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MANCHESTER CARERS CENTRE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

The trustees present their annual report and financial statements for the year ended 31 March 2025.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity’s govering document, the Companies Act 2006 and "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Repubbc of Ireland (FRS 102)
(effective 1 January 2019).

Objectives and activities

Objects:

The principal activities of our charity are to promote the rekef of sick, eldery and disabled persons in the
Manchester area by the provision of facilities to relieve the stresses experienced by thew Carers; and to provide
their Carers with information, support and a wide range of services appropriate to their needs.

Manchester Carers Centre was established as a company on 19th March 1998 and as a registered charity on 8th
April 1999. Manchester City Council, the Co-operative Bank and The Princess Royal Trust for Carers were founding
supporters, We are a current network partner and affiiated to the Carers Trust. Carers Trust is a major charity for,
with and about Carers. They work to improve support, services and recegnition for anyone living with the
challenges of caring, unpaid, for a famity member or friend who is ill, frail, disabled or has mental health or addiction
problems. Their vision is that unpaid Carers count and can access the help they need to live their lives. Wae share
their aims.

Manchester Carers Centre is a small independent local charity serving some of the most deprived communities in
Manchester. Our primary purpose is reflected in our mission statement, ‘Changing Carers’ Lives'. Carers frequently
contact the Centre on the brink of breakdown; they can be exhausted, lonely and in desperate need of support.
Manchester Carers Centre provides Carers with access to information, practical help, emotional support and a
range of services focused on responding to need and bringing about positive change that has a lasting impact on
lives. Small changes can make big differences to Carers everyday lives. We have over 25 years' experience and
expertise of supporting unpaid Carers and their families in the City of Manchester. Manchester is the 6th most
deprived local authority in England (Index of Multiple Deprivation 2019). There are significant health, economic and
employment inequalities experienced by Carers across the City and our activities seek to promote Carers health
and wellbeing.

Our Vision:

Our Vision is that Manchester is a community where the role and contribution of unpaid carers is universally
understood, valued and respected. We ensure that those Carers who choose to Care are supported, enabled and
sustained in their caring role through our quality range of services. Carers assist the individuals they lcok after to
keep healthy, connected and as independent as possible, therefore our work to relieve the stresses of Carers
positively impacts on the individuals that are cared for as well. Carers are empowered to achieve their personal
goals and aspirations and help to stay physically and mentally well through our activities and suppont.
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Our Aim:

We aim to see a society where unpaid Carers are recognised, respected and given access to services that will not
only improve their lives but change them for the better. We build on the strengths and assets of Carers to
strangthen them as individuals, their families and all communities in our city of Manchester.

Our Mission:

Our mission is to Change Carers' kves in the Manchester area. Small changes can make big differences. Our
passion for Carers drives us. All our activities operate in the interest of our beneficiaries, unpaid Carers and the
individuals they care for.

Our Values:
« Integrity and honesty
We are committed to a culture of opennass and continucus improvement.

. quﬂ"ty
We strive for excellence in all our services. We deliver meaningful outcomes, which change carers’ lives for
the better.

« Innovation and positivity
Trustees, staff and volunteers share a passion for improving Carers' kves. This drives us forward to search
for solutions and better ways of delivering services effectively, in partnership and collaboration with a range
of individuals and organisations in Manchester. We are part of the Carers Manchester Network and a
strong contributor.

. Equality and respect
We strive to be accessible and inclusive. Carers come from all communities and all walks of life. We
celebrate diversity and the skills, strengths and potential that Carers offer our community, and ensure that
thay are involved as much as possible and are at the heart of everything we do.

Outcomes
Through our activities, we work to ensure the following outcomes for Carers in Manchester are achieved.

With our help Carers Are well informed and their financial situations improved
Carers are aware of their rights and how to access services with our help. They know what support is avalable in
Manchester in line with their needs and are supported to access this help.

With our help Carers Have improved health and wellbeing
We operate a range of activities to ensure Carers are encouraged to look after themselves and prioritise their own
personal mental and physical health needs, and balance the demands of their caring role.

With our help Carers Are connected

Through our work, Carers have the opportunity to meet others, to share experiences and support one another to
combat social isolation. We connect Carers to support sarvices, the wider community, opportunities, experiences
and to each other.

