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REUNITE INTERNATIONAL
CHILD ABDUCTION CENTRE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

The trustees present their report with the financial statenients ol the charity for the year ended 31 March 2021. The trustees
have adopted the provision of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of

Ircland (FRS102) (effective T January 2019),

OBJECTIVES AND ACTIVITIES
Objectives and Aims
The charity’s objectives are:

(i) To contribute to the protection of the good physical and miental health of parents, guardians, and families whose children
have been abducted by a family member or who fear abduction of their children and of children who have been abducted or
who fear abduction, and to ensure that the best interests of the child are served i

(ii) To advanee public education on the subject of child abduction and to promote or nndertake research into this subject and
to publish the uselul results-of such research,
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REUNITE INTERNATIONAL
CHILD ABDUCTION CENTRE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

OBJECTIVES AND ACTIVITIES

Governing Document

ABVICE LINE SERVICE

As an organisation, our ethos s to provide child-centri¢, non-judgemental support to parents and families across the world,
Qur primary focus is on the children involved in such ¢ases and Wwe work (0 improve their Situaticns by providing advice,
information, support arid mediation. to their parents so parents can make informed detisions that lead to the tesolution of
cases in the best intercsts of their children. Our advice fine team remains committed 1o delivering a high quality,
confidential and impartial service to those parents ‘and families involved in international children’s cases. As well as
abduction cases, the:team supports parents in cases of the prevention of abduction, contact 4cross international borders, and
international relocition; '

Unsurprisingly, the global pandemic had an impact on the number and types of cases thal wefe reported to us and, with
strong restrictions on international travel, we: naturally saw a decrease in the number of abduction and prevention cases
reporied. Throughout the national and Jocal Tock-downs caused by Covid-19, our office and advice line remained open and
our téam ensured we were able to. continue to support and advise parénts. We did note that the averdupe fength of calls
increased substantially as parents' menial well-being was impacted by the isolation ¢aused by Covid-19; and the loss of
other support systems or coping mechanisms, and not knowing where their children were.or whether they were safe..

Prevention Guides: The work of our advice line is supplemerited by 4 number of resources that we produce and regularly
review so that parents and professionals have ready aceess to crucial information ina format this is easy to refer to and
understand. Such resources include gur Child Abduction Prevention Guides that can be downloaded for free from our
wehsite. The Guides offer a list of possible warning signs thal mdy indicate that4 parent is considering abducting their chifd
and contains a number of preventative steps a parent can take if they are concerned that their child is at risk of abduction.
We completed the translation of our Prevention Guide for England and Wales into Spanish. and -also launched our révised
Prevention Guide for Northern Ireland to ensure the information in the Guide is accurate and a8 specific as possible to

maximise its usefulness for parents dealing with the systems in Northern Irelund. These Guides join our four other Guides

“on Gur website and compleie the set of maintand UK jusisdictions.”

Parent Group Meetings: Duc to the pandemic and restrictions on groups meeting, we were unable (o host any Parent
Group Meetings during the year but will reintroduce small.group meetings when government guidance atlows and we
beligve it is safe and respensible 1o-do so.

Website: After months of planning and waork, we launched our new website in August. Our aim with the new site is for it to
be more engaging and user-friendly for parents and family members looking for advice and support. We have included new
sections providing overarching general advice on our coré areas of work: abduction, prevention, tontact and relocation, as
well as introdicing 2 section forparénts and children to share their-experiences,

MEDIATION SERVICE

Our mediation service provides parents with a genuine alternative to the court process and. as an organisation, we champion
and support the development of mediation in overseas jurisdictions. We contlnted to mediate in incrming eases untler the
1980 Hague Convention through our court endorsed Child Abduction Mediation Schemi, ‘which continued 1o operate
remotely throughout the pandemic. Although we hold a legal aid franchise, we do underiake many mediations on a pio bono
basis. especially in out-going abduction cases, for those pirents who-do not-gualify for legal aid but do pot bave. the
financial means to pay for mediation, Wé consider this a crucial part of our role 1o assist parents in resolving their casey
outside of the court-roont,:or where there is no effective court protess overseas.
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REUNITE INTERNATIONAL
CHILD ABDUCTION CENTRE

REPORT OF THE TRUSTEES N
FOR THE YEAR ENDED 31 MARCH 2021

OBJECTIVES AND ACTIVITIES

Policy Initiatives . _

We have a long history of undertaking initiatives dand activitics, both domestically and overseas, that promote effective
remedies towards the prevention of parental child abduction and the prompt return of ¢hildren afier an abduction event.
When considering initiatives, we prioritise those countries where we have a significant number of abduction takes orwhere,
historically, there have been difficuliies in resdlving cases: With 1980 Hague Convention countries, or newly acceded
countries, we share our expertise and provide training to facilifate the implementation and operation. of the Hague
Convention, and to ensure the Convention is operated correctly and consistently. With hor-Hague Convention couniriss,
our aim is to promote more effective résponses to cases of child abduction and encourage accession to the 1980 Hague
Convention,

