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EPPING FOREST COMMUNITY CHURCH trust       

ANNUAL REPORT for 2021 

• THE TRUST: Structure, Governance and Management 

The Epping Forest Community Church (EFCC) Trust was constituted by Deed of Trust on 5th January 
1999 and is a registered charity No 1074617.  

The Charity Trustees during the year to 31 December 2021 were as follows: 

• Paul Blackham - Chairperson (elected 23.10.18) 

• Gill Harryman - Treasurer (elected 27.08.18)  

• Janice Westwood (elected 13.01.19)  

• Rachel Bartels (elected 13.01.19) 

 

The Deed of Trust allows that any person over the age of 18 meeting the Trust’s and the Charity 
Commissioners criteria is eligible to stand as a Trustee of EFCC.  A new Trustee may be appointed by a 
resolution of the Trustees passed at a meeting of the Trustees at which there is the majority of the Trustees 
present.  There must be a minimum of three Trustees at any one time with no maximum set. 

At the beginning of the year the day-to-day affairs of EFCC were managed by our full-time employed 
Church Leaders, Rich Seaman and Katie Nicholson, ably supported and assisted by the five-strong 
voluntary Leadership Support Team. This structure was altered during the year as noted below. 

EFCC owns, and is based out of, Grosvenor Hall, Grosvenor Drive, Loughton IG10 2LG. 

 

• SUMMARY OF THE PURPOSES OF THE CHARITY 

The objects of the charity remain as: 

(a) to advance the Christian faith, in accordance with the Statement of Beliefs, in the Epping 
Forest District and in such other parts of the United Kingdom or the World as the Trustees may 
from time-to-time think  fit 

(b) to relieve persons who are in conditions of need or hardship or who are aged or sick and to 
relieve the stress caused thereby in the said locality and in such other parts of the United Kingdom 
or the world as the Trustees may from time-to-time think fit 

(c) to promote and fulfil such other charitable purposes beneficial to the community in 
the said locality and in such other parts of the United Kingdom or the World as the 
Trustees may from time-to-time think fit. 

 

In summary Epping Forest Community Church exists to advance the Christian faith and 
serve the local community (and wider) in accordance with the objects of the charity and 
provides: 

• A public place of worship 

• Multiple activities and projects to serve the local community 

• International Support to those most marginalized 

• A venue for other community organisations to use 
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• WHAT WE HAVE BEEN DOING IN 2021…. 

Despite the prevailing global conditions, and building upon what we had learnt through 2020, the emphasis of 
the church's activities continued to focus upon reaching out to, and serving, the local community.  

Sunday morning meetings continued to be via Zoom for the first 7 months of the year. Small groups met via 
Zoom or in person as restrictions allowed up till July, after which, group leaders were free to make their own 
decisions about how best to meet and some groups ceased meetings until restrictions were ended. 

A new Christians and young adults’ group started meeting together weekly from March. Along with support 
and teaching, part of the intention of the group is to develop young leaders. 

We were able to successfully organise a “covid secure” Easter family event at Grosvenor Hall, despite the 
restrictions in place at that time. 
 
In April, a homework club was set up, aimed initially at those who needed extra help catching up with missed 
work during the previous year and this ran until early July. 

After the government announced an end to all restrictions from 19th July, we resumed Sunday morning in-
person meetings, giving due attention to ventilation & spaced seating. Also in July, we introduced a short 
Sunday afternoon meeting at Grosvenor Hall, focused mainly on sung worship, testimony, words of 
knowledge, prophecy & encouragement. 

Since September whole church meetings have been held in-person. Most small groups are also in-person, 
others have continued with Zoom to cater for those who are unable or unwilling to meet face to face. 
Additionally, we instituted a weekly outreach event in Debden Broadway taking place on Thursday mornings, 
inviting people to hear the gospel of Jesus, offering prayer and letting them know about the Church. 
 
In the Autumn, 3 new groups were launched: an after school club for 8-12s, a recovery meeting for those 
dealing with addictions and a focus group for training people to hear God in the prophetic and words of 
knowledge. 

On October 31st we ran an alternative Hallowe’en event outside the building, offering hot & cold drinks, 
snacks, children’s activities and giving away children’s bibles. 

Several important Christmas events were still able to be held in December, including a children’s Christmas 
Party, the children’s Nativity Play, a candlelit Carol Service, and Christmas Day Lunch.  

