RCCC AGM Minutes — 26 March 2023

Date & Time: 26 March 2023, 4:15-5:15pm (Sunday)
Venue: Wycliffe Baptist Church’s Upper Back Hall
Number of members present in-person: 34

AGM Details shared by The Chairperson Wendy Wu - please refer to PPT slide

2023 03 26 AGM
Pack v0.2.pdf

Annual Financial Report 2022-2023 by Joe — for more details, please refer to PPT slide
Total receipts: 83,579.00 GBP

Total payments: 94,209.00 GBP

Balance: -10,630.00 GBP

Cash as of 28 February 2023: 262,047.77 GBP

Irene Grey Memorial Fund as of 28 February 2023: 3405.08 GBP

Budget report 2023-2024 by Joe — for more details, please refer to PPT slide
Total receipts: 88,240.00 GBP
Total payments: 104,026.00 GBP

Balance: -15,786.00

Out of the 85 current members at RCCC, 34 members voted today — The vote results are as
below:
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Reading of RCCC'’s children policy declaration together

Ending with Graeme praying for the old committee members and the new committee
members
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2023 0315 updated

Budget 2203-2204

Compared with Actual Costs of 2202-2203

As From
01/03/2022
28/02/2023
2022 - 2023 Budget Actual Cost 2023 - 2024 Budget
Total Receipt £75,100.00 £83,579.05 Total Receipt £88,240.00
Payments Total (£98,460.00) (£94,209.85) Payments Total (£104,026.00)
Balance (£23,360.00) (£10,630.80) Balance (£15,786.00)
March 2022 to
2022 - 2023 Budget Feb 2023 2023 - 2024 Budget
1 Offering £65,000.00 £70,791.83 Offering £78,000.00
Tax Rebate with Tax Rebate with
2 Repayment Repayment
Interest £10,000.00 £12,461.07 Interest £10,000.00
3 Bank Interest £100.00 £326.15 Bank Interest £240.00
4 Total Receipt £75,100.00 £83,579.05 Total Receipt £88,240.00
March 2022 to
2022 - 2023 Budget Feb 2023 2023 - 2024 Budget
Pastors' Wages 2201-2212 Pastors' Wages
6
Package 7001 (£8,000.00) (£7,982.93) Package £0.00
7 Pastor Waddle's 2201-2212 Pastor Waddle's
Wages Package 7001/02 (£26,700.00) (£25,750.00) Wages Package (£30,960.00)
8 Pastor Wallace's 2201-2212 Pastor Wallace's
Wages Package 7001/03 (£24,900.00) (£24,033.40) Wages Package (£30,960.00)
Worship : Worship
E Preachers 5000-5049 (£6,600.00) (£5,450.00) Preachers (£3,750.00)
10 | Mission Support 5050-5079 (£8,400.00) (£8,400.00) Mission Support (£8,400.00)
Training and : Training and
It Teaching 5100-5199 £0.00 (£1,365.19) Teaching (£1,360.00)
Gathering, outing _ Gathering, outing
12 17" and Retreat 5200-5249 £0.00 (£304.20) and Retreat (£3,000.00)
13 Wycliffe Baptist 5400 Wycliffe Baptist
ReadingCCF (£12,000.00) (£12,000.00) ReadingC CF (£12,000.00)
Sunday Worship ) Sunday Worship
14 Expenditure 5401-5499 (£1,800.00) (£363.01) Expenditure (£600.00)




2023 0315 updated

Budget 2203-2204

Compared with Actual Costs of 2202-2203

As From
01/03/2022
28/02/2023
2022 - 2023 Budget Actual Cost 2023 - 2024 Budget
Total Receipt £75,100.00 £83,579.05 Total Receipt £88,240.00
Payments Total (£98,460.00) (£94,209.85) Payments Total (£104,026.00)
Balance (£23,360.00) (£10,630.80) Balance (£15,786.00)
March 2022 to
2022 - 2023 Budget Feb 2023 2023 - 2024 Budget
Sunday School Sunday School
15 Expenditure 5600-5649 Expenditure
including helper (£1,500.00) (£1,520.17) including helper (£3,000.00)
16 Outreach 5700-5799 (£1,300.00) (£2,055.64) Outreach (£3,000.00)
Bible Study i
17 |  Group and 5800-5850 B'::fdsggﬁg’wiﬁgp
Fellowship (£2,000.00) (£1,403.31) (£2,340.00)
18 Tyndale Baptist 5851 Tyndale Baptist
Church (£3,000.00) (£458.30) Church £0.00
HK New HK New
LS Fellowship 5852-5899 (£100.00) (£9.80) Fellowship £0.00
Advertisement Advertisement
20 RCCC promotion 7008-7009 (£1,100.00) £0.00 RCCC promotion (£1,080.00)
Worker Support R Worker Support
2 Expenses 7300-7399 (£360.00) (£1,672.33) Expenses (£1,800.00)
22 | RCCC Sundries 7500-7599 £0.00 (£838.21) RCCC Sundries (£840.00)
23 Auditor Fee 7601 (£100.00) (£99.00) Auditor Fee (£120.00)
Cleaning and R Cleaning and
24 Hygiene 7801-7804 £0.00 £0.00 Hygiene (£180.00)
25 Bank Charges 7900-7950 (£200.00) (£215.17) Bank Charges (£216.00)
Domain and Domain and
e Premium 8200-8299 (£400.00) (£289.19) Premium (£420.00)
27 | Payments Total (£98,460.00) (£94,209.85) Payments Total (£104,026.00)
28 Balance (£23,360.00) (£10,630.80) Balance (£15,786.00)




