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Docusign Envelope ID: 346A97A2-6BC4-4E06-BED3-93EE68C83F96

CHESHIRE COMMUNITY COUNCIL (REGISTERED NUMBER: 03555199)
TRADING ASCHESHIRE COMMUNITY ACTION

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

The trustees who are aso directors of the charity for the purposes of the Companies Act 2006, present their report with the
financia statements of the charity for the year ended 31 March 2025. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2019).

OBJECTIVESAND ACTIVITIES

The charity's principal activities during the year were those of improving the quality of life of Cheshires communities,
especialy its rura communities. It does that by working in partnership with other organisations and encouraging
communities to help themselves, and by addressing issues of disadvantage and socia inclusion in rural aress.

Public Benefit Statement - Aims, Activities and Achievements
The principa aim of Cheshire Community Council isto improve the quality of life of Cheshire's communities.

The Trustees believe that the services provided by the Cheshire Community Council are compliant with the Charities
Commission Guidance on Public Benefit and the public benefit is further exemplified in the following statements of
Achievements and Performance and Plans for Future Periods and in the comments relating to the work undertaken with the
restricted income funds below.

Achievementsand Performance
In terms of project delivery, we have continued to support groups and individuals in local communities across Cheshire and
Warrington.

Our key activities and services are broadly categorised into three themes: People, Place and Voice. We continue to subsidise
our core activities through our consultancy income and management fees from other commissions. We've continued to
develop and improve our training offer to members, and plan to continue to subsidise thisinto 2025/26. Looking forward, we
have increased the scope and capacity of our core offer through the communities and place strand of the United Kingdom
Socia Prosperity Fund (UKSPF). We've also supported statutory and 3rd sector partners in delivering collaborative services:
Community Home First for example and led on a number of grant programmes across Cheshire West and Chester in
particular. In addition, we had a successful year one of the Defra funded Rural Hosing Enabler programme of work and have
secured thiswork for another 12 months.

Financial Review
The results for the year, and the charity's financial position at the end of the year, are shown in the attached financia
statements.

Plansfor Future Periods

Our plans are to continue to consolidate our activity, demonstrate the proactive support CCA delivers into communities and
be an active member of emerging partnerships for the future. Well be looking to establishing more working relationships
with other sector organisations as well as continuing to devel op relationship with our statutory partners.
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Docusign Envelope ID: 346A97A2-6BC4-4E06-BED3-93EE68C83F96

CHESHIRE COMMUNITY COUNCIL (REGISTERED NUMBER: 03555199)
TRADING ASCHESHIRE COMMUNITY ACTION

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT

a) Governing document

Cheshire Community Council (trading as Cheshire Community Action) is a company limited by guarantee registered at
Companies House. It is also a charity registered under the Charities Act 2011. Its registered office is Queens House Annexe,
Queens Road, Chester CH1 3BQ.

b) Appointment of Trustees
As set out in the Articles of Association, eleven Trustees are elected by the members of the charitable company attending the
Annual General Meeting (held in the autumn of each year) and serve for aperiod of three years.

All members are circulated with an invitation to the AGM which advises them of the retiring Trustees and requesting
nominations for new trustees prior to the AGM.

c) Trustee Induction and Training

New Trustees receive induction training including an induction pack containing the Memorandum and Articles of
Association, details of the committee and the decision making structure, the business plan and the most recent audited
accounts and other financial information.

During the induction process they meet with the Chief Operating Officer, key employees and other Trustees.
Trustees are encouraged to attend appropriate external training events where these will enhance the undertaking of their role.

Organisation
The Board has appointed a Chief Operating Officer who is responsible for the day to day running of Cheshire Community
Council within the genera policy and financia limits as determined by the Scrutiny Committee, and subsequently ratified by
the full Board.

Risk Management

The Board (led by the Scrutiny Committee) has reviewed the principa areas of Cheshire Community Council's operations
and has considered the major risks in each of those areas of activity. In the opinion of the Trustees/directors Cheshire
Community Council has sufficiently robust monitoring/review systems and cash reserves that, under normal circumstances,
should alow any risksin its day-to-day operations to be mitigated to an acceptable level.

