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COMPASS CHILDREN'S CHARITY
England & Wales · Charity number 1073903

Details

Other names CASA ALIANZA CHARITABLE COMPANY, CASA ALIANZA

Status Registered

Legal form Charitable company

Company number 03651947

Registered 1999-02-10

Register View on the Charity Commission register

Contact

Address Unit 2
The Business Exchange
Rockingham Road
Kettering

Phone 01536526447

Email contact@compasschildrenscharity.org.uk

Website www.compasschildrenscharity.org.uk

Activities

Objects: 1) THE CHARITY'S OBJECTS ("OBJECTS") ARE SPECIFICALLY RESTRICTED TO THE
FOLLOWING: (A) TO PREVENT OR RELIEVE THE EFFECTS OF POVERTY OF CHILDREN,
PARTICULARLY BUT NOT EXCLUSIVELY THROUGH THE PROVISION OF HOSTEL
ACCOMMODATION, REHABILITATION SERVICES, VOCATIONAL TRAINING AND LEGAL AID; (B) TO
PRESERVE LIFE BY PREVENTING THE ILL TREATMENT OF CHILDREN; (C) TO PROMOTE THE
HUMAN RIGHTS OF CHILDREN PARTICULARLY BUT NOT EXCLUSIVELY BY PROVIDING TECHNICAL
ADVICE TO GOVERNMENTS, NGOS AND OTHER RELEVANT BODIES ON THE CREATION,
IMPROVEMENT AND IMPLEMENTATION OF LEGAL, REGULATORY AND ADMINISTRATIVE SYSTEMS
IN RELATION TO HUMAN RIGHTS MATTERS; AND (D) TO PROMOTE THE EFFECTIVENESS OF THE
CHARITY BY ADVANCING THE EDUCATION OF THE PUBLIC ABOUT THE HEALTH AND WELFARE OF
POOR CHILDREN; IN ALL CASES ANYWHERE IN THE WORLD

Activities: Provision of care , rehabilitation and legal aid services to street and at risk children in Mexico,
Honduras,Guatemala and Nicaragua.

https://opencharities.uk/ew/1073903
https://find-and-update.company-information.service.gov.uk/company/03651947
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1073903
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Classification

• How: Makes Grants To Organisations, Provides Human Resources, Provides Services, Provides
Advocacy/advice/information, Sponsors Or Undertakes Research

• What: Education/training, The Advancement Of Health Or Saving Of Lives, The Prevention Or Relief Of
Poverty, Overseas Aid/famine Relief, Accommodation/housing, Arts/culture/heritage/science, Amateur
Sport

• Who: Children/young People, People With Disabilities, Other Charities Or Voluntary Bodies

https://opencharities.uk/ew/1073903
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Geography

• Area of benefit: LATIN AMERICA

• Afghanistan

• Akrotiri

• Albania

• Algeria

• American Samoa

• Andorra

• Angola

• Anguilla

• Antarctica

• Antigua And Barbuda

• Argentina

• Armenia

• Aruba

• Australia

• Austria

• Azerbaijan

• Bahrain

• Bangladesh

• Barbados

• Belarus

• Belgium

• Belize

• Benin

• Bermuda

• Bhutan

• Bolivia

• Bosnia And Herzegovina

• Botswana

• Brazil

• British Indian Ocean Territory

• British Virgin Islands

• Brunei

• Bulgaria

https://opencharities.uk/ew/1073903
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• Burkina Faso

• Burma

• Burundi

• Cambodia

• Cameroon

• Canada

• Cape Verde

• Cayman Islands

• Central African Republic

• Chad

• Chile

• China

• Christmas Island

• Cocos (KEELING) ISLANDS

• Colombia

• Comoros

• Congo

• Congo (Democratic Republic)

• Cook Islands

• Costa Rica

• Croatia

• Cuba

• Cyprus

• Czech Republic

• Denmark

• Dhekelia

• Djibouti

• Dominica

• Dominican Republic

• East Timor

• Easter Island

• Ecuador

• Egypt

• El Salvador

• Equatorial Guinea

https://opencharities.uk/ew/1073903
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• Eritrea

• Estonia

• Eswatini

• Ethiopia

• Falkland Islands

• Faroe Islands

• Fiji

• Finland

• France

• French Guiana

• French Polynesia

• Gabon

• Georgia

• Germany

• Ghana

• Gibraltar

• Greece

• Greenland

• Grenada

• Guadeloupe

• Guam

• Guatemala

• Guernsey

• Guinea

• Guinea-bissau

• Guyana

• Haiti

• Honduras

• Hong Kong

• Hungary

• Iceland

• India

• Indonesia

• Iran

• Iraq

https://opencharities.uk/ew/1073903
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• Ireland

• Isle Of Man

• Israel

• Italy

• Ivory Coast

• Jamaica

• Japan

• Jersey

• Jordan

• Kazakhstan

• Kenya

• Kiribati

• Kosovo

• Kuwait

• Kyrgyzstan

• Laos

• Latvia

• Lebanon

• Lesotho

• Liberia

• Libya

• Liechtenstein

• Lithuania

• Luxembourg

• Macau

• Macedonia

• Madagascar

• Malawi

• Malaysia

• Maldives

• Mali

• Malta

• Marshall Islands

• Martinique

• Mauritania

https://opencharities.uk/ew/1073903
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• Mauritius

• Mayotte

• Mexico

• Micronesia

• Moldova

• Monaco

• Mongolia

• Montenegro

• Montserrat

• Morocco

• Mozambique

• Namibia

• Nauru

• Nepal

• Netherlands

• New Caledonia

• New Zealand

• Nicaragua

• Niger

• Nigeria

• Niue

• Norfolk Island

• North Korea

• Northern Ireland

• Northern Mariana Islands

• Norway

• Occupied Palestinian Territories

• Oman

• Pakistan

• Palau

• Panama

• Papua New Guinea

• Paraguay

• Peru

• Philippines

https://opencharities.uk/ew/1073903
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• Pitcairn, Henderson, Ducie And Oeno Islands

• Poland

• Portugal

• Puerto Rico

• Qatar

• Romania

• Russia

• Rwanda

• Réunion

• Saint Barthélemy

• Saint Helena

• Saint Pierre And Miquelon

• Saint Vincent

• Samoa

• San Marino

• Saudi Arabia

• Scotland

• Senegal

• Serbia

• Seychelles

• Sierra Leone

• Singapore

• Sint Maarten

• Slovakia

• Slovenia

• Solomon Islands

• Somalia

• South Africa

• South Georgia And South Sandwich Islands

• South Korea

• South Sudan

• Spain

• Sri Lanka

• St Kitts And Nevis

• St Lucia

https://opencharities.uk/ew/1073903
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• Sudan

• Suriname

• Svalbard And Jan Mayen

• Sweden

• Switzerland

• Syria

• São Tomé And Principe

• Taiwan

• Tajikistan

• Tanzania

• Thailand

• The Bahamas

• The Gambia

• Togo

• Tokelau

• Tonga

• Trinidad And Tobago

• Tunisia

• Turkey

• Turkmenistan

• Turks And Caicos Islands

• Tuvalu

• Uganda

• Ukraine

• United Arab Emirates

• United States

• United States Virgin Islands

• Uruguay

• Uzbekistan

• Throughout England And Wales

https://opencharities.uk/ew/1073903
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Finances

Period end Income Expenditure Assets Employees

2024-12-31 £216,762 £203,955 - -

2023-12-31 £122,580 £128,167 - -

2022-12-31 £114,670 £108,972 - -

2021-12-31 £102,434 £109,665 - -

2020-12-31 £136,558 £132,801 - -

Trustees

Name Role Appointed

Helen Bridge 2021-06-12

Mark Brannigan 2017-08-30

Raquel Santamaria Paredes 2016-10-20

https://opencharities.uk/ew/1073903
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Compass Childrens Charity 

Company Limited by Guarantee 

Trustees' Annual Report (Incorporating the Director's Report) 

Year ended 31 December 2024 

 

The trustees, who are also the directors for the purposes of company law, present their report and the 
unaudited financial statements of the charity for the year ended 31 December 2024. 

 
Reference and administrative details 

Registered charity name Compass Childrens Charity 

Charity registration number 1073903 

Company registration number 03651947 

Principal office and registered  Unit 2 The Business Exchange 
office Rockingham Road 

Kettering 
Northamptonshire 
NN16 8JX 

 

The trustees  

 
Miss S Paredes 
Ms Royce 
Mr M Brannigan 
Ms H C Bridge 

Independent examiner Mr David Kelland 
Independent Examiner 
Meadows & Co Limited 
Headlands House 
1 Kings Court 
Kettering, Northants 
NN15 6WJ 

 
Structure, governance and management 

On 1st March 2016, the charity changed its name to Compass Children Charity. 

Compass Children Charity is a registered charity - Registration No. 1073903 and a company limited by 
guarantee, company number 03651947. Charity Registration Date 10th February 1999. 

The governing document is the Memorandum and Articles of Association incorporated on 14th October 
1998 and amended by special resolution passed 25th January 1999. The change to the Charity's articles 
was accepted by Companies House and the Charities Commission in 2016 to achieve a Worldwide 
remit. 

The control of the charity rests with the trustees and officers whose names are shown above. 

The business of the Charity is conducted by the Chairperson, Trustees and Secretary. The trustees 
meet on a regular basis to administer the affairs of the charity. 
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Compass Childrens Charity 

Company Limited by Guarantee 

Trustees' Annual Report (Incorporating the Director's Report) (continued) 

Year ended 31 December 2024 

 

Objectives and activities 

Charitable Objects 
The charity's objects ('Objects') are specifically restricted to the following: 

 

 
a) to relieve the poverty of urban poor children in Latin America, particularly through the provision of 
hostel accommodation, rehabilitation services, vocational training and legal aid; 
b) to preserve life by preventing the ill treatment of children; 
c) to promote the human rights of children particularly but not exclusively by providing technical advice 
to governments, NGOs and other relevant bodies on the creation, improvement and implementation of 
legal, regulatory and administrative systems in relation to human rights matters; and 
d) to promote the effectiveness of the charity by advancing the education of the public about the health 
and welfare of urban poor children undertaken by our volunteer groups. 

The charity delivers its charitable objectives in several ways via: 

- Grant-making for specific projects to partner organisations 
- Direct service, capacity-building support and volunteer placements to partners 
- UK outreach activities in the fields of education, volunteering and advocacy on behalf of urban poor 
children in Latin America 

We have referred to the guidance contained in the Charity Commission's general guidance on public 
benefit when reviewing our aims and objectives in planning our future activities. 
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Compass Childrens Charity 

Company Limited by Guarantee 

Trustees' Annual Report (Incorporating the Director's Report) (continued) 

Year ended 31 December 2024 

 

Achievements and performance 

We maintained strong partnerships with four Casa Alianza programmes in Latin America, providing 
grant support and advocacy and children's rights issues. 

This report will note the charity's achievements, a financial review and a summary of its plans. 

 
SUMMARY 

 

 
Dear friends of Compass, 

A world where children are free, safe and can realise their potential. 
 

How our vision was shaped and continues in 2024 …. 
 

We undertook a survey with the children at each of our Latin American sites some years ago, to 
understand their dreams, aspirations, and life goals. 

The answers we received have shaped our vision ever since – simply because this is the vision 
of the children we work with. 

Our children know that it is not enough to aspire to have a home when you are homeless if you are still 
not safe. 

 
A sense of being free was overwhelmingly important. Free to make life decisions, freedom to speak 
out if you are afraid and most importantly, freedom to live a life free of violence and abuse. 

Despite such difficult beginnings, all the children we spoke with were incredibly positive about their 
future. 

 

• They mentioned the importance of Casa Alianza in supporting them to set goals, and 
with how to map and reach these goals. 

• Each milestone they reach is one step closer to realising their potential. 

• You can see a success story later in our report. 

Your help and support helped make this possible – thank you so much. 
 

Children and adolescents (0-17) have historically been the focus of the charity’s work, and this remains 

the same, recognising that strategic investments in young people can enable them to claim their rights 

to education, health, and development, and to live free from violence and discrimination. This rights-

based approach promotes the social inclusion of children and adolescents by creating an enabling 

environment where young people have agency to inform decision-making. 

 
 

 
Any intervention that Compass Children’s Charity will design and develop must achieve one of 

the following: 
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Compass Childrens Charity 

Company Limited by Guarantee 

Trustees' Annual Report (Incorporating the Director's Report) (continued) 

Year ended 31 December 2024 

 

• Increased access to opportunities 

• Improved quality of life 

• Enablement of children and adolescents to make informed decisions 

• Sustainability 

 
We hope you will agree that our approach provides exciting opportunities for the charity to be 

innovative, to explore new partnerships and to learn from other organisations, so we can continue to 

share best practice with our partners. 

 
We hope you will agree that our approach provides exciting opportunities for the charity to be 

innovative, to explore new partnerships and to learn from other organisations, so we can continue to 

share best practice with our partners. 

 
This is so every child has the opportunity to be free, safe and realise their potential. 

We seek to develop and grow the charity, and with this aim we added to the board in 2023. Going 

forward we need strong, experienced trustees to continue to develop and strengthen our charity, 

including include a dedicated trust and fundraising trustee and an international development trustee. 

Each of our trustees is an expert in their field and dedicated to raising funds and awareness for 

street-connected children. 

 
We continue to connect with new funders and corporate connections, so our work with street-

connected children can grow. 

 
Please read on to hear further about our 2024 successes. 

 
Thank you once again for your unconditional support to help drive our work - we could not do 

what we do without you! 

 

 
 
 

 
WORK WITH PROJECT PARTNERS 

Our current project partners during this period were based in Guatemala, Honduras, and Mexico. 

The programmes we supported focused on: 

Street-connected children Children who live, work, or spend a prolonged period on the streets. 

Trafficking survivors Children that have been trafficked nationally or across the Central 
American region for commercial and sexual exploitation. 
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Compass Childrens Charity 

Company Limited by Guarantee 

Trustees' Annual Report (Incorporating the Director's Report) (continued) 

Year ended 31 December 2024 

 

 
Unaccompanied migrant and 
internally displaced children Children who have fled their country or town of origin due to violence 

and persecution and who have sought asylum in another country or 
town. 

These children have experienced unspeakable levels of abuse, violence, and exploitation, resulting in 
physical and mental trauma, requiring specialist intervention care to support long-term recovery. 

 
Building trusting relationships with children is the fundamental driver of our work. This instils hope and 
courage for them to make the decision to leave the street and explore safer alternatives. Our desire is 
that each child can lead a happy, safe, socially inclusive, and dignified life. 

All partner sites have staff with in-house expertise to respond to the individual needs of each child. This 
includes provision of a safe physical environment, medical care, psychosocial support, and access to 
legal aid for children who have experienced appalling human rights violations. Our Latin American 
partners push for prosecutions of the perpetrators of such violations. 

There is growing evidence that the institutionalisation of children and young people can be detrimental 
to their wellbeing. Our partners in Latin America and Mexico have family reintegration teams, who work 
tirelessly to support children in returning to live with their families, where it is safe to do so. 

We believe in ensuring the best interests of the children are always upheld and recognise that in some 
cases, unfortunately, families do not provide a safe and stable environment for children. In these cases, 
we provide a safe, nurturing and family-like home for children to live and receive all the core services, 
love and security in one home. 

 
For all our project partners, 2024 continued to be extremely challenging in light of the 

continuing effects and aftermath of the worldwide pandemic, which still affect us all even now 
added to the fast-rising cost of living across the world 

Our programme partners worked, and are still working, to keep our children safe. They are all cared 
for by dedicated staff working extra-long shifts to provide care to a very vulnerable population. 
Our partners are desperately trying to work with as many children as possible, to help them leave the 
streets and have a place of safety. Support and funding from our donors has helped enormously. 

 
Many of the children are already suffering mental health and psychological problems and have 
weakened immune systems before they came to the safety of the residential home due to their 
lifestyles (drugs/malnutrition etc.). We continue to ensure best practice, even though the virus is in 
abeyance. 

We worked hard to ensure they had access to round the clock medical care during uncertain times. 
Many consultations and therapies had to be conducted online, which was challenging, but our staff 
worked tirelessly to ensure there was continuation of care for our vulnerable children. 

We maintained some normality (by home schooling and 
structured exercise), as routine and care are vital for the 
children’s wellbeing in these very dangerous and uncertain 
times. 

 
Education and school attendance still hasn’t returned to 
“normal” and therefore we have had to raise extra funds to 
provide in-house education, employ extra staff/teachers and 
provide books, tablets, and supplies. 
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Compass Childrens Charity 

Company Limited by Guarantee 

Trustees' Annual Report (Incorporating the Director's Report) (continued) 

Year ended 31 December 2024 

 

 
 
 
 

 

We funded The Mixco project for comprehensive care for our girls thanks to a generous legacy 
by a long-term supporter. This included funding towards formal and vocational education, 
including art therapy and a donation for Christmas gifts 

La Alianza works with female survivors of human trafficking, abuse, and exploitation. The residence is 
the only 24-hour shelter of its kind in Guatemala dedicated to trafficked and sexually exploited girls. It 
provides essential wrap-around services to meet the physical and emotional needs of these survivors. 

 
In this period La Alianza Guatemala worked with 100 adolescent girls and babies, provided much 
needed services to overcome trauma and addiction, and supported them in rebuilding their lives, free 
from abuse and exploitation. Compass Children's Charity supported the following programmes: 

Residencia Mixco - Comprehensive residential care in Mixco for babies, girls and adolescents 
This project aims to promote and restore the fundamental rights of children and adolescents who are 
victims of sexual violence, human trafficking, or in situations of human mobility 

According to the context, methodology, and experience of ALA, as well as the justification presented, 
the profile of the participants for this project are: 

• 100 girls, and adolescent mothers between 9 and 17 years old, survivors of sexual violence, 
human trafficking, or in situations of human vulnerability, under protection at the ALA 
residence in Mixco. 

• i20 girls and boys between 0 and 4 years old, daughters and sons of adolescent mothers, 
survivors of sexual violence, human trafficking, or in situations of human vulnerability, under 
protection at the ALA residence in Mixco. 

To restore the fundamental rights of children and adolescents receiving comprehensive care at the 
ALA residence, ensuring a dignified, safe, and violence-free environment, based on their best 
interests. 
In accordance with the general objective, the following specific objectives are proposed, which 
establish the expected results. 

 
Provide decent, safe, and rights-guaranteed housing for 120 girls and adolescent mothers under the 
protection of ALA. Provide clothing & personal items, food and a place of safety. 
Provide care to restore their right to physical, mental, and emotional health. 
In addition to providing mental health care through psychological and psychiatric services and 
providing recreational, sports, and therapeutic activities. 

 
Promote the reconstruction of life plans and family reintegration of 120 girls, and adolescent mothers 
by identifying and educating them about appropriate family resources, with a view to their reintegration 
if safe to do so. 

 
 
 
 

Music Therapy – funding from ABRSM – to expand the music programme 
 

La Alianza Guatemala – Music therapy for girls and boys who are the survivors of trafficking, abuse & 

violence 

La Alianza, Guatemala: 
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Compass Childrens Charity 

Company Limited by Guarantee 

Trustees' Annual Report (Incorporating the Director's Report) (continued) 

Year ended 31 December 2024 

 

Our music program has an annual cost of £ 14,000.00 across both 

residences (Mixco and San Juan del Obispo), which includes two 

music teachers (one for each residence), maintenance for the 

instruments, spare parts for the instruments, and cables to connect 

them to the sound systems. One of the teachers is funded by Casa 

Alianza Suiza and the other is paid by ALA. 

Each year, approximately 45 girls from Mixco join the program, as well as 15 from San Juan del 

Obispo. In total, 60 children and adolescents are benefited in both sites.We currently have 3 soprano 

clarinets, 1 bass clarinet, 2 marimbas, 9 electric keyboards, 1 major percussion set (5-piece acoustic 

drums), 1 minor percussion set (bongo, maraca, tambourine), 3 acoustic guitars and 1 electric 

bass.They all receive classes twice a week and make, on average, a presentation every two months. 

Before each performance, everyone participates in weekly workshops to practice before performing. 

They have made presentations to the U.S. Ambassador, to Supreme Court Justices, to our partners, 

and to our donors. In each presentation they have earned the recognition and admiration of those who 

see them. 

• Music therapy has been recognized by our team as a valuable tool in the recovery and healing 
process for survivors of sexual violence and human trafficking. 

• Music therapy provides a non-verbal outlet for emotions associated with traumatic 
experiences and helps reduce anxiety, offer emotional relief, and facilitate life-affirming social 
interactions. 

