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MANCHESTER CARERS CENTRE
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2022

The trusiees present their annuat repert and finenclal statements for the year ended 31 March 2022,

The financial statementis have bean prepared {n accordance with the accounting policles set out in note 1 to the
financlel statements and comply with the charlty's govermning document, the Companies Act 2006 and "Accounting
and Reporting by Charitles: Statemant of Recommended Practice applicable to charltles preparing thelr accounts in
accordance with the Financiel Reperting Standard applicable In the UK and Republic of lreland (FRS 102)"
{effactiva 1 January 2018).

Objactives and activities

The principal activities of our charity are to promofe the relief of sick, elderly and disabled persons in tha
Manchester area by the provision of facllities to rellave the stresses experienced by their Carers; and to provide
thelr Carers with infermation, support and a wide range of services appropriate to thelr needs.

Manchester Carers Cenlre was aestablished as a company on 19th March 1898 and as a reglstered charity on the
8th April 1899, Manchester Clty Councll, the Co-operative Bank and The Princess Royal Trust for Carers were
founding supporters. We are a current network partner and affiliated to the Carers Trust. Carers Trust is a major
charity for, with and aboui Carers. They work to improve support, services and recognition for anyona ilving with
the chellenges of caring, unpald, for a famlly member or frlend who is HI, frall, disabled or has mental health or
addiction problers. Thelr vision Is that unpald Carers count and can access the help they nesd to live thelr lives,
Woe shara thelr aims,

Manchester Carers Centre is a small independent local charity serving some of the most deprived communities in
Manchester. Our primary purpose Is reflected In our mission statement, 'Changlng Carers' Lives'. Carers
frequently contact the Centre on the brink of breakdown; they can be exhausted, lonely and In desperate need of
support. Manchester Carers Cenire provides Carars with access io information, practical help, emotional support
and a range of services focused on responding to need and bringlng about positive change that has a lasting impact
on lives. Small changes can make big differences to Carers everyday lives. We have over 24 years' experience
and expertise of supporting unpald Carers and thelr famllies in the City of Manchester. Manchester Is the 6th most
deprived local authority In England {Indices of Deprivation 2019} with some of the most deprived nelghbourhoods
being based within the North of the City where we are dsveloping a deaper service feotprint. There are significant
health, economlc and employmsnt [nequalifles experienced by Carers across the City and our activitles seek to
promote Carers health and wellbelng.

Qur Vislon:

Manchester Is a community where the role and contribution of unpald carers is universally understood, valued and
respeoted. Carers are empowerad fo achleve thelr personal goals and asplrations and stay physically and mentally
well. Carers are enabled and sustained In thelr caring role through quallty support and services, Carers assist the
Individuals they look after o keep healthy, connected and as Independent as possible.
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We alm to 898 a soclety where unpald Carers are recognised, respecled and glven access to servicas that will not
only Improve but change thelr lives for the hetter. We bukid on the strangths and assets of Carers to strangthen
Indlviduals, famillas and communilles In our clty of Manchaster,

Our migslon Is to Change Carers' lives In the Manchesler area, Our passlon for Carers drives us. All our activitles
operate in the Interest of our baneficlaries, unpald Carers.

Our Values:

s Integrity and honesty
We are committed o a cullure of openness and continuous improvement.

*  Quallly
We sirive for excellonce In all our services. Wa dellver meaningful outcomes, which change carers' lives for the
batter,

. Innovation and posltivity
Trustess, staff and volunteers share a passlon fer Improving Carers’ fives. This drives us forward lo search for
solutions and better ways of delivering sarvices effectively, in partnership and collaboration with all individuals and
organisations In Manchester,

+  Equality and respect
Woe are accessible and inclusive. Carers come from all communities and all watks of Hfe. We celsbrate dlversity and
the skiils, strengths and potential that Carers offer our community, and ensure that they are involved as much as
possitle and are al the heart of averything we do.

Cutcomes
Through our activitles, we work to ensure the following culcomes for Carers in Manchaster are achlevad.

With our help Carers...,

Are well informad and thelr financial sitvations Improved..
Carers are aware of thalr rights and how lo access services with our heip. They know what support is available in
Manchesler In line with their needs and are supported to access this help.

Have improved haalth and wallbsing. ..
Woe operate a range of activitles to ensure Carers are encouraged to lcok after themselves and prioritise thelr own
personal mental and physleal health neads, and balance the demands of their caring rofe.

Are connected...

Through our work, Garers have the opporiunily to mest others, to share experlences and support one another to
combat soclal Isolation. We connect Carers to supporl services, the widar community, opportunities, experisnces
and {o each other,

Have more aqual opportunities. ..

Carors face disadvantage and are encouraged by us fo have a life outslde of their caring role and pursue
educational and soclal eppertunities and interests to improve their quality of life. We support Carars from all diverse
communitles and work In partnerahip wilh other organisations to Improve all Carers sccess to opportunities.

Ara more reslilent....
Carers are supported to develop coping sirategles and enabled to find the confidence tackle Issuas and find the
solutions that work for them Individually,

Are recognised, respacted and valued..,
Woe ulllmately work to ensure Carers are listoned to, valued and thelr sirengths and contributions are recognized by
thamseives, the wider community, policy makers and others.

Are better supported....
We work to achfeve Improved support to Carers from their focal community, family end networks and formal public
services and voluntary organisations.
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Are Heard....

