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CLEETHORPES AND GRIMSBY RIDING FOR
THE DISABLED ASSOCIATION
England & Wales · Charity number 1074372

Details

Other names RIDING FOR THE DISABLED ASSOCIATION CLEETHORPES AND GRIMSBY

Status Registered

Legal form Other

Registered 1999-02-24

Register View on the Charity Commission register

Contact

Address Fir Combe Hall
Clay Lane
Tetford
Horncastle
Lincolnshire
LN9 6QN

Phone 07940 213994

Email rosylouis@icloud.com

Activities

Objects: TO PROMOTE THE OBJECTS OF THE RIDING FOR THE DISABLED ASSOCIATION
INCORPORATING CARRIAGE DRIVING A CHARITY REGISTERED UNDER CHARITY NUMBER 244108
("THE ASSOCIATION") BY PROVIDING DISABLED PEOPLE WITH THE OPPORTUNITY TO RIDE
AND/OR TO CARRIAGE DRIVE TO BENEFIT THEIR HEALTH AND WELL BEING IN THE CLEETHORPES
AND GRIMSBY AREA.

Activities: Horse riding for disabled children and adults, operating two mornings a week from Cottagers Plot
Equestrian Centre, Laceby, Grimsby

Classification

• How: Provides Human Resources

• What: Education/training, Amateur Sport

• Who: People With Disabilities
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Geography

• Area of benefit: GRIMSBY, LINCOLNSHIRE

• Lincolnshire

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £29,518 £37,681 - -

2024-03-31 £26,856 £26,139 - -

2023-03-31 £22,184 £38,798 - -

2022-03-31 £32,393 £31,418 - -

2021-03-31 £18,094 £27,107 - -

Trustees

Name Role Appointed

ROY HAMPSON Chair 2016-06-27

CAROL SCOTT

JULIE HOLMES

Lisa Griffin 2021-09-16

Lisa Jayne Brooks 2022-09-09

Mandy Bentham 2024-09-18

Nicola Louise Townend 2024-09-18

Rosy Louis 2025-09-18

SARAH DIX 2016-06-27

SARAH Suddaby 2016-06-27

Susan Merriman 2018-03-31

https://opencharities.uk/ew/1074372


CLEETHORPES AND GRIMSBY RIDING FOR THE DISABLED ASSOCIATION
England & Wales  -  Charity number 1074372

Accounts



CLEETHORPES & GRIMSBY RDA GROUP 

 

MEETING Annual General Meeting 

MEETING DATE Wednesday 18th September 2025 

VENUE Cleethorpes Memorial Hall meeting room 

TIME 7pm 

 

PRESENT  

NAME TITLE 

Roy Hampson Chair 

Nicola Townend Treasurer 

Julie Holmes Trustee 

Carol Scott Trustee 

Lisa Griffin Trustee 

Carol Dougall Outgoing Secretary 

Sarah Suddaby Trustee 

Sue Merriman Trustee 

Lisa Brooks Trustee 

Mandy Bentham Trustee 

17 Volunteers, riders and 
members of the public 

 

APOLOGIES  

Shirley Kay Group President 

Sarah Dix Trustee 

Minut
e No 

Minute 
title 

Notes 

1. Welcome Roy welcomed everyone to the meeting.   

2. Apologies As above, Shirley Kay and Sam Wells, plus volunteers Anne and Sophie, plus Bridget 

3.   Minutes of 
the 
previous 
AGM 

The 2024 AGM minutes were moved for acceptance by Roy Hampson, seconded by Lis 
Brooks, and everyone agreed that they were a true record 

4. Matters 
Arising 

There were no matters arising. 