• Music therapy can help survivors cope with trauma, regain their confidence, identify, and 
accomplish individualized goals, such emotion regulation and relaxation techniques. 

 
Music can also be a way for young children who transition to independent living to generate extra 

income. Recently, we agreed to give a clarinet to one of our residents so that she can continue to 

practice and find different ways to earn an income. 

One of our greatest wishes is to be able to acquire more musical instruments in order to expand the 

program and reach more girls and adolescents: This was achieved by funding from ABRSM 

• 2 electric guitars 

• 4 violins 

• 2 cellos 

As well as specialized equipment to improve our public performances: 

• headphones for keyboards 

• acoustic monitoring system 

• Specialized microphones 
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Compass Childrens Charity 

Company Limited by Guarantee 

Trustees' Annual Report (Incorporating the Director's Report) (continued) 

Year ended 31 December 2024 

 

Activities / art therapy  
Art and sport are used in La Alianza as powerful interventions for girls 
to build their self-esteem, courage, and self-efficacy. Art provides a safe 
and creative outlet for expression - proven to be highly effective when 
working with girls who are coming to terms with post-traumatic stress. 
Art is used to express emotion beyond the verbal; girls create images 
and use art materials such as clay and paint to reconnect them with 
physical sensations. Many trafficking survivors describe feelings of 
“numbness” and “disconnection”, detaching themselves from physical 
and emotional feelings to cope with years of abuse. Researchers 
suggest senses of touch and sight connect directly to our brain’s fear 
centre, which is why art therapy is ideally placed to work with traumatic 
memory.Connection to memory through art can be an immediate 
release. It allows the person suffering to choose what they create, and 
to release aspects of the trauma at their own pace, without being 
overwhelmed. This can be a particularly useful tool for children, as they 
have often been told by adults “not to tell” or are unable to understand 
negative experiences such as abuse or neglect. Art allows for a non-
verbal telling, which can make them feel safe to share their experience, 
allowing the image to express what they feel. 

 
 
 
 

This is an ongoing programme requiring funding. 
 

Formal and vocational training: every girl deserves a future. 

The programme endeavours to give the girls strong training and tools to 
enable them to live independently once they leave ALA. Formal 
education is tailored to each girl individually, as so many of the children 
have lost years of education due to the circumstances in which they 
have found themselves. 

 
The vocational courses have a broad range and are uniquely tailored to 
the individual girl and to the economic realities of life in Guatemala. All 
the girls who participated in the course passed and received certificates 
to benefit their futures. There are opportunities for the girls to sell their 
work (e.g. jewellery) and the money they make is saved for them, ready 
for when they live independently. 

 
This is an ongoing programme for funding. 

 
 
 
 
 
 
 

This year, generous donations to Compass Children’s Charity have raised £ 46,938.11 for the 
Mixco project, residential services, ABRSM for music and Christmas presents 
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Compass Childrens Charity 

Company Limited by Guarantee 

Trustees' Annual Report (Incorporating the Director's Report) (continued) 

Year ended 31 December 2024 

 

 

 

This year we funded the Trauma project, Independent Living, the 

Library appeal and christmas presents in the sum of £ 42,394.05 – 

in part due to a generous legacy 

Casa Alianza Mexico has worked with adolescent boys and girls in 
Mexico for over 30 years, responding to the ever-changing social climate 
for children and adolescents and providing dedicated services for their 
physical and emotional well-being. In 2020, Casa Alianza Mexico 
opened their new residential building, with all 205 of the children under 
one roof. 

 
 

 
Compass Children's Charity supported the following programmes: 

 
The Mirlos program is unique in its kind; no other institution offers residents the particular support and 

accompaniment that Casa Alianza Mexico provides so that young people can truly have a new 

opportunity for an alternative life away from the scenarios caused by social abandonment. One of our 

main objectives is to provide the tools and skills necessary for the beneficiaries to become 

self-sufficient. We help our children find accommodation, jobs how to manage a budget and care for 

themselves. home. 

The Mirlos project provides the young graduates of the Foundation with 6 apartments so that they have 

the opportunity to stay for a period of 10 months in a safe place with basic services in order to support 

them to establish themselves (like the blackbird bird) to follow their path and live independently. At the 

same time, the beneficiaries have an internal support group called "Sidka" where the graduates share 

their experiences and provide support to the new members of the program, thus strengthening the sense 

of belonging to a shelter where bonds of companionship are consolidated, and positive alliances are 

reinforced. 

We work with them for 2 years after they move out of residential care – and are always on hand to help 

beyond the two years if needed. Provide essential medical, psychological and educational support so 

that the beneficiaries can continue with the process they developed during their stay at Casa Alianza 

Mexico's main 

The main objective for this programme is to strengthen Casa Alianza Mexico's Integral Care Program 

through the follow-up of young graduates for the training and development of both skills and abilities to 

support them economically/emotionally in the long term after their positive graduation from the 

Foundation while they achieve greater job stability and therefore economic stability that will allow them 

to guarantee a successful social reintegration. 

We were able to support this programme after a generous legacy from a long-time supporter. 

Casa Alianza Mexico 
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Trustees' Annual Report (Incorporating the Director's Report) (continued) 

Year ended 31 December 2024 

 

 
Mental health  and Trauma programme - is a long-term commitment of ours to support. 

 

 

 
accident. 

We were able to support the Trauma project due to the above-

mentioned legacy. The project provides mental health treatment for 

sexually abused street children in Mexico and also providing health 

education and awareness on preventing STDs and pregnancy for a new, 

healthy, stable life. Casa Alianza Mexico provides integral attention for 

the care of street-connected children, victims of abuse and social 

neglect, who have lacked the physical, emotional, and psychological 

care necessary for their development. Psychological trauma is a 

response to an event that a person finds highly stressful. Examples 

include being in a war zone, a natural disaster or an 

Trauma can cause a wide range of physical and emotional symptoms and although there are different 

types of trauma, not everyone who experiences a stressful event will develop one - some people will 

develop symptoms that resolve after a few weeks, while others will have more long-term effects. 

Trauma is commonly associated with natural disasters, physical abuse and sexual abuse, but it is also 

linked to many other more common experiences that are more difficult to detect such as psychological 

abuse, over-demanding or culturally accepted neglect, neglect, belittling, undervaluing, lack of care and 

parental neglect. 

The traumatic events that have the greatest long-term negative effects are those caused by another 

human being, ahead of other situations such as natural disasters, especially if they are caused by a 

primary caregiver, as these are the ones that can have the greatest consequences, since childhood and 

adolescence are particularly vulnerable periods and suffering trauma at these times of life has 

psychological consequences for different reasons. 

Firstly, because they have fewer personal resources to cope and are more dependent on the response 

of the adult caregiver. Secondly, because it has already been proven that traumatic situations in 

childhood have an influence on the neurodevelopment of the child. Thus, when dealing with trauma we 

must not only deal with the trauma itself, but also with the disorder that the person developed as a result 

of the trauma, the amnesia of the traumatic event and the social and family structure in which the person 

lives, as many affected children incorporate the belief system of the aggressor in a defensive way 

(Stockholm syndrome), because they feel that not doing so increases the attacks and the danger. 

The population of Fundación Casa Alianza México, being adolescents from 12 to 18 years of age who 

come from situations of social abandonment, have been physically and psychologically abused and 

present varying degrees of trauma, which is why it is of utmost importance to have qualified personnel 

to identify and attend to these cases in order to correctly accompany them in their process of healing 

and reintegration into society. 

In 2024, 32% of all child beneficiaries of Casa Alianza Mexico had been victims of sexual abuse. The 
abuse was perpetuated, permitted, or promoted by family members, as assailants and/or traffickers. As 
a result, the children distrust the people around them, so they rarely share when they have been victims 
of abuse. It requires great skill and professional care to get them to open up, and then accept and benefit 
from treatment and services. The sexual abuse has several psychological manifestations, such as post-
traumatic stress disorder, anxiety, depression, and suicidal ideation; some children also polarise their 
body image, some self-harm, while others (usually victims of human trafficking) 
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normalise hypersexualising their bodies. 
 

The programme takes place in Mexico City. Children are engulfed in a life where violence, sexual abuse 
and poverty is normal and cyclical. Those who live on the streets must find ways to survive, at the cost 
of their health. In a vicious cycle that is hard to break, poverty hinders access to health and education, 
and lack of health and education leads to growing poverty. Children are disproportionately affected by 
poverty, which leads to strained family relations, higher levels of drug use, proportionate to incidences 
of abuse and cited as the main reason children leave home or become victims of abuse and trafficking. 
The 102 beneficiaries of this project are children aged 8-18, including children living with HIV, refugee 

children, children with mental and physical disabilities, and trafficking survivors. 

We aim to: 

• Provide mental health treatment to sexually abused children and adolescents. 

• Identify children and adolescent victims of sexual abuse. 

• Raise awareness on the prevention of STDs and pregnancy. 

• Application of sexuality assessment upon entrance to Casa Alianza, re-applied 6 months 

later. 

• Create individual therapies for children - victims of sexual abuse. 

• Create therapeutic groups for children  - victims of sexual abuse. 

• Horse-assisted therapies for children with high levels of anxiety. 

• Psychiatric evaluations and follow-up consultations, when required, for children who have 

been victims of sexual abuse. 

• Sex education workshops. 

• Gender violence prevention workshop. 

• Sexual abuse and human trafficking prevention workshops. 

• Facilitate the development of a healthy sexuality in child and adolescent victims of social 

neglect. 

 

 
Education project - The funding we provide is for street-connected 
children who have little or no education before coming to us. 
Designed to give intensive support to children to allow them to become 

literate/numerate, so that they can progress through school or receive 

vocational training if appropriate. 

It contributes to the right to education (SDG4) for street-connected 

children and those at social risk and generates opportunities for 

personal development and social inclusion. 

We achieve our objectives by strengthening the education process, 

monitoring the progress of each beneficiary, complementing their life and educational plan so that 

each child achieves the best they can, to give them the tools for a better future. The beneficiaries of 

this project are children 8-18, including children living with HIV, refugee children, and children with 

mental and physical disabilities. 

¨In Casa Alianza, they help you… they work out all of the resentment you have inside. They 

understand. I don’t think about leaving anymore. I'm going to stay here… I want to study and learn to 

read, learn a profession.” Jose 14 
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Due to successful funding applications from trusts and funders and a legacy we were able to 

send £ 42,394.05 to Mexico to fund the following programmes: Independent living, Trauma, 

setting up a Library & christmas presents. These programmes remain a priority for 2024 and 

beyond. 

 

 
Casa Alianza Honduras operates three residential centres serving children 
and young people who are in desperate need to escape the extreme violence 
they face living on the streets. Casa Alianza Honduras provide residential 
care to 100 children, worked with 254 children to re-integrate them with family 
and worked with 80 children and adolescents on the streets of its capital, 
Tegucigalpa. Due to increasing violence in Honduras, Casa Alianza 
Honduras has doubled its work in the community, working with families at-risk 
of extreme poverty, family breakdown or living in gang operated areas. It 
provides support to children to resist antisocial behaviour and remain in 
school and provides healthy recreational activities for them to engage with. 

 
CAH is also working with an increasing number of ID (internally displaced) 
children. This will be an area we hope to create more awareness of, going 
forward. 
In 2020 we won the Ockenden Prize for the programme for ID & Migrant 
children and received a grant of £ 25,000.00, which made a huge difference 
to the children in this programme. We will continue to raise funds for this 
programme as it is still of vital need 

 
 

 
CAH works in high-risk areas of the capital Tegucigalpa as well as other nearby cities, specifically to 
identify children at high risk and street-connected children. Street outreach is the first and vital stage of 
the programme: connecting with the children, establishing trust, and offering the next step towards 
accessing their rights and a future. Among the activities carried out with children on the street is to 
provide first aid. 
This is vital as many children are unable to access any form of healthcare or medical attention. Day 
after day, the team of street educators go out to the worst and most dangerous areas to identify where 
the children are and to offer first aid, help and support - a first line solution to their living conditions. In 
addition to first aid the team offer awareness sessions with recreational activities, which help them to 
stay sober/drug free and start to make plans to improve their situation. 

It is a slow careful process as the children we work with are scared, 

frightened and very vulnerable. Street outreach staff have weekly 

meetings to discuss the progress of each individual child contacted and 

create a life plan for that child going forward. 

The street outreach teamwork is divided into two stages: 

1) Contacting children and obtaining their trust; providing first aid and 

showing the children there is a better way forward through games, sport, 

activities, and talks. Encouraging them to visit pre-community, take part in 

workshops and obtain access to healthcare. 

Casa Alianza, Honduras: 
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2) During and after these activities the street outreach team gives group and individual counselling. 

The purpose is to help the children make the transition from living on the street to pre-community and 

our residential homes. It is always the child’s decision. 

The team collects data on: 

• The numbers of street-connected children reached; any trust gained is logged. 

• The location of children residing on the street is logged and these locations are visited 
regularly to maintain contact and gain trust. 

• Records of children attending the street sessions with our outreach team are kept and 
monitored. 

• Counselling sessions and outcomes are kept – showing if a child moves on to pre-community 
and then on to residential care. 

• First aid given and healthcare provided – records will be kept and follow ups provided where 
necessary. 

 
Trauma 

This project aims to help 100 children overcome or manage a traumatic event that resulted from 

violence. Through CAH's trauma recovery program, which involves Psychological tests to assess, 

evaluate and measure various aspects of the children psychological functioning, such as cognitive 

abilities, personality traits, emotional well-being, and other psychological characteristics, also involves 

cognitive-behavioural therapy delivered by the organization's team of psychologists, participation in 

self-help groups addressing topics such as battling depression and overcoming addiction, and a 

package of alternative therapies including movement therapy, nature therapy, art therapy, and 

meditation – all used in conjunction to maximize the impact on the children. 

Children are particularly vulnerable to the devastating effects of violence as they are in a crucial stage 

of development. Traumatic experiences in childhood can have long-term consequences on their 

emotional, mental, and physical well-being. Childhood trauma can have lasting effects on the mental 

and emotional health of children, affecting their ability to form healthy relationships, learn in school, 

and participate fully in society. Addressing these traumas early on can prevent long-term 

complications. By helping children overcome trauma, the cycle of violence is broken. Children who 

receive support to heal are more likely to become resilient adults capable of positively contributing to 

their communities, reducing the likelihood of perpetuating violence 

Family re-integration 

The beneficiaries of this project are 150 girls and boys between the ages of 12-18 (100 in residential 

programs and 50 that are in communities), who have been separated from their families due to 

violence in their communities, leading to a broken family bond. They are children displaced by 

violence, extreme poverty, and irregular migration 

The main objective of our project is: to facilitate the successful reintegration of children who have 

sought refuge due to situations of violence, promoting safe and healthy family environments. Our 

approach focuses on reducing children's stay in shelters, working collaboratively with their families to 

strengthen their ability to provide protection and support, to ensure a sustainable and positive family 

reunification for the child's well-being. 

Through this project, 150 children will be accompanied in their family reintegration process, their 

families will be strengthened in family relationship issues, and they will be provided with tools to 



Page 14 

Compass Childrens Charity 

Company Limited by Guarantee 

Trustees' Annual Report (Incorporating the Director's Report) (continued) 

Year ended 31 December 2024 

 

become protective factors for their children in the community, creating a safe environment for the 

children to develop in a healthy manner and become contributing members to their community 

Casa Alianza has been working on family reintegration in Honduras for 36 years. During this time, we 

have learned and improved our reintegration methodology, having to adapt to social phenomena such 

as irregular migration and displacement due to widespread violence. In 2024, 114 children were 

accompanied in their family reintegration process, of which 80% are now stable in their families 

No child should live on the street – street outreach 

Children should have access to their rights - including 
healthcare/education/counselling, first aid, legal representation to 
establish a right to an identity and access to a place of safety at our 
residential homes. The homeless children on the streets suffer hunger, 
indifference, and invisibility, as well as emotional and material 
deficiencies. They are continuously abused because of their 
circumstances; they are exposed to prostitution, pornography, forced 
begging, involvement in criminal activities, as well as drug selling and 
use. Children living on the streets are excluded from the basic rights of 
an identity, an education, access to health care and a place to live. 
Vulnerable to all forms of violence and exploitation, they are invisible to 

welfare programs and the justice system. These children are discriminated against, suffering injustice, 
poverty, and violence that no child should be subjected to.The programme provides a place of safety, 
reaching out to children who are abused, abandoned, neglected, and living on the streets. Some are 
victims of human trafficking, and other violations of their rights as children. 
We are continuously seeking funding to strengthen the street outreach team. Day after day they work 

in high-risk areas of the capital as well as other nearby cities, to identify children at high risk and offer 

first aid, help and support; a vital first line solution to their living conditions. Connecting with the 

children, establishing trust, and offering help to take the next step to accessing their rights and a 

future. 

Thanks to the generous support from Compass Children's Charity , a legacy and our 
supporting donors and funders we donated £ 52,158.33 to Honduras this year for Family 

re-integration, Trauma programmes, Repair from fire damage and Christmas presents. 
 

Christmas Appeal  
Christmas for many people around the world is a time of togetherness, 
symbolic of family unity, a celebration of the year that has passed and a 
time to look to the year ahead. However, Christmas can also be a stark 
reminder for the children we support of the family that they are unable to 
stay with, leading to children experiencing acute mental health problems 
such as anxiety, depression, sadness and isolation. The whole Christmas 
period can be heart rending as many children reach crisis, struggle to 
understand and manage their feelings of sadness, anger, and a sense of 
abandonment. These sometimes lead to violence - the only outlet many 
of these children know. 

During this period, the Casa Alianza sites increase the number of mental 
health professionals working with the children - providing them with a safe 
space to unpack their feelings, manage their emotions with coping 
strategies, along with positive reinforcement to ensure each child feels 
they are a valued member of the Casa Alianza family. Group therapy and 
one-to-one therapy is integral to stability in this particularly difficult period. 
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For more than 25 years, we have ensured that every child at each of the sites receives a 
Christmas gift, a new set of clothes and has a memorable Christmas Day celebration with their 
“family”. 

 
In 2024 we raised £3500 from the Christmas appeal that we distributed. This sum was raised as a 
result of our annual Christmas appeal and is thanks to our generous donors. 

The amount donated to each Casa Alianza site is determined by the current number of children in each 
residential home: 

 
“I've never had Christmas, no presents, no special day or special food. No one has cared about me as 
me - I've never felt love and joy like I have at Casa Alianza" - Luisa, 13 years old 

Our work in the UK – 2024 Overview 
 

Fundraising 
Due to the global pandemic, fundraising was altered in 2020/1, with few live events and many trusts and 
funders freezing their grant giving. This trend has continued and has impacted on small charities across 
all areas. We are confident that we will continue to raise funds and awareness for our project partners. 
But the funding landscape has forever changed and becomes ever harder with cost-of-living crisis and 
escalating costs for all. 

Legacy 
An important area of funding is Legacies left by our loyal supporters over the years – whilst we are not 
always aware of when a legacy is being made when received they can provide a huge benefit to our 
work and children This year a substantial donation enabled us to make a grant to Casa Alianza Honduras 
for maintenance to expand the residential home for more places of safety. 
This year we received an amazing legacy from a valued long-term supporter enabling us to fund 
large projects at all 3 of our project partners. Please consider adding us to your legacy planning. 

 
Advocacy/raising awareness 
In the UK, the Charity promotes advocacy through outreach and partnership activities in education and 

through lobbying via the British Government, and diplomatic channels and supports the work of our 

partner programmes in advocacy. 

Advocacy is any activity by a group or individual that aims to influence governments, companies, and 

decision-makers. It seeks to ensure that people, particularly the most vulnerable, are able to: 

● Have their voice heard on issues that are important to them. 
● Defend and safeguard their rights. 
● Have their views and wishes genuinely considered when decisions are being made about their 

lives. 

Advocacy aims to enable people to: 
● Express their views and concerns. 
● Access information and services. 
● Defend and promote their rights and responsibilities. 
● Explore their choices and options. 

 
The children we help have little voice of their own. Our advocacy work aims to give these children a 
voice. Working with our partners and supporters, we can advocate at a global, regional, state, and 
local level. 
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Compass Children’s Charity is committed to promoting and upholding the rights of 
street-living children throughout the world. There is much we can do, even at a very basic level. 
Anyone can become an advocate. All you need is compassion for those in need and the will to 
express your concerns in the right way to the right people. When many people act together, that 
singular action combines to become a powerful voice. 
Community volunteers: We have a variety of volunteers who help in many ways to promote our work 
and raise funds and awareness. 

