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FYLDE COAST YMCA

TRUSTEES’ REPORT (INCLUDING DIRECTORS REPORT)
YEAR ENDED MARCH 2022

The Trustees present their report and consolidated financial statements of the charity and its subsidiary far the year
ended 31 March 2022, which are also prepared to meet the requirements for a Directors’ Repert and accounts for
Companies Act purposes.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts and
comply with the charity’s Memorandum and Articles of Association, the Companies Act 2006, and “Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of treland (FRS 102)" {as amended
for accounting periods commencing from 1 January 20116).

Directors and Trustees

The Directors of the charitable company {the charity) are its Trustees for the purpose of charity law. The Trustees who
served during the year were: '

Mr. C Christou - Chairman
Mr. A Keenan - Treasurer
Mr. A Haworth

Mr. B Nicholson
Mrs. R Blanchard
Mr. R Nulty

Mir. | Paterson
Mr. A Kirkham
Mr. R Dawson

Chief Executive & Company Secretary - Mr G. Oatridge
Structure, Governance and Management
Gaverning Fylde Coast YMCA is a company limited by guarantee and was formed on 17*" December 1998.
Document: The Company is governed by its Memorandum and Articles of Association as approved by the
Board of Directors in December 1998.

Appolintment of Trustees

As set out in the Articles of Association, three trustees are elected annually by the members of the charitable company
attending the Annual General Meeting and serve for a pertod of three years,

Trustee induction and Training

All new trustees under-go an induction programme. They are provided with a welcome pack, outlining the history,
ethos and structure of the YMCA. In addition the pack provides information on a trustee’s responsibilities and relevant
documentation to the operation of the association.

COrganisation

The board has 9 members. They meet 6 times a year and there are 9 sub committees covering the association’s areas
of work and a staffing committee.
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‘Related Parties

None of the Trustees receive remuneration ar other benefit from their work with the charity. Any connection
between a Trustee and an employee of the charity must be disclosed to the full Board of Trustees in the same way as
any other contractual relationship with a related party.

Statutory The YMCA has further developed its co-operation and partnership with statutory agencies in

Agenciest the delivery of services. Over the past year we have worked with Wyre Councll, Fylde Council,
South Lakeland District Council, Lancaster City Council, Lancashire County Council, Lancaster
University, Cumbria County Councl, Change for Life, Blackpool NHS CCG, The ASA, Lancashire
FA, Sport England, Inspira, The Cabinet Office, Regenda Housing Association, Lake District
National Park Authority, The Big Lottery, Children in Need, The Football Foundation, The
Lofthouse Family, YMCA England, AXA, Blackpool Teaching Hospital, Frantis C Scott
Foundation, Fylde & Wyre CCG, Go Lakes Travel, L5A Technology & Performing Arts College,
Places for People, The Football League Trust and Aegon.

Representation on  The staff of the Association are members of a varlety of network groups and committees. In
committees: Fylde and Wyre the YMCA Is part of the Local Strategic Partnership structure and Children’s
Trust.

Trading Company:  Fylde Coast YMCA has a trading company called “Fylde Coast YMCA Trading Limited”. The
prime purpose of the company is to undertake the trading activities of the Association.

The Association works closely with one other charity, Lytham St. Annes and Fylde YMCA, which owns the sites at St.
Annes, Lytham, Kirkham, Lakeside, Lancaster and the William Pickles playing field. in addition the charity owns

numerous properties in Fylde and Wyre Boroughs. Fylde Coast YMCA manages these sites and properties on behaif of
the charity.

Pay policy for senior staff

The Directors consider the Board of Directors, who are the Trustees, and the senior management team to be the key
management personnel of the charity in charge of directing and controlling, running and operating the charlty on a
day to day basis, All Trustees give of their time freely and no Trustee received remuneration in the year. Details of
Trustees’ expenses and related party transactions are disclosed In the notes to the accounts. The pay of the senior
staff is reviewed annually.

Employees

Employees are involved in matters concerning them in a varlety of ways, ranging from localised team meetings through
to cornpany-wide working groups. The CEO produces regular ‘all staff updates’ which includes relevant corporate
information as waell as celebrating staff achievement and the impact our services have on communities and young
people.

Disabled employees
Fylde Coast YMCA is committed to achieving a working environment which provides equality or opportunity and

freedom from unlawful discrimination on the grounds of race, sex, pregnancy and maternity, marital or civil
partnership status, gender reassignment, disability, religion or beliefs, age or sexual orientation,
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An Equality & Diversity policy has been actively adopted that aims to remove unfair and discriminatory practices within
the organisation and to encourage full contribution from its diverse community. Fylde Coast YMCA is committed to
actively opposing all forms of discrimination.

The YMCA also aims to provide a service that does not discriminate against its stakeholders in the means by which
they can access services and goods supplied by the organisation and that all employees and clients are entitled to be
treated with respect and dignity.

The policy commits the YMCA to make reasonable adjustments to facilitate the employment of a disabled person
including:

- Making adjustments to premises (where reasonably practical);

- Re-allocating some or all of the disabled employee’s duties;

- ‘Transferring a disabled employee to a role betier suited to their disability;

- Giving a disabled employee time off work for medical treatment or rehabilitation;

- Relocating a disabled empioyee to a more suitable office;

~  Providing training or mentoring for a disabled employee;

- Supplying of modifying equipment, instruction and training manuals for disabled employees; or

- Any other adjustments that Fylde Coast YMCA considers reasonable and necessary to provide such
adjustments within the financial means of the organisation.

Risk Management

The organisation has live risk registers that are updated regularly and are reviewed by Trustees at each board meeting.
The registers follow guidance set out by the Charity Commission. In addition, each operational direclorate carries its
own risk register which is managed by the Senior Management Team and is updated regularly.

As it stands, the main risks relate to the financial impact of the current energy and cost of living crisis. in response to
this, the organisation has outfined a number of management options to mitigate the impact of rising costs and is also
performing ongoing modelling.of different scenarios in order that it can respor{d effectively. Active management'of
the various income sources ensure that sufficient working capital is availabie to the charity and its subsidiary company.

Non-financial risks include the proposed OFSTED requirements for 17 and 18 year olds in supported housing and
ensuring that there is sufficient capacity and capability to deliver the volume of business being generated.

Objectives and Activities

Objectives
The objectives of the Association arise from the acceptance of the “Basis of Union” adapted by the British Young Men’s
Christian Association in 1973, that Is 1o say:

“The Y.M.C.A. seeks to unite those unto, regarding Jesus Christ as their Ged and Saviour according to the
Holy Scriptures, desire to be his disciples in their faith and in their life, and to associate the efforts for the
extension of his Kingdom.”
Any differences of opinion on other subjects, however important in themselves, shall not interfere with the
harmonious relation of the Associations of the Y.M.C.A. Movement of England, lreland and Wales.
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Accordingly the objectives of the Asscciation are:

i)

i)

i)

vi)

Activity

To unite those who, regarding lesus Christ as their God and Saviour according to the Holy Scriptures,
desire to be his disciples in their faith and in their life, and to associate their efforts for the extension
of his Kingdom.

To lead young people to Lord jesus Christ and to the fullness of life in Him,

To provide or assist in the provision in the interests of social welfare of facilities for recreation and
other leisure time occupation for men and women with the object of improving their condition of life.

To provide or assist in the provision of education for persons of all ages with the object of developing
their physical, mental or spiritual capacities.

To relieve in the relief of persons of all ages who are in condition of need, hardship or distress by
reasons of their social, physical or economic circumstances.

To provide residential accommodation for persons of all ages who are in need, hardship or distress by
reason of their social, physical or economic circumstances.

In shaping the objectives of the Association and planning its activities, the trustees have considered the Charity
Commission’s guidance on public benefit, and ensure that the activities undertaken are for the public benefit, To
achieve the objectives of the Association, the Association will work within the following framework.

Vision Statement

Fylde Coast YMCA strives to transform people’s lives by providing an inspirational journey which supports & develops
individuals, with a focus on young people. We believe that by fulfilling this vision we can change & enhance lives.

Within the ethos of the YMCA, we;

» Provide an inspirational journey which is based on the need of the individual, throughout their lifetime;

 Offer opportunities for personal & social development that allow everybody to make the most of thekr abilities
R lead a fulfilled fife;

» Create sustainable communities through working with individuals, in particular young people & their families
to achieve their persanal goals & aspirations;

» Help young people on a journey of learning & development, empowering them to make a difference;

» Become recognised as a leading provider in the North West of activities which transform lives.

Mission Statement

Fylde Coast YMCA is part of a worldwide Christian Movement whose central aim is to enable young people & other
mermbers of the community to achieve their full physical, social, cultural & spiritual potential.
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AL its heart are Christians who are committed to meeting the needs of all sections of the local community regardless
of sex, race, ahility, age or faith.

Fthos and Core Values

WE SEEK OUT - We actively lock for opportunities to make a transformative impact on young lives in the
communities where we work, and believe that every person is of equal value.

WE WELCOME — We offer people the space they need to feel secure, respected, heard and valued; and we
always protect, trust, hope and persevere.

WE INSPIRE — We strive to inspire each persan we meet to nurture their body, mind and spirit and to realise
their full potential in all they do.

WE PROMOTE — We actively seek to grow and develop the influence of the YMCA so we can increase the
impact of our work and serve our communities more effectively.

WE SERVE OTHERS - We are committed to the weilbeing of the communities we serve and believe in the
positive benefit of participation, locally and in the wider world.

Key Strategies

A proactive & preventative strategic approach wili be achieved by focusing & developing the following areas:

Housing

Physical Activity
Qutdoor Education
Young People

The following is a summary of the strategic approach to each of these activity areas.

Housing: YMCA Housing programmes are designed to help people to secure and maintain a safe place to stay by

supporting them to overcome periods of personal crisis and helping them to move. into empioyment
education and training.