5. Chairman’s 
Report 

It has been a difficult year with one thing and another.  We were told in October 2024 that 
we had six months to find a new home.  We immediately held a Trustees’ meeting and set 
our stall out to look for anywhere else we could go.  Dialogue continued with Cottagers Plot 
and we came to an arrangement whereby we kept two horses at CP and stabled two 
elsewhere, and CP were happy with that and said we could stay under those conditions.  
We continued to search elsewhere and set up a sub-committee of Trustees.  They 
approached practically everyone in the area who had land, stables, or anything to do with 
horses.  We received much sympathy, but their stables were never available, for various 
reasons.  We have kept in contact just in case there might be a possibility in the future.  A 
friend whose daughter worked in one of the biggest solicitors in Grimsby said they were 
happy to send out our proposal to all of their many agricultural clients, but unfortunately, 
and to their great surprise, they had no response to this at all.  Currently we are advertising 



on Facebook.  Initially we hadn’t wanted to do this as social media can have a life of its own 
and we didn’t want negative comments.  However, Cottagers Plot now know that we are 
doing this, and it is by now very widely known throughout the horse world in this area what 
our situation is.  We have been bringing our two horses in with the horse box, which will 
not be sustainable over the winter and long term.  Therefore we must continue to look 
elsewhere. 
The Chairman thanked the Trustees for all the work they have put in, on their own time, 
approaching various stables and organisations.  We are still doing everything in our power 
to find a home for the future. 
The Chairman also thanked Cottagers Plot, because despite the original ‘get out in 6 
months’, they have since mellowed.  They know that it is good for them to have an RDA 
group based at their property, it was the business side of things that didn’t work. 
The Chairman thanked Julie, as without her fund-raising work we would not exist.  We have 
had some donations this year that have been sizeable.  This has given us a little leeway and 
a bit of a safety net.  This is through Julie’s actions, and through some organisations who 
have funded us in the past. 
The Chairman thanked Carol D, who is standing down as Secretary.  She was thrown in at 
the deep end a little, as the previous secretary had over-extended herself.  Carol was given 
a bouquet of flowers and a card. 
The Chairman thanked Nicola for taking on the role of Treasurer, and thanked Kevin 
Brumby for auditing the accounts – and for not charging us! 
Carol D moved that the Chairman’s report be accepted, and was seconded by Sarah S 

6. Treasurer’s 
Report 

This is Nicky’s first year presenting the accounts for the C&G RDA.  She thanked the 
committee, the volunteers, the riders and donors and supporters, without whom none of 
what we do would be possible.   
The year the accounts refer to is from 1 April 2024 to 31 March 2025.  The year was both 
challenging and encouraging, and we are reminded how dependent we are on the 
generosity of everyone involved in keeping this charity going.  Receipts overall saw a 10% 
increase to the previous year, totalling a magnificent sum of almost £30,000.  This figure 
includes rider contributions, donations, grants and fundraising income.  Over half was 
received in donations, including a large anonymous donation of £9000 and also £5000 from 
the Walmsley Trust.  We really are thankful for these generous donations. 
We also had some amazing fundraising efforts this financial year, raising £2,260.  Alice 
Merriman raised £1208 doing a sponsored marathon – absolutely fantastic.  Winsby lottery 
participants contributed £561 and this continues to bring in a regular sum for the charity. 
There have been numerous tombolas, name cards, raffles, you name it, throughout the 
year, all of which make such a difference to our group.  A recent car boot sale raised £45 
which I am reliably informed will buy 7 bales of bedding, or a month’s food, for Cracker!  
Every penny really does count, and every penny is spent on the horses and their upkeep. 
On to expenditure: Three horses were on full livery for a significant period of time, as they 
could not be used by the riding school, so these costs were higher than usual, amounting to 
£12,300 for the year.  Vet bills came in at around £5,000 which was also higher than 
previously.  All other running costs were in line with previous years.   
We ended the year with bank balances of £20,482.94m which is a healthy sum for our small 
but mighty RDA.  Please keep up the vital fundraising, as we really do depend on it. 
Nicola ended her report by thanking Dave, our previous Treasurer, for keeping excellent 
records for such a long time and being on hand to help get Nicola started.  He is a tough act 
to follow.  Nicola also thanked the Independent Examiner for reviewing the accounts and 
finding all in good order.  Nicola was happy to take questions after the meeting if required. 
A copy of the Independent Examiners report is attached to these minutes. 
Lisa Griffin moved to accept the report, seconded by Becky Suddaby. 

