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GZJECITVZS AND ACTIVITIES
Objectives and aims
To relieve persons who have feuufng dif}icuftws, mental health blpro erne, physical disabilities, visual or senso

re e y reasons of theh age, youth or social and ecouomic circum s
provision of au effective advocacy service primarily but not excl '

iy
'

Presexc usfvew in rveston and the surrounding cress.Our vbion is for a community where all Individuals are empowered to live, thrive, end foster a greater sense ofcontroLOur mission is to phtce advocacy st the heart of the community, to ensure all voices are heard, ag
and all choices are cwsfderetL voices are sard ag views atu undcrs

Our purpose is to provide independent and accessible advocacy services, empowerhtg individuah to bugd a Sdrer.
healthier commonity for everyone

The kcy objectives of the charity throughout this period were to contmue to deliver exbting projects, tfuuugh paid staff,to extend external hrdcpsudcnt client advocacy services, tu explore snd secure new funding opportunities while seeking
further fundhg &om cmrent stakeholders to enable the charity to contmue the established work itbas become kcown for.
Through ourstskehclders, partners and service users we are actively working to identify uomet neds for advocacy services
for our local communities and to consider ways to meet those needs

The objectives Sr the year were to continue to deliver advocacy services supporting benefit claimants with baneSt
assesmicuts snd appeal tiibunsl hearhigs which wss firumced tfuungh a dedicated fundhtg source ffum May 2019. Prom
July 2020 this service was also extended to iesklents ofBlackpool and Bleckb ma with Darwen. The charity also delivertxf
a coosmumn pmject ftmded by pmston Cky Cocncg io support fhancmity excluded peophs. Duc to COVID19 pandmuic
ICANN additionally aimed to provide appropriate advocacy support to load residents experiencmg loneliness and
isofsdon, along wgh information about CGVID, COVID help services and associated finsacfsi services.
ACIIIEVZMENT AND PERFORMANCE
Charitable activities
The charity supports adults, cfufdren snd young people dfssdv~ by disability, physical/mental ilhess, age or socialexclusion to make lmown their needs eud wishes in order to obtah appropriate services and so incttcsse their qusiby oflifh. It does this through the provision of local, community-based ewvlces that meet needs not currendy mct through
ether public service provision. Referrals te the charity's services increase consfstendy month on month and the charity
continues to be recognised snd supported both by voimmuy crganfmtfcus snd statutory bodies, The charity bas
developed e strong focus on commuuhy advocacy and aif activity ls mesmred against criteria which meets the needs ofpeople who would not normally have access to statutmy advocacy services. Pecdbaok Snm benegciaries snd partners
is used to review snd refhe servfcm to enema objectives are met snd to ingmn snd slreugthcn fbnding applications.
BIG Lotlmy Reachhg Communize fbnding was secuml m Msy 2019 for 3 years to provide advocacy suppott at PIPsnd ZSA assessments hddng place throughout the county disufcts ofLancsshhe. BIO Lottery Reaching Communities inpartnership fimding was secured in April 2tyj0 to deliver same service to the unitary authmfities of Blackpool andBlsckburn with Dsrwen, worfdng in prtnership with Shelter snd Blackpool Citizens Advice.
A conscrhum gnuu was secured thnmgh Preston City Coundl to provide support to people considmed as finenciaHyexcluded. ICANN is the grant holder snd distributes giant payments to six consortimn partaers,
Addinonsl fundlug wss secured 5am Lancashire Communhy Foundation and the RANK Organisation to provideadditional CGVID services includiug a telephone befriendmg project and to provide help with form filling for benefits
'Ibe treatable have complied with the duty in Section 0 of the Cbarithu Act 2011 with due iagsrd to Hre public benefitpublished by the Chadty Commission.
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IrINAHCIAL RgI/IB
pma natal position
'The surplus/(deftctt) fortbeyearwasdl09, 987 2020: Dafrcit E(7930)
The trustees cooBrm that they consider the assets of the cha

