
REClsl ERlll) ('OIIPANY Ntll\IBER: ttJ73l8.l8 (Enghntt and Wates;
RU(;ISTERED CttARIt'y NtiNTBER: 107{9{?

REPORT OF'IIIt] TRT]S]'EES ANI)

I ]NAt ] I)ITED I'INANC]tAL STA'IEMENI'S

rQR_IHEjraR INpEp 3l I|ARCH 202{

!:'Qn

('Al\lBRtD(;E COtiN( . toR vo|-tjNl.ARl, SERVI(.8

sta llords
Chartcrcd i\ccountanls

Lnit l. ('anrbridge House
Caorboro lltsincss Park
Oakin!:t(D Road. Ginon

(]AMI]RIDGE
('ambridqeshire

( rJl oq)H



CAMBRIDGE COUNCIL FOR VOLUNTARY SERVICE

CONTENTS OF THE FINANCIAL STATf,MN,NTS
FOR THE YEAR ENDED 31 MARCH 2024

Report ofthe Trustees

lDdependent Examiner's Report

Statement of Financial Activities

Balance She€t

Notes to the Fin8trci8l Statements

Page

I to 12

l3

t4

l5

t7

ro 16

to 26



C AMBRIt C|] COt]N(ttl, FOR VOLL;NIA!L\.- sERVICI (REG|S].ERT_p N t )MBER: 03731848)

REPoRT OF THE 1'RT]51'EES
F()R', tE yIARIIDIDIIMSC u 202J

'Ihc truslccs who are also dircclors ol'thc charity li)r thc purposes ofthe (ompanics Act 2006. present
$'ith thc financial statcnrcnts ol thc chariq lor thc lcar cndcd 3l March 2021. Ihe trustees havc
provisions of Accounting ilnd Rcporting by Charitics: Slirtcnrcnt of Recomnrcnrlcd practicc appljcablc
prcpanng thcir accounls in accordance rvith the lrinar:cial Reporting standard applicablc in rhs uK and
lreland (rRS l0:) (cftcdive LIanuary 2019).

their rcport
adoptcd thc
1() charities
Rcpublic ol-

OI}JECI'IVES AND A( "I'IV II'I t]S
Purposes and Aims
'l'hc obiects ofCambridge (irLrncil lirr Voluntan, Scrvicc (('('VS) are set out in thc Mcnrorandum ofAssociaturn and
atc k):

(l)

(l) To pronlote any charitablc purposcs for the bcnclit ol-thc comrnunitv in Carnbridtc and tlre surroundinq arca
(hcreina{ier called "lhe rtrca ol bcncfit") and in p.nicular thc advancemcnt ol cducltion. protection oftic
cnvrronmcnt. the protcclion d health and the rclicl-ol po!crt).. distress and stckncss:'lir pronrote and orqanisc co-operation in the achic\,cmcnt ofthe above purposcs rnd to that end to bring
lo-gcthcr reprcscnlativcs of the 5tatutor-r- authorilies and volLrntar_v on:anisation cngagcd in thc f'urtherancc ol'
the abovc purposcs within the area ofbencfit.

Strategics for achicvirg objectives

Our straleg) is a continual work in progress. Wc continuc to use the thcor) ol.clranqc to link what wc do to thc
mission and vision. and thcsc rclirtc back to the charitablc purposcs and aims. This work is irndcrpinned by our vaiucs.

Vision

["air. Strong, Conncctcd (irrnntunities

Mission

( ( VS rvorks lvith individuals, groups ttnd organisations in conrmunities to hclp thcnr huild placcs wherc pc6ple want
1o livc. work. and visit. Wcl

* Provide practical supporl and training to buird thc kn.rvlcdge and confidencc oIrhosc involved.* l,ncourage lhose workins or \olunteering in and across conrmunities to collaboratc and build relationships.* i\nlplil] the voiccs ol conrnrunities and champion thc rvork lhat happcns there+ Ensage with cunmunitics lo support lhem to idcntiti rnd ilnplement solutions rvhich inrprove people,s livcs.* Prontote saG. inclusivc and cngaging voluntccring and thc hcnefit it brings to lll.

Valucs

(hr values continuc to bc:

* ('oopcration
* Openncss
* Qualit)* lilualiry
* Sustainabilit)
t Innovation

I>ublic benefii

promotrng panncrship $orkine rvithin the voluntar!- soclor
proaclivel)' seeking anrl slraring vicws and infomration
dclivcrirrg and supporting high qualiq \oluntary sector scn.iccs
valLrirrg diversity and cach pcrsorr's diflircnt skills and cultributions
encourating care for thc cnvironmcnt and carclul use ol'rcsorrrces
c\plorinq and pronlotins new wnys ol'dclivcring services.

I-hc trustecs have complicd with thcir dut]- in the l0ll ( harilies Act to have due rcrard to guidance publishcrJ by thc
('haril) (i)nnlissiolr. includin{ public bencfit guidancc. ( ( VS provides senices r(r thc scneml public of ( anrbridge
( itl and surrounding arcas b\ supporting and promotin!: charitable and conrnrunrq grorrps.

l'agc I



CAMBRIDGE COUNCTL FOR VOLUNTARY SERVICE (REGISTERED NUMBER: 03731t4E)

REPORT OF THE TRUSTEES
FOR TIIE YEAR ENDED 3I MARCH 2024

ACHIE\'EMENT AND PERFORIIIANCE
Charitable rctivities
CCVS continues to be an advocate for small charities and community groups. We highlight the positive impact thes€

organisations have on local people and communities.

The following sections set out in more d€tail CCVS'S work from April 2023 to the end of March 2024.

Provide practical support and trainilg to build knowledge rnd confidence.

CCVS offers advice and support to voluntary and community organisations. Groups can access this by email, phone or

through one-to,one sessions. We provide information on all aspects of running a voluntary organisation including

seuing up, govemance, funding, financial management and volunte€r managem€nt.

We offer essential training counes to m€mbers and to non-members; bespoke training and development support to

organisations is also available for a small fee. We also work with national organisations and rainers to deliver their

training in tlle county, to enable groups to access this locally (there is often a charge for this levied by th€ training

provider). Online training enabled us to use trainers fiom across the country to deliver training and we continued to

offer new courses as needed by local groups.

Since the start of April, we have supported over 570 organisations, providing at least 500 hours of support via video,

phone, or in-person totalling at least 592 contacts. This continues to be an essential part of our worh supporting

goups to develop ideas to strengthen their plans and approaches to the future. We provide l-2-l support sessions with

imali charity CEO5 on a regular basis. These are undertaken by the CEO and enable those running small

organisations to discuss specific issues or to simply ofiload. Over the period we have worked with leaders fiom fifteen

different organisations, these sessions are confidential and not recorded within the normal monitoring system.

The 2023 state ofthe sector survey shows us that fundraising continues to be an issue for all groups, and this was tlue

at all levels of income. The difficulty in raising money for core costs or for unrestsicted funding is clear and this is

exasperated by the uncertainty that groups are f€eling about the continuation offirnding.

In this period we provided tailored l-2-l advice and support at least 75 times, on finding grants, fundraising or

income generation, This does not include groups atending our Fundraisers Network or training sessions to find

support in this area. We continue to act as a critical liiend when working on gant applications and help groups to

consider ways to diversifr income.

"Your support and encouragement, knowledge sharing and signposing is fubulous. Thank so much for all you do-"

"Helpful feedback on a major funding application - very useful to have an independent rcviewer."

To support these conversations, we provide and qeate resources that small community groups can refer to. This

includii our on-demand training as well as our blogs, that h€lp to summarise key infotmation and best practice- All

our training and events are accompanied by a slide pack, that acts as a resource as well as additional sources of
information.

CCVS delivers a comprehensive package oftrdining based on what groups tell us is important in th€ annual survey,

but also based on those areas where we identiry that goups should consider training.

Over the period \,ve have run 39 webinars or training events. We coll€ct responses from those attending training by

sending out a survey after the event. The retum rate is low but from those we received we got an average scor€ of 4.4

out of5 for the overall quality ofthe course.

"Very useful and enlightening. Deliver€d in an engaging and easy to understand way. Thanks"

,Thank you so much for such an int€resting and informative talk regarding the duties and responsibilities of truste€s.

Although I have been a truste€ for almost twenty years, your talk, and quizzes, added flesh to the bones of what my

duties involved!"

Page2



(lAlllBllJDGE couNcrl, r-oR vot,t:N I4!!r srRvr('t- (REGrsrEREp NtiMBER: 0J7318,r8)

REPOI{1' OIT TI IEJTI{T]S'IEES
l'OR'TIIE YEAR ENDED 3I MARC]II 2024

"XX's conlnrs plan tclnplate was a burnout saviour lornre last ycarl! Dctinitely recommend another conrms prannrng
session."

