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Trustees’ Annual Report and Directors’ Report

The Trustees, who are also the Directors of the Charitable Foundation for the purpose of company law, present their
Annual Report together with the Audited Financial Statements for the year ended 31 December 2021. The Financial
Statements comply with the Charities Act 2011, the Companies Act 2006 and Statement of Recommended Practice
“Accounting and Reporting by Charities (SORP 2019" applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

The Foundation qualifies as a small company in accordance with s382(3) of the Companies Act 2006 and this report
has been prepared in accordance with the provisions applicable to companies entitled to the small companies’
exemption, which includes an exemption from preparing a Strategic Report.

Structure, Governance and Management
Governing Document

Leeds Building Society Charitable Foundation (“the Foundation”) is a company limited by guarantee, incorporated on
26 February 1999. The Foundation was established under a Memorandum and Articles of Association which
established the objects and powers of the Foundation. It was established, pursuant to a Framework Agreement
between the Foundation and Leeds Building Society (“the Society"). The Society is considered to be the Charitable
Foundation’s only related party as it is complementary to and supportive of the Charitable Foundation’s objectives.

Appointment of Trustees

The Articles of Association provide that the number of Trustees shall be not more than eight, and no more than three
may be Directors, officers or employees of the Society. Any such appointment is made by notice in writing signed on
behalf of the Society and takes effect when the notice is lodged at the office of the Foundation or produced at any
meeting of the Board of Trustees. Each of the remaining Trustees, who must not be connected to the Society, may be
proposed by the other Trustees and appointed by resolution passed at a meeting of the Board subject to approval by
the Society. The Trustees are the Directors of the Charitable Foundation.

There is no formal Trustee training programme in place; however, all of the Trustees have experience of working with
or within charitable organisations. One or more of the Trustees and Secretary attend the meetings of the Yorkshire
Grant Makers' Forum and feedback any current matters to the other Trustees via the Trustee meetings.

The Trustees did not receive any remuneration or any other benefits from the Foundation during the current or prior
year.

Organisational Structure

The Board of Trustees administers the Foundation. To facilitate effective operations the Trustees have delegated
authority, within terms of delegation approved by the Trustees, for operational matters to the Company Secretary.

Risk Management

The Trustees have examined the major strategic business and operational risks which the Foundation faces and
confirm that processes have been established to enable the necessary steps to be taken to reduce the impact of
these risks. The key risks are the financial risk of misappropriation of funds, the operational risk of inappropriate
donations being made and the reputational risk of donations being made to a charity that does not meet the criteria.
The Trustees monitor these risks closely and consider the controls in place to mitigate the risks to be appropriate.

Following detailed due diligence procedures, the Trustees review all applications and confirm that they are compliant
with the Charitable Foundation’s criteria. The Trustees then approve the payment of charitable donations depending
on the strength of the application and how closely it aligns to the Foundation’s purpose; to support those who are
disadvantaged or in vulnerable circumstances.

Going concern

The activities of the Charitable Foundation are dependent upon the future level of funding received. The Charitable
Foundation will receive an increase in funding from 2022 onwards. Leeds Building Society has committed to an
annual donation of £300,000 from 2023. This donation has been pro-rated for 2022 to £186,868.

Despite the economic uncertainty resulting from the COVID-19 pandemic, the Charitable Foundation has maintained
a consistent level of income when compared to the previous two financial years. AGM funding (£3,000) and Annual
Leeds Building Society donation (£90,000) were both received by the Foundation during May and June 2022
respectively. The Foundation is due to receive a further donation of £96,868 from the Society in September 2022,
reflecting the increased donation amount pro-rated in 2022. Furthermore, income from the “Your Interest in Theirs’
member scheme of £40,000 was also received during February 2022. The Charitable Foundation does not have any
overhead costs and as at the date of signing there were no future commitments with regards to donations. During the
2022 financial year the Charitable Foundation has made £61,000 of donations.