We facilltate and collaborate with voluntary and statutory partners to provide Carers with an opportunity to voice
thelr ldeas, thoughts, concerns and nesds, through consultation and involvement activitles, This work ensures
Carers have a voice to Influence polley and service developments. Every day we fisten to Carers expressing thelr
nesds and issues and we use this Information to shape our service davelopments.

Young Adult Carers realise thelr potentiat...

We work lo ensure Young Adult Carers {16-25) can achieve the opportunities that all young people can access. We
support young peopla to connect with thelr pears through events and online networks. We support young adult
carers to achieve thelr full potential and fulfill thelr ambitlons, hopes and dreams.

The trustees have paid due regard to guldance lssued by the Charlty Commission in deciding what aclivities the
charity should undertake.

Covid-19 Pandemic — The context we cperated In

The Covid- 19 pandemlc continued to have a significant, unprecedented impact on both unpaid Carers lives and the
way we deliver our services to ensure Carers continued to be supported, connecled and Informed during this
challenglng time. We are pleased to report that we consistently delivered our full range of services throughout the
pandemic with a blended offer of telephone, online, text, emall and postal support to reach as many Carers
proactively in this crisis. We did not furlough any of our staff and deliverad our services 1o Increased demand with
100% operational access and continulty, The complexity of Carers situations and the rapidly changing context
enabled us to prove our aglity and flexlbilily to respond to urgent needs and emergency situations. The vaccination
programme made a huge difference to Carers, offering tanglble hope and reassurance. We promoted the
prioritization of the vaccination to unpald Carers with our colleagues from the Carers Manchester Network at local
levels. We ancouraged Carers to reglster with thelr GPs for easler and tallored access and overall recognition of
thelr role so their health and wellbsing needs could be formally recognised. We worked with health organlsations
where there was vaccine hesltancy to encourage Informed choice and take up. The lifting of soclal restrictions at
varlous points In the year allowsd us to engage with more Carers face to face and be more present in local
communitles promoting the new Pathway for Carers support in Manchaster.

Services Dalivered In 2021-2022 and Results / Achlevement and Parformance

In this year our role continued to change. We were developing more nelghbourhood focused work In the North
Locality fo Identify new Carers of all ages and circumstances in partnershlp with a range of voluntary organisations
working to enhance Carers services together in our clty. We were an active member of Carers Manchester Network
and the lead partner for Carers Manchester North Locality. The new Carers Pathway has a Carers Manchester
Contact Point with a telephone helpline service for Carers and our role Is to identify Carers In the communlty with
Information and advice needs and slgnpost them to the new service. We élso deliver a range of aclivities In local
communities to promote Carers health, wellbelng and connectivity with our five other partners, Alzhelmers Soclety,
Moodswings, Tha Fed, Talbot House and Hopewsll, who are also responding to the needs of Carers with thelr
particular expertise, Three locality partnerships, North, Central and South work on common objectives to reach
more Carers at an earller paint In thelr caring Journey and to ralse awareness of Carars lssues with professlonals
and the general publlc.

Manchester Carers Cenire supported 383 unique Carers from a range of communitfes across Manchesler lo
connect with services across the Carers Manchester Pathway. 49% of the 383 individual Carers we worked with
ware new. The pandemic had a detrimental effect on many Carers. It had been en unprecedented time that
nobody was prepared for and left many Carers alone, feellng very isclated and in really intensive caring situations.
Slaff delivered emotional support services, signposted effectivaly to colleaguss across the Carers Manchester
Pathway and worked really hard to link Carers with sources of financlal help, respite and peer group soclal
activities, as many family budgels were under Immense pressure,  Of the Carers we supported this year Cltywlde,
179 wore from the North Locality which demonstrates we were developing a much deepar footprint in the North with
our colleagues from the North Partnership.
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Adaptabllity and Access Polnts

We supported & diverse range of Carers of all ages using a range of online and offine methods including telephone
support, paper based Information through postal mallings, social medla platforms, and more racently virtual
conferencing. We producad Information In a range of formats and medlums. Our new webslts has a range of
access features to ensure all Carers are able o access the Informaition and know how to contact us directly if they
nead lo. The Soclal Media Team worked hard to get clear, accurate messages out to Carers vla Facebook and
Twitter, by text and emall. Digltally excluded Carers recelved support by telephone and lettera. This adaptabllity
produced a lot of additional work for the Service Team, but ensured those thal were least able to access us were
Included. As pandemic restrictions were lifted or changad at different polits In the year we worked hard with all our
partners in making our presence known In the commimnity and diverse nelghbourhoods. When conditlons allowed
we delivered as many face to face opportunities and events for isclated carers as we could, We engagad with
Cares to llsten to and understand their needs as we amerge from the pandemlc. We also used the opporunity to
connect with professionals and community groups to publicise the new Pathway for Carers ssrvices In Manchester.

Activities and Projects

The Carers North Partnership delivered spaclallst and bespoke services for Carers, kesplng Carers engaged and
supported in unprecedented conditions. We worked togather to market each other's services and share Ideas and
plans to develop new services in the North Locality and raise awareness of the new Carers Pathway together using
diverse methads. The Carers Manchester North Parinarship has great experfise working with Carers, fooking after
paople with mental health lssues, demenlia, learning disabiiities and from particular community crganisations to
reach black and minority ethnic Carers, Manchester Carers Cenire spachically delivered 36 different events and
activities throughout the year, which is a great achlevement In difficult pandemic conditions and eviderces our
transiiion to a new outreach role In the community.