With our help Carers Have more equal opportunities

Carers face disadvantage and are encouraged by us to have a life outside of their caring role and pursue
educational and social opportunities and interests to improve their quality of life. We support Carers from all diverse
communities and work in partnership with other organisations to improve all Carers access to opportunities.
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With our help Carers Are more resilient
Carers are supported to develop coping strategies and enabled to find the canfidence to tackle issues and find the
solutions that work for them individually.

With our help Carers Are recognised, respected and valued
We ultimately work to ensure Carers are listened to, valued and their strengths and contributions are recognized by
themselves, the wider community, policy makers and others.

With our help Carers Are better supported
Wae work to achieve improved support to Carers from their local community, family and networks and formal public
services and voluntary organisations.

With our help Carers Are Heard

We facilitate and collaborate with voluntary and statutory partners to provide Carers with an opportunity to voice
their ideas, thoughts, concerns and needs, through consultation and involvement activites. This work ensures
Carers have a voice to infiuence policy and service developments. Every day we listen to Carers exprassing their
needs and issues and we use this information to shape our service developments.

With our help Carers Young Adult Carers realise their potential

We work to ensure Young Adult Carers (16-25) can achieve the opportunities that all young people can access. 'We
support young people to connect with their peers through events and online networks. We support young adult
carers to achiave their full potential and fulfill their ambitions, hopes and dreams.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what aclivities the
charity should undertake.

Objectives and Activities
Manchester Carers Centre works with unpaid Carers citywide from all ages 16 upwards.
We have 4 main services / activities:

A dedicated Reception Service to listen to Carers and their needs and to connect them with our most appropriate
services for their unique situations. We also connect Carers with specialist services from the Carers Pathway and
Network partners citywide. We also link professionals with the organisations they need to connact with in order to
support Carers.,

We have a unique Money and More service that helps Carers with all financial matters to address cost of kiving
issues and improve income maximisation through grants, benefit checks, access to debt advice, fuel efficiency and
safety awareness, and budgeting skills.

Wae have a Caring 4 Me service that offers emotional and practical help on any caring issue on a 1:1 basis through
short tarm casework. This service also brings Carers together to combat social isolation and offers a range of short
breaks and group activities.

We have a unique | CAN service for Young Adult Carers (16-25) citywide. Wae are the only service in our city that
specifically supports this important transition age group. We offer individual support and advice to address their
unique needs. We provide regular group activities for respite and for them to get to know their peers. We preduce
regular e-bulleting and opportunities to develop skills, support to build aspirations for their futures and we help them
to cope with their caring responsibilities.

We also seek each year to deliver a range of complementary projects to our main services through fundraising
activities and to davelop partnerships with statutory and voluntary sector organisations to extend the scope of our
services through collaboration,
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Achlevement and Performance in 2024-25 for our beneficlaries
Total Reach

Manchester Carers Centre directly supported 910 unique Carers from a range of communities across Manchester,
which is a growth in demand of 18% on the previous year. This is a great result for a small staff and volunteer team
to impact our beneficiaries, unpaid Carers in the City of Manchester.

Money and More - financial support services

A total of 745 Unique Carers were supported through the Money and More service which is a 303% increase on the
previous year,

Unpaid Carers often face financial hardship due to the cost of caring and restrictions on their ability to work in paid
employment. Many are caring in poverty as the Carers Allowance as the main benefd for unpaid Carers is
inadequate and not fit for purpose. Money issues for Carers are compounded by the current cost of living crisis.
Our service reduces Carers stress around financial issues and finds practical solutions to Carers worries and
concams. Staff support Carers to maximise their income through our individual grants service. A total of 80
individual Carers were awarded grants submitted in this year. We are pleased to report that £24,450 was
distributed to support individual Carers with grants for essential respite breaks, urgent household items, white goods
and equipment and access to driving lessons to improve employability and mobility.  This is a fantastc result and

improved performance of 377% on the previous year thanks to staff efforts and the additional capacity brought by
independant projects.

This Service develops partnerships and is proactive about engaging with a range of agencies that are helping
Carers with the cost-of-living crisis, 1T connectivity, food instability, debt issues, benefits referrals and energy
efficiency support. Through our partnerships with Carers Trust, Lifeshare, Foodbanks and Manchester City Council
we have linked Carers effectively with the full range of financial support services available across the city. obtaining
an estimated value of £5,413 in in-kind support for Carers. We buid Carers knowledge and confidence on how to
access help independently to build their resilience going forward.

