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JESUS HOSPITAL IN CHIPPING BARNET

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2020

The Board of Trustees (Visitors) comprises eleven Co-Optativc Visitors and one Numinative Visitor. The eleven Co-Optative

Visitors arc appointed by the Board of Trustees and serve for live years after which period they may be considered for
re-appointment. The Nominativc Visitor is put fonvard by the local authority (London Borough of Barnct) and serves for four
years,

Due to (lie impacl of the Covid 19 outbreak and subsequent lockduwn, these 2 elements have had a significant impact across all
activities of the Charity and will be rellccted in this report.

OBJECTIVES AND ACTIVITIES
The Charity's first duty is to manage ati properties including almshouscs, and to defray out of its income nil churges in respect
thereof, together with all proper costs, charges and expenses incidental to the administration of the Charity. The Charity now lias 63
almshouses, including 6 studio flats at Wilbraham's Charity, which are sited on 6 estates in Bamet.

The Jesus Hospital Charity provides accommodation to ladies over 50 years of age who meet the Charity's eligibility criteria,

The almshousus (with the exception of Wilbraham's above) comprise self-contained accommodation with a lounge, bedroom,

bathroom and kitchen. This accommodation is oHered under licence in return Ibr a Weekly Mainteniince Charge (WMC) which
may be covered in part or full by Housing Benefit. And a contribution lowards utility cosls. This income allows the Charity to
invest in essential maintenance of the cottages. The Finance Committee review this charge and thu contributions towards utilities
un an annual basis.

The Clerk and 2 Trustees formed a small working party to study the whole area of charges and bench marked these with
neighbouring almshouse charities:

All JHC properties: £110 per week from I April 2021. For all new vacancies which arise: £120 per week.
The 7 new builds at Potters Lane: £170 per week.

For Wilbraham's; £50 per week, and [br all new Viicancics that arise, £75 per week.

For Utilities: £60 per month for all JHC properties, increasing to £70 per monlh from 1 April 2021.

Significant activities
In January, a new Chair (Brian Salinger) and Vice Chair (Barbara Taylor) of the Charity were appointed. This followed n long
period of time in which Brenda Sandlbrd and Ncil Kobish held ofl'ice, and a time in which significant developments tbr the Charity
were completed.

The full board of Visitors recorded their thanks and appreciation for the long service record ofBrenda and Neil and for everything
accomplished in their time.

Sadly, 4 residents died and we welcomed 2 new residents during the year.

On 16 March, the country went inlo lockdown. As a result, the March meeting of the Visitors was cancelled and all subsequent

meetings of the Visitors were held via Zoom.

The weekly coffee morning for residents was also cancelled, as were the annual visits undertaken by the Visitors. Tlic annual
summer outing and the Christinas party were also unable to take place.

The Charity were aware of the implications of the virus and the negative effects of the loukdown on residents.
As a result, various measures were put in place by staff, including shopping for the mosl vulnerable, collection of medications and

for 6 weeks, a weekly delivery of "goody bags" to every resident to raise their morale.
These were very well received and greatly appreciated.

Other measures included a risk assessment for staff members to ensure they could carry out their duties in a sale manner.

Joan Cockle, who had cleaned Ravenscroft for more than 20 years, retired and a local cleaning firm were appointed to ensure
Ravcnscroft Lodge was thoroughly and professionally cleaned.

One member of staff was furloughed and the Visitors ensured tliat the Charity topped up his salary so he could receive his full
salary for the 3 months he was olT work.
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JESUS HOSPITAL IN CHIPPING BARNET

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2020

OBJECTIVES AND ACTIVITIES (continued)
Significant activities (continued)
In view of the financial implications ol' the lockdown, the Chair of the Finance Subcommiltec produced a report setting out the
situatiun, which included the need to reduce the Relief In Need budget from £50,000 to £38,500.

The Visitors also addressed the situation regarding the shops at Whctstone. Although most hud indicated that they had been in
receipt of some grant assistance from the Oovemmcnt, some of the tenants approached the Charity to request further financial
support.

As a result, each sliop unit was given a 2 month's rent concession during the year.

Regrettably, the long-standing tenants of 1348 High Road, did not wish to renew their lease which expired on 24 December and
negotiations are ongoing with the tenant of 1346, as his lease ended the same day.

The tenant of" 1350 sought lo assign his lease which should be accomplished during 2021.

Review of Policies
A great deal of work was undertaken tluring the year, to review and update where necessary, all of the Charity's policies.

Subcommittues
Terms ul'reference were drawn up lor all of the subcommittees.

Public benefit
The Visitors have given due consideration to tile Charity Commission's published guidance on the operation of the public benefit
requirement. The Visitors consider the public benefit provided to be the provision of subsidised housing for ladies who meet the
Chiirity's qualifying criteria. Bcneficiuries oftlie almshousc accommodation must be in need and drawn from the areas specified

within the Scheme. In addition. the Charity provides financial assistance to approved applicants and organisations within the
Charity's geographical sphere oFoperation. referred to as "Relicrin Need".

Due to the obvious implications of the pandemic, the number of grants provided was significantly reduced for 2020. A number of
organizations that had benefittcd from grants in the past were unable to ftinction and were therefore not in need of Ihe Charity's
support.

The Visitors believe, despite a difficult year, ihc Charity continues lo be successful in meeting its charitable objectives.

Grant making
The suqilus income of the Charity is, in the first instance, to be applied for the benefit of the residents in the almshouses of the
Charity and, thereafter, for Rdiel'in Need (K.l.N.) Ibr residents in the area of benefit which comprises primarily the former Urban
Districts ol' Barnet. l;ast Bamet and l''riem Barnct, as constituted immediately prior lo the 1st April 1965, and secondly, in
exceptional ca-ses, for those residenl-i immediateiy outside Ihc area of benefit. Grants may be made to both organisations and

individuals.

All qualitying applJL-ants for RIN receive careful uonsidcration ot'tlieir grant requests. In order to further improve the provision of
grants function, a new KIN subconunittee was cstublished, with a policy and procedure Uocument being drawn up for guidance.
This was done in order to help the Visitors give applications the full and thorough consideration that is not always possible within
the confines of a general meeting.
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JESUS HOSPITAL IN CHIPPING BARNET

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2020

OBJECTIVES AND ACTIVITIES (continued)

Grant making (continued)
Relief in Need
During the year, the Charity agreed grants totalling £33.001 under clauses 33 (1) and (2) and supporting clauses of the Charity's
Scheme. A breakdown of these is as fallows:

Clause 33(1)
Residents - £8.030

Including:
Piper I,ifelincs-£2,542
Covid 19 support-£2,488
Residents' support - £3,000

Clause 33(2)
Organisations - £23,300
Including:

Barnet Bereavement -Service - £4.660

Barnct Scouis - £3.000
Barnct Community Project - £3,000

The Stables I lurse Activity Centre - £5,000
St James' Church. New Bamel - £4,140
Hearts of Oak-£3,500

Individuals - £1.671

ACHIEVEMENT AND PERFORMANCE
Charitable activities
Almshouse Sites

In addition to all of the routine day-to-day repair and maintenance work carried out. such as checks to comply with Legionnaircs
Disease legislation, other safety works were also given due consideration:

1,1-'ire Safety

The Charity continues to ensure that the properties are fully complianl with fire sal'ety regulations.

2. Electrical Saletv Ccrtificatys

The Charity's electrical contractor commenced a programmy to ensure every property had the checks to ensure best praulicc.

3. Energy Performance Certificates

As these certificates arc required by law Ibr private dwellings, it was agreed that nil JIIC properties should have tlicse and the
programme will commence during 2021,

4, Potters Lane

The Charity worked with the Contractor and Consultant to resolve all outstanding snugging issues which related to the new builds.

Unfortunately, the Opening Ceremony had to be postponed, but the Charity did submit an entry for n design award to The
Almshouse Association.