As our focus throughout the pandemic has been to ensuré that parents have been able to access advice and support throigh
our advice line, we have not undertaken or defivered as much policy work as usual during this period. As the global
situation retumns closer to normal, we hope to reallocate marg of ‘'our time 10 push forward with policy projects. Fhe
following is a selection of initiatives underfaken in recent times:

Poland: At the request of the FCDO, we parlicipated in a virtual roundtable meating with UK and Polish representatives,
Poland remains our highest destination couniry for children abducted from the UK, and returns under the 1980 Hagie
Convention have traditionally been ¢hallenging, so the aim of the roundtable was to promote positive UK-Poland dialoguc
and cooperation on résolving these cases.

Mediation Partnerships: At the request of the Hague Permanent Burcau in Buenos Aires; we parlicipated in an onlinie
discussion with mediators in Argentina who are in the planning stage of introducing & mediation pilot scheme for 1980
Hague cases. We have also continued 1o assist the HCCH and the Panamanian government with the introduction of a
mediation scheme in Panama.

We continue to collaborate with mediators in Spain and Itdly to develop & training model 1o provide such necessary tra_i'nipg.
The introduction of such a model will enable us o offer & mediation service in outgoing cases where the model of mediation
could include mediators of différent nationalities.

Media: Weresponded Lo a number of media requests from local, national and international miedia 1o help raise the profile of
international parental child dbduction, We have responded to journalists from the New York Tirnes; and El Pais amongst
othiets, have recorded an interview for BBC Points West, and participatéd in a live interview on the BBC News Channel,

Court Intervention: In Re G, the:Court of Appeal were considering how refugee asylum Jaw impacts on cases of parental
child abduction, specifically wilh regard to the opération of the 1980 Hague Convention. We were granted permission to
submit & brief as 8 noutral interverier; something we were vager 1o do due 1othe potential impact of the decision on future:
child abduction cases into England and Wales. The casewas further appealed and heard by the Supreme Court and, again,
we were represented in this hearing as intervenors. :

FINANCIAL REVIEW

Financial position,

Core inconte for the finangial year was £9,807 below (2020: £37.927 above) budgel and core expenditure was £19,971
below (20201 £24,207 above) budgel. The net result was 4n increase of £10,164 (2020: £13,720) above budget in
uriresiricted funds for the year. Atthe end of the year £122,192 (2020: £113,605) was carried forward in unrestricted funds
and £5,101 (202(:£5,101 ) in restricted funds,
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REUNITE INTERNATIONAL
CHILD ABDUCTION CENTRE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

FINANCIAL REVIEW
Principal funding sources _ _
The principal funding sources, aside from subseriptions to the Lawyers Listing, were government departments and income

from the mediation seivice,

Investment policy and objectives _

Although under the Declaration of Trust the Trustees have the power 10 invest such part of the trust find as is not
immediately required for the charity’s objects, most of the charity's funds are spent in the short term o there are fow funds
for long term investment.  The small amount that is available is retained within a higher interest paying bank account.

Reserves policy _

The Trustees have established a policy whereby the unrestricted finds not committed of invested in tangible fixed assots
{the free reserves) held by the charity should be between three and six months of the unrestricted resources expended, which
equates to between £60,000 and £120,000 in general fnds. As at 31st:March 2021, these funds totalled £117,393 (2020:
£114,405) and therefore fail within the target level,

FUTURE PLANS _ _
Key objectives pver the coming months will be to furtber develop our website and to replace our telephone system to enswe
continuity of service as the sector moves from ISDN 10 internet-based platforms.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Reunite International Child Abduction Centre is an unincorporated associztion registered with the Charity Commission No.
1975729. The charity is governed by its Declaration of Trust.dated 18th January 1999 which established the objects and
powers of the charjty.

The charity is controlled by its governing document, a deed of trust, and constitutes an unincorporated charity.

Recruitnient and appointment of new trustees _

Reunite is managed by a-Board of Trustees which is responsible for the:Strategic direction, devélopment and work of the
charity, the: allocation of funding, and compliance. with the relevanl statutes -and Charity Commission guidance, The
charity's Declaration of Trust states that there should be at Jeasi three Trustees,

When selecling persons to be appointed as Trustecs, the Board of Trustees cousider the needs ol the organisation and also
the issues of diversity, skills, and availability of individuals, and take into account the benefits of appointing a person who is
able, by virtu¢ of his or her personal or professional qualifications, to make 4 contribution t6 the pursuit of the objects or the
management of the charity.