The Trustees have a reasonable expectation that the Foundation has adequate resources to continue in operational
existence for the 12 months from the date of signing the financial statements. Thus they have adopted the going
concern basis of accounting in preparing the Trustees’ Report and Financial Statements.



Leeds Building Society Charitable Foundation
Trustees’ Annual Report and Financial Statements
31 December 2021

Objectives and activities

The Foundation's income is utilised for the purposes of achieving the objects for which the Foundation was
established as set out in the Foundation's Memorandum of Association: “to promote such purposes being exclusively
charitable according to the law of England and Wales as the Directors (“Trustees”) of the Foundation shall from time
to time determine and therefore the objects meet public benefit requirements.”

The Trustees have agreed that they will consider applications and grant donations to UK registered charities which
are improving the lives of people who are disadvantaged or in vulnerable circumstances. It mainly supports charities
to purchase equipment or materials which directly support their beneficiaries. In accordance with the general duty of a
Trustee to protect Foundation’s funds, the Trustees of the Foundation have agreed to place funds not needed for
immediate expenditure within an appropriate investment and cheque account with a competitive rate of interest.

The Trustees meet four times a year to consider requests for funding. The donations granted normally range between
£250 and £1,000. The Trustees confirm that they have referred to the guidance contained in the Charity
Commission’s general guidance on public benefit when reviewing the Foundation’s aims and objectives and future
activities.

Achievement and performance

For the year under review grants totalling £151,153 (2020: £148,207) have been made to registered charities.
Charities which have benefited include those working in the following areas: support for the homeless; centres
offering facilities for the local community with emphasis on the young and elderly; skills training for young people with
special needs; provision of transport for the physically disabled; practical equipment for the terminally ill; and
recreational and educational opportunities for children and young people from disadvantaged backgrounds.

Financial review

There was total income of £152,098 (2020: £149,379) and total expenditure of £151,153 (2020: £148,207) resulting
in net surplus for the financial year of £945 (2020: £1,172).

Reserves Policy

It is the policy of the Foundation to maintain unrestricted funds, which are the free reserves of the Foundation at a
level which provides sufficient funds to respond to emergency applications for grants which arise from time to time
along with cover for management, administration or support costs should they not be funded by Leeds Building
Society. There is no further policy with regards to reserves. At 31 December 2021 the unrestricted funds were £3,227
(2020: £2,282).

Plans for future periods

The Trustees are taking a new strategic approach to the Foundation, changing the purpose ‘to support people in
need of a safe and secure home'. The Foundation continues to provide UK registered charities with grants to support
this new purpose and have decided to fund projects that fit within the following criteria themes: sustainability, health,
financial stress, accessibility, education and advice, and security and refuge. Due to the increased donation from the
Society, the Foundation has decided to lift the funding limit on grants and launch two different grant schemes. The
small grant scheme will continue to support UK registered charities with a turnover of less than £1 million with grants
of between £250 to £1,000. The large grant scheme will support UK registered charities with multi-year grants of
between £25,000 to £100,000. This will be launching from September 2022.

Disclosure of information to auditor

The Trustees who held office at the date of the approval of this Trustees’ Report confirms that, so far as they are
aware, there is no relevant audit information of which the Foundation’s auditor is unaware, and each Trustee has
taken all the steps that they ought to have taken as a Trustee in order to make themselves aware of any relevant
audit information and to establish that the Foundation’s auditor is aware of that information.

Deloitte LLP have indicated their willingness to be reappointed for another term and appropriate arrangements are
being made for them to be deemed reappointed as auditor in the absence of an Annual General Meeting.

Signed on behalf of the Trustees

FE O

Imogen Graham
Secretary
7 September 2022



Leeds Building Society Charitable Foundation
Trustees’ Annual Report and Financial Statements
31 December 2021

Trustees’ Responsibilities Statement

The Trustees (who are also Directors of Leeds Building Society Charitable Foundation for the purposes of company
law) are responsible for preparing the Trustees' Annual Report and the Financial Statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”.

Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the Foundation and of the incoming resources and application of resources, including
the income and expenditure, of the Foundation for that period. In preparing these Financial Statements, the Trustees
are required to:

e select appropriate accounting policies and then apply them consistently;
e observe the methods and principles in the Charities Statement of Recommended Practice (‘SORP’);
¢ make judgments and estimates that are reasonable and prudent,

o in respect of the Financial Statements, state whether applicable UK Accounting Standards have been
followed, subject to any material departures disclosed and explained in the Financial Statements; and

o prepare the Financial Statements on the going concern basis unless it is inappropriate to presume that the
Foundation will continue in business.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy the
financial position of the Foundation and enable them to ensure that the Financial Statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the Foundation and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
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Independent Auditor’s Report to the members and Trustees of Leeds Building Society Charitable Foundation

Opinion
In our opinion the financial statements of Leeds Building Society Charitable Foundation (the ‘charitable company"):

e give a true and fair view of the state of the charitable company’s affairs as at 31 December 2021 and its
incoming resources and application of resources, including its income and expenditure, for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
including Financial Reporting Standard 102 “The Financial Reporting Standard applicable in the UK and
Republic of Ireland”; and

e have been prepared in accordance with the requirements of the Companies Act 20086.
We have audited the financial statements which comprise:

e the statement of financial activities (including income and expenditure account);
e the balance sheet; and
o the related notes 1to 5

The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 “The Financial Reporting Standard applicable in
the UK and Republic of Ireland” (United Kingdom Generally Accepted Accounting Practice).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the auditor's responsibilities for the audit of the
financial statements section of our report.

We are independent of the charitable company in accordance with the ethical requirements that are relevant to our
audit of the financial statements in the UK, including the Financial Reporting Council's (the ‘FRC’s') Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements and
our auditor's report thereon. The Trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements,
we are required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Responsibilities of Trustees

As explained more fully in the Trustees’ responsibilities statement, the Trustees (who are also the Directors of the
charitable company for the purpose of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is
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Independent Auditor’s Report to the members and Trustees of Leeds Building Society Charitable Foundation
(continued)

necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustees either intend to liquidate the charitable company or to cease operations, or
have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the FRC's website at:
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below.

We considered the nature of the charitable company’s industry and its control environment, and reviewed the
charitable company's documentation of their policies and procedures relating to fraud and compliance with laws and
regulations. We also enquired of management about their own identification and assessment of the risks of
irregularities.

We obtained an understanding of the legal and regulatory framework that the charitable company operates in, and
identified the key laws and regulations that:

o had a direct effect on the determination of material amounts and disclosures in the financial statements. These
included UK Charities Act and UK Companies Act.

¢ do not have a direct effect on the financial statements but compliance with which may be fundamental to the
charitable company'’s ability to operate or to avoid a material penalty. This included the Charity Commission for
England and Wales (Charity Commission) regulations.

We discussed among the audit engagement team regarding the opportunities and incentives that may exist within the
organisation for fraud and how and where fraud might occur in the financial statements.

As a result of performing the above, we identified the greatest potential for fraud or non-compliance with laws and
regulations in the following area, and our specific procedures performed to address it are described below:

« we presume a risk of material misstatement due to fraud in revenue recognition which is related to the
completeness of donation income. To address this risk, we reviewed the Trustees’ meeting minutes, bank
statements and post year end records up to the date of this report to test whether income had been appropriately
included in the financial statements.

In common with all audits under ISAs (UK), we are also required to perform specific procedures to respond to the risk
of management override. In addressing the risk of fraud through management override of controls, we assessed the
design and implementation of controls over the assessment and approval of grant applications; tested the
appropriateness of journal entries and other adjustments; assessed whether the judgements made in making
accounting estimates are indicative of a potential bias; and evaluated the business rationale of any significant
transactions that are unusual or outside the normal course of business.