In tlddition to lhe live training. we have rvorked with llunls Forum to dcvclop a selcction ofon dcmand trai511g hat
{roups can acccss lbr liee and at an! lime. lhc} consist ot a recording. that presents a topic in a bite-sized rvay.
supponctl by rvrittetl transcripts. Thcre are norv Il courses available that lbcus on some ofthe esscntials fbr selling up
groups rnd wc have had ovcr J00 r,ic*s ofthese in thc last vcar..

" lhdnk votl so much tbr this detailed repll. and all thchclp as uc navigate the proccss ol'lbmralising our group. 'l-hc
vrdeos on your sitc are paticularly helpfirl."

wc rvorkcd rvilh Supp.rt carnbridgeshire 1o deliver Funding l\lonth in Nlarch 202,1. This includcd

* Iwo onlinc training sessions on, Tips 1br Making a Succcsslul Grant Application.* 'l'wo days of local l'unders' w.ebinars on March lfth & I lth. 62 atterrded thesc cvents.* | rvo days ol'national funders wcbinars on March lgth & 20th in parlncrship with Community Mattcrs dnd
othcr ('VS across ]lngland. 42 groups or organisations dcliverine in Carnbridgcshire attended onc ol'thcsc
scssions_

Wc also lrostcd an onlinc 'mcet the filnders, cvcnl in l)cccnrbcf ]023. u,ilh 9 groups takins pan iD 20 appolntnrclts.
rv ith (r lunders.

"lt rvas so llelplirl totalk lil a pcrson. Somclinrcs rvhcn applling lbr grants all rhctime itcan feel o bit'lacclcss'but it
rvas rcall-v- helplirl 1() talk to someore approachable and hirvc sonrc specilic qucstions about our applicalioos answcrcd.',

"l lcanled a lot about thc available firnding, irnd about rvhich projects are rrorc likell to bc au,arded l'unding."

Wc continucd lcl help groups with lirnding. fundraising and linancc issucs; providing acccss to an experienccd charity
|ccotlntant rvlro provides 1:l support togroups incrisis. Wchave ajoint funding portal with Hunts lrorum that allows
groups 10 scarch tbr funding. Ihis is auSnrented bythc lirnding opporlunities on the Support Cambridgeslrirc weostrc
and thc firnding newslcttcr. we know that not all lundiu succcsses that are a rcsult ol'the portal are rcported but
Ill2 ].()55 \r'as brotrght into ('anlbridgeshire this lirancirl ycur and there wer\'u\ cr | 7,q(,rl \ i5its to rhe sire.

l)ncourage those working or volunlccring in lnd across corl|rnunitics to coll{borate and build rclationships.

Wc havc rvorked hard to grow the opportunities Ibr groups to conlc togcthcr, to leanr from onc anothcr. and to crrgagc
rvith pcoplc fiont olher scctors around a comnron inlcfcst. Wc host nctworks for VoluDtccr Nlanagcrs. Fundraiscrs.
( irrnnrunicalions Workers along wi(h olhers in partncrship \\,ith support Canrbridgeshire. Wc co-chair an oldcr
I)cople's Nct$ork and a Local l;unders and Inliaslruclurc Nctu'ork. We also run tuo larger netrvorks that havc tlrcjr
orvn rvcbsilcs. comnllrnications and evcnts these arc (jlj l (iroup rhich wc ha|c taken orer fron a charity that sadlr,
closcd and the ( anrbridgcshjre Diilital l,annership. t)uring this rcportins vear rve have delivered 25 netrvork cvcnrs.
with ovcr 500 bookings.

Wc also attcnd. suppon and publicise netu'orkinll e\cnls thal a|c run bl other organisations across the count)-i this
inclrrdcs bcing thc \iicc C hair ofthe ('ambridecshirc and Pctcrborough Local Resilience Forum conrmunity uroup.

AII our network clents continue to be rvell attcnclcd. includinq gucst spcakers as \\'ell as oppodunitics li)r attcndccs to
sharc lcarning and sct peer support for thcir rolcji.

"l lovc thc scssions: tlrc"- arc a sal-e space for rlc."

I I hc thing I find most uselirl isl "hearing fronr othcrs. cxccllcnt rcnrinder we are not alonc - hu,:elv bencficial"

I'rrgu 1



CAMBRTDGE COUNCIL FOR VOLUNTARY SERVICE (REGTSTERED NUMBER: 0373184t)

REPORT OF THf, TRUSTEES
FOR THE YEAR ENDED 3I MARCH 2024

"l am so thankful for you sharing (resources) with your network and it is really appreciat€d, you are always so

supportive. "

,,Thanks very much :) this was my fiIst time attending & I am glad I joined. lt is nice to have an opportunity to me€t

others with similar roles when you are a l-person comms function."

We work very hard to look at how we can bring people together not just from within the voluntary sector but also fiom

other sectors as well. We understand that we are not always able to help but that there may be someone who can, and

we are able to utilise the CCVS relationships to make conneclions.

,,1just wanted to say thanks ACAIN to you and the CCVS superstar team. Last week, one ofour brand new projectors

took a tumble in our employment classroom and broke. It was going to cost us a fortrme to repair and a bigger fortune

to replace.
After being introduced to C at John Lewis today, I emailed her straight after the meeting and asked if a new projector

was something she could help witl, even though tech is a bit tricky for her. She came back 5 minutes later asking me

how much it would cost to replace, and is sorting out a small grant for us next week to replace it. How AMAZINC is

that? I think this might set a new record for making an impact for a charity... 2 emails in l0 minutes and boom!

Sorted! ...
you all make such a difference to our organisation, thank for being there and for all the hard work you do."

Amplify the voices of communities and champion the work that happens there.

As an infrastucture organisation, CCVS is ask€d to sit on forums and panels to represent the diverse views of the

sector. We act as a conduit between the sector and statutory services and encourage two-way communication and

dialogue.

We also look at how we can help champion the work that the sector does. This is about helping groups to better tell

their story but also about proactively sharing the breadth and impact oflocal grcups and organisations.

The importance of our work was highlighted once again within our annual State of the Sector Suwey where

Cambridgeshire groups stated (quotes are fiom rcspondenls to the questions):

* 87olo ofrespondents thought it was extremely or very important that we were representing the sector at council

and oth€r meetings.

"Th€ sector needs to keep driving home the messag€ at all levels that the vohmteering community is extremely

important and needs support."
* 907o ofrespondents thought it was extremely or very important that we wcre promoting the work that the

sector does to the public and other stakeholders.

"Remind appropriate bodiesjust what the voluntary sector does that used to be provided by public bodies."
r 887o ofrespondents thought it was extemely or very important that wc were c€lebrating fte worft ofthe sector

and the difference organisations make.

"Many residents rcly on community help, whether it's for having fun/ light reliefl socialising. It's the feel good

factor, and in today's world we need to keep projects alive and kicking."

We have published the latest State ofthe Sector 2023 report. Our annual State ofthe Sector Survey aims to captue a

snapshot of the voluntary and community sector in Cambridgeshire, along with the views of the people on the

frontline, delivering services to local communities.

It was conducted in February and March 2023 (but published in May 2023) when we were in the h€art of the

cost-of-living crisis. This new crisis replaced the crisis ofthe pandemic, and we continue to see the sectol needing to

be there for local communities and how the sector has become the essential safety net for many. We have looked at:

Issues and barriers facing groups.

What s€rvices groups want.
About the groups responding.

I Section I
+ Section 2
* Section 3

Page 4
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REPORT OF 1 l|l] ',r RtlSI IES
t-oR l l|l] Yt,\R ENDED 3l lltAR( lt 202{

As $cll as tho suNe\ t\c havc ilnal!scd d^ta liom lhc charit)' comrrission and 3(r0 Giring lirr organisatictns in
( anrbrid{cshirc (this work was crrried out bl l)avid Kanc https:r,/dkanc.nct)

* Scction .1 Anall sis oJ lhc scctrlr lionr open data sourccs.

-lhis rvork hclps us to undcrsland thc locitl seclor xnd thc issues it is lhcing and givcs us and ollrer parties vitdl
inlbrmation about thc lypc ol'suppon that is ntost nccdcd. lt also hclps us idcntily horv rvc arc doinr and ho| rvc can
inrprovc our ol)!r and scrviccs.