On a more positive note, a small but special celebration was held on the site. to mark the 100th birthday of one of the residents.

Subsidence monitoring continued in 3 of the cottages and works lo alleviate the problem will be actioned in 2021.

Wilbrahams

New external lights were installeil by the Charity's Electrical Contractor.
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JESUS HOSPITAL IN CHIPPING BARNET

REPORT Ol. THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2020

ACHIEVEMEN I AND PERFORMANCE (continued)
Charitable activities (continued)
Residential Investmynl Properties

Simon C'larkc Letting Agents continue to munagc the Whctstone flats. All properties were mostly occupied throughout the year. as were

all the Union Slrecl pruperties whicli are managed from the otTiue.

Investments

The Charity holds inveslments with a total value of £13,767,632 at 31st December 2020. Of this total, £5,187,500 comprises investment
properties (2020 valuation) and £8,580,132 comprises listed investments, of which £7,506,539 are managed in an investment portfolio
by Rathbone Investment Managers and £ 1,073,594 are listed investments substantially held by CCLA Investment Management Limited.

(he portfolio followed the market recovery and will) ongoing sucwsst'ul management produced a substantial net gain in the value of the

Charity's investments, umounting to £693,287.

Financial Markcts/lnvc.slincnUncomc

Rathbones continue to do an excellent job in their management of the Charily's investment portfolio, which was accomplished against a
background of uncertainty over Brcxit and other conditions atl'euting the market throughout the world.

Relationship with Employees
No new staff members were recruited during the year.

DBS checks are undertaken on some of the staff.

The Visitors enjoy a good working relationship with the staff.

The Assistant gardener left the employment oflhe Charity, after many years of excellent service. I Ie had initially joined as an apprentice
and upon leaving the Cliarily's employment, the Visitors decided hr would not be replaced.

The Finance Ot'licer indicnled his intention to retire during 2021 alter 19 years with the Charity. His departure will leave a tremendous
void within the Charity, as he had overseen a signiticant upturn in the financial fortunes ol JHC.

The Clerk makes good use of the skills and knowledge of (lie Visitors tbrmally in sub-committees and informally by emailitig them Ibr
their advice on a range of issues.

Visitors give willingly ul'lhcir lime and can bring (heir particular areas of expertise For the bcnct~it oflhe Charity.

A decision was taken to undertuke an a.ssessmenl ot'tlie roles and responsibilities ot'all Staff members. This review was undertaken on a

"pro bono" basis by the Crant'ield 'I'rust ami their findings were discussed among Ihc board ot'Visitors.

Relationship with Beneficinries
The Visitors enjoy a friendly and supportive relationship with the almshuuse bcnclluiaries and all applications are given thorough
consideration.

Residents have each been issued ^vith an updated Handbook which outlines guidelines for occupancy. Work was undertaken to update the
Handbook to relied changes and situations which may atTect the Charity's Residents and occupalion ul'the almshouses. In addition, the
appliuition form lur benericiarics was updated.

Almshouse residents continue to express thuir gratitude Ibr everything the Charity provides for them.

Charity's position in the wider community
Jesus Hospital Charity and Wilbraham Hospital Charity have enjoyed a long association with the area mid many of the almshousc properties
have become landmarks, most notably the cottages in Wood Street and Monken I ladley.
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JESUS HOSPITAL IN CHIPPING BARNET

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 UECEMBKR 2020

ACHIEVEMENT AND PERFORMANCE (continued)
FINANCIAL REVIEW
Principal funding sources

The financial position of the Charity is set out in tlie accompanying accounts. The Charity's incoming resources are subslantially
generated from the fixed asset investments together with majntcnanix charges recuivable rrom the alnishonse residents. The value

of the Charity's fixed a-sset investments at 31st December 2020 amounted to £13,767,632. including freehold investment property
with a market value off5.187.500 (2020 valuation).

Total income for the year was £780,362, showing an increase comparud to (lie previous year, which is primarily a result of
incrensed income from residents, including a lull year from the additional properties at Potters Lane. Aftur deduction of expenditure
totalling £560,930, the net incoming resources of the Charity prior to net investment gains were £219,432, After allocations to and
from designated funds there is a net increase of £13.528 in the reserve Accumulations of Income resulting in a year end bulancc on
the account of£359,207,

A full summary' ot'tlic movements in the reserves is given in note 14 to the accounts.

Investment policy and objectives
The current investment policy of (lie Charity is to achieve a balance between income, security and growth. Managcmcnl of the
principal investment portfolio is undertaken on a discretionary basis by Rathbonc Investment Management Limited.

Quarterly reports are available which set out details of all transactions in the period,

Reserves policy
The Visitors have examined the requirement for free reserves, which are those not invested in Hxcd as.suts. dcsigmited for spfcitic
purposes or otherwise committed, they consider that it is desirable to maintain a balance of accumulated income in the region of
£250,000 as a working balance and also to provide a sum to meet contingencies which might arisu during the year. At 31sl
December 2020 such accumulations amounted to £359,207.

The Visitors maintain an Rxtraordinyry Repairs Fund is required which is held in accordance wM\ ihe Suhume for longer term
issues. This fund had a balance at 31 st December 2020 of ,1:676,722.

In respect to the Wilbraham Hospital Charity this I'und is restricted in use for the 6 almshouscs.

PLANS FOR THE FUTURE
Five Year Plan
The Visitors take the view that surplus funds (in excess of those allocated to Relief in Need) should be added lo accumulated funds
and used for the future development of the Charity. They have remained committed to the idea of forward planning for the Cliarity
and hnvu continued to meet to discuss suitable plans for consideration.

Almsliouscs and Grounds:

The building ot'more almshouses if demand dictates the need.
Continuing refurbishment and modernisation of the almshouscs, when vacant.
Continued maintenance and external redccoration ofalmshouse sites on a rolling programme basis.
Enhancement of grounds and communal areas.

Consider the construction of a new outside seating area for the Residents to reinstate the social meeting area lost to the Potters l.anc
development.

Re-ammge a suitable ceremony (delayed by the Coronavinis pandemic) to formally mark (lie yommissioning of' the new Potters
Lane almshouses.

Commercial Properties:

Having obtained planning permission, the Charity have the option to ctinstruct 3 flats above the current rool" space at Adams Court.

Ravenscrofl Lodge:

Essential modification and refurbishment of the office accoinmodation in particular, and Meeting Room is required.

Investment Prooerties - Commercial:

Maintain close co-operation and good relations with the shop tenants in (lie High Koad to ensure that these units arc fully let and
thiit rents are paid accordingly.
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JESUS HOSPITAL IN CHIPPING BARNET

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2020

STRUC 1'URE, GOVERNANCE AND MANAGEMENT
Governing document

The Charity is unincorporated and was founded in 1679 by James and Mary Ravenscrot't. In its current form it is administered
under a Scheme made hy the Charity Commission on 8th September 1997 for the purposes of managing the Charity's Almshouses
in Chipping Baraet and those of (lie Pagitt Almshouse Charity and, in addition, affording Relic)' in Need to the residents of the
almshonscs and to oihcr residents in the area of benefit of" (lie Charities. The Scheme created a new combined charity and, on the
9th June 1999, Jesus Hospital in Chipping Barnet was entered by (tie Charity Commission in the Ceniral Register of Charities at

No. 1075889.

Wilbraham Hospital Charity was linked with Jesus Hospital Charity with effect from August 2010 for the purpose of registration
and accounting.

The Charity does not lundraise and seeks to continue the work desired by the founders ihrough careful stewardship of its existing
resources.

Reference and Administrative Details
Rel'ercnce and administrative details of the Trustees uf the Charity and its professional advisers are shown on page 8 of this Report,

The Trustees who served the charity during the period of this report are set out on page 8 of'this Report.

