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MANCHESTER CARERS CENTRE

REPORT OF THE TRVSTEKS
FOR THE YEAR ENDED 31 MARCH 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2021. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recoimnended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standatd applicable in the UK and Republic of Ireland (FRS 102)
(offective I January 2019).
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MANCHESTER CARERS CENTRE

REPORT OF THE TRUSTEES
FOR THK YEAR ENDED 3I MARCH 2021

OBJECTIVES AND ACTIVITIES
Objectives and aims
Objects

The principal activities of our charity are to promote the relief of sick, elderly and disabled persons in the Manchester
area by the provision of facilities to relieve the stresses experienced by their Carers; and to provide theu Caters with
infi&nnation, support and a wide range of services appropriate to their needs.

Manchester Carers Centre was established as a company on 19th March l 998 and as a registered charity on the 8th
April l999. Manchester City Council, the Co-operative Bank and The Princess Royal Trust for Carers were founding
supporters. We are a current network partner and affiliated to the Carers Trust. Carers Trust is a major charity for, with
and about Carers. They work to improve support, services and recognition for rasyone living with the chaflenges of
cming, unpaid, for a family member or fiiend who is ill, fiail, disabled or has mental health or addiction problems.
Their vision is that unpaid Carers count and can access the help they need to live their lives. We share their aims.

Manchester Cmers Centre's is a small independent local charity serving some of the most deprived communities in
Manchester. Our primary purpose is reflected in our tuission statement, 'Changing Carers' Lives'. Carers fiequently
contact the Centre on the brink of breakdown; they can be exhausted, lonely and in desperate need of support,
Manchester Carers Centre provides carers with access to information, practical help, emotional support and a range of
services focused on responding to need and bringing about positive change that has a lasting itnpact on lives. Small
changes can make big difierences to Carers evetyday lives. We have over 23 years' experience and expertise of
supporting unpaid carers and their fmnilies in the City of Manchester. Manchester is the 6th most deprived local
authority in England (Indices of Deprivation 2019) with some of the most deprived neighbourhoods being based within
the North of the City where we are developing a deeper service footprint. There are significant health, economic and
employment inequalities experienced by Carers across the City and our activities seek to promote Carers health and
wellbeing.

Aims

Our mission is to Change Carers' lives in the Manchester area. All our activities operate in the interest of our
beneficiaries, unpaid Carers.

Our Values:

- Integrity and honesty
We are committed to a culture of openness and continuous unprovement.

- Quality
We strive for excellence in afl our services. We deliver meaningful outcomes, which change carers' lives fin the better

- InnovaNon and posltlvity
Ttustees, staff and volunteers share a passion for improving Carers' lives. This drives us forward to search for solutions

and better ways of delivering services ef'actively, in partnership and collaboration with all individuals and organisations
in Manchester.

- Equality and respect
We are accessible and inclusive. Carers conte &om afl comntunities and afl walks of life. We celebrate diversity and the
skills, strengths and potential that Carers ofi'er our community, and ensure that they are involved as much as possible
and are at Ute heart of everything we do.
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MANCHESTER CARKRS CENTRE

REPORT OF THK TRUSTEES
I OR THK YEAR ENDED 31 MARCH 2021

Significant activities

Covid-19 Pandemic
1he Covid- 19 pandemic has had a significant, unprecedented impact on both unpaid Carers lives and the way we
deliver our services to ensure Carers continued to be supported, connected and informed during this challenging t'une.

We are pleased to report that we consistently delivered our iiill range of services throughout the pandemic with a
blended offer of telephone, online, text, email and postal support to reach as many Carers proactively in this crisis. We
did not furlough any of our staff and delivered our services to increased demand. The complexity of Carers situations
and the rapidly changhig context enabled us to prove our agility and flexibility to respond to urgent needs and
emergency situations. We delivered our Carersline helpline to unprecedented numbers at the height of the pandemic
mid were able to connect with and reassure Carers with emotional support and practical help.

Transition and Changing Role
The implementation of the new Carers Strategy and new Carers Pathway for Manchester meant fioiu August 2020 our
role Iransitioned into enabling Carers to seek information and advice &om the new Carers Manchester Contact Point,
while we concentrated on developing a new neighbourhood role in the Norah Locality of Manchester to connect trxxtl

Carers with services and support. Our role is to identify Carers and link them to appropriate support through awareness
raising activities. We also raise awareness with professionals to create a Carer-fiiendty response in the wider
coln nlu nl ty.

As part of the new Manchester Carers Strategy, Manchester Carers Centre becanie the lead partner for Carers
Manchester North Partnership, working closely with 5 other partners (Moodswings, Atzheimers Society, Talbot House,
The Fed and Hopewell (formerly North Manchester Black Health Fonim)) to improve services and support fiir Carers in
North Manchester by working together to develop new projects and activities to benefit unpaid Carers. Our Carers
telephone helpline, which lms been a vital and successful service for 21 years, ended on 17th August 2020. We had
successfully helped thousands of Manchester's unpaid Carers with their information and advice needs until a better
resourced service was made available ai partnership with other organisations.

