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Helmsley Wa11ed Gardenしimited

Year ended 30 November 2021

Trustees’Report

The trustees′ Who a「e directo「s for the purposes of company law, PreSent the annuaI report together

With the financiaI statements ofthe charitable company forthe yea「 ended 30 November 2021.

Reference and administrative details

Trustees

P Crabtree (Chair)

N Hoiroyd (Vice Chai「〉

LMA=en

SBarstow

」ABatty

DBrewste「

CLLawton

E」Parker

Dr」RSt「ang

Company registration number: 03285642

Charity registration number: 1074448

Registered o情ce

HeImsIey WaIled Garden

Cleveland Way

Helmsiey

Yo「k

Y062与AH

Objectives and Activities

At an extrao「dina「Y General meeting on 27th May 2021, We agreed to aIter the objects of the company

fo=owing consultation with our Members and the Charitv Commission. The finaI version has subsequentiy

been ratified by the Cha「ities Commission and filed with Companies House.

Our Charitabie objects are as fo=ows;

′′lb advance the education of the pub=c in a= matte「s reiating to horticuitu「e, ga「dening ski=s and

therapeutic horticuIture through the development and maintenance of an historic wa=ed garden,

providing a supportive therapeutic space forvolunteers and enhancingthe phvsical and emotionaI heaith

and we=being of everyone who use§ and visits the garden.’’

The Trustees can confirm that the charity’s activities are conducted in accordance with the requi「ements

of Section 4 of the Charities Act 2011 and the fuIfilment of the PubIic Benefit p「ovision and guidance

PubIished by the Charrty Commission for軸gIand and Waie5.

Du「ingthe 2021 financial yea「we we「e abIe to make significant progress in implementjng our 2020-2023

business plan. We have conducted regular Board meetings and our annual ′Away Day′′ by Zoom and

SOught to ensu「e the safety of our staft volunteers and visjtors by adhering to the NHS Coronavirus

reguIations and by undertaking the appropriate risk assessments prior to reopening.
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HeImsIey WaiIed Gardenしimited

Year ended 30 November 2021

StI’肌ture, Governance and Management

There have been no changes to the Board of Trustees over the past twelve months and the significant

benefits of expe「ienced and diverse Board have been crucial in ensuring the success of the Garden. We

have continued to operate through four working groups relating to Govemance, Marketing, Property and

Finance and we set up a specific ’′task and finish’’group to oversee the appointment of consultants to

Create Our neW Web site and brand (as shown on the coverto this report) and work with them through

its deveIopment. This has proved highiy successfui and the new web site was Iaunched in time forthe

new 2021 season.

Fo=owing consuitation with our Members we adopted our new constitution at an Ext「aordinary Meeting

held on 27 May2021. This has ledtothe appointment ofa newgroup ofMembers who are 「esponsible

for receiving and adopting the AnnuaI Report and FinanciaI Statement at the AGM as weii as appointing

new Trustees. We w川provide progress 「epo巾S On Our aCtivities and finances during the year to our

Members.

Our constitution also provides for the appointment of Garden Ambassadors. This is an honorary 「oIe for

those people who arejudged to have made a notable contribution to the Garden. The role a=ows for the

attendance atgarden events byinvitation aswe= as heIpingto promotethegarden as a therapeuticspace.

We have subsequently appointed lO Ambassadors.

Recruitment and Appoiれtment Of TruiteeS

During the Iast three years, there has been a targeted recruitment and appointment process forTrustees

to heIp ensure an app「opriate mix ofs刷s, knowledge and experience amongstthe Board. Du「ingthat

timethe 「ecruitment process has heIped secure greater diversity within the Board, incIudingtwo Trustees

Who are also garden volunteers.

Succession pIanning is an ongoing activity and the recruitment processes we use w川continue to be

「eviewed and updated so that we attract potential Trustees from as diverse a range of backgrounds and

experience as possible. in particuIar we sha= continue to worktowards ens而ng the best possibIe balance

Ofgendel ethnicitW disabiIity and age. AI口rustees have a role description and participate in an annuai

review oftheir contribution to the Garden and the effectiveness ofthe Board.

in the first instance T「ustees (Who are also Board members〉, are aPPOinted for an initial period ofthree

years, With a further opportunity to serve forthree more years, thereby ensuring rotation and succession.

The sk用mix of Board members reflects the main priorities of the Garden as identified in the Business

PIan.

A prof=e ofthe Board members can be found on our website www.heImsIevwa=edgarden.org.

We are blessed with a Boa「d which combines a wealth of senior ieveI experience f「om the private,

VOluntary and public sectors. 1n the first instance, POtentiaI Trustees meet the Chail Vice Chair and

General Manager to learn about the work of the Board and the exciting opportunities ahead.

Appointments a「e面tja甲y confirmed bythe Boa「d and ratified at the AGM. A= Trustees are now provided

With an induction pack and an induction meeting.

The term ofoffice ofthe Chair w紺end in 」une 2022, having served on the Board for six yea「S aS a T「ustee

and three as Chair A new Chair w川need to be appointed at ou「 2022 AGM as well as a newTrustee

appointed to the Board. The sk帥s ofthe new Trustee should refIec=he future strategy of the Garden as

set out in the Business PIan.



Helmsley Wa=ed Garden Limited

Year ended 30 November 2021

Trustee Reviews

The Charities Commission Gove「nance Code recommends that the Board reviews its own performance

and that of individuaI Trustees and the Chair Acco「dingIy; We have compieted a review of each巾ustee

and the outcome w紺form part of a Boa「d review of its e辞ectiveness to be held during 2022.

The Garden in 2021

We were abIe to make significant progress in 2021; COmmenCing the repair/ renovation of our building

StOCk, making a significant improvement to ou「 finances and reserves言ncreasing the number of

VO山nteers working in the garden who, tOgether with our st姉created a mag輔cent dispIay throughout

theyear

COVID 19 continued to impact on the activities at the garden′ Particularlv at the begiming ofApr= 2021,

When voluntee「s and staff we「e verv keen to return to the Garden and to prepare it for opening two

Weeks Iate「with appropriate COV旧safeguards in pIace.

FortunateIy our eariy season visitors were of a similar mind:

One visitor said in Apri1 2021,

′′stuming・ When /n peI如t secrson, there’s no be亡でer pI。Ce tO be! My husband ond / e所Oy 5亡rO〃ing the

gorden 。nd fclking /n the手e5h 。i購〃

And we continued to 「eceive …merOuS and love看y com函ments from ourvisitorsthroughout the season:

′′wとWere re咋rred here by someone stoying ot our hote/ 。nd were very hoppy we decided to give /r o t「男

77]eret Cm 。mOZing orrcJy Qf d桝rent gordening sp。CeS Wi亡h 。 Wide v。rie亡y Qf p/on亡ings,万om clmuOIs

筋rough to vegetαbIes. 7he gcJrdeners 。re VO/unteers cJnd the who/e thing /S O Chari亡。bIe e廊)rt. /亡b

d印nife/y somewhing的e gardeners qfHe/ms/ey shou/d be rightIy proud of 771e Cq枠hcJS gre。亡jbod foo. "

’′77?e Who/e p/。Ce /s in5pir。亡ionoI and the backdrop Qf的e c。St’Ie on/y cldds to柾o be。uty. / C。me With my

pclrents b。Ck /n勅e面d to /c寝e ninefies shortIy 〔折er w。rk storted on the restor。tion. Al圧he hcJrd work

OVer these ye。I嘗hos poid Q#cmd /f is credit fo you o/′. / WOu/d recommend /亡to everyone.〃

A /ove/y g。rden, W毎h He/ms/ey Cost/e as勅e bock-drop - pe咋Ct!