Al Trustees are appointed by a resclution of the Trusieas padsad at o spocial meeling, No peison is entitled 0 aot s 4

Trustee until after signing in the minute book of the Trustecs a declaration of aceeptance and willingness to act in the trusts
of the charity, There is no Hmit on the period of time which anindividual can serve as a Trustee of the charity,
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REUNITE INTERNATIONAL
CHILD ABDUCTION CENTRE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

STRUCTURE,; GOVERNANCE AND MANAGEMENT

Organisational structfe

The charity is managed by a Board of Trustees who hold at least four ordinary mestings in each year. Under the
Declaration of Trust there must be at least three. Trustees sitting on the Board and there is.na upper limit to the number of
Trustees who are efigible to sit on the Board. The Board of Trustees includes persons from the legal, child welfare and
mediation professions, and the’ volunfary sector.

‘While the Board of Trustees are responsible for steategy and policy, the day-to-day management and administration of core
and project aclivities is delegated to reuniie's full time Chiel Executive Officer {CEO). Al core and project functions are
supervised and monitored by the Board through regular Board meetirigs which the CEO also attends. Policy decisions are
debated and approved at Board mectings in conjunétion with the CEQ, and (he Chair of the Board and the CEQ discuss
more routing matiers:on: an informal hasis during the intervening period.

Induction and training of new trustees )

Prospeetive Trustees are, in the main, already familiar with the practical work of the charity butare encouraged lo attend a
Board Meeting prior io-accepting the role.of Trustee t6 gain an understanding of the role and responsibilities and learn more
about the work of the charity. To assist in the decision-making process, a prospective Trustee s also provided with

_minutes of previous Board Meetings, a copy of the Declaration of Trust, and recent financial aceounts,

Related parties _ ' : _ : o
In so far as it js complimentaty to the charity's objedts, the charity is guided by both national and international policies gnd
lsgal frameworks,

Reunite has a close working relationship with ihe Foreign, Commonwealth and Development Office and the Ministry of
Justice and is a founder member of the Child Abduction Co-ordinating Group., This Group was eslablished in 1994 and

_ brings together r eEE@ﬁF?m@ifxg§_.ﬁ9mg@mnmmiiwnmia.andmhe;;statumana.;.emumapy_@;_ganisaﬁgm,; e

Risk management } 7
The Board of Trustees are aware of their responsibility fo identify, manage and monitor major risks w which the charity
may be exposed, and which may impagt the charity, including but not limiled to tisk -around funding, technology,
reputation, and organisational ¢apacity. To ensure that current risks are fully considered and discussed, the Board has
undertaken & risk review, including the review of all existing policics and procedurcs atached to the advice line and
mediation services.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity sumber _
1075729 :

Principal address

6 De Montfort Street.
Leicestershire

LE1 7GA
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REUNITE INTERNATIONAL
CHILD ABDUCTION CENTRE

REPORT OF THE TRUSTEES _
FOR THE YEAR ENDED 31 MARCH 2021

Trustees

Ms AM Hutchinson (deceased 2.10.2020)
Ms ¥ Harvey

Ms M Farugi

Ms A Lake- Carroll (Chair)

MrJ Meflor

Ms M Chaudhry

Mr € Wickstead {resigried 4.6.2020)

Ms A Shalaby is the Charity's Chiel Executive Officer.

Auditors

Mark J Rees. LLP Chattered Accountants
and Statutory Auditors

Granville Hall

Granville Rogd

Leleesier

LE1 7RU

Bankers.

The Co-Opeérative Bank
62 Southampion Row
London

WCIBAND

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The trusiees. are responsible for prepuring the- Report -of i Tristees -and - the -(inancial statements in-accordance with
applicable law and United Kingdom Accounting Standards (United Kin gdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales, the Charities Act 2011, Charity {(Accounts and Reports) Regulations.
2008 and the provisions of the trust deed requires the trustees to prepare financial statements. for each financial year which
give a true and fair view of the state of affairs of the charity and of the incoming resources and application of resources,
including the income and expenditure, of the charity Tor that period. In preparing those financial stalements, the trustees are
required to

- select suitable accounting policies and then apply them consistent]y;

~ observe the methods and principles in the Charity SORP:.

- make judgements and estimates that are reasonuble and prudent;

- prepare Lhe financial statéments on the going concern basis unless it is inappropriate o presume that the charity will
continue in business.