7. Coaches’ 
report 

Sarah Suddaby presented the report, and started by saying thank you to all our riders, 
parents and carers for their patience and understanding this year, as we have tried our best 
to keep everyone riding under the difficult circumstances.  Last October, for the first time, 
we took participants to Scropton to have a go at the Special Olympics.  Despite the rain 
everyone was very friendly and both participants had a fabulous day.  This is something we 
want to look at for the future with more riders. 



The riders have all been brilliant over the year with the challenges of riding different horses 
and having some sessions on George.  They have all coped really well and hopefully 
understand our situation at the moment.  Thankfully we currently have the use of a pony 
called Berry on Thursdays, which allows two more riders to keep on riding. 
The Coaches then presented Awards: 
Verity Townend has coped very well with riding Cracker, Blue and George, and was given 
the Junior Rider Award. 
Eve Merriman is fantastic on George and has improved tremendously.  She was given the 
Best Improved Rider Award. 
Clare Stark has been moved from one horse to another and is now on Berry.  She is always 
smiling.  She was given the Best Improved Adult Rider Award. 
Our volunteers receive certificates for years of service, and this year the Ten Year 
Certificates went to Rebecca Suddaby, Sarah Suddaby and Sarah Dix. 
The Sonia Briggs award for Most Dedicated Volunteer went to Wendy Pendleton, who has 
mucked out, ridden Blue, and saved Carol S from having to ride three horses a day, as well 
as all other volunteer duties. 

8. Election of 
Officers 

Roy Hampson was re-elected as Chairman, Nicola Townend as Treasurer, and Rosy Louis 
was elected Secretary in her absence.  Rosy was only encouraged to apply last week and is 
very willing to volunteer. 
The election of all the above was uncontested and agreed by everyone. 

9. Committee 
Members 

We now have 8 Trustees, and all have indicated that they are willing to carry on.  There 
were no new nominees.  It was agreed that all other members of the committee would 
stand en bloc, and this was moved by Roy Robertson and seconded by Becky. 

10. AOB The Christmas online raffle is running again this year.  Any business that would like to 
donate things for hampers can be approached, and we need donations by Halloween, 
when the tickets go on sale.  On Facebook.  Prizes are all donated.  We have had donations 
from places like Yorkshire Wildlife Park in the past, please feel free to donate what you can.  
We can make mini hampers to raffle, we did 22 last year, including cinema tickets etc.  

12. Date/Time of 
next meeting 

September 2026 at 7pm, date and venue to be arranged. 
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ACCOUNTS SUMMARY 2023/24

General Account

Financially the Group continues to be in a good place. I use this report to highlight 
some of the more major items.  

Rider contributions were £9598.  The remaining income from donations, grants, 
fundraising and miscellaneous other income came to a total of £327.

Grants, fundraising and donations continue to be a fundamental part of our income 
stream. The Winsby lottery raised £664 this year.  To put into some sort of context 
this simple way of raising money paid for 75% of one month’s average monthly 
Cottagers Plot expense. Donations – small and large - and fundraising play a huge part
in making the Group viable. Thanks go to the Walmsley Trust, Wilking & Chapman, the
Grimsby 16+ group, the Lincolnshire Co op community fund, ‘Beans on Toast for their 
donations and likewise our thanks go to a myriad of people and organisations who 
organised raffles, table tops, name cards and so on.  The amount raised in donations 
and so on is vital and continues to help the group to prosper. 

Regarding expenditure, I highlight the major items.  Cottagers Plot expenditure was a 
little over £9990 which is down from last year.  Supplies – feed and so on – totalled 
£3296, also down from last year.  Veterinary costs were £1644, with farrier costs 
totalling £440.  Our annual RDA membership and Insurance cost £681.  Lorry 
expenses – road tax, insurance, and a small amount in repairs this year - totalled 
£1589.  All of these show a small decrease from 2022/23. All the above - to a total of 
£20584 - can be termed as ‘fixed costs’, that is the minimum that we can expect to 
pay every year. From an accounting perspective it is pleasing to be able to show a 
decrease in these fixed costs.  Other expenses were such as those for the Saddler, 
Dental, and so on.  From this I hope that you can see much it costs to keep the Group 
going on an annual basis and how vital the donations and fundraising are to the 
smooth running of the Association. I would urge us all to take every opportunity 
possible to raise funds.  JOIN THE WINSBY LOTTERY!