'
st least March 2023.

e assets of the charity are adequate m falIB the obligations of the charily

Principal fuoding sources
The principal fuudiug source is the BIG Lottery Rs~'-w Comm '

s
~'-w

Communities aud Reaching Commauitke in Pawntime which would ~be met Item reserves,
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FINANCIAL REVIEW
Reserves pohcy
it is thc policy of the ch

'
toerny memndn sufficient funds to cover management snd adminisnad for

of two mouths. At the year end, m excess of 6 months costs were reserved.
on costs a mmim

STRUCTURE, GOVERNANCE AND hfANAGEMENTGoverning document
The constitetion ofthe orgsnimtion was adopted cn the 13th November 1998 and was hwtamcnded on 23rdApril 201Reporting to Board of Ttustees, the cibarity has one full-time Bead of Services wbo manages a pert dme vclunte

coordinator, s part time senior advocate, 4 part time advocates, a pmt time txbuinisungve worker, a part time ilmdmis'
and bushess deveiopruent pmject worker snd a pert time sochd media person. Volunteers provide their time fieely in
range ofroles. A management committee ovemees the running of the charity on behalf of its members.
Reeruibnent aad appointment of new trusteesTrachea are recnutsd fium within the membership of the orgstdxmon, from the local communities which ICANN serves,
and, ss fitr as is prsct'tcabfe. tecruhnent ls tstgeted to reflect both the skills that are needed and the divctxity ofmembers,
member organizations and tbe communities they serve.

Induction aod training of new trustees
lnduetiou trainhg is pmvided to all trustees eu appointment to Smfiiartxe them with the wmk of tbe orgsnimfion sud to
emure that they are able to make an immediate ccnmbutton to its snategic ~t,
Eey management remuneratloa
The charity applies sshries to afi personael ctxmueosurate with duties and that are consismnt with the parameters of
nationafiy agretxt rates ofpay, lhe charity considers itx kny management personnel to be the Head of Services.
Rlsik management
The trustees have examined tbe major strategic, busmess snd operadamt risks wlrich the charity tunes aud ccnfirmed thn
systems have been estabgshed to eaable mgulsr reports to be produced so that the necesusy steps can be taken to lessen
tbe risks.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1075443

Prtnctpat address
Howick House
Hmvhk Park Avenue
Rmworthun
Preston

Lancashire
PRI OLS

Trastees
lulrs P Hill Chair
Mr D Bhckmore Treasurer
Mrs 8 Casey
lvlr R Ellis
blr J Lighten
Mrs E Ironfield
Ms S Petal

Independent Examiner
CCW Limited~Aecounnsrts
295/297 Church Stmet
Blackpool, Lancashire, FY1 3PJ

Page 2



Ia e d t or l

Igrro~rr f&~~derr Y ed 3 a 2

PProved by order of tbo boord of rruoroog oo, .& ro c&4al ~gd .



~ u eat Rx t e Truede e d

Independeut examiner's rcport to the trustees of ladepeadeut Community Advocacy Iqetwork Isorth C(ICANN) (the Trust) for the year ended 31 Niarch 2021.

Responsibilities aad basis of reportAs the charity uustees of' the Trust you are responsible for tbe 'on cf tbcrepirments of the Charities Act 2011 (3he Act').
e prcpsrauou e soxsmts in accordance with c

I report in respect ofmy examination of the Trust's rsxx&ants carried out under section 145 of the Act and ln carrying
my examination I have followed all applkable Directions given by the Charity Commission under secdon 145(5)(b) f
Independent examiner's statement
Since your charity's gross income exceeded $250,000 your examiner must be a member of' a listed bod, Iqu Iifwd to~the examination because I am s.re~ member of Institute of Chartered Accountsn

csn collin England sud Wales which is one ofthe listed bodies.