-l-hc suncr rcsulls sho$' that thcrc is unccrlaintr irbout thc luturc and that pcoplc arc lcss optintistic than in tltc
pr!'vious \car. 1ct rrc can scc groups continuing kr dclirer and lookinll al horr thcv adapt and dcvelop in oruer xeep
dclivcring.

lltlt thc scctor's star is in thc a\ccndcncc as :itatuk)n hodics look lorr'ards us and connrunitics 1rl delivcr rc:iults and
scn'iccs in a ladicallr dililrerrl rva1. Il rcnrains 1o bc sccn il thcrc rvill bc the rcal rvill and thc rcsources to nlaxc lnc
changcs. but wc hl', c not becn in a placc likc this \! ith opporlurritics likc this lirr a krn{ tirrc

(CVScontinucs to\rorkwilh Ilunts lirrlrrn to sit on local and counl) hodies to reprcscnt thc scctor- We alsosit ol a
nurrlber ol-rcsional and notional bodics and \rork closch rvith collcagucs al \AV( r\ to highlight thc importancc ol'
thc \\,orl ol inliiNtl ucturc suplort ornilr)isations_

Wc lind oursclvcs sittin{ on incrcdsing numbcrs ol_tncclings irnd groups to rcprcscnl thc sccror with a growing input
inlo what i\ happcnint in heulth at a local. placc irnd s\slcm widc basis. \r\.c hrvc bcconrc n )rc cngagcd *,ith panners
lionl across thc bluc liqhl scn'iccs looking al conrmunil\ resilicncc antl havc also startcd rvorking rvith thc Combined
.Aulhoril\ on sorrc ol-thcir work on the stittc ol-thc rcsion.

'lhc scclor has an intponaot rolc 1o play in dclivering scniccs. support irnd ac(ivitics lor local conrmunitics. rnorc than
cvcr it ls inlportanl tlut tlre lvorl that erganisalions do is rccogniscd. rcspcctcd and undcrstood. As one grqup said
aboLrt thc work wc do.

"r\n csscntial inliaslruclLrrc organisillion lhat \tc nccd now nrore than cv!r in our scctor.

Ungt|gc ltith conlnlunitics k) supp(r thcnl t{) identifv xnd implerncnt solutions n hich improvc pcople's lives.

Wc rvork u.ith organisati(rr\. \latulon. panncrs and comntunilics to hclp lhcnr lind ncu rvat.s rrf $.orking and to
dcvclop cotlnlunitl' lcd solulions and proiccts that arc what lhe conrnrunit\ wants and arc sustainable and cllicti!c.-l'his 

nrav nrcan ldrr)catinq li)r change or taking on proiccts lo kickstart charrse.

Wc havc rvorlcd wilh scvcral orrtanisitlions t() prolll()tc thcif \vork and ho* thcr cngage rvith thcir conrmunities ol_
placc of Inlcrcst. \\'c have also rrorkcd rvith slatuk)n partners 1() look at \\hat thcv can do to l.retter cngagc !!ith
corrlnrunilics and hclpcd to organisc arld dclivcr a nunrbcr ol locltl e!cnls or Inccling\.

In ( arrrhridgc \r'c hx\c bccn ablc lo sct ul a (irnnrunil\ Llrga{cnlcnt \\'hats.,\pp group on thc back of rvork rvith thc
( it) (ouncil. lhis ltas prorcd to hc an inr.aluirblc kx)l to pronotc cvcnts. ltct ad\,icc and {cncrallv sharc all things
comnrunit) -

l'rornotc safe, inclusivc nnd cngaging volunlcering {nd thc bcncfit it brings to all.

Ihi\ i\ aboul working rvith ull parties 1o cn\urc lhal ls nran) pcoplc can volunlccr as possiblc. Itisalsoabout hclping
organisa1ionsalldthosclvorkingwi1handnlanitgin{\'oluntccrstonlakcthcopport!t|ritiesils\!cIcol1ing.
sal-c as possihlc.

I'aqc 5



CAMBRIDGE COUNCIL FOR VOLUNTARY SERVICE EEGISTERED NUMBER: 03731t4t)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 3I MARCH 2024

This year has seen the development and launch of the new county wide Volunteer Cambs website. This is a joint
venture with Hunts Forum and is a standalone site funded by th€ lntegat€d Care System and Cambridgeshire and

Peterborough Local Resilience Forum. The site enables organisations looking for support and those wanting to h€lp

out in their community to find each other. The site was not formally launched until January 2024 but already we are

seeing a growth in engagement,

The launch of Volunte€r Cambs bas played a key role in our Volunteer F€nland proj€ct. -this is another joint project

and is designed to promote volunteering in Fenland. This will involve engaging groups as well as looking at raising

the awareness of volunteering with the Fenland population. We recruited the first oftwo part tim€ posts in December

2023 (the second p€non will be in post in Ap 2024\. We have started working to engagc groups and the public with
Volunteer Cambs as well as helping groups to develop new volunteering opportunities that are appealing to local

p€ople.

More widely we continue to support groups on all aspects of volunteering and volunt€€r management. Providing
support or advic€ on volunteering to at least 173 contacts during this l2-month period. We also continue to update our
website with latest news on volunteering, updating pages as needed. We have delivered several sp€cific webinars:

* 5th July 2023. Recruiting and Retaining Volunteers. 20 bookings. ln partnership through Support
Cambridgeshire. 4.1 out of5 average rating.

* 2nd August 2023. Supervision Skills for Volunteer Managers (in-person). 12 bookings. Feedback provided

through case study in October 23 report.
* 25th January 2024. Recruiting & Retaining Volunteers. 20 bookings. 4.6 out of5 average rating.
* 2lst March 2024. Rernoving Baniers to Volunteering. 9 bookings. 4.2 average rating.

In addition to the above training s€ssions, under the Support Cambridgeshire painership, we have delivered 6
webinars with 93 bookings in total, introducing Volunteer Cambs to groups and providing training to enable them to
make the most ofthis platform and will continue to offer a training programme thro ugh 24f25 -

"Thank you for providing this training, it doesn't matter if you have been in this sector for a few months or many years

it's always good to conn€ct and every day is a school day!"

"Wonderful session. Jam packed with relevant information to attract and retain more volunteers. Much appreciatedi)
forgot to say lovely presenters and v€ry w€lcoming group."

We delivered an online Volunteer Fair in February 2O24 which received 44 bookings and an average rating of4.3 out
of 5 from attendees. This was promoled via our networks, local businesses that have enquir€d about volunteering,
printed and digital press, and radio. The event saw 8 charities share their opportunities. Recordings of their
presentations are now availabl€ on the CCVS YouTube channel.

Feedback included:

"As a result of this session I feel that I have much increased awareness of different organisations in th€

Cambridgeshire are4 there were several I was not familiar with."

We have continued to d€liver our Volunteer 4 All project in Cambridge and hav€ started to develop how it will b€

replicated across Fenland. Throughout the year, we have had a steady numb€r ofenquiries. We have done 74 l-2-l
interviews (ofwhich 5 were refugees from Ukraine) and 49 follow up sessions.

"It's so good to have volunteering for all. I felt so lost and very depressed after quitting my volunteering role of 8

years, but talking to you gave me the confidence to apply to other roles and Gel able to volunte€r again."

"Thank you so much for your support! My son and I feel that you have been a lifeline when others seem to have

forgotten about his potential. He can work, he surely can volunteer, being alone with no purpose has made him so

depressed, you have given him new penpectives and achievablo targets, and this has helped him so much!"

Page 6
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RItPOR',r' 01' t'lIE TRtist EIts
FoR Jll r ! !t^x INuEQl! rta.Relt 202r

we have dclivcrcd and attcnded .J7 events durins tlris pcriod as ucll as organisins 9 online nreetings about
volttntccring rvhcrc cach lime il difi-erent orqanis tion prcsentcd their work and voluntccring opponr.rnitics. Wc have
run a succcsslirl proicct working with Ukrainian relirgccs to support thcir involvement in comnrunity proiects.

"Thanks again li)r this nlorning onlinc session. X has alrcacly cnrailed mc and askcd if she can bc a lirndraiser. so a
total success li)r usll "

(-'onrmunications

Comnlunications afc \\'o\'en through all rve do. antl \!ilhoul this \\ork rve would nol bc able lo dclivcr our scrvrces.
l-he last rcar has seen us invest in additional stall'capacit) k) sro\y the uorkrvcdoon conrnlunicalio4s. thal sard we
still scc this as a wholc teanr activitl..

We havc scnl lf l-ull ncuslctlers this year, $ith l.l9l subscribers. this has bccn augmentcd by subjcct specific
ncwsllashes and a Spotlight tsulletin f'eaturing an in-dcpth l()ok at one mcmber organisation pcr nlonth. wc arso seno
oul a quartcrly nclvslettcr to councillors and a biannual ncwsletter lo parish clerks.
Many ol our nctrvorks also lravc their own nrailing list ilnd ncwslctters anc.l thcse are scnt out lo thQsc cngaged with
the network.

L)pen ratcs rcnrain abovc thc industry avelage oi 2li.(r%r wilh thc nrain ncwslefter hitting ,15.5%. rhc newsllashes
,1,1. I'lo and lhc Spolli{h1 4.1.6%. l'hese ratcs are rcllcctcd in rhc I'ccdback wc gct.

