our children’s needs, building good relationships with parents and carers, and

supporting all children to achieve the best they can.
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FINANCIAL REVIEW

The financial position remains stable. The building refurbishment program continues to progress with more areas of
modernisation planned. School roll has remained static compared this position last year, with 26 on roll. The
results by activity are detailed below;

Income Expenditure 2024 2023

£ £ £ £

Schoal 2,668,710 2,131,503 537,207 48,151
Residential care home 675,788 758,780 (82,992) (71,213)

3,344,498 2,890,283 454,215 (23,062)

An operating surplus of £453,796 (2023 deficit - £2,430) is shown on the Statement of Financial Activities.
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The fund balances carried forward at 31 March 2024 show a total of £2,572,002 (2023 - £2,298,206) of which £nil
(2022: £nil) related to restricted funds.

Reserves policy

.The charity is reliant for its operational costs on numbers of children attending our school or living in our children’s
home. All unrestricted income is received from govemment funding. Our policy is to hold reserves of six months
operation expenses. At 31 March 2024 the free reserves held amounts to £425,478.

In the Trustees’ view, these reserves should provide the charity with adequate financial stability and the means for
it to meet its charitable objectives for the foreseeable future. We are currently working towards increasing our level
of reserves in order to meet to policy. Trustees will review the amount of reserves on a quarterly basis at their
‘board meetings to ensure that the charity is able to fulfil its continuing obligations.

Going Concern
The charity reported a surplus of £453,796 for the year ended 31 March 2024 (2023 — deficit of £2,430) and has
net assets of £2,752,002 (2021: £2,298,206).

The Charity have been able to sustain a healthy cash position during this year. We continue to support families
during school holiday periods by providing Aldi vouchers to assist with increases in the cost of living. A number of
development projects were completed, including the nature garden and outside classroom, the sports hall is almost
complete, and we purchased two electric minibuses. We continue to successfully increase the number of children
enrolled at our school, and we have increased the overall capacity, agreeing 10 more school places.

Referrals to the school have increased significantly with the majority of them now for children of primary school
age. Many of them are now instigated by parents and their current provision. We are able to match the children
referred to us more rigorously as a result, gathering information from numerous sources. As the children’s needs
are identified and met when they are younger, they are more likely to achieve good outcomes at the end of their
school life. We had another wonderful ‘Celebration of Success Day’ at the end of the summer term to recognise our
children's amazing achievements throughout the year.
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PLANS FOR THE FUTURE

Aims

Qur aims for 2024/2025 are:

¢ Complete the |IT network renewal

e Create a minibus compound

e Build a new workshop for our Maintenance Team

o Demolish the Caretakers house (no longer in use)

e Complete the Sports Hall

e Continue to develop the Nature Garden

¢ Investigate the possibility of a new demountable classroom

REFERENCE AND ADMINISTRATIVE DETAILS

Charity Number

Company Number

Registered office

Our advisors

Bankers

Solicitors/Legal issues

Auditors

1076317

03069213

Hexham Road, Walbottle, Newcastle upon Tyne, NE15 8HW

National Westminster Bank, 149 High Street, Gosforth, Newcastle upon Tyne,
NE3 1HA

Ward Hadaway Law Firm, Sandgate House, 102 Quayside, Newcastle upon Tyne,
NE1 3DX

CLA Evelyn Partners Limited, 17 Queens Lane, Newcastle upon Tyne, NE1 1RN
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Directors and Trustees
The directors of the charitable company (‘the charity’) are its Trustees for the purpose of charity law and throughout
this report are collectively referred to as the Management Trustees.

The members of the Management Trustees during and after the year were as follows:-

Rev A Harding (Chair) )

L. Cannell-Mirza Resigned 17 January 2024
L Alcorn

N Ramsey

V Mears

T Johnson . Appointed 17 January 2024
R Scott Appointed 24 April 2024

D Wilson Appointed 24 April 2024

The Trustees are also members of the Board of Governors, in addition to the following:

D Pearson Chief Executive Governor
C Smiles Head Teacher Governor
Karen Cowan Staff Governor

Steve Hughes - Staff Governor

Rachael Gosling Parent Governor

Key management
D Pearson Chief Executive
C Smiles Head Teacher
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document :
Talbot House Children's Charity is a company limited by guarantee and a registered charity governed by its
Memorandum and Articles of Association.

A Trust Deed established Talbot House ‘The Charity’ on 12 December 1973. On 31 March 2000 all assets and
liabilities were transferred to Talbot House Independent Special School Limited (‘a company limited by guarantee’).

