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FYLDE COAST YMCA

TRUSTEES? REPORT (INCLUDING DIRECTORS REPORT)
YEAR ENDED 31 MARCH 2025

The Trustées piesent their anriual report and cansolidated fifiancial statements of the charity and its
subsidiary for the year ended. 31 March 2025, which are also prepared to.meet the requirements for
a Dire¢tors” Réport.and accoiints for Companies Act purposes.

The financial statements have been: prepared in accordance with the accounting policies sét out'in
note 1 to the finaricial statement$ and comply with the charntys ‘Meémorandum -and: Articies. of
‘Association, the Companies Act 2006, and “Accounting and Reportmg 'by Charities: Statement of
Recommended Practice ‘applicable. to charities: preparing their accounts in accordarice with' the,
Finanicial Reporting Standard applicable in the UK arid Republicof Ireland (FRS102)".

OBIECTIVES AND ACTIVITIES
The charity’s o:bjéctives;:"a re:

i}  To unite those who, regarding Jesus. Christ as their God and Saviour according to. the Holy
Scriptureés, desire to be his disciples in their faith and in their life, and to associate their éfforts
forthe extension of his.Kingdom.

ii)  To lead young.people to the lord Jesus-Christ and to the fullness:of lifedn Him.

iii)  To provide or assistiin the provision in the interests of social welfare of facilities for recreation
and other leisure time occupation for men and women with the object of improving their
conditionof life:

iv) To provide or-dssist in the provision of education for pefsons of all ages with the object of
developirig their physical, mental or spiritual capacities.

v)  To relieve or assist in the relief of person of all ages who-are-in conditions of need, hardship
or distress by reason of their social, physical of economic circumstances.

vi)  To provide residential accommaodation for persons of all :ages who are in condjtions of-need,
hardship or distress be reason.of their social, physical or. economic circumstances.

The trustees have paid due regard to guidance issued by the Charity Commission, in deciding what
activities'the charity should undertake.

Vision Statement

"The vision of Fylde Coast YMCA is of communities.where all young people can thrive.

Mission Statement

The mission of YMCA Fylde Coast is to provide young people with relationships and networks so that
they can bé healthy in mind, body and spirit.

Values

Our values underpin the way we act, our behaviours and how we interact with each other. They
provide the framework for all that we do, every day.

Our values are:
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> Respect — we act respectfuily, giving all those that we. interact with -due attention. and
courtesy, whilst understanding différences in both beliefs and opinions.

»  Trust — we sfiow trust in our people; expecting that integrity is a founding principle that
underpins our actions. We encourage people t6 admit mistakés and trust each othér té find
solutions.

> Inclusivity — we believe that everyone should be afforded the same opportunity, regardless of
gender, agé, race, sexualnty or d»sabmty

» Service - we exist to serve young people and our communities. We are commltted to, the
‘positive benéfit of partlcnpa’non lgeally-and’in the wider world..

» Compassion — we will recogmse that everyone,. at any given point in time, is. subject to
circumistances,.either posmve or negative, and we will show-empathy towards each other,

Governance

Work to review the governance structure began and will be concluded. during 25/26. The year saw the
appointment of two new trustees as part.of a planned recruitment process. Candidates are invited to
express an interest and are ultimately elected by vote of the existing trustees: Further appdintments’
are plannéd over the next 12 months-as we look to add-to the trustee skill matrix.

Key Strategic Priorities

An annual review-of the ‘Growing Quality’ strategy has been carried out. The review determined that
the already identified corporate goals remained:valid. These corporate strategic goals aré listed below.
1. Business Resiliencé - To develop a financially robust organisation that has effective and
efficient processes to support high quality delivery.
2. People - To make YMCA Fylde Coast a great place to'work where staff are given-the chance
to develop
3. Assets —To move towards a financially and environmentally- sustamable property portfoho
that-allows for the delivery.of our core services.
- 4, Brand. & Communication$ - To increase’ the awarengss and support of' YMCA’s social good
within ur own people and our local communities.

The review also identified the need for.more specific directdratestrategic priorities.to be added to the
plan-ahd therefore objectives were included under the directorate headings of:

Active wellbéing — to. move from traditional leisure centre management to‘ an active welibeing
service'which supports a local system to improve community health.

a. Develop a YMCA Active’ Wellbeing strategy and thedry of change

b. Investin refurbishing or remodelmg our owned centres to support active wellbeing

Housmg & Youth to offer a connected portfoho of programmes that allow young people to lead.

purpose, connectuon a_nd contrqt;utlon,
c. Grow our housing provision and develop a guiding theory of change
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d. Devélop pathways andn.s_'e’_i'\"/i"t;ejs‘ that give yQU_ng’ peoplje: ‘the ;spcioremotidnal skills to
lead an-independenit life..

Outdoor Education — to provide high quality.outdoor education experiences
e. Welecome more children from socially disadvantaged backgrounds to the site
f. Take forward building developmentréquiréfients at'South Caimp

‘Achiévements.and Performance

In the last: 12 months-the charity has made progress on the strategic direction sét out in ‘Growing.
Quality’. We have engaged staff via Staff Vaice surveys.and have investéd in an employeée assistance
programine: for all staff with more than 12 months service. All staff Have also been given an MS Office
license, allowing them to access organisational information via the Sharepoint portal.

The charity completed the sale of North Camp at YMCA Lakeside; allowing the repayment of a £3.5m'
variable rate loan; whilst-focusing its outdoor education services on-the retained 1and at South Camp.
“The sale has notimpacted on the Aurriber of childiren that can be served at YMCA Lakeside; and indeed
the site had its busiest year for a. number of years, including welceming children from' secially
-disadvantaged areas.thanks.to the award of HAFfunding. Planning.applications have been submitted.
for the continued devefopfment of the opération at South Camp.

in leisure, a new Active Wellbeing Suite was opened at YMCA Thornton, consisting of a range of power:
assisted gym machines specifically designed for those returning to, exercise. or those whose heaith’
limits their ability-to use & traditional gym. This addition-has also allowed for new members to.be
referred via health professionals who see the provision: as a benefit for those sufféring from various
heath canditions. Ir Fleetwood, we. contiriue to offer free swirnming access for children with an FY7
postcode thanks.to locally awarded funding.

in Fylde, Kirkhan Baths, closed.since 2021, was transferred back to Fylde Council, removing a. liability
from YMCA Fylde Coast but alsg presenting an opportunity for the council to take forward any
development of the facility.

Membersh’p acrass the portfolio remains strong, with toral members ampunting to 10,660 with new
automated data dashboards.showing that-we have-a high percentage of active members.

The supported housing contract-with. Lancashire County Council was re-commissioned, though the
commissioned bed spaces were reduced. This was used as an opportunity to re-use ‘spare’ bed spacés
for affordable accommiodation in Fleetwood, supparting the housing pathway to independent living.

External grant funding in excess of £300;000° was secured to launch a new ‘Moving Forward’
programme, The programme. ultnmately aims to réduce hgmeléssriess in Fleetwood: by worklng to
preverit homielessness and, where that is not possmle .secure and support long-term tenaricies for
people moving into their first properties.

in 2024/25

v Total leisure members stood at 10,660 as of March 2025.
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Over 1im visits'were recorded at our leisure centres
Delivered 51,803 Key stagé 2 swimming:lessons-and 80,100 after school.swim ]és_s‘on's
Offered more than:1,000 free swimming memberships to the Fleetwood Coriimunity.

therapeutic Suppoft.

‘Housed 72 young people in our homeless supported accommodation.

Provided 37 people with safe-and secure affordable of social accommodation.

Gave over-16,000 hotirs of support to forniefly horheless young people,
Delivered 473 hours of counselling to adults:

Delivered inspirational.outdoor education programmes to gver 7,000 young people.

Overall, 24/25is seen as’a success: for YMCA Fylde.Coast, with our work being.delivered at scale-and
“the financial peiformance béing bettér than b‘Udg'et.a’n‘dA inadvance of the previous year,

Centres of opération:

Fylde Coast YMCA operates the following facilities:

Leisure and Community Centres:

St. Annes YMCA: a large community activity centre providing 3 range of commiunity
programmes and.fitness facilities.

Lytham YMCA: an indoor and outdoor sports facility set within 12.2 acres of land, providing a
range of fitness. facilities '
William Pickles Playing Fields: a 7.5 acre site.containing football pitches aid a pavilioii. The
prime purpose of the'site is to provide young. people with the opportunity to play and develop
through football within a quality facility.

St.:Annes YMCA Pool & Gym: A wet side and dryside centre situated on the sea front-in.St
Annes - managed on behalf .6f Fylde Council.

Thornton YMCA Sports Centre: Large dryside sports centre including fitness facilities, bowling
alley, 'skate park and squiash courts'- managed on behalf of Wyre Coungil.

Fleetwood YMCA .Sporis‘Centre: A wet and dryside Centre situated on the sea front in
Fieetwood - managed 6n behalf of Wyre Council.

Poulton YMCA Fitness Centre: A wet and dryside facility with swimiming poal, and- fitness
facilities - managed on behalf of Wyre Council.

Garstang YMCA Sports Cernitre and Swimming Pool: Provides a range of activities for the rural
community Wyre - managed .on behalf of Wyre Council.

Housing & Community Centres:
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s lofthouse Building: Based in central Fleetwood the centre provides a-range of community-
space and facilities.

s FieldenHouse: 11 beds of commissioned supported accommodation with 8- units of
affordable accommodation.

s Harbour House: A 12.bed foyer scheme situated-in Lytham.

e 113 London Sti'5 bed emergency accommadation scheme.

o Victoria Road, St Annes: 5 self-contdined move on flats.

e Paterson House: 12 self-contained move on flats.

Outdoor Education Centres:

o Lakeside Outdoor.Education Centre: The Largest outdooreducation centre in Europe, situated
on the shores of Lake. Windermere in the heart of the English Lake District.

Wyre Council fa'c_iﬁtfies:-

o As detailed above, being facilities at Fleetwood, Thornton, Poulton and Garstang.

Local Authority Leisure Contracts

The contract for the operation of Wyre Council leisure facilities is due ta finish on 31/03/2026 and the.
authority have embarked.on 2 procurement exercise to.appoint an operator beyond this date; YMCA
Fylde Codst has determined notto re-bid for this contract on.the basis that the risk-associated with
the new contract is too great. Income associated with this contract during 24/25 was £3,122,527, with
a year-end position of-£19,476. ‘

.Similarly, the contract for the operation of St Annes Pool, awarded by Fylde Council is also due to énd
on 31/03/2026 and-again, the charity has decided that the opportunity for continued opérations is of
too high a risk. Income associated with this-contract during 24/25 was £539:970, with @ year-end
position of £37,743 loss.