Investment Power s and Policy

These are provided by the Memorandum of Association of the company but are subject to conditions and consents imposed
or required by law. As a charity registered with the Charity Commission, Cheshire Community Council is governed by the
Trustee Act 2000.

All normal cash flow balances and reserves are held in deposit accounts.
Reserves Policy
Cheshire Community Council aims to hold sufficient funds in reserve to meet its likely outstanding commitments if

circumstances arose where the Trustees/directors were obliged to close the Charity.

The costs for 2024/25 were as follows:

Staff costs £104,409
Office costs £2,300
Redundancy payments to staff £61,250
Total £167,959

Thispolicy isreviewed annually as part of the budget making process.
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Docusign Envelope ID: 346A97A2-6BC4-4E06-BED3-93EE68C83F96

CHESHIRE COMMUNITY COUNCIL (REGISTERED NUMBER: 03555199)
TRADING ASCHESHIRE COMMUNITY ACTION

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
03555199 (England and Wales)

Registered Charity number
1074676

Registered office
Queens House Annexe
Queens Road

Chester

CH1 3BQ

Trustees

D Felix

L Smetham

JWeaver

E C Brady

C Fortune

A Amesbury

F Tunney (resigned 8.1.25)
A Painter (resigned 7.11.24)

Company Secretary
JHeselwood

Auditors

Murray Smith LLP
Chartered Accountants
Statutory Auditors
Darland House

44 Winnington Hill
Northwich

Cheshire

CW8 1AU

Bankers

Barclays Bank plc

30 St. Werburgh Street
Chester

CH12DY

STATEMENT OF TRUSTEES RESPONSIBILITIES

The trustees (who are aso the directors of Cheshire Community Council for the purposes of company law) are responsible
for preparing the Report of the Trustees and the financia statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
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Docusign Envelope ID: 346A97A2-6BC4-4E06-BED3-93EE68C83F96

CHESHIRE COMMUNITY COUNCIL (REGISTERED NUMBER: 03555199)
TRADING ASCHESHIRE COMMUNITY ACTION

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

STATEMENT OF TRUSTEES RESPONSIBILITIES- continued

Company law requires the trustees to prepare financia statements for each financial year which give atrue and fair view of
the state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing those financial statements, the trustees are
required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principlesin the Charity SORP,

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the charitable company and to enable them to ensure that the financia statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

In so far asthe trustees are aware:
- thereisno relevant audit information of which the charitable company's auditors are unaware; and
- the trustees have taken al steps that they ought to have taken to make themselves aware of any relevant audit information

and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Murray Smith LLP, will be proposed for re-gppointment at the forthcoming Annual General Meeting.

Approved by order of the board of trustees on 26 September 2025 and signed on its behalf by:

@ hsu(@ooi

779488E122024C2...

JHeselwood - Secretary
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REPORT OF THE INDEPENDENT AUDITORSTO THE MEMBERS OF
CHESHIRE COMMUNITY COUNCIL (REGISTERED NUMBER: 03555199)

Opinion

We have audited the financia statements of Cheshire Community Council (the ‘charitable company’) for the year ended
31 March 2025 which comprise the Statement of Financial Activities, the Balance Shest, the Cash Flow Statement and notes
to the financia statements, including a summary of significant accounting policies. The financia reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom
Generdly Accepted Accounting Practice).

In our opinion the financia statements:

- giveatrue and fair view of the state of the charitable company's affairs as at 31 March 2025 and of itsincoming resources
and application of resources, including itsincome and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basisfor opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors responsibilities for the audit of the financia
statements section of our report. We are independent of the charitable company in accordance with the ethical requirements
that are relevant to our audit of the financia statements in the UK, including the FRC's Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide abasis for our opinion.