 
Financial review 

 
In terms of our financial performance for the financial year the income generated was £216,762.00 

Net assets were £20,049.00 

Reserves policy is to hold an average of three months operating costs. 

Giftaid amounted to £9,075.00 

The financial health of the charity is ensured by ongoing review of monthly internal management 
accounts and quarterly external profit and loss and balance sheet by the management of the Charity 
and the Trustees. 

Plans for the future 
The charity is hopeful that income will increase with the move made to a worldwide remit; allowing more 
funding bodies to be approached. The Trustees and general manager are actively looking at ways to 
implement this, this has been more challenging due to the way the global pandemic affected the world 
and the ongoing financial landscape. 

Governance 
The charity regulates all PSC/Members / reviews policies and office-based costs. 

 
We are: 

• Actively recruiting to grow and strengthen our board with high calibre professionals across all 
areas including those with proven experience in fundraising, income generation, business 
development, marketing, communications, international development, and project work. 

• Continuing to implement best practice in all areas. 

• Undertaking a review of partnership programmes/needs and performance. 

• Expanding our remit to project partners in new areas, those who are legally constituted and 
subject to due diligence. 

• Actively working to increase our income to our partners. This is our number one priority. 

A continuing difference that can be seen again this year is that the number of children that our partners 
are working with has reduced significantly. This is in part due to the reduction in the number of street-
connected children being encountered on the streets and tragically, because children are being lured 
into more clandestine and dangerous situations. Another factor is the shift that all sites are making in 
terms of increasing the quality of support provided to each child, which requires a higher level of 
resources to meet the increasingly complex trauma and mental health issues experienced by each child. 

 
Compass Children's Charity recognises that this higher level of intervention and support requires 
additional resources, which is why we remain deeply committed to supporting these programmes into 
2025 and beyond. 

Whilst we have mentioned it throughout this report - we really couldn't have achieved all we have without 
your support. 



Page 17 

Compass Childrens Charity 

Company Limited by Guarantee 

Trustees' Annual Report (Incorporating the Director's Report) (continued) 

Year ended 31 December 2024 

 

 
We have a huge challenge in front of us to increase our levels of support, work with a new partner, learn 
from others and ensure we provide the highest level of support to our partners. 

 
We thank you for your uncompromising support, believe that children everywhere deserve better and 
look forward to 2025 where we can continue to implement our course of action! 

On behalf of all the children in Honduras, Guatemala and Mexico, Sue - our outstanding general 
manager - Sheila, Mark, Raquel, and Helen (the trustees), we thank you and look forward to sharing 
exciting updates with you next year. 

The trustees' annual report and the strategic report were approved on 2 May 2025 and signed on behalf 
of the board of trustees by: 

 

 Mark Branigan 

 
Mark Brannigan 
Chair of Trustees 

 

THANK YOU – GRACIAS 

Small company provisions 

This report has been prepared in accordance with the provisions applicable to companies entitled to 
the small companies exemption. 

 
The trustees' annual report was approved on 2 May 2025 and signed on behalf of the board of 
trustees by: 

 
 

 Mark Branigan 

 

 
Mr M Brannigan 
Trustee 
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I report to the trustees on my examination of the financial statements of Compass Childrens Charity 
('the charity') for the year ended 31 December 2024. 

Responsibilities and basis of report 

The trustees are also the directors of the company for the purposes of company law are responsible for 
the preparation of the financial statements. The trustees consider that an audit is not required for this 
year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination 
is needed. 

Independent examiner's statement 

In connection with my examination, no matter has come to my attention: 

(1) which gives me reasonable cause to believe that in any material respect the requirements: 

 to keep accounting records in accordance with section 386 of the Companies Act 2006, and 

 the accounts do not accord with those records, and 

 to prepare accounts which accord with the accounting records, comply with the accounting 
requirements of section 396 of the Companies Act 2006 and with the methods and principles of the 
Statement of Recommended Practice: Accounting and Reporting by Charities 
have not been met, or 

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the 
accounts to be reached." 

 
 
 

 
Mr David Kelland 
Independent Examiner 

Independent Examiner 
Meadows & Co Limited 
Headlands House 
1 Kings Court 
Kettering, Northants 
NN15 6WJ 

2 May 2025 
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2024 2023 
  Unrestricted Restricted   

  funds funds Total funds Total funds 
 Note £ £ £ £ 
Income and endowments      

Donations and legacies 5 74,667 141,491 216,157 122,387 

Investment income 6 605 
- 

– 
- 

605 
- 

193 
- 

Total income  75,272 
= 

141,491 
= 

216,762 
= 

122,580 
= 

Expenditure      

Expenditure on raising funds:      

Costs of other trading activities 7 17,855 – 17,855 18,908 

Expenditure on charitable activities 8,9 44,610 
- 

141,491 
- 

186,100 
- 

109,259 
- 

Total expenditure  62,465 
= 

141,491 
= 

203,955 
= 

128,167 
= 

  
- - - - 

Net income/(expenditure) and net      

movement in funds  12,807 
= 

– 
= 

12,807 
= 

(5,587) 
= 

Reconciliation of funds 
     

Total funds brought forward  7,242 
- 

– 
- 

7,242 
- 

12,829 
- 

Total funds carried forward  20,049 
= 

– 
= 

20,049 
= 

7,242 
= 

The statement of financial activities includes all gains and losses recognised in the year. 
All income and expenditure derive from continuing activities. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The notes on pages 21 to 28 form part of these financial statements. 
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2024 2023 

 Note £ £ 
Fixed assets    

Tangible fixed assets 16 – 56 

Current assets 
   

Debtors 17 1,296 1,358 

Cash at bank and in hand  21,385 
- 

8,975 
- 

  22,681 10,333 

Creditors: amounts falling due within one year 18 2,632 
- 

3,147 
- 

Net current assets  20,049 
- 

7,186 
- 

Total assets less current liabilities  20,049 
- 

7,242 
- 

Net assets  20,049 
= 

7,242 
= 

Funds of the charity 
   

Unrestricted funds  20,049 
- 

7,242 
- 

Total charity funds 19 20,049 
= 

7,242 
= 

For the year ending 31 December 2024 the charity was entitled to exemption from audit under section 
477 of the Companies Act 2006 relating to small companies. 

Directors' responsibilities: 

• The members have not required the company to obtain an audit of its financial statements for the 
year in question in accordance with section 476; 

• The directors acknowledge their responsibilities for complying with the requirements of the Act 
with respect to accounting records and the preparation of financial statements. 

These financial statements have been prepared in accordance with the provisions applicable to 
companies subject to the small companies' regime. 

These financial statements were approved by the board of trustees and authorised for issue on 2 May 
2025, and are signed on behalf of the board by: 

 
 
 

  Mark Branigan 

 
Mr M Brannigan 
Trustee 

 
 
 
 
 
 
 
 

 
The notes on pages 21 to 28 form part of these financial statements. 
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1. General information 

The charity is a public benefit entity and a private company limited by guarantee, registered in 
England and Wales and a registered charity in England and Wales. The address of the registered 
office is Unit 2 The Business Exchange, Rockingham Road, Kettering, Northamptonshire, NN16 
8JX. 

2. Statement of compliance 

The financial statements have been prepared in accordance with Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in UK and Republic of Ireland issued 
in October 2019, the Financial Reporting Standard applicable in the United Kingdom and Republic 
of Ireland (FRS102), the Companies Act 2006 and UK Generally Accepted Accounting Practice. 

3. Accounting policies 

Support costs allocation 

Support costs are those that assist the work of the charity but do not directly represent charitable 
activities and include office costs, governance costs, administrative payroll costs. They are incurred 
directly in support of expenditure on the objects of the charity. Where support costs cannot be 
directly attributed to particular headings they have been allocated to cost of raising funds and 
expenditure on charitable activities on a basis consistent with use of resources. 

Fund raising costs are those incurred in seeking voluntary contributions and do not include the 
costs of disseminating information in support of the charitable activities. 

The analysis of these costs is included in note10. 

Basis of preparation 

The charity constitutes a public benefit entity as defined by FRS102. 

Going concern 

There are no material uncertainties about the charity's ability to continue. 

Judgements and key sources of estimation uncertainty 

The preparation of the financial statements requires management to make judgements, estimates 
and assumptions that affect the amounts reported. These estimates and judgements are 
continually reviewed and are based on experience and other factors, including expectations of 
future events that are believed to be reasonable under the circumstances. 
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3. Accounting policies (continued) 

Fund accounting 

Unrestricted funds are available for use at the discretion of the trustees to further any of the 
charity's purposes. 

Designated funds are unrestricted funds earmarked by the trustees for particular future project or 
commitment. 

Restricted funds are subjected to restrictions on their expenditure declared by the donor or through 
the terms of an appeal, and fall into one of two sub-classes: restricted income funds or endowment 
funds. 

Incoming resources 

All incoming resources are included in the statement of financial activities when entitlement has 
passed to the charity; it is probable that the economic benefits associated with the transaction will 
flow to the charity and the amount can be reliably measured. The following specific policies are 
applied to particular categories of income: 

• income from donations or grants is recognised when there is evidence of entitlement to the 
gift, receipt is probable and its amount can be measured reliably. 

• legacy income is recognised when receipt is probable and entitlement is established. 

• income from donated goods is measured at the fair value of the goods unless this is 
impractical to measure reliably, in which case the value is derived from the cost to the donor 
or the estimated resale value. Donated facilities and services are recognised in the accounts 
when received if the value can be reliably measured. No amounts are included for the 
contribution of general volunteers. 

• income from contracts for the supply of services is recognised with the delivery of the 
contracted service. This is classified as unrestricted funds unless there is a contractual 
requirement for it to be spent on a particular purpose and returned if unspent, in which case 
it may be regarded as restricted. 
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3. Accounting policies (continued) 

Resources expended 

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any 
VAT which cannot be fully recovered, and is classified under headings of the statement of financial 
activities to which it relates: 

• expenditure on raising funds includes the costs of all fundraising activities, events, non-
charitable trading activities, and the sale of donated goods. 

• expenditure on charitable activities includes all costs incurred by a charity in undertaking 
activities that further its charitable aims for the benefit of its beneficiaries, including those 
support costs and costs relating to the governance of the charity apportioned to charitable 
activities. 

• other expenditure includes all expenditure that is neither related to raising funds for the charity 
nor part of its expenditure on charitable activities. 

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs 
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned 
between the activities they contribute to on a reasonable, justifiable and consistent basis. 

Tangible assets 

Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated 
depreciation and impairment losses. Any tangible assets carried at revalued amounts are recorded 
at the fair value at the date of revaluation less any subsequent accumulated depreciation and 
subsequent accumulated impairment losses. 

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other 
recognised gains and losses, unless it reverses a charge for impairment that has previously been 
recognised as expenditure within the statement of financial activities. A decrease in the carrying 
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses, 
except to which it offsets any previous revaluation gain, in which case the loss is shown within 
other recognised gains and losses on the statement of financial activities. 

Depreciation 

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual 
value, over the useful economic life of that asset as follows: 

Office Equipment - 25% straight line 
Computer Equipment - 25% straight line 

Impairment of fixed assets 

A review for indicators of impairment is carried out at each reporting date, with the recoverable 
amount being estimated where such indicators exist. Where the carrying value exceeds the 
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for 
possible reversal at each reporting date. 
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3. Accounting policies (continued) 

Impairment of fixed assets (continued) 

For the purposes of impairment testing, when it is not possible to estimate the recoverable amount 
of an individual asset, an estimate is made of the recoverable amount of the cash-
generating unit to which the asset belongs. The cash-generating unit is the smallest identifiable 
group of assets that includes the asset and generates cash inflows that largely independent of the 
cash inflows from other assets or groups of assets. 

For impairment testing of goodwill, the goodwill acquired in a business combination is, from the 
acquisition date, allocated to each of the cash-generating units that are expected to benefit from 
the synergies of the combination, irrespective of whether other assets or liabilities of the charity 
are assigned to those units. 

4. Limited by guarantee 

Compass Childrens Charity is a company limited by guarantee and thus has no share capital. 

5. Donations and legacies 
 

Unrestricted 
Funds 

Restricted 
Funds 

Total Funds 
2024 

£ £ £ 
Donations 
General Donations 61,992 141,491 203,482 
Casa Alianza UK 3,600 – 3,600 
Gift Aid 9,075 – 9,075 

- - - 

74,667 141,491 216,157 
= = = 

 

Unrestricted 
Funds 

Restricted 
Funds 

Total Funds 
2023 

£ £ £ 
Donations 
General Donations 56,880 52,348 109,228 
Casa Alianza UK 3,000 – 3,000 
Gift Aid 10,159 – 10,159 

- - - 

70,039 52,348 122,387 
= = = 

 

6. Investment income 
 

 
Unrestricted 

Funds 

 

 
Total Funds 

2024 

 

 
Unrestricted 

Funds 

 

 
Total Funds 

2023 

£ £ £ £ 
Bank interest receivable 605 605 193 193 

= = = = 
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7. Costs of other trading activities  

 
Unrestricted Total Funds Unrestricted Total Funds 

 Funds 2024 Funds 2023 
 £ £ £ £ 

Appeal costs 7,365 7,365 9,142 9,142 
Advertising costs 8,541 8,541 7,943 7,943 

Awareness development costs 1,949 
- 

1,949 
- 

1,823 
- 

1,823 
- 

 17,855 
= 

17,855 
= 

18,908 
= 

18,908 
= 

8. Expenditure on charitable activities by fund type 
   

  
Unrestricted Restricted Total Funds 

  Funds Funds 2024 
  £ £ £ 

Latin American Activities  9,758 141,491 151,248 

Support costs  34,852 
- 

– 
- 

34,852 
- 

  44,610 
= 

141,491 
= 

186,100 
= 

  
Unrestricted Restricted Total Funds 

  Funds Funds 2023 
  £ £ £ 

Latin American Activities  23,236 52,348 75,584 

Support costs  33,675 
- 

– 
- 

33,675 
- 

  56,911 
= 

52,348 
= 

109,259 
= 

9. Expenditure on charitable activities by activity type 
  

 
Activities 

   

 undertaken Support Total funds Total fund 
 directly costs 2024 2023 
 £ £ £ £ 

UK fundraising costs – 32,686 32,686 31,913 
Latin American Activities 151,248 – 151,248 75,584 

Governance costs – 
- 

2,166 
- 

2,166 
- 

1,762 
- 

 151,248 
= 

34,852 
= 

186,100 
= 

109,259 
= 
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10.  Support costs-casa alianza latin america   

 
Support 

 costs-Casa 
 Alianza Latin 
 America Total 2024 Total 2023 
 £ £ £ 

Staff costs 15,593 15,593 15,013 
Premises 9,170 9,170 8,854 
General office 5,767 5,767 5,498 
Finance costs 828 828 478 
Governance costs 1,338 1,338 1,284 
Support costs - Legal and professional 2,100 2,100 2,100 

Depreciation 56 
- 

56 
- 

448 
- 

 34,852 
= 

34,852 
= 

33,675 
= 

11.  Net income/(expenditure) 
   

Net income/(expenditure) is stated after charging/(crediting): 
  

 2024 2023 
 £ £ 

Depreciation of tangible fixed assets 56 
= 

448 
= 

12.  Independent examination fees 
  

 
2024 2023 

 £ £ 
Fees payable to the independent examiner for:   

Independent examination of the financial statements 1,338 
= 

1,284 
= 

13.  Staff costs 
  

The total staff costs and employee benefits for the reporting period are analysed as follows: 
 2024 2023 
 £ £ 

Wages and salaries 25,339 
= 

24,128 
= 

The average head count of employees during the year was 1 (2023: 1). The average number of 
full-time equivalent employees during the year is analysed as follows: 
 2024 

No. 
2023 

No. 

Number of staff 1 
= 

1 
= 

No employee received employee benefits of more than £60,000 during the year (2023: Nil). 



Page 27 

Compass Childrens Charity 

Company Limited by Guarantee 

Notes to the Financial Statements (continued) 

Year ended 31 December 2024 

 

14. Trustee remuneration and expenses 

No remuneration or other benefits from employment with the charity or a related entity were 
received by the trustees. 

The charity reimbursed three trustees their travelling expenses. The total travelling 
reimbursement cost for the year was £Nil. 

15. Related party transactions 

There are no related party transactions during the period. 
 

16.  Tangible fixed assets   

 
Fixtures and 

 fittings Equipment Total 
 £ £ £ 

Cost    

At 1 January 2024 and 31 December 2024 164 
= 

26,216 
= 

26,380 
= 

Depreciation    

At 1 January 2024 164 26,160 26,324 

Charge for the year – 
- 

56 
- 

56 
- 

At 31 December 2024 164 
= 

26,216 
= 

26,380 
= 

Carrying amount    

At 31 December 2024 – 
= 

– 
= 

– 
= 

At 31 December 2023 – 
= 

56 
= 

56 
= 

17.  Debtors 
   

  
2024 2023 

  £ £ 
Prepayments and accrued income  1,186 1,123 

Other debtors  110 
- 

235 
- 

  1,296 
= 

1,358 
= 

18.  Creditors: amounts falling due within one year 
   

  
2024 2023 

  £ £ 
Accruals and deferred income  1,595 2,255 

Social security and other taxes  1,037 
- 

892 
- 

  2,632 
= 

3,147 
= 
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19.  Analysis of charitable funds  

Unrestricted funds 
 At   At 
 1 January 20   31 Decembe 
 24 Income Expenditure r 2024 
 £ £ £ £ 

General funds 7,242 
= 

75,272 
= 

(62,465) 
= 

20,049 
= 

 
At 

  
At 

 1 January 20   31 December 
 23 Income Expenditure 2023 
 £ £ £ £ 

General funds 12,829 
= 

70,232 
= 

(75,819) 
= 

7,242 
= 

Restricted funds 
    

 At   At 
 1 January 20   31 Decembe 
 24 Income Expenditure r 2024 
 £ £ £ £ 

Restricted Fund – 
= 

141,491 
= 

(141,491) 
= 

– 
= 

 
At 

  
At 

 1 January 20   31 December 
 23 Income Expenditure 2023 
 £ £ £ £ 

Restricted Fund – 
= 

52,348 
= 

(52,348) 
= 

– 
= 

20.  Analysis of net assets between funds 

  

 
Unrestricted Total Funds 

 Funds 2024 
 £ £ 

Tangible fixed assets – – 
Current assets 22,681 22,681 

Creditors less than 1 year (2,632) 
- 

(2,632) 
- 

Net assets 20,049 
= 

20,049 
= 

 
Unrestricted Total Funds 

 Funds 2023 
 £ £ 

Tangible fixed assets 56 56 
Current assets 10,333 10,333 

Creditors less than 1 year (3,147) 
- 

(3,147) 
- 

Net assets 7,242 
= 

7,242 
= 

21.  Related parties 
  

There are no related party transactions during the year (2023: £nil). 
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The trustees, who are also the directors for the purposes of company law, present their report and the 
unaudited financial statements of the charity for the year ended 31 December 2023. 
 
 

Reference and administrative details 
 

Registered charity name Compass Childrens Charity 
 

Charity registration number 1073903 
 

Company registration number 03651947 
 

Principal office and registered Unit 2 The Business Exchange 
office Rockingham Road 
 Kettering 
 Northamptonshire 
 NN16 8JX 
 

The trustees 
 

 Miss S Paredes  
 Ms Royce  
 Mr M Brannigan  
 Ms H C Bridge  
 

Independent examiner Mr David Kelland 
 Independent Examiner 
 Meadows & Co Limited 
 Headlands House 
 1 Kings Court 
 Kettering, Northants 
 NN15 6WJ 
 
 

Structure, governance and management 
 

On 1st March 2016, the charity changed its name to Compass Children Charity. 
 

Compass Children Charity is a registered charity - Registration No. 1073903 and a company limited by 
guarantee, company number 03651947. Charity Registration Date 10th February 1999. 
 

The governing document is the Memorandum and Articles of Association incorporated on 14th 
October 1998 and amended by special resolution passed 25th January 1999.  The change to the 
Charity's articles was accepted by Companies House and the Charities Commission in 2016 to 
achieve a Worldwide remit. 
 

The control of the charity rests with the trustees and officers whose names are shown above. 
 

