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JESUS HOSPITAL IN CHIPPING BARNET

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2024

The trustees present their report with the financial statements of the charity for the year ended 31 December 2024. The
trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The Jesus Hospital Charity's primary aim is to provide almshouse accommodation to ladies over 50 years of age who
meet the Charity's eligibility criteria. The Charity has 63 almshouses which are sited on 6 estates in Barnet.

In addition to the almshouses, the charity also manages commercial and retail properties and defrays out of its
combined property income all charges in respect thereof, together with all proper costs, charges and expenses incidental
to the administration of the Charity.

Significant activities
The charity welcomed two (2) new residents. Two units remain vacant as at 31 December 2024 pending completion of
the office renovation works.

No properties were purchased or disposed of.

One (1) Trustee resigned, three (3) new Trustees were co-opted along with the Council Representative being co-opted
in the year.

A new, part-time Gardener joined the charity on 3 January 2024.

Works

JHC is carrying out a planned, continuing programme of repairs and maintenance on the almshouses following reported
dilapidations and recommendations from Bowens and Hadley surveyors. The charity is also concerned about energy
efficiency and are ensuring the repairs address problems of insulation. Planned refurbishment of the offices neared
completion at the end of the year and the staff move-in date is early 2025. JHC continued to utilise space at the Potters
Lane site as a temporary office.

Public benefit

The Trustees have given due consideration to the Charity Commission's published guidance on the operation of the
public benefit requirement. The Trustees consider the public benefit provided to be the provision of subsidised housing
for ladies' who meet the Charity's qualifying criteria. Beneficiaries of the almshouse accommodation must be in need
and drawn from the areas specified within the Scheme.

In addition, the Charity provides financial assistance to approved applicants and organisations within the Charity's
geographical sphere of operation, referred to as "Relief in Need" (RIN).

The Trustees believe the Charity continues to be successful in meeting its charitable objectives.

Grant making

The surplus income of the Charity is, in the first instance, to be applied for the benefit of the residents in the almshouses
of the Charity and, thereafter, for Relief in Need (RIN) for residents in the area of benefit and secondly, in exceptional
cases, for those residents immediately outside the area of benefit. Grants may be made to both organisations and
individuals. All qualifying applicants for RIN receive careful consideration of their grant requests by the RIN
sub-committee and are approved at main Trustee meetings.

ACHIEVEMENT AND PERFORMANCE

Charitable activities

The Charity aims to ensure the properties are maintained, fully compliant with fire, energy and electrical safety
regulations.

The RIN sub-committee approved £38,467 of grants during the year supporting requests from local charities, £800 to
the Queen Elizabeth Precept and the Almshouse residents also benefited from £3,930 of support.

Page 1



JESUS HOSPITAL IN CHIPPING BARNET

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2024

ACHIEVEMENT AND PERFORMANCE

Investments

The Charities investment portfolio continued to be impacted by world events notably Ukraine war, political instability
and the lingering problems from Covid. The income generated in the year was £623.071 and value of Investments held
increased from £9,170,607 to £9,802,678

FINANCIAL REVIEW

Principal funding sources

The financial position of the Charity is set out in the accompanying accounts. The Charity's incoming resources are
substantially generated from the fixed asset investments together with maintenance charges receivable from the
almshouse residents and rental income from commercial tenants. The value of the Charity's fixed asset investments
(excluding tangible assets) at 31st December 2024 amounted to £15,092,678 (2023: £14,358,107) including freehold
investment property with a market value of £5,290,000 (2023: £5,187,500).

Total income for the year was £950,248 (2023: £908,531) showing an increase compared to the previous year. After
deducting expenditure totalling £796,020 (2023: £879,177), the net incoming resources of the Charity prior to net
investment gains were £154,228 (2023: £29,345). After allocations to and from designated funds there is a net increase
of £127.296 in the reserve Accumulations of Income resulting in a year-end balance on the account of £387,792.

A full summary of the movements in the reserves is given in note 15 to the accounts.

Reserves policy

The Trustees have examined the requirement for free reserves, which are those not invested in fixed assets, designated
for specific purposes or otherwise committed. They consider that it is desirable to maintain a balance of accumulated
income in the region of £250,000 as a working balance and also to provide a sum to meet contingencies which might
arise during the year. At 31st December 2024 such accumulations amounted to £387,729

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Jesus Hospital in Chipping Barnet is unincorporated and was founded in 1679 by James and Mary Ravenscroft. In its
current form the Charity is administered under a Scheme made by the Charity Commission on 9 June 1999, Jesus
Hospital in Chipping Barnet. This was entered by the Charity Commission in the Central Register of Charities as No.
1075889. JHC recognise the Scheme wording needs to be updated and improved.