Wa were aglle and If conditions allowed we dallvered some face to face aclivities but planned virtual aclivitles as
well to cope with changing circumstances, often at short notice. In this year we delivered 28 activitles to promote
the Health and Wellbelng of Carers and 10 outreach Roadshow activilles to publicise the new Carers Pathway
service offer for Carers and to engage with professionals. We worked wlth 117 unlque professionals from a range
of organisations across Manchester, All these events were instrurnantal In helping us o allract new Carers. We
also attracted those Carers who were parliculardy isolated and needsd to mest and engage with thelr peers In a safe
and supportive environment, carefully facilitated by experlenced and empathetic staff,
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Young Adult Carers

We are particularly proud to have delivered 2 new projacts for our Young Adult Carers Service In this year which
allowed us to deliver more In-deplh services to Young Adult Carers aged 16 — 25 and achieva particular outcomes
for young people. We worked with young pecple through a range of mediums offering one to one mentoring
appointments, opportunities to engage socially, leaming and development warkshops and producing e-bulleting on
a monthly basis to keep young people informed of services and opportunities avallable during the pandemlc. We
are grataful to the North West Young People’s Development Trust and St James Place Charltable Foundatlon for
thelr financla! support recelved in 2020-2021 to Identify and work wilh more young Carers in the pandemic and
respond to tha emerging needs of this group. These projacts wera delivered in this year, 2021-2022, We ramalin
grateful to Lloyds Bank Foundatton for thelr support to our independent work with young adult Carers, They have
bean on a real journey with our flagship service and supported our efforts and achlevements for six and a half
years, glving us additionai income during the pandemic s0 we could extend (he delivery our Lloyds projact to March
2022, All these excellent financial supporters heve heiped us succeead In producing brighter futures for young
paople with caring responslbllittes from many deprived communities and wa are very grateful for thelr bellef In our
abllity and expertise.

Carers Grants Service and Financlal Support to Carers

Wa reacled to the financlal siresses that Carers and their famllles were expertancing by putting a lot of effort Into
helping Carers to make grant appiications for urgent support to benefit Carers. Carers are oftan experiencing
financial hardshlp, on low Incomes, Centre staff provide targeted support to help raige funds from independent
grant giving Trusts, This year, slaff helped 26 individuai Carers and {halr famiiles achleve a holidayfshort break,
buy essential household squipment and take part in activities that bensfit their health and wellbelng, and improve
akills for rasillence. £7, 120 was awarded In this yaar from Carers Trust and we were gratefu for thelr support.
£9,100 was directly distributad to Carers by us this year from this year's awards and some resldual grants from the
previous financlai year's awards.

Manchester Carars Centre staff alsa worked In parinership with Carers Manchester Gontast Polnt to refer Carers to
Manchester Gty Councli Garers Emergency Support Fund, This enabled Carers access urgent funds from the Clty
Councll for much needad household equipment, white goods, and support with utility bils.

Our thanks to Carers Trust and Manchester City Councll for thelr generous grants, which wers so well recelved by
Carers lo alleviate hardship in difficult conditions. Manchester Carers Cantre team also worked hard to connect
Young Adult Carers wilh technology to ensure they wera digitally Included and 6 Young Adult Carers were awarded
mobile phones with a year's data package through Manchester Carers Ceanfra's partnership with Lifeshare. We also
developed partnerships with locel foodbanks so that we could directly make referrals as a known registered provider
io aileviate Carers who were experiencing food instability,
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Achlevements and parformance
Overall Parformance

Given that we are a small charity with a small staff teem equivalent to 5 full ime staff, we have once again produced
amazing resulls for Carers in & year like no other. This is down to the passion, dedlcatlon and commitment of the
Trustess, management and staff team.

Wae have the confidence of the Carers thal we serve through a iong and established record of performance In
Manchester of achieving meaningfuf resuits for each Individual Carer that we can.

We lransitioned Into a new outreach role in the Norih and developed great collaborative work with our Carers
Manchester North Partnership.- Wae dellvered more support to Young Adult Carers through our independent
supporlers. We continued to respond lo Carers financlal issues and resplte lssues by achleving Indepandent
grants oursalves or refaming Carers to organisatlons we worked In partnership with.

One of the highlights of the year was undertaking 10 cutreach roadshows to make conlact with new Carers and new
professlonals in the focal nalghbourhoods of North Manchester. We planned and deliverad 26 events and activities
for Carers of all age groups when soclal distancing restrictions started {o IHt.

Wa trained our staff and Implemenied a new Charlly Log dalabase Improving our efficlency. To demanairate our
commitment to being a good Employer we offered flexible working arrangemanta to staff during the pandemic and
wa were pleaged to oblain National Living Wage status demonstrating our commitment to paying staff a living wage.

The cuimination of all our achlevements was to achiave formal recognition of the quallty of our services and the high

standards of how we run our organisallons through the award of the Trusted Charity Quality Mark Lavel 1 in
January 2022,

Financlal review
Income

Our overall Incoms for this financial year Is £2486,869.

Our maln funding comes from Manchester Local Cara Qrganisation (MLCO) for the Carers Noith Parnership and
the Our Manchester grant which supporis our cltywide activities with Carers. We ware delighted o also recsive a
Covid Recovery Fund grant from Young Manchester 1o provide Business Development Support to ourselves and
our Carers North Partnership partners,

Oversll Expenditure

Overall expenditure was £283,771.