77)e βowers beds were brimming w帝h JIowers 。nd wi/dI咋伯ees etc.). VMe叩丑icu/c/r/y e所Oyed功e doh/i。

d応pIoy〃

’′Re。//y inでe「es亡ing smoII gorden.〃

" Run as o socioI ent’erPrise by /most/y) volun亡eers."

” wとIl /oid out ond /ooked qftr (even /n /ot‘e Autumn)."

This culminated in being given a ′′Hidden Gem’’awa「d by Visit England, One Of the few attractions to

achieve such an award in Ybrkshire and recognising the Garden as pIaying an important roIe in increasing

the voIume and value oftourism within the County,



HelmsIey Wa=ed Garden Limited

Year ended 30 November 2021

E而ancing Our Visitor Experiences

We are a significant tourist attraction in the North Ybrk Moors and Ryedale area and, tOgether with our

PartnerS atthe Vine House Cafe, We attraCt Visito「s from far afield aided by weIcome pub=city at nationai

and loca=eve=n the media. Over76% ofou「visitors are on short b「eaks visiting the Garden aIongside

Other attractions in the town and nearby.

We undertook a thorough redesign ofou「 web site with the aid of Maraid who acted as our consultants.

The revamp has helped us develop an attractive new b「and and logo aswe= asthe initiation ofan on=ne

booking se「vice which has proved to be very popular. 1n tu「∩, this is Iinked to a new computerised

accounting svstem and to the sale of tickets operated by our kiosk voIunteers who provide a warm

Welcome to our visitors and read時respond to any questions about pIants etc.

We are now cIosed to the public on Mondavs and Tuesdays. This a=ows our staff and volunteers to spend

more tjme on maintainjngthe garden and to supporting ourvolunteers in their activities as we= as setting

aside the time forgroup visits and coach tou「s, an area Which we hope to grow in the future. Ourstatus

as an RHS Associate Ga「den has also heIped to raise our visitor profile and we host f「ee entry for RHS

members on Wednesdays. This has become one of ou「 most popuIar visitor days.

We recognise the need to continue to deveIop our roie as famiIv attraction for a= age groups and are

WOrking with the North Ybrk Moors Nationai Park (NYMNP) and Visit England on an accessib冊y survey

SOthat we can bettercaterfo「訓ageg「oups and pa「ticula「Iywith those with mob冊yo「vision ch訓enges.

This survey wili be complemented by a review of our signage st「ategy. This w川Iook at how we can

improve our signage from HelmsIeyTbwn Centre and car parks and the interpretation ofour displavs and

Signage within the Ga「den itseIf.

We have 「eceived a number offavourabIe comments from wheelchair use「s such as the fo=owing;

"77?e PCJth wcJS /eve4 ond勅e 5u的Ce W。S COmpOCt; SO Pushing o whee/ch。ir w。S re/。tive/y eos% and fhe

gorden mop he佃ed.

771e ga'rden stc折/ vo/unreers were cI的r/y enthu5iastic 。bout拓e gorden, t’heir work; C/nd the vi5itor

experience, 5O功。nk you Jbr o /ove/y moming stro// 。rOund the gorden■"

The Vine House Cafe is an important part ofour offer and manyvisitors come to boththe Caf6 and garden.

There are many compliments about the qualitv ofthe food provided at the Caf6. For example, One Visitor

COmmented;

′′Hod re。d 。bouf the g。rden b〔加re we visited Helms/e)4 and机s superb. A reaI crec粧to拓e vo/unteer5, iき

is on oosis qfpeαce. 77]e d解rent sty/esfbr each oreo 。re On exCe//en亡胸印, 。nd with 。// qf fh叩Ions ond

the ever-preSent C。St/e is on 。m。Zing pIace to jus亡sit ond be. 77’e Wne House Cq佃/yes声hey do hcIVe O

vine /n脇ere) /S am。Zing with re。//y greotjbod. Greo亡者iend/y service. 7柄高s o very cc'/ming p/。Ce and

shou/d be on 。ny One’5 /厨〆p/。CeS tO Visit. CcJmO亡WC]it to go b。Ck when we 。re r)eXt /n the 。re。.〃

Subsequent to the year end the caf封ease has been renewed for a furthe「 six year term.
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Our Buildings

As previouslv reported, We have a significant bu潤ing repairs backlog but with the success of our

fundraising and grant ap函Cations we have begun to make some important inroads. We replaced our

Obsolete gas heating sYStem in the Ca俺′ Shop and offiee with electric w訓heate「s and we hope at some

future date to be able to generate our own electricitythough the insta=ation ofsolar paneis orother heat

SOurCe. We have compIeted necessary repairs to the Cafe roof and the pan-tiIe roofs on the Ca給/Bothy

area. We also success帥iy compIeted fundraisjng for the renovation ofthe Orchid House (at an estimated

COSt Of王6与,000〉 and we wi= have this work completed for Spring 2022. We would Iike to acknowledge

the assistance of locaI residents and visitors (through our LocaI Giving campaign), the North Ybrkshire

Moors Potash fund′ Bernard Sunley Foundation′ Kirkby Foundation, No「th Ybrkshire County Council and

Paver’s fund for their generous support.

The restoration of the Orchid House′ tOgethe「 with the refu「bishment of our cold frames w川heIp to

enhance our volunteer experience by supporting the propagation of our own plants for pIanting in the

Garden and for sale to ourvisitors.

Our favourable financial positio= has enabied us to set aside funds in a Designated Reserve as secu「ity

against future commitments and the need to undertake reguIar maintenance and repaint our glasshouses

and other buildings. 1t is important to recognise that we s訓have a repair backlog of f200,000 (2018

Prices) fo「 the Vine House and Orchard House in future years.

Our Volunteers

Our volunteers are crucia圧o the work we do and benefit from the support of our cha「ity. We are pleased

that so many ofthem have retumedtothe Garden after lockdown. Duringtheirabsence from the garden,

We kept in touch with our volunteers and offered them support when they requested it.

Since 2018 when we initiated our ′′over the Garden Gate〃 programme, Our numbe「 ofvolunteers has

increased by over 50% and at times we have had a waiting list. Our voIunteers inciude severaI who need

SuPPOrt, including those experiencing Autism, deafness, depression and anxietw learning d櫛cultjes and

dementia. Funded by a bursary from the National Gardens Scheme, We Were able to appoint a trainee

through the Work and Retrain as a Ga「dene「 Scheme (WRAGS) run bv the Women’s Farm and Gardens

Association (WFGA〉 who has pIayed an important role in supporting our volunteers and deveioping their

Sk川s in areas such as plant propagation and pruning. We now take volunteers from locai charities and

North Yorkshire County CounciI’sしiving We= project, tOgether with pupils from Welburn H訓School and

from Blueberrγ Academy.

The popuiaritY and success of our voiunteer programme is evidenced by comments from our voIunteers

Which include;

′’I /ove /t here- it c。Ims me, mckes mejおl whoIe - 。 Sen5e Ofpe。Ce. / 。/so /ove斤iendsh毎的。亡fbrm here

and reo用y 。ppreCi。亡e勅e supportive, he励I/ s担げ′′.