Conclusionsreéating to going concern
In auditing the financial statements, we have concluded that the trustees use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for
aperiod of at least twelve months from when the financia statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
Annual Report, other than the financia statements and our Report of the Independent Auditors thereon.

Our opinion on the financid statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materialy inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materialy misstated. If we identify such materia inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a materia misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Opinionson other mattersprescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- theinformation given in the Report of the Trustees for the financial year for which the financial statements are prepared is
congistent with the financia statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Docusign Envelope ID: 346A97A2-6BC4-4E06-BED3-93EE68C83F96

REPORT OF THE INDEPENDENT AUDITORSTO THE MEMBERS OF
CHESHIRE COMMUNITY COUNCIL (REGISTERED NUMBER: 03555199)

Matterson which we arereguired to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of the
audit, we have not identified material misstatementsin the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if,

in our opinion:

- adeguate accounting records have not been kept or returns adequate for our audit have not been received from branches
not visited by us; or

- thefinancial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees remuneration specified by law are not made; or

- we have not received al the information and explanations we require for our audit; or

- the trustees were not entitled to take advantage of the small companies exemption from the requirement to prepare a
Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees

As explained more fully in the Statement of Trustees Responsbilities, the trustees (who are aso the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financia statements, the trustees are responsible for assessing the charitable company's ability to continue as
agoing concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the trustees either intend to liquidate the charitable company or to cease operations, or have no redigtic aternative but
to do so.

Our responsibilitiesfor the audit of thefinancial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 1SAs
(UK) will aways detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered materia if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of userstaken on the basis of these financia statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed bel ow:

The audit procedures designed to identify irregularities included:

- Enquiry of management and those charged with governance around actual and potential litigation and claims;

- Enquiry of company staff with responsibilities for compliance matters to identify any instances of non-compliance
with laws and regulations;

- Reviewing financia statement disclosures and testing to supporting documentation to assess compliance with
applicable laws and regulations;

- Auditing the risk of management override of controls, including through testing journal entries and other
adjustments for appropriateness, and eval uating the business rationale of significant transactions outside the normal
course of business.

There are inherent limitations in the audit procedures described above and, the further removed non-compliance with laws
and regulations is from the events and transactions reflected in the financia statements, the less likely we would become
aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting one
resulting from error, as fraud may involve deliberate concealment by, for example, forgery, intentional misrepresentations or
through collusion.

A further description of our responsibilities for the audit of the financia statements is located on the Financial Reporting

Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the Independent
Auditors.
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REPORT OF THE INDEPENDENT AUDITORSTO THE MEMBERS OF
CHESHIRE COMMUNITY COUNCIL (REGISTERED NUMBER: 03555199)

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members those
matters we are required to state to them in an auditors report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the charitable company and the charitable company's
members as a body, for our audit work, for this report, or for the opinions we have formed.

DocuSigned by:
C1E3F835F026457...
Nicola Tucker FCA (Senior Statutory Auditor)
for and on behaf of Murray Smith LLP
Chartered Accountants
Statutory Auditors
Darland House
44 Winnington Hill
Northwich
Cheshire
Cws 1AU

30-09-2025
[ DL (<
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CHESHIRE COMMUNITY COUNCIL
TRADING ASCHESHIRE COMMUNITY ACTION

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2025

2025 2024
Unrestricted Restricted Total Tota
funds funds funds funds
Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 2 44,535 - 44,535 44,087
Charitable activities 4
Projects and activities - 1,215,523 1,215,523 1,136,439
Investment income 3 6,883 - 6,883 2,148
Total 51,418 1,215,523 1,266,941 1,182,674
EXPENDITURE ON
Charitable activities 5
Projects and activities 3,955 1,128,088 1,132,043 1,185,733
NET INCOME/(EXPENDITURE) 47,463 87,435 134,898 (3,059)
Transfers between funds 14 53,342 (53,342) - -
Other recognised gaing/(losses)
Actuarid gaing/(losses) on defined benefit schemes - - - (77,000)
Net movement in funds 100,805 34,093 134,898 (80,059)
RECONCILIATION OF FUNDS
Tota funds brought forward 454,031 - 454,031 534,090
TOTAL FUNDS CARRIED FORWARD 554,836 34,093 588,929 454,031