Wilbraham Hospital Charity was incorporated with Jesus Hospital Charity with effect from August 2010 for the
purpose of registration and accounting.

The Charity does not fundraise and seeks to continue the work desired by the founders by careful stewardship of its
existing resources.

The Board of Trustees comprises eleven Co-Opted Visitors and one Nominated Visitor. The eleven Co-Opted Visitors
are appointed by the Board of Trustees and serve for five years after which period they may be considered for
re-appointment. The Nominated Visitor is put forward by the local authority (L.ondon Borough of Barnet) and serves for
four years.

Reference and Administrative Details
Reference and administrative details of the Trustees of the Charity and its professional advisers are shown on page 3 of

this Report.

The Trustees
The Trustees who served the charity during the period of this report are set out on page 3 of this Report.
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JESUS HOSPITAL IN CHIPPING BARNET

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT

Recruitment and appointment of Trustees (known as Visitors)

When appointing replacement or additional Trustees, the Trustees have regard to the mix of expertise required and seek
to recruit accordingly. This may be achieved through open advertisement, dialogue with other charities or, professional
or personal contacts. The Trustees are aware of the value of skills that each Trustee brings to the Charity and they
acknowledge the importance of maintaining and enhancing those skills through the sharing of knowledge and training.
New Trustees receive a welcome pack, which comprises of a brief history of the Charity, together with a copy of the
Scheme, minutes, accounts and reports for at least the previous year and they are also made aware of their powers and
responsibilities. Trustees occasionally make unofficial visits to the office and Charity estates especially when their
knowledge or opinion is particularly helpful.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1075889

Principal address
Ravenscroft Lodge
37 Union Street
Barnet

ENS5 4HY

Trustees

Mr J M Crisp
Revd S B S Rossiter-Peters
Mr R Teare

Mrs P Cairncross
Mrs S Sowerby
Mrs A McEwan
Mrs B Taylor
Lady J Hulme
Ms R Daitshell
Mr P Fromant
Mrs J Peacock
Cllr E Whysall

Auditors

Keelings Limited

Statutory Auditors, Chartered Tax Advisers
and Chartered Certified Accountants

Broad House

1 The Broadway

Old Hatfield

Hertfordshire

AL9 5BG

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees are responsible for preparing the Report of the Trustees and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
including Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland".



JESUS HOSPITAL IN CHIPPING BARNET

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2024

STATEMENT OF TRUSTEES' RESPONSIBILITIES - continued

The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and Reports)
Regulations 2008 and the provisions of the trust deed requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and
application of resources, including the income and expenditure, of the charity for that period. In preparing those
financial statements, the trustees are required to

select suitable accounting policies and then apply them consistently:

observe the methods and principles in the Charity SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements;

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will
continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charity and to enable them to ensure that the financial statements comply with the Charities
Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

Approved by order of the board of trustees on .........cooeeeveeereeceeeinn, and signed on its behalf by:

Mrs B Taylor -

Page 4



REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
JESUS HOSPITAL IN CHIPPING BARNET

Opinion

We have audited the financial statements of Jesus Hospital in Chipping Barnet (the 'charity') for the year ended
31 December 2024 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement
and notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland'.

In our opinion the financial statements:

- give a true and fair view of the state of the charity's affairs as at 31 December 2024 and of its incoming resources
and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland'; and

- have been prepared in accordance with the requirements of the Charities Act 201 1.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a
period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports) Regulations

2008 requires us to report to you if, in our opinion:

- the information given in the Report of the Trustees is inconsistent in any material respect with the financial
statements; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records and returns; or

- we have not received all the information and explanations we require for our audit.
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
JESUS HOSPITAL IN CHIPPING BARNET

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees are responsible for the preparation of
the financial statements which give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic alternative
but to do so.

Our responsibilities for the audit of the financial statements
We have been appointed as auditors under Section 144 of the Charities Act 2011 and report in accordance with the Act
and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

We gained an understanding of the legal and regulatory framework applicable to the Entity and the industry in which it
operates and considered the risk of acts by Management and which were contrary to applicable laws and regulations,
including fraud. These included, but were not limited to, compliance with Financial Reporting Framework FRS 102,
Charities Act 2011, General Data Protection Regulations, and applicable Health and Safety and Employment
Legislation. We made enquiries of the Trustees of the Charity to obtain further understanding of the risks of
non-compliance. We focused on laws and regulations that could give rise to a material misstatement in the financial
statements. Our tests included, but were not limited to:

- agreement of the financial statement disclosures to underlying supporting documentation,;

- enquiries of Management regarding known or suspected instances of non-compliance with laws and regulations;
- review of minutes of the Board meetings throughout the year;

- obtaining an understanding of the control environment in place to prevent and detect irregularities.

