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Community Advice Works

(A company limited by guarantee)
Trustees' Annual Report

For the year ended 31 March 2024

The trustees, who are also directors of the charity for the purposes of the Companies Act 2006,
present their report with the financial statements of the charity for the year ended 31 March 2024,
The trustees have adopted the provisions of the Statement of Recommended Practice (SORP)

(FRS 102) and The Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102).

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing doecument

The charity is controlied by its governing document, a deed of trust, and constitutes a limited
company, limited by guarantee, as defined by the Companies Act 2006,

Recruitment and appointment of new trustees
Directors/Trustees are appointed at an Annual General Meeting when a third of the existing
Directors/Trustees must resign at which point they can then stand for re-election.

As set out in The Articles of Association the Trustees, who are also directors for the purposes of
company law, have the power at any time, and from time to time, to appoint any person to be a
Director/ Trustee, either to fill a casual vacancy or as an addition to the existing
Directors/Trustees, Any Director/Trustee so appointed shali hold the office only until the next
following Annual General Meeting and shall then be eligible for re-election,

Organisational structure

The charitable company is managed by Directors/Trustees elected at the Annual General Meeting.
The Directors/Trustees also act under company law as Directors of the company. There were six
Directors/Trustees as at 31 March 2024 each of whom is liable to pay a maximum of £1 in the
event of the company being wound up. The board met every 4 to 6 weeks to monitor the on-going
development of the project and to discuss reports on work related projects. Updates on issues
related to finance are given at each meeting. Health and Safety and staff matters are always
itemised on the agenda.

The Directors/Trustees have been monitoring the organisation to ensure it is efficient, effective
and sustainable. The Directors/Trustees are also committed to furthering partnership working to
enable residents to benefit from local services that complement each other, avoid duplication and
ensure best practice,

Risk management

The organisation premises are still based in New Cross and due to our good on-going relationship
with Lewisham Council, these are still rent free to us.

We need to note the risk attached to the new premises as we do not own it and although we have
an indefinite contract with then Lewisham Homes, now Lewisham Council, we do, overall, have
less security, however we calculate that this is a small risk,
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STRUCTURE, GOVERNANCE AND MANAGEMENT
Risks in a Cost of Living Crisis

Trustees are aware of the incredibly difficult time being faced by residents and organisations
across the local area in New Cross Gate, with the continued cost of living crisis and the difficult
situation many local families are in.

Trustees are aware of the risk to the organisation from the huge number of people that need to
access support and help, something that we have seen from the rising number of people accessing
our drop-in and advice services and newly developed outreach sessions.

It is vital that the trustees and Directors are well briefed and have continuing conversations about
the developing situation to ensure work is reflecting the needs of the community.

Risks With Funding Moving into 2025

Trustees are aware of the difficult financial situation with funding in the advice and charity sector
following the pandemic and the largest global economic crisis seen in over a century.

While we are still in partnership with Advice Lewisham Partnership, funds received from them
ceased in 2023. We are hoping to secure funding from the National Lottery for the next five
yeats.

We continue to support the Service Manager to bid for further funds and support the charity from
our investment portfolio from CCLA.

The services we provide offer a safety net to struggling families and vulnerable individuals and the
need for our services is becoming greater and greater as local residents feel the pinch of economic
stagnation and further raising cost in fuel and food prices. We have to secure other funding streams
and continue to work diligently to secure these.

Staff continue to work in a hybrid fashion in the office, we arc aware of the risks from lack of

secured funding to the workforce and continue to monitor their workload as more people access
our services. It is becoming increasingly difficult as many more charities struggle with limited

financial resources and council funding has been drastically cut from central government

Reviewing the effect of the cost of living crisis and its impact on our service and community needs
to be reviewed by the Directors/Trustees at every Board meeting over this current financial year,
including measuring the amount of service users and type of enquiry.
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Operating in 2 Changing World

Like many charities around the world we find ourselves in a situation where demand for our
services is increasing, and, we anticipate, will continue 1o increase while at the same time funding
to deliver our services is being cut, lost and harder to attain from grant givers under huge pressure
from increased demand.

The organisation has stabilised significantly since the last financial year, even with a change of
our Service Manager.

The organisation now has a full roster of advisors, with some changes to days worked, to cope
with the increasingly busy drop-in session.

The amount of residents seen at drop-in services, ouireach sessions and appointmeats has almost
doubled in the previous financial year. There are severe staff shortages in the advice sector, with
very few people applying for vacant posts, Trustees are aware of the risk if an advisor decides to
move on from the organsation and we support the Service Manager in this.

