
Trustees’ annual report (including Directors’ report) for the 
period

From: 1st July 2021 To: 30th June 2022
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Objectives and activities

SORP 
reference

Summary of the purposes
of the charity as set out 
in its governing 
document

Para 1.17 The object of the Charity is to provide 
assistance through mediation for 
couples who are separating or 
divorcing and to help them resolve 
issues over associated matters such as
finances and housing, with particular 
attention given to the needs of any 
children. The aim of the Charity is to 
provide relief and support to adults and
children before, during and after 
separation and divorce through a 
range of services focussed on children 
and their families. Alongside mediation
we offer counselling support to adults 
who are struggling to come to terms 
with the breakup of their relationship 
and to children who need a safe and 
neutral space to talk.



Summary of the main 
activities in relation to 
those purposes for the 
public benefit, in 
particular, the activities, 
projects or services 
identified in the 
accounts.

Para 1.17 and 
1.19

A team of seven mediators help people
who are separating or divorcing to 
negotiate and agree fair settlements in
a non-adversarial way, thereby 
reducing damaging conflict in families. 
Children can also be invited to a one-
off confidential mediation session to 
express their views.

We offer counselling to children and 
young people who are badly affected 
by the conflict within their families and
who have emotional, mental and 
behavioural issues as a result.

We offer counselling to adults who 
have been impacted by the end of 
their relationship.

We help families restart 
communication and resolve 
problematic issues via our Family 
Bridges project. This involves working 
with several family members together 
and this may include members of the 
extended family such as grandparents 
and step-parents.

We provide mediation services for 
tenants of housing associations to help
them resolve difficult issues and also 
run workplace mediation to sort out 
issues between work colleagues.

Statement confirming 
whether the trustees 
have had regard to the 
guidance issued by the 
Charity Commission on 
public benefit

Para 1.18 We confirm that the trustees are aware
of the guidance issued by the Charity 
Commission on public benefit.

Additional information (optional)
You may choose to include further statements where relevant about:

SORP 
reference

Policy on grant making
Para 1.38



Policy on social 
investment including 
program related 
investment

Para 1.38

Contribution made by 
volunteers

Para 1.38

Other

Achievements and performance

Summary of the main 
achievements of the 
charity, identifying the 
difference the charity’s 
work has made to the 
circumstances of its 
beneficiaries and any 
wider benefits to society 
as a whole.

Para 1.20

The last twelve months have again 
been challenging due to the Covid-19 
pandemic. We have been able to do 
more of our mediations face to face 
although still many clients prefer to 
hold their Mediation Information 
Assessment Meetings (MIAMs) or 
mediations online. Although our 
numbers are down slightly this year, 
our phones have remained very busy 
as our clients have been anxious about
their situation and we have seen a rise 
in the need for adult and children’s 
counselling. We now have 4 
counsellors working over 5 days of the 
week.  With so much uncertainty, it’s 
not surprising that our mediation 
figures are slightly lower and we are 
also seeing an increase in legal aid 
clients which has a negative impact on 
our income. In addition to all the 
people we have supported over the 
telephone, we have seen just over 435 
people for individual MIAMs over the 
last 12 months. We have had 138 
mediation case starts and a close to 
70% success rate in resolving at least 
one issue in dispute.
We have given more than 300 
counselling sessions to 35 children and
young people and held assessment 
and review meetings with their 
parents. Following the pandemic, the 
children our counsellors are seeing are 



often suffering with greater levels of 
anxiety and other concerning 
challenges, so many are seeing the 
counsellor for more than the usual 10 
sessions.
  
We were able to help 12 families 
through our Family Bridges work, 
enabling them to resolve long-standing
communication issues and areas of 
conflict.

We provided over 140 adult counselling
sessions and assisted a range of 
tenants seeking to resolve conflict with
their housing association neighbours.
In addition we have just started a new 
partnership with Richmond Council to 
support Ukraine families and their 
hosts with mediation to try to ensure 
they can live together in a positive 
way.  

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against 
objectives set

Para 1.41

Performance of 
fundraising activities 
against objectives set

Para 1.41

Investment performance 
against objectives

Para 1.41

Other



Financial review

Review of the charity’s 
financial position at the 
end of the period

Para 1.21 The Charity ended the year with a 
deficit of £8,586, which was broadly in 
line with the Budget set at the 
beginning of the year. As reported in 
the Achievements and Performance 
section above we were, once again, 
operating in exceptionally challenging 
circumstances but crucially, without 
the Covid-19 Grants and other support 
received in the previous year.