Our audit procedures were designed to respond to risks of material misstatement in the financial statements, recognising
that the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting
from error. Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financial statements or non-compliance with regulation. This
risk increases the more that compliance with a law or regulation is removed from the events and transactions reflected
in the financial statements, as we will be less likely to become aware of instances of non-compliance. The risk is also
greater regarding irregularities

A further description of our responsibilities for the audit of the financial statements is located on the Financial

Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the
Independent Auditors.
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
JESUS HOSPITAL IN CHIPPING BARNET

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities (Accounts and
Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity's trustees those
matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the charity and the charity's trustees as a body,
for our audit work, for this report, or for the opinions we have formed.

KA

Keelings Limited

Statutory Auditors, Chartered Tax Advisers
and Chartered Certified Accountants

Broad House

1 The Broadway

Old Hatfield

Hertfordshire

AL9 5BG

Date:....?:ﬂ ...... M 4—*/1_@'7.!
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JESUS HOSPITAL IN CHIPPING BARNET

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2024

2024 2023
Unrestricted Restricted Endowment Total Total
funds fund fund funds funds
Notes £ £ £ £ £
INCOME AND
ENDOWMENTS FROM
Donations 2 1,000 - - 1,000 -
Investment income 3 512,386 12,401 - 524,787 490,410
Residents’ contributions 399,650 24,811 - 424,461 418,121
Total 913,036 37213 - 950,248 908,531
EXPENDITURE ON
Raising funds - investment
management costs 4 137,891 - - 137,891 141,284
Charitable activities 5
Administration 167,628 - - 167,628 154,134
Residents 55,985 - - 55,985 53,600
Almshouse 4,094 - - 4,094 -
Ravenscroft Lodge - Flats 1 & 2 15,472 - - 15,472 10,966
62-72 Wood Street 27,963 - - 27,963 35.250
88-90 Wood Street 5,836 - - 5,836 6,026
Grasvenor Avenue (1-15) 75,756 - - 75,756 120,125
Potters Lane (1-16) 108,050 - - 108,050 132,037
Garrets (76-86 Wood Street) 27,698 - - 27,698 34,339
Pagitts (1-3) 20,069 - - 20,069 20,099
Investment Properties 286 - - 286 -
Gardens 45,299 - - 45,299 57,800
Relief in Need 37,667 - - 37,667 40,038
Wilbrahams (1-6) - 29,176 - 29,176 35,745
Queen Elizabeth Precept 800 - - 800 400
74A Wood Street (1-2) 8,102 - - 8,102 12,768
Potters Lane Compound 15,528 - - 15,528 12,452
Other 12,720 - - 12,720 12,114
Total 766,844 29,176 - 796,020 879,177
Net gains on investments 25,497 15,548 660,364 701,409 581,430
NET INCOME 171,689 23,584 660,364 855,637 610,784
RECONCILIATION OF
FUNDS
Total funds brought forward 2,578,601 435,763 14,078,113 17,092,477 16,481,693
TOTAL FUNDS CARRIED
FORWARD 2,750,290 459,347 14,738,477 17,948,114 17,092,477

The notes form part of these financial statements
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JESUS HOSPITAL IN CHIPPING BARNET

BALANCE SHEET
31 DECEMBER 2024
2024 2023
Unrestricted Restricted Endowment Total Total
funds fund fund funds funds
Notes £ - £ £ £
FIXED ASSETS
Tangible assets 10 - - 2,047,384 2,047,384 1,600,395
Investments
Investments 11 924,330 464,535 8,413,813 9,802,678 9,170,607
Investment property 12 - - 5,290,000 5,290,000 5,187,500
924,330 464,535 15,751,197 17,140,062 15,958,502
CURRENT ASSETS
Debtors 13 51,868 2,261 - 54,129 61,573
Cash at bank and in hand 1.869,669 (7,449) (1,012,720) 849,500 1,167,775
1,921,537 (5,188)  (1,012,720) 903,629 1,229,348
CREDITORS
Amounts falling due within one
year 14 (95,577 - - (95,577) (95,373)
NET CURRENT ASSETS 1,825,960 (5,188) (1,012,720) 808,052 1,133,975
TOTAL ASSETS LESS
CURRENT LIABILITIES 2,750,290 459,347 14,738,477 17,948,114 17,092,477
NET ASSETS 2,750,290 459,347 14,738,477 17,948,114 17,092,477
FUNDS 15
Unrestricted funds 2,750,290 2,578,601
Restricted funds 459,347 435,763
Endowment funds 14,738,477 14,078,113
TOTAL FUNDS 17,948,114 17,092,477

The financial statements were approved by the Board of Trustees and authorised for issue on
............................................. and were signed on its behalf by:

B Taylor - Chair

B&xfbg ..................