The trustees are responsible for keiping proper accounting revords which disclose with reasonable accuracy 4t any time:the
financial position of the charity and to enable them 1o ensure that the financial statements comply with the Charities Acy

2011, the Charity (Accounts and Reporis) Regulations 2008 and the provisions of the trust deed. They are also responsible-

for safeguarding the assets of ihe charity and hence for taking reasonable steps for the prevention and datection of fraud and
other irregularities,
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REUNITE INTERNATIONAL
CHILD ABDUCTION CENTRE

REPORT OF THE TRUSTEES .
FOR THE YEAR ENDED 31 MARCH 2021

Approved by order of the boand of trustess on 7—“5&@%&&.}/3@% signed on it behalf by:

Ardmmh memRikRsRtaRy Rty Haasinuen, T s ek Ppia bR mvras

Ms A Lake - Carroll - Chair
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
REUNITE INTERNATIONAL
CHILD ABDUCTION CENTRE

Opinion :

We have audited the financial statements of Reunite International Child Abduction Centre (the "charity’) Tt the year ended
31 March 2021 which comprise the Statement of Financial Aclivities, the Balance Sheet and notes fo the financial
statements, including a summary of significant accounting policies: The financial reporting framework that has been applied
in their preparation is applicable law and United Kingdom Accounting Standards (Usnited Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

= give a true and fair view of the stale-of the charity's affairs as at 31 March 2021 and of its incoming resources and
application of resources, for the yaar then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- havi been preparéd in accordance with the requirements of the Charities Act 2011,

Basis for opinion _

We conducted our audit in-accordance with International Standards on Auditing (UK) (1SAs (UK)) and applicable faw, Our
responsibilities under those standards are further described in the Auditors' résponsibilities for the audit of the financial
statements section of our report, We are independent of the chaity in accordance with the ethical requirements that are
relevant {o our audit of the financial statements in the UK, incliding the FRC's Ethical Standard, and we have fullilied our
other ethical responsibilities in accordance with these requirements.  We believe that the audit evidence we have oblained
is sufficient and appropriate to provide a besis for our opinion.

Conclusions relating to going concern o
in :aud_iting.th_a financial statemends, we have concluded that the jrustees' use of the going concern basis of accounting in the
preparation of the financial staterments is appropriate.

Based on the work we have performed, we have not identified any materia] uncertainties relating 1o events or conditions
that, individually or collectively, may cast significant doubt on the charity's abilily 1o continue a5 a going concern for a
period of at lenst twelve maonths from when the Tinancial stateirients are suthorised for issve.

Qur feépdn's_ibi]i'ﬁés and the responsibilities of the {rustees with respect 10 going concern are described in the relevant
sections of this report.

Other information ‘ _ _ _ ‘
The trustees aré responsible for the other fnformation, The other information comprises the Tnformation included in the
Annual Report; other than the finaiteial statéments and our Report of the Independent Auditors thereon,

Our opinion on the financial statements does not cover the ofber information and, except to the extent otherwise explicitly
stated in our report, we.do not express-any form of assurance conglusion thercon,

In conneetion with our dudit of the financial statements, our responsibility isfo read the other infommation and, in doing so,
consider whethier the other information is miaterially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated, I we identify soeh material inconsisténcies or apparent malerial
misstatements, woare required Yo determsine whether this gives rise to a material misstatement in the (inpneinl stalements
themselves. If, based on the work we have perfornned, we copclude hat there is a material misstatenient of this other
information, we are requirad 10 report that fact, 'We have nothing 1o report in this régard.
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
REUNITE INTERNATIONAL
CHILD ABDUCTION CENTRE'

Matters on which we are required to report by exception _ _ _
We have nothing to report in respect of the follawiiig matfers where ihe Charities (Accounis and Reports) Régulations 2008

requires us (o repdit 1o you if, in our oplnfon; _

~ the information given in the Report of the Trustees is inconsistent in any material respect with the finangial statements;
or

- sofficient accowiting records have not been kept; or _

- the financial statenents are not.in agreement with the decounting récords and returns; or’

= we have not received alf the information and explanations we requirg for our-audit.

Responsibilitics of trustees

As explained more Tolly in the Statement of Trusiees' Responsibilities, the trustces are résponsible for the preparation of the
financial statements which givea trire and fair view, and for such internal control as the rustees determine is necessary to
enable the preparation of financial statements that are free from material misstalement, whether due 1o fraud or error.

In preparing the financial statements, the trustées are responsible for assessing the charity’s ability to continue as a-going
concern, disclosing, as applicable, matters related fo going concém and using the going concem basis of accounting uriless
the frusteis eitherintend to liquidate the charity or to tease operations, or have ne realistic aliérnsitive but to do so.
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
REUNITE INTERNATIONAL
CHILD ABDUCTION CENTRE

Our responsibilities for the audit of the financial statements
We have been appointed as auditors under Section 145 of the Charities Act 2011 and repc)rt in accordance with the Act and
relevant regulations made or having effect thereunder.