The business of the Charity is conducted by the Chairperson, Trustees and Secretary. The trustees 
meet on a regular basis to administer the affairs of the charity. 
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Objectives and activities 
 

Charitable Objects 
The charity's objects ('Objects') are specifically restricted to the following: 
 
 
 

a) to relieve the poverty of urban poor children in Latin America, particularly through the provision of 
hostel accommodation, rehabilitation services, vocational training and legal aid; 
b) to preserve life by preventing the ill treatment of children; 
c) to promote the human rights of children particularly but not exclusively by providing technical advice 
to governments, NGOs and other relevant bodies on the creation, improvement and implementation of 
legal, regulatory and administrative systems in relation to human rights matters; and  
d) to promote the effectiveness of the charity by advancing the education of the public about the health 
and welfare of urban poor children undertaken by our volunteer groups. 
 

The charity delivers its charitable objectives in several ways via: 
 

- Grant-making for specific projects to partner organisations 
- Direct service, capacity-building support and volunteer placements to partners  
- UK outreach activities in the fields of education, volunteering and advocacy on behalf of urban poor 
children in Latin America 
 

We have referred to the guidance contained in the Charity Commission's general guidance on public 
benefit when reviewing our aims and objectives in planning our future activities. 
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Achievements and performance 
 

We maintained strong partnerships with four Casa Alianza programmes in Latin America, providing 
grant support and advocacy and children's rights issues. 
 

This report will note the charity's achievements, a financial review and a summary of its plans. 
 
 

SUMMARY 
 

 
 

Dear friends of Compass, 
 

A world where children are free, safe and can realise their potential. 
 

How our vision was shaped and continues in 2023 …. 
 
We undertook a survey with the children at each of our Latin American sites in 2017, to understand 
their dreams, aspirations, and life goals.  
 

The answers we received have shaped our vision ever since – simply because this is the vision of 
the children we work with. 

 
Our children know that it is not enough to aspire to have a home when you are homeless if you are 
still not safe.  
 
A sense of being free was overwhelmingly important. Free to make life decisions, freedom to speak 
out if you are afraid and most importantly, freedom to live a life free of violence and abuse.  
 
Despite such difficult beginnings, all the children we spoke with were incredibly positive about their 
future.  
 
They mentioned the importance of Casa Alianza in supporting them to set goals, and with how to 
map and reach these goals.  
Each milestone they reach is one step closer to realising their potential. You can see a success story 
later in our report.  
 

Your help and support helped make this possible – thank you so much. 
 
Children and adolescents (0-17) have historically been the focus of the charity’s work, and this 

remains the same, recognising that strategic investments in young people can enable them to claim 

their rights to education, health, and development, and to live free from violence and discrimination. 

This rights-based approach promotes the social inclusion of children and adolescents by creating an 

enabling environment where young people have agency to inform decision-making.  
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Any intervention that Compass Children’s Charity will design and develop must achieve one of the 

following: 

• Increased access to opportunities 

• Improved quality of life  

• Enablement of children and adolescents to make informed decisions 

• Sustainability   

 
We hope you will agree that our approach provides exciting opportunities for the charity to be 

innovative, to explore new partnerships and to learn from other organisations, so we can continue to 

share best practice with our partners.   

 

This is so every child has the opportunity to be free, safe and realise their potential. 

We seek to develop and grow the charity, and with this aim we added to the board in 2023. Going 

forward we need strong, experienced trustees to continue to develop and strengthen our charity, 

including include a dedicated trust and fundraising trustee and an international development 

trustee. Each of our trustees is an expert in their field and dedicated to raising funds and awareness 

for street-connected children. 

 

We continue to connect with new funders and corporate connections, so our work with 

street-connected children can grow. 

 

Please read on to hear further about our 2023 successes. 
 
Thank you once again for your unconditional support to help drive our work - we could not do what 

we do without you! 

 

 

WORK WITH PROJECT PARTNERS 
 
Our current project partners during this period were based in Guatemala, Honduras, and Mexico.  
 
The programmes we supported focused on: 
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Street-connected children  Children who live, work, or spend a prolonged period on the streets. 
 
Trafficking survivors  Children that have been trafficked nationally or across the Central 

American region for commercial and sexual exploitation. 
 
Unaccompanied migrant and  
internally displaced children Children who have fled their country or town of origin due to 

violence and persecution and who have sought asylum in another 
country or town.  

 
These children have experienced unspeakable levels of abuse, violence, and exploitation, resulting in 
physical and mental trauma, requiring specialist intervention care to support long-term recovery. 
 
Building trusting relationships with children is the fundamental driver of our work. This instils hope 
and courage for them to make the decision to leave the street and explore safer alternatives. Our 
desire is that each child can lead a happy, safe, socially inclusive, and dignified life. 
 
All partner sites have staff with in-house expertise to respond to the individual needs of each child. 
This includes provision of a safe physical environment, medical care, psychosocial support, and 
access to legal aid for children who have experienced appalling human rights violations. Our Latin 
American partners push for prosecutions of the perpetrators of such violations. 
 
There is growing evidence that the institutionalisation of children and young people can be 
detrimental to their wellbeing. Our partners in Latin America and Mexico have family reintegration 
teams, who work tirelessly to support children in returning to live with their families, where it is safe 
to do so.  
 
We believe in ensuring the best interests of the children are always upheld and recognise that in 
some cases, unfortunately, families do not provide a safe and stable environment for children. In 
these cases, we provide a safe, nurturing and family-like home for children to live and receive all the 
core services, love and security in one home.  
 

For all our project partners, 2023 continued to be extremely challenging in light of the continuing 
effects and aftermath of the worldwide pandemic, which still affect us all even now added to the 

rising cost of living across the world 
 
Our programme partners worked, and are still working, to keep our children safe. They are all cared 
for by dedicated staff working extra-long shifts to provide care to a very vulnerable population.  
Our partners are desperately trying to work with as many children as possible, to help them leave the 
streets and have a place of safety. Support and funding from our donors has helped enormously. 
 
Many of the children are already suffering mental health and psychological problems and have 
weakened immune systems before they came to the safety of the residential home due to their 
lifestyles (drugs/malnutrition etc.). We continue to ensure best practice, even though the virus is in 
abeyance. 
 
We worked hard to ensure they had access to round the clock medical care during uncertain times. 
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Many consultations and therapies had to be conducted online, which was challenging, but our staff 
worked tirelessly to ensure there was continuation of care for our vulnerable children.  
 

We maintained some normality (by home schooling and 
structured exercise), as routine and care are vital for the 
children’s wellbeing in these very dangerous and uncertain 
times.  
 
Education and school attendance still hasn’t returned to 
“normal” and therefore we have had to raise extra funds to 
provide in-house education, employ extra staff/teachers and 
provide books, tablets, and supplies. 

 
 

 
We funded formal and vocational education, including art therapy and football for health and a 
donation for Christmas gifts 
 
La Alianza works with female survivors of human trafficking, abuse, and exploitation. The residence is 
the only 24-hour shelter of its kind in Guatemala dedicated to trafficked and sexually exploited girls. 
It provides essential wrap-around services to meet the physical and emotional needs of these 
survivors.  
 
In this period La Alianza Guatemala worked with 195 adolescent girls and babies, provided much 
needed services to overcome trauma and addiction, and supported them in rebuilding their lives, 
free from abuse and exploitation. Compass Children's Charity supported the following programmes: 
 
Activities / art therapy and sport for health 

Art and sport are used in La Alianza as powerful interventions for 
girls to build their self-esteem, courage, and self-efficacy. Art 
provides a safe and creative outlet for expression - proven to be 
highly effective when working with girls who are coming to terms 
with post-traumatic stress. Art is used to express emotion beyond 
the verbal; girls create images and use art materials such as clay and 
paint to reconnect them with physical sensations. Many trafficking 
survivors describe feelings of “numbness” and “disconnection”, 
detaching themselves from physical and emotional feelings to cope 
with years of abuse. Researchers suggest senses of touch and sight 
connect directly to our brain’s fear centre, which is why art therapy is 
ideally placed to work with traumatic memory. 
 
Connection to memory through art can be an immediate release. It 
allows the person suffering to choose what they create, and to 
release aspects of the trauma at their own pace, without being 
overwhelmed. This can be a particularly useful tool for children, as 

La Alianza, Guatemala: 



 Page 7 
 

Compass Childrens Charity 
 

Company Limited by Guarantee 
 

Trustees' Annual Report (Incorporating the Director's Report) (continued) 
 

 Year ended 31 December 2023 

 

they have often been told by adults “not to tell” or are unable to understand negative experiences 
such as abuse or neglect. Art allows for a non-verbal telling, which can make them feel safe to share 
their experience, allowing the image to express what they feel. 
 
This is an ongoing programme requiring funding. 
 

 
Football programme 
The football programme runs alongside the education programme and is 
used to support the children’s physical and emotional health. 
Participation in sport helps girls develop critical life skills that are 
transferable to other spheres of life, such as teamwork, goal setting, 
resilience and communication, through constant practice. Sport provides 
discipline and structure, to organise and teach values to the girls who 
participate. It helps build confidence, self-esteem and leadership skills. 
Girls learn to take initiative, raise their voices, and have the courage to 
take risks, fall and get back up. The programme is currently supported by 
Football Action, to whom we are very grateful for enabling such an 
amazing opportunity. 

 
 

In 2023 we also funded the boys’ football programme after a small 
facility was opened for unaccompanied boy migrant children at La 
Alianza Guatemala. Our contribution allowed the boys to take part in 
football activities for health and mental wellbeing. The boys at the 
centre have experienced severe trauma, violence, and displacement. 
We provide a high level of mental health care, formal and vocational 
education. 
 

This is an ongoing programme requiring funding. 
 
Formal and vocational training: every girl deserves a future. 

 
The programme endeavours to give the girls strong training and tools to 
enable them to live independently once they leave ALA. Formal 
education is tailored to each girl individually, as so many of the children 
have lost years of education due to the circumstances in which they 
have found themselves. 
 
The vocational courses have a broad range and are uniquely tailored to 
the individual girl and to the economic realities of life in Guatemala. All 
the girls who participated in the course passed and received certificates 
to benefit their futures. There are opportunities for the girls to sell their 
work (e.g. jewellery) and the money they make is saved for them, ready 
for when they live independently.  
 
This is an ongoing programme for funding. 
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This year, generous donations to Compass Children’s Charity have raised £ 3,700.00 for formal and 
vocational education, football programmes and Christmas presents for the children. 
 
 
 
 
 
 
 
 
 
 

 

This year we funded mental health programmes, music therapy, 

Educatoin & IT programmes and Christmas presents.  
 
Casa Alianza Mexico has worked with adolescent boys and girls in 
Mexico for over 30 years, responding to the ever-changing social 
climate for children and adolescents and providing dedicated services 
for their physical and emotional well-being. In 2020, Casa Alianza 
Mexico opened their new residential building, with all 205 of the 
children under one roof. 
 

 
Compass Children's Charity supported the following programmes: 
 
Mental health programme 

This year, much of our fundraising efforts supported the mental health 
programme for street-connected children, providing mental health 
treatment for sexually abused street children in Mexico, and also 
providing health education and awareness on preventing STDs and 
pregnancy for a new, healthy, stable life. Casa Alianza Mexico provides 
integral attention for the care of street-connected children, victims of 
abuse and social neglect, who have lacked the physical, emotional, 
and psychological care necessary for their development.  
 

In 2023, 30% of all child beneficiaries of Casa Alianza Mexico had been 
victims of sexual abuse. The abuse was perpetuated, permitted, or 
promoted by family members, as assailants and/or traffickers. As a 
result, the children distrust the people around them, so they rarely 
share when they have been victims of abuse. It requires great skill and 
professional care to get them to open up, and then accept and benefit 
from treatment and services. The sexual abuse has several 
psychological manifestations, such as post-traumatic stress disorder, 
anxiety, depression, and suicidal ideation; some children also polarise 

Casa Alianza Mexico 
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their body image, some self-harm, while others (usually victims of human trafficking) normalise 
hypersexualising their bodies.  
 
The programme takes place in Mexico City. Children are engulfed in a life where violence, sexual 
abuse and poverty is normal and cyclical. Those who live on the streets must find ways to survive, at 
the cost of their health. In a vicious cycle that is hard to break, poverty hinders access to health and 
education, and lack of health and education leads to growing poverty. Children are 
disproportionately affected by poverty, which leads to strained family relations, higher levels of drug 
use, proportionate to incidences of abuse and cited as the main reason children leave home or 
become victims of abuse and trafficking. 
The 107 beneficiaries of this project are children aged 8-18, including children living with HIV, 

refugee children, children with mental and physical disabilities, and trafficking survivors.  

 

We aim to: 

• Provide mental health treatment to sexually abused children and adolescents. 

• Identify children and adolescent victims of sexual abuse. 

• Raise awareness on the prevention of STDs and pregnancy. 

• Application of sexuality assessment upon entrance to Casa Alianza, re-applied 6 months 

later. 

• Create individual therapies for children - victims of sexual abuse. 

• Create therapeutic groups for children  - victims of sexual abuse. 

• Horse-assisted therapies for children with high levels of anxiety. 

• Psychiatric evaluations and follow-up consultations, when required, for children who have 

been victims of sexual abuse. 

• Sex education workshops. 

• Gender violence prevention workshop. 

• Sexual abuse and human trafficking prevention workshops. 

• Facilitate the development of a healthy sexuality in child and adolescent victims of social 

neglect. 

Due to successful funding applications from trusts and funders we were able to send over 

£27,000.00 to Mexico to fund the following programmes: mental health - IT and computer skills 

programmes helping children to develop skills for life, Education Music Therapy & christmas 

presents These programmes remain a priority for 2024 and beyond. 

Education project - The funding we provide is for street-connected 
children who have little or no education before coming to us.  
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Designed to give intensive support to children to allow them to become literate/numerate, so that 

they can progress through school or receive vocational training if appropriate.  

It contributes to the right to education (SDG4) for street-connected children and those at social risk, 

and generates opportunities for personal development and social inclusion.  

We achieve our objectives by strengthening the education process, monitoring the progress of each 

beneficiary, complementing their life and educational plan so that each child achieves the best they 

can, to give them the tools for a better future. The beneficiaries of this project are children 8-18, 

including children living with HIV, refugee children, and children with mental and physical disabilities. 

¨In Casa Alianza, they help you… they work out all of the resentment you have inside. They 

understand. I don’t think about leaving anymore. I'm going to stay here… I want to study and learn to 

read, learn a profession.” Jose 14 

    Thanks to the generous support from Compass Children's Charity and our supporting donors 
and funders we donated £27,131.00 to Mexico this year. 

 
 
 
 

 
Casa Alianza Honduras operates three residential centres serving children 
and young people who are in desperate need to escape the extreme 
violence they face living on the streets. In 2021, Casa Alianza Honduras 
provided residential care to 149 children, worked with 254 children to 
re-integrate them with family and worked with 88 children and 
adolescents on the streets of its capital, Tegucigalpa. Due to increasing 
violence in Honduras, Casa Alianza Honduras has doubled its work in the 
community, working with families at-risk of extreme poverty, family 
breakdown or living in gang operated areas. It provides support to children 
to resist antisocial behaviour and remain in school and provides healthy 
recreational activities for them to engage with. 
 
CAH is also working with an increasing number of ID (internally displaced) 
children. This will be an area we hope to create more awareness of, going 
forward. 
 
In 2020 we won the Ockenden Prize for the programme for ID & Migrant 
children and received a grant of £ 25,000.00, which will make a huge 
difference to the children in this programme. We will continue to raise 

funds for this programme in 2023 and beyond. 
 
CAH works in high-risk areas of the capital Tegucigalpa as well as other nearby cities, specifically to 
identify children at high risk and street-connected children. Street outreach is the first and vital stage 
of the programme: connecting with the children, establishing trust, and offering the next step 
towards accessing their rights and a future. Among the activities carried out with children on the 
street is to provide first aid.  

Casa Alianza, Honduras: 
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This is vital as many children are unable to access any form of healthcare or medical attention. Day 
after day, the team of street educators go out to the worst and most dangerous areas to identify 
where the children are and to offer first aid, help and support - a first line solution to their living 
conditions. In addition to first aid the team offer awareness sessions with recreational activities, 
which help them to stay sober/drug free and start to make plans to improve their situation. 
 

It is a slow careful process as the children we work with are scared, 

frightened and very vulnerable. Street outreach staff have weekly 

meetings to discuss the progress of each individual child contacted and 

create a life plan for that child going forward.  

The street outreach teamwork is divided into two stages:   

1) Contacting children and obtaining their trust; providing first aid and 

showing the children there is a better way forward through games, 

sport, activities, and talks. Encouraging them to visit pre-community, 

take part in workshops and obtain access to healthcare.    

2) During and after these activities the street outreach team gives group and individual counselling. 

The purpose is to help the children make the transition from living on the street to pre-community 

and our residential homes. It is always the child’s decision. 

The team collects data on: 

• The numbers of street-connected children reached; any trust gained is logged. 

• The location of children residing on the street is logged and these locations are visited 
regularly to maintain contact and gain trust.  

• Records of children attending the street sessions with our outreach team are kept and 
monitored. 

• Counselling sessions and outcomes are kept – showing if a child moves on to pre-community 
and then on to residential care. 

• First aid given and healthcare provided – records will be kept and follow ups provided where 
necessary. 

 
No child should live on the street – street outreach 
                   
Children should have access to their rights - including healthcare/education/counselling, first aid, 

legal representation to establish a right to an identity and access to a 
place of safety at our residential homes. The homeless children on the 
streets suffer hunger, indifference, and invisibility, as well as emotional 
and material deficiencies. They are continuously abused because of their 
circumstances; they are exposed to prostitution, pornography, forced 
begging, involvement in criminal activities, as well as drug selling and 
use.  Children living on the streets are excluded from the basic rights of 
an identity, an education, access to health care and a place to live. 
Vulnerable to all forms of violence and exploitation, they are invisible to 
welfare programs and the justice system. These children are 
discriminated against, suffering injustice, poverty, and violence that no 
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child should be subjected to. 
 
The programme provides a place of safety, reaching out to children who are abused, abandoned, 

neglected, and living on the streets. Some are victims of human trafficking, and other violations of 

their rights as children.   

We are continuously seeking funding to strengthen the street outreach team. Day after day they work 

in high-risk areas of the capital as well as other nearby cities, to identify children at high risk and 

offer first aid, help and support; a vital first line solution to their living conditions. Connecting with 

the children, establishing trust, and offering help to take the next step to accessing their rights and a 

future.  

Thanks to the generous support from Compass Children's Charity and our supporting donors and 
funders we donated  £ 30,170.00 to Honduras this year for the educational programme, 

trafficking / street outreach, maintenance and Christmas presents. 
 

Christmas Appeal  
Christmas for many people around the world is a time of togetherness, 
symbolic of family unity, a celebration of the year that has passed and a 
time to look to the year ahead. However, Christmas can also be a stark 
reminder for the children we support of the family that they are unable 
to stay with, leading to children experiencing acute mental health 
problems such as anxiety, depression, sadness and isolation. The whole 
Christmas period can be heart rending as many children reach crisis, 
struggle to understand and manage their feelings of sadness, anger, and 
a sense of abandonment. These sometimes lead to violence - the only 
outlet many of these children know. 

 
During this period, the Casa Alianza sites increase the number of mental 
health professionals working with the children - providing them with a 
safe space to unpack their feelings, manage their emotions with coping 
strategies, along with positive reinforcement to ensure each child feels 
they are a valued member of the Casa Alianza family. Group therapy 
and one-to-one therapy is integral to stability in this particularly difficult 
period. 
 
For more than 20 years, we have ensured that every child at each of 
the sites receives a Christmas gift, a new set of clothes and has a 
memorable Christmas Day celebration with their “family”. 

 
In 2023 we raised £3500 from the Christmas appeal that we distributed. This sum was raised as a 
result of our annual Christmas appeal and is thanks to our generous donors.  
 
The amount donated to each Casa Alianza site is determined by the current number of children in 
each residential home: 
 
“I've never had Christmas, no presents, no special day or special food. No one has cared about me as 
me - I've never felt love and joy like I have at Casa Alianza" - Luisa, 13 years old 
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Our work in the UK – 2023  Overview 
 
Fundraising 
Due to the global pandemic, fundraising was altered in 2020/1, with few live events and many trusts 
and funders freezing their grant giving. This trend is continued into 2023/3 – this has impacted on 
small charities across all areas. We are confident that we will continue to raise funds and awareness 
for our project partners. 
 
Legacy 
An important area of funding is Legacies left by our loyal supporters over the years – whilst we are 
not always aware of when a legacy is being made when received they can provide a huge benefit to 
our work and children This year a substantial donation enabled us to make a grant to Casa Alianza 
Honduras for maintenance to expand the residential home for more places of safety. 
 