The balance is the General Account at 31 March 2024 was £21117.

Savings Account

The balance at the start of the year was £7590. Apart from a very small amount of 
interest there was no activity in this account  

The balance at the year-end in this account was £7726.  

Total balance is therefore £28843.

Looking forward to 2024/25

Repeating what I have said in previous reports I commend the Committee members 
for their work in the continued monitoring of income and expenditure and in their 



work in raising money – in such difficult circumstances - through the charitable grants,
donations, name cards, and so on.   I specifically urge you to appreciate the reduction 
in fixed costs in 2023/24 which follows hard work by the coaches and the committee. I
continue to feel that any future major expenditure will in all probability be looked at 
through the prism of additional grants.  We should note though that there is the 
possibility of substantial, yet unknown, expenditure (*) and of course we are all aware
of the cost of living and energy crisis for which we need to be prepared. Therefore it 
repeats saying how vital it is that we continue to seek sponsorship and donations from
companies and organisations where possible as this is vital to the continued financial 
wellbeing of the Group.  All of this said, it is again worth noting that RDA nationally 
recommend that groups have a maximum of 2 years running costs available at any 
one time and we do currently meet this requirement.

As Treasurer I repeat my statement from last year’s report, that is to again emphasise
two things.  Firstly, although our financial situation is relatively OK for this coming 
year it is vital for everyone – not just the Committee Members - to help with 
fundraising in any way possible – name cards, sponsored events, tabletops, helping 
with open days ideas, skills, and links into local industries and regarding any grants 
that maybe available to help to raise funds for our vital work.   If you have ideas for 
fundraising; if you think that you have specific skills in raising funds or if you have 
links to companies who may be willing to donate to us, please talk to committee 
members or come on to the committee.  

Second, I repeat my comment from last year in that it is obvious that the impact of 
the cost of living and energy crisis continues to hit society which obviously includes 
the group, our coaches, volunteers, riders and riders’ families.  Inevitably there will be
a negative financial impact on individuals and the Group, and we should all be aware 
of the impact on everyone’s mental health.  

Let us all look out for each other.

Regarding the challenge for the year ahead, once again my message is to continue to 
raise such monies which may well be difficult given the current situation in the 
country.  It is a challenge that the Committee, volunteers, and riders will have to 
again contemplate over the coming months.  The Committee will continue to look at 
income and expenditure in detail but the onus for enabling the Group to function in a 
financially balanced way falls on all of us.  Therefore, if anyone – trustee, volunteer, or
rider – has ideas or can help in any way in this regard please do not hesitate to do so.

We are stronger together.

Lastly my thanks once again go to Penny Petchell who again audited the accounts 
continuing giving her time freely to examine and prepare the annual accounts for us.  
However, because of personal circumstances Penny is standing down this year which 
means that we need a new auditor for the 2024/25 accounts.

I commend the accounts to this AGM.

David Holmes (Treasurer)



Note:  (*) Since the end of the financial year over £10,000 has been spent on the 
purchase of Vincent
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ACCOUNTS SUMMARY 2021/22

General Account

Financially the Group continued to ride out the effects of the pandemic as well as can be expected leaving 

us with a healthy Income and Expenditure account. I use this report to highlight some of the more major 

items.  

Due once again to Julie’s work in securing grants, we secured a total of £15000 from the South Notts Trust 

Fund and the Bruce Wake charity which was provided to us through their work to support organisations like

us through the year of reduced income whilst having the same fixed costs.  As with the work on securing 

grants in the previous year knowing we had secured this support greatly helped the committee to 

financially plan its way through the year. 

Regarding other income, rider contributions increased from the very low point in 2020/21 to £7992.  In 

addition to the grants secured, other donations were very gratefully received in year to a total of £8804.  