In July 2002 an application to the DfES, by the Trustees, to become a Non-Maintained Special School was
approved by the Secretary of State for Education. New Articles and Memorandum of Association were duly
implemented and subsequently, as a condition, a Governing Body was formulated.

On 29 January 2015 an Extraordinary General Meeting passed a Special Resolution to ratify a furiher change GF
name to that of ‘Talbot House Trust'. Further to this another Extraordinary General Meeting passed a Special
Resolution to ratify a further change of name to that of Talbot House Trust North East on the 20 May 2015.

On the 18! January 2023 within a scheduled general meeting a speciél resolution was passed to ratify a change of
name to that of Talbot House Children’s Charity Limited.

Talbot House Children's Charity is a Registered Charity (Charity No 1076317). It is also a Company Limited by
Guarantee (Company No 03069213) and a Non-Maintained Special School (DfES No 3917038).

Method of Election of Trustees and Governors

Approval for the appointment of new Trustees/Members is made at Trustees Meetings. New members are
recruited proactively through various networks available to the trust. Rotation of Members/Trustees is in
accordance with the Memorandum and Articles of Association.

Governors are appointed in accordance with the Instrument and Articles of Government documents.
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Trustee induction and training

All the trustees are familiar with the practical work of the charity and are kept up to date with their legal
responsibilities through the circularisation of Charity Commission newsletters, correspondence and updates.
Governor training is undertaken with a subscription to an e-learning tool along with face to face training as
appropriate.

Organisational structure

The organisation structure adopted in March 2001 consists of the Trustees and the Senior Management Team. The
Trustees are responsible for governance, strategy and mission and advises, directs and supports the Senior
Management Team. The Senior Management Team comprises Ms D Pearson, Chief Executive Officer and Mrs C
Smiles, Head Teacher. Collectively they are responsible for the day to day running of the Charity. The school is
subject to rigorous Ofsted inspections, as well as local authority monitoring visits.

The Charity has excellent external links and relationships with LA Commissioning Officers. There is also support
from agencies such as Social Services, Careers Services and representatives from various health agencies NHS
and LA advisory services. Relationships continue to be developed between other charities and focus groups such
as provider forums, special heads groups, NASS (National Association of Special Schools) and LA procurement
framework commissioners.

Related parties and co-operation with other organisations
The Charity maintain links with other schools in the area via special heads groups, safeguarding forums and
networking.

Pay policy for senior staff
Our Trustees delegate responsibility to the payroll committee which is made up of up to three trustees annually.
Pay increases are awarded in April each year.

Union Recognition o

In December 2021, the trust management were approached by a representative of the NEU who represented the
teaching staff. An agreement was made that the NEU would be the recognised union for the bargaining unit who
requested input on decisions over teachers pay, holidays and hours.

Risk assessment

The Management Trustees recognise that the main risk to the Charity would result from a fall in pupil numbers. A
development plan is drawn up each year and submitted to the trustees. At their quarterly meetings the Chief
Executive and senior team report on all aspects of the charity’s business, including pupil numbers, staffing levels
and financial matters.

Auditors
A resolution proposing that CLA Evelyn Partners Limited be reappointed as auditors of the company will be put to
the Annual General Meeting.
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STATEMENT OF MANAGEMENT TRUSTEES’ RESPONSIBILITIES

The Management Trustees (who are also directors of Talbot House Children’s Charity for the purpose of company
law) are responsible for preparing the Management Trustees’ Report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company law requires the trustees to prepare financial statements for each financial year, which give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that period. In preparing these
financial statements, the trustees are required to:

e select suitable accounting policies and then apply them consistently;

e  observe the methods and principles in the Charities SORP 2015 (FRS 102);

« make judgements and estimates that are reasonable and prudent;

o state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

o prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

o there is no relevant audit information of which the charitable company's auditors are unaware, and

o the trustees have taken all the steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information. '

This report was approved by the Management Trustees on e Qetdoq.. 2024,
Signed on behalf of the Board

Rev A Harding
Chair
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Independent auditor’s report
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Opinion

We have audited the financial statements of Talbot House Children's Charity (the ‘charitable company’) for the year
ended 31 March 2024 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow
Statement and notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in
the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

o give a true and fair view of the state of the charitable company’s affairs as at 31 March 2024, and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

« have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charitable company in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company’s ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.
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Other information