Our objectives-are-to obldin reasonable: assurance aboul whelher (he financial statemenits as a vfhote are free ‘from material
misstatement, whether due to fraud or- ervor, and to ssue a Report of the Independent Auditors that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guaraniee that an. audit conducted inatcordance with 1SAs
(UK) will alays delect a material misstatement when it exists. Misstatements can arise from frand or error and are
considered ‘material if, lndxv;duaily or in the appregate, they could reasonably be c:apected 1o influence the economic
decisions of users takeni on the. basis of these financial statements,

Irregularities. including fraud, are instances of non-compliance with laws and regulations, We. design procedures in ling
with our responsibilities outlined above, 10 detect material misstatenients in respect of irregularities, including fraad, meg
to the inherent limitations of an audii, therc is ‘an.unavoidabie risk that material misstatements in the finaneial statements
may not be detected, even though the audit is properly ptanned and performed in accordance with ISA's (UK).

The extent to which our procedures are capable of detecting irregularitics, including fraud is detailed below.

We obtained an understanding of the legal and regulatory frameworks applicable to the chiarity ‘and sector in which it
operates through our general commercial experience and existing knowledpe 'of the charitable sector. We determined that
the following laws and regulations were most significant: Charities SORP (FRS: 102) and the refevgnt tax-complinnce
regulations in the UK. In addition, we concluded that there are certain laws and regulations that may have an effect in the
determination of the amounts and disclosures in the financial statements such as health and. sai’cty and employee related
natiers.

‘We enquired of management concerning the company's policies and procedtires relating to:

~the identification and compliance with laws and regulations

~ the-detection and response to the risks of fraud

«ihe internal controls iuherént within the tharity.io mitigate fraud tisk and non-compliance {o-Jaws-and regulations. -~ - -

We enquired of management, whether they were aware of any instance of non-compliance with laws and regulations or
whether they had any knowledge of actual, suspected or alleged fraud..

We communicated relevant laws and regulations and potential areas-of fraud 10 all audit team members including the
potential for fraud in révenue recognition through the manipulation of costs fncurred on conlracts, We remained alert to any
indications of fkaud or non-compliance with laws and regalations throughout the audit,

We have determined that the principal risk areas where material irregularities could octur were related o posting manual
journal entries to manipulate financial performance, revenue recognition and significant one-off or nnusual fransactions,

Our audil procedures were designid to respond in parlwuiar to these identificd risks (including non compliance with
laws and regutations and fraud),

Ourandit procedures included but-were not Himited to;

~ A review of a sample of granis received in the year to ensure they were correctly recorded in revenue and correctly
recogmsed in line with the conditiohs attached {o each grant, _

- A review of a sample of mediation fees received in the yiar 1o ensure they were correelly recorded in revenie and
correctly recognised.

- Areview of a sample of legal aid claims either side of the year end to-ensure that they were corrtetly recorded in revenue
-and that cut off principles had been comectly applied.

- A review of Jaws and regulations the comipany s subject to, followed by compliance checks and discussion with
management to ensure nonstances ofnon compliance,

- Identifying and testing journal entries, on o sumple basis, to review for potential management bias or manipulation of
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
REUNITE INTERNATIONAL
CHILD ABDUCTION CENTRE

revenue recognition.
We did not identify any matters during the course of our work that indicated non-compliance with laws and régulations or
relating o frand, '

A further description of our responsibilities for the audit of the financia) statements is Jocated on the Financial Reporting:
Council’s website at www.fre.org.uk/auditorsresponsibilities. This description forms part of our Report of the Indepenident
Auditors;

Use of our report:

This report Is.made solely to-the charity's trusices, as a body, ift accordance with Part 4 of the Charities {Accounts and
Reports) Regulations 2008, Our audit work has been undertaken so that we might state {6 the charity's tristees those matters
we are required lo state to them in an auditors' reportand for no other purpose. To-the fullest extent permitted by law, we do
not aceept or assume responsibility to anyone other than the charity and the charity's trustees as a body, for our audit work,

for this report, ot for the opinions we have formed.
Mardc T Lo LLF

Mark J Rees LLP Chartered Accountants
and Statutory Auditors

Granville Hall

Granville Road

Leicester

LE1 7RU

Page 11



REUNITE INTERNATIONAL
CHILD ABDUCTION CENTRE

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2021

2021
Unresiricted Restricted Total
fund fund funds
| o Notes £ £ £
INCOMING RESOURCES FROM 7
Donations and Grants 2 143,756 - 143,756
Charitable activities 5 o
Mediation 63,992 . 63,992
Fundraising - = -
Otherirading activities 3 23,836 - 23,836
Investment income 4 19 — 19
Total 231,603 i 231,603
EXPENDITURE ON
Raising funds 6 2 £ "
Charitable activities 7 _ S
Core and Advice Line 205.674 - 205,674
Mediation 17,342 - 17,342
Tuotal 223,015 - 223416
" NET INCOME 8,587 - 8,587
RECONCILIATION OF FUNDS
Fotal funds biought forward 113,605 5,101 118,706
TOTAL FUNDS CARRIED FORWARD 122,192 5,101 _ ].2'7,—293_-