The decision not to bid for this work will mean that the central support function of the-ofganization
will need to beé reviewed.

FINANICAL REVIEW

Thie results. for the year show a surplus of £3,885,999 (2024 deficit of £468,519), being a-surplus of
£3,893,597 on untestricted funds and -a deficit: of on restricted funds of £7,598 relating to. gfants
unspent at the Balance Sheet date. The: overall surpls has been deducted from the fund balances
brought forward and total funds of €7.741.797 (2024: £3,855,799) will be carried forward to next year.
The total restricted funds amount to'£2,436,415 (2024: £2,444,013) and unrestrictéd funds amount
to £5,305,382 (2024: £1,411,785). Unrestricted’ funds. include designated funds of £nil (2024:
£226,465).
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A.lnduded in the deficit aré non-cash iteins, eg, depreciation'on buddmgs purchased in prior yéars. ‘which
do not impact on cashflow: The trustees and executive team continue to monitor the financial position
on a regular basis, 1o ensure that the various sites are supported by cashflow.

Income hds. continued to grow and the large scale pressures on expenditure seen over-the last two
years have:subsided toa degree. The overall cash loss is-less than was budgeted and actions taken by
trustees:and the executive team are continuinig te show' p05|tNe résults..

The decisionnot-to bid for the continued operations of leisure facilities in Wyre and Fylde will have 3
material effect on income in 25/26. Financial, modelhng is underway to-see how this can be best
managed, though the. staff costs will be the largest liability; the vast majority of these costs. will be
transferred to the incoming operator under TUPE: regulations. Nevertheléss, it shauld. be.recognised
that this decision will have short term finanicial conséquences, even if these cansequerices can be
mitigated by the strong cash position of the charity.

Fylde Coast YMCA recognisés possible concern relating 1o its.participationin a defined benefit scheme.
arid appropriate action has been taken. The scheme was closed to'new meimbers in 2007, and the link.
‘to final salary broken in 2011. Additional contributions continue to be made to reduce the deficit. As
part of the YMCA federation, the multi-employer pension schéme is run by an. independent Trustee
board with employer representation through the Principal Employer; National Council of YMCAs. The
pension scheme Trustee obtains-an actuarial valuation every three years ard we have ¢onsidered the
implications to theé charity’s fifiances from the latest available actuarial valyation. We have reviewed
the charity’s ability to continue to deliver its charitable objectives and include the deficit repayments:

Fylde Coast YMCA benefits from the pension-schenie Trustee and Principal Employer séeking suitable
specialist professional‘advice, both to'manage the schemé and in the cpntinuing effort to explore ways
of reducing the overall.pension deficit. The notes to the accounts include the:accounting, policy and
further details of the deficit repayments due. ‘

Investment Policy

The policy states' that all reserves up.to the level indicated in the reserve policy are to bé held in
accounts that prdvide_ immediate access but.achiéve the highest investment levels. Any reserves
above. this level are to be invested on the advice of professional advisors.

The Association will use a variety of sources for advice, with the principal advisor bemg the. Charities
Aid Foundation, Thé Memorandum of the Association states that the company has the authority:

{a) “To invest:the:monies of the Association, seciirity or property as riiay be thought fit”

{b) “To delegate t6 any person, company or other organisation any of the Association’s powers of
investrnent, administration or managemeént of. all or part of the' money and investments of the
Association:”

Reserve Policy
The resérve policy of the Association is that unrestricted funds, which hiave not.been-designated for a
specific use, should be maintained at a level equivalent to'three month’s salary costs.
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PLANS FOR FUTURE PERIGDS

Fylde Coast YMCA's plans for'thé future: short to-miéedium:term-are set out in the Growing Quality
strategy. Over the course of the next 12.months, the following actions will be taken forward:

Investment in-furthéring our activé wellbeihg offer from St Arinés and-Lytham sites.

Award.of contracts for first stage d'é\le'lqprri,ent at YMCA Lakeside.

Review and actions linked to-our social housing Stock, in accordance with gur housing ambitions.
Updating of the charity’s Articles of Association.

‘Management of the handover of leisure contracts.

STRUCTURE AND GOVERNANCE
Directors and Trustees

The Directors of the charitable company. {the charity) are.its Trustees for the purpose of charity law.
‘The Trustees'who served during the year were:

Mr C Christou - ‘Chairman
Mr A Kéenan' - Treasurer
Mr A Haweorth

Mr A Kirkham

Ms-C Piling

Mr | Paterson
Mrs J Dawson Gerrard

Mr M Hill - Resigned June 25
Mr R Dawson
Mr R Nuilty
' Mr G Oatridge - Chief Executive and Company Secretary

The charity is-a company limited by-guarantee. None of the Directors have any. beneficial interest in
the company and guarantee to contribute-£1 in the event of a.winding up.

Goveriiing Docurent: YMCA Fylde Coast is d company limited by guarantee and was formed on 17
December 1998. The Company is governed by its Memorandum ‘and’ Articles of Association as
approved by the Board of Directors.in December 1998:

Appointment of Trustees:
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‘As set out in the Articles of Association, three trusteés are elécted airiually by the members of the
charitable cofnpany attending the Annual Generdl Meeting and serve fora period of three years.

Trustee Induction and Training

All new trustees under-go:an induction programme. They are provided with-a wélcome pack, outlmlng
the history, ethos and structure of the:YMCA. In addition, the pack provides information.ona trustee’s
responsxbt_il,tles and relevant documentation to-the operation.of the association.

.Or_ganisatio_'n

The board has 9@ members: They meet 5 times a year and there are sub: committees covering the
association’s areas of ' work as well as a fihance'and s’taffin_g commiittee.

Related Parties:

One Trustee has an agreed business contract with YMCA Fylde Coast from which income can be
derived. This relates to the sale of advertising space within the leisure céntres. This was proposed
and agreed at a recorded Board meeting: There is no direct financial transaction between YMCA
Fylde.Coast, the trustee or the business they represent. No other. trustees receive remuneration.or.
-other benefit from their work with the chanty Any connection between a Trustee and an employee,
of the charity must be disclosed to the full Board of Triistees in'the same way 3§ any other
contractual relatignship with a related party.

Partners & The YMCA has further developed its co-operation and partnérship with
Statutory statutory agencies in the delivery of services, Over-the past year we have
Agencies: worked with Wyre Council, Fylde Council, Lancashire Codnty Council, The ASA,

Lancashire FA,.Sport England Lake District Natignal Park Authority, Natxonat
Lottery Community Fund; Cadent; The Lofthouse Family, YMCA England &
Wales, AXA, Blackpool. Football Club, Places forPeopIe

Répresentation The staff of the Association are members of a variety of network groups and
on committees: committees:in areas relevant to the core services of YMCA Fylde Coast.

Trading Commparly:  Fylde Coast YMCA has a trading:company called “Fylde Coast YMCA Trading
' Limited”. The prime purpose of the company is to undertake the-trading
activities of the Association.

The Association works closely with one other charity, YMCA Trust which owns the sites:at St..Anries,
Lytham, Kirkham, Lakéside, and the William Pickles playing field, In addition, the chanty owns
numerous properties in Fylde and Wyre Boroughs. Fylde Coast YMCA manages these sites and
properties on behalf of the charity.

Pay policy for senior staff
The Directors consider the Board of Directors, who-are the Trustees, and the seniai management team

to be the key mariagement personnel of the charity in charge of directing-and controlling, running:and
operating the charity on a day to day basis. All Trustees give: of their time freely and no Trustee
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received remuneration in the year. Details of Trustees’ expenses and. related party transactioris-are

disclosed in thé notés to the accoiints. The pay of the senioi staff isreviewed annually.
Employees

Employees are‘involved in matters concerning them in-a variety of ways, ranging from localised team
meetings through to company-wide working groups. The CEO produces: regular "CEO ,upd_ate’s" which
includes relevant corporate information as weil as celebrating staff achieverient and the impact our
services have on communities and young people. A "My Voice’ project has been introduced to
increased staff engagement.

Disabled employees

Fylde Coast YMCA is cominitted to achieving a working environment which provides equality or
opportunity-and freedom. from unlawful discrimination on the grounds of race; sex,. pregnancy and
maternity, marital or civil partnership status, gender reagsignment, disability, religion or beliefs, age
ot sexual orientation. A B ' ‘

An Equality & Diversity policy has been actively adopted that aims to femove unfair and discriminatory.
practices within.the organisation and to .enCcSu"ra'ge, full contribution from its diverse community. Fylde
Coast' YMCA is committed te actively opposing:all forms of discrimination.

The YMCA also aims to provide a service that does not discriminate. against its stakeholders in the
means by which they can access servicés and goods supplied by tfie organisation and that all
eémployees and clients.are entitled to be.treated with respect and dignity.

The ‘policy commits the: YMCA to make: reasonable adjustments- to facilitate the employment of a
disabl‘ed person,
including:
o Making adjustments to premises (where reasonably practical).
s Re-allocating some or all of the disabied employee’s duties.
o Transferring a disabled employee to'a role better suited to their disability..
o Givingadisabled employee time off work for medical treatment or. réhabilitation.
e Relocating a disabled employee to a more suitable office.
e Providing training ormentoring for a disabled employee..
e Supplying of modifying equipment, instruction and training manuals for-disabled employees;
or
s  Any other adjustmanitsthat Fylde Coast YMCA conisiders reasonable and necessary to
provide such-adjustments within the financial means of the organisation.

Risk Mahagement

The organisationhas live risk registers that are updated regularly and,a.re.reiview'ed by Trustees ateach
board meeting. The registers follow guidance set out by the Charity Commission: In.addition, each
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operational directorate carries its own risk register which is managed by the’ Senior: Mahag‘fem,ent:
Team-and is updated regularly.

As it stands, 'th_e main risks remain financial. However; the'positidn Temains’ positive and provides a
good base to grow the: charities impact. Active management of the variotls income: sources will
coritiriue'to ensure that sufficient working capital is available to.the charity and its subsidiary company.