′竹。n5句rmqtiono/ - 。 /Oy tO See /t work on oでher peopIe ond /t hqs ben印でed myse佐He come5 home so

。nimoted ′′- John’s w咋

γ /ove coming fo rhe Gclrden - the whole surrour)ding5, rhe pecICe, thejoy /n bot’h de細i応ond the ′′whoIeh:

77?e S加折group, COmpIement。ry to eOCh otheちSet CJn enCOuraging ond enのb/ing /e。匂伯irection. And /偏ve

/eamedsomething new (not 。bout g。rdening - muCh wid叫everysingle week万Om myj封/ow gardeners・ 〃
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Our Volunteers (COntinued)

We have also been able to suppo「t voIunteers in theirfutu「e empIoyment and over recentyears, five have

entered other empIovment or emba「ked on horticuItural ca「eers. We have been able to support one

PrOfoundiy deaftrainee from Askham Bryan CoIlege.

A Sustainable Garden

lt is important that the Garden contributes to tackling the cIimate change emergency and heIping to

achieve the UK’s Nationa甲y Determined Contribution bv 203O and net ze「o cha=enge by 2050. We can do

this in a numberofways.

Tb date we have undertaken the fo=owing steps:

●　Extendingourcomposting-Ourmaintenanceteam have buiIt a new hotcomposte「forensuring

the surplus Garden waste is recycled and used in the Garden.

●　Promoting the use of natural fe皿isers in the Garden at a= times using manure from nearby

stabiei and from our own chickens.

●　Replacing ourold gas boilerswith eiectric heaters.

・　Growing ourown produce and sourcing new plantsforsale from a more iocal grower- Mye「s

Beck which is ai50 a 「egistered charity with a similar ethos to HelmsIey W訓ed Garden and which

P「OVides work experience and social therapeutic horticulture for adults with disab冊ies.

●　Promoting shared carjoumevs fo「 sta什and volunteers who cannot walk orcycle to the Garden

Or don’t have convenient access to pubIic transport. Visjtors using pub=c transport can receive a

diiCOunted entry ticket.

.　promoting w囲Iife and biodiversity in the garden through the seIection of pIants, eradicatingthe

use ofchemicaI fe刷isers, and erecting insect hoteIs and bird boxes.

・ CompIeted ou「 new secret garden with a seiection of plants based on the book by Frances

Hodgson Bumett.

. completed our neww潮ife garden and pond which are aimed at promotingfurtherbiodiversity

and which have been funded by the Finnis Scott Foundation. A new interpretation board w川be

erected for the coming season.

●　WemakeourownleafmouId asa mulchfortheGardenand makecomfreypiantfoodaswe=as

using peat free compost for peat propagation. We do not use anv chemica同erbicides or

PeSticides in the Ga「den.

Furthermore, We PIan to expand our sustainable objectives and have agreed to work with students from

the StockhoIm lnstitute at York Universitv to undertake a comprehensive audit of ou「 activities with a

View to undertaking fu刷er actions in future years-

Wo「king with our Local Community

ln addition to supporting ourvolunteers (many ofwhom live localiy), We also provide 20 low cost potager

pIots made ava胎bIe to HeImsley residents to grow their own vegetables. One of our voIunteers has aIso

started a new HeImsIey Gardening CIub.



Helmsley WaIIed Garden Limited

Year ended 30 November 2021

Working with ourしocaI Communitγ (COntinued)

We have aIso supported a number of short courses incIuding painting, fruit t「ee p「uning, Photography

and outdoor theatre in conjunction with HelmsIey Arts Centre. We also host corporate away days and

educationaI visits from schooIs within North Yo「kshire Countryside leaming w川be using the Garden for

four outside teaching days. We invite RyedaIe Charities together to come and enjoy the Garden on a

regula「 basis. The NYMNP have two fam時VOlunteer visits to the Garden where fam陸s are invoIved in

ho「ticuituraI activities・ We continue to be gratefuI forthe support of HelmsIeylbwn Councifand the North

Yo「k Moors Nationai Park.

Marketing and Communications

The launch of ou「 new website has been very we= 「eceived and it contains a number of new features

including a downloadable map and guide to the garden′ VOlunteer sto「ies, a What′s on page featuring

events at the garden and pages for donating and the purchase of day and season tickets, tOgether with

Iifctime and annuai memberships. We also promotetheVine House Ca俺and guidance on howto getto

theGarden.

FinanciaI Review

With the outbreak of the Coronavirus Pandemic declared in the Spring of 2020 and the NationaI UK

Lockdown from the 23 Ma「ch 2020 the garden had to remain cIosed unt旧he end of」uiy 2020 which had

a dramatic impact on our primary income streams in the financial year ended 30 Novembe「 2020 with

Visitor numbers depleted.

Despite this, the combination of effective cost management, increased contributions from funded

PrOjects and the receipt of various sources of COVID emergency funding and successful fundraising a=

StOOd the charity in good stead at the start ofthis financiaI yea「 when there was sti冊he spectre of the

Pandemicto add「ess and a further nationa=ock down atthestartof2021 to navigate the charitγthrough.

The results for this financiaI year show our tota=ncome from a= sources increased to E291,072 compared

to f229,281 in 2020 with an overa= surplus off72,613 compared to the surplus in 2020 off67,043. This

is particularly refIective ofthe exceptiona=evel ofvisitor numbe「s to the garden as the cessation ofthe

Iockdown engendered a wave ofsupportto be in the outdoors and to meet up withfam時and friends in

the conviviaI environment of both the garden and the Vine House Ca俺.

Our p「opagation activities during the winter months have also boIstered our Ga「den and shop sales

income year on year with income increasing from flO,346 in 2020 to f54,170 in 2021.

Part of our financial strategy has aIso been to secure funds to renovate and repair our unique ga「den

heritage bu冊ngs with focus in this financial Year and beyond the baIance sheet date on the renovation

OfThe Orchid House. Restricted funding was secured in this fjnancial YearOfE15,837 towardsthis project

enabIed from the heIp and support of Friends, Visitors and donors.

Du「ing the year the Trustees have Designated a further flO,000 (2020: f20,000) from the Unrestricted

Reserves which has been set aside to support the on-gOing maintenance, uPkeep and ro=ing repairs

associated with the historical buiIdings and glasshouse assets.



HeImsiey Wa=ed Gardenしimited

Year ended 30 November 2021

Financiai Review (COnti皿ed)

At the Baiance sheet date, the Tbtal Funds ofthe Charity were f333,与85 compared to f260,972 in the

PreVi。uS financial year with the increase primar時a軸butabie to the Unrestricted funds of the Charity.

These are funds which are expendabie at the Trustees’discretion in furtherance of the objects or

adm面st「ation of the Charity.

Aimost訓of ou「 operating costs are covered bv income from our members, Visitors to the Garden,

COrreSPOnding Gift Aid to this revenue, SaIes from the shop and piants and renta=ncome from the caf5,

the 「emainder ofanv income from gifts, bequests, and g「antfunding. We are pleased that for the second

COnSeCutive yearwe are able to 「eport a positive operating surplus and increased cash baIance which has

Putthe Ga「den in the bestposition it has been in for manYYearS.

Reserves Po=cy

The aim ofour Reserves Policv is to;

●　tO PrOVide a level ofworking capitai that protectsthe continuitγ Ofou「 core work

●　to PrOVide a ievel offundingfo「 unexpected opportunities

●　to PrOVide cover for risks such as unforeseen expenditure or unanticipated loss of income

resulting from adverse period ofweather or other unforeseen circumstances

To achieve these aims, the charity Iooks to hold reserves of a minimum offive months running costs at

the end of our accounting year in November Seeking to bu冊addjtiona=ncome st「eams through the

Winter months, We WOuid also Iook to achieve a financial safety net at the start ofthe season in March of

a further three months ruming costs into the summer

Heimsley Wa=ed Ga「den, in addition to being a popuIar tourist destination du「ing the summer months,

is an essential resource for its nearbv community. 1t is imperative that we retain enough reserves from

Our Summe「 Visitors through these months to support the ongoing work of our voluntee「s in the winter

months. Not only do we need to cover the costs of our staffto support voiunteers through the winter

We also have expenses, garden tooIs and materials that continue to be ongoing costs for us from

November through to March with no visitor income. Our position, financ副y, hig帥ghts the fact that

HeImsIey Wa=ed Garden exists through our voIunteers - the garden itself providing solace and

therapeutic activitv forthose individuals 12 months ofthe year.