Outcorues

Through our activities, we work to ensure the fofiowing outcomes for Carers in Manchester are achieved.

With our help Carers. ..

Are well informed and their financial situations iinproved. .
Carers are aware of their rights and how to access services with our help. They know what support is available in
Manchester in line with their needs and are supported to access this help.

Have improved health and wellbeing. ..
We operate a range of activities to ensure Carers are encouraged to look after thetnsetves and prioritise their own
personal mental and physical health needs, and balance the demands of their caring role,

Are connected. ..
Through our work, Carers have the opportunity to meet others, to share experiences and support one another to combat
social isolation. We connect Carers to support services, the wider community, opportunities, experiences and to each
other.

Have more equal opportunities. ..
Carers face disadvantage and are encouraged by us to have a life outside of their caring role and pursue educational and
social opportunities and interests to improve their quality of life. We support Carers &om all diverse communities and
work in partnership with other organisations to improve all Carers access to opportunities.

Are more resilient. ..
Carers are supported to develop coping strategies and enabled to find the confidence tackle issues and find the solutions
that work for them individually.
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MANCHESTER CARKRS CENTRE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

Are recognised, respected and valued. ..
We ultiniately work to ensure Carers are listened to, valued and their strengths and contributions me recognized by
themselves, the wider conununity, policy makers and others.

Are better supported. ..
We work to achieve improved support to Carers from their local comniunity, family and networks and foitnal public
services and voluntary organisations.

Are Heard. ..
We facilitate and collaborate with voluntary and stahitory partners to provide Carers with an opportunity to voice their
ideas, thoughts, concerns and needs, tlu ough consultation and involvement activities. This work ensures Carers have a
voice to inliuence policy and seivice developments. We work closely with 18 other organisations that form part of
Carers Manchester Network, facilitated by Gaddmn, a voluntary organisation ui Manchester.

Young Adult Carers realise their potential. ..
We work to ensure Young Adult Carers (16-25) can achieve the opportunities that all young people can access. We
support young people to connect with their peers through events and online networks. We support young adult carers
to achieve their full potential and fulfill their ambitions, hopes and dreams.

Services Delivered ia 2020-2021 and Results I Achievement and Performance

In this year we supported 878 unique Carers I'rom a range of communities across Manchester, an increase of 80 Carers
on the previous year. As we transitioned into our role of leading Carers development work in the North Locality, we
identified increasuig numbers of Carers trom the North Locality. We reached 227 new Carers in the pandemic who
didn't know where to turn to and were very appreciative of the support they received fiom Manchester Carers Cetttre,
this is 25'/o of the 878 individual Carers we worked with. We worked with 92 unique professionals fiom a range of
organisations across Manchester. We delivered a dedicated service to 104 Young Adult Carers which represents I I'ro

of the total Carers we helped. We delivered 25 difierent group sessions that offered short breaks for Carers on Zoom
in the year. We were able to iunovate and respond to changing needs with new projects and to expand our services
proactively to Carers known to us.

Inforiuation, advice 4 support:

Between 1st April -17th August 2020 we continued to support Carers through our Carers helpline, providing a vital
lifeline for Carers fitcing uncertainty in a global pandemic. Our staff continued to be on hand to provide reassurance,
practical support and emergency referrals (food parcels, inedicines delivery, PPE provision, and priority shopping
letters), grant applications for financial support, distribution of self-care packs and most vitally, a listening ear. Carers
ivere bewildered with the confusing mnount of mixed messages being issued in the pandemic and staff were able to help
them navigate and tailor the best uifonnation to their circmnstances.

Adaptability and Access Points

We supported a diverse range of Carers of all ages using a range of online and offiine methods uicluding telephone
support, paper based information through postal iuailuigs, social media platforms, and more recently virtual
conferencing. We produced information in a range of formats and mediums. Our new website has a range of access
features to ensure all Carers are able to access the information and know how to contact us directly if they need to.
The Social Media Team worked hard to get clear, accurate messages out to Carers via Facebook and Twitter, by text
and emaiL Digitally excluded Carers received support by telephone and letters. This adaptability produced a lot of
additional work for the Service Team, but enstued those that were least able to access us were included.
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MANCHESTER CARERS CENTRE