The notes form part of these financia] statements

2020
Fotal
funds

E

172160

77,538

6,273

23,338
30

279,339
4,609

225,641
56,946

267,196

12,143

106,563

118,706
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REUNITE INTERNATIONAL

CHILD ABDUCTION CENTRE
BALANCE SHEET
31 MARCH 2021
| | 2021 2020
Unrestricted Restricted Total Total
fund fund funds funds
N _ Notes £ £ £ £

FIXED ASSETS
Tangibi¢ assets 13 9,900 - 9,900 -
CURRENT ASSETS |
Debtors 14 29,332 - 29,332 25,566
Cash at bank and in hand 95,045 5,101 104,146 104,254

128,377 5101 133,478 129,820
CREDITORS
Amounts falling due within onie year 15 {16,085) - (16,085) (11,114)
NET CURRENT ASSETS . 112,292 5,101 117,393 118,706
TOTAL ASSETS LESS CURRENT
LIABILITIES _ 122,192 5,101 127,293 118,706
NET ASSETS 122,192 5,101 127,293 118,706

__TUNDS I SO, | B

Unrestneted fumis 122,192 113,605
Resiricted funds 5,103 5,101
TOTAL FUNDS 127293 118,706
The financial statements were approved by the Board of Trustees and authorised for issue on ?‘“%&W%’lﬁ

and were signed on its behalfby:

B N e AeLEaTR AR mE e R R RN

Ms A Lake- Curiol] - Tma!.ce

wEp reras

MSH Hawey Txustee o

“The notes form part of these financial statements
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REUNITE INTERNATIONAL
CHILD ABDUCTION CENTRE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1.

ACCOUNTING POLICIES

Bagis of preparing the financial statements

The financial Statements of the charity, which is & public benefit entity under FRS 102, have been prepared in
accordance with the Charilies SORP (FRS 102) 'Accounting and Reporting - by {Charities: ‘Statement of
Recommended Practice applicable to-charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019), Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Freland' and the Charitics Act
2011. The financial statements have been prepared under the historical cost convention, '

Financial reporting standard 102 - reduced disclosure exemptions
The charity has taken advantage of the following disclosure exemptions in preparing these financial statements, as
permitted by FRS 102 "The Financial Reporting Standard applicable in'the UK and Republic of Treland":

*  the requirements of Section 7 Statement of Cash Flows.

Income .

All income is recognised in the Statement of Financial Activates once the charity has entitlement to the funds, it is
probable that the income will be received and the amount can he meastired reliably,

The following specific policies are applied to particular categories of income:

Cash donation are recognised on receipt. Other donations aré recognised oncé the charity has been notified of the

donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to
donations received under Gift Aid ordeeds of covenant is recogaised at the time of the donation,

-Govermment Granty die erédited in the period 10-Wwhich it relates and-g-included 4s par-oficoie. -

Parent income in relation to medialion services is included on ao accruals basis based on date of mediation service
provided.

Legal aid payments in relation to mediation services is included on an aceruals hasis based on when the mediation
case ends and legal aid is claimed on the submission forin submitted fo the Legal Ald Agency,

Expenditure

Liabilities aré recognised as expenditurée a5 soon as there is a legal or-¢onstructive obligation committing the charity
to that expenditure; it is probable that a transfer of economic benefits will be required in settiement and the amount
of the obligation can be measured relinbiy. Expenditure is accounted for on an accruals basis and hus been classified
under headings that aggregate all ¢ost related to (he category. Where costs.cannot be directiy attributed o particular
headings they have been altocated to activities on a basls consistent with the use of resources.

Tangible fixed assefs _ _ _ _
Depreciation is provided at the following ahnual ralés in order to write off each asset over its estimated useful life.

Compuler equipment - 25% on cost

Fixed assets are reviewed lor impairment i events or changes in circumstances indicate that the carrying ameunt
may not be recoverable or as otherwise required by relevant dccounting sfandards,

Page 14 continued...
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REUNITE INTERNATIONAL
CHILD ABDUCTION CENTRE

NOTES TCO THE FINANCIAL STATEMENTS - continned
FOR THE YEAR ENDED 31 MARCH 2021

1. ACCOUNTING POLICIES - continued

Tangible fixed assets .
Shorfulls between the carrying value of fixed assets and their recoverable amounts, being the higher of fair value
less costs to sell and valuesin-nse, are recognised as impairment ldsses, Impairments of revalued assets are freated as
a revaluation decrease. Al other impairment losses are recognised in the income siatenient.

Taxation
The charity is exempt from tax o iis charitable activities..

Fund accounting ‘ _ _
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for patticular restricted purposes within the objeets of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explandtion ol the natwre and purpose of each fund isincluded in the notes 1o the finaricial statéments.

