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CHAIR’S STATEMENT

For the year ended 31 December 2020

I must start by remarking in this yearly statement how fortunate we are to have this opportunity to report on
Children Change Colombia’s important work one year after the Covid-19 pandemic started, and 30 years after
Children Change Colombia -CCC- was founded. We have all, sadly, witnessed the devastation the virus has caused
around the world killing millions of people. And yet here we are reporting that Children Change Colombia has
been able not only to consolidate a new team and a new Board of Trustees throughout the toughest moments
the world has lived in recent history, but also helped five organisations, 1,807 children, their families and
communities, and giving extra support to 27,000 people during the Covid emergency. Today, CCC is looking
ahead hoping the hardest part of the pandemic has passed and that we are somehow starting to see the
post-pandemic reality.

For most people, non key workers, the pandemic meant that reality changed from early commutes and busy
offices to staying home and carrying on. It was within this context that Children Change Colombia made the
important decision of closing down our offices in London and moving to a flexible shared workspace. We created
a new emergency project to give extra support to our partners in Colombia during lockdown, adapted our
operations to virtual and online delivery, and revised our strategic plans in order to correspond to the challenges
ahead; in this sense we have reaffirmed CCC’s priorities such us keep on strengthening grass roots organizations
in Colombia, empowering communities and develop partnerships so we can prevent an protect children from
risks. All these decisions were made looking carefully at our accounts and considering the vision of the team and
trustees.

“More than ever” has almost become a mantra that I go back to every time I talk about Children Change
Colombia because indeed today, “more than ever” the relevance of this organisation is re-affirmed. Even though
the new reality is not strictly better that the one we knew before Covid, we have reasons to believe it will turn
out, at some point, as a positive change in the future. At the beginning of 2020 when the pandemic was just
starting, Colombia was immersed in post-conflict transition, trusting that the recent and stable economic and
social achievements would support the great challenges the country had (and still has) in social justice and
inclusion. Today, more than a year after the pandemic exploded, Colombia has more than 3 million people that
fell back into poverty, more than 3.5 million young people in Colombia are neither studying nor working, and
children have not been able to go back to school: in summary Colombia has moved more than 10 years
backwards in social indicators.

It is not surprising then, that after the restrictions of lockdown, which put millions of people in Colombia in great
vulnerability, there has been a social explosion in Colombia. The world has witnessed, especially in the last
months, how this country still struggles to guarantee basic human rights. Thousands of young Colombians have
marched courageously for a more inclusive society where people are able to live freely and with opportunities,
rather than surviving with resignation. At CCC, we stand for the right to freedom of speech and we reject
violence. We understand that there is frustration and hopelessness amongst the next generations that today in
Colombia feel the future does not look bright for them. Children Change Colombia stands strong in support of
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these new generations who are raising their voice to demand a more equal society through music,
performances, dance and determination.

I want to express my admiration to CCC’s partner organisations in Colombia, for proving that despite many
difficulties, weaving the social thread to connect and support people is possible. Thank you for creating
alternative ways, through the arts and sports, in which children and their communities can discover how to be
agents of change. As a society, we are forever in debt for your contribution.

Finally, I want to express my gratitude to all the donors, individuals and organisations that have generously
contributed throughout these 30 years, enabling CCC to carry on collaborating with partners that make the
change Colombia needs so desperately - and in light of the recent events, quite possibly today more than ever

Thank you,

Carolina Giraldo
Chair of Trustees
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ANNUAL REPORT OF THE DIRECTORS AND TRUSTEES ("The trustees")

For the year ended 31 December 2020

The trustees present their report and accounts for the year ended 31st December 2020.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the charity’s memorandum and articles of association, the Companies Act 2006 and the
Statement of Recommended Practice, “Accounting & Reporting by Charities” issued in March 2015.

Principal Activities and Aims

Children Change Colombia Ltd (formerly known as Children of the Andes) is a UK registered charity, established
in 1991 to support at risk children in Colombia. We work with children and their families to challenge poverty,
inequality, discrimination and violence. Despite a growing economy and the signing of Peace Accords with the
FARC, millions of children in Colombia still face poverty, violence and exclusion from the opportunities presented
by a changing society. Children Change Colombia Ltd is committed to working with the children that need us
most and in areas neglected by other organisations. We work in partnership with local children's organisations
that have a proven record in defending the rights of children most affected by poverty, inequality and conflict.
Our partners work with children who have been displaced by the conflict or who have been threatened by or
escaped the armed groups. They are children whose rights to a safe and happy family life, to health and
education, are threatened by poverty, violence and sexual exploitation.

As well as providing financial support, Children Change Colombia Ltd provides ongoing accompaniment to its
partners, helping them build their capacity, share learning with other organisations working in similar fields and
access new and sustainable sources of funding.

Children Change Colombia Ltd operates in a context in which:
● The largest guerrilla group, the FARC, has demobilised. However, FARC dissidents, alongside the ELN and the

paramilitary successor groups, still operate across Colombia, taking advantage of power vacuums left by the
FARC. The narcotics trade and illegal mining continue to fund criminal armed organizations, who threaten
human rights in many parts of the country.