The trustees are responsible for the other information. The other information comprises the information included in
the trustees’ annual report, other than the financial stateménts and our auditor’s report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required to
report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

o the information given in the trustees’ report (incorporating the directors’ report) for the financial year for which
the financial statements are prepared is consistent with the financial statements; and
« the directors’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the charitable company and its environment obtained in the
colrse of the audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of directors’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit; or

o the trustees were not entitled to prepare the financial statements in accordance with the small companies’
regime and take advantage of the small companies’ exemptions in preparing the directors’' report and from the
requirement to prepare a strategic report.
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Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 9, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements
We have been appointed auditor under the companies Act 2006 and we report in accordance with this Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

We obtained an understanding of the legal and regulatory framework applicable to both the company itself and the
industry in which it operates. We identified areas of laws and regulations that could reasonably be expected to
have a material effect on the financial statements from our sector experience and through discussion with the
directors and other management. The most significant were identified as the Charities Act 2011, Companies Act
2006, UK GAAP (FRS102) and relevant tax legislation. We considered the extent of compliance with those laws
and regulations as part of our procedures on the related financial statements. Our audit procedures included:

s confirming with the trustees and management whether they have any knowledge or suspicion of fraud;

 obtaining an understanding of the internal controls established to mitigate risks related to fraud or non-
compliance with laws and regulations;

o assessing the risk of management override including identifying and testing a sample of journal entries;

s confirmation received from the banks to verify the balance as on the last day of the accounting year;

e reviewing minutes of meetings of those charged with governance.

12
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Our audit did not identify any key audit matters relating to the detection of irregularities including fraud. However,
despite the audit being planned and conducted in accordance with ISAs (UK) there remains an unavoidable risk
that material misstatements in the financial statements may not be detected owing to inherent limitations of the
audit, and that by their very nature, any such instances of fraud or irregularity likely involve collusion, forgery,
intentional misrepreseéntations, or the override of internal controls.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s
report.

Use of our report _

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company’s members those matters we are required to state to them in an auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company’s members as a body, for our audit work, for this report, or for the
opinions we have formed.

( Kot .

Craig Henderson (Senior Statutory Auditor) S0 200000
For and on behalf of CLA Evelyn Partners Limited

17 Queens Lane

Newcastle upon Tyne
NE1 1RN
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Statement of Financial Activities (including the income and expenditure account)

for the year ended 31 March 2024

Unrestricted Designated Restricted Total Total
funds funds funds 2024 2023
Notes £ £ £ £ £
Income from:
Grants and donations 4 40,021 - 25,507 65,528 95,459
Charitable activities 5 3,278,975 - - 3,278,975 2,432,167
Investment income 6,133 - - 6,133 975
Total income 3,325,129 - 25,5607 3,350,636 2,528,601
Expenditure on:
Charitable activities 6 2,839,160 32,173 25,6507 2,896,840 2,531,031
Total expenditure 2,839,160 32,173 25,507 2,896,840 2,531,031
Net movement before transfers 485,969 (32,173) - 453,796 (2,430)
Transfers between funds 18 (315,504 ) 315,504 - -
Net movement in funds 170,465 283,331 - 453,796 (2,430)
Reconciliation of funds
Total funds brought forward 468,132 1,830,074 - 2,298,206 2,300,636
Total funds carried forward 638,597 2,113,405 - 2,752,002 2,298,206

There have been no recognised gains or losses other than the above surplus.

All income and expenditure derives from continuing activities.
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Talbot House Children’s Charity Limited

(a company limited by guarantee and not having a share capital)

Balance Sheet
as at 31 March 2024

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Liabilities:

Creditors: amounts falling due

within one year

Net current assets

Total assets less current liabilities
Provisions for Liabilities

Pension Liability

Total net assets

The funds of the charity

Restricted funds

Unrestricted funds
Designated

Notes

12

13

14

16

18
18
18

346,626
672,241

1,018,867

(250,503 )

2024 2023
£ £ £
2,000,581 2,073,674

732,303

335,270

1,067,573

(806,769 )
768,364 260,804
2,768,945 2,334,478
(16,943 ) (36,272)
2,752,002 2,298,206
638,597 468,132
2,113,405 1,830,074
2,752,002 2,298,206

These financial statements have been prepared in accordance with the provisions applicable to companies

subject to the small companies regime.