2023 0315 updated

Budget 2203-2204

Compared with Actual Costs of 2202-2203

As From
01/03/2022
28/02/2023
2022 - 2023 Budget Actual Cost 2023 - 2024 Budget
Total Receipt £75,100.00 £83,579.05 Total Receipt £88,240.00
Payments Total (£98,460.00) (£94,209.85) Payments Total (£104,026.00)
Balance (£23,360.00) (£10,630.80) Balance (£15,786.00)
March 2022 to
2022 - 2023 Budget Feb 2023 2023 - 2024 Budget
Additional Additional
Children and Children and
29 | Youth Pastor for Youth Pastor for
the second half of the second half of
the year (£10,000.00) £0.00 the year (£10,000.00)
30 Grand Payments Grand Payments
Total (£108,460.00) (£94,209.85) Total (£114,026.00)
31 Balance (£33,360.00) (£10,630.80) Balance (£25,786.00)




2023 0315 updated

Mission Support 5050-5079

5050-5079 Mission Support
Payments
Total (£5,400.00) (£8,400.00) (£700.00) (£700.00) (£8,400.00)
01/03/2022 28/02/2023 12 Month Counts 12
Budget
2022-2023 Average 2023- Projected to 12
Group Category Budget Actual Costs Monthly Average 2024 months
COCM
MISSION
SUPPORT 5051 (£3,000.00) (£3,000.00) (£250.00) (£250.00) (£3,000.00)
OM UNITED
KINGDOM
7776RCC 5057 (£2,400.00) (£2,400.00) (£200.00) (£200.00) (£2,400.00)
COCM MS35 X
YU 5061 (£3,000.00) (£3,000.00) (£250.00) (£250.00) (£3,000.00)

2023-2024 Budget



2022 0315 updated

Sunday School Expenditure including Helper 5600-5649

5600-5649 Sunday School Expenditure including helper
Payments
Total £0.00 (£1,520.17) (£126.68) (£250.00) (£3,000.00)
01/03/2022 28/02/2023 12 Month Counts 12
: ) Budget
Group Category 2022-2023 Actual Costs Monthly Average (SEIEGD 208 Projected to 12
Budget 2024
months
Sunday School
Sundries 5601 (£28.00) (£2.33) (£30.00) (£360.00)
Sunday School
6-11 years old
group 5603 (£452.99) (£37.75) (£50.00) (£600.00)
Sunday School
Youth Group 5606 (£41.00) (£3.42) (£20.00) (£240.00)
Sunday School
3-5 years old
group 5607 (£48.18) (£4.02) (£50.00) (£600.00)
Sunday School
Tutor Helper 5610 (£950.00) (£79.17) (£100.00) (£1,200.00)

2023-2024 Budget



2022 0315 updated

Outreach 5700-5799

5700-5799 Outreach Allowed (£250.00) (£3,000.00)
Payments Total £0.00 (£1,023.64) (£237.67) (£2,852.00)
01/03/2022  28/02/2023 12 Month Counts 12
Group Category 20;5&2%%3 Actual Costs X\? grt:gg Averaz%92§023- ProjeBcl:thget,:) 12
months
Sundry Miscellaneous
for Evangelism Outreach 5700 (£7.44) (£0.62) £0.00
Swift Payment Charges
of Devotional Materials 5701 (£264.20) (£22.02) £0.00
Monthly calendar 5702 £0.00 £0.00
Bible (COCM) 5703 £0.00 £0.00
Leaflets Printing 5704 (£452.00) (£37.67) (£37.67) (£452.00)
Cancer Care Group 5708 (£300.00) (£25.00) (£100.00) (£1,200.00)
Clay Music 5710 (£100.00) (£1,200.00)

2023-2024 Budget



2023 0315 updated Bible Study Group and Fellowship 5800-5850 2023-2024 Budget

Bible Study Group and
5800-5850 Fellowship
Total (£5,200.00) (£1,403.31) (£195.00) (£2,340.00)
01/03/2022  28/02/2023 12 Month Counts 12
Budget
2022-2023 Monthly Average 2023- .
Group Category Budget Actual Costs Average 2024 Projected to 12
months