In recognising the importance of a secure home, Fylde Coast YMCA'aims to:

increase access to affordable & appropriate accominodation;

develop sustainable financial models to assist those in need;

focus on those in housing need, with young people & families being a priority;
develop a psychoiogically informed approach to delivering our work;

work with others in the reduction of homelessness & in meeting identified needs; and

Achieve high quality standards.
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Physical YMCA Physical Activity programmes are designed to help people to be physically active, support
Activity people who have or at risk of developing long term physical and mental health conditions, as well
Strategy: as encouraging young people to get involved in sport,

The key strands of our Sport, Health & Lelsure activities aim to:

« Focus our physical services upon young people, ensuring early intervention that will encourage behaviour
change in individuals, transforming the health of communities.

» Ensure that barriers to participation are removed and that physical activity opportunities are available to all
regardless of cost, time, lack of awareness, negative perception ar self-image.

= Ensure that our partners within Local Authorities, NHS CCGs, Housing Associations and Children’s Trusts view
Fylde Coast YMCA as their preferred provider of physical activity intervention.

» Continue to raise awareness of our community approach to sport, health and leisure, welcoming all so that
they can enjoy the benefits of an active lifestyle.

» Adopt a holistic approach to physical activity which encourages behaviour change through raised awareness
of physical activity, nutritional advice and lifestyle factors.

Outdoor ¥MCA Outdoor Education programmes are designed to inspire young peaple to aim high and set
tducafion goals for the future, increase confidence, personal resilience and respect of others and improve
Strategy: learning, skills, education and employability.

Our outdoor education facilities and programmes aim to:

« Encourage, develop and inspire young people through a holistic approach of experiential learning in the
outdoors.

« Focus on the provision of a high quality school residential offer, activity days camps for children and low cost
family holidays via camping.

¢ Todevelop a sustainable business model based on sound strategic and operational good practice.

* To enhance our national reputation for best practice in delivering excellent client services, safe systems and
excellent quality assurance.

« Proactively contribute to the immediate environment in a positive way through the reduction of our carbon
footprint, minimising waste and best use of recycling materials.

Young People  YMCA Young People programmes are designed to provide positive experiences and support for
Strategy: the most vulnerable young people in our communities helping them to stay safe and inspiring
them Lo aim high for the future.

Our young people facilities and programmes aim to:
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To work in partnership with other young people’s services, enabling young people to progress through a
cooperative netwaork of services.

To support young people on their transition to aduithood, assisting them to make positive lifestyle choices
along the way.

To help young people ta develop and contribute positively to their communities through providing positive
activities for them to partake in and thrive,

To provide a range of services that offer young people hope and vision for their future inspiring them to
reach their potential regardless of thelr background or circumstance.

Centres of oparation

Fylde Coast YMCA operates the following facilities:

Leisure and Community Centres:

St, Annes YMCA: a Jarge community activity centre providing a range of communily prograrmmnes and fitness
facilities.

Lytham YMCA: an indoor and outdoor sports facility set within 12.2 acres of land, providing a range of fitness
facilities

William Pickles Playing Fields: a 7.5 acre site containing football pitches and a pavilion. The prime purpose of
the site is to provide young people with the opportunity to play and develop through football within a quality
faciity.

Kirkham Rural Splash YMCA: A small community pool with fitness facilities

St. Annes YMCA Pool & Gym: A wet side and dryside centre situated on the sea front in St Annes - managed
on behalf of Fylde Council.

Thornton YMCA Sports Centre: Large dryside sports centre including fitness facilities, bowling alley, skate park
and squash courts - managed on behalf of Wyre Council.

Fleetwood YMCA Sports Centre: A wet and dryside Centre situated on the sea front in Fleetwood - managed
on behalf of Wyre Council.

Poulton YMCA Yitness Centre: A wet and dryside faciiity with swimming pool, and fitness facilities - managed
on behalf of Wyre Council.
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* Garstang YMCA Sports Centre and Swimming Pool: Provides a range of activities for the rural community Wyre
- managed on behalf of Wyre Council.

+ School Facilities: School community sports facilities open to the Jocal community at Lytham St Annes High
School are managed by Fylde Coast YMCA,

Housing & Cammunity Centres:

» Lofthouse Building: Based in central Fleetwood the centre provides a range of community space and facilities
and is home to Tommy’'s youth club,

= Lancaster YMCA: A ‘places for ¢change’ local community facility in the ‘Heart of the City’ providing activities,
programmes and education far young people.

« Paterson House & Victoria Road: A total of 17 high quality affordable housing units offered to young people in
work.

Qutdoor Education Centres:

e lLakeside Outdoor Education Centre: The Largest outdoor education centre in Europe, situated on the shores
of Lake Windermere in the heart of the English Lake District.

Privately Managed Properties for Targeted Groups:
s 70 Units in Fylde Borough

Supported Housing Schemes:

+ Fielden House: A 19 bed Foyer scheme within central Fleetwood
» Harbour House: A 12 bed foyer scheme situated in Lytham
= 113 London St: 5 bed move-on accommaodation in Fleetwood

Wyre Council facilities:

» Asdetailed above, being facilities at Fleetwood, Thornton, Poulton and Garstang.

STRATEGIC REPORT

Achievement, Performance and Plans

YMCA Fylde Coast started out from humble beginnings in 1922, delivering youth work in a small weoden hut in St
Anne’s. Today we have 18 sites, work across nine communities and our four programme areas include Housing, Young
People, Physical Activity and Outdoor Education.
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The past has seen the CEO of the previous 25 years retire and a new CEQ appointed. Services, membership and revenue
has come back slightly stronger than expected post Covid and the organisation has had to ensure that staffing capacity
fas been able to deal with the return of business. In addition, the winter starms inflicted significant damage on YMCA
Kirkham, resulting in the facility being temporarily closed.

In 2021/22

Our leisure operation exceeded membership and income targets, growing to 80% of pre-covid levels.
YMCA takeside reopened its doors 1o welcome over 10,000 young people on site

We opened a new high guality 5 unit affordable housing project in 5t Annes

We provided holiday activity and food to the most disadvantaged children in our communities

NN SNN

We provided Kickstart employment to nine young people across our directorates

Housing:

Our Housing programme continued throughout the year to provide the full range of our services to our residents,
whilst making sure they were safe and secure,

The demand for our counselling services increased and the service was moved to a virtual platform, which was a
success.

Sport, Health and Leisure

Our Leisure Centres were all brought back online following closures during Covid. Through Council support we were
abile to grow our programme through offering exercise on referral and weight management services. Our membership
grew over the course of the year and achieved the pre-set budget, part of the grow back plan following the pandemic.

Our Physical Activity Programme changes lives by:

» Hosting the Holiday and Food programmes
»  Offering structured weight management programmes from our Wyre sites
s  Growing the children’s swimming lesson programme

Young People

The Young People Programme continued to operate via trust and grant funding. Face to face delivery resumed
following services being taken online during Covid.

Our Young People Programme changes lives by:

+ Reaching vulnerable young people
« Engaging young people in physical activity
» FEnhancing emotional health and wellbeing

Outdoor Education
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YMCA Lakeside re-opened in tate April 211 and played host 1o over 10,000 visitors, through a mixture of school
residentials, activity day camps, AirBnB and camping. The centre provides its client group with high quality and safe
outdoor education opportunities in an awe inspiring location.

Financial Review

The resuits for the year show a deficit of £130,456 {2021 surplus £486,246), being a surplus of £132,241 on unrestricted
funds and a deficit on restricted funds of £262,697 relating to prior year grant income being spent. The overall deficit
has been deducted from fund balances brought forward and totai funds of £4,725,810 (2021: £4,856,266) will be
carried forward to next year. The total restricted funds amount to £2,600,454 {2021: £2,863,151} and unrestricted
funds amount to £2,125,356 {2021: £1,993,115). Unrestricted funds include designated funds of £234,029 (2021:
£311,770).

The charity continued to recover from the economic effects of the Covid19 pandemic during the year, with sites
graduaily re-opening over the early part of 2021/22.

The trustees continued to review detailed financla) information on a regular basis, to ensure that the various sites
were supported by cash flow and to monitor turnover and take steps to adjust expenditure where necessary and
practical. Detailed monthly management accounts are prepared and updated regularly against the budgets set, and
this has continued in the current year,

The charity made use of Government funding where available, but have relied more on own trading capability during
the current year. The finance tearn continue to seek new grant funding for appropriate projects, subject to availability.
They have also been supported by Wyre Borough Council and Fylde Barough Council during the period in relation to
sites managed on their behaif. A CILBS loan amounting to £800,000 was taken out during the year to 31 March 2021
and repayments commenced in April 2022, The Board will monitor this loan on an annual basis, with the possibility of
repaying early if cash flow permits. At the present tirne they consider it prudent to keep funds in reserve,

Following a significant tranche of redundancies in the previous year, there has been a small rise in staff numbers as
sites have been opened and capacity has increased. The capital repayment holiday in respect of the bank loan ended
In March 2022, and full repayments recommenced out of current trading cash flow.

The charity is in a stable position and continues to monitor cash flow and reserves to build up funds to meet its
obligations going forward. The trustees have been prudent and realistic in their estimations, and after consideration
of all factors, and the ongoing key financial information informing their decisions, the trustees have a reasonable
expectation that the charity can continue as a going concern for the foreseeable future.

Fylde Coast YMCA recognises possible concern relating to its participation in a defined benefit scheme and appropriate
action has been taken. The scheme was closed to new members in 2007, and the link to final salary broken in 2011.
Additional contributions continue to be made to reduce the deficit. As part of the YMCA federation, the multi-
employer pension scheme is run by ap independent Trustee board with employer representation through the Principal
Employer, National Councit of YMCAs. The pension scheme Trustee obtains an actuarial valuation every three years
and we have considered the implications 1o the charity’s finances from the latest available actuarial valuation. We
have reviewed the charity's ability to continue to deliver its charitable objectives and include the deficit repayments.

Fylde Coast YMCA benefits from the pension scheme Trustee and Principal Employer seeking suitable specialist
professional advice, both to manage the scheme and in the continuing effort to explore ways of reducing the overall

10
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pension deficit. The notes to the accounts include the accounting policy and further details of the deficit repayments
due,

Investment Policy

The policy states that all reserves up to the Jevel indicated in the reserve policy are to be held in accounts that provide
immediate access, but achieve the highest investment levels. Any reserves above this level are to be invested on the
advice of professional advisors,

The Association will use a variety of sources for advice, with the principal advisor being the Charities Aid Foundation.
The Memorandum of the Assaciation states that the company has the authority:

{a} “To invest the monies of the Association, security or property as may be thought fit" .
{b) “To delegate to any person, company or other organisation any of the Association’s powers of investment,
administration or management of ail or part of the money and investments of the Association.”