Net iIncome/expenditure

The accounts show a deflclt of £36,802, A significant proportion of this year's expendiiure related to resirictad
Income carrled forward from 2020-2021 to dellver Young Adult Carers Projects,

The Trustees raview their Reserves Policy each year and we alm to hold up to 6 months running costs In
unrastricted and accessible reserves and should hold addilional funds to deal with contingencies, unexpected
fossas and llabililes. 8 months running costs basad on this year's accounts equates to £141,885.

As at March 2022 the balance on general unrestricted funds was £133,517 that s within the farget fevel in our
Reserves Policy. The batance on restricted funds was £12,911.
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Fundralsing and sustainabfty

We continue to ldentify and apply for sources of additional funding to Improve our diversity of income streams and
for sustalnabliity. This year we have received funding from & new and additional sources on top of our 2 main
grants from Carers North Partnershlp Grant and Our Manchester. This Is a plaasing result. Fundralsing was more
limited this year as we focused on implemanting a new database and training all staff and concentrated on
achleving the Trusted Charity Quality Mark Level 1, these wers very challenging pleces of work against the
backdrop of the pandemic and offerlng continuous services to Carers.

Tha Trustees ragularly review the fevel of funds held.

Risk management

The Trustees have assassed the major risks to which the charitable company Is exposed, In particular those related
to the operations and flnances of the charitable company, and are setisfied that systems and procedures are In
place to mitigate our exposure to the major rigks.
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Plans for future periods
FUTURE PLANS FOR 2022/23

Wae need to fundralse for New Service Development based on current Carers expressed needs
The following néeds are priorily areas for development of new or extendad services:

* ®

* & & @

Health and Wallbelng of Carars

Mental health / emotional support services devslopment needed

Combatling sociat Isclation of Carers with more connectivity opportunities and activities

Respite and Short Breaks for Carers

Influsncing appropriate formal service developmenis for individuals who are cared for, to benefit carers
Financlal suppont, higher food, energy and transport costs and pressure on family budgsts

Young Adult Carers Service

Woa need lo expand more formal methods of Carer Involvement and engagement

Listen to and survey Carers needs and influence service development and damonstrate how this has basn
done

Work to ensure all Carers are recognized and respectad as expert care parlnars by ali professionals In our
awareness ralsing work In Localitles

Create mechanisms for the volces of Carers to be heard at ali levels wilhin our organisation

Ensure the North Locallty Partnership work has a Carers Reference Group or Ambassadors

Ensure the YACS sarvice has a Carers Reference Group or Ambassadors

Devslop a stronger membarship base of local carers / consider how to utllize to strengthen the Involvemant
and voice of Carers locally and to link with Board

Profile, Identity, Independence and Sustainabllity

Make sure we have an excellent profite within the clty and keep our achlevements at the forefront, and
utilize all opportunities to bulld up goodwill towards Manchaster Carers Centre and jls partnars and
collaborators

We nead to build new relationships, new opportunilies and new partnerships and attract new funding to
maintain our Independence as a charily through diverse funding streams and a broad range of activity so
we can develop our work cltywide and in partlcular In the North Locality.

Fundralging

The fundralsing climate for charities tends to support short term funding and projects, but Carers need long
term, reliable services in their communitles. We need lo attract new funding supporters, with longer term
funding to build our staff capacity to dellver sustalnable services.
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Finance
s Continue to manage our financlal resources carefully and prudently for the benefit of Carers.

Staffing
+  Golig forward we need to ensure we develop the appropriate staffing structure and bulld capacity to reallse
our ambition te grow and develop for Carers

Govarnance
+  The Trusted Charlty quallty mark demonsirated our strong governance but we need to aliract additlona
trustees to share the respons!biilies more broadly and enhance the lalent and capacity of our Board

Premisos
*  Woe need to make the most of our current premises and all the opportunifies of mixing with all the other
tenants at Bridge 5 Mill. It Is a good community of voluntary organisations with experiise In environmental
Issuss,
s Wsensed to conslder snvironmental issues more by connecting with the experts In our bullding.

*  Wa nead to continue to invest in iT applications and Infrastructure, staff knowledge and tralning.

Structure, governance and management

The charity Is a company limited by guarantee, company number 3530808, first reglstered on 19th March 1998, It
was reglstered as a charlty, number 1075020 on 8th April 1888,

The {rustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements were:

Ms L D E Fowles

Mr AT Hunter

Mr A Lazz-Onyenobl
Mr D Prior

Ms C Stopforth

Mr C E Thompson

The board is comprised of a minkmum of 4 and a maximum of 12 Trustess. The Trustee body, when complete, shall
campiise twelve elactad members, We cumantly have 8 members on the Board.

There Is a recruitment process managed by the Board of Trustess, All applicants and polentlal Trustees ara Invited
to filt out an application form and will bs Interviewed by the Chalr and existing Board membaers to assess suitabllity
and all chacks advised by the Charity Commission.
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Elections take place annually at the AGM fo elect members as Trustess lo the Board. The charily currenlly has 67
members.

Potential Trustees are askad to complete an appllcation form and attend for Inferview and the selaction process |s
based upan the business and governance skills and relevant exparience thay can bring to the organisation to
enabla Manchester Carers Canlre to develop. Many of our current Trustees have direct expstience of caring
themselves, as well as a range of professional skills, but the organisallon also seeks to Identlfy any skills gaps and
to recrult professionals and Indlviduals with the relevant business skills and experence to strengthen the Board.