S Sowerby - Tridstee

The notes form part of these financial statements
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JESUS HOSPITAL IN CHIPPING BARNET

CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2024

Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash used in operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Purchase of fixed asset investments
Sale of fixed asset investments

Unit Trust income received

Rental income received

Investment management costs
Interest received

Dividends received

Net cash (used in)/provided by investing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

2024

(157,972)
(157,972)

(494,571)

(941,925)
908,763
57,989
278,156

(138,063)
39,289
130,059

(160,303)

(318,275)

1,167,775

849,500

The notes form part of these financial statements
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2023

far]

(227,579)

(227,579)

(1,414)
(1,244,598)
1,340,915

39,286
270,001
(141,284)
22,041

129,585

414,532

186,953

980,822

1,167,775



JESUS HOSPITAL IN CHIPPING BARNET

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2024

L

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING

ACTIVITIES

Net income for the reporting period (as per the Statement of Financial

Activities)

Adjustments for:
Depreciation charges

Gain on investments
Interest received

Dividends received

Unit Trust income received
Rental income received
Investment management costs
Decrease in debtors
Increase in creditors

Net cash used in operations

2 ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand

Total

2024 2023
£ £
855,637 610,784
47,582 47,456
(701,409) (581,430)
(39,289) (22,041)
(130,059) (129,585)
(57,989) (39,286)
(278,156) (270,001)
138,063 141,284
7,444 5,439
204 9.801
(157,972) (227,579)
At1.1.24 Cash flow At 31.12.24
£ £ £
1,167,775 (318.275) 849,500
1,167,775 (318,275) 849,500
1,167,775 (318,275) 849,500

The notes form part of these financial statements
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JESUS HOSPITAL IN CHIPPING BARNET

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

1. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland’ and the Charities Act 2011. The financial statements have been prepared under the historical cost
convention, with the exception of investments which are included at market value, as modified by the
revaluation of certain assets.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings, they have been allocated to activities on a basis consistent with the use of
resources.

Grants are made by the charity from time to time to provide funds to qualifying organisations and individuals in
the charity's geographical area of operation in their time of need.

Raising funds

These represent costs incurred by the management and administration team, attributable to the management of
the charity's assets, organisational administration and compliance with statutory requirements. These include the
costs associated with the investment properties.

Charitable activities

Charitable activities are all the resources expended by the charity that is directed at the achievement of its
charitable aims and objectives. Support costs are separated and these are costs incurred to enable the charitable
activities to take place.

Governance costs

Governance costs include all costs associated with the compliance of the legal framework of the charity,
including audit and accountancy fees and 25% of the office staff salaries and national insurance apportioned to
administration.

Allocation and apportionment of costs

All other resources expended are split between charitable activities and costs of generating funds, with only the
investment management charges, investment property direct costs and related management charges being
attributable to costs of generating funds. The salaries and other direct personnel costs are apportioned between
Governance costs and relevant cost headings on the basis of the time attributable to those respective cost areas.

Tangible fixed assets
Expenditure on tangible fixed assets in excess of £500 is capitalised and depreciated to write off the cost less the
estimated residual value by equal instalments over the estimated lives of the fixed assets as follows:

Fixtures and fittings - 25% on cost
Motor vehicles - 25% on cost
Plant and machinery - 33% on cost
Computer equipment - 33% on cost
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JESUS HOSPITAL IN CHIPPING BARNET

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

1.

ACCOUNTING POLICIES - continued

Tangible fixed assets

Freehold properties used for charitable purposes are reflected in the financial statements at cost. The building
element of the cost of 37 Union Street is being written off over the expected useful life of the property of 50
years from purchase with effect from 1st January 2000. Any additions or improvements to freehold property are
to be written off over an expected useful life of 50 years from the date of acquisition.

Where almshouses were constructed in earlier centuries there is no record of their original cost and in any case,
this would have been long since written off. Where original cost information is available relating to expenditure
on the almshouses, this has been capitalised and depreciated over its expected useful life.

Freehold properties are subject to a periodic impairment review by the Visitors.

Taxation
The charity is exempt from income and capital gains tax on its charitable activities.

Fund accounting

Capital Endowment

The capital endowment funds represent the original endowments of the charity. The income arising within this
fund is wholly unrestricted.

