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THAMES BENGALI ASSOCIATION
ANNUAL REPORT OF THE MANAGEMENT COMMITTEE

FOR THE YEAR ENDED 31 MARCH 2024

The members of the Management Committee are pleased to present their report and financial statements for the
year ended 31 March 2024. The Thames Bengali Association was established in February 1998 and was incorporated
as a charity and its name was entered in the Charity Commission’s Central Register on the 20" May 1999.

The accounts have been prepared in accordance with the accounting policies set out in no.te 1 to the accounts and
comply with applicable law and the requirements of the Statement of Recommended Practice, “Accounting and
Reporting by Charities” issued in March 2005.

History, objectives and activities of the charity

Its objectives and principal activities are defined in its Constitution, namely: L
Thames Bengali Association is a registered charity established in 1999 by local ethnic minority parents living in
Tower Hamlets. The aim of the Charity has been to advance the education and the relief of poverty through the
provision of advice.

Thames Bengali Association has been delivering the following services to the very disadvantaged sections of the local

grassroot communities residing in the Shadwell and neighbouring areas in the London Borough of Tower Hamlets:

(a) Bengali Mother Tongue Educational Classes providing language support classes, cultural educational workshops,
classes and events.

(b) Helping to raise the academic achievements of underachieving children from all backgrounds through
supplementary education, study support and home work support so that children build their academic skills to gain
GSCE and other academic qualifications.

(c) ESOL classes, key skills training sessions helping people to build their language skills, gain recognised accredited
qualifications that will help their integration in the wider community and improve their employment prospects.

(d) Social, leisure and recreational activities that brings together people from all sections of the community that
promotes integration, community togetherness and social connectedness.

Structure, Governance and Management
The charity is constituted by a Constitution. It is governed by the regulations set out in the Constitution and run by a
voluntary management committee. The charity's new committee members are elected at the Annual General Meeting

every two years.

The New Management Committee members are normally briefed by the Chairperson and the General Secretary so
that they can familiarise themselves with the rules, regulations and responsibilities of the charity.

The Management Committee met four times during the year to review the activities of the charity including the
approval of the annual report and accounts as well as budgets, capital expenditure and to set out the fund-raising
date for the charity. The Chairperson who is responsible to and reports to the Management Committee oversees the
day-to-day work of the charity. The Coordinator of the Association explores different avenues for funding and consults
with the finance sub-committee on a 3-monthly basis.

The Management Committee is aware of the potential risks to the charity, both financial and otherwise. Therefore,
strategies are in place to control these risks. Assessments have been taken relating to fire and health and safety. We
have policies in place, such as Child Protection, Health and Safety and Equal opportunities. All our staff are DBS
checked. We have public and employers' liability insurance.

Achievements and Performance of the Association

Thames Bengali Association is actively seeking to protect its financial security in order to continue to safeguard the
ongoing development of the Association. The Charity successfully secured funding from different funders to run the
Project.

Financial Review
The financial position of the Charity is portrayed in the accompanying Annual Accounts.




Reserve Policy
It is the policy of the charity that unrestricted funds, which have not been designated for a specific use, should be

maintained at a level equivalent to at least three months expenditure. The Management Committee consider that
reserves at this level will ensure that, in the event of a significant drop in funding, they will be able to continue the
charity's current activities while consideration is given to ways in which additional funds may be raised.

Thames Bengali Association will actively work to achieve this level of reserves,

Statement of Trustees’ Responsibilities
Law applicable to charities in England & Wales requires the Committee to prepare financial statement for each

financial year, which gives a true and fair view of the charity’s financial activities during the year and of its financial
position at the end of the year. In preparing those financial statements, the committee of management is required to:

(a) Select suitable accounting policies and apply consistently

(b) Make judgements and estimates that are reasonable and prudent;

(c) State whether applicable accounting standards and statements of recommended practice have been followed,
subject to any departures disclosed and explained in the financial statements;

(d) Prepare the financial statements on a going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The Management Committee is responsible for keeping accounting records, which discloses with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the financial statements
comply with the charities act 2011. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Risk Management

The Management Committee have a risk management strategy which comprises the following areas:

= An annual review of the risks the charity may face.

= The establishment of systems and procedures designed to mitigate those risks identified in the plan.

= And the implementations of such procedures designed to minimise any potential impact on the charity should those risks
materialise.

Independent Examiner

According to the provisions of the Charities Act 2011, the Trustees agree that an audit is not required for this financial year;
however due to the provisions of the same act an Independent Examiner is required.

The Association intends to ask the existing Independent Examiner (Link Accountancy Ltd) to undertake the
Independent Examination of the Association in the following year.