Approved by the Management Trustees on ..le*MOSe\Qaar. ... 2024 and signed on their behalf by:

W& el

Rev A Harding
Chair

Company Number 03069213

The notes on pages 17 to 31 form part of these financial statements.
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Cash Flow Statement
for the year ended 31 March 2024

2024 2023
Note £ £
Cash flow from operating activities
Net cash flow from operating activities 21 418,509 78,120
Cash flow from investing activities
Payments to acquire tangible fixed assets (81,538 ) (247,859)
Net cash flow from investing activities (81,538 ) (418,655)
Cash flow from financing activities
Repayment of borrowings - (52,526)
Net cash flow from financing activities - (52,526 )
Net increase/(decrease) in cash and cash equivalents 336,971 (169,739)
Cash and cash equivalents at the beginning of the year 335,270 505,009
Cash and cash equivalents at the end of the year 672,241 335,270
Cash and cash equivalents consist of:
Cash at bank and in hand _ 672,241 . 335,270
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Talbot House Children’s Charity Limited
(a company limited by guarantee and not having a share capital)

Notes to the Financial Statements
for the year ended 31 March 2024

1.

1.1

1.2

1.3

Accounting Policies

Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued in October
2019, the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102),
the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted Practice.

Talbot House Children’s Charity North East meets the definition of a public benefit under FRS 102. The
financial statements are prepared under the historical cost convention or transaction value unless otherwise
stated in the relevant accounting policy note(s). The financial statements are prepared in Sterling which is
the functional currency of the charity and rounded to the nearest £.

The significant accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all years presented unless otherwise stated.

Going concern
The charity reported a surplus of £453,796 for the year ended 31 March 2024 (2023 deficit: £2,430) and has
net assets of £2,752,002 (2023: £2,298,206).

We have increased our capacity by 10 extra spaces in our school, up to 70 pupils, which are in great
demand. This, in turn will add to our income going forward. A waiting list for September 2025 has already
been started. Most of our referrals are now either word of mouth, or through schools recommending us to
parents of pupils with additional needs. The matching process is much smoother and is managed between
our referrals officer and our Deputy Head/SENDco. This includes visits to previous schools and parent/carer
visits to our school, along with making sure we can meet needs which is identified on each child's EHCP.

Our children's residential home was closed in March 24, however, it had failed to make a surplus for some
time so will have little impact on the business.

The budgets for 2024/25 are extremely healthy.
Funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general

objectives of the charitable company and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular
purposes.
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1.3

1.4

1.5

1.6

1.7

Funds (Continued) :

Restricted funds are funds which are set to be used in accordance with specific restrictions imposed by
donors which have been raised by the company for particular purposes. The cost of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted fund is
set out in the notes to the financial statements.

Incoming resources

. All incoming resources are included in the Statement of Financial Activities (SoFA) when the charity has

entitlement to the funds, any performance conditions have been met, the amount can be measured reliably
and it is possible that the income will be received.

Income from charitable activities includes income received under contract or where entitlement to grant
funding is subject to specific performance conditions and is recognised as earned. Grant income included in
this category provides funding to support performance activities and is recognised where there is entitlement,
certainty of receipt and the amount can be measured with reasonable certainty. Income received to deliver
services over a specific period covering more than one financial year is accounted for over the specific
period; related expenditure is accounted when incurred.

Investment income relates to interest earned through holding assets on deposit.

Expenditure and irrecoverable VAT

All expenditure is accounted for on an accruals basis and has-been classified under headings that aggregate
all costs related to the category. Expenditure is recognised where there is a legal or constructive obligation
to make payments to third parties, it is probable that the settlement will be required and the amount of the

~ obligation can be measured reliably.

Irrecoverable VAT is charged against the cost which the expenditure was incurred.

Support cost allocation

Support costs are those that assist the work of the charity but do not directly represent charitable activities
and include office costs, governance costs and administrative payroll costs. They are incurred directly. in
support of expenditure on the objects of the charity.

Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost including any incidental expenses of acquisition.

Depreciation of tangible fixed assets is provided by equal annual instalments so as to write off the cost of the
assets over their estimated useful economic lives as follows:

Freehold buildings - 50 years
Fixtures, fittings & equipment - 3 - 10 years
Motor vehicles - 3 years

Land is not depreciated.

Fixed assets below a value of £100 are not capitalised.

18



Talbot House Children’s Charity Limited
(a company limited by guarantee and not having a share capital)

Notes to the Financial Statements (Continued)
for the year ended 31 March 2024

1.8

1.9

1.10

1.11

1.12

1.13

Debtors
Trade and other debtors are recognised at the settliement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

Creditors and provisions

Creditors and provisions are. recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of fund to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at their
settlement after allowing for any trade discounts due.