In addition to the pictu「e we see in Novembe' We aIso Iook to ho!d a baiance in the Spring that enabIes

us to ensure the purchase ofstock for our shop and plant saIes, the 「eplanting and restoration of some

areas ofthe garden on an amual basis and the supplγ Of new tooIs and equipmentfor our volunteers if

「equired. The revenue from our visitor sales fluctuates greatly due to weather conditions throughout the

Summe「 mOnths and, aIthough our visitor numbers 〈and consequentIy revenue) may be great!y reduced

by poor weathe[ Our VOlunteers continue to enjoy their activities in the ga「den in even the inciement

Weather ofan English spring.

to enable the charity to achieve this we must endeavour to maintain at least f75,000 of unrestricted

reserves. Ou「 performance in this financial year has once again been reassuringIv positive and these

CurrentIy stand at f203,191, Ofwhich the free reserves are f196,692・
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Reserves Policγ (continued〉

The Trustees are mindfu圧hat to meet our existing and ongoing obligations for the next financial year;

new income streams projects and funding w紺continue to be vitaI to ensure our sustainab冊y and our

ab冊y to se「vice our commu両tY, members and the wider pu輔cwith whatthe garden offers. Additiona=y,

this year; the Trustees Designated a further組0,000 from the Un「est「icted Reserves which has been set

aside to support the ongoing maintenance, uPkeep and ro用ng 「epairs associated with ou「 historic

buiidings and glasshouse assets. our primary focus continues to be an unwavering endeavourto sustain

the rese「ves in excess ofthe m面mum operationa=eveI set.

The Board of Trustees w紺review the above criteria with reference to the charity′s AmuaI Plan and

deveIoping strategy帥d determine the target level of free reserves to meet these.

PIans for Future Periods

The Garden is now in a much strongerfinanciaI position than has been the case in recenttimes as a result

Ofthe hard wo「k and commitment of our staft voluntee「s and trustees. The comments we receive from

Our Visitors about the Garden a「e inc「easingIy complimentary but we s捕have a significant building repair

backlog and there is pressure to c「eate additional space for our shop, kiosk o冊ce and meeting a「eas not

least to accommodate the increasing number of volunteers. We therefore need to ensure that we have

Su冊cient staff resources in pIace to suppo「t ourvoiunteers and ensure the smooth running ofthe Garden.

Accordingly we w用aim to continue to grow and dive「sify our income as well as to support the

deveIopment of the Garden in a way which is increasingly attractive to fam航es and by creating exciting

new a慣「actions such as a grass iaby「inth and human sundial and by impIementing our recently

COmmissioned access, Signage and sustainab冊y audits.

We commend aIi who have been part of this successful f活anciaI year and look forward with renewed

OPtimism to the next.

The financial statement§ have been de=vered in accordance with the speciaI provisions relating to

Th。 。nnua。ep。., w。S a。。「。Ved bγ ,he ,「ust。eS 。f th。 。h。,itv 。n.卵生と……… and sig。ed 。n its

behaifbY:

輿も二二
Phil Crabtree

Chair Helmsley Walled Garden Trustees



Helmsley Wailed Garden Limited

Year ended 30 November 2021

Statement of t川stees’responsib冊ies

The trustees (who are aIso directo「s of HeImsIey Wa=ed Ga「den Limited for the purposes of company

law) are responsible for p「eparing the Trustees’Report and the financial statements in acco「dance with

applicable law and United Kingdom Accounting Standards (United Kingdom Gene「a=y Accepted

Accounting Practice).

Company law requi「es the trustees to prepare financiai statements for each financial vear which give a

t「ue and fair view ofthe state of affairs ofthe charitable company and of the incoming resources and

appIication of 「esources, inciuding the income and expenditure, Of the charitable company for that

Period. 1n preparing thesefinanciaI statements, the trustees are required to:

●　　　Seiect suitable accounting poiicies and then appIy them consistently;

●　　　observe the methods and principies in the Charities SORP 〈FRS lO2);

●　　　make judgements and estimates that are reasonabIe and prudent;

●　　　State Whether app”cable accounting standards have been fo=owed, Subject to any materiaI

departures discIosed and expIained in the financiaI statements声nd

.　　p「epare the financial statements on the going concern basis unless it is inappropriate to

PreSume that the charity w紺continue in business.

The trustees are responsibie for keeping proper accounting records that discIose with 「easonable

accuracy at anytime the financial posjtion ofthe charitable company and enabIe them to ensurethat the

financiai statements compiy with the Companies Act 2006 and the Charities Act 2011. They a「e aIso

responsible for safeguarding the assets ofthe charitable companY and hence fo「taking reasonable steps

for the prevention and detection off「aud and other ir「egularities.



HeImsIey Walled Gardenしimited

Year ended 30 Novembe「 2021

1ndependent examiner’s report to the trustees of He営msley Wa=ed Gardenしimited (′the Companの

I reportto the charity trustees on my examination ofthe accounts ofthe Companyforthe year ended 30

November 2021.

Respective responsib冊ies of trustees and examiner

As the charity’strustees ofthe Company (and also its directo「s forthe purposes ofcompany law) you are

responsibIe for the preparation of the accounts in accordance with the requirements ofthe Companies

Act 2006 (’the 2006 Act’).

Having satisfied myseifthat the accounts ofthe Company are not required to be audited unde「 Part 16

Ofthe 2006 Act and are eIigibIe for independent examination, l repor自n respect of mv examination of

your cha「ity’s accounts as car「ied out under section 145 of the Charities Act 2011 〈′the 2011 Act’). 1n

CarrYing out my examination l have fo=owed the Di「ections given bv the Charity Commission under

SeCtion 145(与) (b) ofthe 2011 Act,

Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given bY the Charity

Commission. An examination inciudes a review of the accounting records kept by the charitγ and a

COmParison ofthe accounts presented with those records. 1t aIso incIudes conside「ation of any unusuaI

items or discIosures in the accounts, and seeking expIanations from you as trustees conceming any such

matte「S. The procedures undertaken do not provide a旧he evidence that would be required in an audit

and consequently no opinion is given as to whether the accounts present a ’true and fairview’and the

repor自s iimited to those matte「s set out in the statement below.

Independent examiner’s statement

Since the Companv’s gross income exceeded f250,000 yourexaminer must be a memberofa body listed

in section 145 ofthe 2011 Act. 1 confirm that i am quaIified to undertake the examination because l am

a member ofThe Institute of Chartered Accountants in England and WaIes, Which is one of the Iisted

bodies.