Trustees’ responsibilities in rélation to thg financial statéments

The charity trustees (who.are also the d\rectors of the Fylde Coast YMCA for the purposes of company
law) are. respons:ble for preparmg a Trustee s report and the accounts ih accordance w:th apphcable

Pract:ce)

Company law requires the charity trustees to prepare financial statements for each-year which give 3
triie and fair view of the state of affairs of the charitable company and:the group and of the incoming
resources and application of resources, including the income and éxperiditure, of the charitable group
for that period. In preparing these accounts, the trustees are required to:

e Select suitable accounting policies and then apply them consistently;

e Observe the methods and principles in.the Charities SORP;

» Make judgements and estimates that are:reasonable and prudent;

o State whether applicable UK Acctunting Standards have been followed, subject to any
material departures disclosed and explained iri the finaricial statements and;

e Prepare thé accounts on the going concern basis unless it is inappropriate to presume that
the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable
accufacy at any time the finan¢ial position of the charity and to'enable them to- ensure that the
financial statements comply with the Companies Act 2006. They are also responsiblé for safeguardmg
the -assets of the. charity and the group and hence taking réasonable’ steps for the prevention and
detection of fraud and.other irrégularities.

The trusteesare responsible for the maintenance and integrilty_of corporate and financial information
included on the charitable company’s website,

Auditor

The auditors, Champion Accountants LLP, are deemed to be redppointed under Section 487 (2) of
the Companies Act 2006.

Statement of disclosure to auditors

Eath of:the trustees has confirmed. that there is ho information of which they are.aware.which is
relevant to the audit, but of which the group’s auditors are. unaware: They have further confirmed
that they have taken appropriate steps to identify such relevant information ahd to-establish that the
group auditors are aware of such information,

10
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On behalf of the board of Trustees

C Christou
Chairman

Dated: 23rd September 2025

1



FYLDE COAST YMCA

INDEPENDENT AUDITORS' REPORT
TO THE MEMBERS. OF FYLDE COAST YMCA-

Opinion

We have audited-the financial.statements of Fylde Coast YMCA (the ‘parent.charity') and its.subsidiary (the:
group') for the year ended 31 March'2025, which comprise the consolidated and parent charity statement of
financial activities, the consolidated and parent compaiy balance sheet; thé consolidsted statément of cash’
flows and notes to.the financial statements, including significant accounting policies. The-findncial reporting’
framework that has been applied in theéir preparation is:applicable law and.United Kingdom. Accounting:
Standardgé ‘i‘.ri‘clu’_cfih’g_FRS--l_OZ The Financial Reporting Standard dpplicable iin the UK and Republic of Ireland:
{Unitéd Kingdom Generally Accepted Accounting Practice),

in our opinion the financia! statements:"
- give a true and fair view of the state-of the"gr’(j\jp".sand tﬁe'pa?ent-pfiari;abfe company's affairs as:at
31 March 2025 and of the group's.incoming resources and .application of resources, for the year, thén,
ended;
- liave been properly prepared in accordance with United Kingdom Genérally Accepted Accounting
-Practice; and
- have been properly prepared in"accordance with the requirements,of the Companies-Act. 2006..

Basis of opinion

We conducted our audit in accordance with International Standards on Auditing (UK} {ISAs'UK)) and applicable
law. Our responsibilities undér those staridards are further described in the Auditor’s responsibilities for the
audit of the financial statements section.of our report. We are independent of the group and parent charity in
including the FRC’S Ethical Standard, and we have fulfilied our ethical-responsibilities in.accordance with these:
requireéments: We believe that the audit evidence we have obtained'is sufficient and appropriate.to provide.a
basis for our opinion.

Conclusians relating to going concern
In auditing thie financial statemients; we have concluded that the trustées’ use of the going concern basis of
account?ng in the preparation of the financial.statements is appropriate.

Based on the work we have performed, we have not identified any. material ,u.n‘certa-int_ie's,'relat'ihg. 1o events or
conditions that, individually or colléctively, may cast significant doubt.on the group and chaiity's ability to
continue as 3 going'concern for a period of at least twelve months from when the financial statements are.
authorised for issue. ’ C

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relévant sections of this report..

Other information’

The other information comprises the'information included in the annual report, other than the financial
statemerits and our auditor's report thérech. The trustées are responsible for the other information contained
withinthe annual report. Our.opinion onthe financial statements does not Eoverthe other inforration and,
except to the'extent otherwise explicitly stated in-our report, we do not express any form of assurance
conclusion thefeon. Our responsbility is to read the other inforimiation and, in.doing so, consider whether the
otherinformation is materially inconsistént withthe financial statements. or our knowledge obtaifed ir the-
course of the:audit, or-otherwise appears to be materially misstated. | we identify such material
inconsisténcies or-apparent material misstatements, wé are required to detérmine wheéther thisgives fise to a
‘material misstatenient in the financial statéments themselves. If, based onthe work pEﬁOtmed,,;wg' contlude
that:there.is a-material misstatement of this other information, we are required to report that-fact..

We have nathing to report in this regard.
12



FYLDE COAST YMCA

INDEPENDENT AUDITORS' REPORT (CONTINUED)

TO THE TRUSTEES OF FYLDE COAST YMCA

Opinion on other matters préscribed by the Companies Act.2006
In our opinion; based on the work undertaken in the course of qur audit:

- theipformation giver'in the Trustees' Report, which includes the directors' report and thie strategic
report prepared for the purposes of cémpany law, for the financial year for which the ﬁfi;‘;nciai
statements are prepared is consistent with the financial statemients; and

- the directors' report and strategic report included within the Trustees'Report have been prepared in
atcordance with applicablé legal requiremenis.

in the tight of the knowledge and undérstanding'of the group-and parent charity and its environment obtainéd in
the course of the audit, we have not identified material misstatements.in the directors’ reéport or-strategic téport
included in the Trustees' Repoit.

We have .nothing: to report in respect of the following matters in relation to which:the Companies Act 2006
requiires us to report:to you it in 0ur'o;):infon:
- adequate accountifg records.have not'been kept by the parent charity, or returis adéquate for our
audit have not been received from branches not visited by us;:or
- the parent charity financial statéments are ot in agreemént with the accounting records and returns;or
- certain disclosures of trustees' remuneration:specified by faw are not made; or )
- we have not received all the information and explanations we require for-our aydit.

Responsibilities of trustees:

As explained more fuily in the statement of trustees' responsibilities, the trustees, who are:also the directors of:
the group and pat.entcharity'fbrthe purpose of company iaw, are responsible for.the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are.free from material
misstatément, whether due to fraud or érror. In préparing the fifiancial statéments, the trustees are responsible
for assessing the group and parent charity's ability to continue as'a going concern, disc}ogirig as applicable, matters
relating to going concern and using the going concern basis of accounting uniess the trustees eitherintend to’
liquidate the charitable company orto cease operations; or have no realistic alternative but to-do:so.

Auditors' responsibilities for'thé audit of the finani¢ial statémeits

Our objectives are:to obtain reasonable.assurance about whether the financial statements-as a whole-arefree
from miaterial misstaternent; whether due to fraud-or error, and to‘issue an auditor's report thatincludes our
opinion. Reasonable assurance is a high'level of assurance; buit is ot a guarantee that an audit conducted if
accordance with ISAs (UK) will always detect a. material misstatement when it exists. Misstatemerits can arise-
from fraud or error and.are consid'é{ed imaterial if,-individually or in the aggregate, they could reasonably be
expected to influénce the economic decisions.of users taken on the basis of thése ﬁnanc,ia‘ll statefments.

Irregularities, including fraud;. are‘instances of non-compliance with laws and regulations. We design procedures
in ling with our responsibilities, autlined above, to detect material. misstatements'in respect of ifregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities; including fraud, is
detailed bélow. ‘

As-part of our planning process:
- -we enquired of management the systems and.controls the company and group has in place, the areas of
“the financial statements that are most.susceptible to the risk.of irregularities and fraud, and whether
there was any. known, suspeciéd or aileged fraud. Managerhent did not infornmus of anyknown,

suspected or alleged fraud.

13



FYLDE COAST YMCA

INDEPENDENT AUDITORS' REPORT (CONTINUED)
TO THE TRUSTEES OF FYLDE COAST YMCA

- we obtained an understanding of the legal and regulatory frameworks applicable to the company and
group. We determined that the following were most relevant: Charities SORP {FRS102) and Companies
Act 2006.

- we considered the incentives and opportunities that exist in the company and group, including the
extent of management bias, which present a potential for irregularities and fraud to be perpetrated,
and tailored our risk assessment accordingly.

- using our knowledge of the group company, together with the discussions held with management at the
planning stage, we formed a conclusion on the risk of misstatement due to irregularities including
fraud, and tailored our procedures according to this risk assessment.

The key procedures we undertook to detect irregularities including fraud during the course of the audit included;

- identifying and testing journal entries in the overall accounting records, in particular those that were
significant and unusual.

- reviewing the financial statement disclosures and determining whether accounting policies have been
appropriately applied.

- reviewing and challenging the assumptions and judgements used by management in their
significant accounting estimates, in particular in relation to depreciation, leasehold property valuation
and restricted funds.

- assessing the extent of compliance with the relevant laws and regulations.

- testing key revenue streams, in particular cut-off and recoverability for evidence of management bias.

- obtaining third party confirmation of material bank balances and loans.

- documenting and verifying all significant related party transactions and balances.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and
regulations to enquiry of the directors and other management, and the inspection of regulatory and legal
correspondence. Material-misstatements that arise due to fraud can be harder to detect than those that arise
from error as they may involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report. : '

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditors' report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and the charitable company's members as a body, for our audit work, for this report, or
for the opinions we have formed.

D LThemn

Deborah Thorn FCA (Senior Statutory Auditor) Unit 2 Olympic Court
for and on behalf of Champion Accountants LLP Boardmans Way
Chartered Accountants and Statutory Auditor Whitehills Business Park

Blackpool, Lancashire
Date: 23rd September 2025 FY4 5GU
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FYLDE COAST YMCA.