REPORT OF THE TRUSTEES
FOR THK YEAR ENDED 31 MARCH 2021

Carers Manchester North Locality Partnership

On 1st November 2020 Manchester Carers Centre conipeted to become the lead organisation for the Carers Manchester
North Partnership, which is one of three Locality Partnerships across the City. Carers Manchester North partners are
Moodswings, Alzheimers Society, Talbot House, Hopewell (formerly the North Manchester Black Health Forum) and
The Fed, Together we bring a broad range of knowledge, skills and expertise to improve the identification of
unpaid/unwaged Cmers in local communities across North Manchester. We work with professionals to improve service
responses to Carers and luik Carers with services across the overall Carers Pathway. Our aim is to work closely with
Integi'ated Neighbourhood Teams, GP Practices, Primary Care organisations and a range of local organisations to create
Carer &iendty neighbourhoods and link Carers to activities in their local areas to improve their health and wellbeing.
We are committed to ensuring the success of the Pathway for the benefit of Carers across the City and are pleased to be
delivering vital work to develop opportunities and support for Carers in the North Locality.
Our thmiks to ow partners in the Carers North Locality Pattnership for their continued support and enthusiasni, helping
to develop a strong network of support and focus for Carers in tlus very vibrant part of Manchester with great
comnninities. Our thanks also to Carers Manchester partners and the wider network of 18 organisations that work so
hard to improve services for Carers.

Carers Manchester North Partnership Activities

All 6 partners delivered their own specialist and bespoke services for Carers, keeping Carers engaged and supported ui

unprecedented conditions. We also worked together to market each other's services and share ideas and plans in
common meetings. The Partnership has great expertise working with Carers, looking after people with mental health
issues, dementia, learning disabilities and &om particular community organisations to reach black and minority ethnic
Carers.

Health and Wellbeing Services for Carers / Connecting Carers in the North Locality:

All of our partnership services are aimed at ending the loneliness and isolation of Carers and connecting Carers with
their peers for mutual support. Staff identify and assess the needs of Carers for particular support that will benefit the
unique individual and their family, Some examples of our successes in this year: We delivered 7 virtual Coffee
Mornings which was a new experience for Carers meetuig on Zoom fiona the convenience of their ovni homes, this
medium really worked well for some of our Carers. Sessions covered a wealth of topics &om Relaxation,
Reminiscence, Carers Rights and also included fun quizzes and tune to chat. Having tune to talk to other Carers in a
safe space can never be underesthnated and feedback from Cm ers attending the coffee niorning sessions echoed this.

We developed a Creative Writing course that was adapted for online delivery as well as oflline participation. Carer
could either meet on Zoom or correspond with staff and receive their Creative Writing packs by post. This project
was a fantastic, creative outlet in pandemic conditions. 53 Cmers participated in two 6 week learnuig and development
courses and learnt a skill for life thanks to the generosity of our funders. This ives an important respite activity for
Carers and offered them an important short break and time to themselves.

Manchester Carers Centre recognised the immense stress and isolation Carers were experiencing looking afier shielduig
and vulnerable adults and children at home in a pmidemic, It is well documented how the effects of caring can hnpact
on Carers' ovni health and wellbeing and the situation for Carers was serious. The impact of the Covid-19 pandemic
with repeated lockdowns and restrictions took a further toll on Carers mental and physical wellbeing and one of our key
priorities this year has been to adapt and introduce services to support Cmers through this crisis. We actively
fundraised from a range of supporters to develop our capacity to deliver a Call a Carer emotional support service to
Carers. This was a listening ear and a safe place for Carers to share their anxieties and needs with experienced and

supportive staff. The uptake and feedback of the service was heartening, only due to the generous suppott of aff our
independent funders, we were able to collectively deliver this service to 294 different cohorts of Carers in this year.
This was a preventative service, to amest the deterioration of Carers mental health and to support them to unplenient
some good strategies to sustain them. Orrr services provide Carers with the opportunity to recharge their batteries mid

take care of theinselves too. Caring can be very rewarding and valuing Carers contrilxitions is really important, but
delivering services that assists stress management and provide coping strategies enables Carers health and wellbeing to
be prioritized.
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MANCHESTER CARKRS CENTRE

REPORT OF THE TRUSTEES
FOR THK YEAR ENDED 31 MARCH 2021

Carers Grants Service

We reacted to the financial stresses that Carers and their families were experiencing by putting a lot of effort into
helping Carws to make grant applications for urgent support to benefit Carers. Carers are often experiencuig financial
hardship, on low incomes. Centre staff provide targeted support to help raise funds fiom independent grant giving
Trusts. This year, staff helped 41 individual Carers and their fiunilies achieve a holiday/short break, buy essential
household equipment and take patt in activities that benefit their health and wellbeing, and improve skills for resilience.
f, 14,280 was directly distributed to Carers by us this year &om Carers Trust.

Manchester Carers Centre was instnunental in supporting the development of a new Carers Emergency Support Fund
through Manchester City Council. Manchester Carers Centre stafi' worked in partnership with Manchester City
Council Carers Emergency Support Fund staff to help Carers access urgent funds from the City CounciL We estimate
the value of grants awarded to Carers directly by Manchester City Council was approximately 85000. This was a veiy
good example of partnership work behveen statutory and voluntary organisations.