Reserve Policy
The reserve policy of the Association is that unrestricted funds, which have not been designated for a specific use,
should be maintained at a level equivalent to three month's salary costs.

Plans for the future

Fylde Coast YMCA akms to:

Ensure that the YMCA mission remains at the centre of all YMCA work, whilst maintaining our relevance to
the communities we serve.

e |iake sure the work of the YMCA remains accountable to local communities whilst ensuring that we adapt to
a dynamic, ever changing environment,

+ Continually review the core service areas of Housing, Physical Activity, Outdoor Education and Young People
1o ensure that they reflect the needs of the individuals and communities we seek to serve.

« Seek opportunities to grow and develop the work of the YMCA Movement. To organise and invest in YMCA
structures, resources and programmes to allow this growth to occur.

* To develop and implement a strategy that will ensure the YMCA remains viable and relevant during the cost
of living crisis

Trustees’ responsibilities in relation to the financial statements
The charity trustees (who are also the directors of the Fylde Coast YMCA for the purposes of company law) are
responsible for preparing a Trustees’ report and the accounts in accordance with applicable faw and United Kingdom

Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a true and fair
view of the state of affairs of the charitable company and the group and of the incoming resources and application of

11
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resources, including the income and expenditure, of the charitable group for that period. in preparing these accounts,
the trustees are required to:

» Select suitable accounting policies and then apply them consistently;
» Dbserve the methods and principles in the Charities SORP;
« Make judgements and estimates that are reasonable and prudent;

» Prepare the accounts on the going cancern basis unless it is inappropriate to presume that the charity will
continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonabie accuracy at any time
the financial position of the charity and to enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and the group and hence
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and infegrity of corporate and financlal information included on the
charitable company’s website.

Statement of disclosure to auditors
In so far as the trustees are aware there Is no relevant audit information of which the company’s and group’s auditors
are upaware. Additionally, the trustees have taken ali the necessary steps that they ought to have taken as trustees

and directors, in order to make themselves aware of all relevant audit information and to establish that the company
and group auditors are aware of that information.

On behalf of the board of Trustees

C Christou
Chairman

Dated: 10 Octobery 2022

12
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INDEPENDENT AUDITORS' REPORT
TO THE MEMBERS OF FYLDE COAST YNMCA

Qpinion

We have audited the financial statements of Fylde Coast YMCA (the 'parent charity'} and its subsidiary (the
group'} for the year ended 31 March 2022, which comprise the consclidated and parent charity statement of
financial activities, the consolidated and parent company balance sheet, the consolidated staternent of cash
flows and notes to the financial staternents, including significant accounting policies, The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, Including FRS 102 The Finonciol Reporting Standard applicable in the UK and Republic of Irelond
{United Kingdom Generally Accepted Accounting Practice).

In our opinlen the financial statements:
- give a true and fair view of the state of the group’s and the parent charitable company's affairs as at
31 March 2022 and of the group's incoming resources and application of resaurces, for the year then
ended;
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
- have been properly prepared In accordance with the requirements of the Companies Act 2006,

Basis of opinion

We condueted our audit In accordance with international Standards on Auditing (UK) (ISAs UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the
audit of the financial statements section of our report. We are independent of the group and parent charity in
accordance with the ethical requirements that are retevant to our audit of the finandlal statements in the UK,
including the FRC's Ethical Standard, and we have fulfilled our ethical responsibifities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
hasis for our opinion.

Conclusions relating to golng concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertalntles relating to events or
conditions that, individually or collectively, may cast significant doubt on the group and charity's ability to
continue as a golng concern for a period of at least twelve months from when the financial statements are
authorised for issue,

Our respensibifities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the Information included in the annual report, other than the financial
statements and our auditor's repart thereon. The trustees are responsible for the other information contained
within the annual report, Qur opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
concluslon thereon. Our responsbility is to read the other Infarmation and, in doing so, consider whether the
other information is materially Inconsistent with the financial statements or our knowledge obtained In the
course of the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencles or apparent material misstatements, we are required to determine whether this glves rsetoa
material misstatement in the financial statements themselves, If, based on the work performed, we conclude
that there is a material misstatement of this other infarmation, we are required to report that fact.

We have nothing 1o report in this regard,
13



FYLDE COAST YMCA

INDEPENDENT AUDITORS' REPORT (CONTINUED)
TO THE TRUSTEES OF FYLDE COAST YMCA

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:

- the information given In the Trustees' Report, which includes the directors’ report anid the strategic
report prepared for the purpeses of company Jaw, for the financial year for which the financial
statements are prepared Is consistent with the financial statements; and

- the directors’ report and strategic report included within the Trustees' Report has been prepared In
accordance with applicable legal requirements.

Matters on which we are required to report by exception
in the light of the knowledge and understanding of the group and parent charlty and Its environment obtalned In
the course of the audit, we have not identifled material misstaterments in the directors’ report or strategic report
included in the Trustees’ Report. '
We have nothing to report In respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our oplnion:
- adequate accounting records have not been kept by the parent charity, or returns adequate for cur
audit have not been received from branches nat visited by us; or
- the parent charity financial statements are not In agreement with the accounting records and returns;or
- certaln disclosures of trustees’ remuneration specified by law are not made; or
- we have not recelved all the information and explanations we require for our audit.

Responsibiiities of trustees

As explained more fully In the statement of trustees’ respansibilities, the trustees, who are also the directors of
the group and parent charity for the purpose of company law, are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due te fraud or error. In preparing the financial staterments, the trustees are responsible
for assessing the group and parent charity's abllity to continue as a going concern, disclosing as applicable, matters
relating to going concern and using the going concern basis of accounting untess the trustees either Intend to
figuidate the charitable company or to cease operatlons, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements .

Our objectives are to obtain reasonable assurance about whether the finandal statements as a whote are free
from materlal misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
oplinion. Reasonable assurance Is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists, Misstatements can arise
from fraud or error and are considered materlal If, Individually or in the aggregate, they could reasonably be
expected to influence the econamic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are Instances of non-compliance with laws and regulations, We design procedures
in line with our responsibifities, outlined above, to detect materlal misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detectlng irregularities, including fraud, is
detailed below.

As part of our planning process:
- we enqulred of management the systems and controbs the company and group has in place, the areas of
the financial statements that are most susceptible to the risk of Irregularities and fraud, and whether
there was any known, suspected or alleged fraud. Management did not inform us of any known,

suspected or alleged fraud,
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FYLDE COAST YMCA

INDEPENDENT AUDITORS' REPORTY {CONTINUED)
TO THE TRUSTEES OF FYLDE COAST YMCA

- we obtained an understanding of the degal and regulstory frameworks applicable to the company and
group. We determined that the following were most relevant: Charities SORP FR5102 and Companies
Act 2006.

- we considered the incentives and opportunities that exist in the company and group, including the
extent of management hias, which present a potential for irregularities and fraud to be perpetrated,
and tailored our risk assessment accordingly.

- using our knowledge of the company, together with the discussions held with management at the
planning stage, we formed a conclusion on the risk of misstatement due 1o irregularities Including
fraud, and tailored our procedures according to this risk assessment.

The key procedures we undertook to detect irregularities including fraud during the course of the audit included;

- identifying and testing journal entries in the overall accounting records, in particular those that were
significant and unusual,

- reviewing the financial statement disclosures and determining whether accounting policies have been
appropriately applied.

- reviewlng and challenging the assumptions and judgements used by management in thelr
significant accounting estimates, In particular in relation to depreclation, teasehold property valuation
and restricted funds.

- assessing the extent of compliance with the relevant faws and regulations.

- testing key revenue streams, In particular cut-off and recoverability for evidence of managerment bias.

- obtaining third party confirmation of material bank balances and loans,

- decumenting and verifying all significant related party transactions and balances.

There are inherent limitations in our audit procedures described above. The mare removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and
regulations to enquiry of the directors and other management, and the inspection of regulatory and legat
correspondence, Material misstatements that arise due to fraud can be harder to detect than those that arise
from error as they may involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements Is located on the Financial

Reporting Council's website at: htip:/ fwww.fre.org.ukfauditorsresponsibilities. This description forms part of our
auditor's report. "

Use of our report

This report is made solely to the charitable company's members, as a bady, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them In an auditors’ report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responslbility to anyone other than
the charitable company and the charttable company's members as a body, for our audit work, for this report, or
for the opinions we have formed.

D U

Deborah Thorn ECA {Senlor Statutory Auditor) Unit 2 Olympic Court
“for and on behalf of Champion Accountants LLP Boardmans Way
Chartered Accountants and Statutory Auditor Whitehllls Business Park

Blackpool, Lancashire
Date: 10th October 2022 FY4 56U
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FYLDE COAST YMCA
STATEMENT OF FINANCIAL AGTIVITIES

FOR THE YEAR ENDED 31 MARCH 2022

Current financlal year Restricted
Unrestricted Income Totai Total
Funds Funds 2022 2021
Notes £ £ £ £
Incoming resources
Incoming resources from generated funds:
Voluntary income;
Donatlons and legacles 3 92,512 32,067 124,569 430,507
Actlvitles for generating funds:
Canteen sales 42,111 - 42,111 5915
Insurance claims 10,325 10,325 -
Investment Income 4 1,392 - 1,302 1,389
146,340 32,057 178,397 437,811
Incoming resources from charitable activitles:
Actlvity centres 5 4,591,947 538,771 5,130,718 3,362,103
Community fadlities 5 211,675 85,878 297,551 249,437
Sociat housing 5 896,027 =~ 63,521 959,548 736,672
5,846,989 720,225 6,566,214 4,786,023
Other income
Coronavirus lob Retention Scheme 146,601 - 146,601 1,706,223
Total incoming resources 5,992 540 720,225 6,712,815 6,492,246
Resources expended
Costs of generating funds:
Canteen cost, of sales J8o - aso 173
Equipment for resale 3,114 - 31,114 1,334
Sub tolat cost of generaling funds 31,404 - 31,494 1,607
Charltable activities & 5,861,533 982,922 6,844,455 5,965,683
Governance coslts 6 12,000 - 12,000 12,000
6 5,873,533 982,922 6,056,455 5977 683
Total resources expendad 6,905,027 982,922 6,887,949 5,975,190
Net Incoming/{outgoing) resources for the )
year before transfers - 87,563 (262,697) {176,134} 513,056
Transfers between funds - - - -
87,563 (262,697) {175,134} 513,056
Other recognised galns and losses
Pension defidt loss/gain re changes in assumptions 41,029 - 41,029 (33,245)
Galns on Investmemnts 3,649 - 3,649 6,435
Net Incomef{expanditure) for the
year/Net movement In funds 132,241 (262,687) {130,4586) 486,246
Fund balances at 1 April 2021 1,993,115 2,863,151 4,856,266 4,370,020
Fund balances at 31 March 2022 16 2,125,366 2,600,454 4,725,810 4,856,266

The statement of financial activities Includes al} gains and losses recognised In the year. All Income and

expenditure derive from continuing activities.