Recruitment and appointment of Trustees (known as Visitors)
When appointing replacement or additional Visitors, the Visitors have regard to the mix of expertise required and seek to recruit
accordingly. This may be achieved through open advertisement, dialogue with other charities or, professional or personal contacts.

The Visitors are uware of the value ol' skills that each Visitor brings lo the Charity and they acknowledge the importance of
maintaining and enhancing those skills through tlie sharing ol~ knowledge and training. New Visitors receive a welcome pack,
which comprises of a brief history of the Charity, together with a copy of the Scheme, minutes, accounts and reports for at least the
previous year and they are also made aware of their powers and responsibilities. Visitors occasionally make unol'ficial visits to the
office and Charity estates especially when their knowledge or opinion is particularly helpful.

Organisational structure
At the bi-monlhly Ordinary Meetings tlie Visitors agree the broad strategy and areas of activity for the Charny, including
consideration of maintimance and repairs, grant making and risk management policies and performance. The day to day
administration of the Charity and the processing and handling of applications for almshouse accommodation and grants prior to
their consideration by the Visitors are delegated as appropriute la the Clerk and Finance OfHcer wilh the help of the Administration
Officer and the Visiting Officer.

The Visitors also convene Special Meetings from time to limt: and assisting them are several sub-committces, namely Finance &
Establishment, Residents' l.iaison (RLC) Property and KIN. The RLC interviews and selects would-be residents as Sisters of the
Charity.

Sub-Committees arc generally appointed at the beginning of each year and comprise 4 Visitors plus (ex officio) the Chairman and
Vice-Chairman ot'Visitors.

Officer and Staff Remuneration
The consideration of pay and remuneration for all stal'l' is undertaken annually by the Charity's Finance and Establishment
sub-committcc which (lien submits a recommendation to the main Board of Visitors for determination at their November meeting.

OITiccrs of the Charitv are not in attendance for these discussions.
The intention is to pass this t'unulion over to a newly formed staffing committee.

When considering remuneration, the Visitors consider pcrlormunce, workload, additional areas of responsibility and any changes to
operational practices.

There is also a desire from the Visitors to consider the training and development of all members of stuff.

Policies & Documentation
Jesus Hospital hns a diverse number of charitable interests and activities, principally the almshouses and their residents, together
with Relief in Need. There is also a strung commercial element, shops and residential properties which are let out on Ihe open
market. Income from these is combined with that derived from the portfolio managed by Rathbonc Investment Management
Limited.
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JESUS HOSPITAL IN CHIPPING BARNET

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2020

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)
Principal risks and uncertainties
As a result of all of the above activity there arc inevitably areas which require risk management and plans and strategies to
overcome them. These areas arc detailed below:

1. Property

The Charity is fortunate in having a Property sub-committee composed of Visitors with experience in property matters. They are

also able to and do seek the advice and expertise of professional consultants as required.

Matters of Health and Safety are prioritised to ensure the safe occupancy of residents and there are annual checks to ensure the
properties are sale, for example gas safely checks, fire safety and Legionnaircs Disease Risk assessments.

Overall, mutters in re.specl of the buildings are communicated to the Visitors of the Charity in the meeting papers, discussed during

the course oftliase meelings and actioncd accordingly. Residents are kept informed as appropriate.

2. Almshousc Residents
In the first instance, every step is taken to ensure that qualifying residents are considered by (he Cliaril)'. The Charity follows a

prescribed selection process; application form, home visit, panel interview, references and doctor's letter. The application form and
residents' hand book are regularly updated to take into account any issues which may arise and may be overcome by adapting our
literature as appropriate.

The lockdown period made the application process difficult as people were reluctant to move and, as a result, 4 almshuuses
currently remain unoccupied as at 31 December 2020.

Consideration will be given how best to market the vacancies among the local community to find ladies who meet our criteria.

The Clerk was still able to consult with the Almshousc Association, discuss issues with colleagues of other Bamet almshouse
charities and also participate in nalionwidc almshouse forums, a very useful means of learning ol'working practices elsewhere.

In addition to this. the Charity employs a Visiting Officer to discuss issues with residents in their own homes. Visitors also
undertake annual visits to all residents and by so doing are able to view inspect the properlies.

3. Relief in Need

The Charity is able to provide grants for Relief in Need by utilising surplus income for this purpose. The Finance Officer monitors
the surplus availability to fund this function by the preparation ofbudget forecasts for presentation at each meeting of the Visitors.

4. Cummurcial and Residential Leltines

The risks associated with (lie Charity's commercial leltings are mitigiitcd in much the same way as those related to almshouse

property.

Freehold Valuutions
A local firm. Day and Bell were instructed to inspect and provide a valuation report I'or all ol'the Charity's commercial properties.
Their final report has been incorporated into the current audit.

New Solicitors
Tlic Visitors undertook a tendering exercise, with the intention of appointing a new Solicitor able to deal in particular, with issues
around the occupancy of residents. plus other functions, sucti as commercial law.

As a result. Devonshircs were duly appointed and were instructed to deal with the lease assignment for one ol'lhe Whctstonc shops.
plus staffing issues.
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JESUS HOSPITAL IN CHIPPING BARNET

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2020

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number

1075889

Principal address
Ravcnscroft Lodge

37 Union Street
Barnct
EN5 4HY

Trustees
Mrs B E A Sandford (resigned November 2020)
Mr N A Kubish (resigned March 2021)
Mr W D Carrington

Mrs C Cavanagh
Mrs M McPeakc
Mr M Bye
Mrs B Taylar
Mrs J Hulmc
Mr B Salinger
Mr M Crisp
Mr P Hobday (resigned January 2021)
Cllr S Sowerby

Clerk to the Visitors
Mr S Smith

Finance Officer
Mr T Durkin (retired March 2021)

Auditors
Keelings Limited
Stalutory Auditors, Chartered Tax Advisers
and Chartered Certified Accountants
Broad House

The Broadway
Old Hattleld
Hurts
AL9 5UG

Solicitors
Roves. Sutton & Perry

20 Wood Street
Barnui
EN5 4HJ

Devon.shires Solicitors l.LP
30 Finsbury Circus
London
KC2M 7DT
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JESUS HOSPITAL IN CHIPPING BARNET

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2020

REFERENCE AND ADMINISTRATIVE DETAILS (continued)
Investment Managers
Rathbone Investment Management Limited
8 Finsbury Circus
London

EC2M 7AZ

CCLA Investment Munagement Limited

Senator House
85 Queen Victoria Street
London
KC4V 4KT

Bankers
National Westminster Bank Flu
120 High Street
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Letting Agents (Adams Court and 1356b High Road)
Simon Clarke
1346 High Road
Whetstone
l.omton

N209IIJ
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JESUS HOSPITAL IN CHIPPING BARNET

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2020

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The trustees are responsible for preparing the Report of the Trustees and the finanuial statements in accordance with applicable law

and United Kingdom Acuounting Standards (United Kingdom Generally Accepted Accounting Practice) including Financial
Reporting Standard 102 "The Financial Reporting Standard applicable in the UK. and Republic of Ireland"

The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and Reports) Regulations 2008
and the provisions of (tie trust deed requires the trustees to prepare financial statements for eacli financial year which give a true
and I'air view of thy state of affairs of the charity and of the incoming resources and application of resources, including the income
and expenditure, of the charity for that period. In preparing those finnncia] statements, (lie tmstees are required to

- select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charity SORP;

- make judgements and estimates that arc reasonable und prudent;
- state whether applicable aucounling standards have been followed, subject to any material departures disclosed and

explained in tlic financial stateinunts:

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will
continue in business.