‘STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2025

Restricted

Current financial year ) - '
: Unrestricted. Income Total Total
Funds: Funds 202 2024
. : Notes £ £ £ £
Incoming resources )
Incoming resourceés from generated funds:
Voluntary income: o
Donations and legacies 3. 67,987 25,843 93,830 130,019
Activities for'generating funds: o L
‘Canteen sales’ 36,827 - 36,827 -51,382
Insurance claims 13,929 - 13,929 18,097
Investment income 4 39,069 -, 39,069 118,365
157,812 25,843 183,655.. 217,863
Incoming resources from charitable activities; ) o ' . .
Activity centres’ 5 7,486,517 244,631 7,441,148 6,521,264
Community: facilities 5 234,898 73,464 308,362 283,564
Social housing 5 736,443 44,559 781,002  1079.069
8,325,670 388,497 8,714,167 8.1 01,760
Otherincome 4 4,286,986 - 4,286,986 -
Total incoming resources 12,612,656 388,497 13,001,153 8,101,760
Resources expended
Costs of generating fiinds: )
Equipment for resale 36,501 - 36,501 37,377
Sub total cost of generating.funds, ' 36;5&1 - 36,501 37,377
Charitable activities 6 8,686,786 396,095 9,082,881 8,549,811
Governarice costs 6 . 14,900, - 44,900 13,350
5 8,701,686 396,095 9,097,781 8,563,161
Total reso urcesnex_pended 8,738,187 396,095 9,134,282 8,600,538’
Net 3ncoming/(outgoing) resources for the ] ) ) o
year before transfers 3,874,469 (7,598) ~3,.886,'871 (498,778)
Transfers between funds. . .- - - -
© 3,874,469 ©  (7,598) 3,866,871 {498,778)
Other recognised gains-and losses
Pension deficit (loss)/gain re changes iri assumptijons: (2,549) - (2,549) 5,995
{Losses)/gains on‘investments 26,236 - 126,236 24,266
Net income/(expenditure) for the - _ .
yéar/Net moverient in funds 3,898,156 (7,598) 3,890,558 (468,517)
Fund balances at 1 April 2024 1,411,786 2,444,013 3855799 4,324,316
Fund balances at.31 March 2025 16 ~ 5309,942 2436415 = 7,746,357  '3,855799.

The staterent of financial activitiés includes'all gafn‘s and losses recognised in the year. All ihcome and

expenditure derive from continuing activities..

The statemenit.of financial activities also complies with the requirements for an income and expenditure

account Under the Companies-Act 2006.
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‘FYLDE COAST YMCA

. FOR THE YEAR ENDED. 31 MARCH 2025

Prior financiai year
31 March 2024

Incoming resources
Ihcoming resources frqm generated funds:
Voluntary income:
Donations and legacies
Activities for generating funds:
Cantéen sales
Insurance claims
Invéstmentincome

Incoming résources from charitable activities:

Activity centres,

Community facilities

Social housing

Other income-

Total incoming resources
Resources expended’
Costs of generating funds:

Equipment for resale

Sub total cost of generating funds

‘Charitable activities

Governance costs

Total resdurces expended

Net incoming/(outgoing) resdurces for the
year before transfers.

Transfers between funds’

Other recognised gains and losses

Pension deficit gain re changes in assumptions,
Gains on investments

Net income/{expenditure} for the
year/Net movement in funds

Fund balances at 1 April 2023

Fund balances at 31 March 2024

. ‘Restricted N

Unréstricted Income Total
Funds- Funds 2024

‘Notes' £ £ £

3 115,019 15,000 130,019

51,382 51,382,

, 18,097 18,007
4 18,365 - 18,365

202,863 15,000 217,863

5 6,195,671, 325,593 6,521,264

5 206,836 76,728 283,564

5 1,047,692 ‘314,377 1,079,069

7,653,062 448,698 8,101,760

7,653,062 448,698 8,101,760

37,377 - 37,377

37377 - 37377

6 8,022,369 527,442 8,549,811

6 13;350 - 13,350

6 8,035,719 527,442 ~ 8,563,161

8,073,096 527,442 8,600,538,
(420,034)  (78,744)  (498,778) -
{@20,034) ~ (78,744)  (498,778)

5,995 - 5,995

24,266 - 24,266

(389,773) (78,744)  (468,517)

1,801,559 2,522,757 4,324,316

16 71,411,786 2,444,013 3,855,799

The statement of financial activities ificludes all gains and Iosses.recogiiised in the year. All incorre and

expénditure derive from continuing activities,

The statement of financial activities also complies with the requiréments for an income and -expenditure

account undeér the Companies Act 2006.



FYLDE COASTYMCA,

FOR THE YEAR ENDED 31 MARCH:2025

Current finaricial year’

Incoming resources
‘Incoming resources from generated funds:
Voluntary income:
Donations and legaciés
Activities for generating funds;
Canteen:sales
Insurance claims
Trading income:
Lakeside Commercial Income
Ansdell arena
Rent réceivable
Investment income:

Incoming resources from charitable-activities:

Activity.centres
Community facilifies
Social housing’

Other income’

Total incoming resources
Resources expended -
Costs of.generating funds:

Cost of sales,
Trading'costs.

Sub. total.cost of generating-funds

Charitable activities.

Governance.costs:

Net irico’min'gl(outgﬁoing)' resources for the
year before transfers-and taxation

Transfers betwéen funds

Other-recognised gains and losses
Pension {deficit) /gain re change in assumptions
(Los'ses)/g‘a‘ms oniinvestments

Net incomel(expenditure) for the
year/Net movement in funds.

Fund balances at 1 Apsil 2024

Fiind balances at 31 March. 2025

The staternent-of financial-activities inciudes.all gains and losses recognised in the year. All income and

expenditire derive ffoni continuing activities.

The statementof firiancial-actjvities also-complies with the requirementsfor an income and éxpenditiire

account urider the Companies Act 2006:

Notes

o o

16

5,305,382’

Restricted )
Unrestricted fncome Total Tolal
Fands Eunids 2025 2024,
£ £ £ £,
60,451, 25,843 86,294 94:24p
36,827 - 36,827 51,382
13,929 - 13,329 18,087
204,078 - 204,078 333,331
o - S (1.921)
2,380 - 2,380 3,093
41,994 - 41,994 19,859
359,659 '25,843. ~ 385,502 518,079
7,196,517 244,631 7,441,448 6,521,264
234,898 73,454 308,362 283,564
736,443 44,559 781,002 1,079,069
8,527,517 388,497 8,916,014, 5,401,976
4,286,986 - 4,286,986 -
12,814,503 388,497 13,203,000 8,401,976
50,765 - 50,765 62,885°
187,192 - 187,192 271,710
237,957 . 237,957 334,505
‘8,686,786 396,095 9,082,881 8,549,811
19,850 - 19,850 16,350
8,706,636 396,095 9,102,731 8,566,167
8,944,593 396,095 9,340,688, 8,900,756
3,869,910 (7,598) 3,862,312  {498.780)
3,869,910 (7,598) ~ 3,862,312 (498,780)
(2,549) - (2,549) 5,995
26,236 - 26,236 24,266
3,893,597 (7,598) 3,885,899  (468,519)
1,411,785 2,444,013 3,855,798 4324316
2,436,415 7,041,797 3855797




EYLDE'COAST YMCA

GROUP STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

FOR'THE YEAR ENDED 31 MARCH 2025

Prior financial year
'31 Mayrch 2024

Incoming resources:
Incoming resources from genératéd funds:
Voluntary income: '
Donaticns and legacies
Activities fof'generating funds:
Canteen sales
Insurance claims.
Trading income:
LaKesidé Commercisl Incoime
Ansdell'arena
Rent receivable
{nvestment income;

Incoming resources from charjtable activities:

Activity centres

Community facilities

Social housing:

Other income,

Coronavirus Job Retention Scheme
Total incoming resources

Resources expended
Costs of geferating funds:
Cost of sales

Trading costs

Sub total cost of generating funds

Charitable activities

Governance costs

Total fresources expended

Net incoming/{outgoing) resources for the
year before transfers and taxation

Transfers between funds

Taxation

Other recognised gains and losses.

Pension deficit gain re change in.2ssumptions
Gains on investménts

‘Net incomei(expenditure] for the
year/Net movement in funds-

fund balances-at 1 Apfil 2023

Fund balances at 31 March 2024

Restricted.

Unrestricted Income Total

) Funds Funds 2024
Notes £ £ £
3 79,246 15,000, 94,246
51,382 51,382

18,097 - 18,097

333,331 - 333,331

(1,920) - {1,920)

3,093 - 3,093

4 19.851 - 19,851
503,080 15,000 518,080

5 6,195,671, 325593 6,521,264
5 206,836 76,728 283,564
5 1,047,692 31,377 1,079,069
7,953,279 438,698 8,401,977
7.953,275 448,638 T B.401,977
62,885. - 62,885

271,710 - 271,710,
334,595 - 334,595

6 ‘8,022,369 527,442 8,545,811
[ 16,350 - 16,350
6 8,038,719 527,442, ~ 8,566,161
8,373,314 527,442 8,900,756
(420,035) (78,744)  (498,779)
(@20,035] ~ (78,744)  (498,779]

5,985 - 5,995

24,268 Ny 24,266
(389,774)  (78,744).  (468,518)
1,801,559 2522757 4,324,316

16 1,411,785 2,444,013 ~ 3,855,788

‘The statement of financial activitiesincludes all-gains and losses recognised in the year. Allincome

-and expenditure derive from continuing activities.

The statement of financial-activities also complies with the requifements for an jncomé-and

expenditure account under the Companies Act 2006.



FYLDE COAST YMCA

GROUP & CHARITY BALANCE SHEET
AS AT 31 MARCH 2025

Charity * Group
2025 2024 2025 2024
, Notes £ £ £ £

Fixed Assets
Tangible assets 1 6,231,811 6,353,758 6,231,811 6,359,450
Investments . 2 1 66,439 - 66,439

6,231,812 6,420,197 6,231,811 6,425,389
Current assets ,
Investments 2 - 776,594 - 776,593
Debtors: amounts falling due within
one year 12 1,404,785 1,371,128 1,442,604 1,334,251
Cash at bank and in hand 2,307,517 855,932 2,345,960 900,851

3,712,302 3,003,654 3,788,564 3,011,695
Creditors:
Amounts falling due within one year 13 2,088,252 2,103,520 2,469,073 2,117,254
Net current assets 1,624,050 900,134 1,619,491 894,441
Total assets less current liabilities 7,855,862 7,320,331 7,851,302 7,320,331
Creditors:
Amounts falling due over one year 14 93,334 3,441,090 93,334 3,441,090
Provision for liabilities
Pension liability 19 16,171 23,442 16,171 23,442
Net assets 7,746,357 3,855,799 7,741,797 3,855,799
Restricted funds 16 and 17 2,436,415 2,444,013 2,436,415 2,444,013
Unrestricted funds 16 and 17 5,309,942 1,185,321 5,305,382 1,185,321
Designated fund 16 and 17 - 226,465 - 226,465
Total charity funds 7,746,357 3,855,799 7,741,797 3,855,799

The financiglstatements were approved by the Trustees on 23 September 2025

C Christeu— .
Trustee

Fylde Coast YMCA
Company Registration No.03685477
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FYLDE COAST YMCA

GROUP.CASH FLOW STATEMENT
AS.AT 31T MARCH 2025

Casﬁ flows from operating activities
Cash gériérated ffom operations

Investing activities

Iinterest received

Purchase of tangible fixed assels
Proceeds of sale of fixed assets

Proceeds of sale of investments
Interest paid

Financing activities

Repayment of hire purchase
Repayment of Bank'loans

Net cash used in investing activities

Net decrease in_cash and-cash equivalents
Cash and cash-equivalents at beginning of year

Cash and cash equivalents at.end of year

‘Page

21

20

2025°
£ £
276,671
41,994
(171,614)
4,033,907
878,102
(172,795)
4,609,594
(3,441,156)
(3,444,156).
1,445,109
900,851
2,345,960,

2024.