Accumulation of Income Fund
This consists of the accumulated income of the charity and is unrestricted. Transfers to and from this fund is
considered by the Visitors on an annual basis.

Extraordinary Repair Fund
This represents designated unrestricted funds set aside and used by the Visitors for the purpose of extraordinary
repairs required to the almshouses.

Property Refurbishment & Modernisation Fund - Almshouses
This represents designated unrestricted funds set aside and used by the Visitors for the purpose of almshouse
refurbishment and modernisation.

Property Refurbishment & Modernisation Fund - Investment Properties
This represents designated unrestricted funds set aside and used by the Visitors for the purpose of investment
property refurbishment and modernisation.

Reserve Funds

These represent designated unrestricted funds set aside and used by the Visitors for the purpose of development
and improvement of the almshouse estates and of investment properties, the provision of Relief in Need grants
and for the cyclical maintenance of the properties.

Residents' fund
This fund has been set up for donations and legacies received and is used to benefit the residents living in the
almshouses.

Wilbraham’s

There is a fund for the 'united' charity - Wilbraham's Hospital Charity. This includes all assets from their
previous accounts and all income and expenditure for their almshouses this year. This is a restricted fund for the
use of the Wilbraham's almshouses only.

Pension costs and other post-retirement benefits

The Charity currently makes unfunded non-contractual pension payments to certain former employees. Such
payments are charged to the statement of financial activities as incurred. Payments to the Charity's defined
contribution scheme for current qualifying employees are charged to the Statement of Financial Activities in the
year in which the payments are due to be made. Payments for past service are recognised in the year in which
the liability to make the payment is accepted.

Page 13 continued...




JESUS HOSPITAL IN CHIPPING BARNET

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

1 ACCOUNTING POLICIES - continued

Investment properties and other investments

Investment property is shown at fair value and is valued annually by the Visitors (Trustees) and at least every 5
years by an external expert. Any annual surplus or deficit recognised is transferred to the fund of which the
property forms a part.

Refurbishment costs on the commercial properties are capitalised. The costs associated with converting income
funded almshouses into residential properties are also capitalised.

Other investments are shown at market value as determined by independent advisors, any unrealised gain or loss
being transferred to the fund of which the investment forms a part.

The net gains and losses arising on revaluation and disposals during the year are included in the Statement of
Financial Activities.

2 DONATIONS

2024 2023
£
Legacies 1,000 -
3. INVESTMENT INCOME
2024 2023
£ £

Rents received from rental properties 278,156 270,201
Income from unit trusts 77,283 68.583
Fixed interest 34,807 26,041
Dividends from equities 95,252 103,544
Interest from deposits 23.874 9,409
COIF deposit interest 15,415 12,632

524,787 490,410
Recognised gains and losses

2024 2023
£ £

Fixed asset investments - gain on disposal 68,955 49,536
Fixed asset investments - gain/(loss) on revaluation 529,954 531,893
Investment property - gain on revaluation 102,500 -
Net gain/(loss) on investment assets 701.409 581.429

All gains and losses are taken to the Statement of Financial Activities as they arise. Realised gains and losses on
investments are calculated as the difference between sale proceeds and opening market value (purchase date if
later). Unrealised gains and losses are calculated as the difference between market value at the year end and
opening market value (or purchase date if later). Realised and unrealised gains are separated in note 11.
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JESUS HOSPITAL IN CHIPPING BARNET

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

4. RAISING FUNDS - INVESTMENT MANAGEMENT COSTS

Investment management costs

2024 2023
£ E
Portfolio management 32,622 29,662
Property management costs 18,227 24912
Investment properties utilities and insurance 9,864 16,275
Investment property maintenance 77,178 70,435
137,891 141,284

5 CHARITABLE ACTIVITIES COSTS

All charitable activities on the Statement of Financial Activities relate directly to the charity’s objectives with
the exception of the following:

Administration - Support costs (Management) £57,464 and Support cost (Governance) £21,989.
Relief in Need - Grants funding activities £38,467 (see note 6 for further details).
Wilbraham’s (1-6) - Direct costs £29,176.

6. GRANTS PAYABLE

2024 2623
£ £
Relief in Need 37,667 40,038
Queen Elizabeth Precept 800 400
38,467 40,438
The total grants paid to institutions during the year was £34,537 (2023: £36,338).
The total grants paid to individuals during the year was £3,930 (2023: £4,100).
The Trustees' Report provides fuller detail of the grants paid in the year.
T SUPPORT COSTS
Governance
Management costs Totals
£ £ £
Administration 57,154 21,989 79,143
Wilbraham’s (1-6) 310 - 310
57,464 21,989 79,453
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JESUS HOSPITAL IN CHIPPING BARNET

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

8. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration, expenses or other benefits for the year ended 3 1st December 2024 nor for
the year ended 31st December 2023.