1 have completed mγ eXamination. 1 confirm that no matters have come to mγ attention in comection

With the examination giving me cause to believe:

1.　　accounting records were not kept in respect of the Company as required by section 386 ofthe

2006Act;O「

2.　　the accounts do not accord with those records; O「

3.　　the accounts do not compiy with the accounting requirements of section 396 0fthe 2006 Act

Otherthan any requirement that the accounts give a ′t「ue and fair view’which is not a matte「

COnSide「ed as part of an independent examination; Or

4.　　the accounts have not been prepared in accordance with the methods and principies of the

Statement of Recommended P「actice for accour圧ing and repo面ng by charities applicable to

Charities preparing their accounts in accordance with the FinanciaI Reporting Standard

app=cable inthe UKand Repu帥c ofIreland (FRS lO2主



HeImsley Wa=ed Garden Limited

Year ended 30 November 2021

I h∂Ve nO COnCe「nS and have come across no othe「 matters in connection with the examin∂tion to which

attention shouId be d「awn in this repor自n orde「to enabIe a p「oper understanding ofthe accounts to be

reached.

Signed:

J小嶋仲居
S訓y Appleton

ICAEW

Sa什ery ChampnessしLP

Mitre House

North Park Road

Harrogate

HGl与RX

15 August 2022



Helmsley Wa=ed Gardenしimited

Year ended 30 November 2021

Statement of FinanciaI Activities for the Year Ended 30 November 2021

(incIuding lncome and Expenditure Account and Statement ofTotal Recognised Gains and

しosses)

Note Unrestricted Restricted TotaI Total

l:unds Funds　　　　2021　　　2020

仁　　　　　　　王　　　　　　王　　　　　　王

Income and Endowments from:

Donations and !egacies

Charitabie activitjes

lnvestment income

Other income

Other trading activities

Totai income

Expenditure on:

Raising funds

Charitable activities

Governance costs

Total expenditure

Net income/(expenditure)

Transfer between funds

Net movement in funds

Reconc描ation of funds

Totai funds brought forward

Total funds carried forvard

3　　　　　　2,与76　　1与,837　　18,413　　12,747

4　　　　199,468　　　38,669　　238,137　133,与88

与　　　　　　　　　　　与

6　　　　　　34,与17

7

5　　　　　　21

34,与17　　17,686

6与,239

236,与66　　　54,与06　　之91,072　　229,281

(之88) (288)　(649)

8　　　　〈176,7与1)　(34,380) (211,131〉 (1与3,797)

10　　　　(6,71与)　　(32与)　〈7,040)　(7,792)

(183,7与4〉　(34.70与〉 (218,4与9〉 (16之,之38〉

与之,812　　　19,801　　72,613　　　67,043

与2,812　　　19,801　　72,613　　67,043

1与0,379　　110,与93　　260,97之　193,9之9

203,191　　130,394　　333,与8与∴∴之60,972

A= ofthe charity-s activities derive from conti…ing operations during the above two periods. The

funds breakdown for 2021 is shown in note 18.



HelmsIeγ Wa=ed Garden Limited

Year ended 30 Novembe「2021

(Registration number: 03285642)

Balance Sheet as at 30 November 2021

Fixed assets

Tangible assets

Current assets

Stocks

Debtors

Cashatbankand in hand

Creditors: Amounts fa帖ng due within one vear

Net current assets

Totai assets Iess current iiabilities

Creditors: Amounts f訓ing due after more than one

Year

Net assets

Funds of the Charity:

Restricted funds

Un「est「icted funds

Gene「aI

Designated

TotaI funds

Note　　　　　　2021　　　　　　2020

ま　　　　　　　　　ま

108,乙81　　　113,与70

108,之81　　　113,与70

17,4与7　　　　　7,919

10,与38　　　　　3,029

2うら,691　　　193,669

283,686　　　　204,617

16

17

(13,823)　　　(9,与28)

269,863　　　　19与,089

378,144　　　　308,6与9

(44,与与9〉　　　(47,687)

333,与8与∴∴∴∴之60,972

130,394　　　　110,与93

173,191　　　130,379

30,000　　　　　20,000

333,与8与　　　　之60,972

Forthe yearended 30 November 2O21 the companywas entitled to exemption from audit unde「section

477 of the Companies Act 20O6 relating to smaiI companies:

The members have not required the company to obtain an audit of its financial statements for the year

in questjon in accordance with section 476 ofthe Companies Act 2006・

The trustees acknowIedge thei「 responsib冊es for complying with the requirements of the Act with

respectto accounting records and the p「eparation offinancial statements・

These financial statements have been prepared in accordance with the provisions applicable to

COmPanies subject to the sma= companies 「egime.

丁he

鍋‡
ial statements on pages 13 to 28 were approved by the Trustees′ authorised fo「 issue on

ヽ/!/
……….,……. and signed on their behalf by:

園細田星董
P Crabtree

Trustee

誹と入、 ○れ
Cしawton

Trustee

14



HeImsIey Wa=ed Garden Limited

Year ended 30 November 2021

Notes to the FinanciaI Statements for the Year Ended 30 November 2021

1.　　Charitγ StatuS

The charity is a charit申mited by guarantee′ registered in EngIand and Wales, and consequentiy does

not have share capita上Each of the trustees is liabIe to cont「ibute an amount not exceeding fltowards

the assets ofthe charity inthe event of liquidation.

2.　　Accounting poiicies

Summa「y of significant accounting policies and key accounting estimates

The principal accounting po=cies applied in the preparation ofthese financial statements are set out

beiow. These policies have been consistently applied to a旧he years p「esented, unIess otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:

Statement of Recommended P「actice applicabie to cha「ities preparing their accounts in accordance with

the FinanciaI Repo「ting Standard app=cabIe in the UK and Repu輔c of lreland (FRS lO2〉 〈effective l

」anuary 2015) and the Companies Act 2006.

Basis of p「eparation

Helmslev Wa嶋d Garden Limited meets the definition of a public benefit entity under FRS lO2. Assets

and liab冊ies are initiaIiv recognised at historical cost ortransaction value uniess othe「面se stated in the

relevant accounting policy notes.

The financial statements are prepared in ste硝ng, Which is the functional currencv ofthe company.

Monetary amounts in these financial statements are rounded to the nearest f.

Going concern

The financiaI statements a「e drawn up on the going concem basis which assumes the Charity w帥

COntinue in operationai existence for the foreseeable future,

The cha「ity substantia=y relies on income from its members, Visito「s to the Ga「den and associated

income f「om its plant sales and renta=ncome f「om the cafe on site. During this financiaI vear, the

activities of the Garden we「e once again impacted bv the nationeI Coronavirus lockdown restrictions

with a further mandated cIosure in 」anuary 2021 through to March 2021. As a result, there were no

admissions or trading income during this period aIbeit, the bulk ofthis time did fa旧nto the period of

Ou「 「egular annuai garden cIosure.

Once more, Where the「e have been opportunities for the Charitγ tO take advantage of Coronavirus

funding support, these have been sought out and funding from the Bounce Back Loan and regionaI

financial support have a= been fundamentaI to the Charity’s financiaI we=being and continuity.

The Trustees continue to maintain a constant watching brief on the Charity’s cash flow and budget

Predictions with financiaI projections updated mon帥y and reforecasts fine-tuned on aIternative

assumptions to evaiuate the predicted operations as trading activity 「esumes as visito「S retum tO the

garden. The Garden has rebounded we= and is in a good position to capitaiise on the trend for

staycations and the visitor numbers we have seen since reopening in 2021 are reassuringIy positive and

have exceeded our budgetarv expectations.



HeImsIey Wa=ed Gardenしimited

Year ended 30 November 2021

Notes to the Financial Statements fo「 the Year Ended 30 November 2021 (COntinued)

Going concern (continued)

New income streams are continu訓y being evaluated and pursued to baIance agajnst any future

disruptions to the normaIity of the usua圧rading pattem and cycle to strengthen the Unrest「icted

Reserves and boost the Charity’s res紺ence. The shadow of Coronavirus st肌ooms in the background of

Ou「 Iives and a Ievei of preparedness for anyfu「ther impact this may have on norma冊y is conside「ed as

Part Of our reguiar Rjsk Register evaluation.