Approval
The Management Committee approved this report and signed on its behalf by:

Mohammed Abdul Hannan
Chairperson

Date: 15 June 2024



INDEPENDENT EXAMINER’S REPORT
TO THE MEMBERS OF MANAGEMENT COMMITTEE OF THE THAMES BENGALI ASSOCIATON
| report on the accounts of the charity for the year ended 31 March 2024, which is set out on pages 61to9.

Respective responsibilities of the Committee Members and examiner
The charity’s management Committee consider that an audit is not required for this year (under section
144 of the Charities Act 2011 (the Charities Act) and that an independent examination is needed.

It is my responsibility to:

= examine the accounts (under section 145 of the Act);

= to follow the procedures laid down in the General Directions given by the Charity Commission (under
section 145(5)(b) of the Act); and

= to state whether particular matters have come to my attention.

Basis of the independent examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual items
or disclosures in the accounts and seeking explanations from you as trustees concerning any such matters.
The procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently | do not express an audit opinion on the view given by the accounts.

Independent examiner’s statement
In the course of my examination, no matter has come to our attention:

(1) which gives me reasonable cause to believe that in, any material respect, the Committee of
management have not met the requirements to ensure that:

= proper accounting records are kept (in accordance with section 130 of the Charities Act); and
= accounts are prepared which agree with the accounting records and comply with the
= accounting requirements of the Act; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

A K M Shalim ACPA
Link Accountancy Ltd
Certified Public Accountants
214 Jubilee Street
London E1 3BS
; uNK_ACCOUNmtISCY
15 June 2024 R e
London E13BS
Tel: 0207 790 1811



Incoming Resources

Total Incoming Resources
Resources Expended
Charitable activities
Governance cost

Total Resources Expended

Net movement in funds
Reconciliation of Funds:
Total funds, brought forward

Total funds, carried forward

THAMES BENGALI ASSOCIATION

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2024

Unrestricted Restricted

Incoming resources from generating funds:
Voluntary Income:
Grants & Donations

Gross transfers between funds - -

2023

Notes Funds Funds 2025 g
£ £ £ £

2 - 27,930 27,930 25,016

27,930 27,930 25,016

3 - 23,005 23,005 25,356

5 - 1,810 1,810 3,100

- 24,815 24,815 28,456

Net incoming/outgoing resources before transfers - 3,115 3,115 (3,440)

- 3,115 3,115 (3,440)

500 11,973 12,473 15,913

500 15,088 15,588 12,473




THAMES BENGALI ASSOCIATION

BALANCE SHEET AS AT 31 MARCH 2024

Notes 2024 2023
£ £ £ £

Fixed Assets
Tangible Assets 4 1,268 1,691
Current Assets
Cash in hand and at Bank 24 427 19,158

24,427 19,158
Creditors
Amounts falling within one year 6 10,107 8,376
Net Current Assets 14,320 10,782
Net Assets 15,588 12,473
The Funds of the Charity
Unrestricted funds 500 500
Restricted funds 15,088 11,973

15,588 12,473

These accounts were approved by the Trustees on 15 June 2024 and were signed on its behalf by:

M"W K774 7477 20 RO Chair of the Management Committee

Mohammed Abdul Hannan

Treasurer

Abu Monsur Ibne Noor

The notes on pages 8 to 9 form part of these accounts.



Thames Bengali Association
Notes to the Accounts
For the year ended 31 March 2024

1 Accounting policies

The following accounting policies have been used consistently in dealing with items which are considered
material in relation to the financial statements.

Basis of preparation of accounts

The accounts are prepared under the historical cost convention and in accordance with applicable Accounting
Standards and the Statement of Recommended Practice (SORP), "Accounting and Reporting by Charities:
Statement of recommended practice" published in March 2005.

Fund accounting
Restricted income funds are funds subject to specific restrictions imposed by donors or by the purpose of the
appeal.

Incoming resources
All income is accounted for as soon as the Thames Bengali Association has entitlement to the income and there
is certainty of receipt and the amount is quantifiable.

Resources expended

All expenditure is accounted for on an accruals basis and has been listed under headings that aggregate all the
costs related to that activity. Where costs cannot be directly attributed they have been allocated to activities on
a basis consistent with the use of the resources.

Direct costs, including directly attributable salaries, are allocated on an actual basis to the key strategic areas of
activity. Overheads and other salaries are allocated between expenses headings on the basis of time spent.
Governance costs are those incurred in connection with the management of the Thames Bengali Association’s
assets, organisational administration and compliance with constitutional and statutory requirements.

Tangible fixed assets and depreciation

Tangible fixed assets costing more than £500 are capitalised and included at cost including any incidental costs
of acquisition. Depreciation is provided on office equipment at the rate of 25% on reducing balance basis.