"lhal $05 r lab rcad - personalll. l rorc ccVS conlrnunications. I arrvavs lear' somethiu and there is usuallv
somethrng \cr\ usciirl ttr sharc uith our reant.

"('onlmunicillions (cn'lails. ne\\'sletters ctc) arc alrlays Iricndh. inlbnnative. relevant to mr rolc, and $,ell-wnttcn.
I'-aced \ith a brrsy inbox I knorv I'll rvant to read rhc ernajl liorn ( ('\/SI"

our websitc rcnrains an inrportant placc fbr us lo sharc inli)rmation and rcsources. We rrc currently going through thc
excjtins proccss ol-rvorkinq with wcbsite devclopers to crcatc a new wcbsite. Our new silr will bc rrrodem. easy ro
navigatc irnd lirlly accessible, with featurcs to help strcanrlinc our work. such as integrating newsletters and event
booking rvith our ('l{M. We hopc to launch the new wcbsitc in sunrrncr 2024.

Intheycarwe havc rccordcd 71.257 visits and had 712.8l2 hits. I-he voluDteering and lraining pagcs rcnrain the most
vicwed over thc ycirr.

our whole teant is involvcd in writing and producing bhgs. cspccially to fbllorv training or workshops to rcinforce
lvhat rvas sharcd. or aboul pa(icular arcas ofintercsl. 'fhcsc arc published on our blog site. and sharcd on ollr websitc.
newslcttcr. and on social ntcdia. We have publishcd ?l blors in this l2-nronth period.

Social mediastill plalsapartinourwork.bl'bcingaquick$aytogainano\,en,ie\!o1-what'shappcninginthe g,orld.
as $'ell as a good rval to engage with our nrcmhcrs anil like-rninded people and organisations. We have scen
differenccs in horv rlc cngagc pcople $ith lcss ol a lircus on X because our rcach has droppcd considerably, but a
grcater emphasis orr Linkcdln, Faccbook and Instaqranr. Wc havc used our added communications capacity to Increase
our posts on thcsc sitcs and to increasc our use o l' v idco. 

-l 
hc t(nal CCVS audience for all platlbrrns is cstifiatcd to be

6, t94.

CCVS devek)pmcnt

We havc conlinucd to look al hou u'e devclop C( VS to cnablc us to deliver our scrv-ices. Over the year rve havc
implemented scvcral changcs that ha!c been initiittcd and supportcd b\ tlrc staffteant.
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CAMBRIDGE COUNCTL FOR VOLUNTARY SERVICE (REGISTERED NUMBER: 0373t848)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 3I MARCH 2024

As the first step towards looking at a possible move to a four day week we have moved all staff from a 3? hour

standard week to a 35 hour one. Those staff on part time hours have stayed on the same hours and this resulted in a

small increase to our wages bill. The trustees are monitoring the impact of this but have no plans to move further

forward currently.

We continue to be a recognised Real Living Wage employer and to promote this to the local sector. We have also

signed up to the Cambridge Climate Change Charter.

We have implemented the new CRM system to record how we work with organisations and have also begun the

process to use this to send all our mass mailings. We will continue to implement the different functions that the CRM

offers so that morc ofour reporting information is in one place.

We have commenced the redevelopment ofthe CCVS website as this is now over l0 yean old. This work is ongoing

and will continue in 2024-25.

There were several changes to the CCVS staffteam over the year. Ayra Naeem, ow Community Engagement Worker,

left for university in June 2023. Suzanne Goffretumed to help out with some work supporting charity trading b€tween

October 2023 and January 2024. Karen Cann joined us as Communications and Development Worker in November

2023. fuma Simkutejoined as the Fenland Development Officer in Deccmber 2023.

lGlt Arbury Court

CCVS continued to manage the premises at Arbury Coun. In 2023-24, offices were licensed to:

I Cambridge Ethnic Community Forum (CECF)
t Cambridge Communiry Ans (CCA)

' The Castle School

CCVS staff continue to use the office as a hotdesking space. We have invested in udates to the electrics to improve

this experience and have invested in two sit/stand desks that allow staffto work standing up ifthey wish.

We have upgraded the storage available to tenants by replacing old metal cabinets with built in, lockable, full height

cabinets that tenants can rent for a small additional cost, This has both increased the amount of storage and also

improved the look ofthe storage area-

Support Cambridgeshire

The current c4ntract stari€d from December 2021, T\e lead organisation is Hunts Forum with CCVS acling as a

sub contiactor.

We have been able to revise the workplan and we will now be delivering under the following streams:

+ Funding and income - lncome generation is key to all Voluntary and Community groups. We help groups to
find the right funds through information and support.

* Volunleering and social action - Social action is about people and communities coming together to solve
problems which affect them by volunteering and taking action.

* Voice and representation - We help community groups and statutory organisations with the challenges they

face by championing their work and helping them to share exp€rtise and skills.
t Relationships and connections - Supporting the sector and partners to build better relationships and crBte

new networking opportunities.
* Informalion and advic€ - Getting the right information, advice and guidance is essential for your

organisation, whether it's face-to-face suppor! raining or attending networking events.
* Community assets - Supporting v,/ith the development ofcommunities through utilising the community

assets, these include people, community buildings and green spaces.

Page 8
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Ihis contract has bccn lct on il thrcc-veaf basis and thc co(rDt\ havc indicated thcir intcnlion to cxtcnd lor thc
additional lrvo r curs brrt this hils not bccn linaliscd.

l'lNANCrAl, RU\'t [.W
Rcsults for thc Jear'Ihe Accounls li)r thc \eor cnding .llsl Nlarclr l0l.t ha\c bcen acccptcd b) thc l.-\ccutivc ( L)nlr)littce and prepared and
indcpendenll) cxrtlnincd b) Stalii)rds. ( hilrlcrcd Accounlonts and Rcristcrcd /\udilors. ( opics arc available liont lhc
(-(-\ S,'lllrr. lrrJ lir'lr tll( ( t \ \ \\Lh t(

Rescn es policv
lhc rcscrrcs policv is rcvictvcd annualll hv lhc lruslccs (last conrplelcd lanua^ 1()3.1). 'fhc introduction statcs:

"'lhc trustces arc loolin-s to bLrild thc (('\1S licc rcscrvcs to a letcl that allows thc organisation to ntanaqc thc
\arialions ol lirnding thal irrc all l()o conrnon in the scc(or. ,\t thc sanrc lin)c lruslccs kccp iL close erc qn tlrc rrrorre-v
reqLrircd in ordcr to trcct thc obligillions ol the charitl in thc e\,cnt ol closurc or lo cnsurc that thc propcrty at Arbun-
(i)un is wcll nrainlaincd. :\long rvith thcsc rcsponsihilitics lhe trustccs cnsurc thal all rc:itrictcd rcservcs arc accounlcd
lor rn accordancc rvith {ood llnancial pritcticc and lhe \\'ill ol-thc lirndcrs."

Ihc lrustccs havc scl rt lotal unrcstrictcd rcscn,c largel ol Il55.06lJ. I-his allo*s ( ( \ S to mccl ils conrnritmcnrs rn
lcrttls trl rrindinuup.andalsoallowsustorrorkthroughln\)cilrslhatarclcaninprojcctlurrdinrrsorvccan propcrlr
plan progranlnlcs ol aclivil)' in thc lirst si\ nronlhs ol c\cn !cdr. lt rlso includcs designatcd antounts lbr upcdtlng
proiccts that (rtlstecs wish to pursuc and a lirnd to corer both uncxpcctcd anri planncd cosls rclating to thc Arbury
( oun prcn)ises-

Ihc restllls sho\\'currcnt unrcstriclcd rcscncs ol 12l9.l7(r (102-l: Il55.7ll2) and rcstricted rcser\'es ol'I nil (201:l:
f20.(XX)) lhis shows that rvc havc rcached our rcscrvcs ldrget. Wc halc sct a dclicit budget fbr 202.1-25 that is linkcd
11) lhe invcslnlcot into thc l)cvclopnrent ilnd ( innnr unicat ions Worker to hclp us nranase incrcasctl tvorklsads. Wc
also anlicipirlc arlditional costs in bolh 201.1-15 and l0l5-f(r associatcd \!ith thc anticiparcd nrergcr with llunts l.brunl
ol'Voluntan Orsanisations.

l'ir:rc ()



CAMBRIDGE COUNCIL F1OR VOLUNTARY SERVICE REGISTERED NUMBER: 03731t48)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

FUTURE PLANS
Significant changes are on the way for CCVS and its Suppon Cambridgeshire partner Hunts Forum, with the

announc€rnent of the planned retirement ofth€ current Hunts Forum CEO in April 2025; ar,d the rollout of rec€nt

five-year funding from the National Lott€ry Community Fund to deliver dedicated infrastucture support in Fenland.