Advocacy/raising awareness 
In the UK, the Charity promotes advocacy through outreach and partnership activities in education 

and through lobbying via the British Government, and diplomatic channels and supports the work of 

our partner programmes in advocacy. 

Advocacy is any activity by a group or individual that aims to influence governments, companies, and 

decision-makers. It seeks to ensure that people, particularly the most vulnerable, are able to: 

● Have their voice heard on issues that are important to them. 
● Defend and safeguard their rights. 
● Have their views and wishes genuinely considered when decisions are being made about 

their lives. 
 
Advocacy aims to enable people to: 

● Express their views and concerns. 
● Access information and services. 
● Defend and promote their rights and responsibilities. 
● Explore their choices and options. 

 
The children we help have little voice of their own. Our advocacy work aims to give these children a 
voice. Working with our partners and supporters, we can advocate at a global, regional, state, and 
local level.  
 
Compass Children’s Charity is committed to promoting and upholding the rights of street-living 
children throughout the world. There is much we can do, even at a very basic level. Anyone can 
become an advocate. All you need is compassion for those in need and the will to express your 
concerns in the right way to the right people. When many people act together, that singular action 
combines to become a powerful voice. 
 
Community volunteers: We have a variety of volunteers who help in many ways to promote our 
work and raise funds and awareness. 
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Financial review 
 
In terms of our financial performance for the financial year the income generated was £122,580.00 
 
Net assets were £ 7,186.00 
 
Reserves policy is to hold an average of three months operating costs. 
 
Giftaid amounted to £ 10,159.00 
 
The financial health of the charity is ensured by ongoing review of monthly internal management 
accounts and quarterly external profit and loss and balance sheet by the management of the Charity 
and the Trustees. 
 
Plans for the future 
The charity is hopeful that income will increase with the move made to a worldwide remit; allowing 
more funding bodies to be approached. The Trustees and general manager are actively looking at 
ways to implement this, however we understand that 2021/2 has been more challenging due to the 
way the global pandemic affected the world. We will look to new partner programmes in 2024 & 
beyond. 
 
Governance 
The charity regulates all PSC/Members / reviews policies and office-based costs. 
 
We are: 

• Actively recruiting to grow and strengthen our board with high calibre professionals across 
all areas including those with proven experience in fundraising, income generation, business 
development, marketing, communications, international development, and project work. 

• Continuing to implement best practice in all areas. 

• Undertaking a review of partnership programmes/needs and performance. 

• Expanding our remit to project partners in new areas, those who are legally constituted and 
subject to due diligence. 

• Actively working to increase our income to our partners. This is our number one priority. 
 

A continuing difference that can be seen again this year is that the number of children that our 
partners are working with has reduced significantly. This is in part due to the reduction in the 
number of street-connected children being encountered on the streets and tragically, because 
children are being lured into more clandestine and dangerous situations. Another factor is the shift 
that all sites are making in terms of increasing the quality of support provided to each child, which 
requires a higher level of resources to meet the increasingly complex trauma and mental health 
issues experienced by each child. 
 
Compass Children's Charity recognises that this higher level of intervention and support requires 
additional resources, which is why we remain deeply committed to supporting these programmes 
into 2024 and beyond. 
 



 Page 15 
 

Compass Childrens Charity 
 

Company Limited by Guarantee 
 

Trustees' Annual Report (Incorporating the Director's Report) (continued) 
 

 Year ended 31 December 2023 

 

Whilst we have mentioned it throughout this report - we really couldn't have achieved all we have 
without your support.  
 
We have a huge challenge in front of us to increase our levels of support, work with a new partner, 
learn from others and ensure we provide the highest level of support to our partners.  
 
We thank you for your uncompromising support, believe that children everywhere deserve better 
and look forward to 2024 where we can continue to implement our course of action! 
 
On behalf of all the children in Honduras, Guatemala and Mexico, Sue - our outstanding general 
manager - Sheila, Mark, Raquel, and Helen (the trustees), we thank you and look forward to sharing 
exciting updates with you next year. 
 
The trustees' annual report and the strategic report were approved on xxxxxxxx and signed on behalf 
of the board of trustees by: 
 
 
 
 
 

 

THANK YOU - GRACIAS 

 
 

Small company provisions 
 

This report has been prepared in accordance with the provisions applicable to companies entitled to 
the small companies exemption. 
 

The trustees' annual report was approved on 15 May 2024 and signed on behalf of the board of 
trustees by: 
 
 
 
 

Mark Brannigan 
Chair of Trustees  

https://secure.eu2.adobesign.com/verifier?tx=CBJCHBCAABAAWJo1lnU_9UUefHeZmwM6Ww1rEPKTv2hr
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I report to the trustees on my examination of the financial statements of Compass Childrens Charity 
('the charity') for the year ended 31 December 2023. 
 

Responsibilities and basis of report 
 

The trustees are also the directors of the company for the purposes of company law are responsible 
for the preparation of the financial statements. The trustees consider that an audit is not required for 
this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent 
examination is needed. 
 

Independent examiner's statement 
 

In connection with my examination, no matter has come to my attention: 
 

(1) which gives me reasonable cause to believe that in any material respect the requirements: 
 

 to keep accounting records in accordance with section 386 of the Companies Act 2006, and 
 

 the accounts do not accord with those records, and 
 

 to prepare accounts which accord with the accounting records, comply with the accounting 
requirements of section 396 of the Companies Act 2006 and with the methods and principles of the 
Statement of Recommended Practice: Accounting and Reporting by Charities 
have not been met, or 
 

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the 
accounts to be reached." 
 
 
 
 
 

Mr David Kelland 
Independent Examiner 
 

Independent Examiner 
Meadows & Co Limited 
Headlands House 
1 Kings Court 
Kettering, Northants 
NN15 6WJ  

D H Kelland (May 4, 2024 09:51 GMT+1)
D H Kelland

https://eu2.documents.adobe.com/verifier?tx=CBJCHBCAABAAWJo1lnU_9UUefHeZmwM6Ww1rEPKTv2hr
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   2023     2022   
 Unrestricted 

funds 
Restricted 

funds Total funds Total funds 
Note £ £ £ £ 

Income and endowments 
Donations and legacies 5 70,039 52,348 122,387 114,660 
Investment income 6 193 – 193 10 
 ---------------------------- ---------------------------- -------------------------------- -------------------------------- 

Total income 70,232 52,348 122,580 114,670 
 ============================ ============================ ================================ ================================ 

Expenditure 
Expenditure on raising funds: 

Costs of other trading activities 7 18,908 – 18,908 20,239 
Expenditure on charitable activities 8,9 56,911 52,348 109,259 88,733 
 ---------------------------- ---------------------------- -------------------------------- -------------------------------- 

Total expenditure 75,819 52,348 128,167 108,972 
 ============================ ============================ ================================ ================================ 

 
 ---------------------------- ---------------------------- -------------------------------- -------------------------------- 

Net (expenditure)/income and net 
movement in funds (5,587) – (5,587) 5,698 
 ============================ ============================ ================================ ================================ 

 

Reconciliation of funds 
Total funds brought forward 12,829 – 12,829 7,131 
 ---------------------------- ---------------------------- -------------------------------- -------------------------------- 

Total funds carried forward 7,242 – 7,242 12,829 
 ============================ ============================ ================================ ================================ 

 

The statement of financial activities includes all gains and losses recognised in the year. 
All income and expenditure derive from continuing activities.  



 Page 18 
 

Compass Childrens Charity 
 

Company Limited by Guarantee 
 

Statement of Financial Position 
 

 31 December 2023 

 The notes on pages 19 to 26 form part of these financial statements. 

 

 2023 2022 
Note £ £ 

Fixed assets 
Tangible fixed assets 16 56 504 
 

Current assets 
Debtors 17 1,358 2,311 
Cash at bank and in hand 8,975 14,397 
 ---------------------------- ---------------------------- 

 10,333 16,708 
 

Creditors: amounts falling due within one year 18 3,147 4,383 
 ---------------------------- ---------------------------- 

Net current assets 7,186 12,325 
 ----------------------- ---------------------------- 

Total assets less current liabilities 7,242 12,829 
 ----------------------- ---------------------------- 

Net assets 7,242 12,829 
 ======================= ============================ 

 

Funds of the charity 
Unrestricted funds 7,242 12,829 
  ----------------------- ---------------------------- 

Total charity funds 19 7,242 12,829 
  ======================= ============================ 

 

For the year ending 31 December 2023 the charity was entitled to exemption from audit under section 
477 of the Companies Act 2006 relating to small companies. 
 

Directors' responsibilities: 
 

• The members have not required the company to obtain an audit of its financial statements for the 
year in question in accordance with section 476; 

 

• The directors acknowledge their responsibilities for complying with the requirements of the Act 
with respect to accounting records and the preparation of financial statements. 

 

These financial statements have been prepared in accordance with the provisions applicable to 
companies subject to the small companies' regime. 
 

These financial statements were approved by the board of trustees and authorised for issue on 15 
May 2024, and are signed on behalf of the board by: 
 
 
 
 
 
 

Mr M Brannigan 
Trustee  

https://secure.eu2.adobesign.com/verifier?tx=CBJCHBCAABAAWJo1lnU_9UUefHeZmwM6Ww1rEPKTv2hr
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1. General information 
 

 The charity is a public benefit entity and a private company limited by guarantee, registered in 
England and Wales and a registered charity in England and Wales. The address of the 
registered office is Unit 2 The Business Exchange, Rockingham Road, Kettering, 
Northamptonshire, NN16 8JX. 

 

2. Statement of compliance 
 

 The financial statements have been prepared in accordance with Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their accounts 
in accordance with the Financial Reporting Standard applicable in UK and Republic of Ireland 
issued in October 2019, the Financial Reporting Standard applicable in the United Kingdom and 
Republic of Ireland (FRS102), the Companies Act 2006 and UK Generally Accepted Accounting 
Practice. 

 

3. Accounting policies 
 

 Support costs allocation 
 

 Support costs are those that assist the work of the charity but do not directly represent charitable 
activities and include office costs, governance costs, administrative payroll costs. They are 
incurred directly in support of expenditure on the objects of the charity. Where support costs 
cannot be directly attributed to particular headings they have been allocated to cost of raising 
funds and expenditure on charitable activities on a basis consistent with use of resources. 

 

 Fund raising costs are those incurred in seeking voluntary contributions and do not include the 
costs of disseminating information in support of the charitable activities. 

 

 The analysis of these costs is included in note10. 
 

 Basis of preparation 
 

 The charity constitutes a public benefit entity as defined by FRS102. 
 

 Going concern 
 

 There are no material uncertainties about the charity's ability to continue. 
 

 Judgements and key sources of estimation uncertainty 
 

 The preparation of the financial statements requires management to make judgements, 
estimates and assumptions that affect the amounts reported. These estimates and judgements 
are continually reviewed and are based on experience and other factors, including expectations 
of future events that are believed to be reasonable under the circumstances. 
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3. Accounting policies (continued) 

 

 

 Fund accounting 
 

 Unrestricted funds are available for use at the discretion of the trustees to further any of the 
charity's purposes. 

 

 Designated funds are unrestricted funds earmarked by the trustees for particular future project or 
commitment. 

 

 Restricted funds are subjected to restrictions on their expenditure declared by the donor or 
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or 
endowment funds. 

 

 Incoming resources 
 

 All incoming resources are included in the statement of financial activities when entitlement has 
passed to the charity; it is probable that the economic benefits associated with the transaction 
will flow to the charity and the amount can be reliably measured. The following specific policies 
are applied to particular categories of income: 

 

• income from donations or grants is recognised when there is evidence of entitlement to the 
gift, receipt is probable and its amount can be measured reliably. 

 

• legacy income is recognised when receipt is probable and entitlement is established. 
 

• income from donated goods is measured at the fair value of the goods unless this is 
impractical to measure reliably, in which case the value is derived from the cost to the donor 
or the estimated resale value. Donated facilities and services are recognised in the 
accounts when received if the value can be reliably measured. No amounts are included for 
the contribution of general volunteers. 

 

• income from contracts for the supply of services is recognised with the delivery of the 
contracted service. This is classified as unrestricted funds unless there is a contractual 
requirement for it to be spent on a particular purpose and returned if unspent, in which case 
it may be regarded as restricted. 
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3. Accounting policies (continued) 

 

 

 Resources expended 
 

 Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any 
VAT which cannot be fully recovered, and is classified under headings of the statement of 
financial activities to which it relates: 

 

• expenditure on raising funds includes the costs of all fundraising activities, events, 
non-charitable trading activities, and the sale of donated goods. 

 

• expenditure on charitable activities includes all costs incurred by a charity in undertaking 
activities that further its charitable aims for the benefit of its beneficiaries, including those 
support costs and costs relating to the governance of the charity apportioned to charitable 
activities. 

 

• other expenditure includes all expenditure that is neither related to raising funds for the 
charity nor part of its expenditure on charitable activities. 

 

 All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs 
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned 
between the activities they contribute to on a reasonable, justifiable and consistent basis. 

 

 Tangible assets 
 

 Tangible assets are initially recorded at cost, and subsequently stated at cost less any 
accumulated depreciation and impairment losses. Any tangible assets carried at revalued 
amounts are recorded at the fair value at the date of revaluation less any subsequent 
accumulated depreciation and subsequent accumulated impairment losses. 

 

 An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other 
recognised gains and losses, unless it reverses a charge for impairment that has previously been 
recognised as expenditure within the statement of financial activities.  A decrease in the carrying 
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses, 
except to which it offsets any previous revaluation gain, in which case the loss is shown within 
other recognised gains and losses on the statement of financial activities. 

 

 Depreciation 
 

 Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual 
value, over the useful economic life of that asset as follows: 

 

 Office Equipment  - 25% straight line 
 Computer Equipment  - 25% straight line 
 

 Impairment of fixed assets 
 

 A review for indicators of impairment is carried out at each reporting date, with the recoverable 
amount being estimated where such indicators exist. Where the carrying value exceeds the 
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for 
possible reversal at each reporting date. 
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3. Accounting policies (continued) 
 

 Impairment of fixed assets (continued) 

 

 

 For the purposes of impairment testing, when it is not possible to estimate the recoverable 
amount of an individual asset, an estimate is made of the recoverable amount of the 
cash-generating unit to which the asset belongs. The cash-generating unit is the smallest 
identifiable group of assets that includes the asset and generates cash inflows that largely 
independent of the cash inflows from other assets or groups of assets. 

 

 For impairment testing of goodwill, the goodwill acquired in a business combination is, from the 
acquisition date, allocated to each of the cash-generating units that are expected to benefit from 
the synergies of the combination, irrespective of whether other assets or liabilities of the charity 
are assigned to those units. 

 

4. Limited by guarantee 
 

 Compass Childrens Charity is a company limited by guarantee and thus has no share capital. 
 

5. Donations and legacies 
 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2023 
  £ £ £ 
 Donations 
 General Donations 56,880 52,348 109,228 
 Casa Alianza UK 3,000 – 3,000 
 Gift Aid 10,159 – 10,159 
  ---------------------------- ---------------------------- -------------------------------- 

  70,039 52,348 122,387 
  ============================ ============================ ================================ 

 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2022 
  £ £ £ 
 Donations 
 General Donations 66,142 36,131 102,273 
 Casa Alianza UK 3,300 – 3,300 
 Gift Aid 9,087 – 9,087 
  ---------------------------- ---------------------------- -------------------------------- 

  78,529 36,131 114,660 
  ============================ ============================ ================================ 

 

6. Investment income 
 

 
 Unrestricted 

Funds 
Total Funds 

2023 
Unrestricted 

Funds 
Total Funds 

2022 
  £ £ £ £ 
 Bank interest receivable 193 193 10 10 
  ============== ============== ============== ============== 
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7. Costs of other trading activities 
 

 
 Unrestricted 

Funds 
Total Funds 

2023 
Unrestricted 

Funds 
Total Funds 

2022 
  £ £ £ £ 
 Appeal costs 9,142 9,142 10,219 10,219 
 Advertising costs 7,943 7,943 8,143 8,143 
 Awareness development costs 1,823 1,823 1,877 1,877 
  ---------------------------- ---------------------------- ---------------------------- ---------------------------- 

  18,908 18,908 20,239 20,239 
  ============================ ============================ ============================ ============================ 

 

8. Expenditure on charitable activities by fund type 
 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2023 
  £ £ £ 
 Latin American Activities 23,236 52,348 75,584 
 Support costs 33,675 – 33,675 
  ---------------------------- ---------------------------- -------------------------------- 

  56,911 52,348 109,259 
  ============================ ============================ ================================ 

 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2022 
  £ £ £ 
 Latin American Activities 23,407 36,876 60,283 
 Support costs 28,450 – 28,450 
  ---------------------------- ---------------------------- ---------------------------- 

  51,857 36,876 88,733 
  ============================ ============================ ============================ 

 

9. Expenditure on charitable activities by activity type 
 

 Activities 
undertaken 

directly 
Support 

costs 
Total funds 

2023 
Total fund 

2022 
 £ £ £ £ 

UK fundraising costs – 31,913 31,913 26,664 
Latin American Activities 75,584 – 75,584 60,283 
Governance costs – 1,762 1,762 1,786 
 ---------------------------- ---------------------------- -------------------------------- ---------------------------- 

 75,584 33,675 109,259 88,733 
 ============================ ============================ ================================ ============================ 
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10. Support costs-casa alianza latin america 
 

 Support 
costs-Casa 

Alianza Latin 
America Total 2023 Total 2022 

 £ £ £ 
Staff costs 15,013 15,013 13,166 
Premises 8,854 8,854 9,111 
General office 5,498 5,498 1,839 
Finance costs 478 478 586 
Governance costs 1,284 1,284 1,200 
Support costs - Legal and professional 2,100 2,100 2,100 
Depreciation 448 448 448 
 ---------------------------- ---------------------------- ---------------------------- 

 33,675 33,675 28,450 
 ============================ ============================ ============================ 

 

11. Net (expenditure)/income 
 

 Net (expenditure)/income is stated after charging/(crediting): 
 2023 2022 
 £ £ 
Depreciation of tangible fixed assets 448 448 
 ============== ============== 

 

12. Independent examination fees 
 

 2023 2022 
 £ £ 

 Fees payable to the independent examiner for: 
Independent examination of the financial statements 1,284 1,200 
 ======================= ======================= 

 

13. Staff costs 
 
 

 The average head count of employees during the year was 1 (2022: 1). The average number of 
full-time equivalent employees during the year is analysed as follows: 
 2023 2022 
 No. No. 
Number of staff 1 1 
 ============== ============== 

 

 No employee received employee benefits of more than £60,000 during the year (2022: Nil). 
 

14. Trustee remuneration and expenses 
 

 No remuneration or other benefits from employment with the charity or a related entity were 
received by the trustees. 

 

 The charity reimbursed three trustees their travelling expenses. The total travelling 
reimbursement cost for the year was £Nil. 
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15. Related party transactions 
 

 There are no related party transactions during the period. 
 

16. Tangible fixed assets 
 

  Fixtures and 
fittings Equipment Total 

 £ £ £ 
Cost    
At 1 January 2023 and 31 December 2023 164 26,216 26,380 
 ============== ============================ ============================ 

Depreciation    
At 1 January 2023 164 25,712 25,876 
Charge for the year – 448 448 
 -------------- ---------------------------- ---------------------------- 

At 31 December 2023 164 26,160 26,324 
 ============== ============================ ============================ 

Carrying amount    
At 31 December 2023 – 56 56 
 ============== ============================ ============================ 

At 31 December 2022 – 504 504 
 ============== ============================ ============================ 

 

17. Debtors 
 

 2023 2022 
 £ £ 
Prepayments and accrued income 1,123 1,518 
Other debtors 235 793 
 ----------------------- ----------------------- 

 1,358 2,311 
 ======================= ======================= 

 

18. Creditors: amounts falling due within one year 
 

 2023 2022 
 £ £ 
Accruals and deferred income 2,255 3,015 
Social security and other taxes 892 1,368 
 ----------------------- ----------------------- 

 3,147 4,383 
 ======================= ======================= 
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19. Analysis of charitable funds 
 

 Unrestricted funds 
  At 

1 January 20
23 Income Expenditure 

At 
31 Decembe

r 2023 
 £ £ £ £ 
General funds 12,829 70,232 (75,819) 7,242 
 ============================ ============================ ============================ ======================= 

 

  At 
1 January 20

22 Income Expenditure 

At 
31 December

 2022 
 £ £ £ £ 
General funds 6,386 78,539 (72,096) 12,829 
 ======================= ============================ ============================ ============================ 

 

 Restricted funds 
  At 

1 January 20
23 Income Expenditure 

At 
31 Decembe

r 2023 
 £ £ £ £ 
Restricted Fund – 52,348 (52,348) – 
 ============== ============================ ============================ ============== 

 

  At 
1 January 20

22 Income Expenditure 

At 
31 December

 2022 
 £ £ £ £ 
Restricted Fund 745 36,131 (36,876) – 
 ============== ============================ ============================ ============== 

 

20. Analysis of net assets between funds 
 

 Unrestricted 
Funds 

Restricted 
Funds 

Total Funds 
2023 

 £ £ £ 
Tangible fixed assets 56 – 56 
Current assets 10,333 – 10,333 
Creditors less than 1 year (3,147) – (3,147) 
 ---------------------------- -------------- ---------------------------- 

Net assets 7,242 – 7,242 
 ============================ ============== ============================ 

 

 Unrestricted 
Funds 

Restricted 
Funds 

Total Funds 
2022 

 £ £ £ 
Tangible fixed assets 504 – 504 
Current assets 16,708 745 17,453 
Creditors less than 1 year (4,383) – (4,383) 
 ---------------------------- -------------- ---------------------------- 

Net assets 12,829 745 13,574 
 ============================ ============== ============================ 

 

21. Related parties 
 

 There are no related party transactions during the year (2020:£nil).  
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The trustees, who are also the directors for the purposes of company law, present their report and the 
unaudited financial statements of the charity for the year ended 31 December 2022. 
 