2. Grants and Donations

Unrestricted Restricted 2024 2023
£ £ £ £
East End Community Foundation - - - 5,000
BBC Children in Need - - - 10,496
ESC Lottery 8,062 8,062
Awards for All - 19,868 19,868 9,520
- 27,930 27,930 25,016
3. Cost of Charitable activities
Basis of Education &
allocation Training 2024 2023
£ £ £ £
Cost directly allocated to activities:
Staff & Volunteer cost Direct 19,837 19,837 20,816
Other Overhead Direct 3,168 3,168 3,189
Events and Activities Direct - - 1,351
23,005 23,005 25,356




4. Tangible Fixed Assets

COST

At 1April 2023

Additions during the year
At 31 March 2024

DEPRECIATION
At 1 April 2023
Charge for the year
At 31 March 2024

NET BOOK VALUES
AT 31 March 2024

AT 31 March 2023

5. Governance Cost

Independent examination fee

Fundraising Cost

6. Creditors: amounts falling due within one year

Accountancy & Independent examination fee

Other Creditors & Accruals

Office
Equipment
£
10,821
10,821
9,130
423
9,553
1,268
1,691
Basis .°f Governance 2024 2023
allocation
£ £ £ £
Direct 600 600 600
Direct 1,210 1,210 2,500
1,810 1,810 3,100
1,458 1,458
8,649 6,918
10,107 8,376
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THAMES BENGALI ASSOCIATION
ANNUAL REPORT OF THE MANAGEMENT COMMITTEE
FOR THE YEAR ENDED 31 MARCH 2023

The members of the Management Committee are pleased to present their report and financial statements for the
year ended 31 March 2023. The Thames Bengali Association was established in February 1998 and was incorporated
as a charity and its name was entered in the Charity Commission’s Central Register on the 20" May 1999.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts and
comply with applicable law and the requirements of the Statement of Recommended Practice, “Accounting and
Reporting by Charities” issued in March 2005.

History, objectives and activities of the charity

Its objectives and principal activities are defined in its Constitution, namely:

Thames Bengali Association is a registered charity established in 1999 by local ethnic minority parents living in
Tower Hamlets. The aim of the Charity has been to advance the education and the relief of poverty through the
provision of advice.

Thames Bengali Association has been delivering the following services to the very disadvantaged sections of the local

grassroot communities residing in the Shadwell and neighbouring areas in the London Borough of Tower Hamlets:

(a) Bengali Mother Tongue Educational Classes providing language support classes, cultural educational workshops,
classes and events.

(b) Helping to raise the academic achievements of underachieving children from all backgrounds through
supplementary education, study support and home work support so that children build their academic skills to gain
GSCE and other academic qualifications.

(c) ESOL classes, key skills training sessions helping people to build their language skills, gain recognised accredited
qualifications that will help their integration in the wider community and improve their employment prospects.

(d) We have been supporting BAME families (particularly single parents, families facing hardship or emotional stress) to
rebuild their lives through building parenting capacity (working with families hand-in-hand to help them to gain the
skills to rebuild their parenting skills, support that helps to improve their emotional wellbeing, learning to live safely,
to help them rebuild family and social relationships after long periods of isolation and being disengaged from their
community, neighbours and friends.

(e) Social, leisure and recreational activities that brings together peaple from all sections of the community that

mramaabtas intAasrabian AAama A miTb e e ie i ieetelolalole) A anninl AnmmAastAaAdmA~s
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Structure, Governance and Management

The charity is constituted by a Constitution. It is governed by the regulations set out in the Constitution and run by a
voluntary management committee. The charity’s new committee members are elected at the Annual General Meeting
every two years.

The New Management Committee members are normally briefed by the Chairperson and the General Secretary so
that they can familiarise themselves with the rules, regulations and responsibilities of the charity.

The Management Committee met four times during the year to review the activities of the charity including the
approval of the annual report and accounts as well as budgets, capital expenditure and to set out the fund-raising date
for the charity. The Chairperson who is responsible to and reports to the Management Committee oversees the day-
to-day work of the charity. The Coordinator of the Association explores different avenues for funding and consults with
the finance sub-committee on a 3-monthly basis.

The Management Committee is aware of the potential risks to the charity, both financial and otherwise. Therefore,
strategies are in place to control these risks. Assessments have been taken relating to fire and health and safety. We
have policies in place, such as Child Protection, Health and Safety and Equal opportunities. All our staff are DBS
checked. We have public and employers’ liability insurance.

Achievements and Performance of the Association
Thames Bengali Association is actively seeking to protect its financial security in order to continue to safeguard the
ongoing development of the Association. The Charity successfully secured funding from different funders to run the

Project.

Financial Review
The financial position of the Charity is portrayed in the accompanying Annual Accounts.



Reserve Policy

It is. the policy of the charity that unrestricted funds, which have not been designated for a specific use, should be
maintained at a level equivalent to at least three months expenditure. The Management Committee consider that
reserves at this level will ensure that, in the event of a significant drop in funding, they will be able to continue the
charity’s current activities while consideration is given to ways in which additional funds may be raised.