The notes form part of these financia statements
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CHESHIRE COMMUNITY COUNCIL (REGISTERED NUMBER: 03555199)
TRADING ASCHESHIRE COMMUNITY ACTION

BALANCE SHEET
31 MARCH 2025
2025 2024
Notes £ £

CURRENT ASSETS
Debtors 10 207,823 157,837
Investments 11 280,000 165,509
Cash at bank 276,139 249,029

763,962 572,375
CREDITORS
Amountsfalling due within one year 12 (175,033) (118,344)
NET CURRENT ASSETS 588,929 454,031
TOTAL ASSETSLESS CURRENT
LIABILITIES 588,929 454,031
NET ASSETS 588,929 454,031
FUNDS 14
Unrestricted funds 554,836 454,031
Restricted funds 34,093 -

TOTAL FUNDS 588,929 454,031

These financiad statements have been prepared in accordance with the provisions applicable to charitable companies subject
to the small companies regime.

The financia statements were approved by the Board of Trustees and authorised for issue on 26 September 2025 and were
signed on its behdf by:

Daid Flire

07CA86481A48478...

D Felix - Trustee

The notes form part of these financia statements
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CHESHIRE COMMUNITY COUNCIL

TRADING ASCHESHIRE COMMUNITY ACTION

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2025

Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash provided by/(used in) operating activities

Cash flows from investing activities
Increase in deposits held at bank
Pension received

Interest received

Net cash (used in)/provided by investing activities

Changein cash and cash equivalentsin the
reporting period

Cash and cash equivalents at the beginning
of thereporting period

Cash and cash equivalentsat the end of the
reporting period

2025

134,718

134,718

(114,491)

6,883

(107,608)

27,110

249,029

276,139

The notes form part of these financial statements
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2024

(50,383)

(50,383)

(70,662)
236,000
2,148

167,486

117,103

131,926

249,029
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CHESHIRE COMMUNITY COUNCIL
TRADING ASCHESHIRE COMMUNITY ACTION

NOTESTO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2025

1 RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING

ACTIVITIES
2025 2024
£ £
Net income/(expenditure) for thereporting period (as per the Statement
of Financial Activities) 134,898 (3,059)
Adjustmentsfor:
Interest received (6,883) (2,148)
(Increase)/decrease in debtors (49,986) 37,271
Increase/(decrease) in creditors 56,689 (82,447)
Net cash provided by/(used in) operations 134,718 (50,383)
2. ANALYSISOF CHANGESIN NET FUNDS
At 1.4.24 Cash flow At 31.3.25
£ £ £

Net cash
Cash at bank 249,029 27,110 276,139

249,029 27,110 276,139
Liquid resources
Depositsincluded in cash - - -
Current asset investments 165,509 114,491 280,000

165,509 114,491 280,000
Total 414,538 141,601 556,139

The notes form part of these financial statements
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CHESHIRE COMMUNITY COUNCIL
TRADING ASCHESHIRE COMMUNITY ACTION

NOTESTO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1

ACCOUNTING POLICIES

Basis of preparing thefinancial satements

The financia statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financia Reporting
Standard applicable in the UK and Republic of Irdand (FRS 102) (effective 1 January 2019)', Financial Reporting
Standard 102 'The Financia Reporting Standard applicable in the UK and Republic of Ireland’ and the Companies
Act 2006. Thefinancial statements have been prepared under the historical cost convention.

Incoming resour ces

Voluntary income including donations, gifts and legacies and grants that provide core funding or are of genera
nature are recognised where there is entitlement, certainty of receipts and the amount can be measured with sufficient
reliability. Such incomeisonly deferred when:

- The donor specifies that the grant or donation must only be used in future accounting periods; or
- The donor hasimposed conditions that must be met before the charity has unconditional entitlement.