The Board of Truslees Is responsible for Governance and works alongside the Chisf Executive Officer to sst the
strategic direction for the charity. The Trustess/Direclors have important rasponsibililes and collectively work
togethar as a team for the good of Menchester Carers Centre. The Chlef Executive Officer is rasponsible for
working alongside the Board as well as overseelng the overall managament of the Centre and its acilvitles,
supported by a small, dedlcated Staff team.

There Is & Trustee Induction and Governance programma and opportunities for Trustess to recelve coaching and
support from experlenced Trustees, as well as o attend relevanl tralning courses, provided by a range of
organisations Including Carers Tiust. Trustees are signposted to governance Information on websites as well as
resources at the Centre,

Risk managemsent

The Tnisteas have assessed the major risks to which the charltable company is exposed, in particular those related
to the operations and finances of the charltable company, and are satlsflad Lhat systems and procedures are in
place to mitigate our exposure to the major risks.

Risks are standing agenda ftem and are reviewed and addressed at Trustes Board Maelings

-10-
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Public benefit

We considered the Charlty Commisston's overall guldance and Trustees have had due regard to the Commlsslon's
guldance on public benefit. We are ctear through all of our regular evaluations of all servicas that all our eperations
and activities clearly link to the objects of the charlly; to relleve the stresses experienced by Carers end provide
them with a range of services to support them. This In turn can have an impact positivaly, on the quality of life of
eldery and disabled individuala that are cared for. Supporling Carers and disabled individuals in our soclety, who
are some of the most marginalised and vulnsrable groups, Is of obvious general public benefit and bullds a stronger
and more equitable soclety. :

The Trustess review the alms, objectives and activities of the charity each year. This report looks at what the cherlty
has achleved and the outcoms of lls work In the reporting period. The trustees report the success of each key
actlvity and the beneflls the charlty has brought to those groups of people that it Is set up to help. The review also
halps the trustees ensure the charlly's aims, objectives and activitles remained focused on its stated purposes.

The trustess have referred to the guidance contalned in the Cherity Commission's general guidance on public
benefit when reviewing the charity's alms and objeclives and In planning its future acilvitles, In particular, the
trustess conslder how planned activittes will contribute to the alms and objectives that have bean set.

Baneficiarlas of our services
Who Benefits?
We work with unpald Carers:

"A Carer s somaone of any age who supporls, unpaid / unwaged, a relative, partner or friend who dus to physical
or mental lliness, disability, frailly or addictlon could not manage without that support.”

Our beneficlaries are all unwaged carers in Manchester and the Manchesler area. We have specific services for
Young Adult Carers 16-26 and for Adult Carers over 18 and upwards. We slgnpost younger carers fo partnership
organisations with specific projects. We do not generally charge for our services, they are free to Carers and we
enable Carars with financlal Issues to recelve tallored advice and support to relieve financlal hardshlp. We also
provide services to former Carers who have been bereavad to help them to adjust to their new circumstances, We
are part of Carers Manchester Netwark, a group of organisations in our Clty that share information and work
together and collaborate on pollcy and

sarvice development so that all our benefltciaries bensfit from the partnerships.

Manchester Carara Centre services are targeted at an approximate population of 65,000 unpald / unwaged adult
Carers and younger Carers In the city of Menchester (source: Carers Manchester). Our Services operate within the
parlamentary constituency of Manchestar but our constitutlon does enable us to work more broadly in Greater
Manchester and the surrounding area.

The trustees’ report was approved by the Board of Trustess.

Mr D Prio

Trustee
Date: 3'/8/9'7’
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MANCHESTER CARERS CENTRE
INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF MANCHESTER CARERS CENTRE

| report to the trustees on my examination of the financlal statements of Manchester Carers Centre (the charily) for
the year ended 31 March 2022,

Responsibllities and basls of report

As the trustees of the charity (and afso its directors for the purposes of company law) you are responsible for the
preparalton of the financial statements In accordance with the requirements of the Companies Act 2006 (lhe 2006
Act).

Having salisfled myself that the financlal statements of the charity are not required to be audlted under Part 16 of
the 2006 Act and are eligible for Indepandent examination, | report in respect of my examination of the charity's
financlal statements camled out under section 145 of the Charitles Act 2011 (the 2011 Act). In carrying out my
examination | have followed all the applicable Directions glven by the Charity Cormmission under section 145(5)b}
of the 2011 Act.

Independent examiner's statemant

| have completed my examination. | confirm that no matters have come to my atlention in connection wilh the
examination giving me causse {o believa thal in any malerlal respact;

1 accounting records ware not kept in respect of the charity as required by section 388 of the 2006 Act; or

2 the financial statements do not accord with those recards; or

3 the financlal statements do not comply with the accounting requiraments of seclion 396 of the 2006 Act other
than any requiremant that the accounts glve a true and falr viaw which Is not a maiter considered as part of an
independent examination; or

4 the financlal statements have nat been prepared In accordance with the melhods &nd principles of the
Statement of Recommendsed Praclice for accounting and reporting by charities applicable to charities
preparing thetr accounts In accordance wilth the Financlal Reporling Slandard applicable In the UK and
Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters In connection wilh the examination to which attentlon
should be drawn In this report in order to enable a proper undarstanding of the financlal statements to be reached.

Alot.