£ £
273,207
19,851
(20,461)
25,079
{267,090)
[(242,621)
(4.458)
(237,357)-
(241,815)
(211,229)
1,1 12,080

900,851



FYLDE €OAST YMCA

NOTES TO THE GROUP CASH FLOW STATEMENT

AS AT 31 MARCH 2025

Reconciliation of changes in.réesources to

net cash inflow from operating activities

Surplus/(deficit) for'the year
(Profit) on sale of investmerits
(Profit) on sale of fixed assets

Depreciation andimpairment of tangible fixed assets

investment income recognised in statement.of financial activities

Pension scheme valuation
Interest paid
Hire purchase Interest

Movéments in-working capital

Decrease/(Increase) in stocks
Decrease/(increasg) in debtors
Increéasé/(Decrease) in.creditors
Increase/(Decrease) in.persion obligation

Net cash inflow from operating activities

Analysis of changes in nef funds

Cash at bank-and in hand

Loans falling due within one year
Loans falling due after more than one year

Obligations: under finance leases

2025 2024
£ £
3,885,999 (498,780)
(26,238)

(4,037,690) ‘
291,652 272,208
(41,994) (19,851)
2,549 5,995;
172,795 266,522
- 570
(108,353)  (141,046)
145,220 404,253
{7,271y (16,664)
276,671 273,207
At At
1 April Cash Other 31 March
2024 Flows  Non-cash 2025
£ £ £ £
900,851 1,445,109 - 2,345,960
{253,400y 93,401 - {159,999)
(3,441,089) 3,347,755 - (93,334)
(2;793,638) 4,886,265 - 2,092:627
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FYLDE COAST YMCA

;NOTES TOTHE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31.MARCH’ 2025

1.1

1.2

13

Accounting poiicies’

Company information

Fyide Coast YMCGA'is a pnvate company limited by guaranteeincorporated in England and Wales, The
registeréd office is:Unit 2, Qlymipic: Court, Boardmans Way, Whitehills Business Park, Blackpool FY4 56U
and the main place of busmess is'St, Albans Road, St. Annes, Lancashire FY8 1XD. In the event of:a winding
up, the liability in'tespect of the guarantee is limited to £1 pér member of the chanty

Accounting convention

These accounts have been prepared in accordance. with the charity’s Memorandum & Arlicles of
Association, the Companies Acf 2006 and "Ac¢ébunting and Reporting by. Chaiities : Staternient of
Recommended Practice applicable to charities prepanng théir accounts in accordance with the Financial
Reportlng Standdrds apphcable in the UK and Reépublic of lreland (FRS 102)" (s amended for accounling
periods commencing from 1 January 2019)

The charity is a-Public.Benéfit Entity as defined by. FRS: 102.

The dccounts are prepared in sterling, which-is the functional currency of the charity. Mongtary amounts in
these financjal statéments ‘are rourided to theé. nedrest’e:

The accounts have been prepared under the historical cost convent:on, modified to include the revaluation of
freefiold properties and certain financial instrumsnts at fair value: The pnnc:pal aceounting pohc:es adopted
are set out below.

Basis of consolidation

The consolidated accounis include:the trading activities, assets and liabilities of the parent and subsidiary
company, Fylde ¢ Coast YMCA. Trad;ng Lid, in accordance with the Charities SORP. The results of the
subsidiary are consolidated on a.line by line basis. ‘All intra-group transactions, baiances and ufitealised
gains on transactions betweéen group companies dre ellmmated on consolidation,

The trading subsidiary was set up on incorporation as part of the: ‘group- 4nd thérefore not acquired, and no,
fair value at acquisition adjustrnent has therefore been required.

Going concern

At the time of approving the financial statements, the Trustees have a reasohable expectation that the:
charity.has adequate resources to.continte in operational existénice for the forseeable future. Thus:the
trustees continue t6 adopt the going concerd basis in- prepanng the financiai statements.

The trustees have prepared detailed profit and cash flow forecasts-which have been updated. on a regular
basis during thé year-and in the current financial pefiod.

A signficant bank loan was repaid in full during the year from the proceeds of sale of an-asset..

The charity is in a stable position and coptiriues to monitor cash flow ard reserves to build up funds to'meet
obligations going forward. The trustees have been prudent and realistic in their éstimations and continue

to monitor via management accounts and budgets on a’regular basis.

Chantable funds

the funds have been destgnated for othef purposes

Restricted furids are accounted for in dccordance with the' ferms and conditions, of the restricted income received.

Designatéed funds comprise unrestricted funds that have been set aside by the trustees for particular.purposes.
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FYLDE COAST YMCA

‘NQTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025
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1.5

1.6

Incoming resaurces

Income is recogmsed whenthe chanty is legally entitled to it afler any perfomance conditions have been met; the amounts
can be measured refiably, and it is probable 1h;a§ incomme will be réceived.

Cashi donatlions are recogmsed on receipt. Other donations are recognised once-the charily has been notified of the:
donahon ‘unless performanoe conditigns require déferral of the~aihount: Included within donations and jegacies’s the
sum of £7,547 (ZOZ4 £35,773) receivable as.a gift aid donation from fhie trading siibsidiary compahy.

Legac:es are recognised.on receipt or otherwise if the charity.| has beén notified of an mpendmg distribution, the amount
i5 known, and receipt is expected.

lnvesimenr,income is accountied.for as and:when receivable.

income from granls; are recognised when the: chanty has entitlement to the funds, any performance €onditions ‘altached
16 the grants have tieen met, itis’ probable that the'income will be received and the amount can be reluably measured and
is not deferred.

Other income; which includes’subscriptions, membership charges, rental'income; is measured atthe fair value of the
-consu:leratxon received or receivable;and represeénts aniounts receivable for goods: and’ sennces siated net'of VAT where
apphcabie

Donated goods and semces afe recognised as$ income when the charity has: control over the item, any condilions-
associated with the donated item have been met, the receipt of econormic benefit from the use by lhe chanty of the item is’
probable and that.economic benefit can be méasured reliably. In accordance: with Charifies SORP (FRE102), the.general
vofunteer {ime is.not recogmsed

Resources expended

Expendulure is recognised once thefe is a tegal or'constructive: -obligation fo make a payment16 a third party, it is probable
that thesettiement will be requrred ‘and the amount of the obligation-can be measured reliably. Expenditure is classified
under-the following activity headings:-

- costs of generating funds comprise of the costs of commercial trading by the subsidiary trading comipany, food and
drink costs-ofthe charity and goods for resale at swimming centres.

- expérniditure on charitable activilies includes direct. expenditure on charitable dctivities and their associafed ‘support ¢osts.
Support costs are those functions that- assist the work of the charity-but do not directlly undertake chan(able aclivities.
They mclude back off ice costs of pérsoninel, telephone and finance costs. ‘The basis on'which:suppoitcests have been
allocated are set out in note 6.

- governanee costs include the statutory audit costs.
Tangible fixed assets and depreciation
Tangible fixed:assets are lnmally measured. at cost and subsequently méasured at cost o valuation, net of depréciation

and any impairment losses.

Depreciation is recognised so as 16 write-off the cost or valuation of assets less their residual values over their useful
lives .on the following bases:-

Aiterafions to leasehiold buildings aver, period of lease
Plant and machinery, 25%/33.3% on cost
Fixtures, fittings and equipment. -10% on-cost

The gain'or {oss arising on the disposal of an asset is determined;as the difference between the:sale proceeds and the
carrying value of the asset, and is recognised in net income/(expenditure) for the year..
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1.8

1.9

Accounting policies:(continued)-

impaifment of fixed assets

At each reporting date, the charity reviews the carrying-amiounts of its tangible assets to détermine
whether there is any indication that thosé assets have suffered an impaimment loss. If any such.indication
exists, the recoverable amount of the asset is estimated in oider to determine the extent of the impairment

loss, if any.

Recoverable amount is the.higher of fair valug less tosts to seli'and-value in usé: In dssessing valiie'in use,
the estimated future cash flows ate discounted 16 their-preésent value usifig & disCount rate that reflects

-current:market assessments-of-fhe time value of money and the risks specific tothé asset forwhich the-

eslimates of future cash flows have not been adjusted.

If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying amouat.
of the asset is reduced 1o its recoverable amount. An impairment loss is recognised immediately in the year.

Recogmsed impainment losses ‘are reversed if;-and only if, the reasons for the-impairment: loss_have ceased
to apply. Where an impairment loss. subsequanuy reverses, the carrying amount of the: asset is increased to
the revised estimate of its recoverable amount but so that the increased carrymg amount does' not exceed
the canyirig amount that would have been delemmned bad. o impairmient loss ‘been recogmsed for the asset
in prior years. A reversal of an lmpa;rment loss is-recognised mmednalely

Cash and cash equivalents.
Cash-and cash équivalents include casli in'hand, deposits held at call with banks and bank overdrafts:
Bank overdrafts are shown within borrowings in current liabilities,

Pensions

Fylde Coast YMCA padicipated in a multi-employer defined beénefit pension plan for employees of

YMCA's in England, Scotland and Wales, which was closed to new miembers and accruals on 30 April
2007. The.Plan's aciuary has.advised that it is not possible to-sépafalely identify the asséts and liabilities
relating to Fylde Coast YMCA-and therefore the scheme is accounted for as-a defined contribution scheme.

As described in note 19, Fylde Coast-YMCA has.a contractual obligation to make pension deficit
payments of £7,447 pa ever the period to April 2027 (2024: £7,447 pa to April 2029), and a¢coidingly this
is shown as a liability in these accounts: In addition Fylde Coast YMCA js required to contributé £2,330 pa
(2024 £2.373 pa)io the operatmg expenses’ ‘of the Pension Plan-and these cosis are charged to the
Statement of Financial Activities as made.

Fylde Coast YMCA operates a-defined contribution pension schemg for its current.employees. Contribufions:
are charged in the accounts as they become. payable.