The Trustees forecasts indicate that the Charity w用be able to maintain iiquidity for a period of at least

One year fo=owing the date of signing these financial statements and sustain its operational existence

during the next 12 months and accordingIy, the Charity accounts are appropriatelY PrePared under the

going concern basis.

1ncome and endowments

A= income is 「ecognised once the charity has entitIementto the income, it is probabie that the income

W川be received and the amount ofthe income receivable can be measured reIiably.

Donations and legacies

Donations are recognised when the charity has been notified in w「iting of both the amount and

Settlement date. 1n the event that a donation is subjectto conditions that require a level of performance

by the cha「ity before the charity is entitled to thefunds, the income is deferred and not recognised untiI

eithertho§e COnditions are fuIIy met, Orthe fu(filment ofthose conditions is who=y within the controI of

the charitγ and it is probable that these conditi。nS W紺be fuIf紺ed in the reporting period.

Investment income

Dividends are recognised once the dividend has been declared and notification has been received ofthe

dividend due言nte「est income is recognised as it is received.

Expenditure

All expenditure is recognised once there is a IegaI or constructive obligation to that expenditure, it is

PrObable settlement is requi「ed and the amount can be measured reiiably. Ail costs are a=ocated to the

applicable expenditure heading that aggregate simila「 costs to that category. Whe「e costs camot be

di「ectlY attributed to partieular headings they have been訓ocated on a basis consistent with the use of

resources, With centrai sta苗costs a=ocated on the basis of time spent, and depreciation charges

訓ocated on the portion of the asset’s use, Other support costs are a=ocated based on the spread of

sta什costs.

Raising funds

These are costs incurred in attracting voiuntarv income, the management of investments and those

incurred in trading activities that raise funds.



He看msleγ Wa=ed Gardenしimited

Year ended 30 Novembe「 2021

Notes to the Financiai Statements for the Year Ended 30 November 2021 (COntinued)

Charitable activities

Charitable expenditure comprises those costs incu「「ed bv the charfty in the delivery of its activities and

Services for its beneficiaries. 1t includes both costs that can be a=ocated directly to such activities and

those costs of an indirect nature necessary to supportthem.

Support costs

Support costs are those functions that assist the wo「k of the charity but do not directiy undertake

Charitabie activities. Support costs include back o怖ce costs, finance, PerSOmel and pay「o= costs which

SuPPOrt the Trusts activities. The breakdown ofthese support costs is set out in note 9.

Governance costs

These include the costs attributabIe to the charity’s compIiance with constitutional and statutorγ

requi「ements, including audit or independent exam, St「ategic management and trustees’meetings and

reimbu「sed expenses.

Taxation

The charity is considered to passthetests setout in Paragraph l Schedule 6 ofthe FinanceAct2010 and

therefore it meets the definition of a charitabIe company for UK corporation tax pu「poses. AccordingIy,

the charity is potentiaily exempt from taxation in respect of income or capital gains 「eceived within

CategOries cove「ed by Chapter 3 Pa「= i of the Corporation Tax Act 2010 or Section 2与6 ofthe Taxation

Of Chargeable Gains Act 1992, tO the extent that such income or gains are applied excIusively to

CharitabIe purposes.

Tangible fixed assets

Individuai fixed assets costing flOO or mo「e a「e initialiy recorded at cost, less any subsequent

accumuIated depreciation and subsequent accumulated impairment losses.

Depreciation and amortisation

Depreciatio両s provided on tangibIe fixed assets so as to write off the cost o「 valuation言ess any

estimated residuai value, OVer their expected useful economic Iife as fo=ows:

Bu"dings and Glasshouses straight line overthe 「emaining usefu用fe ofthe lease

PIant & equipment　　　　　　15% 「educing balance

Fixtures & fittings　　　　　　15% reducing baIance

Computer equipment　　　　　　3 vears straight line

Stock

Stock is valued at the lower of cost and estimated se冊g price less costs to complete and sel直面er due

regard forobsolete and sIow moving stocks. Cost is determined using the firsトin, first-Out (師O).

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and ca= deposits, and othershor議erm highly liquid

investments that are read時convertibIe to a known amount of cash and are subject to an insignificant

risk ofchange in vaIue.



Helmsiey Wa看Ied Garden Limited

Year ended 30 November 2021

Notes to the Financial Statements for the Year Ended 30 November 2021 (continued)

Trade creditors

Trade creditors are obIigations to pay for goods or services that have been acquired in the o「dinary

COurSe Of business from suppIiers. Accounts payabIe are classified as curren捕ab冊es ifthe charity does

not have an unconditionaI right, at the end of the reporting period, tO defer settIement of the creditor

for at leasttweIve months afterthe reporting date. 1fthere is an unconditional rightto defer settlement

for at least twe!ve months after the reporting date, they are p「esented as non-Curren川ab冊ies.

Trade creditors are recognised initia=y atthe t「ansaction p「ice and subsequently measured at amortised

COSt uSing the effective interest method.

Fund structure

Unrestricted income funds are genera廿unds that are available for use at the trustees’discretion in

furtherance of the objectives of the charity.

Restricted income funds are those don∂ted for use in a particuIar area or for specific purposes, the use

Of which is restricted to that area or pu「pose.

3.　1ncome from donations and legacies

Donations and legacies 〈see notes below〉

Donations from individuals

Unrestricted Restricted TotaI 2021　Tota1 2020

funds funds

Generai

主　　　　　　　　義　　　　　　　主　　　　　　　義

18与　　　　　　　　　　　　　　　18与　　　　　　10う

2,391　　　1与,837　　　　18,228　　　12,64之

2,与76　　　1与,837　　　　18,413　　　12,747

Included within restricted funds is fl与,837 reIating to the O「chid House Appea=2020: f4,5OO fo「

repairing cold frames〉.

4.　　income from charitabIe activities

Entrance fee

Garden and shopsales

Grant

Other

U n restricted Restricted Tota i 2021

funds funds

GeneraI

重　　　　　　　　畳　　　　　　　　を

127,与32　　　　　　　　　　　127,与3之

与4,170　　　　　　　　　　　与4,170

38,669　　　　38,669

17,766　　　　　　　　　　　17,766

199,468　　　　38,669　　　238,137

lncluded within restricted fund grant income is軸L036 from Ryedale District Counc旧or COViD support,

E4,250 from Ryedale District Counc旧or the website, E3,383 from No巾h York Moors NationaI Park in

「elation to bu柑ng repairs, f15,000 in contributions for the Orchid House Renovation and f5,000 from

the Breims T「ust for saiary costs.



Helmsley W訓ed Garden Limited

Year ended 30 November 2021

Notes to the Financial Statements for the Year Ended 30 November 2O21 (continued)

Income from charitable activities - PreVious Year

Entrance fee

Garden and shop sales

Grant

Other

Un「estricted Restricted TotaI 2020

fund§　　　　　　funds

General

饗　　　　　　　　王　　　　　　　　登

41,831　　　　　　　　　　　41,831

10,346　　　　　　　　　　　10,346

77,100　　　　77,100

4,311　　　　　　　　　　　　4,311

与6,488　　　　77,100　　133,与88

included within restricted fund grant income is a鮎0,000 grant from the HeritageしotterY Emergency

COVID Fund for salaries and emergency COVID funds related to organisational and re-OPening costs,

王14,000 was 「eceived from RyedaIe District Counc旧o「 emergency COVID 19 funds, and王2,000 was

received from the 」ack Brunton CharitabIe T「ust fo「 saIary costs.