● Armed violence continues in the post-accord context. Since 2016, over 400 human rights defenders have
been killed in Colombia—the highest number of any country in Latin America, according to the United
Nations Office of the High Commissioner for Human Rights (OHCHR). The COVID-19 pandemic has put
human rights defenders at even greater risk. During the pandemic, the authorities have reduced the
protection schemes in place for some human rights defenders, and authorised activities that have put
communities at increased risk.

● In 2020 Covid-19 badly affected Colombian context. Colombia has passed 1.1 million confirmed cases of
COVID-19 and 32,000 deaths in 2020. A massive rise in unemployment caused by the pandemic has left
millions of people facing an uncertain future, with young people and women particularly impacted. While
the national level of unemployment is 17 per cent, rising to around 20 per cent in major cities, the figure is
28 per cent for women and 22 per cent for young people. The National Administrative Department of
Statistics (DANE), the state’s official data body, has found that the economy contracted by 6.8 per cent in
2020 due to the pandemic, the biggest fall in the country’s modern history at an estimated $70 billion
dollars.

CCC’s Strategic Plan 2020- 2025

In 2020 a group of Trustees and staff members analysed the current Colombian context and the situation of the
Charity and designed CCC’s Strategic Plan 2020- 2025. This was a participatory process. Several meetings and
discussions involving the staff and Board took place to develop the Strategy. A survey conducted with staff,
interns, and Trustees was also used as a tool to ensure the opinions of all members of CCC were included.
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Children Change Colombia’s Strategic 2020 – 2025 Plan establishes strategic guidelines and their respective
objectives which will guide the organisation in the next five years. CCC has grouped the main topics it will work
on the next five years into three priorities:

Neglected issues 2020- 2025

1. Sexual and gender-based violence

● Commercial sexual exploitation of children (CSEC)
● Promotion of sexual and reproductive rights
● Livelihood and educational options for young sexual workers or young mothers

2. Exclusion from education

● Child Labour
● Children in rural and remote areas
● Education for ethnic minorities

3. Forced recruitment into armed groups or criminal exploitation and reintegration into society

● Forced recruitment by armed groups
● Demobilised children
● Reintegration into Society
● Minors in juvenile justice centres
● Livelihood and educational options for young offenders

In addition, there are 3 crosscutting topics that are involved in our current projects and that could evolve to
become a higher priority: raising awareness among young people about the environment, children and young
people on the move and the Pandemic.

As the political and humanitarian situation in Colombia evolves, so do the threats facing children. At CCC we
continuously carry out research to identify neglected issues threatening children’s rights. We use our findings to
guide the direction of our work in Colombia - the issues we work on, the regions we work in, and the partner
organisations we work with. The highest priorities and crosscutting topics will be reviewed at the beginning of
2023 to be sure we continue to tackle the most neglected issues in Colombia.
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Strategic Map

In this map the six strategic guidelines are aligned to the fifteen strategic objectives that were established to
meet our 2025 mission. For each of the six strategic guidelines, CCC has different strategic objectives, Key
Performance Indicators (KPIs), goals and their respective initiatives that will show the way to how we plan to
achieve our 5-year strategic plan.

Overview of work in 2020

During 2020, Children Change Colombia Ltd worked with five partner organisations. Our work over the year is
described below, organised thematically by our neglected issues. This year was of course significantly impacted
by Covid 19. Schools were closed and some juvenile centres did not allow the staff of our partners to visit the
children. As a result of this unprecedented situation, and the fact we could not carry out in-person activities, we
collaborated with our local partners to find new and innovative solutions to modify the project plans to ensure
their continuity. The staff established ways to continue the activities using other methods such as home visits,
telephone calls, virtual sessions, WhatsApp groups and social media communication in order to conform to all
the security measures imposed by the government. Unfortunately, our partner Acadesan could not implement
the project planned for 2020 as it was linked to the education establishments themselves, and CRAN has to start
6 months later. Because of this, in the neglected issue of Access to Education it was not possible to implement a
development project as planned. Instead we were able to support other projects and communities with tablets
so the children could continue their studies from home.

Despite the difficulties in implementing projects, it was possible to deliver almost all the activities and reach all
the goals planned for the year. Additionally, we delivered a very successful “Help Colombia Covid-19 Campaign”
that provided emergency relief to the communities where we implement our projects.
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Help Colombia Covid-19 Campaign

Colombia went into a restricted lockdown from March until September 2020. This situation exacerbated many of
the problems that already existed in Colombia. The basic needs of the most vulnerable people that we work with
were not being met (food, rent, toiletries etc.). Our beneficiaries faced multiple new challenges, including
physical and psychological health risks, isolation, family confinement, school closures, and high economic
vulnerability. Additionally, the rates of domestic violence, child abuse and neglect also increased during the
crisis.