Leases

Leases are classified as finance leasés whenever the terms of the lease fransfer substantially all the risks
and rewards of ownership tothe lessees. All other leases are classified as operating leases and charged.
.against income on-a straight line basis over the lease termi.

Assets held under fihance ledses are recognised &s assets at the lower of the assels fair value at the date:
of ingeption:and the present valie of the minimum lease payments: The related liability.is included in the
balance sheet.as.a finance leasé-obligation. Lease payments.aré treated as consisting of capital'and’
interest elements: The interestis chirged fo net experiditure for the yéar so as to produce & constant
periodic rate of interest on the remaining balance of the liability.

24



FYLDE COAST YMCA

'NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

111,

Accounting policies.{contintied)

Financial instruments

The charity has elecled to apply the prov:sions of Section.11 "Basic-Financial Instruments” and Seclion 12 "Cther Financial
lastruments Issues” of FRS 902 to ali its financial instruments. Financial instruments -are recognised in the chantys Balance
Sheet when the chafily becomés party to the’Contractual provisions of the'instrument.

Finarnicial assets and liabilities are offsei; withthe net amounts presented in the financial -statements, when there:is'a legatly
enforceable right to'set offthe recognised amounts and’ there is an intention lo-setile on.a net basis or.lo realise the"asset,
and setile the'liapility simultanecusly:

Basic financial assets . ) '
Basic firiancial assets, which.include debtors and.cash and bank. balances, are initiaily measured at transaction price including
transacl:on costs and are subsequently carried-at amortised. Cost using the effective interest. method unless the arrangemenl
conslitules a ﬁnancnng transachon where the lransachon is measured atthe  present value of the fulure receipts’ dnscounled at

-a market rate of inlerest. Financial assets ciassified as receivable within one- year are noi amortised.

Basic f'nanctal liabilities

~Basnc f nangcial liabilities, including creditors; are mmally recognlsed at transacuon price unless the arrangement consitutes;a

ﬁnancmg transaction, where the debt mstrument is measured at. the present va|ue of the future receipts: dxscounted ata mar‘ket
ate of inferest. Financial liabilities- classified as payabiz within one year are. not amortised.. Trade creditors are obligaiions: to
pay for goods or services:that.have been acquired in the ordmary course.of operations from stippliers. Afmounts-payable are
classuf ed as currenl llabxhhes if payment is due within orie year of less. Ifnot, they are presenited as non-current liabilities: Trade
creditors are recognised nmhally at fransaction price and subsequenlly-measured at amortised.cost using the effechve interest
method.

Derecognition of financial liabilitiés
Financial liabiiities are derecognised when the charity's contractual obhgations expire or are discharged or cancelled,

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the.trustees are required to make judgements; éstimates and.
assumptions about ‘the carrying amount-of assets:and fiabilitie’s thatare not readily apparent from:cther sources. The
estimates.and associated assumptuons are based orni-historical expenence and othér factors that are considered to be
relevant. Actual results.may differ from these éstimates.

The estimiates and underlying: assumptions are reviewed on an ongoing basis: Revisions to accounting estnmates are |
recognised in.the périod in which the estimate is revised whére the revision- affects only that period, or in the period of
the revision and future periods where the révision affects bath éurrent and. future periods.

Critical judgements:
The followmg judgements (apart from thosé involving estimates) have had the most significant effect on amounts
recognised in the financial statements,

Useful economic life of tangible fi xed assets

The useful econormic life of tangiblé fixed assets is judged at'the point of purchase and reviewed at each financial
reporting date. The judgement is-based on the trustees in depth knowledge of thé industry in which the charity operates
and of the individual assets.

As standard, the useful economic livesare applied as shown'in note 1.6.

impairment of tanglble fixed assets
At each balance sheet.date, the trustees undertake an asessment of the' carrying amounts of its tangible fixed assets
based on thenr knowledge ofthe; assexs to determme whether there is any mdlcatlon that the assets have sufféred.an

Key sources of-estimation uncertainty
The.estimates ‘and' assumptions which have a significant risk of causing a material adjustment to the' camrying value of assels
and liabilities ave as follows.

Impairment of trade debtors

At each balance sheet date, the trusieces and their finance team underiake 3 review.of outstandirig debtor balances and estimate
which, if:any, should eithef be impaired or provided against: This calculatiori is based on the financial pasition of the customers,
the historical speed of payment and any ongoing discussions between the chaiity and the individual debtor.
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2 INVESTMENTS
Net income from tradung activity of subsrdlary
Fylde Coast YMCA Tradmg Limited is 3 wholly. owned tradmg subsidiary which is lncorporated in the UK. The
principal activity is.to generate funds for the charity through the operation of trading activities. The company
registration number is'03925978:

Profit and Loss Account 2025 2024
£ £
Turnover 206,458 334,504
Cost of sales (14,264). {25,508).
Gross Profit 192;194 308,996
Administrative expénses: . (192,142) ~ {274,709)
Operating Profit. ’ 52 34,287
Donations received ' 11 -
interest receivable 2,925 1,486
‘ 2,988 35,773
Donation (7,547) {35,773)
Profit before tax. : (4,559) B
Tax Chargé = -
Retaingd in subsidiary _ {4,558) s
The aggregate of the assets, liabilities and funds were:
Gross assets. 156,182 114,905
Liabilities (160,740) (114,904)
Funids 1 1
Investments other than in suthsidiary
Movement in market value 2025 2024
£ g
Market Value b/fwd 834,971 834,971
Acquisitions at cost - -
Disposal at cost (834,971) {25,265)
Net charges and proceeds - -
Net (losses)/gains'on revaluations in the'yéar - - 33,125
Market Value at 31 March 2025 ‘ - 842,831
Cash at.brokers - 202
Total Market Value (inc Cash)_at 31.March 2025 843,033
Historical Cost at 31 March 2025 . - 863,679 .
Analysis of Investments between funds
Fixed Asset Current Asset Group Group.
Designated Unreéstricted 2025 2024
Listed investments £ £ £ £
UK Quoted fixed interest securities = - - 776,391
Cash-Balance held in portfolio - - - 202
-Other investments
UK Investmerit.Bords - - - 66,439

- - ] - ‘843,032
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Al of thé jncoming. resources-arase in-the UK.

27

Donations and legacies -Charity Group
’ Unrestricted  Restricted Unrestricted  Restricted Total Total
funds funds: funds’ fiinds 2025 2024
£ k3 £ £ £ £
Donations . 67,887 . 25,843 60,451 25,843 86,294 94,246
' "Restricted 15,000
Unrestricted 79,246
Total . 94,245
Investment income: Charity Group Group .Group
Unrestricfed  Restricted Unrestricted  Restricted “Total Total
funds funds funds funds 2025 2024
€ £ £ £ £ £
UK interest received 39,069 - 41,994 - 41,994, 19,851
; ' Unrestricted
Other income .
Profit on sale of.leasehold interest 4,035,816 - 4,035,816 - . 4,035,816 -
Rension schefne refund 234,008 : 234,098 : 234,098 -
Security charges. 17,072 - 17,072 - 17,072 -
4,286,986 - 4,286,986 - . 4,286,986 -
Incoming resources from charitable activities
' Group Group
Unrestricted  Restiicted Total Total
funds- fonds 2025 2024,
E £ £ £
Activity Centres
Subscriptions'and charges 1,970,198 - 1,970,198, 1,403,191
Swimming Charges 1,183,385 - 1183386 1,162,096
Management Sérviges 91,004 - 91,094 61,261
Membérships 2,774,944 - 2,771,944 2,541,182
Room hire 331,754 - 331,754 256,296
Grarits received 848,141 244,631 1,082,772 1,097,238
Other income - - - -
Tétals for-Activity Centres 7,196,517. 248,631 7,441,148 6,521,264
Community Facilities:
Subscriptions and charges . 138,608, - 138,608 147,718
Grants received - 73,464 73,464 76728
Management services - - : :
Room hiré 96,290, - 96,290 58,798-
Other income - - - 320
Totals for Community Facilities' 234,898 73,464 308,362 283,564
Social Housing
Jubilee Cottages. - 44,559 44555, 34,377,
Housing provision 100,086 - 100,086 110,861
Grants received - - - -
Rent/Housing support 636,357 _ - B36357 936,831
Totals for Sacial Housing 736,443 44 559 784,002 1,079,069
Total income:from charitable activities 8,167,858 362,654  B530,512 7,883,897
Restricted’ 433,694
Unrestricced 7,450,199
Total, 7,883,897



FYLDE COAST YMCA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

"The Group audit remuneration includes fees for the subsidiary company, audit.of £4;950 (2024 : £3,000).
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6 Total résource’s expended
Basls of Activity ~ Community Social Total Total
-aljecation centres facilities Housing  Governance 2025° 2024
Direct costs allocafed to activities
£ £ £ £ £ £
Staff costs Direct 3,350,669 '94,971 .329,862. - 3,775,502 3,526,050
Premises costs Direct 1,163,665 82,603 .236,296 - 1,482,564 1,699,752
Travel Diretct 4,199 2,912 3,145 : 19,256 15,633
Members: Activities Dirett 290,081, (38) 5705 - 295,749: 372,637
Repairs & renewals ‘Direct 886,478 12,665 81,683 - 980,826 784,621,
Lakeside catéring DBirect, 344,350, - - 344,350 259,907
Tefephone Dicect 66,340 3,911 10,089 - 80,340 "118,074,
Advertising’ Direct: 65,989 70 582 - 66,841 54,560
Stationery. Direct '17,683 1,074 3,608 - 22,365 46,697
Irrecoverable VAT "Direct 523,839 30 35,030° - 558,898 462,153
Audit Fee Direct - - - 14,960 14,900 13;350
Equipment Leasing Direct 21,703 = - - 21,703 6,157
Sundries Direct 42,491 - k24 - 42,568 19,030
Cleariing & waste disposal Direct 151,747 4,528 10,134 166,409 157,079
Depreciation Direct 291,652 - : - 291,652 270,834
toan interest Difect 172,795 - - 172,795 266,521
Hire purchase interest ‘Direct - - - - - 570
professional Fees -Difect 128,724 - 6,630 - 135,354, 111,853
-Security costs Direct 39,173 - - - 39,173,
Donation to Blackburn YMCA  Diréit 256,742 - - - 256,742 -.
Support costs allocated to activities
Staff Costs Time 134,646 - 23,761 - 458,407 135,657
Premises costs Usage 80,518 - 14,208 - 94,727 96,364.
Members' Activities' Usage 96 . 17 - 13 ‘222
‘Repairs-& repéwals Usage 1,086 - 188 - 1,254 " 2,400
Telephone Usage 7,353 - 1,207 - 8,650 18,611,
Stationery Usage 1,318 - 232 - 1,550 112
Cleaning & sundries: Usage 31 - 5. - ‘38 -
-Professional Fees Usdge 40,711 - 7,184 . 47,895 77,412
Degreciation Usage - - - - -
Bank Charges Usage 14,587 - 2,574 - 17,161 16,905
Comipany Total 8,108,646 202,826 771,409 ' 14,900 9,097,781, 8,563,161
Audit fee' for subsidiary i S . T 4980 4;,950° 3,000,
Group Total 8,108,646 202,826 774,409 19,850 9,102,731, 8,566,161
Charity- “Grotp
Analysis by Fund 2025 2024 2025, 2024
£ £ £ £
Unrestricted 8,701,686 8,035,719 8,706,636 8,038,719
Restricted 139,095 527,442 . 396,095 527,442
9,097,781 8563361 9,102,731 8,566,161
7 Net Outgoing Resources for the Period
Charity Grolip!
Are stated after charging: 2025 2024 2025 2024
£ g £ £
Operating lease.rentals ‘?1’,703: 6;1 57 21,703 6,157
Depreciation® 291,652 270,834 291,652 272,207
Costs of stocks recognised as 3n-expense 38,501 37,371 51,641 62,885.
Auditars’-Remuneration Audit services 14,900 13,350 19,850 16,350
VAT compliafice services 4,000 3,800 4,000 3,800