1t is vital that the organisation continue to look and win new sources of funding and a strategy for
raising funds has been developed which the directors/Trustees have made central to their overall
strategic planning.

The Directors/Trustees regularly monitor and review the risks facing the charity and to ensure that
appropriate plans and policies are in place.

OBJECTIVES AND ACTIVITIES

Objectives and aims

Every year we work with clients to maximise their income through benefit applications, and assist
with appeals and tribunals. We continue to support people to deal with changes to the benefit
system, such as the Universal Credit and changes to PIP and DI.A,and changes to the Winter Fuel
Allowance and other measures that have resulted in reduced income levels for the families and
individuals who seek our assistance.

We saw cases of domestic violence increase significantly over the pandemic and the impact of the
cost-of-living placing increasing stress on famities. CAWS's Domestic Violence service continues
to grow and provide a supportive environment in which women can process their experiences,
explore options and pave the way for future change. Through follow-up consultations with women
who received support, there was a reduction in the level of violent and controlling behaviours and
injuries and significant improvements in women's self-esteem, anxiety, depression and self-
efficacy.
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Our focus has been to identify new revenue and capital funding opportunities to ensure our
activities are sustained. This has resulted in the establishment of new partnerships and joint
working with other Jocal erganisations,

The objectives of the charity as sef out in the company's memorandum of asscciation are:

« To improve social conditions, health, employment training and life skills of poor persons
resident in the London Borough of Lewisham and surrounding areas.

The description "poor" is perhaps a little anachronistic and we continue to work with some of the
most socially and economically deprived people in the borough enabling and empowering them to
access services and agencies to help improve their lives.

The strategies employed to achieve the charity's objectives are to:

« To offer advice and information services to Jocal families/individuals
« To provide volunteering and training opportunities
« To offer advocacy and counselling to victims of domestic violence.

Ensuring our work delivers our aims

We review our aims, objectives and activities each year. The review over the coming year will
include learning lessons on managing and meeting new and increased demands from our client
group as well as sharing good practice with and from other local agencies, The review looks at
what was achieved and the outcomes in the previous 12 months as well as developing strategies
for this current year. The review looks at the success of each key activity and the benefits they
have brought to those groups of people we are set up to help. It also helps us ensure our aim,
objectives and activities remain focused on our stated purposes. We have referred to the guidance
contained in the Charity Commission's general guidance on public benefit when reviewing our
aim and objectives and in planning our future activities.

How our activities deliver public benefit

Our main activities and who we try to help are described below, All our charitable activities focus
on the improvement of social conditions and prospects for socially and economically deprived
people resident in the London Borough of Lewisham and are undertaken to further our charitable
purposes for the public benefit.




Community Advice Works

(A company limited by guarantee)
Trustees' Annual Report

For the year ended 31 March 2024

Advice work

Throughout the year we have delivered a service to clients across the borough assisting
them with benefits applications and appeals, we have done preliminary advice in housing,
tax and debt.

The new Renters Rights Bill and the Social Housing (Regulation) Act is also starting to
have an impact on our services and an increase in demand for appointments by residents.

Data collected over the year continues to show the financial gains made for our clients by
maximising benefits and winning appeals.

We remain an equal partner in the Advice Line Lewisham consortium and play a full and
positive role in its development for the time being.

Mozaic- Women's project supporting women experiencing domestic violence

This advocacy service operating from St Thomas' Hospital provides a supportive
environment for women expetiencing domestic violence. This project has been part of our
delivery of services for more than a decade now and remains a significant provider of
support for women, helping them to process their situations and experiences, to consider
their options and to deal with the myriad of issues facing them. These range from
practical concerns around money, accommodation, children and work to issues of
confidence, depression, anxiety and self-esteem.

This service provides support for women from a very diverse community, many of whom
are referred by mid-wives at a very stressful time.