All of the children and young people we work with come from economically disadvantaged families who rely on
informal employment to survive. With little to no savings and living each day hand to mouth, parents are
struggling to maintain their livelihoods. They cannot go to work and receive their daily income, which has made
affording basic necessities extremely difficult. Furthermore, as schools across the country close to prevent the
spread of Covid-19, most of the children from the project who rely on school nutrition programmes are being cut
off from the food they need. This has also caused some of the children's support networks to fall through, losing
vital contact they had with teachers, social workers etc., leaving the children more at risk than ever.

After conducting a needs assessment with all of our five current partners including CRAN and ACJ, we launched
“Campaign Help Colombia Covid-19” on the 3rd of April, with the support of individual donations and
institutional funding we were able to deliver emergency relief distributions during 10 months. Through this
campaign, we were able to support 27,000 people by providing emergency food packages, toiletries, housing
support, PPE and first aid kits, dignity kits and tablets to several communities in Chocó, Valle del Cauca, Nariño,
Córdoba, Bogotá and Girardot.

Neglected issue: Sexual and gender-based violence

Project: Protecting children from violence and rebuilding protective and peaceful communities
Partner: Asociación Cristiana de Jóvenes
Location: Bogotá (Santa Fé and Los Mártires neighborhoods)

Our project with ACJ aims to protect children and young people-CYP living in poverty in Bogotá’s sex work
‘tolerance zone’ from being groomed and sold for sex. ACJ works with children, parents, schools, shop workers,
former sex workers, academics and public officials to create an effective and coordinated approach to tackling
Commercial Sexual Exploitation of Children-CSEC that is better equipped to protect children’s and provide those
who have experienced CSEC with the support they need to recover from their trauma.

The beneficiaries of this project are CYP, their families and young women who are already involved in or have
been involved in sex work or sexual exploitation that are livingor studying in schools in the areas of Santa Fe and
Los Martires, two of the zones in Bogotá with the highest levels of CSEC.

Project Outcomes:
• 60 beneficiaries (35 CYP and 25 families) have developed socio-economic skills that contribute to generating an
environment safe from commercial and sexual exploitation of children (CSEC).
• 488 CYP can identify the risks of gender based, sexual and domestic violence and have reflected on their own
experiences around these themes.
• 456 CYP have consolidated their like skills to protect themselves against sexual violence and discrimination.
• 70 CYP now can use artistic activities within their communities to promote acceptance of sexual diversity and
protect CYP from sexual violence.
• 20 young leaders have developed their school’s online content to help educate their peers about their sexual
and reproductive rights and sexual violence and discrimination based on their gender and sexual orientation.
This has contributed to improving their own school experience and that of their classmates.
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• 79 CYP who completed activities about their sexual health and reproductive rights are now able to make
informed decisions regarding the risks to personal safety that can be found on online platforms.
• 32 CYP who received individual counselling acquired social skills (including assertive communication and the
ability to manage difficult emotions) and can now strive to improve relationships with their families and peers,
which will, in the long run, be vital in protecting them from CSEC.
• 33 families of women involved in sex work have strengthened their parental skills and are better able to
identify and protect themselves, as well as their children, from commercial sexual exploitation and other forms
of sexual violence.
• 26 women accessed family planning services and thus strengthened practices of responsible sexual health.

In 2020, our partner ACJ provided a range of artistic activities, individual counselling and training sessions to a
total of 637 CYP throughout the year. ACJ carried out a combination of face-to-face and virtual sessions focused
on identifying the risks of CSEC and the different forms that it can take and what to do if they feel threatened by
it. All the workshops had a focus on developing life and socio-emotional skills to strengthen their understanding
of risks and prevention strategies. The workshops in 2020 had a particular focus on reproductive and sexual
rights and sexual and gender diversity. ACJ also worked with the CYP and their families to develop their
socio-economic skills.

Project: Reducing conflict-related sexual violence against children and young people in Quibdó
Partner: Círculo de Estudios (CDE)
Location: Quibdó, Chocó (Kennedy, Samper and Villa España neighbourhoods)

The project aimed to reduce the risk of conflict-related sexual violence and forced recruitment faced by children
and young people (CYP) in three of Quibdó’s most marginalised neighbourhoods - Kennedy, Samper and Villa
España. By helping CYP to manage difficult emotions linked to past traumas and teaching them about their rights
and how to claim them, the project aims to empower children to protect themselves from violence. A common
theme to all activities is a focus on artistic expression through music and dance. This offers the children a safe
and creative way to express their experiences, as articulating them is often difficult or traumatic. In addition,
through work with parents, guardians and youth and community leaders, as well as youth-led advocacy
meetings with the local authorities, the project aims to create a protective environment for CYP in which adults
are aware of their responsibility for protecting children’s rights and are taking the appropriate action to do this.