Thames Bengali Association will actively work to achieve this level of reserves.

Statement of Trustees’ Responsibilities

Law applicable to charities in England & Wales requires the Committee to prepare financial statement for each
financial year, which gives a true and fair view of the charity’s financial activities during the year and of its financial
position at the end of the year. In preparing those financial statements, the committee of management is required to:

(a) Select suitable accounting policies and apply consistently

(b) Make judgements and estimates that are reasonable and prudent;

(c) State whether applicable accounting standards and statements of recommended practice have been followed,
subject to any departures disclosed and explained in the financial statements;

(d) Prepare the financial statements on a going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The Management Committee is responsible for keeping accounting records, which discloses with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the financial statements
comply with the charities act 2011. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Risk Management

The Management Committee have a risk management strategy which comprises the following areas:

= An annual review of the risks the charity may face.

= The establishment of systems and procedures designed to mitigate those risks identified in the plan.

= And the implementations of such procedures designed to minimise any potential impact on the charity should those risks
materialise.

Independent Examiner

According to the provisions of the Charities Act 2011, the Trustees agree that an audit is not required for this financial year;

however due to the provisions of the same act an Independent Examiner is required.
The Associalion iniends o ask lhe existing independent Examiner (Link Accouniancy Lid) Lo underiake ine
Independent Examination of the Association in the following year.

Approval
The Management Committee approved this report and signed on its behalf by:

Mohammed Abdul Hannan
Chairperson

Date: 10 August 2023

[l
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INDEPENDENT EXAMINER’S REPORT

TO THE MEMBERS OF MANAGEMENT COMMITTEE OF THE
THAMES BENGALI ASSOCIATON

I report on the accounts of the charity for the year ended 31 March 2023, which is set out on pages 6 to 9.

. Respective responsibilities of the Committee Members and examiner
“ The charity’s management Committee consider that an audit is not required for this year (under section

144 of the Charities Act 2011 (the Charities Act) and that an independent examination is needed.

It is my responsibility to:

= examine the accounts (under section 145 of the Act);

= to follow the procedures laid down in the General Directions given by the Charity Commission (under
section 145(5)(b) of the Act); and

= to state whether particularmatters have come to my attention.

Basis of the independent examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual items
or disclosures in the accounts and seeking explanations from you as trustees concerning any such matters.
The procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently | do not express an audit opinion on the view given by the accounts.

Independent Examiner’s statement
In the course of my examination, no matter has come to our attention:

(1) which gives me reasonable cause to believe that in, any material respect, the Committee of
management have not mat the rea lirements tn enaiire that-

= proper accounting records are kept (in accordance with section 130 of the Charities Act); and
= accounts are prepared which agree with the accounting records and comply with the
= accounting requirements of the Act; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

A K M Shalim ACPA

Link Accountancy Ltd
Certified Public Accountants
214 Jubilee Street

London E1 3BS

10 August 2023



THAMES BENGALI ASSOCIATION

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2023

Notes

Incoming Resources
Incoming resources from generating funds:
Voluntary Income:
Grants & Donations
Total Incoming Resources
Resources Expended
Charitable activities
Governance cost
Total Resources Expended
Net incoming/outgoing resources before transfers
Gross transfers between funds
Net movement in funds
Reconciliation of Funds:

Total funds, brought forward

Total funds, carried forward

Unrestricted Restricted 2023 2022
Funds Funds
£ £ £ £
25,016 25,016 22,996
25,016 25,016 22,996
- 25,356 25,356 22,052
- 3,100 3,100 2,950
- 28,456 28,456 25,002
: (3,440) (3,440)  (2,008)
- (3,440) (3,440) (2,006)
500 15,413 15,913 17,919
500 11,973 12,473 15,913




THAMES BENGALI ASSOCIATION

BALANCE SHEET AS AT 31 MARCH 2023

Notes
£
Fixed Assets
Tangible Assets 4
Current Assets
Cash in hand and at Bank 19,158
19,158

Creditors
Amounts falling within one year 6 8,376

Net Current Assets
Net Assets

The Funds of the Charity

Unrestricted funds
Restricted funds

2023

1,691

10,782

12,473

500
11,973

12,473

These accounts were approved by the Trustees on 10 Augus

Abu Monsur Ibne Noor

The notes on pages 8 to 9 form part of these accounts.

Treasurer

2022
£ £
2,255
19,053
19,053
5,395
13,658
15,913
500
15,413
15,913

t 2023 and were signed on its behalf by:

Chair of the Management Committee



Thames Bengali Association
Notes to the Accounts

For the year ended 31 March 2023

1 Accounting policies

The following accounting policies have been used consistently in dealing with items which are considered material
in relation to the financial statements.