The trustees are responsible for keeping proper aucouniing records which disclose with reasonable accuracy at any time the
financial position of the charity and lo enable them to ensure (hut tlie ttnancial statements comply with the Ctiarities Act 201 1, the
Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also responsible for safeguarding
the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by qrder of the board of trustees on 13 May 2021 and signed on its behalf by:

/ ^
;i

tt (^J-y ^-. •--".-

Mr 13 Salinger- Chainnari of" Visitors

Mrs B Taylor-Viuc-Chairman of Visitors
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
JESUS HOSPITAL IN CHIPPING BARN El

Opinion
We have audited the financial statements of Jesus 1 lospitnl in Chipping Barnet (the 'charity') for the year ended 3 1 December 2020
which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statcmenl and notes to the tmancial
statements, including a summary nfsignincanl accounting policies. The financial repurting framework that has been applied in
their preparation is applicable law and United Kingdum Accounting Standards (United Kingdom Generally Accepted Accounting
Practice), including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland'.

In our opinion the tinancial >slatements:
- give a true and fair view of the state of the charity's affairs as al 31 December 2020 and of its incoming resources

and application of resources, for the yeur then ended;

- have been properly prepared in accordance with Uniled Kingdom Generally Accepted Accounting Practice,
including Financial Reporting Standard 1 02 'The l;inancial Reporting Standard applicable in the UK and Republic
of Ireland'; and

- have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicablu law. Our
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial statements
section of our report. We are independent of the charity in accordance with the ethical requirements that are relevant to our audit
of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities
in accordance with ttiesc requirements. We believe that the audit evidence we liave obtained is sufficienl and appropriate 1o
provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in (lie
preparation of the financial statements is appropriate.

Based on the work we have pcrfonned, we hnvc not identified any material uncertainties relating to events or coinfitions that.

individually or collectively, may cast significiint doubt on the charity's ability to continue as a going concern for a period of at least
twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant seclion.s of
this report.

Other information
The trustees arc responsible for the other intbrmation. The other int'urmation comprises the intbrmation included in the Annual
Report, otticr than Ihe nnancial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements docs not cover the other inlbnnation and. cxuept to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit ol' the financial staiemcnts, our responsibility is to read the other information and. in doing so,

consider whether (lie other infomiation is materially inconsistent with the financial statements or our knowledge obtained in the
audit or otherwise appears to be materially misstatcd. If we identify such material inconsistencies or apparent material
misstatements. we are required to determine whether this gives risc to a material misstatcmcnt in the financial statements
themselves. If, based on the work we have pcrfbrmcd. we conclude that there is a material misstatcment oflhis other intbrmation,

we are required to report that tad. We have nolhing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports) Regulations 2008
requires us to report to you if, in our opinion:

the information given in the Report of the Trustees is inconsistent in any material respect with (he financial statements; or
sufficient accounting records have not been kept; or
the financial statements are not in agreement with the accounting records and returns; or
we have not received all the informulion and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees are responsible for the preparation of the
financial statements which give a true and fair view, and for such internal control as the trustees determine is necessary to enable
the preparation of financial statements that arc free from material misslatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the trustees either
intend to liquidate the charity or to cease operations, or have no realistic alternative but to do so.
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REPORT OF THE INDEPENDENT AUDITORS TO THE '\ RUSTEES OF
JKSUS HOSI'HAL IN CHIPPING BARNET

Our responsibilities for the audit of the financial statements

We have been appointed as auditors under Section 144 of the Charities Act 2011 and report in accordance with the Act and relevant
regulations mmlu or having eftecl thereunder.

Our objectives arc to obtain reasonable assurance about whether the t'lnimuiul statements us a whole arc tree from material misstatemcnt,

whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee tliat an audit conducted in accordance with ISAs (UK) will always detect a material misstatemcnt
when it exists. Misstntements can arise from fraud or error and are considered material if, individually or in the aggregate, they could

reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including trauci, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to Uclevl material misstatcinents in respect of irrcgutarilies, including Iraud. The extent lo which our

procedures arc capable of detecting irregularities, including fraud is detailed below:

Wu gained an understanding of the legal and regulatory framework applicable to the Entity and the industry in which it operates and
considered the risk of ads by Management which were contrary to applicable laws and regulations, including fraud. These included, but were
not limited to. compliance with Financial Reporting Framework t-'RS 102, Charities Act 2011, General Data Protection Regulations, and
applicable Health and Safety and Employment Legislation. We made enquiries of the Trustees of the Charity to obtain funher understanding
of the risks of non-compliiince. We focused on laws and regulations that could give rise to a material misslatement in the financial

stulcments. Our tests included, but were not limited to:

- agreement of the Hnancial statement disclosures to underlying supporting documentation;

- enquiries of Management regarding known or suspected instances of non-compliance with laws and regulations;

- review of minutes ot'the Board meetings Iliroughoui the year;

- obtaining an understanding ol Ihe control environment in place to prevent and detect irregularities.

Our uudit procedures were designed to respond to risks of material misstatement in llie financial statements, recognising that the risk of not
detecting a material misstatcment due to fraud is higher than the risk of not detecting one resulting t'rom error. Because of the inherent
limitations of an audit, there is a risk that we will not detect all irregularities, including those leading to a material misstatement in the
finimcial statements or nun-compliance with regulation. Tliis risk increases the more that compliancu with a law or regulalion is removed
I'roin tlie events and transactions reflected in the financial statements, as we will be less likely to become awure of instances of

non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional
concealment, forgery, collusion, omission or misrepresenlation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council's web.silu at
wwsv.trc.org.uk/auditorsrespon.sibililies. This description forms part of our Report afthe Independent Auditors.

Use of our report

This report is made solely to the charity's trustees, us a body. in accordance with Part 4 of the Charities (Accounts and Reports) Regulations
2008. Our audit work has been undertaken so that we might state lo the charity's trustees those maners we arc required to .state to them in an
auditors' report and I'ar no olhcr purpose. To Ihe fullust extent pennilted by law, we do not accept or assume responsibility to anyone other

ihun the charity and the charity's trustees a-s a body. Ibr our autlit work, for tliis report, or for the opinions we have formed.

Kcclings Limited
Statutory Auditors, Chnrtered T'ax Advisers

and Chartered Certillcd Accountants

Eligible to net as an auditor in terms of Section 1212 of the Companies Act 2006
Broad House
The Broadway
Old Hatfield
liens
AL9 5 BO

13 May 2021
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JKSIJS HOSPITAL IN C'HH'PING BAItiN'KT

S'l'AlliMENT OF HNANCIAL ACTIVITrES
FOR TUK YEAR ENDED 31 DECEMBER 2020

INCOME AND ENDOWMENTS
FROM
Sundry incumc

Investment income

Residents contribulions

Notes

2

3

Unrestricted
funds

£

8.691

421,867
321,848

Restricted
fund

£

15,716
12,240

Rndowment
Fund

Ji;

2020
Total
fu nils

£

8,6<J1

437,583
334,088

2019
Total
funds

£

96'1

475,9'! 9
292.573

Total 752,406 27,956 780.362 769,486

KXPHNDI TlfRlL ON
Raising funds - investment
management costs

C'tiaritable activities
Administration
Residents
Ravenscroft I .odge " l-'Iats 1 & 2

62-72 Wood Street
88-90 Wood Street
Grasvcnor Avenue (1-15)
Potters L[ine( 1-16)
Uarrets (76-86 Wood SlreeO
Pagiltsd-3)
Gardens

Relief in Need
Wilbrahtyiis(l-6)
Queen Hlizabeth Prcccpf
74A Wood Street (1-2)
Pension tocx-umployces

'lot ill

NET INCOMING RKSOl'RCKS

Net gains/(Iusscs) on investments

NEI INCOME/(EXPICND]TURE)