Premises

We continue to maintain good relations with Lewisham Council we operate out of 49a
Hatfield Close as our base on a long term lease, rent free, with maintenance support. It is
worth noting that Lewisham Homes had operated as an ALMO for Lewisham Council
and was brought back into being controlled by Lewisham at the end of 2023,

Volunteers

The Trustees would like to take this opportunity to thank all the volunteers who gave
their time and support so generously. Volunteers are the heart of CAW and without their
commitment we would not be able to provide as full a service. CAW has traditionally
taken on volunteers from the local area who are unemployed although our volunteers
come from all walks of life and are of all ages. Volunteers are involved in all aspects of
the organisation
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FINANCIAL REVIEW

In the year to 31st March 2024 CAW received income of £165,499 (2023:£200,647) and reported
expenditure of £216,927 (2023: £191 .828) leaving deficit for the year of £3 1,428 (2023: £8,819).
There were gains on CAW's CCLA investments of £71,446 (2023: losses of £5,573), The gains on
investment meant CAW finished the year in overall surpius of £20,018 (2023: £3,246), of which
unrestricted income funds accounted for £34,078 (2023: deficit £14,830, with restricted income
funds showing a deficit of £14,060 (2023: surplus £1 8,076).

CAW's reserves at 31st March 2024 are £699,656 (2023: £679,638) of which £9510 (2023:
£23,570) relate to Restricted Income Funds and £690,146 (2023: £656,068) relate to Unrestricted
Income Funds, of which £ 11,069 is Designated for Advice.

Reserves policy

The activities of Community Advice Works are financed on a project-funding basis with a
measure of unrestricted funding to cover necessary administration, core costs and overheads.

In order to fund the core costs of the organisation a management fee is built into funding
applications. At the reporting date the General Reserve stands at £690,146 (2023:
£656,068). . ,

The trustees have invested a substantial part of these funds in a CCLA Investment fund,
leaving enough to cover 6 months overheads in the Shawbrock Bank and the Barclays current
account.

The Trustees understand that a development of a new reserves policy may be necessary as core
funding ends going in to 2024 and investments of reserves does not deliver substantial income.
The organisation has also been informed by some potential funders, that due to the amount of
liquid reserves, funders will not consider funding our organisation, this requires a new direction
and policy for reserves if external funding is to be achieved.

Trustees will continue to work with the Service Manager to ensure that a coherent business plan is
put together for the coming financial year. .

Principal funding sources

The principal funding sources were the London Borough of Lewisham, Guys and St Thomas's
NHS Trust, The National Lottery and Lewisham Local. The board is extremely grateful to all our
funders for their continued support.

Investment policy and objectives

Under the Memorandum and Articles of Association, the charity has the power to invest in any
way the Directors/Trustees wish and in line with our investment policy.
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FUTURE DEVELOPMENTS

We anticipate significant pressure on our finances and other resources during the coming financial
year as a result of core funding from the London Borough of Lewisham ending,

Directors/Trustees are developing strategic plans to ensure the organisation manages this new
situation as best it can with robust policies, procedures, training and support in place, alongside a
regularly reviewed risk register, a fundraising strategy that is realistic and innovative. Care of our
most valuable asset, the staff and volunteers will continue to be in the foreground.

The charity was successful in its re-application for accreditation on behalf of the advice service to
the Office of the Immigration Services Commissioner (OISC), Community Legal Services and the
Quality Mark. The organisation continues to strive to be an active voice for our service users and
communities and actively encourages and promotes community cohesion. The directors and
trustees are committed to continue with further consortium and partnership working to maximise
our impact. Community Advice Works Management Board and staff seek to ensure that the
community is at the heart of its work.




STATEMENT OF TRUSTEES RESPONSIBILITIES

The trustees (who are also the directors of 170 Community Project for the purposes of company
law) arc responsible for preparing the Report of the Trustees and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

Company law requires the frustees to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the charitable company and of the incoming
resources and application of resources, including the income and expenditure, of the charitable
company for that period. In preparing those financial statements, the trustees are required to o
select suitable accounting policies and then apply them consistently;
o observe the methods and principles in the Charity SORP;
o make judgements and estimates that are reasonable and prudent,
o state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements;
o prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charitable company and to enable them to ensure
that the financial statements comply with the Companies Act 2006. They are also responsible for
safegnarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

o There is no relevant information of which the charitable company's Independent Examiner
is unaware; and ‘ :

o The trustees have taken all steps that they ought to have taken to make themselves aware
of any relevant audit information and to establish that the auditors are aware of that
information.

Our Independent Examiner, appointed during the year, is Kathleen Moss ACMA, CGMA.
Members of the charity guarantee to contribute an amount not exceeding £1 to the assets of the
charity in the event of winding up. The total number of such guarantees at 31st March 2024 was

6 (2023: 7). Trustees are members of the charity but this entitles them only to voting rights.