 

Reference and administrative details 
 

Registered charity name Compass Childrens Charity 
 

Charity registration number 1073903 
 

Company registration number 03651947 
 

Principal office and registered Unit 2 The Business Exchange 
office Rockingham Road 
 Kettering 
 Northamptonshire 
 NN16 8JX 
 

The trustees 
 

 Miss S Paredes  
 Ms Royce  
 Mr M Brannigan  
 Ms H C Bridge  
 Ms T Jaiyebo (Resigned 5 January 2022) 
 

Independent examiner Mr David Kelland 
 Independent Examiner 
 Meadows & Co Limited 
 Headlands House 
 1 Kings Court 
 Kettering, Northants 
 NN15 6WJ 
 
 

Structure, governance and management 
 

On 1st March 2016, the charity changed its name to Compass Children Charity. 
 

Compass Children Charity is a registered charity - Registration No. 1073903 and a company limited by 
guarantee, company number 03651947. Charity Registration Date 10th February 1999. 
 

The governing document is the Memorandum and Articles of Association incorporated on 14th October 
1998 and amended by special resolution passed 25th January 1999.  The change to the Charity's 
articles was accepted by Companies House and the Charities Commission in 2016 to achieve a 
Worldwide remit. 
 

The control of the charity rests with the trustees and officers whose names are shown above. 
 

The business of the Charity is conducted by the Chairperson, Trustees and Secretary. The trustees 
meet on a regular basis to administer the affairs of the charity. 
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Objectives and activities 
 

Charitable Objects 
The charity's objects ('Objects') are specifically restricted to the following: 
 
 
 

a) to relieve the poverty of urban poor children worldwide, particularly through the provision of hostel 
accommodation, rehabilitation services, vocational training, and legal aid. 
b) to preserve life by preventing the ill treatment of children. 
c) to promote the human rights of children particularly but not exclusively by providing technical advice 
to governments, NGOs and other relevant bodies on the creation, improvement, and implementation of 
legal, regulatory, and administrative systems in relation to human rights matters; and  
d) to promote the effectiveness of the charity by advancing the education of the public about the health 
and welfare of urban poor children undertaken by our volunteer groups. 
 

The charity delivers its charitable objectives in several ways via: 
 

- Grant-making for specific projects to partner organisations 
- Direct service, capacity-building support, and volunteer placements to partners  
- UK outreach activities in the fields of education, volunteering, and advocacy on behalf of urban poor 
children in Latin America 
 

We have referred to the guidance contained in the Charity Commission's general guidance on public 
benefit when reviewing our aims and objectives in planning our future activities. 
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Achievements and performance 
 

We maintained strong partnerships with four Casa Alianza programmes in Latin America, providing 
grant support and advocacy and children's rights issues. 
 

This report will note the charity's achievements, a financial review and a summary of its plans. 
 
 

 
 

Dear friends of Compass, 
 

A world where children are free, safe and can realise their potential. 
 

How our vision was shaped and continues in 2022 …. 
We undertook a survey with the children at each of our Latin American sites in 2017, to understand 
their dreams, aspirations, and life goals.  
 
The answers we received have shaped our vision – simply because this is the vision of the children 

we work with. 
 
Our children know that it is not enough to aspire to have a home when you are homeless if you are 
still not safe.  
 
A sense of being free was overwhelmingly important. Free to make life decisions, freedom to speak 
out if you are afraid and most importantly, freedom to live a life free of violence and abuse.  
 
Despite such difficult beginnings, all the children we spoke with were incredibly positive about their 
future.  
 
They mentioned the importance of Casa Alianza in supporting them to set goals, and with how to 
map and reach these goals.  
Each milestone they reach is one step closer to realising their potential. You can see a success story 
later in our report.  
 

Your help and support helped make this possible – thank you so much. 
 
Children and adolescents (0-17) have historically been the focus of the charity’s work, and this remains 

the same, recognising that strategic investments in young people can enable them to claim their rights 

to education, health, and development, and to live free from violence and discrimination. This rights-

based approach promotes the social inclusion of children and adolescents by creating an enabling 

environment where young people have agency to inform decision-making.  
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Any intervention that Compass Children’s Charity will design and develop must achieve one of the 

following: 

• Increased access to opportunities 

• Improved quality of life  

• Enablement of children and adolescents to make informed decisions 

• Sustainability   

 
We hope you will agree that our approach provides exciting opportunities for the charity to be 

innovative, to explore new partnerships and to learn from other organisations, so we can continue to 

share best practice with our partners.   

 

This is so every child has the opportunity to be free, safe and realise their potential. 

We seek to develop and grow the charity, and with this aim we added to the board in 2022. Going 

forward we need strong, experienced trustees to continue to develop and strengthen our charity, 

including include a dedicated trust and fundraising trustee and an international development trustee. 

Each of our trustees is an expert in their field and dedicated to raising funds and awareness for street-

connected children. 

 

We continue to connect with new funders and corporate connections, so our work with street-

connected children can grow. 

 

Please read on to hear further about our 2022 successes. 
 
Thank you once again for your unconditional support to help drive our work - we could not do what 

we do without you! 

 

 

WORK WITH PROJECT PARTNERS 
 
Our current project partners during this period were based in Guatemala, Honduras and Mexico.  
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The programmes we supported focused on: 
 
Street-connected children  Children who live, work or spend a prolonged period on the streets. 
 
Trafficking survivors  Children that have been trafficked nationally or across the Central 

American region for commercial and sexual exploitation. 
 
Unaccompanied migrant and  
internally displaced children Children who have fled their country or town of origin due to 

violence and persecution and who have sought asylum in another 
country or town.  

 
These children have experienced unspeakable levels of abuse, violence and exploitation, resulting in 
physical and mental trauma, requiring specialist intervention care to support long-term recovery. 
 
Building trusting relationships with children is the fundamental driver of our work. This instils hope 
and courage for them to make the decision to leave the street and explore safer alternatives. Our 
desire is that each child can lead a happy, safe, socially inclusive and dignified life. 
 
All partner sites have staff with in-house expertise to respond to the individual needs of each child. 
This includes provision of a safe physical environment, medical care, psychosocial support, and access 
to legal aid for children who have experienced appalling human rights violations. Our Latin American 
partners push for prosecutions of the perpetrators of such violations. 
 
There is growing evidence that the institutionalisation of children and young people can be detrimental 
to their wellbeing. Our partners in Latin America and Mexico have family reintegration teams, who 
work tirelessly to support children in returning to live with their families, where it is safe to do so.  
 
We believe in ensuring the best interests of the children are always upheld and recognise that in some 
cases, unfortunately, families do not provide a safe and stable environment for children. In these cases 
we provide a safe, nurturing and family-like home for children to live and receive all the core services, 
love and security in one home.  
 

For all our project partners, 2022 continued to be extremely challenging in light of the continuing 
effects and aftermath of the worldwide pandemic. 

 
Our programme partners worked, and are still working, to keep our children safe. They are all cared 
for by dedicated staff working extra-long shifts to provide care to a very vulnerable population.  
 
Our partners are desperately trying to work with as many children as possible, to help them leave the 
streets and have a place of safety. Support and funding from our donors has helped enormously. 
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Many of the children are already suffering mental health and psychological problems and have 
weakened immune systems before they came to the safety of the residential home due to their 
lifestyles (drugs/malnutrition etc.). We continue to ensure best practice, even though the virus is in 
abeyance. 
 
We worked hard to ensure they had access to round the clock medical care during uncertain times. 
Many consultations and therapies had to be conducted online, which was challenging, but our staff 
worked tirelessly to ensure there was continuation of care for our vulnerable children.  
 

We maintained some normality (by home schooling and 
structured exercise), as routine and care are vital for the 
children’s wellbeing in these very dangerous and uncertain 
times.  
 
Education and school attendance still hasn’t returned to 
“normal” and therefore we have had to raise extra funds to 
provide in-house education, employ extra staff/teachers and 
provide books, tablets and supplies. 

 

 
We funded formal and vocational education, including art therapy and football for health. 
 
La Alianza works with female survivors of human trafficking, abuse and exploitation. The residence is 
the only 24-hour shelter of its kind in Guatemala dedicated to trafficked and sexually exploited girls. 
It provides essential wrap-around services to meet the physical and emotional needs of these 
survivors.  
 
In this period La Alianza Guatemala worked with 195 adolescent girls and babies, provided much 
needed services to overcome trauma and addiction, and supported them in rebuilding their lives, 
free from abuse and exploitation. Compass Children's Charity supported the following programmes: 
 
Activities / art therapy and sport for health 

Art and sport are used in La Alianza as powerful interventions for girls 
to build their self-esteem, courage, and self-efficacy. Art provides a 
safe and creative outlet for expression - proven to be highly effective 
when working with girls who are coming to terms with post-traumatic 
stress. Art is used to express emotion beyond the verbal; girls create 
images and use art materials such as clay and paint to reconnect them 
with physical sensations.  
 
 
 
 
 

La Alianza, Guatemala: 
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Many trafficking survivors describe feelings of “numbness” and 
“disconnection”, detaching themselves from physical and emotional 
feelings to cope with years of abuse. Researchers suggest senses of 
touch and sight connect directly to our brain’s fear centre, which is 
why art therapy is ideally placed to work with traumatic memory. 
 
Connection to memory through art can be an immediate release. It 
allows the person suffering to choose what they create, and to release 
aspects of the trauma at their own pace, without being overwhelmed. 

This can be a particularly useful tool for children, as they have often been told by adults “not to tell” 
or are unable to understand negative experiences such as abuse or neglect. Art allows for a non-verbal 
telling, which can make them feel safe to share their experience, allowing the image to express what 
they feel. 
 
This is an ongoing programme requiring funding. 
 

 
Football programme 
The football programme runs alongside the education programme and is 
used to support the children’s physical and emotional health. 
Participation in sport helps girls develop critical life skills that are 
transferable to other spheres of life, such as teamwork, goal setting, 
resilience and communication, through constant practice. Sport provides 
discipline and structure, to organise and teach values to the girls who 
participate. It helps build confidence, self-esteem and leadership skills. 
Girls learn to take initiative, raise their voices, and have the courage to 
take risks, fall and get back up. The programme is currently supported by 
Football Action, to whom we are very grateful for enabling such an 
amazing opportunity. 

 
 

In 2022 we also funded the boys’ football programme after a small facility 
was opened for unaccompanied boy migrant children at La Alianza 
Guatemala. Our contribution allowed the boys to take part in football 
activities for health and mental wellbeing. The boys at the centre have 
experienced severe trauma, violence and displacement. We provide a 
high level of mental health care, formal and vocational education. 
 
This is an ongoing programme requiring funding. 
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Formal and vocational training: every girl deserves a future. 

 
The programme endeavours to give the girls strong training and tools to 
enable them to live independently once they leave ALA. Formal 
education is tailored to each girl individually, as so many of the children 
have lost years of education due to the circumstances in which they 
have found themselves. 
 
The vocational courses have a broad range and are uniquely tailored to 
the individual girl and to the economic realities of life in Guatemala. All 
the girls who participated in the course passed and received certificates 
to benefit their futures. There are opportunities for the girls to sell their 
work (e.g. jewellery) and the money they make is saved for them, ready 
for when they live independently.  
 
This is an ongoing programme for funding. 
 
This year, generous donations to Compass Children’s Charity have 
raised £ 16,021.00 for formal and vocational education, football 
programmes and Christmas presents for the children. 
 

 
 
 
 

 

This year we funded mental health programmes, music therapy, 

Christmas presents and Safe Paths – a place of safety for displaced and 

unaccompanied migrant children.  
 
Casa Alianza Mexico has worked with adolescent boys and girls in 
Mexico for over 30 years, responding to the ever-changing social 
climate for children and adolescents and providing dedicated services 
for their physical and emotional well-being. In 2020, Casa Alianza 
Mexico opened their new residential building, with all 205 of the 
children under one roof. 

 
 
 
 
 
 
 
 
 

Casa Alianza Mexico 
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Compass Children's Charity supported the following programmes: 
 
Mental health programme 

This year, much of our fundraising efforts supported the mental health 
programme for street-connected children, providing mental health 
treatment for sexually abused street children in Mexico, and also 
providing health education and awareness on preventing STDs and 
pregnancy for a new, healthy, stable life. Casa Alianza Mexico provides 
integral attention for the care of street-connected children, victims of 
abuse and social neglect, who have lacked the physical, emotional, and 
psychological care necessary for their development.  
 
In 2022, 30% of all child beneficiaries of Casa Alianza Mexico had been 
victims of sexual abuse. The abuse was perpetuated, permitted or 
promoted by family members, as assailants and/or traffickers. As a 
result, the children distrust the people around them, so they rarely 
share when they have been victims of abuse. It requires great skill and 
professional care to get them to open up, and then accept and benefit 
from treatment and services. The sexual abuse has several 
psychological manifestations, such as post-traumatic stress disorder, 
anxiety, depression and suicidal ideation; some children also polarise 
their body image, some self-harm, while others (usually victims of 
human trafficking) normalise hypersexualising their bodies.  

 
The programme takes place in Mexico City. Children are engulfed in a life where violence, sexual abuse 
and poverty is normal and cyclical. Those who live on the streets must find ways to survive, at the cost 
of their health. In a vicious cycle that is hard to break, poverty hinders access to health and education, 
and lack of health and education leads to growing poverty. Children are disproportionately affected by 
poverty, which leads to strained family relations, higher levels of drug use, proportionate to incidences 
of abuse and cited as the main reason children leave home or become victims of abuse and trafficking. 
 
The 107 beneficiaries of this project are children aged 8-18, including children living with HIV, 

refugee children, children with mental and physical disabilities, and trafficking survivors.  

We aim to: 

• Provide mental health treatment to sexually abused children and adolescents. 

• Identify children and adolescent victims of sexual abuse. 

• Raise awareness on the prevention of STDs and pregnancy. 

• Application of sexuality assessment upon entrance to Casa Alianza, re-applied 6 months 

later. 

• Create individual therapies for children - victims of sexual abuse. 



 Page 10 
 

Compass Childrens Charity 
 

Company Limited by Guarantee 
 

Trustees' Annual Report (Incorporating the Director's Report) (continued) 
 

 Year ended 31 December 2022 

 

 

• Create therapeutic groups for children - victims of sexual abuse. 

• Horse-assisted therapies for children with high levels of anxiety. 

• Psychiatric evaluations and follow-up consultations, when required, for children who have 

been victims of sexual abuse. 

• Sex education workshops. 

• Gender violence prevention workshop. 

• Sexual abuse and human trafficking prevention workshops. 

• Facilitate the development of a healthy sexuality in child and adolescent victims of social 

neglect. 

Due to successful funding applications from trusts and funders we were able to send  

£ 16,485.16 to the mental health programme. This remains a priority for 2023 and beyond. 

Safe Paths: a specialist programme for unaccompanied migrant children 
 
Casa Alianza Mexico launched their “Safe Paths” programme in 2015 in 
response to the increasing tide of violence and instability across Central 
America. Children were being threatened by extreme violence and 
coerced into joining gangs on pain of death. Where entire families have 
experienced such extreme violence, the country is no longer safe. The 
principal objective of Safe Paths is to provide migrant children with a 
place of safety, essential services, and information to understand their 
rights so that they can make informed decisions about their future. This 
is achieved using a three-pronged approach: 
 
First, to provide children with a safe and age-appropriate environment 
to stay, corresponding with their physical and psychosocial needs. On 
arrival in Mexico, children are highly traumatised, having survived some 
form of violence or persecution. Before children can decide about their 
future, they need to feel well in the present, which requires tailor-made 
holistic interventions. 
 
Second, Casa Alianza Mexico helps young people understand their rights 
and their options to seek refugee status, repatriation, or asylum in a 
neighbouring country. Upon arrival in Mexico, migrant children are often 
denied information about their rights and the detention and deportation 
process. They are often returned to their home country without 
consideration. Casa Alianza Mexico seeks to provide young people with 
information to enable them to make informed decisions about their 

       future. 
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Lastly, each child is provided with legal aid to help them with whatever 
they choose to do. For those who choose to remain in Mexico, this 
requires securing their legal status and ensuring each child has the 
relevant legal documents to enable them to access education and health 
systems. When outreach workers encounter children on the streets, they 
often present one or more physical health problems resulting from sleep 
deprivation and/or violence experienced from the general public, rival 
gangs and the police. Children often say that they sleep with "one eye 
open" for fear of police persecution and violence from the community.  
 
This can lead to stunted growth and cognitive impairment, as well as 

       having a significant impact on mental health.  
  
These children are often denied medical care and treatment at public hospitals, often because they 
have no identification and are perceived to be petty thieves, likely to cause disorder.  
 
Children often require emergency first aid for cuts and wounds, have skin conditions because of poor 
hygiene, or have head lice and injuries. The street outreach team is their only source of assistance.  
 
Treatment is provided on the street, but for serious injuries, staff accompany a child to a local medical 
facility and pay for their treatment. As children grow up on the streets, the absence of positive adult 
guidance and role models results in the underdevelopment of cognitive skills – crucially 
communication and reasoning skills, which represent challenges for children when considering a life 
away from the streets. The outreach team works around the city, identifying children at high risk, 
offering emergency medical care and friendship. This leads to the formation of trusting relationships, 
where it is possible to explore the reasons why the children are living on the streets, and to provide 
support to help them leave them behind for good. 
 
We raised £ 1,492.00 for this programme in 2022 and it remains a priority programme going 
forward. 
 

Education project - The funding we provide is for street-connected 
children who have little or no education before coming to us.  
Designed to give intensive support to children to allow them to 

become literate/numerate, so that they can progress through school 

or receive vocational training if appropriate.  

It contributes to the right to education (SDG4) for street-connected 

children and those at social risk, and generates opportunities for 

personal development and social inclusion.  

We achieve our objectives by strengthening the education process, monitoring the progress of each 

beneficiary, complementing their life and educational plan so that each child achieves the best they 

can, to give them the tools for a better future.  
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The beneficiaries of this project are children 8-18, including children living with HIV, refugee children, 

and children with mental and physical disabilities. 

In 2022 we donated £ 5,700 to this vital programme – it is an ongoing programme requiring 

funding. 

 
¨In Casa Alianza, they help you… they work out all of the resentment you have inside. They 

understand. I don’t think about leaving anymore. I'm going to stay here… I want to study and learn to 

read, learn a profession.” Jose 14 

    
 Thanks to the generous support from Compass Children's Charity and our supporting donors and 

funders we donated £24,704.00 to Mexico this year.  
 
 
 
 
 

 
Casa Alianza Honduras operates three residential centres serving children 
and young people who are in desperate need to escape the extreme 
violence they face living on the streets. In 2021, Casa Alianza Honduras 
provided residential care to 149 children, worked with 254 children to re-
integrate them with family and worked with 88 children and adolescents on 
the streets of its capital, Tegucigalpa. Due to increasing violence in 
Honduras, Casa Alianza Honduras has doubled its work in the community, 
working with families at-risk of extreme poverty, family breakdown or living 
in gang operated areas. It provides support to children to resist antisocial 
behaviour and remain in school, and provides healthy recreational activities 
for them to engage with. 
 