Caring 4 Me — health and wellbeing services

126 Unique Carers were supported through this service in 2024-25 to improve their health and wellbeing.

A total of 27 separate group activities were delivered by staff. There was an amazing range of interesting, cultural,
art, craft, musical and social activities to celebrate the best of Manchester with Carers and combat social isclation
and loneliness often felt by Carers. Carers enjoyed a short break to the People’s History Museum, and workshops
covering visual arts and mindful movement delivered in partnership with CREATE, a national charity wiich works to
help disadvantaged individuals to access the educational, social and life-enriching benefits of the creative arts. We
delivered 7 Carers Study Club sessions in partnership with Open Leam which is part of the Open University, giving
Carers the opportunity to learn new skills, try something new or simply embrace a new interest through free online
leaming sessions. It offered free access to adult learning for life. This project was a great success. Our Money
and More service also provided further opportunity to not only offer financial information and practical support, but
also a chance to bring Carers together for mutual support through 4 Money and More Information Roadshows in
different communities across Manchester.

Our Caring 4 Me service offered one to one appointments to help individual Carers struggling with thair caring role
and life issues, with a follow up casework service. We achieved great outcomes for the individual Carers we
supported. This service is very popular and appreciated by Carars evidenced by Carer feedback and evaluations.

This service provides valuable respite to Carers of all ages 16 plus upwards. This year we are pleased to report
that we provided 771 hours of respite and social opportunities to different Carers.

-4
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I CAN - Young Adult Carers services {(16-25)
184 unique Young Adult Carers, between the ages of 16-25, were supported through this service in 2024-25,

We delivered 11 group activities specifically for Young Adult Carers this year. This enabled Young Adult Carers to
meat their peers and feel part of a special caring communily. It gave access to opportunities to develop their skills
and further their parsonal goa's and ambitions by being able to engage in new activities to help them recognise their
strengths and talents.

We produced a regular E-Bulletin to keep Carers and professionals updated on relevant information for Young Aduft
Carers, to raise awareness generally and to generate robust referrals from professionals. This year we had a
particular project to deliver with the support of Forever Manchester through their Bright Futures Fund. We delivered
6 engaging sessions focusing on teambuilding. confidence buikling, communication and presentation skils,
mindfulness, education and employability, 'my future - steps to get there'. The young people who altended viere
overwhelmingly positive about their experience and particularly enjoyed connecting with their peers whilst being
encouraged to develop new skills and plan for the future. CRH Charitable Trust provided further support in this year
to develop our work around the needs of Young Adult Carers who were experiencing mental health issues or who
vrere looking after family members with mental health issues. We delivered some intensive casework to individuals
affected by mental health and were also able to provide broader support with regular information updates on
sources of help available beyond the remit of our service.

We continued to develop our key partnerships with Manchester City Council and Carers Trust to bring unique
opportunities to these young people including attendance at the prestigious MTV Awards and a celebration to mark
Young Carers Action Day.

These amazing young people are at risk of being left behind and our bespoke services are designed to address
their unique needs to ensure their voices are heard and their neads are addressed.

Public benefit

We considered the Charity Commission's overall guidance and Trustees have had due regard to the Commission’s
guidance on public benefit. We are clear through all of our regular evaluations of all services that all our oparations
and activities clearly link to the objects of the charity; to relieve the stresses experienced by Carers and provide
them with a range of services to support them. This in tum can have an impact positively, on the quality of life of
elderly and disabled individuals that are cared for. Supporting Carers and disabled individuals in our society, who
are some of the most marginakised and vulnerable groups, is of obvious general public beneft and builds a stronger
and more equitable society.

The Trustees review the aims, objectives, and activities of the charity each year. This report looks at what the
charity has achieved and the outcome of its work in the reporting pericd. The Trustees Repont the success of each
kay aclivity and the benefits the charity has brought to those groups of people that it is st up to help. The review
also helps the Trustees ensure the charity's aims, objectives and activities remained focused on its stated purposes.

The Trustees have referred to the guidance contained in the Charity Commission’s general guidance on public
benefit when reviewing the charity’s aims and objectives and in planning its future activities. In particular, the
Trustees consider how planned activities will contribute to the aims and objectives that have baen set.