The two truste€ boards have ageed to look at how to ensure the continued sustainability of the work both

organisations undertake whilst at the same time delivering the best services and support to charities and community
groups across Cambridgeshire. This will include proposals to rename Hunts Forum as Support Cambridgeshire and

then to merge CCVS into this newly renamed organisation. An action plan to engage and consuh with staff,

stakeholders and members is being co-ordinated by a steering group from both organisations.

As well as the plans for merger we need to look at developing our work and our intemal processes to put us in the best

position regardless of what future structures might look like. We will:

* Continue to deliver the Support Cambridgeshire work programme.
I Continue to work with Hunts Forum on the work in Fenland delivered by both the National Lottery Funding

and the Know your Neighbourhood funding.
t Continue to develop our relationships with the lmpact Consortium identirying how the newly developed

Social Enterprise Strate$i can support the sustainability ofthe VCSE.
* Continue to build relationships with the combined authority and roll out the Skills Funding project with

Hunts Forum. We will also continuc to work with Hunts Forum to deliver servic€s funded by the
Cambridgeshire and Peterborough Integrated Care Syslem (lCS).

* Roll out the use ofthe Volunteer Cambs volunteering portal to a wider audience and look to develop a

programme ofdevelopment including lhe fimding for a team to support the work,
t Work with the City Council and other prcviders to trial a project to support the leaden ofsmall charities

operating in the city.

Intemally we will continue to work on how we can better tell the slory ofou impact as well as the impact that the
wider sector has. We will build on the work we have done with the CRM system lo look at how we can emb€d both the
way we send newsletters and how we book courses into the syst€m so we can have a picture of our engagem€nt with
groups and individuals in one place.

We have started on the development ofa new CCVS website. This will continue and will include a thorough review
and update ofall the information on the old site. This work will continue and will put us in a strong position should
the merger be agreed by all parties.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing documetrt
The charity is controlled by ir goveming document, a deed of trust, and constitutes a limited company, limited by
guaranGe, as defined by the Companies Act 2006.

ln the event ofthe company being wound up members are required to contribute an amount not exceeding gl.

Recruitment and appointment of new trustees
Trusees are primarily recruited from the membership. Applicants from full member organisations have to be proposed

and seconded by other memben and stand for election at the AGM. No more than eight trustees are elected at the
AGM, who serve for a period oftwo years and are subj€ct to retirement by rotation. Trustees may be cotpted up to a

maximum offour, or a third ofthe total numb€r oftniste€s s€rving at any on€ time. CGopted tmstees may be ilom the
membership or individuals with suitable skills that fill identified gaps in th€ curent trustee board.

A qualiffing third-party indemnity provision is in force for the ben€fit of th€ truste€s.

Page l0
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REPOR:I- Q[ LIIE TRTISTEES
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STRUCI'tJRI], (;OVERNANC]E AND NIANA(; []}I I]N1'
Organisational structu rc
Thc company is govcrned b-Y an hxecutive C onrnrittec or trustcc board that meets at least quartcrly. Observers from
thc District (ouncils are invited to attend these nrcctings lhe E\ccutive Committcc scts anrl rcviews the
organisational str tcqy. direcl.ion. slaffing, struclurc ancl rcsourccs. lhe dayto-day running ol'thc company is carried
out by cmploycd slaIl. led by a Chief Executivc olliccr. who has delegated authority tir nrn opcrations and nrake
expenditurc up to tl'rc lcvcl of.t2.000. The authorisati.r ol allcxpcnditure requircs two signatures.

The organisalion cnrplovcd eleven different lnember\ ol slall dur inq thc year.

Cambridgc (oLrncil litr VoluntaT Service is a rrenrbcr ol thc National r\ssociation ol'Voluntar) 3nd Communtb-
r\ction (N,\!( A) and ol'thc National Council lirr \ olunlaD Orsanisarions (N(.VO).

Induction aDd training of ncrr trustees
All truslees rcceive an induction pack detailing thcir rcspons ibilities. this has heen conrprehcnsively updated over tne
lear and includcs a ( ottpanics HoLrsc'AP0l' l'ornt and a copy ofthc Mcmorandum and Articlcs. 'l'rustccs are invited
into the ollicc 1() nrcct stilll'and to havc an opponunity to undcrstand how CCVS u,orks anil dctails ol'cur.rcnt Dlans
ind prr'icct\.

'l'rustce rcnruncration
All Trustces givc their tintc voluntarill and rcceivc no benelits lionr the chariq,. .l.fuslccs 

arc clttitled to clalm
legitinrate oul ol pockct cxpcnses accrued throuqh thcir rolc. i\lry cxpcnses rcclainred lioln thc charity arc set out in
the accounts. Ii)r lhis period the trustces claimcd back Inil€013: {nil).

Rclated partics
CCVS has closc rclationships rvith Cambridgc Citv ( otrncil. South Cambridgeshire l)islricr ai)uncil. ('ambridgeshirc
('ounq (ouncil. ( anlbridgcshire and Pcterborough Intcgratcd Carc S).stern and ('ambridgcshire ;rrrd l,eterborough
Combincd Authoril_,- rvho providc cssentiirl corc lindin!r. (.anrbridge Cit1, Council has d no|lindlcd observer $,ho
attends trustce boards. thc! arc non-voting membcrs itnd orc not party to conlldential discussions.

('('VS is a ntenlbcr ol'thc Support Canrbridgcshirc partncrship that delivers thc county inliastructurc contract. The
other partllers up lo Dcccmber 2021 werc llunts lrorum (lead panncr) and CarDbridgeshirc ACI{E. Aller this
(lanbridqcshire n('RIl lcli and the new conlract as it partnership betwccn (l(lVS and Ilunts l.'6nrm (who remarn thc
lead).

('('VS ioincd a ncw Inrpacl ('onsortium liurdcd b-v( anrbridgcshirc and Pctcrborou{h Cornbincd Authorit}. consrssng
ofSEEL. Allia. ('anlbs ACRI--. Hunls Forum. and I'CVs- lhc consonium arms ro suppon voluntary. conmunrt! and
social enlerpriscs 1o bcconre ntore sustainablc by trading.

Risk nranagcrnent
Thc Charitv (irtntnission guidelincs on managinq risk stdlc "C harit] trustecs should regularll rcvicu,and assess thc
risks faced b) thcir charit) in all areas ofits work and plln fbr thc rnanagement of those risks. Risk is an eleryday part
of charitablc aclivill and rnanaging it eflcctivcly is csscntial if the trustees are to achievc thcir kcv obiectives and
salbguard thcir charity's lilnds and assets.

The charity has a comprchensive risk policy and pliln thut inclutlcs crnergency communications plans. a busincss
continuity plan. and a dctailed action plan. 'l'his docunrcnt is updatcd annually and is a standing itcm on all trustcc
agendas. L)vcr lhc )crr tltc plan has been upd.rtcd to includc ncw rnd erncrging risks.

REF[REN(]I] AN D AD]\,IINISTRA'IIVE DEI'AI I-S
Registcrcd (lornpany number
0373 I 8'1li ( t:nqland and Wales)

Registered (lh{ritl nu mhcr
t074947

I'agc I I



CAMBRIDGE COUNCIL FOR VOLUNTARY SERVICE (REGISTERED NUMBER: 03731848)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 3I MARCH 2024

Registercd olfce
lGlE Arbury Cowt
CAMBRIDGE
Cambridgeshire
cB4 2QJ

Trustees
R D L Talbot
M Sanders Chair until Jan2022
F Raffai Chair from Jan 2022
E C Forbes
N J Glen
K A Ridley

Company Secr€tsry
M R Fre€man

Independent Examiner
Matthew Pettifer FCA
Staffords
Chartered Accountants
Unit l, Cambridge House
Camboro Business Park
Oakington Road, Girton
CAMBRIDGE
Cambridgeshire
cB3 oQH

Chief Executive

M R Freeman

CIIARITY NAME
The charity is also known as Cambridge CVS and CCVS.

This rcport has been prepared in accordance with the special provisions ofPart 15 ofthe Companies Act 2006 relating
to small companies.

Approved by order of the board of rrustee , *, .....?-3.I.p.[.?+f.............. and signed on its behalf by:

F Raffai - Trustee
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Indcpendcnt cxanrinerrs report to the trustecs of(lambridgc Council for Voluntarv Servicc ('the Colrlpanl,,
I report lt) thc charit! lruslees (rt trl) exanrination ol'thc accounls ofthe C ompanr lirr thc vcar ended :l I N.tdr;h 2014.