CAH is also working with an increasing number of ID (internally displaced) 
children. This will be an area we hope to create more awareness of, going 
forward. 
 
In 2020 we won the Ockenden Prize for the programme for ID & Migrant 
children and received a grant of £ 25,000.00, which will make a huge 
difference to the children in this programme. We will continue to raise funds 

for this programme in 2022 and beyond. 
 
CAH works in high-risk areas of the capital Tegucigalpa as well as other nearby cities, specifically to 
identify children at high risk and street-connected children. Street outreach is the first and vital stage 
of the programme: connecting with the children, establishing trust, and offering the next step 
towards accessing their rights and a future. Among the activities carried out with children on the 
street is to provide first aid.  

Casa Alianza, Honduras: 
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This is vital as many children are unable to access any form of healthcare or medical attention. Day 
after day, the team of street educators go out to the worst and most dangerous areas to identify 
where the children are and to offer first aid, help and support - a first line solution to their living 
conditions. In addition to first aid the team offer awareness sessions with recreational activities, 
which help them to stay sober/drug free and start to make plans to improve their situation. 
 

It is a slow careful process as the children we work with are scared, 

frightened and very vulnerable. Street outreach staff have weekly 

meetings to discuss the progress of each individual child contacted and 

create a life plan for that child going forward.  

The street outreach teamwork is divided into two stages:   

1) Contacting children and obtaining their trust; providing first aid and 

showing the children there is a better way forward through games, 

sport, activities, and talks. Encouraging them to visit pre-community, 

take part in workshops and obtain access to healthcare.    

2) During and after these activities the street outreach team gives group and individual counselling. 

The purpose is to help the children make the transition from living on the street to pre-community 

and our residential homes. It is always the child’s decision. 

The team collects data on: 

• The numbers of street-connected children reached; any trust gained is logged. 

• The location of children residing on the street is logged and these locations are visited 
regularly to maintain contact and gain trust.  

• Records of children attending the street sessions with our outreach team are kept and 
monitored. 

• Counselling sessions and outcomes are kept – showing if a child moves on to pre-community 
and then on to residential care. 

• First aid given and healthcare provided – records will be kept and follow ups provided where 
necessary. 

 
 
 
 
 
 
 
 
 
 
 
 
 



 Page 14 
 

Compass Childrens Charity 
 

Company Limited by Guarantee 
 

Trustees' Annual Report (Incorporating the Director's Report) (continued) 
 

 Year ended 31 December 2022 

 

 
 
No child should live on the street – street outreach 
                   
Children should have access to their rights - including healthcare/education/counselling, first aid, 

legal representation to establish a right to an identity and access to a 
place of safety at our residential homes. The homeless children on the 
streets suffer hunger, indifference, and invisibility, as well as emotional 
and material deficiencies. They are continuously abused because of their 
circumstances; they are exposed to prostitution, pornography, forced 
begging, involvement in criminal activities, as well as drug selling and 
use.  Children living on the streets are excluded from the basic rights of 
an identity, an education, access to health care and a place to live. 
Vulnerable to all forms of violence and exploitation, they are invisible to 
welfare programs and the justice system. These children are 
discriminated against, suffering injustice, poverty, and violence that no 

      child should be subjected to. 
 
The programme provides a place of safety, reaching out to children who are abused, abandoned, 

neglected, and living on the streets. Some are victims of human trafficking, and other violations of 

their rights as children.   

We are continuously seeking funding to strengthen the street outreach team. Day after day they work 

in high-risk areas of the capital as well as other nearby cities, to identify children at high risk and 

offer first aid, help and support; a vital first line solution to their living conditions. Connecting with 

the children, establishing trust, and offering help to take the next step to accessing their rights and a 

future.  

Thanks to the generous support from Compass Children's Charity and our supporting donors and 

funders we donated £ 10,174.00 to Honduras this year for the educational programme, trafficking 

/street outreach and Christmas presents. 

 
Christmas Appeal  

Christmas for many people around the world is a time of togetherness, 
symbolic of family unity, a celebration of the year that has passed and a 
time to look to the year ahead. However, Christmas can also be a stark 
reminder for the children we support of the family that they are unable 
to stay with, leading to children experiencing acute mental health 
problems such as anxiety, depression, sadness and isolation. The whole 
Christmas period can be heart rending as many children reach crisis, 
struggle to understand and manage their feelings of sadness, anger, and 
a sense of abandonment. These sometimes lead to violence - the only 
outlet many of these children know. 
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During this period, the Casa Alianza sites increase the number of mental 
health professionals working with the children - providing them with a 
safe space to unpack their feelings, manage their emotions with coping 
strategies, along with positive reinforcement to ensure each child feels 
they are a valued member of the Casa Alianza family. Group therapy and 
one-to-one therapy is integral to stability in this particularly difficult 
period. 
 
For more than 20 years, we have ensured that every child at each of the 
sites receives a Christmas gift, a new set of clothes and has a memorable 
Christmas Day celebration with their “family”. 

 
In 2022 we raised £3046 from the Christmas appeal that we distributed. This sum was raised as a 
result of our annual Christmas appeal and is thanks to our generous donors.  
 
The amount donated to each Casa Alianza site is determined by the current number of children in each 
residential home: 
 
“I've never had Christmas, no presents, no special day or special food. No one has cared about me as 
me - I've never felt love and joy like I have at Casa Alianza" - Luisa, 13 years old 
 
Project partner funding provided in 2022: 
 
Guatemala  £16,021.00  
 
Honduras  £10,174.00   
 
Mexico   £ 24,704.00   
 
 

 
Our work in the UK – 2022 Overview 
 
Fundraising 
Due to the global pandemic, fundraising was altered in 2020/1, with few live events and many trusts 
and funders freezing their grant giving. This trend is continuing into 2022 – this has impacted on small 
charities across all areas. We are confident that we will continue to raise funds and awareness for our 
project partners. 
 
Advocacy/raising awareness 
In the UK, the Charity promotes advocacy through outreach and partnership activities in education 

and through lobbying via the British Government, and diplomatic channels and supports the work of 

our partner programmes in advocacy. 
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Advocacy is any activity by a group or individual that aims to influence governments, companies, and 

decision-makers. It seeks to ensure that people, particularly the most vulnerable, are able to: 

● Have their voice heard on issues that are important to them. 
● Defend and safeguard their rights. 
● Have their views and wishes genuinely considered when decisions are being made about 

their lives. 
 
Advocacy aims to enable people to: 

● Express their views and concerns. 
● Access information and services. 
● Defend and promote their rights and responsibilities. 
● Explore their choices and options. 

 
The children we help have little voice of their own. Our advocacy work aims to give these children a 
voice. Working with our partners and supporters, we can advocate at a global, regional, state, and 
local level.  
 
Compass Children’s Charity is committed to promoting and upholding the rights of street-living 
children throughout the world. There is much we can do, even at a very basic level. Anyone can 
become an advocate. All you need is compassion for those in need and the will to express your 
concerns in the right way to the right people. When many people act together, that singular action 
combines to become a powerful voice. 
 
Community volunteers: We have a variety of volunteers who help in many ways to promote our work 
and raise funds and awareness. 
 
Financial review 
 
In terms of our financial performance for the financial year the income generated was £114,670 
 
Net assets were £12,829 
 
Reserves policy is to hold an average of three months operating costs. 
 
Giftaid amounted to £9,087 
 
The financial health of the charity is ensured by ongoing review of monthly internal management 
accounts and quarterly external profit and loss and balance sheet by the management of the Charity 
and the Trustees. 
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Plans for the future 
The charity is hopeful that income will increase with the move made to a worldwide remit; allowing 
more funding bodies to be approached. The Trustees and general manager are actively looking at ways 
to implement this, however we understand that 2021/2 has been more challenging due to the way the 
global pandemic affected the world. We will look to new partner programmes in 2023 & beyond. 
 
Governance 
The charity regulates all PSC/Members / reviews policies and office-based costs. 
 
We are: 

• Actively recruiting to grow and strengthen our board with high calibre professionals across 
all areas including those with proven experience in fundraising, income generation, business 
development, marketing, communications, international development, and project work. 

• Continuing to implement best practice in all areas. 

• Undertaking a review of partnership programmes/needs and performance. 

• Expanding our remit to project partners in new areas, those who are legally constituted and 
subject to due diligence. 

• Actively working to increase our income to our partners. This is our number one priority. 
 

A continuing difference that can be seen again this year is that the number of children that our partners 
are working with has reduced significantly. This is in part due to the reduction in the number of street-
connected children being encountered on the streets and tragically, because children are being lured 
into more clandestine and dangerous situations. Another factor is the shift that all sites are making in 
terms of increasing the quality of support provided to each child, which requires a higher level of 
resources to meet the increasingly complex trauma and mental health issues experienced by each 
child. 
 
Compass Children's Charity recognises that this higher level of intervention and support requires 
additional resources, which is why we remain deeply committed to supporting these programmes into 
2023 and beyond. 
 
Whilst we have mentioned it throughout this report - we really couldn't have achieved all we have 
without your support.  
 
We have a huge challenge in front of us to increase our levels of support, work with a new partner, 
learn from others and ensure we provide the highest level of support to our partners.  
 
We thank you for your uncompromising support, believe that children everywhere deserve better and 
look forward to 2023 where we can continue to implement our course of action! 
 
On behalf of all the children in Honduras, Guatemala and Mexico, Sue - our outstanding general 
manager - Sheila, Mark, Raquel, and Helen (the trustees), we thank you and look forward to sharing 
exciting updates with you next year. 
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THANK YOU - GRACIAS 

 

 
 

Small company provisions 
 

This report has been prepared in accordance with the provisions applicable to companies entitled to the 
small companies exemption. 
 
 
The trustees' annual report was approved on .............................. and signed on behalf of the board of 
trustees by: 
 
 
 

M Branigan 
 
 
 

Mr M Brannigan 
Trustee 
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I report to the trustees on my examination of the financial statements of Compass Childrens Charity 
('the charity') for the year ended 31 December 2022. 
 

Responsibilities and basis of report 
 

The trustees are also the directors of the company for the purposes of company law are responsible for 
the preparation of the financial statements. The trustees consider that an audit is not required for this 
year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination 
is needed. 
 

Independent examiner's statement 
 

In connection with my examination, no matter has come to my attention: 
 

(1) which gives me reasonable cause to believe that in any material respect the requirements: 
 

 to keep accounting records in accordance with section 386 of the Companies Act 2006, and 
 

 the accounts do not accord with those records, and 
 

 to prepare accounts which accord with the accounting records, comply with the accounting 
requirements of section 396 of the Companies Act 2006 and with the methods and principles of the 
Statement of Recommended Practice: Accounting and Reporting by Charities 
have not been met, or 
 

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the 
accounts to be reached." 
 
 
 
 
 

Mr David Kelland 
Independent Examiner 
 

Independent Examiner 
Meadows & Co Limited 
Headlands House 
1 Kings Court 
Kettering, Northants 
NN15 6WJ  
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   2022     2021   
 Unrestricted 

funds 
Restricted 

funds Total funds Total funds 
Note £ £ £ £ 

I 
ncome and endowments 
Donations and legacies 5 78,529 36,131 114,660 102,431 
Investment income 6 10 – 10 3 
 ---------------------------- ---------------------------- -------------------------------- -------------------------------- 

Total income 78,539 36,131 114,670 102,434 
 ============================ ============================ ================================ ================================ 

Expenditure 
Expenditure on raising funds: 

Costs of other trading activities 7 20,239 – 20,239 19,454 
Expenditure on charitable activities 8,9 51,857 36,876 88,733 90,211 
 ---------------------------- ---------------------------- -------------------------------- -------------------------------- 

Total expenditure 72,096 36,876 108,972 109,665 
 ============================ ============================ ================================ ================================ 

 
 ---------------------------- ---------------------------- -------------------------------- -------------------------------- 

Net income/(expenditure) and net 
movement in funds 6,443 (745) 5,698 (7,231) 
 ============================ ============================ ================================ ================================ 

 

Reconciliation of funds 
Total funds brought forward 6,386 745 7,131 14,362 
 ---------------------------- ---------------------------- -------------------------------- -------------------------------- 

Total funds carried forward 12,829 – 12,829 7,131 
 ============================ ============================ ================================ ================================ 

 

 
The statement of financial activities includes all gains and losses recognised in the year. 
All income and expenditure derive from continuing activities.  
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 2022 2021 
Note £ £ 

Fixed assets 
Tangible fixed assets 16 504 952 
 

Current assets 
Debtors 17 2,311 948 
Cash at bank and in hand 14,397 12,078 
 ---------------------------- ---------------------------- 

 16,708 13,026 
 

Creditors: amounts falling due within one year 18 4,383 6,847 
 ---------------------------- ---------------------------- 

Net current assets 12,325 6,179 
 ---------------------------- ----------------------- 

Total assets less current liabilities 12,829 7,131 
 ---------------------------- ----------------------- 

Net assets 12,829 7,131 
 ============================ ======================= 

 

Funds of the charity 
Restricted funds – 745 
Unrestricted funds 12,829 6,386 
  ---------------------------- ----------------------- 

Total charity funds 19 12,829 7,131 
  ============================ ======================= 

 

For the year ending 31 December 2022 the charity was entitled to exemption from audit under section 
477 of the Companies Act 2006 relating to small companies. 
 

Directors' responsibilities: 
 

• The members have not required the company to obtain an audit of its financial statements for the 
year in question in accordance with section 476; 

 

• The directors acknowledge their responsibilities for complying with the requirements of the Act with 
respect to accounting records and the preparation of financial statements. 

 

These financial statements have been prepared in accordance with the provisions applicable to 
companies subject to the small companies' regime. 
 

These financial statements were approved by the board of trustees and authorised for issue on 
........................, and are signed on behalf of the board by: 
 
 
 

M Branigan 
 
 

Mr M Brannigan 
Trustee  
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1. General information 
 

 The charity is a public benefit entity and a private company limited by guarantee, registered in 
England and Wales and a registered charity in England and Wales. The address of the registered 
office is Unit 2 The Business Exchange, Rockingham Road, Kettering, Northamptonshire, NN16 
8JX. 

 

2. Statement of compliance 
 

 The financial statements have been prepared in accordance with Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in UK and Republic of Ireland issued 
in October 2019, the Financial Reporting Standard applicable in the United Kingdom and Republic 
of Ireland (FRS102), the Companies Act 2006 and UK Generally Accepted Accounting Practice. 

 

3. Accounting policies 
 

 Support costs allocation 
 

 Support costs are those that assist the work of the charity but do not directly represent charitable 
activities and include office costs, governance costs, administrative payroll costs. They are 
incurred directly in support of expenditure on the objects of the charity. Where support costs cannot 
be directly attributed to particular headings they have been allocated to cost of raising funds and 
expenditure on charitable activities on a basis consistent with use of resources. 

 

 Fund raising costs are those incurred in seeking voluntary contributions and do not include the 
costs of disseminating information in support of the charitable activities. 

 

 The analysis of these costs is included in note10. 
 

 Basis of preparation 
 

 The charity constitutes a public benefit entity as defined by FRS102. 
 

 Going concern 
 

 There are no material uncertainties about the charity's ability to continue. 
 

 Judgements and key sources of estimation uncertainty 
 

 The preparation of the financial statements requires management to make judgements, estimates 
and assumptions that affect the amounts reported. These estimates and judgements are 
continually reviewed and are based on experience and other factors, including expectations of 
future events that are believed to be reasonable under the circumstances. 
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3. Accounting policies (continued) 

 

 

 Fund accounting 
 

 Unrestricted funds are available for use at the discretion of the trustees to further any of the 
charity's purposes. 

 

 Designated funds are unrestricted funds earmarked by the trustees for particular future project or 
commitment. 

 

 Restricted funds are subjected to restrictions on their expenditure declared by the donor or through 
the terms of an appeal, and fall into one of two sub-classes: restricted income funds or endowment 
funds. 

 

 Incoming resources 
 

 All incoming resources are included in the statement of financial activities when entitlement has 
passed to the charity; it is probable that the economic benefits associated with the transaction will 
flow to the charity and the amount can be reliably measured. The following specific policies are 
applied to particular categories of income: 

 

• income from donations or grants is recognised when there is evidence of entitlement to the 
gift, receipt is probable and its amount can be measured reliably. 

 

• legacy income is recognised when receipt is probable and entitlement is established. 
 

• income from donated goods is measured at the fair value of the goods unless this is 
impractical to measure reliably, in which case the value is derived from the cost to the donor 
or the estimated resale value. Donated facilities and services are recognised in the accounts 
when received if the value can be reliably measured. No amounts are included for the 
contribution of general volunteers. 

 

• income from contracts for the supply of services is recognised with the delivery of the 
contracted service. This is classified as unrestricted funds unless there is a contractual 
requirement for it to be spent on a particular purpose and returned if unspent, in which case 
it may be regarded as restricted. 
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3. Accounting policies (continued) 

 

 

 Resources expended 
 

 Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any 
VAT which cannot be fully recovered, and is classified under headings of the statement of financial 
activities to which it relates: 

 

• expenditure on raising funds includes the costs of all fundraising activities, events, non-
charitable trading activities, and the sale of donated goods. 

 

• expenditure on charitable activities includes all costs incurred by a charity in undertaking 
activities that further its charitable aims for the benefit of its beneficiaries, including those 
support costs and costs relating to the governance of the charity apportioned to charitable 
activities. 

 

• other expenditure includes all expenditure that is neither related to raising funds for the charity 
nor part of its expenditure on charitable activities. 

 

 All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs 
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned 
between the activities they contribute to on a reasonable, justifiable and consistent basis. 

 

 Tangible assets 
 

 Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated 
depreciation and impairment losses. Any tangible assets carried at revalued amounts are recorded 
at the fair value at the date of revaluation less any subsequent accumulated depreciation and 
subsequent accumulated impairment losses. 

 

 An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other 
recognised gains and losses, unless it reverses a charge for impairment that has previously been 
recognised as expenditure within the statement of financial activities.  A decrease in the carrying 
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses, 
except to which it offsets any previous revaluation gain, in which case the loss is shown within 
other recognised gains and losses on the statement of financial activities. 

 

 Depreciation 
 

 Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value, 
over the useful economic life of that asset as follows: 

 

 Office Equipment  - 25% straight line 
 Computer Equipment  - 25% straight line 
 

 Impairment of fixed assets 
 

 A review for indicators of impairment is carried out at each reporting date, with the recoverable 
amount being estimated where such indicators exist. Where the carrying value exceeds the 
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for 
possible reversal at each reporting date. 
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3. Accounting policies (continued) 
 

 Impairment of fixed assets (continued) 

 

 

 For the purposes of impairment testing, when it is not possible to estimate the recoverable amount 
of an individual asset, an estimate is made of the recoverable amount of the cash-generating unit 
to which the asset belongs. The cash-generating unit is the smallest identifiable group of assets 
that includes the asset and generates cash inflows that largely independent of the cash inflows 
from other assets or groups of assets. 

 

 For impairment testing of goodwill, the goodwill acquired in a business combination is, from the 
acquisition date, allocated to each of the cash-generating units that are expected to benefit from 
the synergies of the combination, irrespective of whether other assets or liabilities of the charity 
are assigned to those units. 

 

4. Limited by guarantee 
 

 Compass Childrens Charity is a company limited by guarantee and thus has no share capital. 
 