The statement of financlal activities also complies with the requirements for an income and expenditure

atcount under the Companies Act 2006,
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FYLDE COAST YMCA

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

Prlor financial year
31 March 2021

Incoming resources
Incoming resources from generated funds:
Voluntary income:
Donations and legacies
Activites for generating funds:
Canteen sales
Investmant income

Incoming resources from charitable activifies:

Activity centees
Community facilities
Soclal housing

Other Income
Coronavirus Job Relenlion Scheme

Total Incoming resaurces

Resources expended
Costs of generating funds:
Canteen cost of sales
Equipment for resale

Sub lotal cost of generating funds

Charitable activities

Governance costs

Total resources expanded

Net incoming/{outgoling) resources for the
year before transfers

Transfers between funds

Other recognised gains and losses

Pension deficit gain re changes In assumptio'ns
Gains on Investments

Net tncomel{expenditure) for the
year/Nel movement in funds

Fund balances at 1 Aprit 2020

Fund balances at 31 March 2021

Notes

g

6

16

Restricted
Unrestricted Income Total
Fonds Funds 2021
£ £ £
186,704 243,803 430,507
5,915 - 5,915
1,389 - 1,388
184,008 243,803 437,811
1,480,286 2,981,817 3,362,103
131,100 118,337 249,437
655,632 81,040 736,672
2A610%6 2,624,957 4,786,021
1,706,222 - 1,706,223
3,867,249 2,624,997 6,492,246
173 - 173
1,334 - 1,334
1,607 - 1,507
3,539,886 2,425,797 5,965,683
12,00¢ - 12,000
3551886 2,426,797 5,977,683
3,553,393 2,425,797 5,979,190
313,856 169,200 £13,056
313,856 199,200 513,056
{33,245) - (33,245)
6,435 - 6,435
287,046 199,200 AB6,248
4,706,069 2,663,951 4,370,020
1,903,115 2,863,151 4,856,266

The statement of financial activities includes alt gains and losses recognised in the year. All Incorne and

expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure

account under the Companles Act 2006,



FYLDE COAST YMCA
GROUP STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2022

Current financial year Reatricted
Unrestricted Incoms Total Taotal
Funds Funds 2022 2021
Notes £ £ E £
incoming resources
Incoming resources frorm generaled funds:
Voluatary income:
Donations and legacles 3 38,102 32,057 70,169 407 187
Activities for generating funds:
Canteen sales 42,112 - 42,112 5915
tnsurance claims 10,325 - 18,325 -
Trading income:
Lakeside Commercial tncome 278,693 - 778,693 180,822
Spa Income - - - (9,715}
Ansdell arena 48,169 - 48,169 16,706
Reni receivabie 2,865 ~ 2,855 2617
Investment income 4 1415 - 1,416 1,426
421671 32,067 463,728 604,558
Incoming resources from charitable activities:
Acthvity centres [ 4,551,947 638,711 6,130,718 3,362,103
Community facilities 5 211,675 85,876 297,551 249,437
Sodal housing ] 896,027 63,521 959,648 736,672
6,121,320 720,215 6,841,645 4,953,170
Other Income
Coronavirus Job Retentlon Scheme 168,722 - 168,722 1,885,723
Total Incoming resources 6,290,042 720,225 7,010,267 6,848,893
Respurces de
Costs of generating funds:
Cost of sales : 46,207 - 46,207 2,832
Trading costs 280,110 - 280,110 352,722
Sub total cost of generating funds 326,317 - 326,317 355,554
Charitable activities 6 5,861,533 982,922 6,844,455 6,965,683
Governance costs & 14,600 - 14,600 14,600
6 5,876,132 982,922 = 6,869,066 5,980,283
Total resources expended 6,202,450 982,922 7,185,372 6,335,837
Net incoming/{outgoing} resources for the
year before transfers and taxatlon B7,592 (262,697) (175,105} 513,056
Transfers between funds - - - -
Taxatlon 29 - 29 -
B7,663 {262,897}  (175134) 543,056
Other recognised gains and losses
penston (deficit) /gain re change in assumptions 41,029 - 41,029 {33,245)
Galns on Investments 3,649 - 3,648 6,435
Net incomefiexpenditure) for the
yeariNet movement in funds 132,241 {262,697) {130,456) 486,246
Fund balances at 1 AprHl 2021 1,993,115 2,863,151 4,856,266 4,370,020
Fund halances at 31 March 2022 i6 2,126,356 2,600,454 4,726,810 4 856,266

The statement of financlal activities Includes alt galns and fosses recognised in the year, All income and

espenditure derlve from continuing activities.

The statement of financlal activities also complies with the requirements for an income and expenditure

account under the Companies Act 2006.
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FYLDE COAST YMCA

GROUP STATEMENT OF FINANGIAL ACTIVITIES (CONTINUED}
FOR THE YEAR ENDED 31 MARCH 2022

Prior Anandal yrar Restricted
31 March 2021 Unrestrictad Income Total
Funds Funds 202t
Notes £ £ E
Incoming rasourcas
Incoming resources from gencrated funds:
Volumary income:
Danatlons and legades 3 163,384 243,803 407,187
Transfer of Blackburm YMCA - - - -
Actlvities for generating funds:
Canteen sales 5,916 - 5,015
Trading income:!
Lakeside Commerctal Income 180,822 - 180,822
Spa Income {9,715) - {9,715}
Ansdell arena 16,706 - 16,706
Rent receivable 2,617 - 2,617
investment income 4 1,426 - 1,426
367,165 243,803 604,358
Incoming rescurces from charilable activities:
Activity centres 3 1,480,286 2,181,817 3,362,103
Community facilities 5 151,100 118,337 249,437
Social housing & 665,632 81,040 736,672
2,328,473 2,624,897 4,953,170
Other Income
Coronavirus lob Retentlon Scheme 1,895,723 - 1,895,723
Total Incoming resources 4,223,896 2,624,997 6,848,853
Resoyrens expended
Cosis of genarating funds:
Cost of sales 2,832 - 2,832
Trading costs 352,722 - 352,722
Sub total cos! of generaling funds 365,554 - 355,554
Charltable activities & 3,639,886 2,425,797 5,865,683
Governange costs 6 14,600 - 14,600
3 3,564,488 2,428,797 5,900,263
Total resources oexpended 3,910,040 2,425,797 6,335,837
Net incoming/{outgolng) resources for the
yoar hafore transfers and laxation 313,856 199,200 513,066
Transfers between funds - - -
Taxation - - -
313,856 199,204 513,058
Other recognised gains and |psses
Pension deficlt gain re change in assumptions {33,245) - {33,246)
Galns on Investments 6,436 - 6,435
Not Incomel{expenditure) for the
year/Het movement in funds 287,048 199,200 486,246
Fund balances at 1 Aprll 2020 1,708,069 2,663,951 4,370,020
Fund balances al 31 March 2029 16 1,993,116 2,863,154 4,856,266

The statement of financial activities inchudes all gains and losses recognised in the year, Al Income

and expenditure derive from continuing activities.

The statement of financial activittes alse complies with the requirements for an income and

expenditure account under the Companies Act 2006.
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FYLDE COAST YMCA

GROUP & CHARITY BALANCE SHEET

AS AT 31 MARCH 2022

Fixed Assets
Tangible assets
Investments

Current assels

Stocks

Investments

Debtors : amounts falling due within
one year

Debtors ; amounts falling due after more

than one year
Cash at bank and In hand

Creditars:
Amounts falling due within one year

Net current assets

Total assets less current llabilities _

Craditors:

Amaounts falling due over one year
Provision for liabilities

Pension liability

Nat assets

Restricted funds
Unrestricted funds
besignated fund

Total charity funds

Notes

12

13

14

19

16 and 17
16 and 17
16 and 17

Charity Group

2022 2021 2022 2021

£ £ £ £
6,827,232 7,109,192 6,836,063 7,120,230
90,831 91,878 90,830 91,879
6,918,063 7,201,070 6,926,893 7,212,109

804,656 - 804,696

1,675,250 884,124 1,357,954 843,147
1,100,989 1,943,051 1,544,453 2,013,259
3,580,935 2,827,175 3,707,103 2,856,406
1,806,743 856,307 1,941,741 896,577
1,774,192 1,970,868 1,765,362 1,955,829
8,692,255 9,171,938 8,692,255 9,171,938
3,922,320 4,209,862 3,922,320 4,209,862
44,125 105,810 44,125 105,810
4,725,810 4,856,266 4,725,810 4,856,266
2,600,454 2,863,151 2,600,454 2,863,151
1,891,327 1,681,345 1,891,327 1,681,345
234,029 311,770 234,029 311,770
4,725,810 4,856,266 4,725,810 4,856,260

The financial statements were approved by the Trustees on 10 October 2022

¢ Christou
Trustee

Fylde Coast YMCA

Company Registration No.03685477
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FYLDE COAST YMCA

GROUP CASH FLOW STATEMENT
AS AT 31 MARCH 2022

Cashflows from operating activitles
Cash genemted from operations
Investing activitles