Hire purchase and leasing commitments _
Rentals paid under operating leases are charged to the Statement of Financial Activitieson a straight line basis. over
the period of the lease,

Pension costs and other post-retirement benefits ) _
The charity operates a 'defined contribution:pension scheme, Contributions payable to the charity's pension scheme
are charged to the  Statement of Financial Activitics in the periad to which they relate.

Going concern _ _

Al the time of approving the finaneial statements, the trustees have a reasonable expectation that the charity has
adequate resources {0 continue in opérational exisience for the foreseeable future, Thus the trustees continue to
adopt th¢ going concern basis of accounting in preparing the financial statements.

2. DONATIONS AND GRANTS

2021 2020
£ £
Donations 5,256 4,160
Grants 138,500 168,000
143,756 172,160
Grants reccived, included in the above, are s follovws:
2021 2020
£ £
Ministry of Justice - 88,500 118,000
Foreign Commonwealth Office 50,000 50.000
.138,500 168,000

Page 15 continued...



REUNITE INTERNATIONAL
CHILD ABDUCTION CENTRE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

2. DONATIONS AND GRANTS - continued
The Foreign Commonwezlth Office grant is to support the eharities activities ‘in aiding dnd providing supporl
relating to international parental child abduction, the creation of prevention auides in- multiple languages and
increasing awareness in'methods of preventions.

The Ministry of Justice grant is to support the telephone advice line the charity operates 1o provide expert advice on
aclion to prevent Entemation‘a].child-abduciigm and promote the reéturn of abducted children.

3. OTHER TRADING ACTIVITIES

2021 2020
_ £ £ {
Lawyers Listing 23,836 23,338 h
4. INVESTMENT INCOME _
2021 2020
£ 3
Intergst receivabie - trading 19 __ 30
5. INCOME FROM CHARITABLE ACTIVITIES
2021 2020
Activity £ :
Mediation fees Mediation 63,992 77538
Fundraising events Fendmising - 6273
63,992 83811

AT
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REUNITE INTERNATIONAL
CHILD ABDUCTION CENTRE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

6, RAISING FUNDS.

Raising donations and legacies

2021 2020
£ £
QOther fundraising costs - 4,609
Pasls il AR
7. CHARITABLE ACTIVITIES COSTS
Support
Direit costs (see
Costs note 8) Totals
£ £ £
Core and Advice Line _ ' 193,235 12,439 205,674
Mediation 17,342 - 17,342
21,577 12,439 223,016
8. SUPPORT COSTS
_ Governance
Finange costs. Totals
£ £ £
Core and Advice Ling 950 11,480 12,439
9 AUDITORS' REMUNERATION _ o
2021 2020
_ £ £
Fees payable to the charity'sauditors for the audit of the charity’s financial
Statements ..5.400 4,836

i8. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees’ remuneration or other benefits for the year ended 31 March 2021 nor for the year eided
31 March 2020,

Reunite did not pay any travel expensos o trustess whilst currying out duties on behiah of Reunite.

Page 17 continued,..



REUNITE INTERNATIONAL
CHILD ABDUCTION CENTRE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

i1.

12,

STAFF COSTS
2021 2020
£ g,
Wages and salaries 136,131 158,752
Social securily costs 8,071 8.857
Other pension costs ' 3.618 3977
147,820 171,586
The average monthly number of employees during -th_e’ yeéarwasas follows:
2021 2020
Administration 7 10,

No employees received emolumenis in-excess of £60,000,

Remuricration to key management personnel, including employer's national insurance and pension contributions

amounted to £68,671 (2020: £65,539).

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES : 31 MARCH
20290

Unresiricied Restricted Total
fimd fund funds
INCOMING RESOURCES FROM o
Donations and Grants 172,160 - 172,160
Charitable ctivities S
Mediation 77.538 - T7,538
Fundraising 6,273 = 6,273
Other trading activities 23338 - 23,358
Investment income 30 - 30
Totsl 279,339 - 279.33%9
EXPENDITURE ON
Raising funds 4,600 - 4,609
Charitable activities _
Core and Adviee Line 225641 - 225,641
Mediation 34,254 2,692 36,946
Total 264,504 2,692 267,196
Papge 18 continued..,
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REUNITE INTERNATIONAL
CHILD ABDUCTION CENTRE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

12, COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES : 31 MARCH
2020 - continued

Unrestrieted  Restricted Total
fund fund funds
_ : £ £
NET INCOME/EXPENDITURE) © 14,833 {(2,692) 12,143
RECONCILIATION OF FUNDS
Tatal funds brought {forward _ 08.770 7,793 106,563
TOTAL FUNDS CARRIED FORWARD 113.605 5,101 118,706
13.  TANGIBLE FIXED ASSETS )
Compuier
equipment
£
cost | )
ALl April 2020 27,864
Additions 10,330
At31 March 2021 38194
DEPRECIATION , .
At1 April 2020 27,864
Charge for yedar 43
At31 March 2021 28,204
NET BOOK VALUE L
At 31 March 2021 2900
At 31 March 2020 .