Beneficlaries of our services

Who Benefits?

Wae work with unpaid Carers 16+ to relieve their stresses and promote health and welbeing. Our beneficiaries are
all unpaid carers within the City of Manchester and the Manchester area. "A Carer is someone of any age who
supports, unpaid / unwaged, a relative, partner or friend who due to physical or mental illness, disability, frailty or
addiction could not manage without that support.”

We do not charge for our services; they are free to Carers, and we enable Carers with financial issues to raceive
tatored advice and support to relieve financial hardship. We also provide services to former Carers who have been
bereaved to help them to adjust to their new circumstances and move forward in their lives at their pace.
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Financial review

Income
Our overall income for this financial year is £ 262,744,

We are pleased lo report after a huge amount of effort with our fundraising activity we increased our income from
the previous financial year significantly, an increase of £06,522. Historically our main funding comes from the Our
Manchester grant provided by Manchester City Councd, This supponts our four services specified in this report.
The Our Manchester grant is 38% of our income and the current award ends in March 2026. We worked hard to
secure a new funding stream from Carers Trust to expand our Money and More service and this grant offered
£50,000 additional income untd end of March 2025. We were delighted to secure investment from the National
Lottery for £32,711 up to end of March 2025. The National Lottery funding offered us a lifeline for the future with
tonger tarm funding to suppont core costs and staff costs to meet the growing service and organisational demands
and significant pressures on us as a charity. We had made significant achievements with diversifying income
streams and increasing income, but the current economic climate for all charities means wae are really strelching the
staff resources that we have to achieve such a good result following on from a deficit in the previous financial year.

Overall Expenditure

Ovarall expenditure was £243,990. This enabled us to maintain our small staff team of 5 staff (4.5 Full time
equivalent) to continue to deliver vital services to unpaid Carers and reach new Carers who had little support. This
reflects the increasing costs for all charities.

Net income/expenditure
The accounts show a surplus of £18,754.

Reserves Policy

The Trusteos review their Reserves Policy each year and we aim to hold up to 8 months’ full running costs in
unrestricted and accessible reserves and should hold additional funds to deal with contingencies, unexpected
losses and liabities where possible. 6 months' running costs based on this year's accounts equates to £122,000.

As at March 2025 the balance on general unrestricted funds was £125,950 that is 6 months of our Reserves Policy.
The balance on restricted funds was £27,260.

Fundraising and sustainability

Whilst we have been able to successfully return to a surplus at the end of this year from a significant deficit in the
previous financial year, the fundraising activity needed to sustain our organisation compromises the time we have
available for fulfilling all our organisational responsibilities as a quality charity. Increasing regulation, monitoring
requirements, administration and compliance place significant pressures on our small staff and Trustee team,
Whilst we have had great fundraising results this year, maintaining the fundraising activity required to achieve the
significant funds we need to operate is a key consideration for the Board going forward given all the operational
prassures on a smal staff team. This is the cimate for charities like ours. Ultimately sustainability is a key
consideration, as we need o maintain the quality of our service provision as well as funds to run Manchester Carers
Centre.

As atways, we are incredibly grateful to the support of our funders: Eric Wright Charitable Trusl, The National
Lottery, CRH Charitable Trust, Forever Manchester, The Open University, Carers Manchester and Carers Trust.

Our main statutory grant was from Our Manchester, and we were grateful for the support of Manchester City Council
to provide stability for cur four main services.

Wa would like to thank all of our financial supporters because without your vital help our work with Carers would not
be possible and our organisation would not be viable.

Investment policy

The trustees have no formal investment policy in place. They meet regularly and consider whether investing funds
are the best use of the Charity’s resources. There are currently some funds invested in a high interest account, the
lavols of which are monitored routinely.
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Plans for future periods

The trustees have carefully considered the future of the charity. Following a pericd of review, the trustees have
resolved to wind down the charity's operations and to proceed with a voluntary closure during the coming year.
Appropriate steps are being taken to ensure an orderdy closure, including meeting all outstanding obligations and
ensuring that any remaining funds are applied in accordance with the charity’s governing document and charitable
PUIpOSes.

The trustees wish to record their sincere thanks to all supporters, funders, volunteers, staff and beneficiaries who
have contributed to the charity's work over the years. Their commitment and generosity have enabled the charity to
achieve its objectives and deliver impact during its lifetime.