Interest received

Purchase of tanglble fixed assets

Sale/ (purchase) of fixed assel investmenis
Interest paid

Financing aclivities

New bank foan

New hire purchase advance
Repayment of hire purchase
Repayment of Bank loans

Net cash used in invesfing activities

Net decrease in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Page 2022

22

1,415
{36,313)
(800,000)

{84,746)

(17,830

(66,667)

21

535,335

(919,644)

(84,497}

(458,806)

2,013,259

1,544,453

2021

1,426
{188,656}

(70,297)

800,000

(8,917)

2,013,259

515,024

(257 ,527)

791,083

1,048,580

964,679



FYLDE COAST YMCA

NOTES TO THE GROUP CASH FLOW STATEMENT

AS AT 31 MARCH 2022

Reconciliation of changes in resources to

net cash inflow from operating activities

Surplus/{deficit) for the year

Depreciation and impairment of tangible fixed assets

Investment income recognised in statement of financial aclivities

{Loss)/Gain on pension scheme valutation
Interest paid
Hire purchase Interest

Movemenis in wc;rking capital
Decreasef/(Increase) in slocks
Decreasef{Increase) in debtors

Increase/(Decrease) in creditors
Increasef{Decrease) in pensian abligation

Net cash inflow from operating activities

Analysis of changes in net funds

Cash at bank and in hand

Loans falling due within one year
Loans falling due sfter more than one year

Obligations under finance leases

2022 2021

£ £

(175,134} 513,056

320,481 327,912

(1,415} (1,426)

41,029 (33,245)

82,851 69,350

1,894 947

(514,8086) 270,252

842120 (645,354)

{61,685} 13,532

535,335 515,024
At At
1 Aprif Cash Other 31 March
2021 Fiows  Non-cash 2022

E £ £ £

2,013,259 (468,806) - 1,544,453
(77,304) {203,044) - {280,348)
{4,187,573) 269,711 - (3,917.862)
{40,119) 17,830 - (22,289)
(2,291,737} {184,309) - (2,676,046)
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FYLDE COAST YMCA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

11

1.2

Accounling policles

Company information

Fylde Cosst YMCA Is a private company limited by guarantee Incorporated in Engtand and Wales. The
registered office is Unit 2, Olympic Court, Boardmans Way, Whitehills Business Park, Blackpool, FY4 56U
and lhe main place of business is St. Albans Road, St. Annes, Lancashire FY8 1XD. In the event of a winding
up, the liability in respect of the guaranlee is limited 1o £1 per member of the charily.

Accounting convention

These accounls have been prepared in accordance with the charfiy's Memorandum & Anticles of
Associalion, the Companies Acl 2008 and “Accounting and Reporling by Charilies : Statement of
Recomimended Praclice spplicable to charlties preparing their accounts in accordance with be Financial
Reparting Standards applicable In the UK and Republic of Irefand (FRE 102)" (as amended for accounling
perods commancing from 1 January 2016).

The charity is a Public Benefit Entity as defined by FRS 102,

The accounts are prepared in sterling, which Is the funclional currency of he charity. Monelary amounts in
these financtal statements are rounded to the nearest £,

The accounts have been prepared under the historical cost convention, modifled to include the revaluation of
freahold properties and certaln financial instrumenis al fair value. The principal accounting policies adopled
are sef out below,

The consolidated accounis include the trading aclivities, assets and Hablities of the parent and subsldiary
company, Fylde Coast YMCA Trading Lid, in accordance with the Charifies SORP. The resulls of the
stbsidiary are consolidated on a line by line basis.

Going concern

The financlal statemenis are preparad on ihe golng concern basis, The trustees have len account of previous
uncerainiles arising oul of the Covid pandemic and the potentlal fulure effecis on Lhe charily's ability to
conlinue as a geing concern, and have faken all necessary sleps to address this.

The lrustees have prepared delailed profit and cash flow forecasts which have been updaled on a regular
Lasis during the year and in the current financlal period. Budgats are flexed to accommodale varlous
scenarios as lhe recovery from the effecis of Covid continuas.

They have made limited use of Governmen! funding via the Corenavirus Job Retention Scheme during the
year foltowing the reduction in payrolf costs after redundancies [n the pror period.

They have continued 1o be supported by Wyie Borough Councll and Fytde Borough Couneil in relation lo
siles that are managed on their behalf.

All slies are now open followlng the pandemic and are and the lruslees continue lo regutarty monilor thelr
resulls on an individual basis.

Tha capilal repayment holiday In raspect of the Charlly Bank Joan endad in Aprit 2022, and fuli repayments
have been met since thal date from day to day cash flow,

The charity is In a stable position and continues to manlior cash flow and reserves (o bulld up funds to meet
abligations going forward. The trustees have been prudent and realistic in lhelr estimations and continue
o monilor via managameni accounts and budgels on a regular basis.

The tnistees therefore have a reasonable expeclaiion that the charily can conlinue in operational exlistence
for the foresaeable fulure and It is therefore a going concearn,
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FYLDE COAST YMCA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1.3

1.4

1.5

Charitable funds
Unrestricted funds are available for use at \he discretion of the bustees in futherance of their charitable objeclives unless
the funds have been designated for other purposes.

Restricled funds are accounted for in accordance with the terms and conditions of the reslricted income received.

Designaled funds comprise unrestricted funds that have been sel aside by the frusiees for parlicitar purposes.

Incoming resaurces
Income Is recagnised when the charly Is legally epiilled lo it afier any peifomance conditions have been met, the amounls
can be measured refliably, and it is prabable thal income will be recelved.

Gash donations are recognised on receipt, Other donatinng are recognised once the charity bas been notified of the
donation, uniess performance condilions require deferral of the amount. Included within donations and legacies is \he
sum of £64,580 (2021 - £23,320) receivable as a gift akd donation from the trading subsidiary company.,

Legactes are recognised on receipl or otherwise if the charity has been notified of an impending distribution, the amount
is known, and receipl is expected. H the amoun! [s not known, the Jegacy Js trealed as a contingent assel.

invesimenl income I3 accounted for as and when recefvable.

Income from grants, are recognised when the charity has eniiilement to the funds, sny perfermance conditions atlached
lo the grants have been met, it Is probable that the income will be received and the amount can be reliably measured and
is not deferrad.

Olher income, which Includes subscriptions, membership charges, food and drink sales and rental income, Is measured
at the fair value of the consideration received or receivable,and represents amounts receivable for goods and services,
stated net of VAT where applicable,

Conated goods and services arg recognised as income when the charity has control over the item, any conditlons
associated with the donated dem have been met, the recelpt of econamic benefit from the use by the charily of the llem ks
probable and Lhal economic benefit can be measured refiably. In accordance with Charilles SORP FRS102, the general
volunteer time is nol recognised.

Resources expended

Expendilure is recognised once there is a legal or constructive oblgation lo meke a payment to a third party, i is probable
lhat the selfement will be required and the amount of the obligation can be measured rellably. Expenditure Is classified
under the following activity headings:-

- costs of generaling funds comprise of he costs of commercial trading by the subsidiary trading company, food and
drink cosis of the charity.and goeds for resale at swimming centres.

- expendiluye on charilable aclivilles includes direcl expenditure on charilable aclivilies and their associaled support costs.

Support cosls are those functions that assist the work of the charity but do not directly undeniake charitable activities.
They include back office cosis of personnel, telephone and finance cosis. The basis on which support costs have been
allocaled are sel out In noteB.

- governance costs include the statulory audil costs.

24




FYLDE COAST YMCA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1.6

1.7

17

1.8

1.9

Accounting policies (continued)

Tangible fixed assets and deprectation
Tangible fixed assets are inilially measured at cost and subsequently measured at cost or valuation, net of
deprecialion and any impairment losses.

Depreciation is recognised so as to wrile off the cost or valuation of assels less thelr residual values over their
useful fives on the following bases:-

Alterations to leasehold buildings over period of lease
Plant and machinery 25%f33.3% on cost
Fixtures, fittings and equipment 10% on cost

The gain or loss anising on the dispossl of an asset is datenmined as the difference between the sale proceeds
amxl the carrying value of the asset, and is recognised in net Incomef{expenditure) for the year.

Impaimment of fixed assets

Al each reporiing end dale, the charily reviews the carrylng amounts of its tangible asseis to determine
whether thers is any indication that those assels have suffered an impairmneant loss. if any such indication
axisls, the recoverable amount of the asset is sslimaled in order to determine ihe exient of the Impairment
loss (if any).

Recoverable amount Is the higher of falr value less costs to selt and value in use. In asseasing value in use,
the estimated future cash flows are discounled fo thelr presant vaiue using a discaunt mte that reflects
current market assessments of tha lime value of money and the risks specifls 1o the asset for which the
aslimates of future cash flows have not been adjusted.

If tha recovaerable amount of an asset [s estimated to be less than its carrying amount, the carrying amount
of the asset Is rediiced to its recoverable amount. An impairment loss is recognised immediately in income/
(expendiivre) for the year.

Impairment of fixed assets

Recognised impakment losses are reversed if, and only if, the reasons for the impalment loss have ceased
fo apply. Where an impairment loss subsequenily reverses, the carrying amount of the asset is incrensed to
the ravised estimate of ils recoverable amount, but so that the increased carrying amount does nol exceed
the carrying amount that would have been determined had na impairment loss been recognised for the asset
in prior years. A reversal of an impaiment loss is recognised immediately.

Stocks
Slocks are valued al the lower of cost and nel realisable value. Costis compuled on a firstin first oul basis.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks and bank overdrafis.
Bank overdrafis are shown within borrewings in current lfabliiflas.
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Accounting policies (continued)

Pensions

Fylde Coast YMCA parlicipated in a muiti-employer defined benefit pension plan for employees of
YMCA's in England, Scotiand and Wales, which was closed to new members and accruals on 30 April
2007. The Plan's actuary has advised that itis not possible to separately idenlify the assels and
liabilities relaling to Fylde Coast YMCA and therefore the scheme is accounled for as a defined
conlribution scheme. As described in note 19, Fylde Coast YMCA has a contraclural obligation to make
pension deficlt payments of€ 9,487 p.a. over the perlod to April 2028, and therefore this is shown as a
liability In these accounts.