Despite everything, and with a bit of ingenuity and a stoic disregard for cold weather, we have been able to 
continue to baptise a good number of people into new life in Christ all throughout the year. 

 

• CHURCH GROWTH IN 2021…. 

After almost 2 years navigating through restrictions & guidelines, the impact of not meeting together freely 
has been keenly felt. It has been helpful to pause and assess the bigger picture of why church exists, what its 
primary objectives are and what things are important to the people that comprise it - and this is an ongoing 
process.  

There have been large fluctuations in numbers attending meetings and groups, both online and in-person, and 
this is still evident as we look ahead to entering the third year since the start of the coronavirus 
pandemic. During this year some people have moved away, or are now at other local churches, and some 
people regrettably have passed away. On the other hand we have been able to welcome many new people 
joining us, and we were particularly blessed to be able to welcome back several people who have been 
working abroad for several years on mission work especially in Africa and Asia – one person in fact has recently 
returned after nearly 20 years abroad.  
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• WHO DOES IT ALL IN 2021…. 

In May 2020 we invited everyone in EFCC to put aside a week to pray, fast and ask God about the church. One 
outcome of this was the decision to implement a change in the leadership structure. Consequently, at the 
beginning of 2021 it was agreed to appoint each of the existing 5 members of the former Support Team into 
voluntary leadership, thus forming the new Leadership Team.  
Later in the year, after a sabbatical, one of our former senior leaders made a request to step down from that 
role, in order to concentrate her skills & gifts in the area of outreach and young people - her growing desire 
and enthusiasm to work largely in the community made this a natural progression. Consequently, a new role of 
Community Outreach Worker was created, and she formally resigned from her leadership role on 1st October 
to take up this position. As well as undertaking both evangelistic & pastoral initiatives in Debden & Loughton 
the new role involves the mentoring of young adults. 

Accordingly, our new Leadership Team now comprises Rich, plus Chris, Helen, Jodi, Nita, and Rob, and Katie is 
our new Community and Outreach Worker. 

In addition to the above we still retain a fantastic group of both paid and voluntary staff and helpers, 
without whom we would be lost. Together they all look after every aspect of running the Church and I 
thank God for them! 

Regrettably this year we have had again to “furlough” three of our staff for various periods of time 
during “Lock Down”, but we are grateful to the Government for their generous support through CJRS. 

Nothing would be possible without the continuing unfailing generosity of everyone who supports us and, 
particularly this year when again times have been so challenging for everyone, we continue to be 
amazed by, and are so grateful for, all that has been given to us. This year, even throughout the 
continuing ravages of the pandemic, we have as you can see in the section below, yet again been able to 
make ends meet financially. Additionally, we have been greatly blessed with an extremely generous 
bequest from a wonderful and greatly missed couple. 

 

• FINANCIAL REPORT 

 

The Trustees were satisfied with the financial statement provided by our wonderful Treasurer and thank 
her most sincerely for all the work she undertook for the Trust. As referred to above the generosity of the 
members of EFCC and others continues to amaze us, and we remain so thankful for the financial 
investment people are making.  

 

In 2021 total income (including legacy) was £239387 and total expenditure £147195.  

(The detailed figures are contained in the attached End of Year Financial Statements.) 

 

The above income figure includes special collections and love offerings as follows: - 

• Hope House Project £11350 

• Fountain of Life Hospice £ 1250 

• Indian orphanage appeal £ 3536 

 

 

 

 



Page 4 of 4 

 

 

From the collections received, we made regular monthly payments to the following: 

 

• Margaret Gordon (Central Asia) 

• Emily and Drew Maust (Cameroon) 

• Tough Talk (UK)  

• Fountain of Life Hospice (Central Asia)  

• Samaritan's Purse (UK & US)  

• Indian Orphanage 

 

Additionally, we have tithed a total of £10358 out of General Funds to various local, national and 

international organisations. 

 

We have also received income from Hall Bookings, albeit still significantly reduced from previous years 
due to “Lock Down”, of £2001 

 

AND FINALLY… 

In conclusion I must again reiterate that all of the above represents just a fraction of the life and work of 
the EFCC Family, and I count it a great privilege and honour be a part of it.  

Further, I would like to once more express a great big “THANK YOU” to all of you who have made it 
happen! 

 

 

DATED 23rdth October 2022 

Paul Blackham 

 

 

Chairperson 

For and on behalf of the Trustees – Epping Forest Community Church 