Financial instruments

The charity only has financial assets and financial liabilities of a kind that.qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently measured at
amortised cost using the effective interest method.

Leases
Rentals payable under operating leases are charged against income on a straight line basis over the lease
term.

Post retirement benefits

The charitable company contributes to a defined contribution pension scheme for employees. The assets of
the scheme are held separately from those of the charitable company. The annual contributions payable are
charged to the SoFA.

The charity also contributes to a defined benefit pension scheme. The assets of the scheme are held
separately from those of the charity in an independently administered fund. It is not possible for the
charitable company to obtain sufficient information to enable it to account for the scheme as a defined

" benefit scheme and therefore accounts for it as a defined contribution scheme. In addition to the above

accounting the scheme has agreed a schedule of contributions with participating employers that will
eliminate the plan over 12 years. The charity has recognised a liability for the contributions adjusted for the
time value of money and an equal expense in the SoFA.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary on the basis of quadrennial valuations using a prospective unit credit method. As stated in note 18,
the TPS is a multi-employer scheme and there is insufficient information available to use defined benefit
accounting. The TPS is therefore treated as a defined contribution scheme for accounting purposes and the
contributions recognised in the period to which they relate.
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1.14 Tax

The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is
considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the
definition of a charitable company for UK corporation tax purposes.

2. Legal status -

Talbot House Children’s Charity is a company limited by guarantee (No 03069213) and not having a share
~capital. In the event of the company being wound up, members may be required to contribute an amount not

exceeding £1 each.

3. Comparative Statement of Financial Activities

Notes
Income from:
Grants and donations 4
Charitable activities 5
Investment income
Total income
Expenditure on:
Charitable activities 6
Total expenditure
Net movement before transfers
Transfers between funds 18

Net movement in funds

Reconciliation of funds
Total funds brought forward

Unrestricted Designated Restricted Total Total
funds funds funds 2023 2022

£ £ £ £ £

54,004 - 41,455 95,459 74,429
2,432,167 - - 2,432,167 2,778,266
975 - - 975 27
2,487,146 - 41,455 2,528,601 2,852,722
2,454,440 35,136 41,455 2,531,031 2,317,382
2,454,440 35,136 41,455 2,531,031 2,317,382
32,706 (35,136 ) - (2,430) 535,340
32,706 - {35,136 ) - (2,430) 535,340
435,426 1,865,210 - 2,300,636 1,765,296
468,1 32 1,830,074 - 2,298,206 2,300,636

Total funds carried forward
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4, Income from grants and donations
2024 2023
£ £
Grants 65,528 95,459
65,528 94,459

5. Income from charitable activities

2024 2023
£ £
School 2,605,323 1,754,255
Residential children’s home 673,652 677,912
3,278,975 2,432,167

6. Expenditure on charitable activities

Activities
undertaken  Support

directly costs 2024 2023
£ £ £ £
School 1,866,572 286,199 2,152,771 1,779,534
Residential care home 658,343 85,726 744,069 751,497

2,524,915 371,925 2,896,840 2,531,031
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7. Support costs

Salary costs

Governance costs (note 8)

8. Governance costs

Payroll costs
" Audit fee
Other fees

9. Net movement for the year

This is stated after charging:

Depreciation
Audit remuneration

10. Analysis of staff costs and trustee remuneration and expenses

Staff costs were as follows:

Wages and salaries
Social security costs
Pension costs

22

2024 2023

£ £
358,950, 333,433
12,975 10,799
371,925 344,232
2024 2023

£ £

4,555 4,139
8,000 6,240
420 420
12,975 10,799
2024 2023

£ £
154,631 142,553
8,000 6,240
2024 2023

£ £
1,681,823 1,440,886
154,862 139,440
160,275 140,409
1,996,960 1,720,735
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11. Analysis of staff costs and trustee remuneration and expenses (Continued)
The average monthly number of employees during the year was:
2024

Number

Average employees 62

2023
Number

62

The number of employees who received total employee benefits (excluding employer pension costs) of more

than £60,000 is as follows:

2024

Number

£60,000 - £70,000 2
£80,000 - £90,000 1

2023
Number

The charity trustees were not paid or received any other benefits from employment in the year (2023 - £nil)
neither were they reimbursed expenses during the year (2023 - £nil). No charity trustee received payment for

professional or other services supplied to the charity (2023 - £nil).