Responsibilities and basis of rcport
As thc charitl's trustces oflhc (irrnpany (and also its ciirectors fbr the purposcs ofconrpany larv) you arc rcsponslblc
lirr thc prcparation ofthe accounls in accordance rvith thc rcquircnrenls ofthc ( ornpanies Act i006 (,thc ?00(r Act 7.

llavins satislicd mysell'lhat thc accounls ofthe Conrpanr nrc not requircd to bc iulditcd under pirrt l6 ol'thc 2006 Act
and arc cliqible for indepc'dcnl c\anrination. Ircporl in respect ofmy exanrinalion ofyour charity,s accounts as
caffied out uttdcr Section l'15 ofthe Charities Act l0ll (1he ?01 | Acf). ln ctrrying out my cxarlination I have
tbllorvcd thc Directions given bv tlre Charitl Conrrnission undcr Scction 145(5 ) (b) oflhe l0ll Act.

Indepcndcnt cxaminer's statcnrcnt
Sincc your chalitl's gross inconlc crcceded !250.000 your cxiurliner must be a nrcmbcr ol'a tistcd body. Ican confinn
that I anr clLraliticd to undcrtakc lhe examination becausc I anr a menrber ofthe Institute ofChancrcd Aocountants ln
Enqland and Wales. which is onc ol thc listed bodics.

I halc contpleted mv cxanination. I conilnn lhat no ntatten have comc rc n)\ attentlon In connectlon u,ith the
e\amination gir ing me causc to hclicve:

INDlrPENt)EN'l' EXAIUNUR,S REpORt TO l rlL l\lrsTEES oF
cAMl,r{[X;r, COL]NCIL ]'OR VOI,UNTAR], slB\ltcE

accerr)trng records wcrc not kept in respect ofthe (i)rnpany as required hl Scction 3g6 ofthe 200(r Acr: or
thc accounts do not accord rvilh thosc records: or
thc accounts do not c(nnply witlr thc accountiDg rcquircmcnts ol'scction .19(r o1'thc 2006 Act othcr than any
rc(lurrcnlent that thc accounts give a tnrc rtnd llil vierv whiclr is not a mattcr consjdercd as part of an
indcpendent examinalion: or
thc accounts have nol bccn prcpared in accordancc \\'itlr the rnethods and principles of thc Statcment of
I{cconnrcnded Practicc lirr accounting and rcponin{ b1 charitics (applicablc to charities prcparing their
accounls in accordancc with the l:inancial Rcponins Standard applicablc in the UK ana neputrlic of Ireland
drRs 102)).

l.
).
-1.

.1.

I havc no concems and have conlc aoross no other nlattcrs in coDncction with thc cxaminati(nr to which atlenton
sh.ulcl bc drawn in this rcpod in ordcr to enablc a propcr understnnding .f trre acco.nts to be reachcd.

Mallhew l,cttilar FCA

Slafi-ords
Chanercd /\ccountants
I nit l. ( antbridsc Housc
Canrboro IJusiness Park
Oakington Road. Ginon
C'AMI]IiID(;E
Canrbridecshirc
('B.l oQt I

I)ate:

I> qc l-l



CAMBRIDGE COUNCIL FOR VOLUNTARY SERVICE

STATEMENT OF FINANCIAL ACTIVITIES
{INCOR-PIORATING AI\ INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 3I MARCH 2024

INCOME AND ENDOWMENTS FROM
Donations and legacies

Chsritsble sctiviti€s
ccvs

Investment income

Totrl

EXPENDITIJRE ON
Charitable activities
ccvs

NET INCOME(EXPENDITURE)

RECONCILTATION OF FUNDS
Tolal funds brought forward

TOTAL FUNDS CARRIED FORWARD

3t5,299 r37,t64 452,463 329,133

25t,q5 157,164 409,069 272,2E4

63,394 (20,000) 43,394 56,849

| 55,782 20,000 t75,782 l18,933

Notes

3

4

Unrestricted
funds

f

665

3t2,734

1,900

2t9,176

Restricted
funds

f

2024
Total
funds

f

665

,149,898

I,900

219,176

2023
Total
funds

f

340

328,747

46

175,782

t37,164

Tho notes form part ofthese financial statements
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(lAllBRlD(;E (r()TJNCIL ti()R voLtrN |ARY sERvtcE (Ruc_ts't ERtrD r..uMBER:03731848)

RAI,ANC'E SI II'81'
.r I NL!8el!2041

FIXED ASSE]'S
'l-irngible assets

(.tJRRENT,\SSEI'S
Dcblors
('ash at bank

Notes

l-l

t.l

t5

t7

(. nrcstricted
funds
t

4,877

.l l.t3l
208.735

Rcstricled
Iirnds
I

2021
Total
firnds

t

4.8'77

1l..ll I

t08.715

l0ll
'l-otal

lirnds
t

7.3 r3

1r.852
232,067

cRut)t't'oRs
i\ntoLrnts tirllins duc r,r'ithin one 1'ear

N1I'CURRENT ASSI,I'S

.t ()t AL ASSETS [.ESS ('lrRRENl'
LIABII,ITIES

NU T ASSETS

FT INI)S
I inrcslrictcd firnds
Ilcslrictcd funds

1'O'I'AL FT,'NDS

2.10.066

\25.7 67 )

] 4.199

140.066

(r5.767 )

214,9 t9

( 76.1s0 )

214.199 168.469

)t9,176 t75.7812t9.176

219.176 219,176

I19.176

t'75.'782

r55.782
20,000

I19.176 t'7 5.782

for tlre ',ear cnded

'Ihc charitable cotrpanv is cntitled to exclnption from ar,rdit undcr Section.177 ofthc Contpanics Act 2006 lbrthe year
cndcd -l I March 20f4.

l-hc mcmbcrs have n.l recluircd rhc coorpany k) obluin an audit ot ils financial stalcnlcnts
I I March 102.1 in accorclance rvith Scctioll J76 oftlre (.ontoanics Act 200(r

'I-he trustccs ackno\\'lcdge their rcsponsibilitics tbr
(a) cnsuriu that thc charitablc contpany keeps accounting rccord:i thilt cornply tvith Scclions .186 and lg7 ol the

Contnanies Acl 1006 and
(b) preparing linancial statcmcnls rvlriclr eive a tntc ilnd lirir vicrv ol thc statc ofaflairs ol the charitablc corrrpany

as at the end oi-each financiel -'-car and of ils sorplus or deflcit ldr cach linancial \car in accordancc wilh thc
requirenrcnts ol Sections -19'1 ttnd -lt)-5 and r\Jrich othenvise conrply with the requircnrclrts ofthe (i)nrpar)res
Act 2006 rclatinrl to tjnancial statcntcnts. so lirr as applicablc to the charitable compan).

Thc nolcs lonlt parl oi_tltcsc llnancial sratctr]ents

I'agc 15 continucd...



CAMBRIDGE COUNCIL FOR VOLUNTARY SERVICE REGISTERED NUMBERT 03731848)

BALANCE SHEET - continucd
3t MARCH 2024

These financial statem€nts have be€n prepared in accordance with the provisions applicable to charitable companies

subject to the small companies regime.

The financial Ftatgments were approved by the Boald of Trustees and authorised for issue on

.............2. ,}l..-t-.1.k...... and were signed on is behalf bv:

The notes form part ofthese financial statements
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c^nillf RIDCE q)!ll\(.IL FoR vOLuNTAtry stRvrCE

NOTES I'O 1'II1, FINANC]IAI, S'I,\l'Ei\IENTS
FOR THT] I'EAR ENDED 3I I!IAR(]H 2O2J

l. LE(;AI, I'ORM

Thc charitr is a registcrccl chirritY registefcd in I'.nglanrl and \!ales nuorbcr 107.19.17 and a conrpany Iimitcd b),
1:urr|nlcc. havlnc no sharc caprlal. incorporatcd in l:rrgland and Wales nunrber 0--17j tg,lg_

Its rcqislcrcd otfice and principal placc ofbusincss is{t I6-r8 Arbury ( r.^rn. ('ambridge. ct}42eJ.

ACC()trNl tNC POLtCtUS

Basis of prcparing the financial statcmcnts
Thc tinancial slatcmcnls ol the charitablc conrpanr. rvhich is a public bcnclit entir).- untler I-RS 102. have been
prcparcd in accordancc $ ith thc ( harities SORI' 1l:Rs I02) 'Accoulting and Reponing by ('harities: Statcmenl
of llcconrn]ended Practicc applicable to chrritics preparing thcir rccounts In accordancc with thc Financial
Reponinq Standard applicablc in the tJK and Rcpubric of lrerirnd (r:Rs 102) (effectivc l January 20r9,.
|inarrcial Rcporting St ndrtfd 102 'The lrinanciirl Rcponing Standard applicabie in the LIK and Republic ol'
lreland' and the Conrpanics Act 2006. The lin ncial statcnrcnts havc bccn prepared under thc historical cosr
convcnlion.