Basis of preparation of accounts

The accounts are prepared under the historical cost convention and in accordance with applicable Accounting
Standards and the Statement of Recommended Practice (SORP), "Accounting and Reporting by Charities:
Statement of recommended practice" published in March 2005.

Fund accounting

Restricted income funds are funds subject to specific restrictions imposed by donors or by the purpose of the
appeal.

Incoming resources

All income is accounted for as soon as the Thames Bengali Association has entitlement to the income and there
is certainty of receipt and the amount is quantifiable.

Resources expended
All expenditure is accounted for on an accruals basis and has been listed under headings that aggregate all the

costs related to that activity. Where costs cannot be directly attributed they have been allocated to activities on a
basis consistent with the use of the resources.

Direct costs, including directly attributable salaries, are allocated on an actual basis to the key strategic areas of
activity. Overheads and other salaries are allocated between expenses headings on the basis of time spent.
Governance costs are those incurred in connection with the management of the Thames Bengali Association’s
assets, organisational administration and compliance with constitutional and statutory requirements.

Tangible fixed assets and depreciation

Tangible fixed assets costing more than £500 are capitalised and included at cost including any incidental costs
of acquisition. Depreciation is provided on office equipment at the rate of 25% on reducing balance basis.

2. Grants and Donations

Unrestricted Restricted 2023 2022
£ £ £ £
East End Community Foundation - 5,000 5,000 3,000
BBC Children in Need - 10,496 10,496 9,996
National Lottery Awards for All - 9,520 9,520 10,000
- 25,016 25,016 22,996
3. Cost of Charitable activities
diocations | TrERE 2023 2022
£ £ £ £
Cost directly allocated to activities:
Staff & Volunteer cost Direct 20,816 20,816 17,910
Other Overhead Direct 3,189 3,189 2,543
Events and Activities Direct 1,351 1,351 1,599
25,356 25,356 22,052




4, Tangible Fixed Assets

COST

At 1April 2022

Additions during the year
Al 31 March 2023

DEPRECIATION

At 1 April 2022
Charge for the year
At 31 March 2023

NET BOOK VALUES
AT 31 March 2023

AT 31 March 2022

5. Governance Cost

Independent examination fee

Fundraising Cost

6. Creditors: amounts falling due within one year

Accountancy & Independent Examination fee

Other Creditors & Accruals

Office
Equipment
£
10,821
10821
8,566
564
9,130
1,691
2,255
Basis of
allocation Governance 2023 2022
Direct 600 600 600
Direct 2,500 2,500 2,350
3,100 3,100 2,950
1,458 1,458
6,918 3,937
8,376 5,395
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THAMES BENGALI ASSOCIATION |

Legal & Administrative Infanmation
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M AlilKhan {Craanising& Culturai Secretary).
Abu Monsur e Nbor (Treastinet)
indélendemiExaminers A KiM Shalim ACPAY
Link Aceountarncy,

Certified Public Acosuntamts.
Unit-5, 1-11Assemilly Passage
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THAMES BENGALI ASSOCIATION
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FOR THEYEAR ENDEDI31 MARCH 2024/

Themmembers of the Management Committee (whésane alsoi Trusteesofithe €harity) are: pleased to present!
theisreport land fimancial statements for the year endibdi31 Marchi2023Thames Bengalii Associationwas:
established im 1998 and was inewrporatediag a charity, andiits mame wassentered in the:Charity Commissionis
Central Register on tihe 201 Way; 1899,

Theaccounts: have beem preparediin accomiance with ihe accountihgipofictessetiout! in nate 1 to the aoccounts:
anditompliz with applicalblé law andi the: reguirements of the:Statement ofiRecommended Practice,
“Aceounting and Reporting by:Chanities” isswed intMarcty 2005,

Histiory; objdctives and activities-ofthecharity 1

- Its objectivesiand prifcipat activittes are-défined imite Constitution, namely:

Thames:Bengall Assoeciatitin is aregistered charity establisiied im 9894 local ethinic minority parents living
in Tower Hamlets. The aim of theiChrity has. been ta advance the edusstionrand therelief of poverty thtoughi
theprovisionof advice.

202012021 wassa veny difficultyeanior theicharity diie to:the comonavinusipandemic. With government resiictions
in place; lockilowns taking places andiwiti'the temporany, suspension of filce-ta-face services, Thames Bengall
association hid to very quickil adaptto awdifferent way:of working in order ta continueto support familigs:
childrem and/young people and laeall residents thnoughitite:pandiemic. Thg charityfocused omdelivering.
emengencyQiovid-19tservices imaddition to the charity/s:existing services. These includedt:

(@) Tickiing. fdad paverty througiitite-pandemic. The charity, delivered emergencyfoodiparcels to vulnerable:
fdmilies whohave:breen affécted by sudden unemplttyment and logssaflincame: Thefood’ parcels contained
sefficient fond provisions. todastieach family. forup to 28%daysi The delivery of faod parcels: as enabledi!
féilies titme to sort out theirifinancial circumstamces e.go applying fonibenefits, finding altermative jatiis etc:

(1) We: ran a mumber of short-term projects providihg, practical advice:andtsupportito: sttugpling familiesin need |
who wane feeling despair, fiitjitened, isolated filom friends amdifamilyzT e support was: providedits cushiom
theimpact of the Covid-19bandemic erisis: felt by'manyidow -incomeisnd benefit dependent BAME families
woorking endihel) themuback ontheir feetonce the-lockdowmeased and getting back to mormality..