Champlon TLL Limited

P Buck FCA, DChA
7-9 Statlon Road
Hesketh Bank
Preston

Lancashire

PR4 63N
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MANCHESTER CARERS CENTRE

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Current financlal year

. Notas

Ingome from:

Donatlons and legacles 3
Charltable activitles 4
tnvestments 5
Total Income

Expendlture on;

Charltable activitles 8

Net Incomingf{outgolng) resources before
transfers

Gross transfers hatween funds

Nat (expanditure)/incoma for the year/
Nef movement in funds

Fund balances at 1 April 2021

Fund balances at 31 March 2022

Unrestricted Unrestricted Restricted Total Total
funds funds funds
general designated
2022 2022 2022 2022 2021
£ £ £ £ £
11,515 - 38,198 49,713 195,800
197,113 - - 197,113 156,776
43 - - 43 92
208,671 - 38,198 246,869 352,668
191,243 3,108 88,719 283,771 279,739
16,728 {3,109} (50,5621) (36,902) 72,929
{19,4086) 20,000 (594 - -
(2,878) 18,891 {61,115) (36,902) 72,929
136,196 10,852 64,026 210,873 137,844
133,517 27,643 12,81 173,971 210,873

The statement of financial activities Includes all galns and losses recognised In tha year,

All Income and expenditure derivs from conlinulng activitles,

The statement of financial activitles also complles with the requirements for an income and expenditure account

under tha Companles Act 2008.
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MANCHESTER CARERS CENTRE

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED}
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 IJARCH 2022

Prlor financlal year

Unrestricted Restrictad Total
funds funds
2021 2021 2021
Notes £ £ £
Income fromy
Donations and fegacles 3 6,490 189,310 195,800
Charitable activities 4 156,776 - 156,776
Invesiments 5 92 - 92
Total Income 163,358 189,310 352,668
Expendlture on:
Charitable activities 8 188,666 91,083 279,739
Net Incoming/{outgoing) resources befora transfers (26,208) 08,227 72,929
Net (expanditure)income for the yearf
Net movement In funds (25,298} 98,227 72,929
Fund balances at 1 Aprit 2020 106,215 32,729 137,944
Fund bhatances at 31 March 2021 78,917 130,958 210,873
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MANCHESTER CARERS CENTRE

BALANCE SHEET
AS AT 31 MARCH 2022

Fixed assets
Tanglble assets

Current assots

Dabtors

Investments

Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assels

Total assets less surrent Habiilties

Income funds

Restricted funds

Unrastricted funds - deslgnated
Unrestricted funds - general
Designated funds

General unrestricted funds

Notes

1

13
14

16

16

2022

256
85,001
84,068

170,223

{3,796)

27,544
105,973

7,544

166,427

173,971

12,911
27,643

133,617

173,971

2021

1,243
85,001
125,209

211,453

(11,232)

10,652
68,265

10,852

200,221

210873

130,956

79,917

210873
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MANCHESTER CARERS CENTRE
BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2022

The company Is entltfed to the exemption from the audit requirement contained In seclon 477 of the Companies Act
2008, for the year ended 31 March 2022.

The directors acknowledge thelr responsibiiiiies for complying wilh the requirements of the Companies Act 2006
with respact to accounting records and the preparation of financial statements.

The membars have nol raquired the company to obtain an audlt of its financlal statements for the year In question in
accordance with sectlon 478.

These financial stalements have been prepared In accordance with the provislons applicable to companles subject
io he small companies raglme.

The financial statements were approved by the Trustees on "5\ (J ......... -

1

P vaﬂ( C/""fj' %d}@/_ﬂ’a@
Mr D Pror Ms'C Slopf&h
Trustes Trustes Co

Company raglstration number 3530606
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MANCHESTER CARERS CENTRE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

14

1.2

1.3

1.4

Accounting policies

Charlty Informatlon

Manchester Carers Centre Is a privata company limited by guarantee incorporated in England and Wales. The
registersd office Is Bridge 5 MIll, 22a Baswick Street, Manchester, M4 7HR.

Accounting conventlon

The financial statements have been prepared in accordance with the charity's [governing document], the
Companles Act 2008, FRS 102 *The Financlat Reporting Standard applicable in the UK and Republic of
Irefand” (“FRS 1027} and the Charities SORP "Accounting and Reporting by Charitles: Statement of
Recommended Practice applicable to charlities preparing their accounts In aceordance with the Financial
Reporiing Standard applicable In the UK and Republic of Ireland (FRS 102)" (effactive 1 January 2019), The
charity is a Public Benefit Entity as dsfined by FRS 102.

The charlly has taken advantage of the provisions In the SORP for charities not to prepare a Statement of
Cash Flows.

The financlal statemente are prepared in sterling, which Is the functional currency of the charity. Monelary
amounls in these financtel statements are rounded to the nearest £,

The financlal statementa have been prepared under the historical cost convention, modified to Include the
fevaluatlon of freshold properlies and to Include investment propertles and certain financlal Instruments at falr
value. The princlpal accounting policies adoepted are set cut below,

Golng concern

At the time of approving the financlal statements, the frustees have a reascnable expactation that the charity
has adequate resources to continus In aperatlonal existence for the foresesable future. Thus the trustees
continue to adopt the galng concarn basls of accounting In preparing the financlal statements,

Charltable funds

Unrestricted funds are avallable for use at the discretlon of the trustees in furtherance of thalr charitable
objactives.

Designated funds are free reserves that have been deslignated by the trustees for spacific purposes. These
are further disclosed In the notes to the accounts.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statemsnts.

Endowment funds are subject to specific conditions by donors that the capital must be malntalned by the
charity.