55,563

142,^99
51,38(1
6,807

19,024
5.274

'<6,51U
68,081
19,166
8.95S

61,012
J3,OOI

400
5,129

11,935

5J<<,739

217.667

47,582

26.191

26,191

1,765

(35,0y5» 680,789

55,563 65.928

142,499
51.380
6,807

19.024
5,274

46,510
68.081
19,166
8.95H

61,012
33.001
26,191

41)0
5,129

f 1,935

560,930

219,432

693,286

125.509
49J19
8,155

35,m
5,316

3M52
83,085
14,007
10,298
76.349
62,080
27.35^1

4(1(1
4,6U2

1!,587

616,119

153.367

983,110

265,249 (33320) 680,789 912.718 ,136,477

RECONCILIATION OF FUNDS

Total funds brought funvard

1 OTAL FUNDS CARRIED
FORWARD

1,853.917

2,119,166

455,811

422,491

12,711,961

13,3l)2,75(l

15,021,689

15,934/107

13.885.212

15.021,689

'V\w notes form part orthcsc tlnancinl statcmunts
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JESUS HOSPITAL IN CHIPPING BAIINET

BALANCE SIIKET
31 DECEMBKR2020

FIXED ASSETS
Tangible assets
Investments

Investments
Investment property

Notes

9

10
11

Unrestricted
fnnOs

£

696.569

RuHtricled
fund

£

377,024

Endowment
ftind

£

1,715,862

7,506,539
5,187»500

2020
Total
funds

£

1,715,862

8,580,132
5,187,500

2019
Total
funds

£

1,756,581

8,276,009
4,639,000

CURRENT ASSETS
Debtors
Cash at bank and in linnd

12

CKKUITORS
Ainounts falling due \vitlun one yfiir 13

NET CURRKN I' ASSK'I S

696,569 377,024 14,409.901 15,483,494 14,671.590

59,63ft
1,428,291)

1,487.926

(65,329)

1,422,597

79«
47,704

48,502

(3,035)

45,-Ki?

(1,017,151)

(1,017,151)

(1,017,151)

60,43-t
458,843

519,277

(68364)

450,9)3

42,778
405.505

^48,283

(9ii.li{4

350,099

I OTAL ASSE IS LESS
C'URRKNTUABIUTIKS

NK I ASSETS

FUNDS
Unrestricted funds
Restricted funds
Endowment funds

TOTAL FUNOS

H

2,119,166

2.119,166

422,491 13,392,750 15,934,407 15,021,689

422,491 13,392*750 15,934.^07

2,11 y,t 66
422,491

13.392.75Q

15,934,407

15,021,689

1,H53,917
455,811

12.711,961

15,021,689

The titituicial statements were approved by the B"artl ot'Tmstces imd authorised for issue on 13 May 2021 and were signed on its bchult
by: ,/ //

' 1 , ' .

1] fs-^G>-'-.-,C--.

Mr B Sulifiger - Ctininmin of Visitors

^<u

Mrs 11 Taylor - Vicc-Chainmm uf'Visitors

The notes form piirt »f these financial statements

Page H



JESUS HOSPITAL IN CHIPPING BARNET

CASH I-'LOW STA t KMEM
FOR THK YEAR ENnED 31 DECEiMBKK 2020

Cash (lows from operating activities
Cash generated from operations

Net cash used in upcrating aclivilics

Nolcs

2020
£

(I6M71)

(16M71)

2019
£

(208,232)

(208,232)

Cash flows from investing activities
Ptirchti^y of tangible fixed assets
Purvhtisc ot fixed asset investments
Sale of fixed asset investments

Unit Trust income received

Rental income received
Inveytmenl niiinagcnicnt costs

Interest received

Dividends received

Nut cash provided by/(uscd in) invesling activilies

(474)
(677,161)
517,»25

78,010
239,043
(55.5fi4)

427
120,103

222,209

(770,961)
(UMm

1.658,027
77.199

233,97'1
(h5,y2K)

1,823
165,528

_(37,222)

Chnngc in cash and cash equivalents in the
reporting periud
Cash and cash equivalents at the beginning «f
the reporting period

Cash and cash equivalents at the end of (tie
reporting period

53,338

405,505

458,843

(245.454)

650,959

.105,505

The notes form part ofthcsc financial slatcmcnts
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JESUS IIOSm'AL IN mimNG BAIUS'ET

NOTES TO THR CASH FLOW STATEMKNT
FOR THE YEAR ENDED 3) DECEMBER 2020

1. REC'ONCILIA'I'ION OF NET INCOME TO NET CASH FLOW FROM OPKRATING ACTIVITIES

Net income for tlic reporting period (as per the Statement uf Financial Activities)
Ailjustnients for;

Deprecknion chnrges
U»in on invtistments
Interest received
Dividends received
Unit Truiil income rewivcd

Rental income received
Investment management costs

(IncrcaseVdecryase in debtors
(Det:rt:asc)/int;re;>se in creditors

Net cash used in operations

2020
£

912,7)8

41,192
(693,286)

(427)
(12U.103)

(78.010)
(239,043)

55,564
(17,656)
(29.820)

2019
E

1,136,477

25,248
(983,110)

(1.823)
(165,528)
(77,199)

(233,974)
65,928

3,705
22,044

(208,232)

ANAH SIS OF CHANC.ES IN NEI I-'UNDS

Net cush

Cash at bank and in liynd

Total

Al 1.1.20
£

4U5,505

^05,505

405,505

Casli flow
£

53,338

53338

53338

At31.12.20
i

458.843

458,843

458,843

'[lie notes tbmi part of these fm;mcial statements

Piige 16



JESUS HOSPITAL IN CHIPPING BAKNET

NOTES TO THE FINANCIAL STATEMENTS
I'Ok [ HK VKAK ENDED 31 DECKMKKR 2U2(»

1. Af.'C'OHNTING POI.ICIKS

Basis ufprcparioR the financiiil statements
The financial statements yflhe charity, which is a public benefit entity under FKS 102. have been prepared in accurdunce with
tlic Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended Prttcticc applicnblc to
charities preparing their accounts in accordance with the I-inanciiil Reporting Standard applicable in Ihe UK and Republic ol
Ireland (FRS 102) (cHcctive I January 2019)', Financial Reporting Standard 102 The Fimmcial Reporting Klandard applicable in
the UK and Republic of Ireland' and the Charities Act 201). The Imancml statements have been prepnrcd under the historical cost
conventiont with the exL-eption nf invcKtmcnts which arc included at markcl value, as modilled by the revaluation ol' cenain

assets.

Income

All income is recognised in llic Stalemenl of Finaiicirtl Activities once (he diEirity lias cntittcmcnl to tlic funds, it is probable that
tlie income will be received and the amount can be measured reliably.

Expenditure
[.iiibilitics arc recognised as expenditure as soon as there is a legal or constructive obfigation committing the charity to that
expenditure, it is probable that a transfer of economic benefits will be required in sclttcmcnt and tlic amount at'the obligatiun can
be measured reliably. Expenditure is iiccoimictl for on an accruals basis and has been classified under hciidings tliat Hggregale .ill
cost related lu the caieyury. Whvre costs cnnnot be direelly miribiited lu pnrticnlar lieadiitys they have been allocated to activities

on n basis consistent with the use of resources.

Grants are nuide by the charity from time to time to provide funds to quatitying organisations and inclividualK in the chiiritysi
geographical area of operation in iheir time of'need.

Raising funds
Theiie represent costs incurred by the matmgemcnt iind iidministratiun tciim, attributiible to ihe maiiiigcment ol llie ctiaritys

assets, uryanisalional ii<lniinistralion and compliance with stattiloo' rcquircmcnts. 'Ilicsv include (lie costs associated with the
investment properties.

Chiirilnblc activities
Charitable activities are all the resources expended by the charity that is dircclcd at the achievement of its charitable aims and
objectives. Support costs arc separated and these arc costs incurred to cnabtc the charitable activities to tnkc plnce.

(ittvernancc costs

Governance costs include all costs associated with ihc compliance of the legal framework of the charity, including audit ami
accountancy fees and 25% of the utTiccstatT salaries and national insunint'e apportioned to adnunislmlion.