Project Outcomes:

• 60 children participated in the project’s activities. Of these, 25 were male and 35 were female.
• 50 children (41 male, 9 female) who were part of the programme in previous years to monitor their current
situation.
•In addition, 46 young people (17 male and 29 female) have participated in the youth leadership ‘círculos’
(workshops) during this period.
• 92 parents and carers of the participating children received support from the project through home visits,
phone calls and workshops carried out by CDE’s team and community leaders. Furthermore, CDE provided
psycho-social support to 50 families and carers of former children beneficiaries of the project to help them
express and deal with their emotional stress as a result of the Covid-19 crisis.
•Five school teachers have been supported by the community leaders to provide both individual and group
psycho-social support to some CYP at risk.
• 11 staff members from the local government including the Secretary of Health and the Secretary for Women,
Diversity and Gender, as well as human rights institutions such as the Ombudsman's Office, the local Youth
Centre (Casa de la Juventud), the Cultural Centre (la Casa de la Cultura) and Plan International.
•41 community leaders have participated in the project this year, 35 female, four male, and two LGBT+.

CDE´s greatest learning experience and challenge during this year arose from the Covid-19 emergency and the
increase of violence in the neighbourhoods where the project has been taking place. While circumstances in the
communities in which CDE works have always meant children have been exposed to circumstances that threaten
their rights, the pandemic has worsened this situation and has made it possible for illegal armed groups to
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further establish control in the area and increase their terrorisation strategies. The groups have imposed their
regulations on these neighbourhoods with curfews and threats. This has resulted in intimidation, confinement of
communities, sexual and gender-based violence and an increase in the risk of forced recruitment of children.
This situation meant that the support provided by the project became more crucial than ever.

The situation with the pandemic changed the dynamics of the ‘círculos’. CDE increased the number of activities
with the CYP, recognising that they needed more support during this time. CDE modified the methodology to
implement the activities remotely and added new topics related to aspects relating to Covid-19, especially the
risks, treatment and care, and prevention. They had to adapt them to virtual and remote workspaces, which at
the beginning was difficult as most of the children didn’t have access to computers and/or internet in their
homes. Nevertheless, CDE found a way to keep up all the activities through phone calls and virtual sessions by
supporting the beneficiaries with mobile phone top-ups. CDE has had the support and collaboration of parents
and caregivers who have provided devices (smartphones) to those beneficiaries who did not have them. Also,
despite the obstacles imposed by the lockdown and social distancing impeding visitation and observation, CDE
has had great support from families and caregivers to monitor the activities of the CYP.

CDE found that children were open to change and adapted well to the new forms of contact. One benefit was
that children and families developed skills for self-learning and self-responsibility through their participation in
the programme. This was also an achievement for the CDE team and the community leaders, who had the
opportunity to improve their technological awareness skills through learning about online tools and platforms to
carry out the activities. This new virtual reality made it possible to include new content in the ‘círculos’ and
extend the reach of the project to more than just the local community.

Additionally, in order to protect the children and the community leaders from the violence in their
neighbourhood, CDE decided to keep most activities online through the second part of 2020, and carried out
some activities in small groups in the Youth Centre (Casa de la Juventud) which is one of main partners of the
local government within the project. More than 300 visits and phone calls were carried out during the year to
monitor the children more closely. This year they had to focus on individual psycho-social support for the
children, taking into account that during the confinement violence levels rose, so the CYP were more vulnerable
and emotionally unstable than ever. CDE and CCC have noticed that thanks to the interest in the ‘círculos’ and
the project in general, the increased potential risks to children beneficiaries have been reduced. These risks have
also been mitigated because of the strong social fabric that the project has helped to create between the
families, the project (community leaders and CDE staff members) and the local institutions.

Neglected issue:  Exclusion from education

Partner: Acadesan
Location: Rural Chocó (San Juan´s river valley)

In 2019, Acadesan worked with 276 children. They participated in workshops and activities using play, physical
movement and traditional afro-colombian storytelling which encouraged children to express themselves, listen
to and respect others and the natural environment. The children also took part in cleaning and reforestation
campaigns within their communities and learnt about the importance of protecting their environment. As well
as this, 18 teachers participated in a 3-day training workshop to strengthen their teaching skills and to help them
learn how to support children in the development of the skills developed through this project. Finally 9
community members participated in 2 workshops to learn about the specific human rights violations that
children and young people face in their communities and how they can be better protected.

We were hoping that this project would continue and be expanded during 2020; however, the Covid-19
pandemic has hit Colombia hard and like many countries it has experienced a prolonged lockdown. Given that
the country was in lockdown for the majority of 2020 and that schools across the country have been closed since
March 2020 to prevent the spread of COVID-19, unfortunately Acadesan’s proposed project has been on pause
until they are able to work with schools once more. Here at CCC we wanted to help Acadesan support their
beneficiaries in these unprecedented times so we allocated funds to help them with a Covid-protection project.
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Your funding helped to provide personal protective equipment for 40 community leaders, first aid kits for 72
communities (24,000 people) and 80 tablets for 2 educational centres (800 children). The project started in 2021
supporting 200 children in 4 rural schools.