Income from commercial trading activitiesis recognised on arecoverable basis.

Income from charitable activities includes income received under contract or where entitlement to grant funding is
subject to specific performance conditions is recognised as earned (as the related goods or services are provided).
Grant income included in this category provides funding to support performance activities and is recognised where
there is entitlement, certainty of receipt and the amount can be measured with sufficient reliability.

Resour ces expended

Expenditure is recognised when aligbility is incurred. Contractua arrangements and performance related grants are
recognised as goods or services are supplied. Other grant payments are recognised when a congtructive obligation
arises that result in the payment being unavoidable. Costs of generating funds are those costs incurred in attracting
voluntary income, and those incurred in trading activities that raise funds.

Charitable activities include expenditure associated with the management and governance of the Charity along with
the management of its various projects and activities and include both the direct costs and support costs relating to
these activities.

Governance costs include those incurred in the governance of the Charity and its assets and are primarily associated
with constitutional and statutory requirements.

Support costs include central functions and have been alocated to activity cost categories on a basis consistent with
the use of resources, e.g. alocating property costs by floor areas, or per capita, staff costs by time spent and other
costs by their usage.

Irrecoverable VAT
All resources expended are classified under activity headings that aggregate all costs relating to the category.
Irrecoverable VAT is charged against the category of resources expended for which it was incurred.

Tangible fixed assets
Individual fixed assets costing £1,000 or more are capitalised at cost. Tangible fixed assets are depreciated on a
straight line basis over their estimated useful lives asfollows:

Furniture and fittings 10% on written down value
Computer and other office equipment 35% on cost and 10% on written down value

Page 12 continued...
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CHESHIRE COMMUNITY COUNCIL
TRADING ASCHESHIRE COMMUNITY ACTION

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

1 ACCOUNTING POLICIES - continued

Taxation
The company isaregistered charity and no provision is considered necessary for taxation.

Fundsstructure
Cheshire Community Council has a number of restricted income funds to account for situations where a donor

requires that a donation must be spent on a particular purpose or where funds have been raised for a specific purpose.
All other funds are unrestricted income funds.

Pension costsand other post-retirement benefits
The Charity ceased as an employer in the Cheshire Pension Fund on 31 March 2023.

2. DONATIONSAND LEGACIES

2025 2024
Unrestricted Restricted Tota Total
funds funds funds funds
£ £ £ £
Consultancy Income 35,985 - 35,985 33,357
Parish Council Membership 3,470 - 3,470 5,760
Village Halls Membership 5,080 - 5,080 4,970
44,535 - 44,535 44,087
3. INVESTMENT INCOME
2025 2024
Unrestricted Restricted Tota Total
funds funds funds funds
£ £ £ £
Bank interest receivable 6,883 - 6,883 2,148
4, INCOME FROM CHARITABLE ACTIVITIES
2025 2024
Activity £ £
Projects and activities Projects and activities 1,215,523 1,136,439

Page 13 continued...
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CHESHIRE COMMUNITY COUNCIL
TRADING ASCHESHIRE COMMUNITY ACTION

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

5. CHARITABLE ACTIVITIESCOSTS

Support
Direct costs (see
Costs note 6) Totds
£ £ £
Projects and activities 970,776 161,267 1,132,043
6. SUPPORT COSTS
Governance
Management Finance costs Totas
£ £ £ £
Projects and activities 156,283 240 4,744 161,267

7. TRUSTEES REMUNERATION AND BENEFITS

There were no trustees remuneration or other benefits for the year ended 31 March 2025 nor for the year ended
31 March 2024.

Trustees expenses
There were no trustees’ expensesin the year ended 31 March 2025 (2024: £0).

8. STAFF COSTS

2025 2024
£ £
Wages and salaries 355,291 286,249
Socid security costs 30,321 22,787
Other pension costs 15,942 15,030
401,554 324,066
The average monthly number of employees during the year was as follows:

2025 2024

Projects and activities staff 8 6

Governance and administrative staff 3 3

11 9

No employees received emoluments in excess of £60,000.