9, STAFF COSTS

2024 2023
£ £
Wages and salaries 252,149 222,120
Social security costs 21,606 18,016
Other pension costs 29,497 24,278
303,252 204,414
The average monthly number of employees during the year was as follows:

2024 2023

Administration 2 2

Residents’ Liaison 1 1

General Maintenance 2 2

Gardens 2 2

7 7

No employees received emoluments in excess of £60,000.

Staff costs have been allocated, using a percentage formula agreed with the Finance Officer in an earlier year,
across cost centres for charitable activities, and support costs for administration and governance.

During the year the Charity's key management personnel received total emoluments of £83,376 (2023: £79,380).

10. TANGIBLE FIXED ASSETS
Fixtures
Freehold Plant and and
property machinery fittings
£ £ £
COST
At 1 January 2024 2,047,594 3,872 24,761
Additions 441,286 - 52,785
Disposals - - (9,931)
At 31 December 2024 2,488,880 3,872 67,615
DEPRECIATION
At 1 January 2024 455,313 1,638 24,761
Charge for year 40,953 1,277 -
Eliminated on disposal - - (9,931)
At 31 December 2024 496,266 2,915 14,830
NET BOOK VALUE
At 31 December 2024 1,992,614 957 52,785
At 31 December 2023 1,592,281 2,234 -
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JESUS HOSPITAL IN CHIPPING BARNET

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

10.  TANGIBLE FIXED ASSETS - continued

Motor Computer
vehicles equipment Totals
£ ¥ £

COST
At 1 January 2024 17,400 2,580 2,096,207
Additions - 500 494,571
Disposals = - (9,931)
At 31 December 2024 17,400 3,080 2,580,847
DEPRECIATION
At 1 January 2024 12,688 1,412 495,812
Charge for year 4,350 1,002 47,582
Eliminated on disposal - - (9,931)
At 31 December 2024 17,038 2,414 533,463
NET BOOK VALUE
At 31 December 2024 362 666 2,047,384
At 31 December 2023 4,712 1,168 1,600,395

Currently there are 57 almshouses managed by Jesus Hospital Charity. These incorporate previous charities
known as Garret’s and Pagitt’s Charity. The original almshouses known as the Hospital situated at 62/72 Wood
Street were provided by James Ravenscroft in 1672 and established as Jesus Hospital in 1679.

The total insurance value of all these items amounts to £1 1,266,040,

Wilbraham's Hospital Charity was united with Jesus Hospital Charity during 2010. They have 6 almshouses,
with an insurance value of £956,725.

Where almshouses were constructed in earlier centuries there is no record of their original cost and in any case,
this would have been long since written off. Where original cost information is available relating to expenditure

on the almshouses, this has been capitalised and depreciated over its expected useful life.

11 FIXED ASSET INVESTMENTS

Fixed

interest Listed Unit

stocks equities Trusts Totals

£ £ £ £

MARKET VALUE
At 1 January 2024 623,241 3.828,068 4,719,298 9,170,607
Additions 49,631 850,798 41,496 941,925
Disposals - (507,491) (401,272) (908,763)
Revaluation (5,783) 258,133 277,604 529,954
Profit and loss on disposal - 39,417 29,538 68,955
At 31 December 2024 667,089 4,468,925 4,666,664 9,802,678
NET BOOK VALUE
At 31 December 2024 667,089 4,468,925 4,666,664 9,802,678
At 31 December 2023 623,241 3,828,068 4,719,298 9,170,607

There were Unit Trusts with a market value of £317,124 (2023: £317,400) held outside the UK.,
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JESUS HOSPITAL IN CHIPPING BARNET

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 DECEMBER 2024

11

12.

FIXED ASSET INVESTMENTS - continued

Cost or valuation at 31 December 2024 is represented by:

Valuation in 2024
Cost

Fixed
interest Listed Unit
stocks equities Trusts Totals
£ £ -3 £
(84,898) 1,486,014 1,926,910 3,328,026
751,987 2,982,911 2,739,754 6,474,652
667,089 4,468,925 4,666,664 9,802,678

If fixed asset investments had not been revalued, they would have been included at the following historical cost:

Cost

2024
£
6,474,653

2023
£
6,294,334

The portfolio is currently split with 47.86% Equities, 7.14% Fixed Interest, and 45.00% Unit Trusts.

