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Names of the trustees for the charity, if any, (for example, any custodian trustees)

acted if not forwhole

Names and addresses of advisers (Optional information)

Name of chief executive or names of senior staff members (Optional information)

Description of the charitlr's trusts

Type of governing

How the charity is

Trustee selection

Additional governance issues (Optional information)

You rnay choose to include
additional information, where
relevant, about:

o policies and procedures
adopted for the induction and
training of trustees;

r the charity's organisational
structure and any wider
network with which the charity
works;

o relationship with any related
parties;

o trustees' consideration of
major risks and the system
and procedures to manage
them.

The TEECH motto is 'to help those less fortunate create a better future for
themselves'and we do this by providing aid and irnproving basic living
conditions for the lives of the young and the elderly. Over the years we have
worked with many schools, hospitals and homes for the aged. By sparking
enthusiasrn with the local people, we hope to enable and encourage self-help
and enterprise to continue after we have left.

Every year the TEECH trustees visit possible projects and decide which would
best benefit from help and how they could be made self-sufficient. A team of
approximately 2O-4A volunteers armed with tools travel overland by coach to
complete the project. We also deliver aid to various contacts in the local area
(for example beds and medical supplies to hospitals, clothes and shoes for
orphanages). TEECH trustees and volunteers are unpaid and alldonations go
towards our project

TEECH was established in 1998 when a group of people who worked together
near to lpswich took up the challenge from a colleague to help repair two
hospitals in Bucharest. About fifty volunteers traveled to Bucharest under the
banner of 'Aid to Romania' in August that year and set about painting,
plastering, providing lighting and generally making the hospitals cleaner, safer
and brighter places.

majority vote of TEECH trustees.
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After the success of this trip, seeing the need to be more structured the
volunteers organized into a Registered Charity and hence TEECH was born.
TEECH is an independent organisation, which welcomes volunteers from all
walks of life who are not afraid of hard work.

Summary of the objecE of the
charity set out in its
governing document

Summary of the main
activities undertaken for the
public benefit in relation to
these obiects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

For such charitable purposes in Eastern Europe as the Trustees shall
from time to time decide

Provision of material aid and practical suppori to Eastern Europe; primarily
Moldova. This normally takes the form of one or two aid drops during the
year as well as renovationlrepair work to schools/orphanages/hospitals
carried out by up to forty volunteers who travel by lorry, coach or air.
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Additional details of objetives and activities {Optional information}

You may choose to include
further statements, where
relevant, about:

r polic! on grant making;

. policy programme related
investment;

o contribution made by
volunteers.
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Summary of the main
achievements of the charity
during the year

COTIUJENII MICI AND MARINESTI .
BATHROOT$ CREATIONS . AUGUST 2422
On Thursday 11th August a team of 7 set of across Europe to Moldova,
closely followed on the 13th by a team of 5. The lonies and van arrived
into Moldova on Sunday 14th, and had been joined along the route by two
lorries from the charity Hope & Aid Direct. TEECH were to support Hope &
Aid to enter Moldova so they could deliver aid to support the Ukrainians
currently residing in the country.

The first village for TEECH to visit was Cotiujenii Mici, Singerei District, to
divide a classroom into two, creating bathrooms for the boys and girls of
the school, along with installing the sanitary ware, hand driers, toilet
cubicles and a hot water boiler. As most village schools in Moldova only
have outside, long drop style toilets, TEECH and supporters continues to
work hard to provide indoor toilets for children, bringing them hygienic
conditions and privacy.

The team completed the bathrooms in 4 days, as allvolunteers were very
focused on the tasks at hand. One of the Hope and Aid lonies kindly
picked up the two septic tanks purchased by TEECH from the capital
Chisinau and visited the team at the school. The community hallwas used
to distribute clothing to the locals, opening for 2 days. Volunteers also took
the time to deliver food parcels to the homes of the elderly and/or
disabled, across three villages supported by Elena the socialworker, who
accompanied the volunteers to each home. The three villages were
Cotiujenii Mici, Alexeuca and Gura-Oituz. ln the village of Alexeuca the
gentleman in the picture above was in need of a wheelchair. TEECH's
aim was to source one before a team travel back to Moldova at Christmas
2422.

Children's bikes were taken to Moldova and the Director at the school in
Cotiujenii Mici, Rodica, decided which children were to receive the bikes,
those from less well-off families. Two trampolines and a bouncy castle
were also donated to the school.

Sergiu, a young Moldovan lad, joined TEECH on the Friday in the village
and would go onto paint a rnural onto the walljust outside the bathrooms
to mark TEECH's work and year. Sergiu has been supporting TEECH
since the charity completed a bathroom project in his village of Bolduresti
in 2015.

On the Saturday the team travelled approx. 10 miles (over a very bumpy,
stony, dusty road) to the village of Marinesti for the next bathroom project.
Sergiu would travelwith the team and complete a mural in Marinesti also.

The director, Raisa, in Marinestiwas surprised to see the team, as we
arrived a day earlier than planned. Work started the same day, to unload
the lorry of supplies, get the kitchen set up and get to work. The school
had allocated two separate rooms for the bathrooms, and Romeo's team
had already been on site to plaster walls, create a new ceiling and tile the
floor, so TEECH volunteers would install sanitary ware, cubicles, lighting,
hand driers and the septic tank. Again, everyone worked really hard and
the project was finished on the Tuesday.