In light of the decision to close, the trustees acknowiedge that the charity will not continue as a going concern
beyond this period.

Structure, governance and management

The charily is a company kmited by guarantee, company number 3530608, first registered on 19th March 1998. It
wias registered as a charity, number 1075020 on 8th April 1999,

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements were:

Ms L D E Fowles

Mr AT Hunter (Resigned 31 December 2024)
Dr ALazz-Onyenobi

Mr D Prior

Ms C Stopforth

Mr C E Thompson

Rev W Campbell

Miss C AHeanay

Ms R Mahmood (Appointed 19 February 2025)
Mr A Kirven {(Appointed 27 June 2024)

KEY MANAGEMENT PERSONNEL

The Trusteaes delegate responsibility for the day-to-day management of the charity to the following senior employee:
Shirley Devine - Chief Executive/Company Secretary

Linda Roberts — Assistant To Chief Executive/Finance

Recruitment and Appointment of new Trustees
The board is comprised of a minimum of 4 and a maximum of 12 Trustees. The Trustee body, when complete, shall
comprise twelve elected members. We currently have 9 membaers on the Board.

There is a recruitment process managed by the Board of Trustees. All apphcants and potential Trustees are invited
to fill out an application form and will be interviewed by the Chair and existing Board members to assess suitabdity
and all checks advised by the Charity Commission.

Elections take place annually at the AGM to elect members as Trustees to the Board. The charity currently has 103
members.

Potential Trustees are asked to complete an application form and attend for interview and the selection process is
based upon the business and governance skills and relevant experience they can bring to the organisation to
enable Manchester Carers Centre to develop. Many of our current Trustees have direct experience of caring
themselves, as well as a range of professional skills, but the organisation also seeks to identify any skills gaps and
to recruit professionals and individuals with the relevant business skills and experience to strengthen the Board.
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Organisational Structure

The Board of Trustees is responsible for Governance and works alongside the Chief Executive Officer to set the
strategic direction for the charity. The Trustees/Directors have important responsibilities and collectively work
together as a team for the good of Manchester Carars Cenlre. The Chief Executive Officer is responsible for
working alongside the Board as well as overseeing the overall management of the Centre and s activities,
supported by a small, dedicated Staff team.

Induction and Training of new Trustees
There is a Trustee induction and Governance programme and opportunities for Trustees to receive coaching and
support from experienced Trustees, as well as to attend relevant training courses, provided by a range of

organisations including Carers Trust. Trustees are signposted to governance information on websites as well as
resources at the Centre.

Risk management

The Trustees have assessed the major risks to which the charitable company is exposed, in particular
those related to the operations and finances of the charitable company, and are satisfied that systems
and procedures are in place to mitigate our exposure to the major risks.

However, the Trustees be%eve that increasingly, smaller charities are exposed to more risks bacause of
the increasing regulation and compliance pressures, alongside service demands, with minimal resources.
Consideration must be given to quality service provision and the availability of sufficient resources to
sustain this, alongside viability.

The Trustees’ decision to wind down the charity in an orderly way mitigates any future risks the charity

may face in light of the growing pressures it faces and the scarcity of funds to ensure quatly, safe service
provision.

The trustees' report was approved by the Board of Trustees.

Mr D Prior
Trustee




MANCHESTER CARERS CENTRE

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF MANCHESTER CARERS CENTRE

| report to the trustees on my examination of the financial statements of Manchester Carers Centre (the charity) for
the year ended 31 March 2025.

Responsibilities and basis of report

As the trustees of the charity (and also its directors for the purposes of company law), you are responsible for the
praparation of the financial statements in accordance with the requirements of the Companies Act 2006.

Having satisfied myseif that the financial statements of the charity are not required to be audited under Part 16 of
the Companies Act 2006 and are eligible for independent examination, | report in respect of my examination of the
charity's financial statements carried out under section 145 of the Charities Act 2011. In carrying out my examination
I have followed the Directions given by the Charity Commission under section 145(5)(b) of the Charities Act 2011.

Independent examiner's statement

Since the charity's gross income exceeded £250,000, the independent examiner must be a member of a body listed
in section 145 of the Charities Act 2011. | confirm that | am qualified to undertake the examination because | am a
member of the Association of Chartered Certified Accountants, which is one of the listed bodies.