Our thanks to Carers Trust and Manchester City Council for their genwous grants, which were so well received by
Carers to alleviate hardslup in diflicult conditions.

Young Adult Carers Service

We me particularly proud of continuing to achieve independent funduig to contiuue to develop our flagship Young
Adult Carers service, which is the only service supporting this unique cohort of Carers in the city. Lloyds Bank
Foundation have loyally supported this service as the core funder for 5 years but we desperately needed to secure more
finances to expand the service to reach more Young Adult Carers and to deepen the level of support we were able to
offer on difierent issues. This year we were delighted to be awarded f14,039 &om Children in Need to run a short
project offering targeted support to benefit Young Carers aged 16-18 years titiough ow Chrysalis Project targeted at
North Manchester conununities. Tliis project was really successful at attracting new 16-18 year olds, and we are able
to sustain our help to young Duers through the generosity of independent supporters who are impressed with our work
and the contribution of young adult carers to caring for loved ones.

Our Young Adult Carers Service worked with 104 individual Young Adult Carers during this year which is a brilliant
result. The service helps build the confidence of young people fulfil their potential for promising futures. It enables
them to negotiate boundaries around their caring role and help them to exercise choice by briuging in sources of support
for them and their fitmifies. Importantly it connects young people who are isolated to promote positive mental and
physical wellbeiug. We have helped to develop young adult carers as Ambassadors for their peer youp. During this
year some of the young people we have worked with have contributed to key strategic initiatives, helping to develop
policy and resources fiir young people across our City and raising awareness of the issues they face as they continue
their caring into adulthood.

We would like to thank all our independent funders who help us sustain the Young Adult Carers Service for 16-25 year
olds with caring responsibilities. A key aim is to sectue viable funding for the sustainability of this iniportant service
going forward.

Public benefit

We considered the Charity Commission's overall guidance and Trustees have had due regard to the Couunission's
guidance on public benefit. We are clear through all of our regular evaluations of all services that aff our operations and
activities clearly link to the objects of the charity; to relieve the stresses experienced by Carers and provide them with a
range of services to support then&. This in turn can have an hnpact positively, on the quality of life of elderly and
disabled individuals that are cared for. Supporting Carers and disabled individuals in our society, ivho are some of the
most marguialised and vulnerable groups, is of obvious general public benefit and builds a stronger and niore equitable
society.

The Trustees review the aims, objectives and activities of the charity each year. This report looks at what the charity lms
achieved and the outconie of its work in the reporting period. The trustees report the success of each key activity and
the benefits the charity has brought to those groups of people that it is set up to help. The review also helps the trustees
enswe the Ciarity's ainis, objectives and activities remauied focused on its stated purposes.
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REPORT OF THE TRUSTEES
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The trustees have referred to the guidance contained in the Charity Commission's general guidance on public benefit
when reviewing the charity's aims and objectives and ui planning its future activities. In particular, the trustees consider
how planned activities will contribute to the ahns and objectives that have been set.

Beneficiaries of our services

Who Beneiitsg

We work with unpaid Carers:

"A Carer is someone of any age who supports, unpaid / unwaged, a relative, partner or fiend who due to physical or
mental illness, disability, frailty or addiction could not manage without that support. "
Our beneficiaries are all unwaged carers in Manchester and the Manchester area. We have specific services for Young
Adult Carers 16-25 and for Adult Carers over 18 and upwards. We signpost younger carers to partnership organisations
with specific projects. We do not generafiy charge for our services, they are fic to Carers and we enable Carers with
financial issues to receive tailored advice and support to relieve fmancial hardship. We also provide services to former
Carers who have been bereaved to help them to adjust to their new circumstances. We are part of Carers Manchester
Network, a group of organisations in our City that share information and work together and collaborate on policy and
service development so that all our beneficiaries benefit from the partnerships.

Manchester Carers Centre services are targeted at an approximate population of 65,000 unpaid / unwaged adult Carers
and younger Carers in the city of Manchester (source: Carats Manchester). Our Services operate within the
parliamentary constituency of Manchester but our constitution does enable us to work more broadly in Greater
Manchester and the surrounding area.

Overall Performance

Given that we are a small charity with a small staff team equivalent to 6 full time staff, we have once again produced
amazuig results for Carers in a year like no other. This is down to the passion, dedication and commitment of the
Trustees, management and staff team. We have the confidence of the Carers that we serve through a long and
established record of performance in Manchester of achieving meaningful results for each individual Carer that we can.
We faced the pandemic with determination to continue to serve, we fiiced insecurity of fundiug with self belief and
brought in new funding stremns to maximize the help in Covid-l9, we relieved Carers financial stresses, promoted
health and wellbeing activities, changed our role, and developed new partnerships to strengthen om impact. We
sincerely thank all our funders in this year for building our capacity and believing in our talents to impact on higher
numbers of Carers. Your support is vital to our sustainability in a climate of so much insecurity for the voluntary
sector. We are a grass roots organisation embedded in our conununity.
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MANCHESTER CARKRS CENTRE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

FINANCIAL REVIEW
Financial performance
Income

Our overall income for this financial year is f352668. Last year it was f231247. This is an increase of f121421 due
to our ability to attract the support of additional fimding streams to build our service capacity infiastructure and service
delivery. It was also down to the overall recognition that charities were operating on the frontline in this pandemic and
were very flexible and agile and needed support quickly.