5.　　lnvestment income

Unrestricted funds

lnte「est receivable on bank deposits

6.　　　Other income

Renta=ncome

Coronavirus 」ob Retention Scheme income

Gj龍Aid tax reclaimed

Unrestricted Restricted Tota1 2021　TotaI 2020

funds funds

Gene「al

王　　　　　　　重　　　　　　　畳　　　　　　　義

之O,921　　　　　　　　　　20,9之1　　　　6,427

6,293

13,与96　　　　　　　　　13I与96　　　　4I966

34,与17　　　　　　　　　　34,与17　　　17,686

IncIuded within restricted income is fnil (2020:王6,293) related to income received f「om the government

fo「the furIough grant scheme.



Heimsley Wa=ed Garden Limited

Year ended 30 November 2021

Notes to the Financial Statements for the Year Ended 30 Novembe「 2021 (continued)

7.　　Othe「 trading activities

Fundraising

8.　　Expenditu「e on charitabIe activities

Ga「den and shop cost ofsaies

Wages and saiaries

Staff pensions

Repairs and renew∂ls

Support costs (see note 9)

Depreciation and impairment

之0之1　　　　2020

重　　　　　　　畳

6与,239

Unrestricted Re§tricted TotaI 2021

funds funds

Gene「ai

豊　　　　　　　　　仁　　　　　　　　　王

之8,与83　　　　　　　　　　　　　28,与83

82,017　　　　16,036　　　　98,0与3

4,9之7　　　　　　　　　　　　　4,927

1与,3与1　　　　9,994　　　　2与,34与

44,684　　　　　4,2与0　　　　48.934

1, 189　　　　　4,100　　　　　5,289

176,7与1　　　　34,380　　　　211,131

Expenditure on charitable activities - PreVious year

Ga「den and shop cost ofsaies

Wages and salaries

Staff pensions

Repairs and 「enewals

Support costs (see note 9)

Depreciation and impairment

Unrestricted Restricted TotaI 2020

funds funds

GeneraI

畳　　　　　　　　ま　　　　　　　　王

7,346　　　　　　　　　　　　7,346

之之,094　　　　66,221　　　　88,31与

3,与21　　　　　与84　　　　　4,10う

ら,001　　　　8,638　　　　13,639

20,711　　　13,960　　　　34,671

1,621　　　　4,100　　　　　与,721

60,294　　　　93,与03　　　1与3,797

The average number of staff during the year was 4 〈2020: 5). No member of st描received empIoyee

benefits of more than f60,000 in the current or prior year.



Helmsiey Wa=ed Gardenしimited

Year ended 30 November 2021

Notes to the Financial Statements for the Year Ended 30 November 2021 (COntinued)

9.　　Support costs

U nrestricted Restricted Tota1 2021

funds funds

General

王　　　　　　　　書　　　　　　　　き

Cleaning

Rent

Rates & Water

Light, heat and power

lnsurance

TeIephone and fax

Website and computer

Printing, POStage and stationerγ

Subscriptions and memberships

Sundry expenses

Advertising

Bank charges

Bank loan inte「est

TraveI, fuei and accommodation

Trustee expenses

Support costs - PreVious year

Clea面ng

Rent

Rates & Wate「

Light, heat and power

Insurance

TeIephone and fax

Website and computer

Printing, POStage and stationerv

Sundry expenses

Advertising

Bank charges

TraveI, fueI and accommodation

Trustee expenses

2,744

7,4与1

70与

4, 142

4,380

1,420

2,744

7,4与1

70与

4,142

4,380

1,420

9,793　　　　　4,2与0　　　　14,043

3,081

2,240

1,968

3,774

2,429

104

171

282

3,081

2,240

1,968

3,774

2,4之9

104

171

282

44,684　　　　　4,2与0　　　　48,934

U nrestricted Restricted Tota1 2O20

funds funds

GeneraI

34.670
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HelmsIey WaIled Gardenしimited

Year ended 30 November2021

Notes to the Financial Statements for the Year Ended 30 November 2021 (COntinued)

10.　Govemance Costs of the Charity

Ac⊂OuntanCy fees

しegal and professionaI fees

U n restricted Restricted Totai

funds funds　　　　　2021

General

畳　　　　　　　　　ま　　　　　　　　王

4,100　　　　　　　　　　　　4,100

2,61与　　　　　3Z与　　　　　2,940

6,71与　　　　　3之与　　　　　7,040

Govemance Costs of the Charity - PreVious year

Accountancy fees

しegaI and professional fees

U nrestricted Restricted Tota l

funds funds　　　　　2020

General

畳　　　　　　　　　ま　　　　　　　　　義

之, 100　　　　1,800　　　　　3,900

2,164　　　　1,728　　　　3,89之

4,264　　　　3,与28　　　　　7,792

Accountancy fees incIude f4,100 payabIe to the lndependent examiner.

11.　Trustees remuneration and expenses

No trustees, nOr any PerSOnS COnneCted with them, have received anv remuneration from the charity

during the year.

12.　　Taxation

The Charity is a registered charity and is therefore exempt from taxation.



Helmsleγ Wa=ed Garden Limited

Year ended 30 November 2021

Notes to the Financial Statements for the Year Ended 30 November 2021 (Continued)

13.　Tangible fixed assets

Cost

At l December2020

At 30 November 2021

Depreciation

As at l December2020

Charge fo「the year

At 30 November 2021

Net book vaIue

At 30 November 2021

At 30 November 2020

Fixtures & fittings Buildings and Total

Glas§ho耽es

畳　　　　　　　　　　　　ま　　　　　　　　　　曇

21,745　　　　　　804,408　　　　8之6,1与3

21,74与　　　　　　804,408　　　　826,1与3

14,0与7　　　　　　　698,与26　　　　71之,与83

1, 189　　　　　　　　4,100　　　　　与,之89

1与,246　　　　　　　702,626　　　　717,87之

6,499　　　　　　101,78之　　　108,之81

7,688　　　　　　10与,882　　　113,与70

lmpairment

Other tangibIe fixed assets

ln the year ended 30 November 2018 the T「ustees considered the glasshouses to be impai「ed. The

impairmentcharge was based on a 「eportonthe condition ofthe glasshouses prepared byW R Dum &

Co Limited in 2018. 1n the current year the Trustees didn’t conside「 any further impairment to be

neCeSSa「y.

王4.　　Stock

Stocks

15.　　Debtors

T「ade debtors

Other debto「s

之0Z1　　　　　之0之0

重　　　　　　　　畳

17,4与7　　　　7,919

20之ま　　　　　之0之0

豊　　　　　　　　豊

2,63与　　　　2,319

7,903　　　　　710

10,与38　　　　3,O之9



HeImsley Wa=ed Gardenしimited

Year ended 30 November2021

Notes to the Financial Statements for the Year Ended 30 November 2021 (continued)

16.　Creditors: amOuntS falling due within one year

Trade creditors

Othertaxation and sociai security

Bank loans

Acc「uals

17.　Creditors: amOuntS fal‖ng due after one year

Bank loans

与4

3,231

5,028

与,与10

20之1　　　　　之020

豊　　　　　　　　王

44,与与9　　　47,687

44,与59　　　47,687

The lO-yearbankloan ente「ed into in 2020 is guaranteed bvthe UKGovernment underthe BBLS (Bounce

BackしOan Scheme). There was an initiaは3 months where no repayments were to be made and interest

at 2.25% is cove「ed by UK Govemment for the 13 month period under BIP (Business lnterruption

Payment). Repayments commenced towards the end ofthe year.