The trustees have complied with the duty in section 4 of the Charities Act 2011 to have due regard
to gnidance published by the Charity Commission, including public benefit guidance. The
company has taken advantage of the small companies' exemption in preparing the report above.
The trustees declare that they have approved the trustees' report (including directors' report)

above.

Approved by the trustees and signed on their behalf by;

\};{\ ﬂ % wn@jﬁd’

- - AOTLS
Kathy Dunbar (Chair) Trustee Date:...%??. ........ i ..............
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Independent Examiner's Report
To the Trustees of Community Advice Works

| report on the accounts of the charity for the year ended 31st March 2024, comprising of the Statement of Financiel Activities,
Balance Sheet and associated notes.

Respensiblilties and basis of report

As the charity trustees of the company (and aleo its directars for the purposes of company iaw) you are responsible for the preparation
of the accounts in accordance with the requirements of the Companies Acl 2006 ('lhe 2006 Act),

Having satisfied mysalf that the accounts of the company are not requlred to be audlted under Part 16 of the 2006 Act and are afigible
for Independent examinatlon, | report In respect of my exarmination of your company's accounts as carried oul under seclicn 145 of the
Charitles Aot 2011 (the 2011 Acl’). In carrying out my examination [ have followad the Directlons given by the Charity Commission
under saction 145(5)(b) of the 2011 Act,

Indapendent sxaminer's statemant

| have completed my examination. | confirm that no matters have come to my attention In connection with the examination glving me
cause to bellave that In any material respsct;

accaunting records ware not kept in respact of the company as requirad by section 388 of the 2006 Act: or

2 the accounls do not accord with those records; or

3 the accounts do not comply with the accounting requiremsents of section 386 of lhe 2006 Act other than any raduirement tha:
the accounts give a *true and falr view which is not a melier considered as part of an independent examination; or

the accounts have nol been prepared In accordance with the methods and princlples of the Statement of Recommendead
4 Practice for accounting and reporting by charities applicable to charilies preparing their accounts in accordance with the
Financial Reparting Standard applicable in the UK and Republic of Irsland {FRS 102),

I have no concerns and have come across no sther matters in connection with the examination fo which attention should be drawn In
this report in order to enable a proper understanding of the accounts to be reached.

Kathlean Moss ACMA, CGMA,
Kathleen Moss Limlted

48 Lawn Terrace

London

SE34LP

KR Moss

Dated: 23/12/2024
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Statement of Financlal Activities
{inciuding Income and Expenditure Account)
For the year ended 3ist March 2024

Total
Unrestrictad Restricted  Tota! funds Unrestricted  Restricted Junds
funds funds 2024 Sunds Junds 2023
incomeo Nota £ [ £ £ £ £
Donations and legacles 3 384 383
Charltable activities 4 123,691 44,075 164,766 132,296 68,111 200407
{rvestmenis 5 350 as0 240 240
Total income 124,424 41,075 165,499 132,536 68,171 200,647
Expenditure: ]
Ralging funds 4,108 4,108 4,180 4,180
Charitabla activities 167,684 55,135 212,819 137,613 50,035 187,648
Total oxpanditure 164,792 55,138 216,927 141,793 50,635 191,828
Net incomef(expenditure) before
transfer batween funds {37388y  (14.080)  (51,428) {9.257) 18,076 8,819
Transfor batwasn funds
Net Incomal{expenditura) bafore other gains ) ‘
and Josses {s73e8) (1a080)  (51428) (9,267 18,076 8,819
Galns on investments: 71,446 71,448 (5,573 - { 5679
Net movement Infunds 34,078 ( 14.060) 20,018 ( 14,830) 18,076 3,246
Reconcliation of funds
Total funds brought forward 656,068 23,670 679,638 670,808 5,494 676,392
Total funds carrlod forward £ 680446 £ 8510 £ 895,658 £ 656068 £ 23,570 £879,638

L=

The statemant of inanclal activilies includas alf gains and losses recognised In the year,
All income and expehditure derives from conlinuing activities.

Tho statement of Anancial activitles compHes with the ragulremants foran income and expenditure account under the Companles Act
2008,

The notes on pages 11 ta 21 form part of these accounts.