Our main funduig comes I'rom Manchester Local Care Organisation (MLCO) for the transition work, for the Carers
North Partnership new grant and Our Manchester support for our citywide activity with adult Carers. Lloyds Bank
Foundation remain a committed finder for our Young Adult Carers Service, we were able to attract additional
independent funding for projects or increased staff support to build the capacity of the Young Adult Carers Service that
is much needed for young people with caring responsibilities.

Carers Centre staff also raised income for 41 Carers and their families through individual grant applications, totaling
f14,780, alleviating the fmancial stresses of Carers .

Overall Expenditure

Overall expenditure increased 6'om f261,848 year-end March 2020 to f279,738 year-end March 2021. This was an
increase of 817,890.

Net income/expenditure

The accounts show a surplus of f72,929. This is a very pleasuig result and reflects our successful fundraising activity
and prudent financial mmiagement. Some of the fundraised projects we received income for in this financial year will
be delivered in 2021-2022 for practical reasons and to sustain the services for a longer period.

Investment policy and objectives
The Trustees regularly review the level of funds held and at the beginning of the pandemic mid ensured funds were
accessible to run the organisation eAectively during lockdown.

Reserves policy
The Tnistees review their Reserves Policy each year and we aim to hold up to 6 months nmning costs in unrestricted
and accessible reserves and should hold additional funds to deal with contingencies, unexpected losses and liabilities.
This equates to f, 140,000.

As at March 2021 the balance on general unrestricted funds was 8134,845 that is within the target level in our Reserves
Policy. The balance on restricted funds was f64,025.

Fundraising and sustainabillty

We continue to identify and apply for sources of additional funding to improve our diversity of income streams and for
sustainability. Mis year we have received funding &om 12 new and additional sources on top of ixu 3 main grants
fiom Carers North Partnership Grant, Our Manchester and Lloyds Bank Foundation. This is a very pleasing result.
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FUTURE PLANS FOR 2021/22
I. We aim to remain responsive to Carers needs by listening to Carers, doing what we can to respond in coflaboration
with others, in partnership and through our own efforts.
2, We will continue to be flexible to the changing needs of carers and innovate with solution-focused services.
3. We are consmitted to working with afl Carers Manchester network members and partners to collaborate on the
delivery of the new Carers Pathway service for Manchester to ensure it is a great success by producing tangible
outcomes for Carers.
4. We work in partnership with Carers Tntst and Network Partners across the UK to shtue best practice, ideas and
modes for service delivery.
5. We will work towards obtaining the Trusted Charity Quality Mark (NCVO) to demonstrate our commitment to
quality.
6. We will work to develop the profile of our Young Adult Carers services and achieve a more sustainable footing by
attracting new funding streams.
7. We will invest in a new database, Charitylog and improve our monitoring, evaluation and report writing ability and
capacity to demonstrate our knowledge of Carers and the impact of our services.
8. We will ensure, as lead for the Carers North Partnership, that we develop great working relationships vvith our
colleagues in the North to benefit Car ers ut our vibrant North community.
9. We need to work hard at attracting longer term investment &om funders to balance the short term investment of
statutory funding streams
10. We need to build our capacity as a staff team as we are incredibly busy and very stretched and so are om partners.
We are targeting our efforts to build the business capability of Carers North Partnership so we have more infiastructure
support that will benefit and strengthen afl.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
Manchester Carers Centre is a company limited by guarantee, contpany number 3530606, first registered on 19th March
1998. It was registered as a charity, number 1075020 on 8th April 1999.

Recruitment aud appointment of new trustees
The board is comprised of a nsinimum of 4 and a maximum of 12 Trustees, The Trustee body, when complete, shafl
comprise twelve elected members. We currently have 6 members on the Board.

There is a recruitment process managed by the Board of Trustees. AH applicants and potential Tntstees are invited to fill
out an application form and wiH be interviewed by the Chair and existing Board members to assess suitability and afi
checks advised by the Chmity Commission.

Elections take place musuafly at the AGM to elect members as Trustees to the Board. The charity currently has 61
Illenlbef s.

Potential Trustees are asked to complete an application form and attend for interview and the selection process is based
upon the business and governance skills and relevant experience they can bring to the organisation to enable
Manchester Carers Centre to develop. Many of our current Trustees have direct experience of caring themselves, as
well as a range of professional skills, but the organisation also seeks to identify any skills gapa and to recnut
professionals and individuals with the relevant business skills and experience to strengthen the Board.