18.　　Funds

Balanceasat lncoming Resources Funds Balanceasat

lDecember resources expended Transferred　30November

之020　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　之021

仁　　　　　　　王　　　　　　　王　　　　　　　貞　　　　　　　　義

Unrestricted funds

GeneraI

Design∂ted

TotaI unrestricted funds

Restricted funds

BIG Lottery

GIasshouses Fund

O「chid House Appea=including

grants)

RyedaIe District Council

Other restricted grant funding

Tota看restricted fund§

TotaI funds

130,379　　　236,与66　(183,7与4)　(10,000)　　173,191

之0,000　　　　　　　　　　　　　　　　10,000　　　　30,000

1与0,379　　　236,与66　(183,7与4〉　　　　　　　　　203,191

30,147

74,848

30,147

(4, 100〉　　　　887　　　　71,63与

30,837　　(4,62与)　　　　　　　　　26,之12

1う,之86　(1与,之86〉

与,与98　　　　8,383 ∴∴ (10,694)　　(887)　　　之,400

110,与93　　　与4,与06　(34,70与)　　　　　　　　130,394

260,972　　　291,072　(之18,4与9)　　　　　　　　　333,与8与
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Helmsley WalIed Gardenしimited

Year ended 30 November 2021

Notes to the FinanciaI Statements for the Year Ended 30 November 2021 (continued)

Balance asat Incoming ResollrCeS Funds Balance a§at

lDecember resources expended Transfe「red　30November

Unrestricted funds

General

Designated

Totai unrestricted funds

Restricted funds

Awardsfor a=

BIG Lottery

GIasshouses Fund

HeritageしOttery

Ryedaie District Council

Other restricted g「ant funding

Total restricted funds

Total funds

2019

登

74,198

2020

重　　　　　　畳　　　　　　重　　　　　　　義

141,388　(6与,207〉　(20,000)　　130,379

20,000　　　　之0,000

141,388　(6与,之07〉

(8,000〉

(4,100)

与0,000　　〈与0,000〉

14,000　( 14,000〉

2,636　　　23,893　(20,931)

119,731　　　87,893　(97,031〉

30,147

74,848

与,与98

110,与93

193,929　　　229,281 (162,238〉　　　　　　　　　260,97之

Designated funds

During the yeaいhe Trustees have Designated a furthe「 flO,000 (2020: f20,000) from the Unrestricted

Reserves which has been set aside to support the on-gOing maintenance, uPkeep and ro帖ng repairs

associated with the histo「ical buiIdings and glasshouse assets.

Restricted funds

Awards for at口ncome received in 2019 in order to fund saIarv costs for the ’over the garden gate’

PrOject of recruiting and tra面ng volunteers.

BIG Lottery: Donated to refu「bish the g!asshouses which are held in fixed assets.

Giasshouses fund: Estab(ished to refu「bish the gIasshouses which are heid in fixed assets. The

expenditure in the year is depreciation.

HeritageしOttery: G「ant received to support the charity’s ab冊y to cover wages, running and 「e-OPening

COStS during the Covid19 pandemic.

RyedaIe District Councii: Eme「gency gove「nment fund for Covid19 relief and website support.

Orchid House AppeaI: Support for the renovation of Orchid House.



HeimsIey Wa=ed Gardenしimited

Year ended 30 November2021

Notes to the Financial Statements for the Year Ended 30 November 2021 (continued)

19.　AnaIysis of net assets between funds

Intangjbie fixed assets

Tangible fixed assets

Current assets

Cu「rent and non-Current liab冊ties

Total net assets

Un「estricted Restricted TotaI funds

funds funds

Gene「al

饗　　　　　　　重　　　　　　　畳

6,499　　101,78之　　lO8,之81

2うう,074　　　之8,612　　　283.686

(与8,382)　　　　　　　(与8,382)

之03,191　　130,394　　　333,与8与

AnalγSis of net assets between funds - PreVious year

Unrestricted Restricted Totai funds

funds funds

General

畳　　　　　　　ま　　　　　　　王

lntangible fixed assets

Tangible fixed assets

Cu「rent assets

Cu「「ent and non-Current liab掴ties

TotaI net assets

20.　Anaiysis of net funds

Cash atbankand in hand

Net funds

7,688　　10与,882　　113,与70

199,906　　　　4,711　　204,617

(与7,21与)　　　　　　　(与7,21与)

1与0,379　　110,与93　　　260,97之

As at Cash fIow As at

l December　　　　　　　　30 November

之O之0　　　　　　　　　　　　　202宣

壬　　　　　　生　　　　　　　量

193,669　　6之,022　　　2与与,691

193,669　　62,0之2　　　之うう,691



Helmsley Walled Gardenしimited

Year ended 30 November 2021

Notes to the Financial Statements for the Year Ended 30 November 2O21 (continued)

21.　Ope「ating lease commitments

HelmsIey Wa=ed Garden Limited leases the site from which the companY OPerateS. Unde「 the terms of

the lease, there a「e two eiements to the rent due; a fixed basic rent and a variable 「ent linked to

admissions income・ lt is not possibie to accurately caIculate future amounts of variabie rent due

therefore these amounts have not been disciosed. The amounts disciosed beIow 「eiate to the basic rent

eIement ofthe Iease.

The total future minimum lease payments under non-CanCe=able operating Ieases are as fo11ows:

Not Iaterthan l year

Laterthan l year and not laterthan 5 years

Laterthan 5 years

20之1　　　　　　之020

仁　　　　　　　　王

6与3　　　　　　　アユ与

之,612　　　　　2,8与9

13,069　　　　15,010

16,334　　　18,与84

The lease contains a provision for rent reviews linked to RPl every three years. These increases have not

been factored into the figures above after 2019, aS it is not possible to accurately determine futu「e

Values forthe Reta= Prices lndex.

The va「iable 「ent is linked to admissions income. 1t is not possible to accurately p「edict futu「e amounts

Ofvariable rent due, however, based on admissions income overthe last five yea「s, the Trustees expect

this charge to equate to app「oximately flO,000 per annum.

22.　Related party transactions

There were no related party t「ansactions in the current or prior year that require disciosure.



HeImsiey WalIed Garden Limited
Year ended 30 November 2021

Notes to the Financiai ;tatements for the Year Ended 30 November 2021 (continued)

23.　Comparative Statement of FinanciaI Activities

Unrestricted Restricted

Funds Funds

Income and Endowments from:

Donations and Iegacies

Charitabie activities

lnvestment income

Othe「 income

Other trading activities

Tota=ncome

Expenditure on:

Raising funds

Charitable activities

Govemance costs

Total expenditure

Net income/(expenditure)

Transfers between funds

Net movement in funds

Reconciliation of funds

Total funds brought forwa「d

TotaI funds carried forward

Total

ZO20

王　　　　　　　　重　　　　　　　　畳

8,247　　　　4,与00

与6,488　　　77, 100

21

1ユタ393　　　　6,293

6与,239

12,747

133,与88

21

17,686

6う,239

141,388　　　87,893　　　2之9,之81

(649〉　　　　　　　　　(649)

(60,之94〉　(93,与03〉　　(1与3,797)

〈4,264)　(3,与28)　　(7,792〉

(6与,207)　(97,031)　(16之,238〉

76,181　　(9, 138)　　　67,043

76,181　　(9,138)　　　67,043

74,198　　119,731　　193)9之9

1与0,379　　110,与93　　　260)97之