Community Advice Works Limited
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Balance Sheet
As at 31st March 2024
Note 2024 2023
£ £
Fixed assots
Tangible Assets 9 647 1,294
Current assets
Debtors 10 50,190 97,065
Investments 615,873 544,427
Cash at bank and in hand 60,080 55,385
726,123 696,877
Liabilltles:
Creditors: Amount falling dus within one year 1" (27,1 14} (18,633)
Net current assets / (liabllitles) 698,009 678,344
Net asseots 699,656 679,638
The funds of the charity: 12
Restricted income funds ' 12 . 8510 , 23,570
Unrestricted Income funds’ . ) R . .
General resérve ' 680,146 656,068
Total charity funds 699,655 679,638

D e

The charlty |s entitled to the exemption from the audit requirement contained In saction 477 of the Companlas
Act 2006, for the year ended 31st March 2024, No member of the charity has deposited a nofice, pursuant to
sectlon 476, requiring an audit of these accounts.

The trustees acknowledge their responsiblfities for ensuring that the charitable company keeps accounting
records which comply with sections 386 and 387 of the Act and for preparing accaunts which glve & true and
falr view of the state of affalre of the charitable company as at the end of the financlal year and of Its incoming
resources and application of resourcas, Including its income and expenditure, for the financlal year in
accordance with the requirements of sections 394 and 395 and which otherwise comply with tha requirements
of the Companles Act 2008 relating to accounts so far as appilcable to the charilable company.

These financial statements have been preparad In accordance with the spacial provisions of Part 15 of the
Companies Act 2006 relating to small companies.

The notes on pages 11 to 21 form part of these accounts.

The accounis were approved by the Board on .....ccvveeneeennn.

Trustee Jjo . D o= Name A f{?ffzf/tiz ‘g:; Q (¢ /'\!3@ ﬂ R

Charity Registration No.: 1074622
Company Roglstration No.: 03416786




Community Advice Works Limited
(A company limited by guarantee)

Notes to the financial statements for the year ended 31st March 2024

21

22

23

24

2.5

26

Statutory information

Community Advice Works Lid is a charitable company, firited by guarantes, registerad in England and
Wales number 03418785, charity number 1074622, The charifable company's reglstered office address is
492 Halfleld Close, London, SE14 5DW, The registered office is the principle place of business. The
functional currency is stering.

Agcounting policles

Basls of proparation

The financial statements hava been prepared in accordance with Accounting and Reporting by Charitles:
Statsment of Recommended Practice appicable to charities preparing thelr accounts in accordance with the
Financlal Reporting Standard applicable in the UK and Republlc of Ireland (FRS 102), {Charities SORP FRS
102) and the Companies Act 2006,

Assets and liabilittes are Inltially recognised at historical cost or transaction value unless otherwise stated In
the relevant accounting pollcy note(s).

Publlc benefit entity
The charitable company, Community Advice Warks Ltd meels the defintion of a public benefit entity under
FRS 102,

Golng concem
The frustees consldar thal there are no materlal uncertaintias about the charitable company's ability to
continue as a going concem. The charitable company can comfortably operate based on canfirmed funding
with sufficient reserves. ‘

The trustess do not consider that there are any sources of estimation uncertainty at the reporting date {hat :
have a slgnificant risk of causing a material adjusiment to the carrying amounts of assets and labliities
within the next reporting period. ’

income

Income Is recegnised when the charity has entitiamant to the funds, any performance conditions attached to
the income have been met, it s probabla that tha Income will be raceived and that the amount can be
measured reliably.

Where donations and grants are restricted to future accounting periods, they ara deferred and recognised in
those future accounting periods. Grants for immediate financlal support and assistance, or fo reimburse
costs previcusly Incurred, are recognised immediately.

Income from charitable aclivities comprises advice work programmes which are included when receivable.

Interest racelvable

Intereast on funds held on deposlt Is included when recalvable and the amount can bo measured reliably by
the charity: this Is normally upon notification of the Interest pald or payable by the bank. :

Fund accounting

Restrictad funds are to be used for specific purposes as lald down by the donor. Expenditura which meets
these criteria is charged to the fund.

Unrestricted funds are donations and other incoming resources received or generated for the charitable
PUIpOseas.
Deslgnated funds are unrestricted funds earmarked by the trustees for particular purposes.




Community Advice Works Limited
(A company limited by guarantee)

Notes to the financlal statements for the year ended 31st March 2024: confinued

2,7 Exponditure and basis of apportioning costs

Expenditure Is recognised once there Is a legal or canstructive abllgation fo make a payment to a third party,
it is probable that seltlement will be required and the amount of the obligalion can be measured reliably.
Expendiiure is accounted for on an accruals basis with the Iacoverable elsment of VAT includad with the
item to which it relates and has been classified under headings that aggregate all costs related to the
calagory. Expenditure is classifled under the following activity headings:

Raising funds: Costs of raising funds relate to the costs Incurred by the charitable company in inducing
third parties to make voluntary contributions to It, as well as the cost of any zolivites with a fundraising
pumose

Charitable activites: Expenditure on charitable activities includes the costs of dalivering advica services
and other activittes undartaken to further the purposes of the charity and their assoclated support costs.