Fylde Coast YMCA operates a defined contribution pension scheme for [{s cument employees,
Contributions are charged in the accounts as they become payable.

Leases

Leases are classified as finance leases whenever the terms of the jease lransfer substantially ail the risks
and rewards of ownership 1o the iessees. All ather leases are classified as operating leases and charged
against income on a straight line basis over lhe lease term.

Assets held under finance leasas are recognised as asseis at the lower of the assels falr value al the dale
of inceptton and the present value of the minimum lease payments. The related liabflity Is included in the
balance sheet as a finance lease obligation. Lease payments are treated as consisting of Caplial and
Interest elements. The interest is charged to net expenditura for the year so as o produce a consiant
periodic rale of interest on the remaining balance of the liability.

Financial instruments

The charily has elecled to apply the provisions of Section 11 "Basic Financia) Instrumenis” and Section
42 “Other Financial Instruments lssues” of FRS 102 to all its financial instruments. Financial instrumenls
are recognised in the charlty's balance sheet when the charity becomes parly to the conlractual provisions
of the instrument,

Financial assets and liabiities are offsel, with the net amounts presented in the financlal stalements,
whan there is a legally enforceable right to set off the recognised amounts and there Is an intention to
selle on a nel basis or to realise the assel and seltle the liability simulianeously.

Basic financial assets

Baslc financial assels, which include deblors and cash and bank balances, are initially measured at
transaction price inciuding transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitules a financing transaction, where the
transaction is measured at the present value of the future recelpts discounted at a market rate of interest.
Financial assets classified as receivable within one year are nol amontised.

Basic financial liabilittes

Basic financial fiabilities, Including creditors, are initlally recognised al transaction price unless the
arrangement constitutes a financing transaction, where the debl instrument is measured at the present
value of the future receipts discounted at a market rate of interest. Financial liabilittes classified as
payable wilhin one year are nol amorlised. Trade credilors are obligalions to pay for goods or services
that have been acquired in the ordinary course of operalions from suppliers. Amounls payable are
classified as current liabillles if payment Is due within one year or less. If nol, they are presented as
non-current liabilities. Trade credilors are recognised inilially at iransaction price and subsequently
measured at amortised cost using the effective interast methed.

Derecognition of financial liabilities
Financial iabilities are derecognised when the charity's contractual obligations expire or are
discharged or cancelled,
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1 Accounting policies (continued)

1.13 Critical accounting estimates and judgemenis
In the appllcation of the charlty's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and Habilities that are not readHy apparent from other
sources. The estimates and astoclated assumptions are based on historical experience and other factors that are
considered to be relevant. Actual results may differ from these estimates,

The estimates and underlying assumptions are reviewed on an ongolng basls, Revisions 1o accounting
estimates are recognised In the pariod In which the estimale is revised where the revislon affects only that
perlod, or In the period of the revision and fulure periods where the revision affects both current and future

periods.
2 INVESTMENTS

Net income from trading actlvity of subsidlary

Fytde Coast YMCA Tradlng Limited is a wholly owned trading subsidiary which Is Incorporated In the UK. The
prindpal activity is 1o generste Funds for the charity through the operation of trading activities. The company
registration number is 03925978,

Profit and Loss Account 2022 2021
£ 3

Turnover 329,868 190,430
Covid-19 JRS Claim 22,121 189,500
Cost of sales [14,713) {1,325}
Gross Profit 337,296 378,605
Administrative expenses {202,710} {355,322}
Operating Profit 54,586 23,283
Interest recelvable 23 37
54,609 23,320

Donation (54,580) {23,320)
Proflt before tax 23 -
Tox Charge 29 -

Retalned In subsidiary - -

The aggregate of Lhe assets, liablitles and funds were:

Gross assets 845,330 158,551
Liabilittes (545,329} {158,550)
Funds ? 1

Ilnvestments other than in subsidiary

Mavemnent in market valug 2022 2001
£ £
Market Value bffwd 91,877 085,442
Acquisitions at cost 400,000 -
Disposal at cost - -
Nek gaing on revaluations In the year 3,649 5,435
Cash at brokess 400,000
Market Vatue at 31 March 2022 895,626 91,877
H rical Cost at 31 March 2022 875,000 75,000

Analysis of Investments bebween funds

Fixed Asset Current Assed

Designatsd Unrestricted 2022 2023
Usted Investments E £ £ £
UK Quoted fixed interest secwiitles B 404,696 404,696 -
Cash Balance held in portollo - 400,000 400,030 -
Other investments

UK lnvestment Bonds 90,830 - 90,830 91,877
90,830 804,696 895,526 91,877

Designated

Fixed Asset
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Al of tha Incoming rasources srose in lhe UK,

28

3 Donalions and legacles Charity Group 5‘
Unrestrictad  Restricted Unrostricied  Restricted Totat Total J
funds funds funds funds 2022 2021 ‘
£ £ £ E £ £ 1
Danations 92,512 32,057 38,102 32,057 70,159 407,187 ;
E
flestricted 243,803 %
Unrestricted 163,384 %
Total & 2
|
4 Investment Income Charity Group ’
Unrestricted  Restricted  Unrestricted  Restriclad Total Total I
funds funds funds funda 2022 2021 ;1
£ £ £ £ £ £ |
Interest recelved 1,392 - 1,115 - 1,415 1,426 ‘
Unrestricted
Al of the ipvestment income arose In the UK. ‘
Incoming rescurces from charitable actlvities l
Group Group |
Unrestricted  Restricled Total Total ‘
funds tunds 2022 2021 ‘
£ £ £ E 1‘
Activity Centres 1
Subscriptions and charges 727,958 - 727,958 104,638 ‘
Swimming Charges 1,001,162 - 1,001,162 46,701 ;
Management Services 469,950 - 169,990 91,689
Memberships 1,896,183 - 4,896,483 551,781 ‘
Raom hire 154,588 - 154,508 2,342 ;‘
Grants recefved {incl. Covid-19 Grants) 648,508 538,771 1,187,359 2,561,303 l
Other income 3,478 - 3,478 3,649
Totals Tor Activity Centres 4,591,947 538,771 5,130,718 3,362,303
Cammunity Faclitles
Subscriptions and charges 74,650 - 74,650 19,763
Grants recelved 83,879 B5,876 169,755 215,099
Management services 20,992 - 20,952 14,483
Roam hire 32,143 - 32,143 -
Other Income 1" - 1" 92
Totala for Community Facilities 211,675 85,876 257,551 249,437
Socfal Housing
Jubilee Cottages - 41,388 41,388 42,054
Housing provision 138,471 - 136,471 168,552
Grants recelved - 22,132 22133 38,986
Rent/Housing support 759,556 - 759,566 487,080
Tolals for Soclal Housing 896,027 63,521 959,548 736,672
Total Income from charliable activitles 5,699,649 688,168 6,387,817 4,348,212
Restricted 2,381,194
Unrestricted 1,967,018
Total 4,348,212
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;3 Tolal resources expended
Basla of Activity GCommunity Social Total Tolal
allocation centres facililies Houslng Governance 2022 204
Direct costs
allocated to
achivities E £ £ E E €
Staff costs Direct 2,571,817 163,919 373,588 - 3,109,024 3,408,248
Premises costs Direct 686,920 87,943 212,581 - 987,444 627,908
Travel Direct 21,724 1,252 2,307 - 25,360 7,962
Members' Activities Direct 275179 6,274 5,725 - 288,178 50,461
Repairs & renewals Direct 608,282 33,821 95,964 - 738,067 573,386
Lakeside catering Direct 189,927 - - - 189,927 33,621
Telephone Direct 90,086 9,144 6,064 - 106,094 90,532
Advertising Direct 70,968 - 29 . 70,095 22,237
Stationery Dhect 23377 2,382 3,137 - 33,495 34,301
Ircecoverable VAT Direct 299,667 45,225 26,158 - 344,050 199,736
Audit Fee Direct - - - 12,000 12,000 12,000
Fquipment Leasing Direct 54,206 - - - 54,286 86,991
Sundries Direct 15,193 784 370 - 16,347 8,980
Cleaning & waste disposal  Direct 110,621 4,369 5,276 120,266 64,581
Depreclation Direct 239,994 1,858 66,766 - 300,638 323,284
Loan interest Diract 82,852 - - - 82,852 69,350
Hire purchase interest Direct 1,894 - - - 1,894 947
Professional Fees Direct 71,148 432 1,080 - 712,660 55,600
Support costs
allocated to
activities
Staff Costs Time 118,585 - 22,207 - 138,792 184,351
Premises cosls Usage 62,818 - 11,865 - T4, 783 53,655
Members' Activitdes Usage 237 - 45 - 282 753
Repairs & renewals Usage 147 - 22 - 138 300
Telephone Usage 12,261 - 2,336 . 14,697 10,886
Stationery Usage - - - . - 3,502
Cleaning & sundries Usage 92 - 18 - 110 890
Professional Fees Usage 36,098 - 7,028 . 43,826 33,410
Depreciation Usape 5,094 - 1,542 B 9,838 1,869
Bank Charges Usape 19,595 - 2,018 - 12,613 7,489
Company Total 5,665.327 327,403 851,725 12,000 5,856,455 5,977,683
Audit fee for subskdiary . - - 2,500 2,600 2,600
Group Total : 5,665,327 327,403 651,725 14,600 6,459,056 5980283
Charity Group
Analysls by Fund 2022 2021 2022 2021
£ £ £ f
Unresincted 5,873,533 3,551,886 5,876,123 3,554,486
Restricted 982,922 2,425,197 982922 2,425,797
6,856,458 5,077,683 6,859,055 5,980,283
7 Net Outgoing Resources for the Pariod
Charity Group
Are stated after charging: 2022 2021 2022 2021
£ E E £
Operating lease rentals 54,286 86,991 54,286 86,991
Depredation 318,274 325,152 320481 327,912
Costs of stocks recognised as an expense 31,454 1.507 46,207 2,832
Auditors’ Hemuneration Audit services 12,000 12,000 14,600 14,500
VAT compliance services 3,600 4,620 3,600 4,620

The Group audit remuneration Includes fees for the subsidiary company audit of £2,600 {2021 : £2,600).
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10

Trusiees
Trustee travel expenses were paid amounting 1o £0 {2021 : £0}. None of the Trustees {or any persons
connected with them) received any remuneration or other expenses durlng the year.