(¢} We: Helped ta lift familles. spitits'by staying conmected with therr throughitelephione; video:ealling, textand
email conversations.to shareinformation| tele-befflendirig support andiget help;if a sarious erisis: anged!!

(d) W& providerparents with firthemmentoring support; so that they don’tiosechope, atile to cope bettienin the
pandiemic:situation.

(&) We: ran-anranline Wealth infSrmatién prognamme to help families stay#iealthy, eat well, keen fit even when
persanalifinancesis limited, families sthirggling te makerands:meet:

Thescharity alea continueditheftiltnihy existing services:
(@) @rline Bengalil Mother Tongue Educatitnal Classesproviding onlinséhquage supporticiasses.
(1) Héiped toraise the academits achievements ofl Underachieving childten frommall backgrounds through ar

online supplementary education; study support-andibiome work support se tiatichildren build their academic:
skillsitorgaim GSCE and etiyer: academic qualifications:




and Managementit
Thewharity.is: constitiited by axConséitution. If is governed by the regulatians sef out in the:Constituties and run
by aivollntary management commitiee:. THeccharity's newcommitteeimembens:are glected at the MAymual
Generall Meeting every two yeans: ,
TheNew Management Commide membersiare normalliy briefed/ by the Chainpesson and:itte General Seoretary”
so that they can familiarise themselves with the rules; regulations:and|responsibiilities:of the:charity. -
ThesManagement Committee et four timesiduring the year to review i@ activities: of thecharity including: the:
appmoval affierannual report and accounts as well ag budgets, capitall expenditire anditoiget out the:fundil
raising date.for-the charity. ThesCHisirperson who & respomsibleto and reports to the Management Gommittee
oversees. iemlay-to-day workof the citarity.The Charity's Goardinator explores: different avenues for fiinding
and|consultswith the finance sub-committee on a 3-menthiy basig.

ThiesManagement Comnmittee issaware of the: potential nisksito:thercharitysbaeth financial and ottrerwiss. .
Thenefore, sttatégiesiare in plice:ta control these risksu Assessments:have een télenirelating to fire and healtty
and safety. We-have: Safeguarding, Healthi'andl Safiety and Equality and| Diversity, Pblicies implace: Al our staff’
are BBS checked. We have puttlic:and employers’ lighility insurance.

Acltievements and Rerformance:oftheCharity ;.

Tiiamesi Bengali Association is activély seeking to protect its finamciad seeurity in order to oontinue torsaeguard
theongping developmentof the Chanity: Tha Charity-successfully secuned funding from different fundersstoimum
thee:fnoject.:

Financi o i
Thesfinanciaipositior of the-Charityisiportrayed inithe accompanyingAinuat Accounts.

Reserva Policy

Itishe-policy of the chasity thatiunrestricted funds, which have nott beendesignatedi for aispecific use, should
be meintaired at a level equivalemtitorat least three monthsiexpenditure: TherManagement Committee consider -
thatiteservesiat this level will ensurerthat, in the event of a significant didp infamding,, they: will berable té:
cantinue theicharity's current activities while:considerationiis given tomways in which additional fuinds:may: be-
raised. Thames:Bermali Association will actively work: to acliieverthis level of resenves.

Statement ibf Trustees’ Responsibilities»

Law-applicatiie-ta charitiesin Emglang & Wales requines the Committecté:prepare financial statement féteachn
finameiad yean which givesa. true and fair view of the charitils finsncial activities:duringithe year and of ite:
finamcial position atithe end of the year. Inpreparing thosedinancial statéthents, the committee of management!
is required tol

(@) Select suitable accounting polities and apply cansistently

(i) MEKe judjements andiestiratésithat are reasenabieand prudent;:

(8) State whether applicable accounting standards and statéments: ofirecommended practice have been
fallowed, subjectito any departures discibseddnd expldinediin thefilhncial statements;

(¢) 1Brepare thefinanciall statements em 3 going concenn basis unless.ittidimappropriate to presume:thatithe:
chanity. will cantinue imoperation:

Thedanagement Commrittee-isresponsible for keeping accountitig reconds; whichh discibses with reasonable
acowracy at any time theififranciad position of the chanity and enable tiemitorensure that the:financial
statéments comply with the charitiesi act 2011 1. They.are alb responsibléifor safeguanding the-assets:ofittie
chasity and Bence fon taking reasonabie steps for thespreventioniand detéction of fraudiand other irregularities.