Page 19
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REUNITE INTERNATIONAL
CHILD ABDUCTION CENTRE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

14.  DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2021 2020
- £
Other debiors 21,603 17,257
Prepayments. 1729 _8309
29332 25566
15 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2021 2020
£ £
Taxation and social security 2,449 2,581
Oiher creditors 13,636 8.333
16,085 11,114
16, OPERATING LEASES
Minimum lease payments under rion-canceHable opérating leases fall due as follows:
2021 2020
£ £
Within one year 13,875 13,375
Betweenoneandfiveyears . ... 3800 17315
17,375 30,750
17.  MOVEMENT IN FUNDS
Net
movement At
Al1.420 in funds 313.2]
£ £ £
Unrestricted funds . -
General fund 113,605 8,587 122,192
Restricted funds _
Preveidion guides 5,101 - 5,101
TOTAL FUNDS 118,706 8,587 127,293

fasa
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REUNITE INTERNATIONAL
CHILD ABDUCTION CENTRE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

17.

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as Tollows:

Page 21

Tncoming Resources Movement
resources expended in funds
(i £ £
Unrestricted funds ‘
General fund 231,603 (223,016} 8,587
TOTAL FUNDS 231,603 (223.016) __ 8587
Comparatives for movement in funds
Net
movement Ab
At 1419 in funds 31.3.20
£ £ £
Unrestricted funds ;
General fund 98,770 14:835 113,603
Restricted funds e R S — —
 Prevemion gaides” ST 7,793 (2,692) 5101
TOTALFUNDS ' ' 106.563 12.143 118,706
Comparative net movement infunds, included inthe above are as follows:
Incoming Resources Movement
FESOUNEes gxpended in furds
_ £ £ £
Unrestricted Tunds _ o _ _
General fund 279,33% {264,504) 14,835
Restricted funds _ o
Prevention guides ' - - {2,692} (2:692):
TOTAL FUNDS _ 279.339 {267.196) 12,143
continued...



REUNITE INTERNATIONAL
CHILD ABDUCTION CENTRE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

17

18.

19.

MOVEMENT IN FUNDS - continucd

Restricted Funds

Prevention guides.

The Law Society, The Leathersellers Company, and The Persula Foundation provided a grant for the charity 1o
praduce prevention guides for ¢hild abduction in various languages. No ¢osts were incurred in relation to production
of these prevention guides during the year. '
EMPLOYEE BENEFIT OBLIGATIONS

The charity has contributed to personal pension schemes in respect of emiployees. The total contributions paid in the
year were £3.618 (2020: £3.977).

At the vear end the pension commitment lability was £436 _(-2020': £464).
RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2021.

Page 22
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REUNITE INTERNATIONAL
CHILD ABDUCTION CENTRE

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2021

INCOMING RESOURCES.

Donations and Grants
Donations
Grants

Other trading dctivities
Lawyers Listing

Inveshment income
Interest receivable - trading.

Charitable activities
Mediation fees
Fandraising evenis

Total incoming resources

EXPENDITURE ™

Raising donations and legacies
Other fundraising ‘cosis

Charitable activities
Wages

Secial security
Pensions

Hire of plant and machinery
Rates and water
Insurance

Telephone

Postage and stationery
Advertising

Sundries

Travel

Carried forward

This page does not Form part of the siatutory fingncial statements

2021 2020

£ £
5,256 4,160
138,500 168:000
143,756 172,160
23,836 23338
19 30
63,992 77,538
- 6.273
63,992 83.811
231,603 279,339
% 4,609
136,131 158,752
8,071 8:857
3,618 3,977
2,392 1,903
19,668 18,893
1,094 2,035
10,446 11,644
746 1,243
= 250
1,056 1,935
- 26,453
183,162 235,942
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REUNITE INTERNATIONAL
CHILD ABDUCTION CENTRE.

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2021

Charitable activities
Brought forward
Subscriptions/memberships
Website

Hospitality

Mediation costs

Training

Administration BExpenses
Computer costs

Computer equipment

Support costs

Finance
Bank charges
Governance costs

Aunditors' remuneration
Atcountancy and legal fees

Tolal resources expended.

Net income

This page does not form part of the statutory financial statements

2021 2020
£ £
183,162 235,042
793 1,965
6,960 ’
- 482
17,342 18.233
- 705
- 422
1,890 -
430 .
210,577 257,749
959 2
5,400 4,836
6.080 5
11,480 4,836
- 223016 267,196
8,587 12,143
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