I have completed my examination. I confirm that no tnaterisl matters have come to my attention in connection with tb
examiuadcn gtvtug me cause to believe that in stq material respccb
1.
2.
3.

sccemthtg records were not kept in respect of the Trust as requbud by section 130 of the Acr, orthe accounts do not accord with those rextrds; ordte acccuats do aot comply with the applicable requirements concemiag the form and content of accounts set o
in tbe Charities(Accounts and Itcports) Regulations 2008 other the any requirement that the accounts give a tru
snd fair view which is not s matter considsmd as part of an htdependent examination.

I have no concerns and have come across no other matters in cormecUon with the emninstion to whhh attention should
be drawn m this report in order to enable a proper un~ of the accounts to be reacherL

Paul Ronson FCA
institute cfChartered Accountants in Bngland sud WalesCCW l.imbed~Accmmtauts
2957297 Church Street
Blackpool
Lmtcsshirc
PY1 3P1
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INCOME AND ENDOWMENTS PROht
Donations and baprcfes

Charitable activities
Advocacy

Vnrcstricted
fimd

Notes 8

61

15,7S2

15,S43

417,936

417,936

31.321
Totei
funds

61

433,718

433,779

3 L3.20
Torsi
funds

152,780

152,929

EXPENDITURE ON
Charitable activktes
Advocacy

(2,609) 326,401 323,792 160,865

NET INCOMRi(EXPENDITURE)

Transfers between funds

Net movement in funds

RECONC ILIATION OF FUNDS

Total funds brought forward 68466 3,481 79,983

18,452 91,535 109,987 (7,936)

41,520 68,467 109,987 (7,936)

TOTAL FUNDS CARRIED FORWARD ~110OS6 ~71 948 182 034

The notes form part of these financial statements

Page 5
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AXED ASSETS
Teugt'bte assets

Unrestricted
fund

Notes 8

4 1,849

Restricte
funds

31.321
Total
gmds
8

3L32
Total
funds

1,2

CREDITORS
Amounts falling due within one year

5 i 758
108 329

110,087

6 (1,850)

71 948

71,948

1,758
~180 77

182,035

(1,8SO)

2,16
69 35

71420

(750

NET CURRENT ASSETS
~108 37 ~71 8 180 185 70 770

TOTAL ASSETS LESS CURRENT
LIABILITIES

110,D86 71 948 182,034 72,047

110086 71 948 182 D34 ~7047

110,086
71.948

188034

68466
~3481

The finsnohd statements were approved by the Board ofTrustees eud authorised for issue on ...!.'R.,Q&k'~. ..@~sad were signed on its behalf by:

The nares form part of these Gnanciai sbttements
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L ACCOUItTIlqG POLICIRS

Bash of
p repaving the Bnaac isl statementsIhe financial statemsuts of the chsrhy, which is s public benefit entity under PRS 102, have been p ared

accordance with the ChsriYim SORP (FRS 102) 'Accotmdug and Reporting bRecommended Practice applicable to charities prepsrmg their accounts in accordance with the Pinancial R
Standard applicable in the UK and Rap ubHo ofIreland (PRS 102) (effective 1 lanuary 2010)', Financial Rap o

'
Stsndmd 102 The Phamcia! Reportbtg Standard applicable bt the UK and Republic of ireland' snd thc Chariti
Act 2011.The 6naucial statements have been prepared under the historicat cost convention,
Income
AN income is recognised in the Statement of Financial Activities once the charky bm enttdemcnt tc the funds,
is probable lb st the income wiN be received and the amount can be measured reliably.
Exyeadtto re
Lbtbgtties are recognised ss expenditure as soon as there is a legal or consimctive obligation committbtg
charhy to that expenditun'„ it is probable that a trsusibr of economic benegla wilt be required iu seulemeot an
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accrusts basis and hs
been cbwsiBcd under headings that aggregate sN cost related to the category. Where ccats cannot be directl
attributed to particular headings they have beau sgccated to activities on s basis consistent with tb e
msources. is wi euseo
Grants overed subject to conditions which have nct been met st the year end date are noted as a commitment but
not accrued as expenditure.