Wed UoR Student
Fellowship (Mandarin &
Cantonese)

Outreach meal provision 5801 (£2,000.00) (£643.53) (£53.63) (£100.00) (£1,200.00)
Mandarin Reading Uni

Student Fellowship 5802 (£200.00) (£21.90) (£1.83) £0.00
Cantonese Reading Uni

Student Fellowship 5803 (£1,000.00) (£360.00) (£30.00) £0.00
Friday Scholar

Fellowship 5804 (£600.00) (£357.54) (£29.80) (£50.00) (£600.00)
Mandarian Young
Professionl Bible Study

Group 5805 (£600.00) (£20.34) (£1.70) (£25.00) (£300.00)
Reading Uni Chaplaincy

Centre 5806 (£400.00) £0.00 £0.00 £0.00 £0.00
Reading Uni Christian

Union Event Week 5807 (£400.00) £0.00 £0.00 (£20.00) (£240.00)




CHARITY COMMISSION
FOR ENGLAND AND WALES

Receipts and payments accounts

For the period
from

1/3/2022

To

28/2/2023

CC16a

Section A Receipts and payments

Unrestricted
funds

to the nearest £

Restricted funds

to the nearest £

Endowment
funds

to the nearest £

Total funds

to the nearest £

Last year

to the nearest £

A1 Receipts
Offerings 70,792 - - 70,792 84,011
Tax Rebate 12,461 - - 12,461 9,184
Interest 326 - - 326 20
Sub total(Gross income for AR) 83,579 - - 83,579 93,215
A2 Asset and investment sales,
(see table).
Sub total - - - -
Total receipts 83,579 - 83,579 93,215
A3 Payments
Administration & Pastoral Care 3,114 - - 3,114 2,068
Training & Teaching 1,365 - - 1,365 1,200
Outreach 4,231 - - 4,231 4,127
Mission Support 8,400 - - 8,400 8,400
Worship 17,813 - - 17,813 18,192
CCXX R1 accounts (SS) 1 29/12/2023



Sunday School & Youth Group 1,520 - - 1,520 1,754
Specific Ministry - - - - 2,600
Employer NI & Pension 14,329 - - 14,329 7,605
Full Time Pastor Cost 43,437 43,437 22,792

Sub total 94,210 - - 94,210 68,738

A4 Asset and investment
purchases, (see table)

Sub total . . . .
Total payments 94,210 - - 94,210 68,738
Net of receipts/(payments)|. 10,631 - - . 10,631 24,477
A5 Transfers between funds - - -
A6 Cash funds last year end 274,857 3,405 - 278,263 -
Cash funds this year end 264,227 3,405 : 267,632 24,477

Section B Statement of assets and liabilities at the end of the period

Unrestricted Restricted funds Endowment
funds funds
to nearest £ to nearest £ to nearest £
B1 Cash funds Current account . .
Special Fund . 3,405 .
Saving Account 200,475 . .
Total cash funds 200,475 3,405 -

(agree balances with receipts and payments account

(s)

CCXX R2 accounts (SS) 2 29/12/2023



B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

CCXX R3 accounts (SS)

Unrestricted Restricted funds Endowment
funds funds
Details to nearest £ to nearest £ to nearest £
Fund to which asset . Current value
Details belongs Cost (optional) (optional)
Fund to which asset . Current value
Details belongs Cost (optional) (optional)

29/12/2023



Fund to which Amount due When due
Details liability relates (optional) (optional)
B5 Liabilities )
Signed by one or two trustees on behalf of i ,
allgthe tru)étees Signature Print Name Date of approval

Wai Tsang 30th Dec 2023

CCXX R4 accounts (SS) 4 29/12/2023


Tak Pang
Wai Tsang

Tak Pang
30th Dec 2023

User
Pencil


Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:

Name:

IER

= CHARITY COMMISSION| Independent examiner's
w FOR ENGLAND AND WALES report on the accounts

Reading Chinese Christian Church

28 Feb 2023 Charity no | 1073976
(if any)

1and 2

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 28 / 02 / 2023.

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material

respect:
* accounting records were not kept in accordance with section
130 of the Act or
* the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable
a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

/ Date: | 29 December 2023

-

Anthony Lui ACA CA(ANZ) CQF 1728453

October 2018




ICAEW

Relevant professional
qualification(s) or body
(if any):

Address: | 71 Rensburg Rd, London, E17 7HL

Only complete if the examiner needs to highlight matters of concern (see
CC32, Independent examination of charity accounts: directions and guidance
for examiners).

IER October 2018



Give here brief details
of any items that the
examiner wishes to
disclose.

IER October 2018