Allocation nnd npportiunmcnl of costs
All other resources expended tire Kplil belween ctuu-itablc ucdvities nntl costs of genernting funds, \vHli only Itie inveslmcnt
management charges, invc'itnicnt properly direct costs nnd reliilctl maniigcincnl i;harges being altribntable (o costs ofgeneraling
funds. The salaries and other direct personnel costs are apportioned between Gnvemance co.sis and relevant cosl headines on the

basis ot'the time atlribulable to lht»sc respective cost yrcas.

Tungiblc fixed assets
Expenditure on tangible fixed assets in excess of £500 is capitaliscd and depreciated to write ot't' the cost less the e.stimEiled
residual value by equal instalments over the estimated lives oftlie fixed assets as follows:

Fixtures and fittings -25% on cost
Motor vehicles -25% on cost

l-'rechold properties used for charitable purposes arc rcnectcd in the tlniuicial statcmcnls at cost. Tlic building element of the cost
of37 Union Street is being written oft over the expected useful life of the property of 50 years from purcliasc with elYcct from Isl
January' 2000. Any additions or improvements (u frccliold property tin: to be written off over an expected usctul litc ot 50 years
from the date oracquisition.

Where almshou-ses were constmctcd in earlier centuries there is no record of their nrigiriEil cost and in any case this would have
been long since written ofT Where originul cost inrimnntion is nvHilnblc rctyling lo fxpvndidire un (lie almsliouses. this lius been
capitalised and depreciated over its expected useful life.

Freehold properties arc subject to a periodic impairment review by the Visitors.

Page 17 cuntimied...



JESUS IIOSn TAL IN CHIPPING BARNK]

NO'I KS TO THE HNANt'lAL SIA'I'KMRNTS - continued
l-'OR '1 III-: VK\R ENDED 31 DECKMBER 2020

1. ACCOUNTING POUCIKS - ctmtinucil

Taxation
The charity is exempt (rom income iind c<tpital gains tax on its diaritable activities.

Fund accounting
CapitHl Kndowmcnt
Thu capital enclowinent funds reprcsyni the original endc»vinen(s oftlic charity. The income arising within this fund is wholly
unrestricted,

Accumulation of Income l-und

This consists oflhe accumulated income of the charity and is unrestricted. Transfers to and from ihis t'und is considered by the
Visitors un an annual basis.

Extraordinary Repair Fund
This rcpresent'i dcKignatcd unrestricted funds set aside and used by the Visitors for the purpose of extraordinary repairs required
to the atinshunses.

Property Refurbishment <& Modemisatinn Funil - Atmshouscs
Tins rcprcscnls designated unrestriclcd funds set aside aiicl used by the Visitors For the purpose ofalmshouse refurbishment and
inudemi siU ion.

Property Rcfurliishment & Modern isation Fund - Invcstinent Properties
This represents designated unrestricted funds set nsidt; iunl used by the Visitors for tlic purpose of investment property
refurbi'jhmcnt and modcrnisution.

Reserve Funds
These represent designated unruslricted runds set aside and used by the Visitors for the purpose of developmeni and
improvement of the almshouse estates tmd of investment properties, the provision uf Keliel' in Need grants and for the cyclical
mnintenancc of the properties.

Residents' fund
'1 his fund has been set up tbr donations ami legacies received and is used to benefit the residents living in (lie almiihouses.

Wilbrahnms
There is » fuinl lur ihu 'united' charity - Wilbmham's Hospiial C'lmrily. 'I'his iiiL-ludes all assets troin their previous accounts and
ftl! income and expenditure for their ahnshouscs this year. llijs is a restrided fund tbr the use of the Wilbrahiini's almshouses
only,

Pension costs nnil nthcr post-rctircment bciiefils

'Hie Charity currvutly makes unfunded non-contractual pension payments to certain former employees. Such payments are
charged to the staltiineiH of financial activities as incurred. Payments to the L'harity's detined contribulion scheme for current
qualifying employees arc charged to the Stntcment of Financial Activities in the yeur in which the puyments are due to be made.
Payments tur past service arc recognised in the year in which llie liability to make the payment is accepted.

Investment properties and olher investments

Investment property is .shown at tuir value and is viilued iuinually by tlie Visitors (Trustees) and at least every 5 years by an
exlcrntil expert. Any annual surplus or deficit recoynised h Iransferred to tlie tund of'\vhicli tlie property tbrms a part.

Refurbishment costs on thy commercial properties arc ciipitiiliscd. The casts iissociiHed wilh ainverting inainie funded
nlmshouses into rcsidentinl properties are also capitatised.

Other hivt;sltnen(s arc shown at market value as detennitied by itidcpendcnt advisors, any unrcnlised gain or loss being
imnsrerred to the fund of which the investment forms a part,

The net gains iinil losiies iirjsing on rcvalualion iuni dispouils tluring the year me ineludeU in (lie Staienient of I?inancial
Activities.
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JKSUS HOSPITAL IN CHIPPINC ItARNKT

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 202U

2. SUNDRY INCOME

Job Retention Scheme grants
Miscellaneous

3. INVESIMEM INCOM11;

Rents received from rental properties
Income from unit tmsts
Fixed interest

Dividends from equities
Interest trom deposits
COIF deposit interest

Recognised gains and losses

Fixed asset investments - (loss)/yain un disposal

Fixed asset invcslments - gain on revaluation
Investment property - gain un revaluatiun

Net gain on investment assets

2020
£

(46,565)
191,352
548.5UU

693,287

2020
£
8,376

315

8,691

2020
£

2J9,0.13
78,010
l2,8<i5

107,238
203
224

437,583

2019
£

95,483
887,627

983,110

2019
£

964

96^

2019
£

23uyy
77jyy
22.210

143,318
1.341

-182

475,949

All gains and losses are taken to tlic Statement of Financial Activities ns they iirise. itealised gains and losses on inveslmenls arc
calculated a-s the dilTerence between sale proceeds and opuning markel valut; (purclia-sc date if later). Unrculiscd gains and losses

arc ciilculiilcd as the difference between market value at the year end and opening market value (or purcliiise date if lnlcr).
Realised and unrcalised gains are separated in note 10.
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,11CSHS IIOSl'Il AL IN CIHPriNG UARNEI

N01 KS 10 THE I.'INANCIAI, SI A IKMKNTS- continued
FOR THE YKAR ENDED Jl DECKMBKR 2020

4. RAISING HFNDS - INVESTMENT MANAGEMENT COSTS

Investment management cusls

Portfolio management
Property managemenl costs

Property Idling costs
Investmtiiit properties utilities and insurance
Itivcslnitfnt property niainlcniincc

5. CHARITABLE ACTIVITIES COSTS

All chiiritable nclivilies on the Stalmnenl nt Finuncial Activities related to direct costs with the excuptiun of the fallowing:

Adniinislration - Direct uosts £53.548, Support costs (Muiiagcnicnt) £63.951 itiid Support costs (Goveniunce) £25,000.
Rvliet in Need - (irants tundiny aciivilies £33,U() 1 (see note 6 for further details).
Wilhrahiunit (1-6) - Diruct co.sts £25,622 and Suppttrt costs (ManagcmL-nt) £569.
Oticen Rlixabetli Precvpl - drtUH funding uctivilic.s £400 (see nu(e 6 for further details).

6. GRANTSPAYAKLK

ReliefiiiNeed
Queen Elizabeth Prccepl

2020
£

26,490
7,898

4.652
16,523

55,563

2019
£

27,251
7,225
3,792
3,893

23,767

65.y28

2020
£

33,001
.(00

2019
£

62,0ti0
400

33,401 62,480

The tofiil yrnnls paid to inslitutions during the year was £23,700 (2019: £56,337)

the total grants paid to individuals during the year was £<).701 (2(1 m: £6,143)

Tliu Trustees' Reptirl provides ruller detail ot'tlie grants p;tid in llie year.

7. IR11S1KKS' HEMllNERAHON AND BENEM1S

There vvcru nu truytws' rcnmncriitioii, u\pcnscs ur utlier bunutH.s tur Ihu yuur ended 31 sl December 2020 nor tbr the year ended

3tstUeccitibcr2019.