The key management personnel of the charity comprise the trustees, the Chief Executive Officer, the Head of
Development, Head Teacher and Residential Manager. The total employee benefits of the key management

personnel of the charity were £272,926 (2023 - £262,334).

12. Tangible fixed assets

Freehold Fixtures,
land & Motor fittings &
buildings Vehicles equipment
£ k: = £
Cost
At 1 April 2023 2,342,185 58,869 905,818
Additions - 58,941 22,597
At 31 March 2024 2,342,185 117,810 928,415
Depreciation
At 1 April 2024 502,683 58,868 671,647
Charge for the year 35,097 3,275 116,259
Depreciation C/F 537,780 62,143 787,906
Net book value
At 31 March 2024 1,804,405 55,667 140,509
At 31 March 2023 1,839,502 - 234,172

23

Total
£

3,306,872
81,5638

3,388,410
1,233,198
154,631

1,387,829

2,000,581

2,073,674
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13. Debtors
2024 2023
£ - £
Trade debtors 271,581 693,900
Prepayments and accrued income 75,045 38,403

346,626 732,303

14. Creditors: amounts falling due within one year

2024 2023

£ £

Trade creditors 111,112 66,865
Taxes and social security 38,718 26,915
Accruals and deferred income 79,746 699,034
Other creditors 20,927 13,955

250,503 806,769

15. Deferred income

Deferred income comprises fee income relating to future periods:

£
Balance at 1 April 2023 682,778
Amounts released to income earned from charitable activities (682,778 )

Amounts deferred in the year =

Balance at 31 March 2024 -

24



Talbot House Children’s Charity Limited
(a company limited by guarantee and not having a share capital)

Notes to the Financial Statements (Continued)
for the year ended 31 March 2024

16.

17.

Provisions for Liabilities

2024 2023
£ £
Pension liability (note 17) 16,943 36,272

16,943 36,272

Pension scheme

Talbot House School's employees belong to two principal pension schemes; the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff and The Pension Trust for non-teaching staff. Both
are defined benefit schemes. The charity also operates a defined contribution scheme run by Royal London
(previously Scottish Equitable). The percentage contributions paid in to this scheme vary depending on
employment contract.

Defined contribution scheme
Pension contributions payable for the year ended 31 March 2024 amounted to £160,275 (2023 - £140,409).

Teachers’ Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS or scheme) is a statutory, unfunded, defined benefit occupational
scheme, governed by the Teachers' Pensions Regulations 2010 (as amended), and the Teachers’ Pension
Scheme Regulations 2014 (as amended). These regulations apply to teachers in schools and other
educational establishments, including academies, in England and Wales that are maintained by local
authorities. In addition, teachers in many independent and voluntary-aided schools and teachers and lecturers
in some establishments of further and higher education may be eligible for membership. Membership is
automatic for full-time teachers and lecturers and, from 1 January 2007, automatic too for teachers and
lecturers in part-time employment following appointment or a change of contract. Teachers and lecturers are
able to opt out of the TPS.
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17. Pension scheme (Continued)

The Teachers’ Pension Budgeting and Valuation Account
Although members may be employed by various bodies, their retirement and other pension benefits are set
out in regulations made under the Superannuation Act (1972) and Public Service Pensions Act (2013) and are
paid by public funds provided by Parliament. The TPS is an unfunded scheme and members contribute on a
'pay as you go 'basis — contributions from members, along with those made by employers, are credited to the
Exchequer under arrangements governed by the above Acts.

The Teachers' Pensions Regulations 2010 require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure (including the cost of pension increases). From
1 April 2001, the Account has been credited with a real rate of return, which is equivalent to assuming that the
balance in the Account is invested in notional investments that produce that real rate of return.

Valuation of The Teachers’ Pension Scheme

The latest valuation of the Teachers' Pension Scheme has now taken place, in line with directions issued by
HM Treasury and using membership data as at 31 March 2016. As a result of this valuation TPS employers
will pay an increased contribution rate of 23.68% from September 2019 (this includes the administration levy
of 0.8%). The timing of the implementation is to align its introduction with employers’ budget planning cycles.
Until then, employers will pay the current rate of 16.48%.