Taxation

As a charlty, Fylde Coast YMCA is exempt from tax on income and gains falfing within the exemptions
provided within various relevant Taxes Acts, to the extent that these are applied to its charitable
objects. No tax charges have arisen in the charity.

Employees
The average monthly number of employees during the period was:
Charity Group
2022 2021 2022 2021
Neo. No. No. No.
Management and administration 25 30 27 31
Operational 298 263 313 269
323 293 40 300
Charity Group
Employment costs 2022 2021 2022 2021
£ £ £ £
Wages and salaries 2,052,876 3,349,304 3,168,017 3,658,980
Social security costs 162,862 . 162,572 178,764 472,248
Pension cosis 52,067 67,672 55,941 71,576
Staff tralning 80,021 13,052 80,769 13,052

3,247,816 3,592,600 3,483,488 4,215,856

The number of employees whose annual remuneration were £60,000 or more were:

Gharity Group
Remuneration band 2022 2021 2022 2021
£ £ £ £
£70,000-£80,000 1 i 1 1

30



FYLDE COAST YMCA

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

" Tangible fixed assels of the charity
Alterations
to Leasohold Fixtures,
Land and Plartand fittings & Maotor
Buildings Machinery equipment  vehicles Total
E £ £ £ £

Ar1 April 2021 10,547,598 1,507,057 7,015 - 12,061,670
Additions . 36,313 - - 36,313
Disposals - - - - -
AL 31 March 2022 10,547,598 1,543,370 7,015 - 12,097,983
Depreciation
At 1 April 2021 3,530,871 1,418,587 3,220 - 4,552,478
On Disposals - - - - -
Charge for the period . 243,447 74,194 . 632 C - 318,273
At 31 March 2022 3,774,118 1,452,781 3,352 i 5,270,751
Net bool value
At 31 March 2022 6,773,480 50,588 3,163 - 6,827,232
At 31 March 2021 7,016,927 88,470 ' 3,795 - 7,109,192

Al assets were held for the charlty's own use, primarlly for direct charitable activities.

Tangible fixad assets of the group

Alterations
to Leasehold Fixtures,
Land and Plantand filtings & Motor
Buildings Machinery equipment  vehicles Total
£ £ £ £ £

Cost
AL 1 April 2021 10,547,598 1,527,564 7,015 -~ 12,082,177
Additions - 36,313 - 36,313
Disposals - - - - -
Al 31 March 2022 10,547,698 1,583,877 7,015 - 12,118,490
Daprectation
At 1 apnil 2021 3,530,671 1,428,056 3,220 « 8,961,947
On Bisgosals - - - - -
Charge for the period 243,947 76,402 632 - 320,481
AL31 March 2022 3,174,118 1,504,458 3,852 - 5,282,428
Net book value
At 31 March 2022 6,773,480 59,419 3,163 - 6,835,062
At 31 March 2021 7,016,927 99,508 3,795 - 7,120,230

The directors have consldered the value of fixed assets at 31 March 2022 and are satlsfied that the aggregate value of
those assets Is not bess than that stated In the company's accounts at the Balance Sheet date.

{ncluded above are assets held under hre purchase contracts as follows: 2022 2021
Plant & Plant &
Machinery Machinery
Cost 59,437 59,437
PRt S —t
Depreciation 44,578 29,718
———ry ==
Net fook Value 14,859 29,719
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12 Debtors
Charity Group
2022 2021 2022 2021
E £ £ £
Trade Debiors 797,410 S00,108 832,643 549,565
Amounts due from subsidiary underakings 410,331 110,668 - -
Other debtors 195,549 196,636 253,351 216,870
Due from related party 264,438 41,267 264,439 41,267
Prepayments and accrued income 7,521 35,445 7,521 35,445
1,675,250 884,124 1,357,354 843,147
13 Craditors: amounts faliing due within one year Charity Group
2022 2021 2022 2021
£ E £ £
Trade creditors 742,662 150,773 866,177 177,126
TFaxes and sodial security costs 163,896 87,823 160,498 94,197
Other creditors 360,166 302,700 360,566 302,700
Accruals and deferred Income 251,840 219,876 286,721 227,419
Bank Loan 280,348 77,304 280,348 77,304
Hire purchese advances 17,831 17,831 17,831 17,831
1,806,743 856,307 1,049,741 B36,577
14 Creditors: amounts folling due sfter more thon one year
Charlty Group
2022 2021 2022 2021
3 £ £ £
Bank Loan 3,344,529 3,454,238 3,344,529 3,454,238
TBILS Loan 573,333 733,335 573,333 733,335
Hire purchase advances 4,458 22,289 4,458 22,289
3,922,320 4,209,862 3,922310 4,209,862
Amounts due more than 5 years by Insiaiments 2,831,398 3,154,585 2,831,39R

3,154,585

The bank foan Is repayahle over 25 years from March 2022, and interest is charged at 2.65% over Bank of

Englhand base rate.

The doan Is secured by first legal charge over the leasehold Interest in the property, and Fixed and floating
charges over all the assets and undertakings of the charity and its trading subsidiary.

15 Financial instrumenis

Carrylng amount of financial Instruments
Debt instruments measured at amortised cost
Equily Instruments measured at cost less
Impakment

Carrying amount of financlal fabilitles
Measured at amortlsed cost

Iz

Charity Group
2022 iival 2022 2001,
£ E £ £
2,768,616 2,731,571 2,836,982 2,858,848
1 1 - -
5,477,221 4,649,402 5,607,274 4,689,706
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Statement of funds of charity and group

Cursent year

General reserve

Dasignated fund
East Lancs imnafer of asseis

Total unrastricted fupds

Realricted funds

Lakeslde development
Lakeslde Crowd Funding
lokeside Tralning

Harbour House

Face o face

Foyer

Sandringham Seafield Road

Fylde Counsaliing Service Blackpoo!

Tormmy's

Fylda Housing Donation
Kkkham Rursl Splash

5t Annes Pool

Disebility Fun Pod

Liza Wiks Fund

Lokeside Bursury

Lancaster donalions
Lancaster EHWB

Mrs Partinglon Fund
MNatorwide

Lancaster Reaching cormmuniiies
Batty Sharpies Donations
Fylde Otters

Fylde Sharks

Innovation Fund

PDS Medical

aclal Housing Chaiilies Trual
Trl Sporls - Wyie Wheels
WAC (inc extra Covid-19 supporl)
Kickstart Training

Housing Support

Flood reliaf Lythem

Lakeside Cmale Levy
Housling E Learming

John Fister Fund

Lin| c
Jubiee Cottage Trusl

Link hari come Fund

Jubflens Cottage Truat
Jubjtea Collage Trus! prior year ad)

Total funds

Restricted Funds

Movamant in funds

Balance al incoming Resources Oeprecia- Balance at
1 April rasonrces! expended! tlon tr 31 March
2024 transfars transfers 2022

€ £ £ £ £
1,681,345 5,859,639 {5,649,657) - 1,891,327
311,770 132,951 {210,060} (632) 234,029
1,993,115 5,992,590 (5,859,717} [632) 2,425,358
2,112,713 {22,002} 2,080,211
3105 {3,195} -

- 8,000 8,000

25,527 R,960 {6,200} 28,287
3,400 - {470} 2,930
8,677 3,570 145} 12,0062
9,185 B,000 |B,000) 9,185
22705 - {4,572) 18,133

- 9,562 - 9,662

371 - {134} 237

- 74,292 (74,292) -

- 182,694 {182,694} -

1,855 - - 1,855
B1S - - 826
3,596 - - 3,696
1,115 - {1,115} -
10,043 40,723 {29,207) 21,5569
5,250 - {505) 4,745
21,072 - {21,072) -
14,452 - {14,452) -
160 - 160
ADATT - {1 10,300
46,775 {4,172} 42,603
17,217 - - 17,217
24,800 - {17,706} 7,001
38,986 - {9,347} 29,639
11,680 - {11,680} -
219,799 291,856 {511,655) .

- 9,000 - 9,000

8,800 - 8,800

- 10,000 {6,094} 3,906

- 10,000 {6,151) 3,649

- 2,455 {1,500) 958

- 10,925 {325) 10,595

189,732 - - 169,732
60,044 41,348 {50,690} 50,742

- - 4,647 4,647
2,863,151 720,225 {960,920} {22,002) 2,600,464
4,856,266 6,712,815 (6,820,637) {22,634) 4,725,810

Restricted funds of £2,600,454 are avallable to carry forward inlo the next financial year. Information about the main funds

are set oul on the following pages.
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16 Statement of funds of charky and group