Key management
Total key management remuneration and benefits for the period ending 31st March 2025 was £91,139 (2024:
£88,355)

Other pension costs above represents the total operating charge included in resources expended in the statement of
financial activities and does not include amounts included in other finance costs and other recognised gains and
|osses.

Page 14 continued...
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CHESHIRE COMMUNITY COUNCIL
TRADING ASCHESHIRE COMMUNITY ACTION

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

9. TANGIBLE FIXED ASSETS

Furniture,
fittings
& office
equipment
£
CcosT
At 1 April 2024 and 31 March 2025 32,306
DEPRECIATION
At 1 April 2024 and 31 March 2025 32,306
NET BOOK VALUE
At 31 March 2025 -
At 31 March 2024 -
10. DEBTORS: AMOUNTSFALLING DUE WITHIN ONE YEAR
2025 2024
£ £
Trade debtors 161,250 152,230
Other debtors 1,900 500
Prepayments and accrued income 44,673 5,107
207,823 157,837
11. CURRENT ASSET INVESTMENTS
2025 2024
£ £
Other 280,000 165,509

Page 15 continued...
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CHESHIRE COMMUNITY COUNCIL
TRADING ASCHESHIRE COMMUNITY ACTION

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

12. CREDITORS: AMOUNTSFALLING DUE WITHIN ONE YEAR

Trade creditors
Socid security and other taxes
Other creditors
Accruals and deferred income

13. ANALYSISOF NET ASSETSBETWEEN FUNDS

Unrestricted
funds
£
Current assets 554,836
Current liabilities -
554,836
14. MOVEMENT IN FUNDS
At 1.4.24
£
Unrestricted funds
Generd fund 454,031
Restricted funds
Community Home First -
UKSPF Grant -
TOTAL FUNDS 454,031
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Restricted
funds
£
209,126
(175,033)

34,093

Net
movement
in funds

47,463

34,093
53,342

87,435

134,898

2025
£
286
8,621

166,126

175,033

2025
Tota
funds
£
763,962
(175,033)

588,929

Transfers

funds

53,342

(53,342_)

(53,342)

2024
£
286
7,916
160
109,982

118,344

2024
Tota
funds
£
572,375
(118,344)

454,031

At
31.3.25

554,836

34,093

34,093

588,929

continued...
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CHESHIRE COMMUNITY COUNCIL
TRADING ASCHESHIRE COMMUNITY ACTION

NOTESTO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2025

14. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
Generd fund

Restricted funds

Acre Defra

Early Intervention Project
Welcoming Spaces Grant
Cadent for Welcoming Spaces
Community Home First
UKSPF Grant
Greengpace

Growing Communities
Community Chest Funds
Social Enterprise

The Post Code L ottery

TOTAL FUNDS

Comparativesfor movement in funds

Unrestricted funds
Generd fund

Restricted funds
Pathfinder

TOTAL FUNDS
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Incoming Resources Movement
resources expended in funds
£ £ £

51,418 (3,955) 47,463
97,908 (97,908) -
249,042 (249,042) -
50,000 (50,000) .
17,500 (17,500) -
322,500 (288,407) 34,093
315,085 (261,743) 53,342
45,000 (45,000) -
27,238 (27,238) -
11,250 (11,250) -
30,000 (30,000) -
50,000 (50,000) .
1,215,523 (1,128,088) 87,435
1,266,941 (1,132,043) 134,898
Net
movement At
At1.4.23 in funds 31.3.24
£ £ £
488,090 (34,059) 454,031
46,000 (46,000) -
534,090 (80,059) 454,031
continued...
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CHESHIRE COMMUNITY COUNCIL

TRADING ASCHESHIRE COMMUNITY ACTION

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

14.