A copy of the latest valuation report can be found by following this link to the Teachers' Pension Scheme
website

Scheme Changes

The arrangements for a reformed Teachers' Pension Scheme, in line with the recommendations made by Lord
Hutton, in particular the introduction of a Career Average Revalued Earnings (CARE) scheme, were
implemented from 1 April 2015,

In December 2018, the Court of Appeal held that transitional protection provisions contained in the reformed
judicial and firefighter pension schemes, introduced as part of public service pension reforms in 2015, gave
rise to direct age discrimination and were therefore unlawful. The Supreme Court, in a decision made in June
2019, have rejected the Government's application for permission to appeal the Court of Appeal’s ruling: The
case will now be referred to an Employment Tribunal for a decision regarding the remedy which will need to be
offered to those members of the two schemes who were subject of the age discrimination.

HM Treasury are clear that the ruling has implications for the other public service schemes, including the
Teachers' Pension Scheme. Those implications are currently being considered and any impact on scheme
costs is expected to be looked at within the next scheme valuation, which is currently scheduled to be based
on April 2020 data and implemented in April 2023. :
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17. Pension scheme (Continued)

The Pensions Trust

The company participates in the scheme, a multi-employer scheme which provides benefits to some 638 non-
associated participating employers. The scheme is a defined benefit scheme in the UK. It is not possible for
the company to obtain sufficient information to enable it to account for the scheme as a defined benefit
scheme. Therefore it accounts for the scheme as a defined contribution scheme.

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into force on 30
December 2005. This, together with documents issued by the Pensions Regulator and Technical Actuarial
Standards by the Financial Reporting Council, set out in the framework for funding defined benefit
occupational pension schemes in the UK.

The scheme is classified as a ‘last-man standing arrangement’. Therefore the company is potentially liable for
other participating employers’ obligations if those employers are unable to meet their share of the scheme
deficit following withdrawal from the scheme. Participating employers are legally required to meet their share
of the scheme deficit on an annuity purchase basis on withdrawal from the scheme.

A full actuarial valuation for the scheme was carried out at 30 September 2020. This valuation showed assets
of £800.3m, liabilities of £831.9m and a deficit of £31.6m. To eliminate this funding shortfall, the Trustee has
asked the participating employers to pay additional contributions to the scheme as follows:

Deficit contributions
From 1 April 2022 to 31 January 2025: £3,312,000 per annum  (payable monthly)

Unless a concession has been agreed with the Trustee the term to 31 January 2025 applies.

Note that the scheme's previous valuation was carried out with an effective date of 30 September 2017. This
valuation showed assets of £794.9m, liabilities of £926.4m and a deficit of £131.5m. To eliminate this funding
shortfall, the Trustee asked the participating employers to pay additional contributions to the scheme as
follows:

Deficit contributions
From 1 April 2019 to 30 September 2025: £11,243,000 per annum (payable monthly and increasing by
3% on 1%t April)

The recovery plan contributions are allocated to each participating employer in line with their estimated share
of the Series 1 and Series 2 scheme liabilities.

Where the scheme is in deficit and where the company has agreed to a deficit funding arrangement the
company recognises a liability for this obligation. The amount recognised is the net present value of the deficit
reduction contributions payable under the agreement that relates to the deficit. The present value is
calculated using the discount rate detailed in these disclosures. The unwinding of the discount rate is
recognised as a finance cost.

Present values of provisions

31 March 2024 31 March 2023 31 March 2022
£000 £000 £'000
Present value of provision 17 . 36 57
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17. Pension scheme (Continued)

Reconciliation of opening and closing provisions

Provision at start of period

Unwinding of the discount factor (interest expense)
Deficit contribution paid

Remeasurements — impact of any change in assumptions

Provision at end of period

Income and expenditure impact

Interest expense

Remeasurements — impact of any change in assumptions
Remeasurements — amendments to the contribution schedule
Contributions paid in respect of future service™

Costs recognised in income and expenditure account

Year Ending Year Ending
31 March 2024 31 March 2023
£'000 £'000

36 57

1 1

(21 (21)

1 (1)

17 36

Year Ending Year Ending
31 March 2024 31 March 2023
£000 £000

1 1

(1)

* Includes defined contribution schemes and future service contributions (i.e. excluding any deficit reduction
payments) to defined benefit schemes which are treated as defined contribution schemes.