[ncome

Income Is recognlsed when the charlty Is legally entilled to It after any performance conditions have been mat,
the amounts ean ba measured rellably, and it Is probabla that Incoma will be recelved,

Cash donatlons are recognlsed on recelpt. Other donations are racognised once the charlly has been nolifled
of the donatlon, untess performance conditions require deferral of the amount. Income tax recoverable In
relation to donatlons received under Gift Ald or deeds of covenant Is recognised at the time of the donatlon,

Legacles are racognlssd on receipt or otherwlss If the charlly has baen notlflad of an impending distribution,
the amount ts known, and recelpt is expecled. If the amount Is not known, the legacy Is treated as a
contingent asset.
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MANCHESTER CARERS CENTRE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

1.5

1.6

1.7

1.8

1.8

Accounting policles

Expendlture

Expsnditure Is recognised once there is a legal or construcilve obligation to transfar aconomic benefit to a
third parly, i Is probable that a transfer of economic bensfits will be required In setilement, and the amount of
the abligation can be measured reilably.

Expenditure is classifled by activity. The costs of each aclivity are made up of the total of diract costs and
shared costs, Including support coslts involved In undertaking each activity. Direct costs attributable to a single
aclivity are allocated directly to that aclivity. Shared costs which contribute to more than one activity and
support costs which are not atirlbutable to a single activity are apportioned between those activitles on a basls
conslstent with the use of resources. Central staff costs are allocated on the basls of Hime spent, and
dapreciation charges are allocated on the portlon of the assef's use,

Support costs .
All aclivily relales o ona charitable cost heading and any costa relaling to fundraising are immateral. Support
costs consist of governance as shown In the notes to the accounts and are allocated to the direct charilable
costs heading.

Tanglble fixad assets

Tanglble fixed assets are Inilally measured at cost and subsequently measured al cost or valuatlon, net of
depraciation and any impalrment losses.

Depraclation Is recognised so as lo write off the cost or valuation of assels less their residual values over thair
usalul lives on the following bases:

Leasshold improvemants 20% straight {ine
Fixtures and fittings 25% stralght line

The gain or loss arlsing on the disposal of an asset is datermined as the difference between the sale
procasds and the carrying value of the asset, and Is recognised in the statement of financlal activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assels io determine
whether there Is any Indlcatlon that those assels have suffered an impalrment loss. If any such Indication
exlsts, the recoverable amount of the asset is estimated in order to determine the extent of the Impalrment
loss (If any).

Cash and cash equlvalents

Cash and cash equivalents Include cash in hand, deposits held at call with banks, other short-term liquid
investments with orginal maturilles of three months or less, and bank overdrafls, Bank overdraits are shown
withln borrowings in currant liabllities.

Financlal instruments

The charity has elected to apply the provisions of Saclion 11 ‘Basle Financial Instruments’ and Section 12
‘Other Flnanclal Instrumants Issues' of FRS 102 to all of lis financlal instruments.

‘Fnanclal Instruments are recognised In the charity’s balance sheet when the charity becomes party to the

contraclual provislons of the Instrument.

Financial assets and llabitiies are offsel, with the nel amounts presented in the financial slatements, whan
there i3 a legally enforceabla right to set off the racognised amounts and there is an intention to setile on a net
basls or to reallse ihe asset and setile the llabllity simultaneously,

-18-




MANCHESTER CARERS CENTRE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

1.10

Acocounting policles

Baslc financlal assels

Baglc financlal assets, which include debtors and cash and bank balances, are Iniiially measured at
transactlon price including transaction costs and are subsequently carrled at amortlsed cosl using the
effective Interest method unless the arangement constitutes a financing transaction, where the transaction Is
measured at the present value of the fulure recelpts discounted at a market rate of Interest. Financlal assels
classlfied as recelvable within one year are not amortised.

Baslc financial labllitlas

Baslc finenclal llabllities, Incjuding craditors and bank loans are Inliially recognisad at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument Is measured at the present
value of the future payments dlscounted at a market rate of Interest. Financlal liabflitles classifiad as payable
within one year are not amortised,

Debt Instruments are subssquently carrad at amortised cost, using the effective Interest rate methad.

Trade credltors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilitles If payment is due within one
year or less. If not, they are presented as non-current liablllties. Trade credilors are recognised initlally at
transaction price and subsequently measured at amortised cost using the effecilve interest method.

Derecagnition of financlal l{abliities

Financlal Habllities are derecognised when the charily's contractual obligations expire or are discharged or
cancelled,

Employea benefits ' .

The cost of any unused holiday entittement Is recognised In the perlod in which the employee's services are
recelved.

Termination benefits are recognised Immadiately as an axpanse when the charity is demonstrably commilited
to terminate the employmant of an employee or to provide termination benefits,

Retirement benefits
Payments to deflned contribution retirement benefit schemes are charged as an expense as they fall due.

Critical accounting estimates and judgements

In the application of tha charity's accounting policies, the trustess are required to make Judgements, estimates
and assumptions about the carrying amount of assets and liabllitfas that are not readily apparent from other

“sources. The estimates and assoclated assumptions are based on historical experience and other factors that

are conslderad to be relevant. Actual results may differ from thess estimates.