Financial rcporting standard | 02 - reduced disclosurc cxemptions
Thc charitable company has taken advantagc ot the rbflowing discrrrsurc exemprron rn prcpa.ng these
tinanciitl slntcments, as pen]]itted by FRS 102 ''lhc I;inancial Rcportins standard applicablc in the UK ancr
Rcpublic of Ireland':

. lhc rcquirenrents ol Scction 7 Stntement ol ('itsh Flows.

Incolnc
r\ll incorrrc is recogniscd in lhe Statenrcnt of I:inancial Activitics oncc the chariq has cntitlemenl to thc filndJ.
it is probablc that the inconte will bc receivcd and thc irmount can bc nleasured reliably.

Donalions are recognised on rcceipt. Cil't Aid is rccognised in thc s nrc pcriod as thc donatjorr to which it
retales.

\lcnrbcrship incomc is rccogniscd in tlre pcriod Io rvhich the membcrship lic relatcs.

(lrant income is recognised in flll on reccipl unlcss there are uniirllillcd perfbrmance conditions that do not
allow thc incomc to bc rccognised. ln this cdsc tl)c grant is accountcd lor as a liability until thc pcrfbrnrance
coDditions have becn mct.
Cranl inconrc is only del'crrcd il'thc grant is tinrc-rcla(cd and relates porlly or q,holly to a post year-end tim"
pcflod.

Ihe charitl is not V/\-f rcgistcrcd.

f,xpcndi(urc
Liabilitics are recognised as expcnditure as soon as thcrc is a legal or constructive obligation cornrnitting the
iiharily lo that cxpenditure. it is probable that a lranst'ef ol'ccononic be|clits will be requirc<l in scttlement and
the anlotlnl of the oblisation can be mcasured tcliabll. Lxpenditurc is accounted fbr on an accruals basis antt
has l'tcn classilied undcr hcadings that aggrcqltc all cost rclated to the categon whcrc costs cannot be
directl) atlributcd to panicular hcadings they havc bccn allocatcd to activilres olr a basis consislcnt u,ith the us.
()l rcsoutccs.

Allocati{)n and apportionment t)f costs
Stafi costs and overheads arc allocatcd to projccls and lunds on thc basis of time spcnt. lhc trustccs view the
main itcti\,ity ofthe charily as thal ol provision ol ( VS sen,ices.

)

I'itgc l7 corrtinucd...



CAMBRIDGE COUNCIL FOR VOLUNTARY SERVICE

NOTES TO THE FINANCIAL STATEMENTS - continued
F'OR THE YEAR ENDED 3I MARCH 2024

2. ACCOIJNTING POLICIES - continued

Tangible fixed assets

Tangible fixed assets are capitalised ifthe individual it€m cost €xcecds !900. ltems are depreciated over their

estimated useful economic life.

Computer Equipment 2570 on Cost

Taxation
The charity is exempt iiom corpomtion tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable obj€ctives at the discretion ofthe trustees.

Restricted funds can only be used for particular restricted purposes within the objecs of the charity.

Reshictions arise when specified by the donor or when funds are rdised for particular restricted purposes.

Further explanation ofthe nature and puryose ofeach fund is included in th€ notes to the financial statements

Pension costs
The company contributes to some employe€'s personal pension plans on a defined contribution basis.

Confibutions payable to the plans are charged to the Statement ofFinancial Activiti€s in the period to which

they relate.

D€btors
Trade and olher debtors are recognised at the settlement amount due after any trade discount offered.

Prepayments are valued at the amount prepaid net ofany hade discounts due.

CNsh and benk snd in hsnd

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of
three months or less from the date ofacquisition or opening ofthe deposit or similar account.

Crcditors and provisions

Creditors and provisions are recognised where the chadty has a present obligation resulting from a past event

that will probably result in the transfer offunds to a third party and the amount due to settle the obligation can

be estimated or measured reliably. Creditors and provisions are normally recognised at their settlement

amount after allowing for any trade discounts due.

Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualiry as basic financial

insiuments. Basic financial instruments are initially recognised at transaction value and subsequ€ntly

measurcd at lheir settlement value.

Page 18 continued...



CANIBRIDCE COT]NCIL I.'OIT VOI,T]N'TARY SERVICE

NOI'ES 1'O l llE I.INANCIAL STAI EltENl S - ronrinucd
I-OR THE YI]ARINOE-DI! I4ARCH 202{

5.

1.

DONAI'IoNS AND LUGACIIS

Donations

I NVl:SI'M I]N'I INCO]\I E

l)cposil accounl it]tcrest

IN(]O$IT] I.-RoM CIIARITABLE ACTI\/I'f IES

C hargcs lirr scrviccs
Rcnts rcccivcd
(rfalllS

Activity
C](] V S

CCVS
CCVS

(irants rcceivcd. incltrded in thc above. arc as lollo$.s:

C anrbridsc (-itr C ouncil (Suppon Projecls)
South ( irmbs Ilislrict C ouncil
NIIS ( anrbs

Cambrid{c ('ity C ouncil - Volurrtccring
('ambridge ( ity ('ouncil: Digital skills training pro{rarrrne
('anrbs ( ()tlnty ( ourroil Digital Service Support (in]tract
Support canrbriclgeshirc - (iommunity Flngagcmcllt
('a|nhridgc ( ity (lounciICC)VID Research
C rmbs Youth Pan!'l
( anrbridse ( il) (i)Lrncil: Strongcr Comnrunlttes
Supporl ( anrbridrrcshirc: Fenland Enhanccd Supporl
NA\'( /\ t rkrainc Support
NAV(.,\ ( osl ol-l-iving Suppon
tlnited wirh t krainc
( ambridsc ( it] ( ouncil Digital Service Suppon (irrrtracr
( anrbridec ( itr ('orurcil - EDI Training (irant
Ihrnts lrorunt - ('&P lmpact Consortiom
llunts li)rnl - Intcgrated Care System
C ( lr - Knolv Your Ncighbourhood
Uritish ltcd ( ross - VCSLP

I-hc charity lras also bcnefitted fiom charitablc ralc relicl on its premises.

202.1

r
665

2021
T

1.900

l0l1
t

13.1'7'7

l,1.ll(X)

37 t,621

4,19.898

t1)l.l
t

.15.000

| 1.400

11,'778

.10.000

,19,500

8.1u6

2023
f.

340

20).3

L

16

2021
T

27,8t I

.14,800

266.t36

i28,747

102-.1

f.
.10.000

14.000

28.000

3,000
r0,000
,15.699

3.000
30.000

8.25 0

| 4.647
r 0.000

1.983

1.000

t6.6,t7

1r.00;
1.000

Il..l60
10.0{x)

I 17.'150

6.000

37 t.6?l l(,(,. 136

I'agr"- lt) conUnueo,.,



CAMBRIDGE COUNCIL FOR VOLUNTARY SERVICE

NOTES TO THE FINANCIAL STATf,MENTS - continued

[.OR THO YEAR ENDED 3I MARCII 2024

6. CHARITABLE ACTIVITIES COSTS

ccvs

7. DIRECT COSTS OF CHARITABLE ACTIVITIES

Staff costs

Rates and water
lnsurance
Telephone
Post, printing, station€ry & advertising
Other costs
Staff recruibnent, travel & training
Events costs

Consultants & Trainers
IT Costs

Support for Groups
Rent
Premises Costs
Membership & subscriptions
Depreciation
Refurbishment costs

8. SUPPORT COSTS

ccvs

Direct
Costs (see

note 7)
f

406,993

Support
costs (see

note E)
f

2,076

2024
f

236,990
6,968

I,E90
3,653

579
2t6

4,212
383

10,608
7,214

9,t54
22,0N

3,713
988

2A37
s,986

Totals

409,069

2023
f

190,E33

7t0
1,468

3,618
1,107

167
1n?o

455
4,514
7,820

26,752
22,000

4,530
452

2,437
417

4M,993 270,310

Govemance
cosls

e

2,O76

Page20 continued...



q4n4uBlDct_eQllNclLrr()R voLUNl.ARy SltRyl(.8

NO'l L,S TO TIIII IrINA\-C-!![g l ATE]|EN I'S - conrinued
!'(tR lrrlr YEAR ENpEp 3l LtAr(]t 202{

ll. StIPPORI COSTS - continuco
Support costs, includcd in tlrc abovc. are as lirllorvs:

t0.

I l.

.\ccountanct and lcgal lics

NEI' INCOMI'(EXPENDITT]RE)

Net inconret(expcnditurc) is stated after chargingl(crcditing):

I)epreciation - owned asscts
llldependent L\a|]tincr's lce

,I'RIISTEES' 
REMI]N1]ITA'I'ION AND BEN]]!'II'S

'l'here rvere no tnlstces' rcnluneration or othcr bcnclits tor the year cndcd
cDded3|N.larch2011.