Assumptions

Rate of discount

31 March 2024
% per annum

31 March 2023
% per annum

5.52

31 March 2022
% per annum

2.35

The discount rates shown above are the equivalent single discount rates which, when used to discount the
future recovery plan contributions due, would give the same results as using a full AA corporate bond yield

curve to discount the same recovery plan contributions.
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18. Funds

Year ended 31 March 2024

At 1 April At 31 March
2023 Income Expenditure Transfers 2024
£ £ £ ) £ £
Unrestricted funds 468,132 3,325,129 (2,839,160 ) (315,504 ) 638,597
Designated funds
Property fund 1,830,074 - (32,713) 6,504 1,804,405
Capital projects - - - 244,000 244,000
IT Upgrade - - - 65,000 65,000
Restricted funds
Devolved Formula Capital - 25,507 (25,507 ) - -
Total 2,298,206 3,350,636 (2,896,840 ) - 2,752,002
Year ended 31 March 2023
At 1 April At 31 March
2022 Income Expenditure Transfers 2023
£ £ £ £ £
Unrestricted funds 435426 2,487,146 (2,454,440) - 468,132
Designated funds
Property fund 1,865,210 - (35,136 ) - 1,830,074
Restricted funds
Devolved Formula Capital - 41,455 (41,455 ) . P
Total 2,300,636 2,528,601 (2,531,031) - 2,298,206

Designated funds

Property fund — During the year the Trustees elected to designate a property fund, with a value equivalent to
the carrying value of the freehold land and buildings held by the charity.

Restricted funds _

Devolved Formula Capital — This income is received for improvements to the building and other facilities or
capital repairs/refurbishment and minor work.

Capital projects — For various capital refurbishment across the school site.

IT Upgrade — Upgrade to the IT system.
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19. Analysis of net assets between funds

Year ended 31 March 2024

Tangible fixed assets

Net current assets

Provisions for liabilities

19. Analysis of net assets between funds (Continued)

Year ended 31 March 2023

Tangible fixed assets
Net current assets
Provisions for liabilities

30

Unrestricted Restricted

Funds Funds Total
£ £ £
2,000,581 - 2,000,581
768,364 - 768,364
(16,943) - (16,943)
2,752,002 - 2,752,002
Unrestricted Restricted
Funds Funds Total
£ £ £
2,073,674 - 2,073,674
260,804 - 260,804
(36,272) - (36,272)
2,298,206 - 2,298,206
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20. Related party transactions

There have been no transactions incurred with related parties during the period (2023 — none).

21. Reconciliation of net (deficit)/surplus to net cash flow from operating activities

2024 2023

£ £

Net (deficit)/surplus for the year 453,796 (2,430)
Depreciation 154,631 142,553
Increase in debtors 385,677 (191,089)
Increase in creditors: due within one year (556,266 ) 149,710

Decrease creditors: due after more than one year (19,329 ) (20,624 )

418,509 78,120

22. Analysis of changes in net debt

At 1 April Cash At 31 March
2023 flows 2024
£ £ £
Cash and cash equivalents
Cash at bank and in hand 335,270 336,971 672,241
Total 335,270 336,971 672,241
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Talbot House Trust North East
(a company limited by guarantee and not having a share capital)

Report of the Management Trustees
for the year ended 31 March 2022

The Management Trustees, who act as directors for the purposes of company law, are pleased to present their
annual report together with the audited financial statements for the year ended 31 March 2022.

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued in October 2019, the
Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102), the Charities
Act 2011, the Companies Act 2006 and UK Generally Accepted Practice.

OBJECTIVES AND ACTIVITIES

In setting our objectives and planning our activitess we have given careful consideration to the Charity
Commission’s general guidance on public benefit and in particular to its supplementary public benefit guidance on
advancing education and care.

Principal objective
To provide an innovative approach to the needs of children with social, emotional and mental health
considerations, in either daily education in school, our children’s home or in both.

Mission statement

Our mission is to improve the everyday lives of children. Talbot House Trust admitted its first pupils in 1974 and
was established to provide a positive alternative approach to meet the particular needs of young people, aged 5 to
18 years who manifest emotional, social and mental health issues and associated learning difficulties which have
resulted in problems of adjustment in available mainstream provision. In recent years Talbot House Trust has
extended its offer to include a residential children’s home. We create a warm, happy and caring environment in
which everyone is equally valued and within which the needs of the individual can be identified and met.

Overview

Our school rating is “requires improvement”, we were last inspected in May 2019, during that inspection it was
noted that we were on the cusp of a “good” rating and had achieved “good” in personal development, behaviour
and welfare. In the wake of the global pandemic, our most recent school Ofsted monitoring visit was in March 22
which was also a positive inspection and we expect a full inspection imminently. However, the outcome was very
positive and our inspector was complementary about the school. During the autumn 21/22 term, we expect to be
inspected face to face.

Our Residential Home was inspected by Ofsted in June 2022 and we maintained a rating of "good”.
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