The estimates and underlying assumptons are reviewed on an ongolng basls. Revislons to accounting
estimates are recognised in the period in which the estimate Is ravised where the revision affects only that
period, or In the peried of the revislon and future perlods where the revislon affects both current and future
periods.
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MANCHESTER CARERS CENTRE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

3 Donatlons and lagaclas

Unrestricted Restricted Total Unrestricted  Resircted Total
funds funds funds funds
general general
2022 2022 2022 2021 2021 2021
£ £ £ £ £ £
Donations and gifts 5,265 - 5,265 942 - 942
Grants 6,250 36,198 44,448 6,374 189,310 194,684
Other - - . 174 - 174
11,515 38,198 49,713 6,480 189,310 195,800
Grants recelvable for
core actlvitles
Individual Carer's Grant “ 7,920 7,920 - 14,780 14,780
Lioyds Bank Foundation -
Young Adult Carers - - - - 33,128 33,128
MCC - Our Manchaster
Funding - - - 5,000 60,400 65,000
St James Trust - - - - 7,600 7.500
Norlh Waest Young
People's Development
Trust - - - - 15,000 15,000
Nattonal Lottery - - - - 15,000 15,000
Children In Nsed -
Chrysalls Projsct - - - - 14,039 14,039
Farever Manchester - “ - - 5,000 5,000
Connaecling Carars - - - - 11,987 11,987
Carers Trust - CAN
Projact - - - - 8,250 8,250
Carers Trust — Crestive
Vyriting - - - - 5,000 -5,000
Eric Wright - 10,000 10,000 - - -
Carers Trust — Young
Carers Action Day “ 750 750 - - -
Young Manchestar - 19,528 19,528 - - -
MCC - Expanded
Additional Restrictions 6,163 - 6,613 - - -
Grant
Manchester City Council 87 - 87 - - -
6,260 36,198 44,448 5,374 189,310 194,684
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MANCHESTER CARERS CENTRE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

4 Charltable activitles

Granis

Performance related grants

MCC - Qur Manchester Funding

MCC - Carers North Partnarship Grant
Other

5 Investments

Interest recalvable

Charltable Charltable
actlvitles  actlvitles
2022 2021

£ £

197,113 166,776
80,446 80,446
116,687 76,330
167,113 156,776
Unrasfrictad Unrastricted
funds funds
general gensral
2022 2021

£ £

43 92
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MANCHESTER CARERS CENTRE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

6

Charitable actlvities

Charitable Charitable
Actlvitles  Activities
2022 2021
£ £
Stalff costs 185,372 181,275
Depreciation and Impalrment 3,100 3,100
Charitable actlvities 81,300 01,083
279,781 275,467
Share of govemance costs (see nole 8) 3,990 4,272
283,771 279,739
Analysis by fund
Unrestrictad funds - general 191,943 188,656
Unrestrcted funds - designated 3,109 -
Reslricted funds 88,719 91,083
283,771 279,739
Grants payable
Grants paid to Indlviduals amount to £9,100 (2021: £14,280),
Support costs
Support Governance 2022 Suppor costs  Govemance 2021
costs costs cosls
£ £ £ £ £ £
Cheritable activities - 3,990 3,980 - 4,272 4,272
- 3,990 3,990 - - 4272 4,272
Analysed batween
Charitable activities - 3,990 3,880 - 4,272 4,272

Trustees

None of the trustees {or any persons connscted with them) racelived any remuneration or benefits from the

cherity durlng the yaar.
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MANCHESTER CARERS CENTRE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

10 Employeas

The average manthly number of employees during the year was:

2022 2021
Number Number
8 9
Employment costs 2022 2024
£ £
Wages and salarles 140,152 165,049
Soclal security costs 41,533 10,460
Other penslon costs 13,687 B, 757
195,372 181,275
There were no employees whose annual remuneration was more than £60,000,
11 Tanglble filxed assets
Loasehotd  Flxtures and Total
Improvements fiitings
£ £ £
Cost
At 1 Aprll 2021 an,122 52,475 90,587
At 31 March 2022 38,122 52,475 90,597
Depreclatlon and impalrment
At 1 April 2021 38,122 41,822 79,844
Depreclation charged In the year - 3,108 3,108
Al 31 March 2022 38,122 44,931 83,053
Carrying amount
At 31 March 2022 - 7.544 7,544
At 31 March 2021 - 10,852 10,852
12  Financlal instruments 2022 2021
£ £
Carrylng amount of financial assets
Instruments measured at falr value through profit or loss 85,001 85,001
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MANCHESTER CARERS CENTRE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

13 Debtors
Amounts falling due within one year:;

Trade debtors
Prepayments and accruted Income

14  Current asset investments

Unlisted investments

15  Cradltors: amounts falling dus within one year

Trade credltors
Accruals and deferred Income

16 Deslgnatad funds

2022 2021
£ £

85 210
171 1,033
256 1,243
2022 2021
£ £
85,001 85,001
2022 2021
£ £

6 8
3,790 1,226
3,798 11,232

The Income funds of the charlty include the following designated funds which have been set aside out of

unrestricted funds by the trustess for speciflc purposes:

Movement
In funds

Inceming Balance at Renourcas
renources 1 Aprll 2021 axpandad

Transfers Balance at

31 March 2022

4 £ £ £ £

Fixed Assels 10,652 10,652 {3,108) - 7.544
Staff Provision - - - 20,000 20,000
10,652 10,852 (3,108) 20,000 27,544
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MANCHESTER CARERS CENTRE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

18  Related party fransactlons

Nelther the management commitiee nor any persons connected with them recelved any remuneration or
reimburssd expensas during the year.

There are no donations from related partles which are outside the normal course of business and no restricted
donatlons from related parites.

No trustee or other person related to the charity had any personal Interest In any contract or transaction
enterad [nfo by the charlty, Including any guarantess, during the year.
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