Orgauisational structure
The Board of Trustees is responsible kr Governance and works alongside the Chief Executive Officer to set the
strategic direction for the charity. The Trustees/Directors have important responsibilities and cofiectively work together
as a team for the good of Manchester Carers Centre. The Chief Executive Officer is responsible for working alongside
the Board as well as overseeing the overall management of the Centre and its activities, supported by a small, dedicated
Staff team.

Induction and training of new trustees
There is a Trustee induction and Governance progranune and opporhsuties for Tntstees to receive coaching and support
fi om experienced Tntstees, as well as to attend relevant training courses, provided by a range of organisations including
Carers Trust. Trustees are signposted to governmtce information on websites as well as resources at the Centre.
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STRUCTURE, GOVERNANCE AND MANAGEMENT
Risk management
The Trustees have assesstxt the major risks to which the charitable company is exposed, in particular those related to the
operations and finances of the charitable company, and are satisfied that systems and procedures are in place to mitigate
our exposure to the major risks.

Risks are standing agenda item and are reviewed and addressed at Trustee Board Meetings

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
3530606 (England and Wales)

Registered Charity number
1075020

Registered office
Bridge 5 Mill
22a Beswick Street
Manchester
M4 7HR

Trustees
D Prior Treasurer
Ms C Stopforth Chair
A Hunter
C Thompson
Dr A Lazz-Onyenobi
Ms L Fowles (appointed 22.5.2020)

Independent Examiner
P Buck
ICAEW
Champion TLL Limited
7-9 Station Road
Hesketh Bank
Preston
Lancashire
PR4 6SN

Bankers
The Co-operative Bank pic
I Balloon Street
Manchester
M2 5NS

KKY MANAGEMENT PERSONNEL
The Trustees delegate responsibility for the day-to-day management of the charity to the following senior employees:

Shirley Devine - Chief Executive/Company Secretary
Linda Roberts - Assistant To Chief Executive/Finance

Approved by order of the board of trustees on 1 Decentber 2021 and signed on its behalf by:

P~
D Prior - Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
MANCHESTER CARERS CENTRE

Independent examiner's report to the trustees of Manchester Carers Centre (' the Company' )
I report to the charity trustees on my examination of the accounts of the Company for the year ended 3 I March 2021.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried
out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement
Since your charity's gross income exceeded f250,000 your examiner must be a member of a listed body. I can confir
that I am qualified to undertake the examination because I mn a registered member of ICAEW which is one of the listed
bodies.

I have completed my examination. I confir that no matters have come to my attention in connection with the
exmnination giving me cause to believe:

l.
2.
3.

accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a true and fitir view which is not a matter considered as part of an
independent examination; or
the accounts have not been prepared in accordance svith the methods and principles of the Statement of
Reconunended Practice for accounting and reporting by charities (applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

P Buck
ICAEW
Champion TLL Limited
7-9 Station Road
Hesketh Bank
Preston
Lancashire
PR4 6SN

I December 2021
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MANCHESTER CARKRS CENTRE

STATEMENT OF FINANCIAL ACTIVITIES
ItOR THK YEAR ENDED 31 MARCH 2021

2021 2020
Um estricted Restricted Total Total

funds fund funds funds
Notes g 8

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Charitable activities

6,490

156,776

189,310 195,800 66,866

156,776 163,494

Investment inconte 92 92 887

Total 163,358 189,310 352,668 231,247

EXPENDITURE ON
Charitable activities
Charitable activities 121,725 158,0 14 279,739 261,848

NET INCOME/(EXPENDITURE) 41,633 31,296 72,929 (30,601)

RECONCILIATION OF FUNDS

Total funds brought fomvard 105@15 32,729 137,944 168,545

TOTAL FUNDS CARRIED FORWARD ~146 848 64,025 210,873 137 944

CONTINUING OPERATIONS
All income and expenditure has arisen from continuing activities.

Ihe notes form part of these financial statements
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MANCHESTER CARKRS CENTRE

FIXED ASSETS
Tangible assets

BALANCE SHEET
~32 MAR H 2022

Unrestricted
I'unds

Notes

10 10,652

Restricted
fund

2021
Total
funds

10,652

2020
Total
funds

4,732

CURRENT ASSETS
Debtors
Investments
Cash at bank

11 1,243 1,243 1,652
12 85,001 85,001 85,000

~61 184 64,025 125,209 52,729

147,428 64,025 211,453 139,381

CREDITORS
Atnounts falling due within one year 13 (11,232) (11,232) (6,169)

NKT CURRENT ASSETS 136 196 64,025 ~200 221 133,212

TOTAL ASSETS LESS CURRENT
LIABILITIES 146,848 64,025 210,873 137,944

NKT ASSETS

FUNDS
Unrestricted funds:

General find
Designated fund - Staff'Training & Capacity
and additional staff hours

14

146 848 ~64 025 ~210 873 137,944

136,196 105,215
10,652

Restricted funds

TOTAL FUNDS

146,848

64,025

~210 873

105,215

32,729

137,944

The diaritable company is entitled to exemption ffom audit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2021.