Tangible Bxed amets
Deprccbttion is provided at the fogowing annual rates iu order to write offeach asset over its estimated useful life.
Fbrtures aud fnttugs
Computer equipment

20% on reducmg balance
33'ls on cost

Taxatton
Thc charity ls enempr Sum tax on its charitsble activltlm.

Fund accouating
Unrestricted funds cm be used in accordance with the charitable objectives at the discretion of the uustees.

Smds csu only be used for particular resn'icted purposes within the objects ofthe charity. Restrictionsarise when speoiNcd by the donor or when funds are raised tbr particular restricted purposes.
Purthm explanation of the nature and pmpose ofsacb Smd is included in the notes to tbe financial statements.
Pension costs and other post-retlrem eat benefits
The charity operates s defined coatribution pension schome. Contributions payable to the charity's pensionscheme are cbmged to the Statement of Financial Activities in the period to which they relate.

Page 7
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2. TRUSTEES' REMUNERATION AND EENEFTIS

There werc no trustees' remuneration or other bcnefns for the year ended 31 March 202 i ncr for the31 March 2020. ncr e year en

Trustees' eapenses

There were ao trustees' expenses paid for the year ended 31 March 2021 nor for tbe year ended 31 March 202
COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unresuictcd
ibnd
fINCOME AND ENDO%'MENTS FRObf

Donations snd legacies

Itcstrictcd
funds

149
Charitable activities
Advocacy

10,663 142,117 152,780

Total
10,729 142300 152,929

EXPENDITURE ON
CharltsMe activities
Advocacy

18,398 142867 160,865

NET INCOME(EXPENDITURE)
(7,669) (267) (7,936)

RECONCILIATION OF FUNDS

Tohd funds brought forward
3,749 79,983

TOTAL FUNDS CARRIED FORWARD 68 565 ~3482

Page 8
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4, TANGIBLE FUIED ASSETS

COST
At I April 2020
Additions

At 31 March 2021

DEPRECIATION
At I April 2020
Charge for year

At 31 March 2021

NET BOOK VALUE
At 31 March 2021

At 31 March 2020

2)434
~1034

3 488

1,177
462

~1639

~1849

~1277

Computer
eqldpment

18,330

18,330

18,330

~18 330

20,784
~1034

~21 818

19/07
462

~19 969

1.849

I 277

S. DEBTORS.'AMOUNTS FALLING DUE WITIIIN ONE YEAR

Trade debtors
TQX

prepayments

31.3.21

315
643
800

1,738

31,3.20

1.365

~216$

6. CREDITORS: AMOUNTS FALLING DUE %ITHIN ONE YEAR

Trade CIIdlfcfs
Taxation and social security
Other creditors

31.321

1,130

720

~1850

31.320
8

148
2

600

730

condnoed. ..
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7, MOVRMRNT IN FUMSS

Restricted funds
Big Lonery Fund
Awards for All
Financial Inclusion
RCF
Covid Letty
Community Champions
Community Foundations

At I.420

68,566

1,187
1,247
1,047

3.481

~72 047

'Met

movemcut
in funds

E

18,452

25,697

6,750
45,064
2380

11,592
152

91 535

109987

(V47)
(7,797)

(2380)
(I 1,592)

~I52)
23 068

At
31.3.21

E

I 10,086

26,884

45,064

71 948

182 034

Net movemem in fbnds, included in the above are as toilows:

Unrestricted funds
General fhnd

Restricted funds
Big Lottery Fund
Fhamcial Inclusion
RCP
Covid Lottmy
Rank Fouadation
Commanity Champions
Community Fouadations

Incoming
resourote

15,843

150,699
24,750

175,S43
32,350
15,045
12,0DO

~7549

~417 36

~433 779

Resources
expended

2,6D9

(125,002)
(18,000)