2.8 Tanglble fixed assets and dopreciation
The charitable company operates a policy of capiialising fixed asset items over £1,000. Tangible
fixed assels are stated at cost less depreciation. Depreciation ls provided at rates calculated to
wiite off the cost less estimated residual value of each asset over lls expected useful life. The
principal annual rates used for this purpase are:

IT equipment 33% on cost
Furniture & security 25% on cost
Plant and machinery 25% on cost

2.7 Leasing and hire purchase commitments
Rental charges ara charged on a stralght line basis over the term of the lease.

2.8  Gash atbank and in hant ‘ _
Cash at bank and in hand Includes cash and short term highly liquid invesiments.
The trugless seek to use short term deposits to maximise the retum on monies held at the bank
and to manage cash flow.
The charitable company only has financial assets and financial fiabliitles of & kind that qualify as basic
financial instruments. Baslc financial instruments are initially recognised at transaction value and
subsequently measured at thelr setilement valus with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

29 Debtors

Trade and other debtors are recognised at the selflement amount due after any irade discount offered,
Prepayments are valued at the amount prepald net of any trade discounts due.

210 Creditors and provislons
Creditors and provislons are recognisad whera the charitabls sompany has a present obllgation resulting
from a past event that will probably result in the transfer of funds to a third party and the amount due {o
setfie the obllgation can be measured or estimated rellably. Creditors and provislons are normally
recognised at thelr satlement amount after aflowling for any rade discounts dus.

211 Fundralsing
170 Gommunily Project daesn't use 3rd party fundraising organisations. Funds are raised through individual
donatlons, grants from Trusts, Foundations and Government granis and contracts. Some fundralsing
events are been carried out from time to fime.

212 Pensions
The charitable company aperates an Auto Enrolment deflned contribution panslon schame,
Coniributiens are chargad to the Statement of Financlal Activities as they are incurred,
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Notes to the financial statements for the year ended 31st March 2024: confinued

3 Daonatlons and legacios Unrestricted Restricted Total
2024
£
Other donations 383 383
383 383
Donations and legacies - prior year
comparative Unrestricted Restricted Total
2023
£
Othar donations
4 Income from charitable activities Unrestricted Restrictad Total
2024
£
Mozaic - Home Office St Thomas 94,267 04,267
Lewisham CAB 25,424 25,424
Lewisham NCIL ‘ _ ‘ 30,125 30,125
Lewisham Local, funded by Lewisharm i ‘
Council 10,950 10,950
Gift in Kind - offlce rent 4,000 4,000
123,691 41,075 164,766
Income from charitable activitles - prior
year comparative Unrestricted Restricted Total
2023
£
Advice Work 35,424 35424
Mozaic - Home Office St Thomas 93,322 93,322
New Cross Gate Trust 700 7,860 8,560
Lewisham NCIL 60,251 60,251
Tallisman Trust 350 350
Lew:sh.am Local, funded by Lewisham 2,500 2,500
Council
132,296 68,111 200,407
Notes to the financlal statements for the year ended 31st March 2024: contlnued
5 income from investments Unrestricted Restrictod Total
2024




Community Advice Works Limited
(A company limited by guarantee)

Interest receivable 350 350
income from invesiments - prior year
comparative Unrestricted Restricted Total
2023
E
Inlerest receivable 240 240




Community Advice Works Limited
(A company limited by guarantee)

Hotas to the financial statements for the year ended 31st March 2024: continued

6 Analysis of expenditure

Gfit in Kind - office rent
Staff costs

Hardship grants

1T subscriptions and caver
Independent examination
Bank charges & Interest

Clerical, lagal & professional

Service Accraditation
Light, heat and water
Telsphone
Subscriptions and
publications
Insurance & professional
indemnity

Prinfing, postage and
stationery

Sundries

Cleaning & waste

Building security & fire sate:” .