In addition to the above, our procedures to respond to the risks identified included the following:

e reviewing financial statement disclosures by testing to supporting documentation to assess compliance with
provisions of relevant laws and regulations described as having a direct effect on the financial statements;
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Independent Auditor’s Report to the members and Trustees of Leeds Building Society Charitable Foundation
(continued)

e performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks of
material misstatement due to fraud;

e enquiring of management concerning actual and potential litigation and claims, and instances of non-compliance
with laws and regulations; and

¢ reading minutes of meetings of those charged with governance

Report on other legal and regulatory requirements
Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

e the information given in the Trustees’ report, which includes Directors’ report prepared for the purposes of
company law for the financial year for which the financial statements are prepared is consistent with the financial
statements; and

e Directors' report included within the Trustees’ report have been prepared in accordance with applicable legal
requirements.

In the light of the knowledge and understanding of the charitable company and its environment obtained in the course
of the audit, we have not identified any material misstatements in the Directors’ report included within the Trustees'

report.
Matters on which we are required to report by exception

Under the Companies Act 2006 we are required to report in respect of the following matters if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

¢ the financial statements are not in agreement with the accounting records and returns; or

e the trustees were not entitled to take advantage of the small companies’ exemption in preparing the trustees’
report and from the requirement to prepare a strategic report; or

e  certain disclosures of Trustees' remuneration specified by law are not made; or

¢ we have not received all the information and explanations we require for our audit.

We have nothing to report in respect of these matters.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s
members those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and
the charitable company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

Sarah Anderson FCCA (Senior statutory auditor)
For and on behalf of Deloitte LLP

Statutory Auditor

Leeds, United Kingdom

8 September 2022
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Statement of Financial Activities
(including Income and Expenditure Account)

Income from:
Donations and legacies
Investments

Total income

Expenditure on:
Charitable activities
Total expenditure

Net surplus for the year

Reconciliation of funds:

Total funds brought forward at 1 January

Net movement in funds for the year

Total funds carried forward at 31 December

Note 31 December 31 December
2021 2020

£ £

5 151,429 148,433
669 946

152,098 149,379

2 (151,1563) (148,207)
(151,153) (148,207)

945 1,172

2,282 1,110

945 1,172

3,227 2,282

All income and expenditure is derived from continuing operations of the Foundation. All funds are unrestricted.

The charitable company has no other recognised gains or losses other than those listed above and the net deficit for

the year.

The accounting policies and notes on pages 10 to 11 form part of these Financial Statements.
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Balance Sheet 31 December 31 December
2021 2020
As at 31 December £ £

Current assets

Cash at bank and in hand 3,227 2,282
Total current assets 3,227 2,282
Net assets 3,227 2,282
Total unrestricted funds 3,227 2,282

These financial statements have been prepared in accordance with the provisions applicable to companies subject to
the small companies’ regime, in accordance with the Companies Act 2006.

The accounting policies and notes on pages 10 to 11 form part of these Financial Statements.

The Financial Statements of Leeds Building Society Charitable Foundation were approved and authorised for issue
by the Trustees on 7 September 2022 and were signed on their behalf by:

Garp Hetherington Timothy Steere

Trustee Trustee

Registered Charity Number: 1074429
Company Registered Number: 03724612
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Notes to the Financial Statements

1.

Accounting policies

The Foundation, a public benefit entity, is incorporated in England and Wales as a company limited by
guarantee not having a share capital. At the end of the year there were six Trustees, three of whom are also
employees of the Society. Each Trustee member has undertaken to contribute to the assets in the event of
winding up a sum not exceeding £1. The Foundation is a registered charity. The registered office is given on
page 1.

The principal accounting policies are set out below. In the application of the Leeds Building Society Charitable
Foundation accounting policies, the Trustees are required to make judgements, estimates and assumptions
about the carrying amounts of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical experience and other factors that are
considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects only that period,
or in the period of the revision and future periods if the revision affects both current and future periods.