I have completed my examination. | confirm that no malters have come to my attention in connection with the

examination giving me cause to believe that in any malerial respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the Companies Act
2006.

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the Companies Act
2006 other than any requirement that the financial statements give a true and fair view, which is not a matter
considered as part of an independent examination; or

4  the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their financial statements in accordance with the Financial Reporting Standard applicable in the UK
and Republic of lreland (FRS 102).

Without qualifying my report, | draw altention to the disclosures made in the Trustees Report and Note 1.2 to the
financial statements which explain that the trustees have resolved to close the charily and that the financial
statements have not been prepared on a going concern basis.

| have no concams and have come across no other matters in conneclion with the examination to which attention
shou!d ba drawn in this report in order to enable a proper understanding of the fnancial statements to be reached.

e

Champion TLL Limited
P Bell ACCA

7-9 Station Road
Hesketh Bank

Preston

Lancashire

PR4 6SN {

Date: ... 12 |}




MANCHESTER CARERS CENTRE

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2025

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
Notes E £ £ £ £ £
Income from:
Donations and legacies 3 29,036 131,201 160,327 5,241 59,071 64,312
Charitable activities 4 - 100,000 100,000 - 100,000 100,000
Investments 5 2.417 - 2,417 1.910 - 1,910
Total income 31,453 231,201 262,744 7151 159,071 166,222
Expenditure on:
Charitable activities 6 80,487 163,503 243,990 54,573 173,265 227,838
Total expenditure 80.487 163,503 243,990 54,573 173,265 227,838
Net income/(expenditure) (49.024) 67.788 18,754 (47,422) (14,194) (61,616)
Transfers between
funds 48.692 (48,692) - 180 (180)
Net movement in
funds 9 (342) 190,096 18,754 (47.242) (14,374) (61,616)
Reconciliation of funds:

Fund balances at 1 Apnl 2024 126,292 8.164 134,456 173,534 22,538 196,072

Fund balances at 31 March
2025 125,950 27,260 153,210 126,292 8.164 134,456

The statement of financia! activities includes all gains and losses recognised in the year. All income and expenditure
derive from continuing aclivities.

.10 -



MANCHESTER CARERS CENTRE

BALANCE SHEET
AS AT 31 MARCH 2025
2025 2024

Notes £ £ £ £
Fixed assets
Tangible assets 13 1,903 4,009
Current assels
Debtors 15 343 255
Investments 16 85,001 85,001
Cash al bank and in hand 71,508 40,623

156,852 134,879

Creditors: amounts falling due within 17
one year (5.545) (4.522)
Net current assets 151,307 130,357
Total assets less current liabilities 163,210 134,456
The funds of the charity
Restricted income funds 19 27,260 8,164
Unrestricted funds 20 125,950 126,292

163,210 134,456

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
2006, for the year ended 31 March 2025,

The directors acknowledge their responsibiities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company o obtain an audit of its financial statements for the year in question in
accordance with seclion 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime.

Mr D Prior Ms C Stopforth
Trustee Trustee

Company registration number 3530606 (England and Wales)



MANCHESTER CARERS CENTRE

NOTES TO THE FINANCIAL STATEMENTS

1

1.1

1.2

1.3

1.4

FOR THE YEAR ENDED 31 MARCH 2025

Accounting policies

Charity information

Manchester Carers Centre Is a private company limited by guarantee incorporated in England and Wates. The
registered office is Bridge 5 M, 22a Beswick Streal, Manchester, M4 7THR.

Accounting convention

The financial statements have been prepared in accordance with the charity’s governing document, the
Companies Act 2006, FRS 102 *The Financial Reporling Slandard applicable in the UK and Republic of
lreland” and the Charities SORP “Accounting and Reporting by Charities: Statement of Recommended
Practice applcable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)". The charity is a Public Benefit Entity as defined by
FRS 102.

The charity has taken advantage of the provisions in the SORP for charnties not to prepare a statement of
cash flows.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £,

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair
value. The principal accounting policies adopted are set out below.

Going concern

The trustees have resolved to wind down the charity’s operations and to proceed with a voluntary closure
during the forthcoming year. Accordingly. the financial statements have not been prepared on a going concern
basis but instead on a basis approgpriate for an orderly closure of the charity.