(130,479)
(30,070)
(I5,04S)

(4D8)
~7397

326 401

323 792

bio vernant

io funds
E

18,452

25,697
6,7SO

4S.064
2380

11,592
152

~9I 535

~I09 987

Page IO



n Cpm un Av
e o

N to eF' 8
crt Y 8

MOVLrMRNT IN FUNDS- continued

Comparatives for movement in funds

Vntnstrtcted funds
General Smd

Restricted funds
Big Lottery Fund
Awards for All
Finauohd Inclusion

At 1.4.19

76,234

2,502
1,247

~3749

~79 983

Net
movement

in funds
f

(7,668)

(1815)

1 047

At
31.3.20

f

68,566

1,187
1.247

~1047

~3481

72 047

Comparative aet movement in dmds, included in the above sre as foliows:

Resources

expendedf
Movement

in funds

Unrestricted funds
General fund

Restricted funds
Big Lottery Fund
Financial Inclusion

TOTAL FUNDS

10,729

117,449
~24 751

~142 200

~152 9

(18,397)

(118,764)
~704
~142 468

160 86

(7,668)

(1,315)
1 047

~68
7 936

Page 11 continued. .
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MOVEMENT 1N FUNDS - continued

A current year 12 months aud prior year 12 months combined position is as fogows:

Net Transfers
movement between AtAt 1.4,19 in Suds funds 31,3.218 fUnrestricted fonda

General fend 76234 10,784 23,068 110,086
Restricted funds
Big Lottery Fund
Awards for AH
Financial Inclusion
RCP
Covid Lottery
Conununity Champions
Community 1'oundanons

2,502
1@47

7,797
45,064
2380

11,592
152

(1~7)
(7,797)

(2480)
(11,592)

~152

26,884

45,064

~91 67 ~3,068 71 948

~79 983 102 051 182 034

A current year 12 months and prior year 12 mouths combhed tmt movemeut in funds, iucluded in Ihe aboveas SHows:

Unrestricted Snds
General lund

Restricted funds
Big Lotlery Fund
Finanohd Inclusion
RCP
Covid Lottery
Rank Fotutdatlon
Community Chunpions
Community Poundations

26,572

268, 148
49,S01

175,543
32,3S0
15,045
12,000
7,549

Resources
expended

8

(15,788)

(243,766)
(41,704)

(130,479)
(30,070)
(15,045)

(408)
~7

Movemeut
in funds

10,784

24,382
7,797

45,064
2480

11,592
152

TOTAL FUNDS

~560 136

586 708

468 869 ~9] 267

~484 65 ~102 051

Page 12
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S. ttKLATtrD PARTY DLSCLOSURRS

There were no reiated party transactions t'cr the year ended 31 March 202 h



Ind n Commu i dveca

ed tf an A 'vit
for Year E 3 arch

31.3.21 31.3.20
f

INCOME AND ENDOWMENTS

Donations and Icicles
Donations

61

Charitable activities
Grants
Tram ing income

Total incoming rmoarces

425,758 146,91
7960 5 86

~433 718 152 7

433,779 152 92

Charitable acthdties
Wages
Social security
Pensions
Insurance
Telephone
Postage and stationery
Sundries
Tmvel costs
Rent
Professioaal fees
hfsnsgemcat charges
Repairs aad zeceweis
Computer snd sothrsre expenses
Trammg costs
Fixtures and fndngs
Qrcnm to hstitations

160' I
6,531
3,4 13

721
5,140
3,024l~
1,848

11,500
1,144
5,640

746
7,832
2,058

462
110 84D

91.76
3,11
2,70

56
2,4
1,55
1,99
6,47

10,8'7

5,30
8,76

5
2,65
3,16

31
18 00

Support costs

Governsace costs
Accountancy and legal Peas

322/74

818

160365

Total resources expended

Net Income/(expenditure)

323,792

~109 987

~160 865

This page does not form part of the statutory financial statements
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