INVESTMENT PROPERTY

FAIR VALUE
At 1 January 2024
Revaluation

At 31 December 2024

NET BOOK VALUE
At 31 December 2024

At 31 December 2023

£

5,187,500
102,500

5,290,000

5,290,000

5,187,500

Investment properties above comprise 5 shops and 6 flats on the High Road, Whetstone, London, N20, and 5

houses on Union Street, Barnet, ENS5.

A full valuation of the investment properties was carried out at 31st December 2024 by Sedgwick (registered
with the Royal Institute of Chartered Surveyors) for the purposes of the accounts and for no other purpose in the
total sum of £5,290,500. The next independent valuation will be 31st December 2029.
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JESUS HOSPITAL IN CHIPPING BARNET

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

12. INVESTMENT PROPERTY - continued

Fair value at 31 December 2024 is represented by:

£
Valuation in 2003 758,699
Valuation in 2004 350,000
Valuation in 2005 802,864
Valuation in 2006 425,337
Valuation in 2007 (7,896)
Valuation in 2008 (377,617)
Valuation in 2011 508,763
Valuation in 2015 1,255,500
Valuation in 2020 548,500
Valuation in 2024 102,500
Cost 923,350
5,290,000
13. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2024 2023
£ £
Rent debtors 39,147 41,224
Accrued income - 1,113
Prepayments 14,982 19,236
54,129 61,573
14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2024 2023
£ £
Taxation and social security 6,561 6,106
Other creditors 89,016 89,267
95,577 95,373
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JESUS HOSPITAL IN CHIPPING BARNET

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

15.

MOVEMENT IN FUNDS

Unrestricted funds

Extraordinary Repair Fund

Property Refurbishment & Modernisation
Fund - Almshouses

Property Refurbishment & Modernisation
Fund - Investment Properties

Reserve Funds

Future Development and Improvement of
the Almshouses

Accumulations of Income

Future Development and Improvement of
Investment Properties

Future Improvement of Administrative
Office

Restricted funds
Wilbraham Hospital Charity
Endowment funds

Capital Endowment

TOTAL FUNDS

Net movement in funds, included in the above are as follows:

Incoming
resources
£
Unrestricted funds
Extraordinary Repair Fund 18,896
Accumulations of Income 894,140
913,036
Restricted funds
Wilbraham Hospital Charity 37,212
Endowment funds
Capital Endowment -
TOTAL FUNDS 950,248

Page 20

Net
movement At

Atl1.1.24 in funds 31.12.24

£ £ £
683,982 44,393 728,375
275,000 . 275,000
200,000 - 200,000
9,186 - 9,186
400,000 - 400,000
260,433 127,296 387,729
200,000 = 200,000
550,000 - 550,000
2,578,601 171,689 2,750,290
435,763 23,584 459,347
14,078,113 660,364 14,738,477
17,092,477 855,637 17,948,114

Resources Gains and Movement

expended losses in funds

£ £ £
- 25,497 44,393
!766,844) - 127,296
(766,844) 25,497 171,689
(29,176) 15,548 23,584
- 660,364 660,364
(796,020) 701,409 855,637
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JESUS HOSPITAL IN CHIPPING BARNET

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

15.  MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net Transfers
movement between At
At 1.1.23 in funds funds 31.12.23
£, £ £ £
Unrestricted funds
Extraordinary Repair Fund 702,292 (17,722) - 684,570
Property Refurbishment & Modernisation
Fund - Almshouses 275,000 - B 275,000
Property Refurbishment & Modernisation
Fund - Investment Properties 200,000 - - 200,000
Future Development and Improvement of
the Almshouses 400,000 - - 400,000
Accumulations of Income 282,171 27,674 (50,000) 259,845
Residents Fund 9,186 - - 9,186
Future Development and Improvement of
Investment Properties 200,000 - - 200,000
Future Improvement of Administrative
Office 500,000 - 50,000 550,000
2,568,649 9,952 - 2,578,601
Restricted funds
Wilbraham Hospital Charity 428,014 7,749 - 435,763
Endowment funds
Capital Endowment 13,485,030 593,083 - 14,078,113
TOTAL FUNDS 16,481,693 610,784 - 17,092,477
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
Extraordinary Repair Fund 18,311 (17,723) (18,310) (17,722)
Accumulations of Income 853,383 (825,709) - 27,674
871,694 (843,432) (18,310) 9,952
Restricted funds
Wilbraham Hospital Charity 36,837 (35,745) 6,657 7,749
Endowment funds
Capital Endowment - - 593,083 593,083
TOTAL FUNDS 908,531 (879,177) 581,430 610,784
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JESUS HOSPITAL IN CHIPPING BARNET