RiskiManagement:

ThesMamagement Commitiee hawe a risk: marragement strategy which comprises the folowingjareas:

= Almannuallreview of the risksithe charity may face:

= The establishment of systemvs and| procedures designed!ta mitigate thoserisks identifiediinithe: plan. ..

= Aha the implementations of such procedures désigmed to minimise any petential impact emthe charity:stould
thisa risks materialise.

4




ependentitxaminer ;
Atoerding taithe provisions-of the Chanlies Act 2011 theTrustbes-agpee that an audit is nol required fon thig
fimaweial yeur; however due- lo-thepravisions of the same aot an Independent Examiner is requined.

THe: Gharity intends to ask the existing Independert Examiner (link Ascountaacy, LidY to: undertake-te
Independant Examination of the Chavity in the following year.
Approvall

Tie Management Committee appeaved this: reporsand signed om its belisifiby:

¥

SRR ENA

mmmﬂ.AhdnE Harman:
CHhairperson:

Date: 31 Auwgust 2621




INDEPENDENT EXAMINER'S REPORT
TOTHE MEMBERS OF MANAGEMENTICOMMITTEE OF THE THMMBS BENGALI ASSOCIATON
frspart on e accounts of 1hechimiy fooihe yean soded 31 Mareh. 2021 Which s set ut onpages? to:1 1

Resnective responsibilitios of the Commifies Members and sxaminer: o
Theschanty's imanagenent Committee consdir (hat an autitis ot reguned for thisiyean{unden section 144 of
the CharitiesAct 20101 {the Charities Act) and at srsindepesdent examination is needed.

ift&s;mymwmmh‘iﬁ@ 1o

" examnaetha acoounts {undersection 188 of the Acth: -

>t fallowstie procedures laididewn in thie Genenat Directions givembiiveCharity Commission (Lnter section
TaBIS) e of the Aot and - ,

* 1o statewheiher particular avalters bave come tomy attention:

Bisigafthy Mdopendent Examiner's Report - ‘
K5 exarmiration was: caniedioutinascordance with thesgeneral directionmigivers by the-Chiarity Commissianers:
A examinalionincludes a review.of the scoaunting recotdskepliby he. charity andid companison of the-accounts
Pamsented with thosa records: It alscrincludes-sansideration ol aay unususiitems.on disclosures i themacaounts:
andsecking explanations ftomigou as tusiees. conceming;any sictimattess, The procedures-undertakan donat
prvide:atl this evidence that would be required inan awdit, sed Gowsecuentiy fdainat express am audit opinion e
e vew giver by thie accounis:

|idependentioxamtner's statement
ke coumeof Ty examinalion; roimatiee Has comestorouratientsn:

f{?j}l Wﬁmgwestmrmmmww to belive that iny angimatinisl mspedt, the Coamitieas-of management:
Bve mol met e requirementsdesnsure that:

*  propen sECounting rmﬁg:mxm fin socordatices séimmﬁmi 130 of the: Charties-Ret): and
* ' aceuuns. are mamxj:wmiag;r_wwmmammﬁag;m&m@m'm%ﬁ
* T aceounting requirements offheAct o !

(2)to/which. in my apinianattertion should be draiwr iiv order ty enable aproper-andenstinding:ar
(e eceounts to-be reached. Properunds e

Caiiflod Pbiiic: Accosntantar
Units§, 1-1 Assembsly.Rassage

I ugust 2021

o



THAMES/BENGAILI ASSOCIATIONI Ii]]

N
STATEMENT OF FINANCIAL AGTIVITIES
¥
ROR THE YEAR ENDED: 3IMARCH 2021
Unrestricted ReStricted
Notek © Rinds Rinds: 2027 200
i £ £ £
Incoming; Résources
Icomingiresources from generatirig funds: -
Vollintary lheome:
Graaté & Donations: Z 5,536 24,356 29892 334880
Tot@lincaming Rescurces 5,536 24,256 29,892 33,4081
Rescurces: Expended
Charitattle activities 3 5,536 16,457 21,993 183
Govemanceizost 5 - 3,550 3,550 0505
Totsl Resources Expendsd 5,586 20,007 25543 22573
Netincoming/oulgoing resources beafore transfers: - 4,349 4,348% 10,925
Gross ttansfens between funds: - - - -
Netimovenrent in funds o= 4,349 4,3491 1019255
Recenciliatidnef Funds:
Tatat funds, brought forwardi ' 500 13,078 13,5700 2648
Totatfimds, caﬂ?edmm'd" 500 17,419 17819 13,5700
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THAMES BENGAL ASSOCIATICNI