The members have not required the company to obtaui an audit of its financial statements for the year ended
31 Mardi 2021 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each finmicial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

The notes form part of these financial statements
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MANCHESTER CARKRS CENTRE

BALANCE SHEET - continued
31 MARCH 2021

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on l December 2021 and
were signed on its behalf by:

D Prior - Trustee

C Stopforth - Trustee

The notes form part of these financial statements

Pane 14



MANCHESTER CARERS CENTRE

NOTES TO THK FINANCIAL STATEMENTS
I OR THK YEAR ENDED 31 MARCH 2021

ACCOUNTING POLICIKS

Basis of preparing the financial statements
'Ihe financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Chmdties: Statetnent
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (efl'ective I January 2019)',
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006. The financial statmnents have been prepared under the historical cost
convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income wifl be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or conshuctive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Grants offered subject to conditions which have not been met at the year end date are noted as a commitment but
not accrued as expenditure.

Support costs
All activity relates to one charitable cost heading and any costs relating to fundraising are unniaterial. Support
costs consist of governance as shown in the ootes to the accounts and are allocated to the duect charitable costs
heading.

Taugible flxed assets
Individual fixed assets costing f500 or more are capitalised at cost and and are depreciated over their useful
economic lives on a straight line basis as follows:

25% on Equipment
20% on Leasehold improvements

Taxation
The charity is exempt trom corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the chm itable objectives at the discretion of the trustees.

Restricted fiaids can only be used for particular restricted purposes ivithin the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and putpose of each fund is included in the notes to the financial stateiuents.

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financia!Activities in the period to which
they relate.
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MANCHESTER CARKRS CENTRE

NOTES TO THK FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

2, DONATIONS AND LEGACIES

Donations
Grants
Miscellaneous income

2021

942
194,684

174

2020
f,
1,395

64,819
652

195,800 66,866

Grants received, included in the above, are as follows:

Individual Carer's Grant
Lloyds Bank Foundation - Young Adult Carers
MCC - Our Manchester Funding
St James Trust
Eric Wright Trust
Carers Trust
Awards For All

North West Young People's Development Trust
National Lottery
Cluldren in Need - Chrysalis Project
Forever Manchester
Connecting Carers
Carers Trust - CAN Project
Carers Trust - Creative Writing

2021

14,780
33,128
65,000
7,500

15,000
15,000
14,039
5,000

11,987
8,250
5 000

194 684

2020
f,

16,539
21,530

10,000
6,750

10,000

64,819

3, IN VESTMENT INCOME

Deposit account interest

2021

92

2020
f.

887

4, INCOME FROM CHARITABLE ACTIVITIES

Grants
Activity
Charitable activities

2021

~156 776

2020

163,494

Grants received, included in the above, are as follows:

MCC - Our Manchester Funding
MCC - Carers North Partnership Grant

2021
8

80,446
~76 330

~156 776

2020

80,446
83,048

~163 494

Pave 16 continued. ..



MANCHESTER CARKRS CENTRE

NOTES TO THK FINANCIAL STATEMENTS - continued
I OR THK YEAR ENDED 31 MARCH 2021

5. GRANTS PAYABLE

Grants paid to individuals amount to 814,280 (2020: f15,809).

6, SUPPORT COSTS

Charitable activities

Governance
costs
f.

4,272

7. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated afier charging/(crediting):

Depreciation - owned assets

2021
8

~3109

2020
f,

2,096

8. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2021 nor for the year ended
31 March 2020.

Trustees' expenses

No (2020: one) ntembers of the management committee received travel and subsistence expenses during the
year (2020: 8149).

COMPARATIVKS FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Um'estricted Restricted

funds fund

g

Total
fitnds

INCOME AND ENDOWMENTS FROM
Donations and legacies 12,047 54,819 66,866

Charitable activities
Charitable activities

luvestment income

163,494

887

163,494

887

Total 176,428 54,819 231,247

EXPENDITURE ON
Charitable activities
Charitable activities 212,004 49,844 261,848

NET INCOME/(EXPENDITURE)

Transfers between fuuds

Net ruovenrent in funds

RECONCILIATION OF FUNDS

Total funds brought forward 133,798 34,747 168,545

(35,576) 4,975 (30,601)

~6993 ~6,993)

(28,583) (2,018) (30,601)
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MANCHESTER CARERS CENTRE

NOTES TO THK FINANCIAL STATEMENTS - contiuued
FOR THE YEAR ENDED 31 MARCH 2021

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - contiuued
Unrestricted Restricted

funds fund
Total
funds

f.