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 DECEMBER 2024

15, MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds

Extraordinary Repair Fund

Property Refurbishment & Modernisation
Fund - Almshouses

Property Refurbishment & Modernisation
Fund - Investment Properties

Future Development and Improvement of
the Almshouses

Accumulations of Income

Residents Fund

Future Development and Improvement of
Investment Properties

Future Improvement of Administrative
Office

Restricted funds
Wilbraham Hospital Charity

Endowment funds
Capital Endowment

TOTAL FUNDS

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are

as follows:

Unrestricted funds
Extraordinary Repair Fund
Accumulations of Income

Restricted funds
Wilbraham Hospital Charity
Endowment funds

Capital Endowment

TOTAL FUNDS

Net Transfers

movement between At
At 1.1.23 in funds funds 31.12.24

£ £ £ £
702,292 26,671 - 728,963
275,000 - - 275,000
200,000 - - 200,000
400,000 - - 400,000
282,171 154,970 (50,000) 387,141
9,186 - - 9,186
200,000 - - 200,000
500,000 - 50,000 550,000
2,568,649 181,641 - 2,750,290
428,014 31.333 - 459,347
13,485,030 1,253,447 - 14,738,477
16,481,693 1,466,421 - 17.948.114

Incoming

resources
£

37,207
1,747,523

1,784,730

74,049

1,858,779
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Resources

expended
£

(17,723)
(1,592,553)

(1.610,276)

(64.921)

(1,675,197)

Gains and Movement
losses in funds
£ £
7,187 26,671
- 154,970
7,187 181,641
22.205 31,333
1,253,447 1,253,447
1,282,839 1,466,421
continued...



JESUS HOSPITAL IN CHIPPING BARNET

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

16.

17.

18.

RELATED PARTY DISCLOSURES
There were no related party transactions for the year ended 31 December 2024.

TAXATION

No provision is required for UK taxation since the Charity's activities fall within the special exemption for
charitable activities given by section 505 of the Income and Corporation Taxes Act 1988,

PENSION COMMITMENTS

The Charity contributes 8% of eligible employees’ gross annual salaries for the benefit of their personal pension
funds. The funds are held in separately administered funds by Royal London. Employer contributions to the
scheme for the year amounted to £16,777 for 5 employees (2023: £1 2,165 - 4 employees).

The Charity is currently making unfunded non-contractual pension payments of £10,649 per annum to the
widow of a former employee out of its general income. In addition, the Visitors agreed to make a
non-contractual pension payment of £2,071 per annum to an employee who retired at the end of 2006. These
costs are expensed when paid.
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JESUS HOSPITAL IN CHIPPING BARNET

DETAILED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 DECEMBER 2024

INCOME AND ENDOWMENTS

Donations
Legacies

Investment income

Rents received from rental properties
Income from unit trusts

Fixed interest

Dividends from equities

Interest from deposits

COIF deposit interest

Residents’ contributions
Contributions from residents

Total incoming resources

EXPENDITURE

Investment management costs

Portfolio management

Property management costs

Investment properties utilities and insurance
Investment property maintenance

Charitable activities
Wages

Social security
Pensions

Insurance

Light and heat

Repairs

Rates and water

Other garden costs
Legal and professional
Depreciation of tangible fixed assets
Grants to institutions
Grants to individuals

Other
Pensions

This page does not form part of the statutory financial statements
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2024 2023

£ £
1,000 y
278,156 270,201
77,283 68,583
34,807 26,041
95,252 103,544
23,874 9,409
15,415 12,632
524,787 490,410
424,461 418,121
950,248 908,531
32,622 29,662
18,227 24,912
9,864 16,275
77,178 70,435
137,891 141,284
215,168 186,368
17,682 14,263
15,325 10,783
17,898 10,963
78,707 113,714
68,031 152,747
16,295 14,346
35,508 32,985
15,293 18,631
47,582 47,455
34,537 36,338
3,930 4,100
565,956 642,693
12,720 12,114



JESUS HOSPITAL IN CHIPPING BARNET

DETAILED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 DECEMBER 2024

Support costs
Management
Wages
Social security
Pensions
Admin expenses

Governance costs

Wages

Social security

Pensions

Auditors’ remuneration

Auditors' remuneration for non-audit work

Total resources expended

Net income

This page does not form part of the statutory financial statements
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2024 2023

£ £
27,736 26,814
2,943 2,815
1,089 1,036
25,696 30,800
57,464 61,465
9,245 8,938
981 938
363 345
6,000 6,000
5,400 5,400
21,989 21,621
796,020 879,177
154,228 29,354