Thanks go to Tesco, Jackson, Green & Preston, Caistor Civic Society, Clee Rotary, Brigg Inner Wheel, Paypal 

and a myriad of donations from individuals.  Lastly there were many small donations from individuals and 

from families and friends in memory of lost relatives and friends over the year. These donations are kindly 

given and very gratefully received and add up to a sizeable amount over a year.  Thanks go to those who did

name cards and tabletop sales etc.  The amount raised in donations this year has, without doubt, helped 

the group to manage its way through this difficult year. Our thanks go to these people and organisations, 

without whose help the Association would not be able to be as active as it is.  Lastly, we joined the ‘Winsby 

Community Lottery’ this year which brings in around £55 per month.  Details are in the pack of papers on 

your seat. 

JOIN THE WINSBY LOTTERY!

The challenge for the year ahead is to continue to raise such monies which may well be difficult given the 

current situation in the country.  It is a challenge that the Committee, volunteers, and riders will have to 

again contemplate over the coming months.  The Committee will look at income and expenditure in detail 

soon but the onus for enabling the Group to function in a financially balanced way falls on all of us.  

Therefore, if anyone – trustee, volunteer, or rider – has ideas or can help in any way in this regard please do

not hesitate to do so.

Regarding expenditure, I highlight the major items.  Cottagers Plot expenditure was a little over £12280.  

Supplies – feed and so on – totalled £1980.  Veterinary costs were £1102 with farrier costs totalling £930.  

Our annual RDA membership and Insurance cost £538.  Lorry expenses – road tax, insurance, and a small 

amount in repairs this year - totalled £1169 which is up from £800 in the previous year. All of the above - to 

a total of £18000 (up from £14600 in 20/21) - can be termed as ‘fixed costs’, that is the minimum that we 

can expect to pay every year. The other major expense was the purchase of ‘Cracker’ for £9000 and of the 

saddle, rugs etc at £1800.  From this I hope that you can see much it costs to keep the Group going on an 

annual basis and how vital the donations and fundraising are to the smooth running of the Association. I 

would urge us all to take every opportunity possible to raise funds.  

The balance is this account at 31 March 2022 was £28686.



Savings Account

The balance at the start of the year was £7590. Apart from a very small amount of interest there was no 

activity in this account  

The balance at the year-end in this account was £7591.  

Looking forward to 2022/23

Repeating what I have said in previous reports I commend the Committee members for their work in the 

continued monitoring of income and expenditure and in their work in raising money – in such difficult 

circumstances - through the charitable grants, donations, name cards, and so on.  I continue to feel that any

future major expenditure will in all probability be looked at through the prism of additional grants.  Fixed 

expenditure is controlled although we must of course continue to ask questions and to monitor this. We 

should note though that there is the possibility of substantial, yet unknown, expenditure and of course we 

are all aware of the cost of living and energy crisis for which we need to be prepared. Therefore it repeats 

saying how vital it is that we continue to seek sponsorship and donations from companies and 

organisations where possible as this is vital to the continued financial wellbeing of the Group.  All of this 

said, it is again worth noting that RDA nationally recommend that groups have a maximum of 2 years 

running costs available at any one time and we do currently meet this requirement.

As Treasurer I again emphasise two things.  Firstly, although our financial situation is relatively OK for this 

coming year it is vital for everyone – not just the Committee Members - to help with fundraising in any way 

possible – name cards, sponsored events, tabletops, helping with open days ideas, skills, and links into local

industries and with regard to any grants that maybe available to help to raise funds for our vital work.   

JOIN THE WINSBY LOTTERY!.

 If you have ideas for fundraising; if you think that you have specific skills in raising funds or if you have links

to companies who may be willing to donate to us, please talk to committee members or come on to the 

committee.  Second, it is obvious that the full impact of the cost of living and energy crisis is yet to hit the 

group or the coaches, volunteers, riders and riders’ families.  It seems inevitable that there will be a 

negative financial impact on individuals and the Group, and we should all be aware of the impact on 

everyone’s mental health.  

We are stronger together.

Lastly my thanks once again go to Penny Petchell who continues to give her time freely to examine and 

prepare the annual accounts for us.  

I commend the accounts to this AGM.

David Holmes (Treasurer)

JOIN THE WINSBY LOTTERY!














	Summary
	Accounts - 2025-03-31
	Accounts - 2024-03-31
	Accounts - 2022-03-31