This change of basis has been applied to reflect that the charity will not continue in operational existence for
the foreseeable future. Assets and liabdities have therefore been stated at amounts expected to be realised or
sottled in the normal course of closure.,

No material adjustments to asset and liability values were required as a result of this change of basis.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
cbjectives.

Designated funds are free reserves that have been designated by the trustees for specific purposes. These
are further disclosed in the notes to the accounts.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income

Income is recognised when the charity is legally entitied to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.
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1

1.5

1.6

1.7

1.8

Accounting policies (Continued)

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otharwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefd to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the ob%gation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of dract costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not atiributable to a single aclivity are apporticned between those aclivities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

Support costs

All activity relates to one charitable cost heading and any costs relating to fundraising are immaterial. Support
costs consist of governance as shown in the notes to the accounts and are affocated to the direct charitable
costs heading.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depraciation and any impairment losses,

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Leasehold improvements 20% straight ne
Fixtures and fittings 25% straight ine

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether thare is any indication that those assets have suffered an impairment loss. If any such indication
oxists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

-13-
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1

1.9

1.10

FOR THE YEAR ENDED 31 MARCH 2025

Accounting policies (Continued)

Financlal instruments

The charity has elected to apply the provisions of Saction 11 ‘Basic Financial Instruments’ and Section 12
'Other Financia! Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity bacomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the nel amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to sette on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arangement constitutes a financing transaction, where the transaction is
measured al the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted al a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from supphers. Amounts payable are classified as current liabiities if payment is due within cne
yoar or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the eflective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled. '

Employee benefits

The cost of any unused hotday entilement is recognised in the pericd in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement banefit schemes are charged as an expense as they fall due.
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2

Critical accounting estimates and judgements

In the applcation of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may ddfer from these estimates,

The estimates and underiying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future

peariods.

Income from donations and legacies

Donations and gifts
Grants

Grants

individual Carer's Grant
Aviards for All

Qur Manchester Cost of
Living Grant

National Lottery -
Reaching Communities
CRH CHaritable Trust
Eric Wright

Carers Trust - Fuel
Paverty

Other

Unrestricted

funds
2025

27,000

1.750

28,750

Income from charitable activities

Carers support
Grants

-15.

Total Unrestricted Restricted

Restricted
funds
2025 2025
£ £
- 286
131,291 160,041
131,201 160,327
20,825 20,825
15,000 15,000
32,71 32,71
10,000 10,000
- 27,000
50,000 50,000
2,755 4,505
131,291

funds funds
2024 2024
£ £

299 -
4,942 59,071
5,241 50.071
- 8,700

- 10,000

- 25,521

- 10,000
4,942 4,850

4,942 59,071

Restricted
funds
2025

Total

2024
£

299
64,013

25,521
10,000

9,792

64,013

Restricted
funds
2024



MANCHESTER CARERS CENTRE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

4 Income from charitable activities

Performance related grants analysis

MCC - Our Manchester Funding
Other

5 Income from investments

Interast receivable

-16-

Carers
support
2025

100,000

Unrestricted

funds
2025
£

2417

(Continued)

Carers

support
2024

100,000

Unrestricted
funds

2024

£

1,910
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6

Expenditure on charitable activities

Direct costs
Staff costs

Depreciation and impairment

Carers activities
IT and software

Staff and volunteer costs
Rent, rates and insurance

HR support

Postage and stationery

Telephone
Subscriptions
Sundry

Bank charges

Grant funding of activities (see note 7)

Share of support and governance costs (see note 8)

Govemance

Analysis by fund

Unresltricted funds - general

Restricted funds

Grants payable

Grants paid to individuals amount to £27,150 (2024: £5,120).

The grants are made up as follows :

Cash grants (Carers Trust grants) paid to individuals

Asda Vouchers distributed to individuals (Our Manchester Cost of Living grant)

Y-

Carers
support
2025

£

163,503
2,196
8,177
6,857
5,121

17,009
1,512
1,519
3,342
1,701
1,493

68

212,498

27,150
4,342
243,990

80,487
163,503

243,990

Carers
support
2024

£

173,499
2,929
11,335
3,257
3,149
14,396
1,512
2,187
3,263
119
1,262
80

218,160

5,120

4,558

227,838

54,573
173,265

227,838

£24,450 (2024: £5.120)

£2,700
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8 Support costs allocated to activities

2025 2024
£ £
Governance costs 4,342 4,558
Analysed between:
Carers support 4,342 4,558
9 Net movement in funds 2025 2024
£ £
The net movement in funds is stated after charging/(crediting):
Fees payable for the independent examination of the charity's financial
statements 2,256 2,256

Depreciation of owned tangible fixed assets 2,196 2,929

10 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
charity during the year.