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
Generd fund

Restricted funds

Acre Defra

Cheshire East Borough Council - Energy
Early Intervention Project

Pathfinder

Welcoming Spaces Grant

Cadent for Welcoming Spaces
Community Home First

UKSPF Grant

Greenspace

TOTAL FUNDS

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
Generd fund

Restricted funds
Pathfinder

Community Home First
UKSPF Grant

TOTAL FUNDS

Incoming Resources Gains and Movement
resources expended losses infunds
£ £ £ £

46,235 (3,294) (77,000) (34,059)
73,030 (73,030) - -
9,724 (9,724) - -
646,500 (646,500) - -
- (46,000) - (46,000)
50,000 (50,000) - -
17,500 (17,500) - -
161,250 (161,250) - -
133,435 (133,435) - -
45,000 (45,000) - -
1,136,439 (1,182,439) - (46,000)
1,182,674 (1,185,733) (77,000) (80,059)
Net Transfers
movement between At
At 1.4.23 in funds funds 31.3.25
£ £ £ £
488,090 13,404 53,342 554,836
46,000 (46,000) - -
- 34,093 - 34,093
- 53,342 (53,342) -
46,000 41,435 (53,342) 34,093
534,090 54,839 - 588,929
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CHESHIRE COMMUNITY COUNCIL
TRADING ASCHESHIRE COMMUNITY ACTION

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

14. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are as

follows:
Incoming Resources Gainsand Movement
resources expended losses in funds
£ £ £ £

Unrestricted funds
General fund 97,653 (7,249) (77,000) 13,404
Restricted funds
Acre Defra 170,938 (170,938) - -
Cheshire East Borough Council - Energy 9,724 (9,724) - -
Early Intervention Project 895,542 (895,542) - -
Pathfinder - (46,000) - (46,000)
Welcoming Spaces Grant 100,000 (100,000) - -
Cadent for Welcoming Spaces 35,000 (35,000) - -
Community Home First 483,750 (449,657) - 34,093
UK SPF Grant 448,520 (395,178) - 53,342
Greenspace 90,000 (90,000) - -
Growing Communities 27,238 (27,238) - -
Community Chest Funds 11,250 (11,250) - -
Socia Enterprise 30,000 (30,000) - -
The Post Code L ottery 50,000 (50,000) - -

2,351,962 (2,310,527) - 41,435
TOTAL FUNDS 2,449,615 (2,317,776) (77,000) 54,839

Unrestricted Designated Funds

Designated funds were reviewed by the Board in March 2025, and changes were applied where appropriate. These
were fully agreed and are reflected above.

Reserves Palicy £167,959

The RESERVES POLICY requirements are calculated on the basis on three months running costs plus redundancy
payments.

Staff costs £104,409

Office costs £2,300

Redundancy payments to staff £61,250

Total £167,959

Restricted Funds

The ACRE DEFRA project is effectively core funding to enable Cheshire Community Action to work across the key
rural policy themes: transport, housing, broadband, access to services and community devel opment.
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CHESHIRE COMMUNITY COUNCIL
TRADING ASCHESHIRE COMMUNITY ACTION

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

14.

MOVEMENT IN FUNDS - continued

The PATHFINDER project, funded by Cheshire West and Chester Council, supports adults and older people. It
enables them to remain independent in their own homes and links them into the network of support and services of
which they may not be aware.

The EIP Fund, funded by Cheshire West and Chester Council, is delivered through a contract where we act as the
accountable body. We oversee grant payments to a number of voluntary and community organisations working in the
field of adult health and wellbeing.

The CHESHIRE WEST CORE grant provides essential funding to enable us to pursue our core charitable
objectives, with a particular focus on infrastructure support for voluntary, community, faith and social enterprise
(VCFSE) organisations across Cheshire West.

The WELCOMING SPACES Grant, also funded by Cheshire West and Chester Council, supports community
venues to provide warm, safe and inclusive spaces during the winter months. It enables local residents to connect
with others, reduce isolation, and access wider sources of help and support.