However, with flexibility from our 
Mediators and all Staff and with 
continued good control of all 
expenditure, we are still in a strong 
financial position at the end of the 
year.

Statement explaining the
policy for holding 
reserves stating why they
are held

Para 1.22 In order to ensure the efficient running 
of the Charity the policy is to maintain 
reserves at a minimum of 3 months 
income and a maximum of 6 months. 
All reserve funds are currently held as 
cash on deposit with a Bank or Building
Society. 

Amount of reserves held Para 1.22 £127,301

Reasons for holding zero 
reserves

Para 1.22 N/A

Details of fund materially
in deficit

Para 1.24 N/A

Explanation of any 
uncertainties about the 
charity continuing as a 
going concern

Para 1.23 N/A

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal 
sources of funds 
(including any 
fundraising) 

Para 1.47

Investment policy and 
objectives including any 
social investment policy 

Para 1.46



adopted

A description of the 
principal risks facing the 
charity 

Para 1.46

Other

Structure, governance and management

Description of charity’s 
trusts:
Type of governing 
document: for example, 
trust deed, memorandum
and articles of 
association etc

Para 1.25 The activities of the Charity are 
governed by the original Trust Deed of 
MiD Mediation and Counselling 
(Richmond and District) dated 20th 
February 1984. 

How is the charity 
constituted? 
for example limited 
company, unincorporated
association, CIO

Para 1.25 MiD Mediation and Counselling Ltd. is a
company limited by guarantee 
(Company No. 03785436) and is a 
Registered Charity (No. 1076166). The 
company was incorporated on 9th June 
1999 and on 1st July 1999 took over all 
the undertakings, assets and liabilities 
of MiD Mediation and Counselling 
(Richmond and District) an 
unincorporated registered charity (No. 
289271).

Trustee selection 
methods including details
of any constitutional 
provisions e.g. election to
post or name of any 
person or body entitled 
to appoint one or more 
trustees

Para 1.25 New Trustees are elected by existing 
Trustees on the board. Trustees’ posts 
are advertised in the local, national 
and voluntary newspapers and on 
appropriate websites. Trustees are 
invited for a probationary period then 
appointed by the Board of Trustees.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures 
adopted for the induction
and training of trustees

Para 1.51



The charity’s 
organisational structure 
and any wider network 
with which the charity 
works

Para 1.51

Relationship with any 
related parties

Para 1.51

Other

Reference and administrative details

Charity name MID MEDIATION AND COUNSELLING LTD
Other name the charity 
uses

N/A

Registered charity 
number

1076166

Charity’s principal 
address

Templeton Lodge, 114 High Street, Hampton Hill, 
Middlesex, TW12 1NT

Names of the charity trustees who manage the charity

Trustee name
Office (if 
any)

Dates acted if not for 
whole year

Name of person 
(or body) entitled
to appoint 
trustee (if any)

1 Mr Anthony Spiro OBE, JP Chairman

2 District Judge Timothy Jenkins

3 Mrs Sally Kemmis-Betty

4 Ms. Jill Trelfa

5 Mr Michael Kempner Secretary

6 Ms. Gillian Fogg JP

7 Ms. Clare Kirby JP

8 Ms. Helen Jones JP

9

10



11

12

13

14

15

16

17

18

19

20

Corporate trustees – names of the directors at the date the report was approved
Director name

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole year

Funds held as custodian trustees on behalf of others
Description of the assets 
held in this capacity

N/A

Name and objects of the 
charity on whose behalf 
the assets are held and 
how this falls within the 
custodian charity’s 
objects

N/A

Details of arrangements 
for safe custody and 
segregation of such 
assets from the charity’s 
own assets

N/A

Additional information (optional)

          Names and addresses of advisers (optional information)



Type of 
adviser

Name Address

Name of chief executive or names of senior staff members (optional 
information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information

Declarations

The company has taken advantage of the small companies’ exemption in 
preparing the report above.

The trustees declare that they have approved the trustees’ report 
(including directors’ report) above. 

              Signed on behalf of the charity’s trustees/directors

Signature(s)



Full name(s) Anthony Spiro Michael Kempner

    Position (for example
Secretary, Chair, etc)

Chairman Secretary

Date 






