8. STAFF COSTS

Wages and siilaries
Social securitv costs
Other pensiim costs

252.229 258,222

2020
£

205,871
21,071
25,287

2019
£

214.910
18,449
24,863
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JKSliS HOSPITAL IN CHIPPING BARNEI

NOTES '10 THK RNANCJAL SIA'IEMENTS - continued
[•'OR THE YEAR ENDED 31 DECEMBEK 2020

8. STAFF COSTS (continued)

The average monthly number of employees during the year was !is tbllows:

Adtninistration
Residents Liuisun
Gcncml Maintenance

Gardens

2020 2019
3
1
I
1

6

3
1
t
2

7

No employees received etnolmnents in CTCCSS ot £60,000,

StafT costs have bucn allocated, using a percentage fomnila agreed with the Finance Ofllcer. across cost centres For charitnlile
activilies. and suppnrt costs fur atlministration and govcninncc.

Duriny the year the Chiirity's key management personnel received total cmnluinenls i>l'£79.flft().

9. TANGIBLE FIXED ASSKIS

COST
At I January 2020
Additions

At 31 December 2020

DEPRECIATION
At 1 January 2020
Charge for year

Al.U December 2020

NET KOOK VALUE
At 31 Uewmbcr 2020

At 31 December 2019

iTcehold
property

£

2,047,120
474

2,047,594

290,539
41,193

331,732

l,715,yd2

1,756,581

Fixtures
and

fillings
£

24,761

2^,761

2^,761

2<f,761

Motor
vehicles

£

11,500

11,500

11,500

11.500

lutals
£

2,083381
474

2,083,855

326,800
41,193

367,'W

1,715.862

1.756,5iil

C-'urrcntly there are 57 alnishouscs managed by Jesus Hospital Charity. Hicse incorpnmtu previous chtirities known its Garrets

and P;igitts Charity. The original almshouscs known as tlic Hospital situaled at 62/72 Wood Street were provided by Jumus
Ravenscroft in 1672 and established as Jesus Hospital in 1679.

The total insurance value of all tlicsc itcmsiimountstoFl0.906.171.

Witbraham's Hospital Charity was united \vith Jesus llospitiil CliEirity during 2(H(). 'I'hey hiivc 6 almshouses, witlt an Jtiiiurance
value of £629.198.

Where almsliouses were constmctcd in L'arlier cunturies there is no fccord oFlheir original cusl anti in nny case tliis would liEtvc

been lung siiiL-e written on*. Where original cost mformation is (tvtulabtc rcfaling to cx[ienditure un the iiltnshouses, tliis has (wen
capitalised and depreciated over its expected uscrul tife.
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JKSUS HOSITIAL IN CHIPPING BARNE'I'

NOTES TO THE FINANCIAL STATKMENTS - continued
FOR'rUKVKARKNDEDJ) DECEMBER 2020

1«. FIXED ASSET INVESTMENTS

MARKET VALUE
At 1 Jainiar)' 2020
Additions
Dispoiiiits
Revaluation
Loss on disposal

At 31 December 2020

NET BOOK VM.VK
At 31 December 2020

At 31 December 2U 19

Fixed
interest

stocks

£

640,9)7
152,580
(.10,000)

(1,-104)
(1,400)

750.693

7St),693

6-1 o,y 17

Listed
equities

£

3,413,486
149,207

(192,773)
(214,713)
(29,660)

3J 25,547

3,125,547

3,413.486

Unit
Trusts

t

4,221,606
375,374

(285,052)
407,^69
(15,5U5)

4,703,S92

4,703,892

4.221,606

Totals
£

8,276,009
677,161

(517,825)
191,352
(46,565)

8.5«0,132

8,580,132

8,276.0t)y

There were Unit Trusts wilh n market value ot £-'(73,760 held outside the UK.

The ponlbliu is currently split wW\ 36.43% equities, 8.75% Fixed Interest, and 54.82% Unit Trusfs.

11. INVKSTMENT PROPKRI V

FAIR VALliK

At 1 January 2020
Revaluation

At 31 December 2020

NET HOOK VAUIR
Al31 December 2020

At3l0cccmbcr20iy

4,639,000
548,500

5,187,500

5,187,500

4,639,000

Investment pnipfrlies above comprise 5 shops mid 6 Hats on tlic High Road, Whctstonc, London, N20. iind 5 houses on Unian
Street, Barnct, EN5.

A full vatumion oFihe investment prupertics was earned unl nt 31st Decembtir 2020 by Day and Hell (registered with the Royal
institute of Chartered Surveyors) for the purposes ot'llie uccounts and for no other purpose in the total sum of £5,187,500. The
next indcpentlcnt valuation will be 31st Dcccmbtir 2025.
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JESUS HOSPITAL IN CHIPPING BARNET

NOTES TO THE FINANCIAL STATEMENTS - cuntinucd
FOR THE YKAR ENDED 31 DECEMBER 2020

12. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Rent debtors
Accrued income
MainteiiEuice and utilities
Prepay me nt.s

202(1
£

36,029
4,91)1
1,926

17,57S

2(119
i

16,652
5,981
2.099

l8,()4(>

60,434 -12,778

13. CREDITORS: AMOUNTS FALLINCi ni'E WITHIN ONE YEAR

1'tixation and social security
Other creditors
Rents received in advance

14. MOVEMENT IN FUNDS

Unrestricted funds

Kxtraordinary Repair Fund
Property Refurbishment &. Modemisntion Fund
Almshouses
Property Refurbishment &. Modem isat ion t-'uinl
Investment Properties
l-uture Development and Improvement otthe
Almshouscs
Accumulations ot Income
Residents Fund
I''uiurtf Dcvdupmenl and Itnprovement of

Investment Properties
Future Improvement ofAdministrntivc Ofticc

Restricted funds
Wilbratnmi Hospitii! Chsirity

Endowment funds
Capital Endowment

TOTAL FUNDS

At 1.1,20
£

625,001

124,0*11

200.UUU

400,000
345,679

9.1S(i

ISO.OOO

1,«53,917

455,811

Net
movement

in funds
£

51,72)

213,52ft

265.249

(33,320)

2020
£
6,120

42,986
iy,25H

68364

Transfers
bchvcen

funds
£

(2UU,000)

50,000
150,000

2019
£
5,945

63,505
2t{,734

ys. 184

At
31.12.20

£

676.722

124.051

200,000

400,000
359,207

9,186

200.000
150,000

2,1)9,166

422,491

12,711,961

15,021,689

680,789

912,718

13,392,750

15,934,407
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JESDS HOSPITAL IN CHIPPING BARNET

NOTES TO THE FINANCIAL STATEMENTS - continued
l-OR THE YEAR KNIIlil) 31 DECEMBER 2020

14. MOVRMKNT IN FUNDS - continued

Net movement in funds, included in the above are as tbllnws:

Unrestricted funds
Exirnurdinnry Kepiiir l-'und

Accumulations of Income

Restricted funds
Wilbrahiini Hospital Chariiy

Endowment funds
Cnpilal Endowment

TOTAL FUNDS

Incoming

resources

£

14,307
738,Ui>9

752,406

27,956

Resources
expended

£

(10,168)
(524,571)

(534,739)

(2fi,191)

Gains and
losses

£

.17,582

47,582

(35,085)

Movement

in Funds
£

51,721
213,528

265^249

(33,320)

780,362

680,789

693,286

680,789

912,718

Comparatives for movement in funds

Unrestricted funds
I^xtrnordinary Kcpair l-'uncl

Property Relurbiiilimem & Modemisaliun t-'unti
Alinshuuses
Property R.cl'urbishmcnt & Modemistition Fund
Investment Properties
Future Oiivelupment and Improvement of the
Almshouses
Relief In Need Fund
Accumulations of Income
Residents Fund
Fulun; Develupmcnt and Iniprovcment ol