'expenses were paid amountirig to £0.(2024 : £0).. None of the Trustees’ (or any-persons
Jith them) received any feruneration or other €xpenses dunng the.year.

.on .
J{hanty, Fylde Coast YMCA is exempt from tax-on-income and gains falling within the exemptions:

Jrowded W|th|n various relevant Taxes Acts to-the extent that these are applied fo its charitable

/ objects No tax charges have arisen in the chanty

Employees
The average monthly number.of employees during'the period was:
Charity Group
2025 2024 2025 2024
No. No. No. No..
‘Management and administration 26 26. 27 28
Operational 306 301, 309: 301
332 327 336 329
The full time equivalent employees were 138.
Charity Group
Employment costs 2025 2024 2025 2024
£ £ £ £
Wages and salaries 3,623,148 3,400,677 3,767,236, 3,596,638
Social security costs 214,080 174,057 ‘225,767 187,551
Pension tosts 54,131 38,095 56,773 41,306
staff training ] 42,549 48 878 43,235 49,187

3,933,909 3,661,707 4,093,012 3,874,682

The number of émployees whose annual remuneration were:£60,000 or more were:

. Charity Group
Remuneration band. 2025 2024 2025 2024
No No No No
£70,000-£80,000 1 i i 1
1 1 Bt 1

Key management personnel

The remuneration of key management personne) of the group is as follows:

2025 2024.
£ £
Total 284,151 272,465
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11 Tangjble fixed assets of the chaﬁiy

‘Alterations
to Leasehold Fixtures,
Ltand and Plantand fittings'& Motor
Buildings Madchinery équipmient  Vehiclé$ Total.
£ £ € £ £

At TApfil 2024 10,547,598 1,636,781 7,015 - 12,191,394
Additions 63;334. 108,280 - : 171,614
Dispdsals i - (153,683) -(6,322) - (160,005).
At 31 March 2025 10,610,932 . 1,591,378 693 - 12,203,003
Depreciation
At 1-April 2024 4245150 1,587,369 5117 " < 5,837,636
On Disposals: - - (153,671) (4,425). - (158;036).
Charge for the period : 237,541 54,111 - - - 291,652
At 31 March 2025 4,482,691 1,487,809 692 - 5,971,192
Net'book value
At 31 March 2025 6,128,241 103,563 A - 6,231,811
At 31 March 2024. 302,448 49,412 1,898 - 6,353,758

All assets were held for the éharity's own use, primarily for direct charitable activities.

Tangible fixed assets of the group

Alterations
to'Leaséhold Fixtures,
Land and Plantand fittings & Motor
Buildihg; Machinely 'equipnient vehicles Total
£ £ 3 £ £

Cost
At 1 April 2024 10,547,598: 1,636,781 27,522 - 12,211,901
Additions 63,334 108,280 - 171,614
_Disposals . - (153,683)  (26,829) - {(180,512)
At 31 March 2025 10,610,932, 1,591,378 693 - 12,203,003
Depreciation
At 1 April 2024 4,245,450 1,587,369 = 19,932 - 5,852,451
On Disposals - - (153,671)  {19,240) - (172,911)
Charge fof the peried 237,541 54,111 - - -~ 291652
At 31 March 2025 4,482,691 1,487,808 . . 692 - 5871,192
Net book value
AL 31 March 2025 6,128,241 103,563 1 - 6,231,811
At 31 March 2024 6,302,448 49,412 7.590 - 6;359,450:

The directors have considered the value of fixed assets at 31 March-2025 arid are satisfied that the aggregate value of
those assets is not less than that stated in the company's accounts at the Balance Sheet date.

Included above are assets keld under h';re‘ purchase contracts as follows: 2025 2024
Plant & Plant &
Machinéry Machinery
£ ‘ £
Depréciation ) £ -

Net'Book Value - -z
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13

14

15

Debtors

Trade debtoré

Amounts due fromisubsidiary undertakings
Gther débtors

Due from related party

Prepdyments and accrued income

Pension fund debior

Creditors: amounts falling due within one year

Trade creditors

Taxes and social security costs

Other creditors

Arcruals and deferred income
Bank'Loan

Amounts due to subsidiary undertakings
Amounts due to related party

Creditors: amounts falling due after more than one year

Bank Loan
CBILS-Loan

Amounts.due afler 5 years by Instalments

The bank loan was fully repaid in the year.

Financial instruments

Carrying amount of financial instruments

Debtinstrumerits measured at amortised cost

‘Equity instruménts measured at cost less
impairment

Carrying amount of financial iiabilities
Measured at amortised cost’

31

Charity Group
2025 2024 2025 2024
£ £ £ £
709,220 667,165 709,249 672,879.
- 101,171, -
50,488 288742 380,795 347,322
292517 275189 - 275,189
118,462 38,861. 118,462 38,861
234,098 234,088
7404785 1,371,128 1,442,604 133,351
Charlty _Group ]
2025 2024 2025 2024
£ £ £ £
636,438 675,748 636,494 676,111
406,635 125,305. 112,533 131,203
385,497 396,255 395487 400,983
624,244 652,813 779,030 655,557,
159,999 253,400 159,999 253,400
79,918 .
85,521 85,520
2,088,252, 2,103,521 2,169,073 217,254
Charity’ Group
2025 2024 2025 2024
£ £ £ £
- 3,187,756 - 3,187,756
93,33¢° 253334 93,334 253,334
93,3384 3,441,090. 93,334 3,441,080
- 2,791,756 - 2,791,756
Charity Group
2025 2024 2025 2024
£ £ £ £
3,593,740° 3,031,132 3,670,003 3,140,344
1 1 - -
2,181,586 4,891,798 2,206,526 4,902,786 -
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Statemerit of funds of charity and group.

Current.year

General reserve-

Designated fund
East Lancs transfer of asséts.

Total unrestricted funds

Restricted funds

Lakeside development
Harbour Housé.

Face fo face

Foyer

Sandringham Seafield Road

Fyide Counselling Service Blackpoo}:

F}ldg_ Housing Donation
Disability Fun Pod-

Lisa Witks Fund "
Lakeside Bursary
Lofthousé EHWB

Mrs Partington Fund
Betty Sharple’s Donatichs
Fylde Otters

Fylde Sharks.
Innovation Fund

PDS Medical
Kickstart“Training
Lakeside. Climate Levy
Just.giving,

Russelt

Kirkham Equipment.
Lakeside Canoes

St Annes Pool

Bedch Lifeguard:

HAF Fleetwood

HAF Thornton
Fleetwood Town Community Trust
HAF Poulton

Spelt Garden

More Than A Roof

B & Q'Foundation

Linked Charity Capital Fund
Jubilee Coftage Trust.

Linked Charity income Fund
Jubilee Coftage Trust.

Total finds

Restricted Funds

Movement'in finds

Balance-at. Incoming:  Reésources. Deprecia- ‘Balancg at
1 April, resources/-  expendedi tion tfr ‘31 March
2024: transférs trarisfers 2025

£ £ £ £ £
11853200  12,814503.  (8,694,441) - 5,305,382
226,465 . {226,465) - -
1,811,785  .12,814,503 8,920,906 - 5,305,382
2,046,128 - - (23,401) 2,022,727
29,057 r {1,999) - 27,058
2,927 - - 2,927
15,302 - - 15,302
9,185 - {1,062) - 8,123
"15;752 - {1,813) - 13,939
237 - {200) - 37
1,855 - 455) - 1,800
825 - - - 825
3,753 - (2,753) - 1,000
16,253 28,233’ (36,085) 8,401
4,745 - - - 4745
160 - - - 160
10,130 - - - 10,130
-31,820 - {9,356). - 22,464
17,367 - e - 17,367
4,866 - (600) . 4,266
10,500 - - - 10,500
3,849 - - - 3,849
1,040 843 - - 1,883
2,000 - - - 2,000
500 - {soo) - -
4,706 25,000 (29,706). - -

- 143,000 (143,000} - :

- 44,841 - - 44,841
16,333 {16,333) .

- 14,703 {18,703} - -

- 20,790 {20,790} - .

- 195. {195} - -

- 36,000 (14;432) - 24,568

- 4,000 (1,705) - 2,295

- 10,000 (10,000} - -
189,732 - . {3,172) 186,560
21,324 44,559 (64,235) - 1,648
2,444,013 388,497 {363,522)  (26;573) ‘2,436,415
3,855,798 13,203,000, 9,290,428 (26,573) 7,741,797

Restricted funds.of £2,436,414 are available to carry, forward into the next financial year. Information about the main funds

aré set out on the following pages.
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Statément of funds’of charity and group

Prior.finandial year 31 March 2024.