Travel and subsistence
Consultancy & supervision
Depreciation

Staff training

Recruitment

Wehsite

Support costs
Governance costs

Total expenditure 2024

Of the tota! expenditure:

Analysis of expenditure - prior year comparative

Cost of Charitable activitles: Govemance Support

ralslng funds  Advice work & grants costs costs 2024 Total
£ £ £ £ £
3000 500 500 4,000
3,355 143,263 30,197 176,815
1,700 1,700
13,439 13,439
2,000 2,000
163 163
375 1,927 1,702
1,600 1,600
428 428
3,661 3,661
1,699 536 2,235
are 379
1,276 1,276
160 - 1s0
- 1,377 1,37,
181 181
4,400 4,400
647 647
598 598
181 181
3,355 173,771 3,038 36,763 216,927

685 35458 620 (36,763)

68 3,580 (3,658)
4,108 212,819 216,927
Unrestricted Rastricted Total
2024 161,792 55,135 216,927
2023 141,783 50,035 191,828
Notes to the financial statements for the year andad 31st March 2024: continuad
Cast of Charitable activilies: Governance Support
raising funds  Advice work & granls cosis cosis 2023 Totaf




Community Advice Works Limited
(A company limited by guarantee)

£ £ £ £ £
Staff costs 3,355 131,585 30,197 165,137
IT subscriptions and cover 9,187 250 9,437
Independeant axaminalion 1,800 1,800
Bank charges 1534 134
Clarical, legal & professional 860 1,160 2,040
Sarvice Accreditation 1,512 1,672
Rent, light, heat end water 367 367
Telephone 3,680 3,680
Equipmaent malntenance and
renewal 95 95
Subscriptions and
publications 1,632 1,532
Insurance & professional
indemnity 2,467 2,467
Printing, postage and 665
stationery 665
Sundrias 200 200
Repairs, Maintanance, 657
Cleaning 657
Building security & fire safety 318 318
Travel and subsistence
Consultancy & supsrvision
Depreciation 1,308 1,308
Staff training 324 34
Websita ; . 165 ] _ 155

" 3,350 150,53 3,46% 34,477 191,826

Support costs 738 32,983 753 (34,477)
Governance cosls 20 4,225 (4,316

Total expenditure 2023 4,180 187,738 791,828




Community Advice Works Limited
(A company limited by guarantee)

Notes to the financial statements for the year ended 31st March 2024: contlnued

7 Net income for the year
The net income for the year Is stated after charging: 2024 2023
£ £
Depreciation of tangible fixed assets owned by the
charitable company 647 1,308
independent Examination 2,000 1,800
8 Staff costs
Staff costs during the year were: 2024 2023
£ £
Salaries and wages 163,968 153,457
Social Securlty costs 8,607 7,917
Employer's contribution to defined contribution pension schemes 4,240 3,763
176,815 165,137
Mumber of emploveas = -
The average monthly number of employees during the year wa: Sl T e
' n 2024 2023
2] 6

There were no employees whose annual remuneration was £606,000 or more.

The key management personnel of the charitable company included the Trustees and Manager.
Total employee baneflits paid to key management personnel including NIC and pension were £35,731
{2023: £33,552).




Notes to the financlal statements for the year ended 31st March 2024: continued

8

10

1"

Tanglble fixed assets

Cost;
At 1 April 2023
Addlitions at cost

At 31 March 2024

Depreclation:
At1 Apri] 2023
Charge for ysar

At 31 March 2024

Net book value:
At 31 March 2024

At 31 March 2023

Dabtors
Due within ong year:

Trade dabtors
Provision for bad debt
Accrued Income and prepayments

CradHors
Amounts falling due within one year:

Trade creditors

Soclal Security and olher laxes
Panston

Other creditors

Community Advice Works Limited
(A company limited by guarantee)

Plant & Fumlture &

Machinery Security  IT Equipment Total
£ £
3,768 1,467 11,761 17,016
3,768 1,467 11,781 17,016
3,768 1,467 10,487 15,722
647 647

3,768 1,467 11,924 16,369
847 647

1,284 1,204

2024 2023

£ £

48,093 78,530

2,097 17,535

50,180 97,085

2024 2023

£ £

7,905 3,186

0,937 3,255

848 793

B423 11,298

27114 18,532




Community Advice Works Limited
(A company limited by guarantes)

Notes to the financial statements for the year ended 31st March 2024: continued

12 Analysls of net assets between funds

Unrestricted Restrictad Total
Funds Funds Funds
£ £ £
Fund Balances at 31 March 2024 are represented by:
Tangible Fixed Assets 647 647
Current Assets 716,613 9,510 726,123
Creditors: Amounts falling due within om (27,114) (27,114)
Total net agsets 680,146 9,510 699,656
Analysis of net agsets between funds - prior year comparative
Unrestricted Restricted Total
Funds Funds Funds
£ £ £
Fund Balances at 31 March 2023 are representad by.