11 Employees

The average monthly number of employees during the year was:

2025 2024

Number Number

6 6

Employment costs 2025 2024
£ £

Wages and salaries 120,007 123,120
Social security costs 28,301 34,659
Other pension costs 15,105 15,720

163,503 173,499

There were no employees whose annual remuneration was more than £60,000.

12  Taxation

The charity is exempt from taxation on its activities because all its income is apphed for charitable purposes.

=48
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13

14

16

Tangible fixed assets

Cost
At 1 April 2024

At 31 March 2025

Depreciation and impairment
At 1 April 2024

Depreciation charged in the year
At 31 March 2025

Carrying amount
At 31 March 2025

At 31 March 2024

Financial instruments

Carrying amount of financial assets
Instruments measured at fair value through profit or loss

Debtors
Amounts falling due within one year:

Trade debtors
Prepayments and accrued income

Current asset investments

Bank deposits

- 18-

Leasehold Fixtures and

improvemaents
£

38,122

38,122

fittings
£

55,445

55,445

2025

85,001
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17  Creditors: amounts falling due within one year

Trade creditors
Other creditors
Accruals and deferred income

18 Retirement benefit schemes

Defined contribution schemes

Charge to profit or loss in respect of defined contribution schemes

2025 2024
£ £

6 6
1,250 -
4,289 4,516
5,545 4,522
2025 2024
£ £

15,720

The charly operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund.

19 Restricted funds

The restricted funds of the charity comprise the unexpended balances of denations and grants held on trust
subject to specific conditions by donors as to how they may be used.

At 1 April
2024

Previous year: At 1 April
2023

Incoming
resources

£

231,20

Incoming
resources

£
159,07

At the year end the balance on Restricted Funds is as follows:

National Lottery Community Fund - £10,946
CRH Charitable Trust - £5,067

Indwidual Carers Funds - £380

Our Manchester Cost of Living Grant - £10,367
Carers Manchester - £600

Resources
expended
£

(163,503)

Resources

expended

£
(173,265)

Transfers At 31 March

2025
£ £

(48,692) 27,260

Transfers At 31 March

2024
£ £

(180 8,164
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20

21

Unrestricted funds

The unrastricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 April

2024

E

Fixed Assels 4,090
Staff Provision 16,035
Business development 10,140
Core costs 96,018
General funds .
126,292

Previous year: At 1 April
2023

£

Fixed Assels 7,028
Staff Provision 20,000
Business development 42,000
Core costs -
General funds 104,506
173,634

Analysis of net assets between funds

At 31 March 2025:
Tangible assets
Current assets/(liabilities)

-21-

Incoming  Resources
resources expended
£ £

- (2,196)

31,453 (78,291)

31,453 (80,487)
Incoming  Resources
resources expended
£ £

- (2,929)

- (3,965)

(31,860)

7,151 (15.819)

7.151 (54,573)
Unrestricted

funds

2025
£
1,903
124,047

125,950

Transfers At 31 March

2025

£ £

- 1,903

- 16,035

- 10,140

- 49,180

48,692 48,692

48,692 125,950

Transfers At 31 March

2024

£ £

- 4,000

- 16,035

. 10,140

5,000 5,000

(4.820) 91,018

180 126,202

Restricted Total
funds

2025 2025

£ £

- 1,903

27,260 151,307

163,210
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22

Analysis of net assets between funds

At 31 March 2024:
Tangible assets
Current assets/(liabilities)

Related party transactions

Unrestricted
funds

2024

£

4,099
122,193

126,292

Restricted
funds
2024

(Continued)
Total

2024
£

4,009
130,357

134,456

Neither the management committee nor any persons connected with them received any
remuneration or reimbursed expenses during the year.

There are no donations from related parties which are outside the normal course of business and
no restricted donations from related parties,

No trustee or other person related to the charty had any personal interest in any contract or
transaction entered into by the charity, including any guarantees, during the year.