BALANCE SHEET AFAT 1t MABRCHIZADY

Fiund Asanls
ThngitieAssels 4 30070 2,390
@urrent Aseats

QasiriniHiind and st Bask [ <o T Y

SRR ot

Oveditanss
Arwotatsfaiing within one year & 15387 56841

Net Current:Assotx M. 98200 14,188

SRR b5 D

R Naet 17519010 Twsm

The Funds of the: Charity

Unnesirictad funds S0 500
Reistricted funds e L more

--_‘;9__-_—1{? '_&.alllﬂiﬂ:» n.-m—-u

Tiese accounts. were approvediby the Titstess on 3t Auguest Z021 andiibre signed ian its tehall by -

AL gl St vt

S e e e e s GBI the Management Committeaw:

DR R R PR I R INNKRE B Ts R AR S S TR T “m&

Thanotes on pages 910 11 fommn et of thase scosums:




Thames Bengal Association
Notés:td the:Accounts.
Fomti¥e X¥ear-Endedi®t March 2021
¥
1 Atoounting policies
Thesfullewingyaccounting policies have beemused consistently in deating with items whichiare consitiered
matdriallin relbtion ithefirancial staterments.

Basisiof prepavaticn of accomnts ;

Themaccounts:are prepared undis the historical cost comvention-and im aceordance with applicalile Accounting”
Standards: and the Statement of Recommended Practice:(SIDRP), "Accounting and Reporting by, Charities:
Statémentiof Fecommended| practice” publistted. inthdarch: 2006. ..

Fund accounting
Resticted income fundsiare filindssubjectito spedific restrictionsimposed by dinorsior by the: purposesof the:
appeal.

IncomingiResources
Alt income iaccounted for asismem as the Thames Bengalillssociatiom higs entiiement toithe: income and theres
isicertainty of receipt and the amount is quantifiable..

Resources Expended

Al expenditine is accounted fotmonian accrusls basis and has been listedibinder headings that aggregata all the:
cestyireltedio-that activity, Wherneicosts cannat be directly atiributeditisy have been allocated to activities onr
a Basis congistent witli thewse:ef the resources.

Direst costs; including directiv.attribistable salaries, are allogatedion an actual basis toithe: Key: strategic areasof
activity. Overfieads amd ottier salariesare:alitcated between expenses Haadings: an the:basis of time spent:
Governance costs are those incurred iniconmection with the management of the:Thames Beagali Association’s
assets; arganisationall administration and sompliance with constitmtionall&nd statitory requinements.:

Tangiblé fixed assets and depreciation
Tangiple: fixed! assetsicosting maerethan £500 are capitalised and includediat cost including any incidentalicasts
ofiacquisitionDepreciation is: grovidedi omaffice equipmentiiat thesrate:ofi25% on reducing balance basis.

2: Grantsiangd Donatiens:

Udrestricted Restrictad| 2021 20200

: £ £ £ £
Coranavirus Job Retention
Scheme (CIRS): 5,536 - 5,836 -
Natiohal 2 ottery. — Awards for Al - 10,000
Landon Community: Response:
Fund 2: East ind Cammunity
Foumdation - 5,000 5,000 -
EastEnd Community-Foundatiom - - - 7:.000;
BECICHildrenin Need - G996 9,99 9,996
Landon Community Response:
Fund#dt City: Bridge Trust: g[360! 9,360 -
Lendm Coungilll - -~ - 6,502
Totsl Bicome: 5,536 2358 29,892 32498




3. Costiof Charitable-activities:

Cost directlyallocated to activities: «
Staft & Volunteencosti |
Participamts Training Cxpensesy i

Qttver Overliead |

Events ard Activitiesy i

4 Téngible Fixed Assets:

CogT

At 1&pril 2020
Additidns during the year

At 31 Marchi2020:

DERRECIATION

At Bpnil 20201
Charge for the year
At 3 Marchi20X1
NEHBOOK VALUES:
AT 3iiMerch 2021
AT 3iManah 2020

§ Governance Costi

indérendent Examination fee
Proféssionall Fees

Basisiof Education&

allocation Tidining 208 020
£ ' g £ £
Direct 18 817 14,517 14,625
Direct - 111
Direct 3876 387 3,606
Dinect 3,600 3600 284
21,992 21,993 18,623
Office:
Equipment
£
202
1849
10,8210
6,842
1,002
Tg&"l 4
3.007
2,390
allocatibn Govenmance: 2021 2020
E £ £ £
Direct 8o 800 500
Difect 2,750 21500 3,450
3,580 3,551 3,950

10
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6 Creditorssamounts falling duewithin ore year

Acosuntancy&independent Bxaminations

femm ’ 1,458 1458
OthenCredifiirs & Accrualg 13,929 4,196

15,387 5,654

11
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