Inveslmeni Properties

Kestrictctl funds
Wilhrahnm [lo.spjlnl Ch^u-ity

Enduwmcnl funds
Capital Fnduwment

TOTAL HINDS

At 1.1.19
£

6'16,020

124,051

273,488

250,000
24,977

264,197
9,186

1,591,919

406.823

11,88M70

13,885,212

Nd
muvcincnt

in funds
£

261,998

261,998

48,988

825.491

1,136,477

Trunsfers
belween

funds
£

(21.019)

(73.48H)

150,000
(24,y77)

(180,516)

150,000

At
31.12.19

£

625,001

124,051

200,000

400,000

345,679
9,186

150,000

1,853,917

455,811

12,711.961

15,021,689
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JESUS HOSPITAL IN CHIPPING BARNKT

NOTES TO TIIR FINANCIAL SIATEMKNTS - cnntinucd
FOR THE YEAR KNOED 31 DECEMBER 20ZU

1-1. MOVEMENT IN FUNDS - continued

Comparative net tiuivement in funds, included in the ubove aru us toltuws;

Unrestricted funds
Accumulations of IHCOHK

Restricted funds
Wilbraham Hospital Charity

Endowment funds
C;tpit<il Bnduwmcnl

TOTAL FUNDS

Incoming
resources

£

7-11.332

28,154

769,486

Resources

expended
£

(588.765)

(27.35-1)

(616,119)

Gains and
losses

£

109,431

48.18S

825,49)

983,110

Movement

in funds
£

2(>).y9S

48,9X8

825.'19(

IJ3M77

A currcnlycar 12 months ami prior year 12 months combined position is a.s lollciws:

Unrestricted funds
Lxtraordinary Repair (;und
Property Refurbishment & Modemisation Fund -
Almsliouscs
Properly Rcftirbisliment & Modernisation Fund -
Investment Properties
Future UevelopnK:nt and Improvement ot the
Almshouses
Relief I" Need l-'tind

Accumulations of Income

Residents Fund
Future Dcvelopnienl imd Impmvemcnt of

Investment Properties
Future Improvement ofAdministralive Office

ttcstricted funds
Wilbraliam Hospital Cliarity

Kndow'ment funds
Capital endowment

TOTAL Fl'NUS

At 1.1.19
£

646,020

124,051

273/188

250.0UO
24.977

264,197
9.186

1,591,919

406.823

11,886,470

13,885,212

Net
movement

in funds
£

51.721

475,526

527,2't?

15,668

957.780

1,500.695

Trails feni

behu-cn

Funds
£

(21,019)

(73,4^8)

150,000
(24,977)

(3W.516)

200.000
150,000

At
31,12.20

£

676,722

124.051

200,000

400.000

35^,207
9,186

200,000
150,0(10

2.119,166

422,491

12.8-14.250

15,385,907
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JESl'S HOSHTAL IN CHIPPING BAHNKI

N01 ES TO THE FINANCIAt STATEMKNTS - cuntinued
r0k I HK YEAR ENDKD 31 DECKM11ER 2020

14. MOVRMEN I' IN FUNDS - continued

A current year 12 months ami prior year 12 months combined net movement in funds, included in the nbovc are as follows;

Unrestricted funds
Extraordinary Hepair l<'un(l
Accumulations ol Income

Restricted funds
Wilbrnliam Hospital Charily

Endowment funds
t'apitftl f^ndowmenl - - 957,780 957,780

Incoming
resources

£

H,3U7
1,479,431

1,493,738

5h, 110

Ke.sourccs
expt;n(lccl

£

(10,168)
(1,113,336)

(1,123,504)

(53.545)

Gains mid
losses

t

47,582
109.431

157,013

13,103

Movement

in funds
£

51,721
'175,526

527,247

15,668

TOTAL FUNDS 1,549,8'18 (1,177,049) 1,127,896 1.3U0.695

Transfers hchvccn funds

It was decided by the Visitur'i that, for the year to 31 sl December 2020, £50,000 should be transferred to the I-'uturc Development
and Improvement oflnveslment Properlies Fund.

It was also decided (hut a new fund should be created, being thy Fuiurc Improvement ofAdministrotive OfTicc Fund, to hold an
amount of£150,y0() for the purpose ofimpnivmg tlie onicc nt 37 Union Street.

15. Rl-XATKI) PAR I V DISCLOSURES

There \\crc no rdulcd party transactions for tlie year ended 31 December 2020.

16. TAXATION

No provision is required fur UK taxation since the Cliarity's activities rail within the spcciiil exemption for cliaritable nclivitics
given by sectiun 505 of the Income and Corporation Taxes Act 1988.

17. PENSION C'OMMH MKN I S

The Charity contribules 8% ol eligible employees gross diinual .salaries for tht; benefit oftlicir personal pension t'unds. The funds
arc held in separately administered funds by koynl London, liinployer contributions to the scheme for the year amounted lo
El 1,935 for 5 employees (2019: £12,713 - 5 employees).

The Charity ii; currently making unfunded ntm-coniraciu;il pension payments of £9,992 per annum lo the widow of a former
cmpluyce out of its yencml income. In addition, the Visitors agreed to make a nun-rontriictual pension payment of £1,943 per
iinnum lo an employee who retired m the end of 2006. Tliese costs arc cxpcnsetl when paid.
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.IESILS HOSPITAL IN CIIIITtNG BARNET

DETAILKD STATKMENT OF FINANC1AI, ACTIVITIES
FOR THE YEAR KNDED 31 PECEMBKR 2020

INCOME AMU ENDOWMENTS

Sundry income
Job Rcfcntion Scheme grams
Miscellaneous

Investment income

Rents received from rental properties
Income from unit trusts

Fixed interest
Dividends from equities
Interest from deposits

COIF deposit interest

Residents contributions
Contributions From rcskfrnls

Total incoming resources

2020
£

8,376
315

8,691

437,583

334,«HK

7S0.362

2019
£

964

964

239,043
78,01U
12,865

107,23ft
203
224

231.399
77.199
22,210

1'!3,318
i.3<n

482

475,949

292,573

769,-fSA

KXPENDITURK

Investment management costs

Portlolio mantigemenl
Property inanageiitcnt wsh
Properly letiing costs
Investment properties ulilities and insurance
Investment property inaintcnancc

C'tmritnblv nctivitics
Wages
Sodnl security
Pensions

Insurance

Light and heat
Repairs
Rates tuid water

Other garden cosls

Legal & prutussional
Freehold property depreciation
Grants to institutiuns

Grants to individuals

Other
Pensions

2M90
7,898

4,652
16,523

27,251
7,225
3.792
3,}!93

23,767

55.5(>.l

403,912

11,935

65,928

16U,53y
[6,803
KI/iHfi
9,149

52,291
48,815
9,179

14,226
7,630

41,193
23.700
9,701

173.934
15,259
10.942
9,717

57,980
68.336
9,882
9.038

t0,t41
25,248
56,337
6,143

452,957

1.587

'11ns page does not fymi purt ufllic statutory nnandaf statements
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JESUS HOSPITAL IN CHIPPING BAUNI';']'

DKTAILED STA'l KMKNT OF FINANCIAL ACTIVI I'lES
rOK THE VHAk ENDRP31 DECEMBER 202U

2020 2019
t t

Support costs
Mnnftgcment
Wiigcs 33,999 30,732
Social security 3,201 2,263
Pensions 2,666 2,334
Adinin expenses 24,654 _26,547

64,520 61,876

duvcrnnnce costs

Wages
Social securily
Auilitors' remuneratiun
Auditors' rcinuneratiun for nan audit work

11,333
1,067
6,600
6,0(10

10,244
927

6,600
6,000

25,000 23.771

Tolal resources expended 560(930

Net income 219,432

This page does not form part of the statutory financial statements
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