'I rustecs' expenses

lhere \!ere no trustccs' cxpenses paid lirr thc ycar ended -ll \larch
.l I March 20f3.

s]A1'F COSTS

Walrcs and salaries
Srrcial securitr costs
Otl)cr pcnsion cosls

Kcy Managcmcnt Personncl rcmuneration krtalled I9.1.31t2 (2023: I85.77.1).

'lhc alerage montlrl) numher of emplo) ees durins thc year was as 1-ollo\! sl

[)evelr:rpment rvorkcrs
.\dlninistrative worlcrs
Nlanagerial

No cmplo\ecs rccci\cd cnroluntenls in cxccss o1 f60.000.

2024

CC'VS
I

2.076

2021
f

2.136
1.076

2023
'Iinal

activitics
t
1.971

202:j

i
3.137
1.980

1023
i

| 69.77 5

9.7t8
I t.i.10

ll Nlirrch 101,1 nor lor thc ycar

102.1 nor for thc year ended

2024
t

l l0.6.ll
11.193
13.065

136.990

7

190.1t3-.1

2024
.l

3

2

1023
)
-l

2

l'agc 2l

9

continucd..



CAMBRIDGE COIJNCIL FOR VOLUNTARY SERVICE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

12. COMPARATIVES FOR THE STATEMENT OF FINAI\CIAL ACTIVITIES
Unrestricted

funds
f

340

t 87,190

46

t87,576

Restricted
funds

T

141,557

Total
funds

f

3&

328;147

46

INCOME AND ENDOWMENTS FROM
Donations and legacies

Chsritrble activities
CCVS

Inv€stment incom€

Total

EXPENDITURX ON
Chrrilable activities
ccvs

NET INCOME

RECONCILIATION OF FTJNDS

Total funds brought forward

TOTAL FTJNDS CARRIED FORWARI)

TANGIBLE FIXED ASSETS

cosT
At I April 2023 and 3l March2024

DEPRECIATION
At I April 2023

Charge for year

At 3l March 2024

NET BOOK VALUE
At 3l March 2024

At 3l March 2023

t4l,557 329,t33

130,727 t4t,557 272,284

56,849

9E,933 20,000 r r8,933

56,849

13.

t55,782

Short
leasehold

138,067

20,000

Computer
equipment

5 7q7

5,797

175,'182

Totals

143,864

136,55',I

2,436

4,87'1

7,313

t30,754
2,436

133,190

4,877

?,313

\ 7q7 138,9E7

Page 22 continued...



cAN tRIl)C E COti\C.tl. t..oR voLtiNt.AltY sERvtcE

NOTES TO THll I.'INANCIAL S'l Al ttMEN t S con!!4rcd
]'OR THE YUAR liNplp.lt l\,r A rl!!L202.1

t.t. DEB1ORS: Al\l()tlNTS 1'Al,l,tNC DUE \\ IN ONE yEAR

Tradc dcbtors
Prcpavnlenls and accrucd incontc

CRtiDl'l'OItS: AMOLTNTS t.'ALLtNC DUE Wn' tN ONE yltAR

Trade creditors
Social scctrrilv and other tarcs
Othcr crcditors
Accrucd cxpcllses

20t4
t-

22.'t?4
tt.607

2023
i

6;768
6.08.1

t5.

-.r l.tl I

1014
t

.t,896
1.091
5,7.1(r

t,1.041

12.852

2021

f
8,27',|

2,092
7 ,97 |

58.1 t0

25.7 6'7 76.450

Tradc creditors arc paid rvithin supplier tcrnrs. typically rvithin 30 days.
paid by thc l()th ofthc lirllowinlt nronth. C)thcr crcditors (accruals) arc
the accrull is due.

LEASIN(;,\(;REENTI'NTS

Social security and otlrer taxcs
payablc when the invoice relating

are

to

16.

\{ininrunr lcase palrnents Llndcr non-c.lnccllahlc opcrating leases llllduc as lbllous:

\\'ithin onc vcar
Betrvccn onc and livc vcars

Leasc paynrcnts totalling f22.{)(X) rvcre rnade io rhc }.clrf (2023: 120.167).

lt()vuiuuN'l tN FUNDS

2024
t

tt.00t)
t().-l:t.l

20?l
r

22.000
5 t.333

3t/3n1
t

219.1'76

71.3i3

17.

l75.7lil

5 t..1:i3

Nct
ul()vcDtcllt
in liurds

I

61..194

(20.000)

.ll.:r 9-1 219,t76

[]nrestrictcd funds
Gencral lirnd

Rcstrictcd funds
C ounty Vohlntccfing Plallbrnt l;und

TOTAt. t.'l rNl)s

Ar t/.1/23

,;

r55.781

20.000

l'age 1i continucd...



CAMBRIDGE COTJNCIL FOR VOLTJNTARY SERVICE

NOTES TO THE FINANCIAL STATEMENTS - continu€d

FOR THE YEAR ENDED 3I MARCH 2024

17. MOVEMENT IN FlJllDS - continued

Net movement in funds, included in the above arc as follows:

Unrestrictcd funds
General fund

R€stricted funds
Cambridge City Council Community

Development
Cambddge City Council - Supported

Volunte€rs
Cambridge City and Cambridgshire
County Digital Partnership

County Volunte€ring Platform Fund

Community Vac{ine Project

TOTAL FT'NDS

Comparatives for mov€metrt in funds

U n r€stricted funds
General fund

Restricted funds
County Volunteering Platform Fund

TOTAL FUNDS

137,164 (rs7,164) (20,000)

Incoming
resources

r

3t5,299

45,000

71,778

12,000

E,386

452,463

At t/4/22
f

98,933

20,000

I18,933

Resources
exp€nded

f

(251,90s)

(45,000 )

(7 |,778')

(12,000)
(20,000)

(8,386)

(409,06e )

Net
movement
in funds

f

56,849

56,849

Movement
in funds

f.

63,394

(20,000)

a1 1q4

At
3v3D3

f

155,7E2

20,000

175,782

Page 24 conlinued...



CA]\IBRII)CE COLIN(]II, T{)R VOLLN'I'ARY SERVICE

NO'IES tO TllE FINANCIAI, Sl'A't'EMENTS - coptinucd
FOR T}IE YEAR ENDED 3I MAII(]II 2024

t'1 IIOVENIUN'l lN FUNDS - conrinued

Comparativc net movcmcnt in lilrlds. included in thc ahove arc as lbllows:

fJnrestricted funds
Ceneral lirnd

Restricted funds
('ambridgc ( ily (i)uncil Conrnrunitl
Developnlcnl
C ambridgc ( itr Council - Suppofled
Voluntcers
Carnbrid{c ('ity ('ouncil - Digit|l Acccss
(iambridgc ( ity and Canrbridgshirc
Counrl" Di gitr I Parlncrship
Community Vaccinc Proiect

I'OTAL 1'IJNDS

t.l I .55 7 ( r41.557)

Incomrng
rcsources

f

187.5',16

10.000

28.000

3.000

t-r.000
5 7.557

Rcsourccs

expcndcd

f

(t t0.'727 )

(10.000)

(211.000 )
(3.000)

( 1.i.000)
(s7..s57)

Movcmcnt
in lirnds

f

56.8'19

129. t33

Restrictcd Ijund infbnnatioll

( ambridgc ('ity (i)uncil ClomrDunity Devclopnrent I;und is luncls rcstrictcd for lhe organisational devclopnrent
and support lbr ( antbridgc city voluntary and communily groups.

Canrbridgc ( il) ('ouncil Sttpportcd Voluntccrs lrLrnd is firnds restricted lbr dercloping skills and providing
equipmcnt to cnablc C anlbridgc cit) voluntan organisations to rcach more bencficiarics.

(lambridgc ( i1) council l)igital Access Fund is lirnds restrictcd li)r a digital skills training prolramme toCanrhrid-t,...it) rtrluntarl arrtl c,rrrrrrrurrir; grorrps.

(-ambridge ('i1\ Council and ('arnbridgcshire Ci)unt] Council l)igihl l,artnership l:und is lunds rcsrrictcd t'
contributc to the costs ofsetting up and running ( anrbridgeshire Digital partnership.

County Volunteering Platlirnrt l'und is firndin-{ rcccived fronr thc ( anrbridgcshire ( onstabulary towards d
county vol!ntcering platfbmr.

L'11 )91\

Pagc l5 contlnucd.,.



CAMBRIDGE COUNCIL FOR VOLUNTARY SERVICE

NOTES TO THE FINANCIAL STATEMENTS - contirued
FOR THE YEAR ENDED 3I MARCH 2024

18. RELATED PARTY DISCLOSURES

Ther€ werc no related party transactions for the year ended 3l March2024-
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