Neglected issue: Forced recruitment into armed groups or criminal exploitation and reintegration into society

Project: Children and young people creating more inclusive communities that protect them from recruitment by
armed groups

Partner: Fundación CRAN
Location: Bogotá, Villavicencio and Restrepo

This project aimed to protect demobilised young people at risk of (re)recruitment into armed groups and
organized crime by helping them to create better relationships with family and friends and by developing their
life skills in order to build a positive future for themselves. Additionally, the project works with families and
government bodies and institutions to break down the barriers to social inclusion faced by demobilised and
at-risk young people. The beneficiaries of this project are young people formerly associated with armed groups
that are enrolled in the government rehabilitation and reintegration programme for demobilised children under
the age of 18. We also work with the foster families of these children. In addition, the project works with staff
from government agencies and from local partner organisations that work with children.

Project Outcomes:

•85% of the 47 children and young people who have experienced forced recruitment have strengthened their
socio-emotional skills and learnt about the importance of protection against these dangers.
•92% of the 26 foster parents recognise their responsibility for protecting children’s rights and are able to
identify actions they can take to promote protective environments for young people, reducing their risks of
violence and recruitment.
•9 governmental staff members have increased their awareness of the need to promote more protective
environments and to break down barriers in society that inhibit the inclusion of children and young people
formerly associated with armed groups.
•2 local children organisations have incorporated part of CRAN´s methodology of strengthening family and
community programs to prevent risk of (re) recruitment to their own practice.

In 2020 our partner CRAN provided a series of 12 workshops for 47 children formerly associated with armed
groups in the cities of Bogotá and Villavicencio. Sessions were held in small groups and through virtual
platforms such as Zoom, phone calls and Whatsapp. CRAN met with each group monthly and managed to speak

to each child involved in the programme on average twice a month. CRAN and CCC have found that 40 of the 47
children that we have worked with, have made great progress in developing their emotional and psychosocial
capacities and practical skills to (re) integrate into society. The project has also helped them to recognise
different possibilities and paths that can be pursued outside of war and conflict.

CRAN ran a total of nine group activities and group sessions with the 26 foster parents in Bogotá and
Villavicencio. Through virtual platforms, the meetings consisted of activities centred around developing families’
socio-emotional skills, providing them with the tools necessary to establish solid relationships and positive
bonds with the children. RAN and CCC found that, 24 of the 26 foster families in the process now appreciated the
importance of their role in facilitating a positive domestic environment. Families have learnt to recognise their
own personal characteristics, as well as those of their children, and their impact on a supportive and positive
family dynamics.

CRAN’s greatest learning experience and challenge during the first six months of this project has been the need
to adapt to the current situation that the COVID-19 pandemic has imposed. At the beginning of the project,
CRAN had to adjust all of its activities to become distance learning activities rather than the traditional
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face-to-face activities they are accustomed to. They chose to use platforms such as Zoom, Whatsapp and
telephone calls to run virtual workshops and support sessions for the children and foster families. CRAN found
running sessions virtually required the proposal of innovative strategies to keep the participants engaged and
motivated. One benefit was that children and foster families developed skills for self-learning and
self-responsibility for their participation in the programme.

CRAN found that both the children and foster families were open to change and adapted well to the new forms
of contact. They recognised the effort and collaborative work that CRAN is doing to find solutions to transform
the way it runs its activities. This transformation also focused more actively on integrating mental and emotional
health given the consequences of the confinement periods due to Covid-19, so self-care strategies were also
made to be a priority of the development process.

Another challenge for CRAN was finding organisations interested in learning from CRAN’s methodologies and
adopting their models, seeing as many organisations had to stop their activities as they could not continue with
in-person training and/or many of their beneficiaries did not have the technological resources to participate.
CRAN will continue to try to build links and share knowledge with businesses and local organisations, as they
recognise how important this is to protecting children and young people from (re)recruitment.

Project: Protecting girls and boys involved in gangs: strengthening communities through youth leadership
Partner: Tiempo De Juego
Location: Bogota

This project was run in two Specialized Attention Centres (Sistema de Responsabilidad Penal Adolescente –
SRPA) where young people or adolescents to whom this sanction has been imposed by the competent authority
live and two Residential centres specialising in the attention of young people with a history of psychoactive
substance abuse.

Online and face-to-face activities were implemented to help 218 girls and boys from four residential recovery
centres (Semillas de Amor, Junior Masculino, Redentor and Nuevamente) to heal from traumas experienced
before and during their gang involvement, as well as teaching life skills that will help them make positive,
informed decisions about their futures.

This project also worked with 85 adults (teachers, parents and carers of the young people in and outside the
project, and members of community organisations) in the two target communities, including 23 families. This
work with adults helped to dispel any stigma that sets these young people apart from other members of their
communities based on their life experiences – an important barrier in their successful rehabilitation.