The COMMUNITY HOME FIRST programme is a partnership-led service that facilitates safe and supported
hospital discharge. Our team works with local hospitals and care providers to connect people with community-based
services and reduce delayed discharges.

The UKSPF Grant (UK Shared Prosperity Fund), awarded by Cheshire West and Chester Council, funds arange of
activity that supports community engagement, health improvement, and capacity building within VCFSE
organisations. We act as the delivery lead or host for severa projects under this funding stream.

The GREENSPACE project focuses on local food growing, sustainability, and community resilience. It supports
community gardens, skill-sharing, and access to healthy food while fostering loca networks and environmental
awareness.

The GROWING COMMUNITIES project is funded by Cheshire East Council and provides capacity-building
support to rural community groups and community buildings, strengthening local infrastructure and sustai nability.

The COMMUNITY CHEST Funds provide small grants to loca voluntary and community groups to help them
deliver grassroots projects that meet local needs. These flexible grants are often used for equipment, room hire,
events or running costs.

The SOCIAL ENTERPRISE work stream supports the development and sustainability of social enterprises across

Cheshire. We provide advice, networking opportunities and access to funding pathways to help organisations trading
for socia good grow and thrive.
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CHESHIRE COMMUNITY COUNCIL
TRADING ASCHESHIRE COMMUNITY ACTION

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

15. EMPLOYEE BENEFIT OBLIGATIONS
The Charity ceased as an employer in the Cheshire Pension Fund on 31 March 2023. It was determined by the
scheme actuary, Hymans Robertson, that as at the cessation date the Charity were in an asset position to the value of
£236,000. Thismoney was repaid to the Charity in September 2023.

The amounts recognised in the Balance Sheet are as follows:

Defined benefit
pension plans
2025 2024
£ £
Present value of funded obligations - -
Fair value of plan assets - -
Present value of unfunded obligations - -
Deficit - -
Net liability - -
The amounts recognised in the Statement of Financia Activities are as follows:
Defined benefit
pension plans
2025 2024
£ £
Current service cost - -
Past service cost - -
Actual return on plan assets - (843,000)
Changesin the present value of the defined benefit obligation are as follows:
Defined benefit
pension plans
2025 2024
£ £
Opening defined benefit obligation b/f - 766,000
Actuaria (gains)/losses from changesin
financial assumptions - (766,000)
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CHESHIRE COMMUNITY COUNCIL
TRADING ASCHESHIRE COMMUNITY ACTION

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

15. EMPLOYEE BENEFIT OBLIGATIONS - continued

Changesin the fair value of scheme assets are asfollows:

Opening fair value of scheme assets b/f
Actuaria gaing/(losses)
Cessation surplus

The amounts recognised in other recognised gains and losses are as follows:

Actuaria (gains)/losses from changesin
financia assumptions
Actuaria gains/(losses)

The major categories of scheme assets as amounts of total scheme assets are as follows:

Principal actuarial assumptions at the Balance Sheet date (expressed as weighted averages):

Discount rate
Future sdary increases
Future pension increases

Defined benefit
pension plans
2025 2024
£ £
- 1,079,000
- (843,000)
- (236,000)
Defined benefit
pension plans
2025 2024
£ £
- 766,000
- (843,000)
- (77,000)
2025 2024
£ £
2025 2024
- 3.80%
- 3.00%
- 2.30%
continued...
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CHESHIRE COMMUNITY COUNCIL
TRADING ASCHESHIRE COMMUNITY ACTION

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

16. RELATED PARTY DISCLOSURES
There were no related party transactions for the year ended 31 March 2025.
17. LEGAL STATUSOF THE CHESHIRE COMMUNITY COUNCIL

Cheshire Community Council is a company limited by guarantee and has no share capital. The liability of each
member in the event of winding up is limited to £1.

18. APB ETHICAL STANDARDS

In common with many other businesses of our size and nature we use our accountants to prepare and submit returns
to the tax authorities and assist with the preparation of the financial statements.
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