Prior fipancial year 31 March 2021 Movement in funds
Balance at fncorning Resourcer  Daprecia- Balance af
1 April resowrces! oxpendedd  ton tiy 31 March
2020 transfers tranafers 2021
£ £ £ [ £
Genural reserve 1,364,154 3,859,426 {3,542,235) - 1,681,345
Designated fund
Emply Homes - Fylde 10,025 - {10,025} - -
East Lancs transfer of assels 326,800 7,824 122,322) (632) 3,770
IT und equipment maintenance
provislon 5,000 - {5,000 - -
Tofat unrestricted funds 1,706,069 3,867,250 {3,579,572) {632) 1,993,115
Restricled funds
Lofthouse Development 13,859 - - {13,859} -
Lakestde development 2,134,292 187,313 {187,313} {22,079} 2,112,213
Lakeside Crowd Funding - 11,250 (8,055) 3,195
Harbour House 11,020 14,796 {289} 25,527
Face lo face - 8,400 (5,000} 3,408
Foyer 3,473 5,204 . 8,677
Sandringham Seafietd Road 9,185 12,935 112,935} 9,185
Fykie CounseRing Service Biackpoo! 24,200 4,230 {5,725} 22,705
Fylde Houslng Donation 10,371 - (10,000) m
Kirkham Rural Splash - 49,547 {49,547} .
St Annes Pool - 135,434 {135,434) -
Disability Fun Pod 1,855 - - 1,855
Lisa Wilks Fund 825 - - 825
Lakesida Bursasy 1,773 1,873 {50} 3,506
Lancaster donations 1,115 - - 1,116
Lancasler EHWB - 25,383 {15,340} 10,043
Mrs Partington Fund 5,250 - - 5,260
Natiorwide 49,000 - {27,928} 21,072
Luncaster Reaching commmunities 57,000 40,861 {B3,409) 14,452
Betty Sharples Donations 160 - - L
Fylde Otters 10,571 . (94) 10,477
Fylde Sharks 45,264 1,983 {472) 46,775
Innavation Fund - Pefican Rouge 5,834 49 - 5,863
Innovation fund - 11,334 - 11,334
Cardiac Rehab 20,000 - (20,000 -
PDS Medical - 24,800 - 24,800
Sochal Hoosing Charilles Trust - 38,986 - . 38,986
Trt Sports - Wyre Wheels - 11,680 - 14,680
Covid-19 rales grants - 95,000 {95,000} -
FBC extra Covid-19 support - 240,000 {240,000} -
WHBC exira Covid-16 suppod - 1,661,885 (1,442,086} 219,799
Linki c 1 Fund
Jubilee Collage Trust 189,732 - - 489,732
Linked Charity | & Fun
Jubites Cotlage Trust 69,172 42,054 [51,182) 60,044
2,663,951 2,674,997 {2,389,859) {35,938) 2,863,154
Total funds 4,370,020 6,492,247  [5969431)  {36,570) 4,356,265
Restricted Funds

Reswricted Funds of £2,863,151 are avaflable to carry forward tnto the next financlal year, informatlon abowt the maln fands are
set ouk on the following pages.
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Purposes of Restricted Funds

Lofthouse Development

This fund was for the redevelopment of the Lofthouse Building, Fleetwood, to turn itinto a community use
building.

Lakeside Development

This is a schools facility known as the Stoller Campus which provides accommoedation and catering facilities
at the Lakeside site,

Harbour House A grant from LCC used for resident's programmes.
Foyer A grant from LCC to be used for resident's programimes.

Sandringham Seafield Road

This project is In relation to a donation from Sandringham Trust for the benefit of YMCA football cdub and
Seafield Road ground.

Fylde Counselling Services {Blackpool)
Provision of a counselling service run by volunteers, available to people over the age of 16 in the Blackpool
area.

Kirkham Rural Splash
This project Is to support the revenue costs of operating the swimming baths.

51. Annes Pool
Warking in partnership with Fylde Borough Council, St.Annes Pool offers a 25m swimming pool and gym
factiities. tt dellvers agua/gym classes and swimming lessons to the community throughout the year.

Lancaster EHWB

Emotional heaith and wellbeing contract Is commissioned by Lancashire County Council to deliver an early
support service across Fylde, Wyre & Lancaster, The service provides preventative and early interventlon
support to children and young people with fow levet emotional health and wellbeing needs to enable them
to manage challenges safely. ‘

Nationwide
To assist with the renovation of the Foyer accommodation in Fleetwaod including the Improvement of the
heating system and upgrading of the windows,

Lancaster Reaching Communities

¥;Youth Is a youth focused project designed to prevent children and young people aged 8-19 from deprived
communitles across Lancaster in getting Involved in anti-social/criminal behaviour with the overal! aim of
Improving their life chances. ’

Fylde Oxters

Providing swimming facllities for aduits with any disabilitles, with the object of improving thelr condition of
He.
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16

Statement of funds {continued}

Fylde Sharks

Provides 1-to-1 swimming lessons for young people with disabilities up to 18 years of age in the borough of
Fyle and the surrounding areas.

Innovation Fund - Pelican Rouge
The thnovation fund will provide smal! scale funds to support staff generated ideas that wilk either improve

some aspect of our service or create something new.

Cardiac Rehab .

A pregramime delivered In partnership with the NHS and offer people who are recovering from cardio-
vascular surgery, a heart attack or have completed rehabilitation and have been referred to our programime
by the Cardisc team at Blackpool Victoria Hospital.

PDS Medical

A programme for youths in the Fleetwood area to engage into Baxing and to provide physical discipline to
support their mental and physical wellbeing.

Social Housing Charities Trust Grant
A fund frm Nationwide to support tenants in social housing.

Linked Charity - Jubilee Cottage Trust
Is the management of a property, being retirement flats,

Council Covid Grants
Extra support provided by local councils during the pandemic perfod.
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17 Analysls of the charlty's net assets betwseen funds
Current Year tnrestrlciled Restricted Totat
Funds Funds

£ £ E
Fund balances at 31 March 2022 are
represented by:
Tangible fixed assets 1,030,854 5,805,209 6,836,063
Irvestrnents 895,527 - 895,527
Current Assets 2,642,285 260,121 2,902,406
Creditors: amounts falllng due within one year 11,821,393} {120,948) (1,941,741)
Creditors ;amounts Falling due afier one year {577,792) {3,344,528) {3,922,310)
Provisions for iabilties and charges {45,125) - {44,125)
At 34 March 2022 2,124,356 2,600,454 4,726,810
Prior year : 31 March 2021 Unrestricted Restricted Total

Funds Funds

£ £ £
Fund balances at 31 March 2021 are
represented by:
Tangible fixed assels 963,177 6,157,053 7,120,230
Investments 91,879 - 91,879
Current Assets 2,597,133 259,273 2,856,406
Creditors: arnounts falking due withln ane year 1861,495) (35,082) {B96,577)
Creditors :amounts falBng due after one year {691,769) {3,518,093) {4,209,062)
Erovisions for Hobliitles and charges (105,810} - {105,810)
At 31 March 2021 1,993,115 2,863,151 4,856,266

12 Commitmenis under aparating leases of the charity

At 31 March 2022 the company had tolal minimum, lease payments due under non-cancefiable aperating leases

as follows:
Land and Bulldings Qther
2022 2021 2022 2021
£ £ . £ £
Explry date; -
In one year 30,950 30,450 94,569 108,187
In two to flve yeass 38,688 48,438 - 23,092
In aver live years 12,500 17,500 -
19 Pension snd other post-retiremant beneflt commitmenis

Datined contribution 2022 201,
Contributions payable by the group for the year 55,941 71,576
Defined benefit

Fylde Coast YMCA participated in a contribulory pension plan providing defined benefits based on final penslonable pay for
employees of YMCA's In England, Scothand and Wales. The assets of the YMCA Pension Plan are held separately from those of
Fylde Coast YMCA and at the year end these were wvested in the Mercer Dynamic De-risking Solulion, 40% matching portfoll
and 60% In the growth portfolio and Schroder {property units only).
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20

21

22

Penslon Contributions (Continued)

Defined benefit

Vaoluation

The mast recent completed three year valuation was as at 1 May 2020, The assumptions used which have the
most significant effect on the results of the valuation are those relating to the assumed rates of return on assets
held before and after retirement of 2.59% and 1.09% respectively, the increase In pensions in payment of 2,.99%,
{for RP! capped at 5% per annumy), and the average Hife expectancy from normal retirement age {of 65) for

a current male penstoner of 22,0 years, female 24.4 years, and 23.7 years for male pensioners, female 26.1 years,
retiring inn 20 years time. The result of the valuation showed that the actuarial value of the assets were £146.1m.
This represented 79% of the benefits that had accrued to members,

The Penston Plan was closed to new members and future service accrual with effect from 30 April 2007. With the
removal of the salary finkage for benefits all employed deferred members became deferred members as from
1 may 2011,

The valuation prepared as at 1 May 2020 showed that the YMCA Pension Pian had a deficit of £36 miflion. Fylde
Coast YMCA has been advlsed that it will need to make monthly contributions of E646 from 1 May 2022, This
amount is based on the current actuarial assumptions {as outiined above) and may very in the future as a result of
actual performance of the Pension Plan, The current recovery perlod is 7 years commencing 1 May 2022,

REPAYABLE
Within 1-2 2-5 After 5 After > TOTAL TOTAL
ORE year years years years one year 2022 2021
£ £ £ E £ £ £
As at 31 March 2022 7,752 7,689 22,767 5,917 36,373 44,125

As at 31 March 2021 16,764 16,261 45,914 26,871 89,046 105,810

tn addition, Fylde Coast YMCA may have over time llabllitles in the event of the non-payment by other
participating YMCAs of their share of the Fylde Coast YMCA Penslon Plan's deficit. It Is not possible to quantify
the potential amount that Fylde Coast YMCA maybe called upon to pay in the future. The total obligation has
been discounted at a rate of 3% on the advice of YMCA England.

Related Party Transactions

The company received gift aid donatlons from Hs subsidiary, Fylde Coast YMCA Trading Limited, during the year
£54,580 {2021 : £23,320}. The amount due from Fylde Coast YMCA Trading Limited at the balance sheet date
amounted to £410,331 (2021 : £110,668).

Fylde Coast YMCA Is connected to YMCA Trust. During the year the charity pald rent to this Trust of £147,080
{2021: £140,130). At the Balance Sheet date the amount due from the Trust was £264,439 { 2021 ; £41,267).

Capital Commitments
Atthe Balance Sheet date the chariteble company had not entered Into any capltal commitments. (2021 : Ni}

Controlling Party
The charity is under the control of a Beard of Trustees and is 3 company limited by guarantee without a share capital,
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24 Linked Charitles

These financial statements comprise the accounts of Fylde Coast YMCA amalgamating the following charlties where uniting
directlons have been abtained from the Charity Commission.

1074571-1 Jubilee Cottage Trust
Trust Deed dated 7 August 1979 as amended by scheme of the charity commissioners dated 8 April 2003 as affected
by a uniting direction made under 3.96 of the Charitles Act 1993 dated 21 July 2008, amended 25 April 2018 and

subsequently amended by the scheme dated S Aprll 2019

ANALYSIS OF NET ASSETS BETWEEN FUNDS FOR HINKED CHARITIES

Unrestricted Restricted Total

Funds Funds 2022

£ £ £

Tangible Fixed Assets - B ~
Net Current Assets - 245,121 245121
- 2451721 245,121

39