Project Outcomes:

•75% of the 218 young people reported feeling they have developed valuable psychosocial skills which will
enable them to successfully navigate the process of leaving their detention/ care centre and access support
available to them, in line with their needs and interests.
•70% of the 218 young people had strengthened their capacities of expression and management of emotions,
tension, stress and interpersonal conflicts and put in place strategies to take care of themselves and others.
•100% of the 23 young people’s families reported feeling they have developed valuable psychosocial skills, both
as individuals and as a family unit, and use these to generate a protective environment within their home which
supports the young person’s process of leaving detention/care and building a positive future.
•100% of 22 staff at the four target detention and care centres recognise they have improved their emotional
wellbeing and gained tools for identifying ways in which they can improve the support they provide to young
people as they prepare to leave the centre.
•It was possible to develop a methodological guide that includes three chapters: Youth, Families and
Professionals. The methodological guide concentrates the Tiempo de Juego learning on the institutionalization
processes, needs, priorities, strategies and activities, good practices, etc.
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There are over 4,000 children and young people in juvenile detention in Colombia, with several thousand more
currently detained in protection facilities. According to the Colombian Social Services, in the last 5 years over
15,000 children and young people (between the ages of 14 and 17) have gone through juvenile detention in
Colombia.

Most Colombians have been scarred one way or another by conflict and violence. Having been recruited or
involved in criminal activities as minors, young offenders are also victims of this violence. Unfortunately, many
people (including their own families) do not understand or do not accept that these children are also victims.
This means many children and young people face hostility and stigma when they try to re-enter their
communities and families.

There are clear links between social exclusion and youth detention in Colombia. For example, the vast majority
of young people in such facilities in Bogotá are from the city’s most marginalised and impoverished
neighbourhoods. They have backgrounds of intra-familial violence and lack a support network within their family
or community. Many of these young people also have severe substance abuse problems, which began before
entering the institutions but continue within them.

In Colombia, young offender facilities are run by private operators and, as a result, the approach towards
children’s wellbeing and quality of support young people receive varies widely. Government guidelines do
stipulate that psychosocial support should be provided to young people whilst they are in detention, though the
complexities of young offenders’ mental health and substance abuse issues mean that the staff’s focus is often
on simply maintaining order. As a result, little to no attention is given to psychosocial support or life
skills-building activities. Moreover, the repetitive, non-participatory and isolating nature of daily life within the
centres leads to a culture of apathy among the young people.

Our partner Tiempo de Juego (TDJ) has found that when young people reach the end of their time within the
facilities, they are not equipped with the socio-emotional skills, the confidence, the knowledge or the support
networks they require in order to build a safe, crime and drug-free future for themselves in society.

Our experience of working in this field has shown us that leaving detention, reintegrating into society and
building a safe, crime-free future are extremely stressful prospects for young people in detention in Colombia.
There are no concrete guidelines set by Social Services relating to helping young people access follow-up support
once they have left the centre and, in practice, neither state institutions nor the detention facilities offer this
type of accompaniment.

Strengthen the voluntary sector working with children in Colombia

A significant part of our work, that differentiates us from many other UK based NGOs, is the extent and
permanence of the in-country support that we are able to offer to our partners, thanks to the presence of our
permanent Project Director and a Finance and Administrative Coordinator in Bogota.

Developing our partners’ capacity:

At Children Change Colombia, we aim to provide on-going support to our partners and the communities we work
with. In August 2020, we had our first Webinar, on “Resilience Skills in Times of Uncertainty”. This Webinar was
hosted by Marianne Focke, a psychologist who has a background working with children and adolescents to
combat depression and anxiety, by using mindfulness techniques, meditation, and cognitive behavioural therapy
(CBT). This webinar aimed to share a series of resilience tools and skills for people to use in their professional
and personal life. Making use of resilience studies, we explored useful tools such as mental agility and optimism,
and also explored resilience interventions based on positive psychology and cognitive strategies to manage
anxiety and increase positive emotions. We were very happy to share this with our partners and our incredible
community in both the UK and Colombia.
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In November 2020, we held had our second Webinar on “Building resilience in Children and Adolescents”, also
hosted by Marianne Focke. As with the first one, this webinar was conducted in English and in Spanish on
consecutive days. Our expert spoke about the importance of helping educate children in resilience in order to
help them overcome the stresses and pressures of daily life, which is more important than ever given the
fast-paced environment we live in today. We had the opportunity to share with some of our partners on this
incredible day.

We have another exciting new project in the pipeline for 2021. We plan to work with Action For Child Trauma
International (ACT) which is a UK based charity which aims to relieve mental distress of children who have
experienced war and violence, or who are refugees.

ACT trains organisations in evidence-based approaches including CATT training (Children’s Accelerated Trauma
Technique) which is a holistic, child-centred, rights-based approach to trauma treatments. CCC and ACT held a
preliminary workshop online in September 2020 for our partners so that ACT and our partners could get to know
each other and the needs of children in Colombia. We plan to offer training to all our partners during a 3 day
seminar in Bogotá. General funds will play an important role in delivering this work in 2021, enabling us to
involve all our partners in the training. Involvement in this training will have a meaningful impact in the varying
contexts in which they work and enable our partners to provide better services to children and young people all
over Colombia.