TOTAL FUNDS CARRIED FORWARD 105,215 32,729 137 944

10. TANGIBLE FIXED ASSETS

COST
At I April 2020
Additions

At 31 March 2021

Improventents
to

propetty
f,

38, 122

~38 122

Fixtures
and

fittings

43,449
9,029

~52 478

Totals
f,

81,571
~9029

~90 600

DEPRECIATION
At I April 2020
Charge for year

At 31 March 2021

NET BOOK VALUE
At 31 March 2021

At 31 March 2020

38,122

38 122

38,717 76,839
3 109 3, 109

i0,652

~4732

10,652

4,732

~41 826 79,948

11. DEBTORS: AMOUNTS FALLING DUK WITHIN ONK YEAR

Trade debtors
Prepayments

2021

210
I 033

~1243

2020

210
1 442

1,652

12, CURRENT ASSET INVESTMENTS

Bank deposits

2021 2020

00,001 00,000
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MANCHESTER CARERS CENTRE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

13, CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Other creditors
Accrued expenses

2021
8

6

11 226

~II 232

2020

6
306

5,857

6, 169

14. MOVEMENT IN FUNDS

Unrestricted funds
General fimd
Designated find - Staff Training &
Capacity and additional staff hours

Restricted fuuds
Restricted Fund

At 1.4.20

105,215

105,215

32,729

Net
movement

in fimds

44,742

~3109)

41,633

31,296

Transfers
between

funds

f,

(13,761)

13,761

At
31.3.21

136,196

10 652

146,848

64,025

TOTAL FUNDS 137,944 72,929 210 873

Net movement in funds, included in the above are as foffows;

Incoming
resources

8

Resources
expended

f.

Movement
in funds

f,
Unrestricted funds
General fund
Designated fund - Staff Training &
Capacity and additional staff hours

163,358 (118,616) 44,742

~3109) ~3109)

Restricted funds
Restricted Fund

163,358

189,310

(121,725)

(158,014)

41,633

31,296

TOTAL FUNDS ~352 668 ~279,739) 72,929
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MANCHESTER CARERS CENTRE

NOTES TO THK FINANCIAl STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

14. MOVKMKNT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
General fund
Designated fund - Staff'Trauung &
Capacity and additional

staff

hour

Restricted fuuds
Restricted Fund

At 1.4.19

113,798

20,000

133,798

34,747

Net
movement

in funds

(35,576)

(35,576)

4,975

Transfers
between

iunds

26,993

~20 000)

6,993

(6,993)

At
31.3.20

105,215

105,215

32,729

TOTAL FUNDS 168,545 ~30,601) 137,944

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund 176,428 (212,004) (35,576)

Restricted funds
Restricted Fund 54,819 (49,844) 4,975

TOTAL FUNDS ~231 247 ~261,848) ~30 601)

A current year 12 months and prior year 12 months combined position is as follows:

Uurestricted funds
General fund
Designated fund - Staff Training &
Capacity and additional staffhours

Restricted funds
Restricted Fund

At 1.4.19

113,798

20,000

133,798

34,747

Net
movement

in funds

Trausfers
between

funds

f

9,166 13,232

6,057

36,271

6,993

(6,993)

~3109) ~6,239)

At
31.3.21

f,

136,196

~10 652

146,848

64,025

TOTAL FUNDS 168,545 ~42 328 ~210 873
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MANCHESTER CARERS CENTRE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THK YEAR ENDED 31 MARCH 2021

14. MOVEMKNT IN FUNDS - continued

A curt ent year 12 months and prior year 12 months combined net movement in funds, included in the above are
as follows:

Incomutg
resources

Resotu'ces Movement
expended in funds

f.
Unrestricted funds
General fimd
Designated fund - Staff Training &
Capacity and additional

staff

hour

Restricted funds
Restricted Fund

339,786 (330,620) 9, 166

~3,109) ~3,109)

339,786 (333,729) 6,057

244, 129 (207,858) 36,271

TOTAL FUNDS ~583 915 ~541,587) 42,328

The restricted fund balance at 31 March 2021 of f64,026 is made up of f900 re Asvtuds For All (Carers
Companion); f32,295 re the Lloyds Bank Foundation; f, 1,774 re the Individual Carers Fund; f7,500 St James
Place; f6,557 re North Partnership and f 15,000 re: North West Young People's Development.

The transtbr between the designated and the restricted fimds of 87,996 relates to amounts spent on fixed assets
and transfers re staff costs, overheads, etc.

15. RELATED PARTY DISCLOSURES

Neither the management committee nor any persons connected with them received any remuneration or
reimbursed expenses during the year.

'Ihere are no donations fiom related parties which are outside the normal course of business and no restricted
donations fi om related parties.

No trustee or other person related to the charity had any personal interest in any contract or transaction entered
into by the charity, including any guarantees, during the year.
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