Tangible Fixed Assels 1,294 1,204
. Currenf Assaefs--~ ) . grasnt o 28570 696.877 .
Creditors: Amounts faliing due wittun or (18,537 : (18,52:"
Total net assels 656,068 23,570 679,638




Community Advice Works Limited
(A company limited by guarantee)

MNotes to the financlal statements for the year ended 31st March 2024: continued

13 Funds

The Incoma funds of the charity include restricted and unrestricted funds comprising the following
unexpendsd balances of donations and grants held on trust:

At Incoming Outgoing Other gains At
01-Apr-23 and losses 3i-Mar-24

£ £ £ £ £
Restricted Funds
New Cross Gate 1,310 (1,310
Lewlsham Local/Rushey Green
Lewisham NCIL 22,000 30,125 {52,125)
Friends 280 ( 260)
Lewisham Lacal 10,950 {1,440) 8,510
Total Restricted Funds 23,570 41,075 (55,135) 9,510
Unrestrictad funds:
Advice 11,069 25424 (25,424) 11,069
General Fund 644,909 99,000 (136,368) 71,446 679,077
Total unrestricted funds 656,068 124,424 {161,792) 71,446 680,146
Total funds 679,638 165,499 (216,927} 71,446 699,656
Restrictad Funds - descriptlon _ ) . } .
New Crass Gau Funding to support the delivery of @ weekly advice drop in az - B
Friends Funding to provlde for‘hﬁrdship“funding. o )
Lewisham Local Essenttals Grants Round 2 Fund: to provide funding for essential items.
L.awlsham NCIL Funding for adviser salaries and community engagement June 2022 to December 2023

Funds - prior year comparative

The Income funds of the charity include restricted and unrestricted funds comprising the following
unexpended balances of donafions and grants held on trust:

At Incoming Outygaing Transfers At
O1-Apr-22 betwaen funds 37-Mar-23
£ £ £ £ £
Restricted Funds
New Cross Gate 7,860 {(6,550) 1,310
Deptford Challenge Trust 8,234 (5.234)
Lewisham NCIL 60,251 ( 38,251) 22,000
Friends 260 260
Total Restricted Funds 5,494 68,111 (50,035} 23,570
Unrestricted funds:
Advice 11,068 35,424 {35424 11,069
General Fund 659,829 97,112 (106,369) - 5,573 644,999
Total unrestricted funds 670,898 732,530 {141,759 (5,573 T56,068

Total funds 676,392 200,647 (191,828} (5,573) 679,638




Community Advice Works Limited
(A company limited by guarantee)

Notes to the financial statements for the year ended 31st March 2024: continuad

15 Taxation
The charilable company is registered as a charity and al! of its income falls within the exemptions
under Part 11 of the Corporation Tax Act 2010,

16 Related parties
There ara no related party transactions 1o disclose for 2024 (2023: none).
There are no donations from related parties which are outside the normal course of business and no
restricted donations from related parties.

17 Trustees
None of the trustees {or any person connected with them) recelved any remunerations from the
charity during the year. No reimbursements were made to trustees in 2023 (2022: nil} for travelling
and other expenses and no payments were made direct to third parties.

18 Pension and other postratirament benefit commitments

Defined confribution 2024 2023
£ £
Contribulions payable by the company for the year 4,240 3,391

At 31 March 2024 £849 was outstanding, paid in April 2024 2023; £793).

e
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19 Oporatiig lease comminmens - . o .
The charitable company's has an operating lease commitment for a telecoms solution under non-
cancallable oparating leases.

Equipmant
2024 2023
£ £
Less ihan one year 684 1,368
One o five years 684
684 2,052

20 Contingent assets or liabllitles
There are no contingent assets or labilities at March 2024 (2023:Ni).

21 Professional indemnlty Insurance
The charitable company has insurance to pratect it from loss arising from the neglect or defaults of iis
Trustess, employees and agents and to indemnlfy the Trustees or other officers against the
consagquences of any neglect or default on thelr part.

22 Liability of members
Community Advice Works Lid Is a company limited by guarantee and has no share capltal, Inthe
event of the company being wound up, the liabllity of the members is limited to £1 aach.

23 Uitimate controliing party
The charitable company was under the contral of the trustees during the perlod under raview, There
is no single ultimate controlling party.