The Trustees do not consider that there are any critical judgements or sources of estimation uncertainty
requiring disclosure beyond the accounting policies listed below:

Basis of accounting

The financial statements are prepared under the historical cost convention, in accordance with the Statement
of Recommended Practice “Accounting and Reporting by Charities (SORP 2019)" applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) and the Companies Act 2006.

The Foundation qualifies as a small cbmpany in accordance with s382(3) of the Companies Act 2006 and the
Financial Statements have been prepared in accordance with the provisions applicable to companies entitled
to the small companies’ exemption, which includes an exemption from preparing a Cash Flow Statement.

The presentation and functional currency of these financial statements is sterling.

Going concern basis
As stated previously in the Trustees' Annual Report and Directors’ Report, the Trustees have a reasonable
expectation that the Foundation has adequate resources to continue in operational existence for the
foreseeable future. Thus they have adopted the going concern basis of accounting in preparing the annual
Financial Statements.

Income

Income is recognised when the Foundation has entitlement to the funds, any performance conditions attached
to the item(s) of income have been met, it is probable that the income will be received and the amount can be
measured reliably.

Investment income represents income receivable from short term deposits. All donations and legacies are
from Leeds Building Society (“the Society”) and its members. Donations and legacies are accounted for as
gross income on an accruals basis.

Donated goods and services
Gifts in kind and donated services are included at the lower of their value to charity and their estimated market
value. A corresponding amount is then recognised in expenditure in the period of receipt.

Expenditure - charitable activities

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it
is probable that settlement will be required and the amount of the obligation can be measured reliably. Grants
payable represent donations to registered charities approved by the Board of Trustees.

Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of
three months or less from the date of acquisition or opening of the deposit or similar account.

Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value.

10
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Notes to the Financial Statements (continued)

Taxation

The Foundation is a registered charity and has no liability to corporation tax on its charitable activities under
the Corporation Tax Act 2010 (chapters 2 and 3 of part ii, section 466 onwards) or Section 256 of the Taxation
for Chargeable Gains Act 1992, to the extent surpluses are applied to its charitable purposes.

2. Charitable activities

During the year the majority of donations were below £1,000 (2020: £1,000 majority).

All grants were made to institutions, not individuals. The total of these grants was £142,153, with most grants
being less than £1,000, and the highest grant being £1,980. Al grants were approved and paid in the year,
therefore consequently no brought forward or carried forward creditors exist. In the year, a total of 158 grants
were made (2020: 209). These were made up of the categories as shown below.

2021 2020
Direct Costs £ £
Type of activity
Disadvantage 21477 | 22,281
lliness 6,945 11,161
Poverty 20,860 15,302
Social inclusion 22,462 | 16,762
Mental or physical disability 41,927 | 60,776
Homelessness 14,280 | 14,425
Caring responsibilities 8,202 1,800
Total direct costs 142,153 | 142,507
Support costs
Governance costs — audit fee
(donated services) 9,000 5,700
Total costs 151,153 | 148,207

During the year, the support costs included within the Charitable Activities, a donated fee of £9,000 of audit
remuneration, paid on the Foundation's behalf by Leeds Building Society.

3. Management and administration of the Foundation

Administration services are provided by Leeds Building Society free of charge and it is not possible to
determine a reliable value of these donated services. There were no employees of the Foundation during the
year (2020: none) and no recharges have been made by the Society for the service of its employees.

4, Trustees’ expenses

Total Trustees' expenses reimbursed or paid on their behalf during the financial year amounted to £nil (2020:
£nil).

None of the Trustees received any remuneration in the current or prior year.

5. Related party transactions

During the year, the Foundation received donations of £90,000 (2020: £95,700) from the Society. It also
received £49,155 (2020: £49,416) from the Society’s ‘Your Interest in Theirs’ scheme and AGM incentive
schemes and survey donations of £3,180 (2020: £3,317). As stated in Note 2, £9,000 of audit remuneration
was paid on the Foundation’s behalf by Leeds Building Society.

Since all administration services are provided by Leeds Building Society, there are no key management

personnel beyond the Trustees and therefore no disclosure of key management personnel remuneration is
given.
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