General reserve:

Designated fund
East Lancs.transfer of assels’

Total anrestricted funds

Restricted funds

Lakeside devélopment
Harbour House

‘Face to face

Foyer
Sandringham Seafield.Road

Fylde Counsélling Senvice Blackpoo!,

Fylde Housing Donation
Disability Fin Pod

Lisa Witks Fund
Lakeside Bursary
Lofthouse EHWE'

Mys Partington Fund
Lancaster Reaching communities
Betty Sharples Donations
Fylde Otlers

Fylde Sharks

Irindvation Find

PDS Medical

Kickstart Training
Lakeside Climate Levy
Housing E Leaming
Lancaster Y Caife -
Just.Giving

Russell

Kirkham Equipment’
Lakeside Canoes

St Annés Pool

Beach Lifeguard
Thomlon Leisure.Centre
HAF Fleetwood

HAF Thomton

Fleetwood Town Community Trust

Linked Charity Capital Fund
Jubilee Cotlage Trust

Linked Charity Income Fund
Jubilee Cottage Trust

Total funds-

Restricted Funds:

Moveinent in funds

Balancéat Incoming  Reésources Deprécia- Balance at
YApril resources/ expended! tion tfc 31 March
2023 transfers transfers, 2024

£ £ £ £ £
1,368,162 7,653,062  (8,035,903) - 1,185,321
233,397 - R {6,932) 226,465
1,801,559 7,653,062 '~ (8,035,903} {6;932) 1,411,786
2,068,209 . (22,081) 2,046,128
28,087 960 - 29,057
2,930 - 2) 2,928
15,963 - {661) 15,302
9,185 2 - 9,185
12,252 3,970 {470} 15,752
237 . 237
1,855 - 1,855
825 - 825
3,596 157 3,753
27,113, 98,978 {109,838) 16,253
8,745 - - 4,745
13:664 - {13,664) -
160: - - 160
10,230 - - 10,130
34,708 710 {3,599) 31,819,
17,367 - 17,367
5766 - {900) 4,866
10,500 - - 10,500
3,849 - - 3,849
12,520 - {12,520) -
'6,016. - .(6,016) -

" 938 104 Coe 1,040
2,000 E - 2,000
500 .- - 500
15,600 (10,294) 4,708

- 200,189 (200,189) s

. 42,088 {42,088)’ -

- 4,620 {4,620) -

- 14,765 (14,765) -

- 15,980° {15,980) -

- 19,800 {19,800} -
189,732 - - - 189,732
39,502 31,377 {49,955) 21,324
2,522,757 '448,698; {505,361)  (22,081) 2,444,013
4,324,316 8,101,760 ‘(8,541,264  (29,013) .3,855,799

Restrictéd funds of £2,444,013-are available o carry forward into the next financial year: Information about the main funds

-are set oyt on the foflowing pages.
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‘Purposes of Restricted Funds

Main funds:

Lakeside Development . This is a facility which provides accommodation and catering fagiltiés at the Lakeside.
site for schools.

Harbour House A grant from LCC used forresident’s programmes:

Foyer " A-grant from LCC to be used forresidenit’s programmes.

‘Sandringham Seafield Road This project is in relation to a donation from Sandringham Trust for the benefit of

YMCA football club.and Seafield Road ground.

Fylde Counselling-Services (Blackpool) Provision of a"caunselling sérvice ruri by volunteers, availdble to people
over the age.of 16 in the Blackpool area.

St. Aines Pool Working in partership with Fylde Borough, C0uncil,',‘5‘t~ Annes Pool offers 3 25m swimming pool and
gym facilities. It delivers aqua/gym classes and swimming lessons throughout the year.

Lofthcusé EHWB The emotiona! health and welibeirig contract is commissioned by Lancashire County Council to.
deliver an €arly support service across Fylde & Wyre. Tie service provides praventative and e‘afly. intervention:
support to children and young people with low level émotional health and wellbeing needsto enable them to manage
chailenges safely. ' '

Fylde Otters Providing swimming facilities-for adults with any disabiiities_,-vwith the object of improving their.
condition of ife.

Fylde Sharks ‘Provides.1-to-1 swimiminig lessions for young people with disabilities up to 18 years of age in the.
borough of Fylde and the surrounding-areas.

Innovation Fund - Pelican’'Rouge The fund provides small scale funds to support staff generated ideas that
will either improve som aspect of our service or create something new.

 Social Housing Charities Trust Grant A-fund from Nationwide to support tenants in social housing;

Linked Charity - Jubileé-Cottage Trust The.mandgement of a property, being retirement flats.
Beach Lifeguard Providing the Life‘gu‘ard Patrol in Cleveleys and Fleetwood beach areds/sea front.

Fleetwood Community Trust Grant.from Fleetwood Town Community-in support of free swimmingfor-0-17 year olds
with an FY7 postcode.

Spell Garden in consultation with local children and young people of Cumbria,.a mindful; engagingiand nature=

connected elements, combining poetry and sculpturé through the ¢reaton of a3Spell Gardén" {inspired by curriculum-
featured-children's book The tost-Words by Robert McFarlane).
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Analysisiof the charity's net assets between funds
Current Year. h

Fund balancesat 31 March 2025 are
represented by:

Tangible fixed assets-

Investments

Current Assets

Creditors: amounts falling due withinh one'yéar
Creditors :amounts falling due after one year -
Provisions for liabilities and charges’

At34 March 2025

Prior year: 31 March 2024

Fund balances at 31 March 2024 are.
représented.by:

Tangible fixed assets:

lnvestments

Current Assets

Creditors: amounts falling due withinone year
Creditors: amounts:falling due after-one-year
Provisions for liabifities and'charges

At31 March 2024

Commitments under operai‘ing leases, of:the charity

At 31 March 2025 the company' had total minimum lease payments due under non-cancellabie operating leases

as follows:

Unréstricted
Funds
£

4,187,470
3,396,490
(2,169,073}
193,334)
{16,171)

5,305,382

Unrestricted
Funds
£

3,515,104
843,033
2,222,102
(1,957,254)
{3,187,757)
{23,442)

1,411,786

Land and Buildings

Expiry date:.

In one year

In two to five ygars
1n over five years

2024
E

29,638,
20,000,
2,500

Pensjon-and other post-retirement benefit commitments

Defined cantribution

Gontribptions payableby the group for the year

‘Défined benefit

Restricted.

Funds
£

2,044,341,

392,074

. 2/436415

Restricted’
Funds’

£

2,844,346

13,000

{160,000).
{253,333)

2,444,013

Other

2025

£

54,131

‘Total

6,231,811

3,788,564

(2,169,073)
{93,334)
(16,171).

741,797

Yotal

6,353,450
843,033
2,235,102
{2,417,254)
(3,441,090)
(23,442)

3,855,799

2024

41,306

Fylde Coast YMCA participated in a.contributory pénsion-plan providing defined benefits based on final-pensionable pay for
employees of. YMCAs in England, Scotland and Wales: The dssets of the YMCA Penslon Plan aré held séparately from those of
Fylde Coast YMCA and at the year end these were invested in {he, Mercer Dynamic De-risking Solution, 65% miatching norifolip
-and 35% in the growth portfolio and Schroder {property.uniis-only).. '
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Pension Contributions {Continued)

Defined benefit

Valuation

The most recently completed three year valuation was. as at 1 May 2033. The assumptions.used which’have the
most’ significant effect on the results of the valuation are those relatmg to the assumed rates of return.on'assets.
456%, theincrease in pensions in payment: of £3.18% {for RPI capped at 5% p-a.) and the average life: expectancy
from'normal retiremient age {of 65) for'a current male- penston of215 years,. femiale 24.0 vears ,and 23.1 years for

:maie pensioners, female 25.7 years; retlrmg in20 years time: The result'ofthe-valuation showed that the actuarial

vlaue of the assets was £103:1mi, whith represents.92% of the benefits that had accrued to meémbers.

The Pension Plan was closed to new members and future service accrual with.effect from 30 April 2007. With the
removal of the:salary linkage:for benefits all employed deferred memibers became deferred members as-from
1 May 2011.

The valuation prepared as at. 1 May 2023 showed that the- YMCA Pension-2lan had a.deficit of £9.1 million..Fylde’
Coast YMCA has been advised that it will need to.make monthly, contribiutions of £620.55 from 1 May 2025. This

‘amount is based on'the cutrent actuarial-assumptions’ (as outlined above) and may. vary in the future:as a result of

actual performance of the Pension Plan. The current recovery period is 3 years commencingl May 2024.
Agreed future deficit contributions have been.discounted using a rate: of 5.3% (2024.:5.3%).

2025 2024
£ £

Repayable:
‘Within ene year 7,986 7,447
2-S.years 8,185 15,995
After 5.years - ey
Yotal due 16,171 23,442.

In.additiop; Fylde Coast YMCA fmay have, furthe'r lisbilities iff the event of the rion-payment by otfier
participating YMCAs of their shiare of the Fylde Cast YMCA Pension Plan’s deficit. It is not. possvble to quantify.-
the poteritial amount that Fylde Coast YMCA maybe.called Opon t6 pay'in the futuré.”

Related Party Transactions

The company received gift aid donations from its subsidiary, Fylde Coast YMCA Trading Limited, during'the year
of £7,547 {2024: £35;773). The:amount dug to Fylde Coast YMCA Trading Limited at the balance sheet date
amounted to £79,918 (2024: £101,171 due from subsidiary).

Fylde Coast YMCA is connected to YMCA Trust. Dufing the year the charity paid rent to this Trust'of £136;340

(2024: £136,340), At the Balance Sheet date the amount duie to the:Trust was £85,521 {2024 { £275,189.due from Trust),

Capital Commitments
At the Balance Sheet date the charitable company had.not entered into any capital commitments. (2024: Nil)

Controlling Party,
The charity'is‘under-the control of'a Board of Trustees and is a company limited by guarantee without a share capital.
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tinked Charities:

These financial statements comprise the accounts of Fylde Coast YMCA amalgamating the-following charities where uniting

directions have been obtained frém the C}warity Comniission.

Fylde Coast YMCA are operating Jubile¢ Cottages a5 a linked charity.anid as such, separate management accounts have
been prepared’and separate. bank facilities aré also ln place:

1074571-1 Jubilee Cottage Trust

Trust Deed dated 7-August 1979 as amended by scheme of the charity commissioners dated 8 April 2003 as affected by a
uniting direction made under 3.96 of the Charities:Act 1993 dated 71 July.2008, amended 25 April 2018 and subsequently

amended by the scheme dated 9 Aprit 2019,

ANALYSIS OF NET ASSETS BETWEEN FUNDS FOR LINKED CHARITIES

Tangible Fixed Assets
Net Current Assets

Tangible Fixed Assets
Net Current Assets

37

Unrestricted
Funds
£

Unrestricted
Funds
£

Restricted
Funds

£

188,208

188,208

Restricted.

Funds
E.

. 211,056
211,056

Total
2025
e

'188,208.

188,208

Totai
2024

211,056

.. 211,056