Developing new programmes and partnerships:

As the situation in Colombia changes, so do the threats facing children and their communities. We regularly
reassess our partnerships to ensure that they remain focused on the most neglected issues. We also undertake
research into emerging issues that affect children’s rights and are neglected by others.

In 2020 we worked on the design of a new project and the establishment of a new partnership with the local
grassroots organisation El Origen based in la Guajira. In 2021 we are launching a pilot project with our new
partner El Origen, a leading young people’s organisation in Colombia with experience training and improving
access to education for children and youth in the most marginalised ethnic communities through innovative
technology. This project will address the neglected issue of exclusion of education in La Guajira amongst
indigenous groups. It aims to improve the quality of education and allow every child to fulfil their potential. We
are excited to work with El Origen and investigate the potential that technology has to ensure all children have
equal opportunities to learn.

Fundraising

We are very proud to announce that even though it was a very difficult year we managed to raise our entire

commitment to the four projects we implemented in 2020 and had a cross-cutting Covid-19 humanitarian relief

project during 10 months to alleviate the communities we work with.

We successfully increased our cushion of general funds (reserves) from £79,113 (31st Dec 2019) to £94,527 (31st
Dec 2020). Thus freeing up funds to aid cash-flow with grant giving.

Our total income fell considerably from 2019 to 2020 because 2019 was the last year that we received support

from Comic Relief, and unfortunately Latin American countries, including Colombia, is no longer an area of

interest for this fund or other institutional funds such as The National Lottery Community Fund and the

Department for International Development. Although this was a big challenge the organisation was able to

adapt and continue its work. We reduced administrative costs by closing the London office and moving to a
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shared workspace, and reduced IT services and other office expenses. As a result we covered our operational

costs with general funds comfortably in 2020.

Grant making policy

Children Change Colombia Ltd makes grants to partner organisations in Colombia. Project proposals are subject
to approval by the Executive Director and the trustees to ensure the work is in line with our strategic objectives.
All projects are subject to a monitoring process and the payment of grants is subject to satisfactory monitoring
reports being received.

Voluntary Help
Children Change Colombia Ltd is supported by a number of volunteers who provide invaluable administrative
and fundraising assistance and the Board wish to express their gratitude to all of those who have helped
Children Change Colombia Ltd develop its activities through such voluntary assistance.

FINANCIAL REVIEW

During the year ending 31st December 2020 Children Change Colombia Ltd raised £354,411 (year ending 31st
December 2019 - £493,712), the decrease due mainly (as mentioned above) by the ceasing of institutional
funding available for projects in South American countries. Total expenditure for the year ending 31st December

2020 was £325,832 (year ending 31st December 2019 - £468,079). Thus, overall surplus for the financial period
ending 31st December 2020 was £ 28,579 (year ending 31st December 2019 - £25,633).

Funds held for use by the charity on 31st December 2020 was £135,722 (£107,143 on 31st December 2019), of
which £41,195 was restricted to projects (£28,030 on 31st December 2019), and £94,527 was unrestricted
Reserves (£79,113 on 31st December 2019).

Restricted funds carried forward will be passed on to the respective project partners for which they have been
donated, and unrestricted funds will be held or spent in accordance with Children Change Colombia Ltd’s
Reserves policy (see policy details below on page 19).

In line with our financial strategy, Children Change Colombia Ltd continues to raise funds from a balanced mix of
income streams including trusts and foundations, individuals and corporate donors. Corporate donations did
particularly well during 2020 with income of £33,848 (increased from 2019 income of £16,800) thanks to
valuable new partnerships established with corporate donors interested in supporting our work in Colombia.

Income from Individuals continued to provide a steady and valuable source of support, raising £133,360 during
2020 (2019 - £158,545). This income included legacy income, regular standing orders and one-off donations. As
ever, we are hugely appreciative of the personal investment they make in the future of Colombia’s most
vulnerable children.
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Legal details

Children Change Colombia Ltd is an international non-governmental organisation created as a charitable legal
entity in the United Kingdom and a company limited by guarantee. The change of name from Children of the
Andes to Children Change Colombia Ltd was registered with Companies House on 16th September 2015. The
Company known as Children of the Andes was formed on 12 March 1999, was then registered under no: 1075037
with the Charity Commission on April 9th 1999 and took over the activities of a predecessor non-incorporated
charity on 6th June 1999. The members of the Company consist of the trustees listed at the start of this report.

Organisational and decision making structure

Children Change Colombia Ltd is managed by an Executive Director (who, until 31st March 2020, was also the
Company Secretary).

The trustees hold at least four meetings per year to, inter alia, receive and consider reports from the Executive
Director, review the financial situation and monitor the achievement of the social objectives of the Charity.

The Chair holds monthly meetings with the Executive Director and the staff to review progress. The Honorary
Treasurer, Chair further trustee hold regular meetings with the Executive Director and Finance Manager as a
Finance Committee which then analyses monthly results and prepares documents for the following board
meeting.