The team then had time on the Wednesday to travel into Balti to deliver
food to the reception centre for Ukrainians, plus visit the summer camp
were some are also staying. We were also lucky enough to have an
evening of local food, kindly made by the teachers at each school during
our visit.
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All pictures from the trip can be seen by clickins here to take you to
another page of the website. Huge thanks go to those who continue to
support TEECH, especially in the current climate, with costs rising, making
it allthe more of a challenge to achieve. Please see the photo page for
specific thanks.

The project would not have been possible without donations from
suppliers, who are shown here:

Sponsors 2022 - TEECH.ORG (weeblv.com).

And all those who generously donated to the project to help fund not only
supplies but the fuel, ferr), and road toll costs which come with
transporting aid and supplies across Europe.

2A21/,2A22 CHRISTMAS TRIP REPORT

A team of 10 volunteers travelled over to Moldova, just after Christmas
2A21b deliver over 1,400 shoebox gifts and food parcels, plus medical
items and aids.

TEECH were lucky enough to hire an 18 tonne lorry from Trott Rentals in
Norwich, to add to the convoy, also made up of the TEECH lorry and
TEECH van.7 of the volunteers drove out to Moldova, leaving from
Harwich on the 26th December and aniving in Moldova on the 3fth (about
2am). The joumey plans altered on route due to COVID-19 rules in
Romania, which had ehanged just a few days before and the team
needing to be through the country within 24 hours. lt tumed out to be
about 29 hours, wlthout question at the border, so all was well.

3 volunteers then flew over to Moldova and we alljoined up in Balti ready
to start deliveries from the 31st. We were lucky enough to be joined by
Dorina for most of the trip, joining us for the 6th year, after meeting
TEECH back in 2015 when the school bathroom project was completed in
her home village of Bolduresti. lulia, also from Bolduresti, was able to join
us for the last day after she had travelled back from college in
Romania. Throughout the trip the charity was also supported by Romeo,
with papenrork, transport and translation.

The team spent the week visiting the villages of Rispeni, Bocsa, Slobozia-
Sirauti QA21 project), Hasnasenii Noi (20 1 8 project), Marinesti, Cotiujeni
Mici, Anenii Noi (children's centre), Gradinita (2021project), Copanca,
Nisporeni and Bolduresti (201 5 project).

Santa visited each location and many of the photos can be viewed in
the gallery by clickins here. We hope you get a good feel of the trip from
the photos which are in two sections, showing house deliveries and then
shoebox gifts.

Many of the medical items were delivered to a few hospitals, with walking
aids etc given to villages. The team took hundreds of photos but we have
tried to choose just a selection for the website.

We would like to thank all those who took the time to make up shoeboxes
for the children and the team who came along to hand them out. Some of
the distribution was cornpleted outside but luckily the weather was mild
(for Moldovan standards), with only snow on our first few days, soon

and for walkino around the to deliver
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food to the elderly.

The joumey home started on Thursday 7th January, allgoing to plan until
the last day when many a roadwork in Germany caused hours of delay,
plus limited ferry crossings frorn Calais back to Dover, resulted in the lorry
drivers running out of driving hours on arrival in England on Sunday
morning. Once again tweaks to the plans were rnade and everyone made
it home on the Sunday afternoon.
Once again we would like to thank the following for their support,
monetary donations and shoeboxes.

" Felstead Aid for face masks, shields and much more
. UCH Logistics for face masks, hoodies, blankets and other new

clothing
. Old Buckenham Hall School, Suffolk
. Sathya Sai Organisation - Region 2 UK for food parcels
. Rotary CIub of lpswich
. Rotary Club of Billericay Mayflower

" Christchurch,Clacton

" AllAngels Federation, Norfolk Schools, for chairs and shoeboxes
. Roddy Philip
. Alan & Gel Bilby
. Stuart Road Primary Academy, Plymouth
n Land Registry, Plymouth
. The Griggs Family for ongoing support
. Cylch Hwyl a Gwaith (Fun & Work Circle), Wales
. And the manv lndividuals who have donated shoeboxes

Further thanks to companies continuing to support TEECH with the
charity's vehicles:

. Signs Made Easy, Clacton for completing free signage on the
TEECH trailer

. SLP Autos for the free MOT and Servicing of the Van

" Trott Rentals for the hire of the 18T lorry for the trip
. Elite Truck & Trailer Repairs Ltd for repairs to the TEECH lorry
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Brief statement of the
charity's policy on resetves

Details of any funds materially
in deficit

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:
o the charity's principal

sources of funds (including
any fundraising);

. how expenditure has
supported the key objectives
of the charity;

o investment policy and
objectives including any
ethical investment policy
adopted.

Funds remaining after a major aid trip to Eastern Europe in the
summer are held in Co-op and Barclays bank accounts. Funds are
needed on an ongoing basis for the next year's aid trips.

Funds beyond our day to day working needs to be transferred to an
interest bearing Barclays Bank deposit account.

Co-op Bank debit cards are used to provide day to day provisions
whilst abroad on aid trips. During this period the Co-op funds
beyond immediate requirements are transferred to a separate
Barclays Bank cunent account to avoid possible loss of funds
through misuse of a Co-op debit card outside the UK.

Funds are raised by volunteers contributing from their own
resourres and from sponsored events which they organise
themselves.

We are also gratefulfor the support of The Daniel Foundation and
OR.A lnternational, our partner organisations that work in Moldova
all year round.

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's truste-es

Signature(s)

Full name(s

TAR
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