Systems of Internal Control

There is an organisational structure of delegation with lines of responsibility for control and procedures for
reporting decisions, actions and issues. The board approves and monitors the annual budget and income
projections.

No remuneration or benefits have been paid or are payable in respect of the trustees. No material related party
transactions occurred in the year.

Method of appointment or election of Chair and Trustees

Chair
A selection committee of trustees is appointed. When a vacancy for Chair becomes available, existing trustees
may express an interest in the role, external candidates may be recommended or self-referred and the post is
also advertised externally. Interested parties meet the Executive Director who explains the work of Children
Change Colombia Ltd and the duties and responsibilities of the Chair. A panel, chaired by the head of the
selection committee, then interviews candidates with the Executive Director sitting as an observer.

Trustees

When a vacancy in the board of trustees arises, nominations may be made by staff, other trustees (including the
Chair), or may be self-referred. The post is advertised externally. The potential trustee receives an information
pack and submits an application. If they meet the criteria for new trustees, they visit Children Change Colombia
Ltd and meet the Executive Director and staff and, following this, meet the Chair of trustees or another trustee.
Finally, the candidate attends a trustee meeting as an observer, and, after consideration by the Board, an
invitation may be made to the candidate to become a trustee of Children Change Colombia Ltd.
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The Board and Executive Director conduct a regular skills audit of the board of trustees to assess the fit of the
board with the organisation’s current strategic objectives. Vacancies in the board may arise as a result of an
existing trustee stepping down by mutual agreement in order to enable the appropriate skills and experience to
be represented on the board.

Responsibilities of the Trustees

The Charity’s trustees (who are also the directors of Children Change Colombia Ltd for the purposes of company
law) are responsible for preparing a trustees’ annual report and financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”.

Company law requires the Charity trustees to prepare financial statements for each year which give a true and
fair view of the state of affairs of the charitable company and the group and of the incoming resources and
application of resources, including the income and expenditure, of the charitable group for that period. In
preparing the financial statements, the trustees are required to:

● select suitable accounting policies and then apply them consistently;

● observe the methods and principles in the Charities SORP (Statement of Recommended Practice);

● make judgements and estimates that are reasonable and prudent;

● state whether applicable UK accounting standards have been followed, subject to any material

departures disclosed and explained in the financial statements;

● prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the Charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the Charity and to enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the Charity and the group
and hence taking reasonable steps for the prevention and detection of fraud and other irregularities.
The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Risk Management

The trustees have overall responsibility for ensuring that the Charity has an appropriate system of controls,
financial and otherwise. The regular meetings between the Honorary Treasurer and staff as well as the meetings
between the Chair and Executive Director are a key component of the risk management framework. During
these meetings risks faced by the charity are carefully analysed and, if required, checks introduced. The trustees
are satisfied that systems are in place to mitigate the risks identified.

Risks that have been identified, are being monitored and for which checks and mitigation measures have been
put in place include: 1) Insufficient Reserves 2) Unexpected loss of significant income source 3) Staff caught up in
violence/kidnap/terrorism/natural disasters 4) Children Change Colombia LTD unable to raise sufficient funds 5)
Loss of key staff/failure to recruit suitable staff 6) Foreign currency exchange losses 7) Loss or damage to IT data
8) Exposure to unethical funding sources 9)) Failure to comply with UK and Colombian regulatory obligations – in
particular breach of data protection legislation 10) Child harmed accidentally or deliberately as a result of
Children Change Colombia Ltd’s work 11) Physical destruction of office and files 12) Failure to report adequately
to donors.
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Statement of policies

Reserve policy
The trustees use a risk based reserves policy based on a traffic light warning system (Green, Amber, and Red).
The purpose is to give a real time calculation of reserve and cost levels in order to allow Children Change
Colombia Ltd to maintain sufficient general fund reserves in order to reflect legal and fiduciary obligations for
the continued normal existence of the charity followed by an orderly curtailment of activities if necessary. The
policy is monitored by the Finance Committee, and assumptions reviewed annually. A copy of the policy is
available on request.

Equal opportunities policy
Children Change Colombia Ltd is committed to operating an equal opportunities policy in all aspects of its work.

Investment Policy
Children Change Colombia Ltd is effectively a steward of funds donated, and therefore considers it appropriate
to minimise risk when investing these funds. To this end, surplus funds are invested in interest bearing savings
accounts with reputable UK banks and institutions. In order to minimise risks from bank failure, our policy is to
hold no more than £75K in any one bank.

Public Benefit Statement
The trustees have a duty to report on how the activities of the charity deliver public benefit. The sections of this
Report above entitled “Principal Activities and Aims” and “Objectives” set out the charity’s objectives on the
activity and success in the year to the 31 December 2019 in delivering public benefit.

Independent Examination
A resolution proposing that Independent Examiners Ltd be reappointed as for the next Independent Examination
of the company will be put to the Annual General Meeting.

Approved on behalf of the Board of Trustees

Carolina Giraldo
Chair of the Board of Trustees
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