5. Donations and legacies 
 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2022 
  £ £ £ 
 Donations 
 General Donations 66,142 36,131 102,273 
 Casa Alianza UK 3,300 – 3,300 
 Gift Aid 9,087 – 9,087 
  ---------------------------- ---------------------------- -------------------------------- 

  78,529 36,131 114,660 
  ============================ ============================ ================================ 

 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2021 
  £ £ £ 
 Donations 
 General Donations 61,697 27,077 88,774 
 Casa Alianza UK 3,600 – 3,600 
 Gift Aid 10,057 – 10,057 
  ---------------------------- ---------------------------- -------------------------------- 

  75,354 27,077 102,431 
  ============================ ============================ ================================ 

 

6. Investment income 
 

 
 Unrestricted 

Funds 
Total Funds 

2022 
Unrestricted 

Funds 
Total Funds 

2021 
  £ £ £ £ 
 Bank interest receivable 10 10 3 3 
  ============== ============== ============== ============== 
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7. Costs of other trading activities 
 

 
 Unrestricted 

Funds 
Total Funds 

2022 
Unrestricted 

Funds 
Total Funds 

2021 
  £ £ £ £ 
 Appeal costs 10,219 10,219 10,725 10,725 
 Advertising costs 8,143 8,143 7,083 7,083 
 Awareness development costs 1,877 1,877 1,646 1,646 
  ---------------------------- ---------------------------- ---------------------------- ---------------------------- 

  20,239 20,239 19,454 19,454 
  ============================ ============================ ============================ ============================ 

 

8. Expenditure on charitable activities by fund type 
 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2022 
  £ £ £ 
 Latin American Activities 23,407 36,876 60,283 
 Support costs 28,450 – 28,450 
  ---------------------------- ---------------------------- ---------------------------- 

  51,857 36,876 88,733 
  ============================ ============================ ============================ 

 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2021 
  £ £ £ 
 Latin American Activities 30,423 29,310 59,733 
 Support costs 30,478 – 30,478 
  ---------------------------- ---------------------------- ---------------------------- 

  60,901 29,310 90,211 
  ============================ ============================ ============================ 

 

9. Expenditure on charitable activities by activity type 
 

 Grant funding 
of activities 

Support 
costs 

Total funds 
2022 

Total fund 
2021 

 £ £ £ £ 
Latin American Activities 60,283 26,664 86,947 88,646 
Governance costs – 1,786 1,786 1,565 
 ---------------------------- ---------------------------- ---------------------------- ---------------------------- 

 60,283 28,450 88,733 90,211 
 ============================ ============================ ============================ ============================ 
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10. Support costs-casa alianza latin america 
 

 Support 
costs-Casa 

Alianza Latin 
America Total 2022 Total 2021 

 £ £ £ 
Staff costs 13,166 13,166 13,166 
Premises 9,111 9,111 8,636 
General office 1,839 1,839 4,492 
Finance costs 586 586 437 
Governance costs 1,200 1,200 1,128 
Support costs - Legal and professional 2,100 2,100 2,100 
Depreciation 448 448 519 
 ---------------------------- ---------------------------- ---------------------------- 

 28,450 28,450 30,478 
 ============================ ============================ ============================ 

 

11. Net income/(expenditure) 
 

 Net income/(expenditure) is stated after charging/(crediting): 
 2022 2021 
 £ £ 
Depreciation of tangible fixed assets 448 519 
 ============== ============== 

 

12. Independent examination fees 
 

 2022 2021 
 £ £ 

 Fees payable to the independent examiner for: 
Independent examination of the financial statements – 1,128 
 ============== ======================= 

 

13. Staff costs 
 
 

 The average head count of employees during the year was 1 (2021: 1). The average number of 
full-time equivalent employees during the year is analysed as follows: 
 2022 2021 
 No. No. 
Number of staff 1 1 
 ============== ============== 

 

 No employee received employee benefits of more than £60,000 during the year (2021: Nil). 
 

14. Trustee remuneration and expenses 
 

 No remuneration or other benefits from employment with the charity or a related entity were 
received by the trustees. 

 

 The charity reimbursed three trustees their travelling expenses. The total travelling reimbursement 
cost for the year was £Nil. 
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15. Related party transactions 
 

 There are no related party transactions during the period. 
 

16. Tangible fixed assets 
 

  Fixtures and 
fittings Equipment Total 

 £ £ £ 
Cost    
At 1 January 2022 and 31 December 2022 164 26,216 26,380 
 ============== ============================ ============================ 

Depreciation    
At 1 January 2022 164 25,264 25,428 
Charge for the year – 448 448 
 -------------- ---------------------------- ---------------------------- 

At 31 December 2022 164 25,712 25,876 
 ============== ============================ ============================ 

Carrying amount    
At 31 December 2022 – 504 504 
 ============== ============================ ============================ 

At 31 December 2021 – 952 952 
 ============== ============================ ============================ 

 

17. Debtors 
 

 2022 2021 
 £ £ 
Prepayments and accrued income 1,518 948 
Other debtors 793 – 
 ----------------------- -------------- 

 2,311 948 
 ======================= ============== 

 

18. Creditors: amounts falling due within one year 
 

 2022 2021 
 £ £ 
Accruals and deferred income 3,015 5,981 
Social security and other taxes 1,368 866 
 ----------------------- ----------------------- 

 4,383 6,847 
 ======================= ======================= 
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19. Analysis of charitable funds 
 

 Unrestricted funds 
  At 

1 January 20
22 Income Expenditure 

At 
31 Decembe

r 2022 
 £ £ £ £ 
General funds 6,386 78,539 (72,096) 12,829 
 ======================= ============================ ============================ ============================ 

 

  At 
1 January 20

21 Income Expenditure 

At 
31 December

 2021 
 £ £ £ £ 
General funds 11,384 75,357 (80,355) 6,386 
 ============================ ============================ ============================ ======================= 

 

 Restricted funds 
  At 

1 January 20
22 Income Expenditure 

At 
31 Decembe

r 2022 
 £ £ £ £ 
Restricted Fund 745 36,131 (36,876) – 
 ============== ============================ ============================ ============== 

 

  At 
1 January 20

21 Income Expenditure 

At 
31 December

 2021 
 £ £ £ £ 
Restricted Fund 2,978 27,077 (29,310) 745 
 ======================= ============================ ============================ ============== 

 

20. Analysis of net assets between funds 
 

 Unrestricted 
Funds 

Restricted 
Funds 

Total Funds 
2022 

 £ £ £ 
Tangible fixed assets 504 – 504 
Current assets 16,708 – 16,708 
Creditors less than 1 year (4,383) – (4,383) 
 ---------------------------- -------------- ---------------------------- 

Net assets 12,829 – 12,829 
 ============================ ============== ============================ 

 

 Unrestricted 
Funds 

Restricted 
Funds 

Total Funds 
2021 

 £ £ £ 
Tangible fixed assets 952 – 952 
Current assets 12,281 745 13,026 
Creditors less than 1 year (6,847) – (6,847) 
 ---------------------------- -------------- ---------------------------- 

Net assets 6,386 745 7,131 
 ============================ ============== ============================ 

 

21. Related parties 
 

 There are no related party transactions during the year (2020:£nil).  
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COMPASS CHILDRENS CHARITY

COMPANY LIMITED BY GUARANTEE

TRUSTEES' ANNUAL REPORT INCORPORATING THE DIRECTOR'S REPORT

YEAR ENDED 31 DECEMBER 2021

Page 1

trustees, who are also the directors for the purposes of company law, present their report and the
unaudited financial statements of the charity for the year ended 31 December 2019.

Reference and administrative details

Registered charity name Compass Children's Charity

Charity registration number 1073903

Company registration number 03651947

Principal offfce and registered Unit 2 The Business Exchange
offic Rockingham Road

Kettering
Northamptonshire
NN16 8JX

The trustees

INDEPENDENT EXAMINER

Miss S Paredes
Ms Royce
Mr M Brannigan
Ms R Goding resigned 31.05.21
Ms A Boff resigned 31.10.21
Helen Bridge appointed 21.06.21
Toluwanimi Jaiyebo appointed
21.06.21

Mr David Kelland
Independent Examiner
Meadows & Co Limited
Headlands House
1 Kings Court
Kettering, Northants
NN15 6WJ

Structure, governance, and management

On 1st March 2016, the charity changed its name to Compass Children Charity.

Compass Children Charity is a registered charity - Registration No. 1073903 and a company limited by
guarantee, company number 03651947.Charity Registration Date 10th February 1999.

The governing document is the Memorandum and Articles of Association incorporated on 14th
October 1998 and amended by special resolution passed 25th January 1999. The change to the
Charity's articles was accepted by Companies House and the Charities Commission in 2016 to
achieve a Worldwide remit.

The control of the charity rests with the trustees and officers whose names are shown on above. .

The business of the Charity is conducted by the Chairperson, Trustees and Secretary. The trustees
meet on a regular basis to administer the affairs of the charity.



Page 2

Cofn ass Childrens Chari

Com an Limitedb Guarantee

Trustees'AnnualRe ort Incor oratin the Director'sRe ort (continuedj

Year ended 31 December 2021

Objectives and activities

Charitable Objects

The charity's objects ('Objects') are specifically restricted to the following.

a) to relieve the poverty of urban poor children in Latin America, particularly through the provision of
hostel accommodation, rehabilitation services, vocational training, and legal aid.
b) to preserve life by preventing the ill treatment of children.
c) to promote the human rights of children particularly but not exclusively by providing technical advice
to governments, NGOs and other relevant bodies on the creation, improvement and implementation of
legal, regulatory and administrative systems in relation to human rights matters; and

d) to promote the effectiveness of the charity by advancing the education of the public about the health
and welfare of urban poor children undertaken by our volunteer groups.

The charity delivers its charitable objectives in several ways via:

- Grant-making for specific projects to partner organisations
- Direct service, capacity-building support, and volunteer placements to partners
- UK outreach activities in the fields of education, volunteering and advocacy on behalf of urban poor
children in Latin America

We have referred to the guidance contained in the Charity Commission's general guidance on public
benefit when reviewing our aims and objectives in planning our future activities.

Strategic report

The following sections for achievements and performance and financial review form the strategic
report of the charity.

Achievements and performance

We maintained strong partnerships with four Casa Alianza programmes in Latin America, providing
grant support, advocacy, and children's rights issues.

This report will note the charity's achievements, a financial review and a summary of its plans.

SUMMARY

Dear friends of Compass,

A world where children are free, safe and can realise their potential.

How our vision was shaped and continues in 2021 ....

We undertook a survey with the children at each of our Latin American sites in 2017, to understand
their dreams, aspirations, and life goals.

The answers we received have shaped our vision —simply because this is the vision of the
children we work with.

Our children know that it is not enough to aspire to have a home when you are homeless, if you are
still not safe.
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A sense of being free was overwhelmingly important. Free to make life decisions, freedom to speak
out if you are afraid and most importantly, freedom to live a life free of violence and abuse. Despite
such difficult beginnings, all the children we spoke with were incredibly positive about their future.

They mentioned the importance of Casa Atianza in supporting them to set goals and with how
to map and reach these goals.

Each milestone they reach ls one step closer to realising their potential. You can see a success
story later in our report.

Your help and support helped make this possible - thank you so much.

Children and adolescents (0-17) have historically been the focus of the charity's work and this remains
the same, recognising that strategic investments in young people can allow them to claim their rights
to education, health, development and to live free from violence and discrimination. This rights-based
approach promotes the social inclusion of children and adolescents through creating an enabling
environment where young people have agency to inform decision making.

Any intervention that Compass Children's Charity will design and develop must achieve one of
the following:

Increased access to opportunities
Improved quality of life

Enablement of children and adolescents to make informed decisions
sos tainabili ty

We hope you will agree that our approach provides exciting opportunities for the charity to be
innovative, explore new partnerships and to learn from other organisations so we can continue to
share best practice with our partners.

This was so every child has the opportunity to be free, safe and realise their potential.

We seek to develop and grow the charity and with this aim we added to the board in 2021 a dedicated
Corporate connection trustee and an international development trustee. Each of our trustees is an
expert in their field and dedicated to raising funds and awareness for street connected children.

We continue to connect with new funders and corporate connections so our work with street
connected children can grow.

Please read on to hear further about our 2021 successes.

Thank you once again for your unconditional support to help drive our work - we could not do
what we do without you.
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WORK WITH PROJECT PARTNERS

Our current project partners during this period were based in Nicaragua, Guatemala, Honduras, and
Mexico.

The programmes we supported focused on:

Street connected children - children who live, work, or who spend a prolonged period on the
streets.
Trafficking survivors —children that have been trafficked nationally or across the Central
American region for commercial and sexual exploitation and.
Unaccompanied migrant children and Internally displaced children —children who have fled
their country or town of origin due to violence and persecution and who have sought asylum In

another country or town.

These children have experienced unspeakable levels of abuse, violence, and exploitation, resulting in

physical and mental trauma, requiring specialist intervention care to support long term recovery.

Building trusting relationships with children is the fundamental driver of our work. This instils hope and
courage for them to make the decision to leave the street and explore safer alternatives. Our desire is
that each child can lead a happy, safe, socially inclusive, and dignified life.

All partner sites have staff with in-house expertise to respond to the individual needs of each child.
This includes provision of a safe physical environment, medical care, psychosocial support, and
access to legal aid for children who have experienced appalling human rights violations. Our Latin
American partners push for prosecutions of the perpetrators of such violations.

There is growing evidence that the institutionalisation of children and young people can be detrimental
to their wellbeing. Our partners in Latin America, and Mexico have family reintegration teams who
work tirelessly to support children to return to live with their families where it is safe to do so.

We believe in ensuring the best interests of the children are always upheld and recognise that in some
cases unfortunately, families do not provide a safe and stable environment for children. In these
cases, we provide a safe, nurturing and family-like home for children to live and receive all the core
services, love, and security in one home. Our partner in Kenya uses a foster family approach in the
community, providing a child with supportive emotional care and a stable home environment.

r r t artners 2021 continued to be extremel challen i In ff ht
worldwide andemic.

Our programme partners worked and are still working, to keep our children safe, they are all care for

by dedicated staff working extra-long shifts to provide care to a very vulnerable population.
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Many of the children are already suffering mental health and psychological problems and have
weakened immune systems due to their lifestyles (drugs/malnutrition etc) before they came to the
safety of the residential home.

We worked hard to ensure they had access to round the clock medical care during this uncertain time.
With many consultations & therapies having to be conducted on line which was challenging but our
staff facilitated to ensure their was continuation of care for our vulnerable children.

We are maintained some normality (by home schooling and structured exercise)
as routine and care are vital for their wellbeing in these very dangerous and uncertain times.

Since the pandemic began, all our partners have been reflecting on the global advice to maintain
social distancing, wash your hands with clean water or antibacterial gel and stay at home. If you are
living on the streets in Latin America, it is your worst nightmare come true. We continue to ensure best
practice even though the virus is in abeyance,

Our partners are desperately trying to work with as many children as possible to help them leave the
streets and have a place of safety and ensure they have access to round the clock medical care
during this uncertain time and the support and funding from our donors has helped enormously.

La Alianza, Guatemala:

We funded "a place of safety" activities including Art therapy, football and Covid care

La Alianza works exclusively with female survivors of human trafficking, abuse, and exploitation. The
residence is the only 24-hour shelter of its kind in Guatemala dedicated to trafficked and sexually
exploited girls. It provides essential wrap around services to meet the physical and emotional needs of
these survivors.
In this period La Alianza Guatemala worked with 195 adolescent girls and babies, provided much
needed services to overcome trauma, addiction and supported them to rebuild their lives free from
abuse and exploitation. Compass Children's Charity supported the following programmes:

Activities i Art Therapy and Sport for Health:

Art and sport are used in La Alianza as powerful interventions for girls to
build their self-esteem, courage, and self-efficacy. Art provides a safe and
creative outlet for expression - proven to be highly effective when working
with girls who are coming to terms with post-traumatic stress. Art is used
to express emotion beyond the verbal; girls create images and use art
materials such as clay and paint to reconnect them with physical
sensations. Many trafficking survivors describe feelings of 'numbness' and

'disconnection', in order to detach from physical and emotional feelings to cope with years of abuse.
Researchers suggest senses of touch and sight connect directly to our brain's fear centre, which is
why art therapy is ideally placed to work with traumatic memory.
Connection to memory through art can be an immediate release. It allows the person suffering to
choose what they create, and to release aspects of the trauma at their own pace, without being
overwhelmed. For children, this can be a particularly useful tool as they often have been told by adults
'not to tell' or are unable to understand negative experiences such as abuse or neglect. Art allows for
a non-verbal telling, which can make them feel safe to share their experience, allowing the image to
express what they feel.

This is an ongoing programme requiring funding
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Football Programme:

The football programme runs alongside the education programme and is
used to support the physical and emotional health of children.
Participation in sport helps girls develop critical life skills that are
transferable to other spheres of life such as teamwork, goal setting,
reslience. and communication through constant practice. Sport provides
discipline and structure, to organise and teach values to the girls who
participate, It helps build confidence, self-esteem, and leadership skills.
Girls learn to take initiative, raise their voices, and have the courage to
take risks, fall and get back up. The programme is currently supported by
Football Action to whom we are very grateful for enabling such an

amazing opportunity.

This is an ongoing programme requiring funding

Vocational Training:

The programme endeavours to give the girls strong training and tools to
enable them to live independently once they leave ALA. The courses
have a broad range & are uniquely tailored to the individual girl & to the
economic realities of life in Guatemala, All the girls who participated In

the course passed & received certificates to benefit their futures.
Opportunities for the gkls to sell their work (e.g. , jewellery) are made
possible and the money they make is saved for them ready for when
they live independently. This is an ongoing programme for funding

This year, the generous donations to Compass Children's Charity have raised 68,377.00 for Place of
Safety programme, activities Covid protection, football programmes and Christmas presents for
the children.

Casa Alianza, Mexico:
We funded mental health, music therapy, safe Paths, street outreach and

Christmas presents for the children this year

Casa Alianza Mexico has worked with adolescent boys and girls in

Mexico for over 30 years, responding to the ever-changing social
climate for children and adolescents and providing dedicated services
to their physical and emotional well-being. In 2020, Casa Alianza
Mexico opened their new residential building with all 205 of the
chiklren under one roof.

Compass Children's Charity supported the following
programmes:

Mental Health programme:
This year much of our fundraising efforts were for the Mental health
programme for street connected children to provide mental health
treatment to sexually abused street children in Mexico and also provide
health education and awareness on prevention of STDs and
pregnancy for a new healthy, stable life. Casa Alianza Mexico provides
integral attention for the care of street connected children, victims of
abuse and social neglect, the omission of physical, emotional, and
psychological care necessary for their development. In 2021, 30% of
all child beneficiaries of Casa Alianza Mexico have been victims of
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sexual abuse. The abuse was perpetuated, permitted, or promoted by family members, as assailers
and/or traffickers. This leads the children to distrust people around them and rarely share when they
have been victims of abuse, it requires great skill and professional care to get them to open up, accept
and benefit from treatment and services. The sexual abuse has several psychic manifestations, such
as Post-traumatic stress disorder, anxiety, depression, and suicidal ideation; some children also
polarize their body image some self-inflict damage to their bodies, while others (usually victims of
human traffic) normalize hypersexualizing their bodies.

The programme takes place in Mexico City, children are engulfed in a life where violence, sexual
abuse and poverty is normal and cyclical. Those who live on the streets must find ways to survive at
the cost of their health. In a vicious cycle that is hard to break; poverty hinders access to health &
education and lack of health and education leads to growing poverty children are disproportionately
affected by poverty, which leads to strained family relations, higher levels of drug use, proportionate to
incidences of abuse and cited as the main reason children leave home or become victims of abuse &
trafficking.

The 120 beneficiaries of this project are children 8-18 including children living with HIV, refugee
children, children with mental & physical disabilities, trafficking survivors

~ Provide mental health treatment to sexually abused children and adolescents

~ To identify children and adolescent victims of sexual abuse

~ Raise awareness on the prevention of STDs snd pregnancy. Activities

~ Application of sexuality assessment upon entrance to Casa Alianzs and reapply 8 months later.

~ Individual therapies for children victims of sexual abuse.

~ Create therapeutic groups for children victims of sexual abuse.

~ Horse assisted therapies for children with high levels of anxiety.

~ Psychiatric evaluations snd follow-up consultations, when required, to children who have been victims of
sexual abuse.

~ Sex education workshops.

~ Gender violence prevention workshop.

~ Sexual abuse snd human trafficking prevention workshops.

~ Facilitate the development of s healthy sexuality in children and adolescents' victims of social

Neglect

Due to successful funding applications from Trusts and funders we were able to send

6 18,600.00 to the mental health programme and it remains a priority for 2022 and beyond.

Safe Paths: A specialist programme for unaccompanied migrant children

Casa Alianza Mexico launched their 'Safe Paths' programme in 2015 in

response to the increasing tide of violence and instability across Central
America. Children were being threatened by extreme violence, coerced
into joining gangs on pain of death and where entire families have
experienced such extreme violence, the country is no longer safe. The
principal objective of Safe Paths is to provide migrant children with a
place of safety, essential services, and information to understand their
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rights to make informed decisions about their future. This is achieved using a three-pronged approach:

First, to provide children with a safe and age-appropriate environment to stay, corresponding with their

physical and psychosocial needs. On arrival to Mexico, children are highly traumatised, having

survived some form of violence or persecution. Before children can decide about their future, they
need to feel well in the present, which requires tailor-made holistic interventions.

Second, Casa Alianza Mexico helps young people understand their rights and their options to seek
refugee status, repatriation, or asylum in a neighbouring country. Upon arrival to Mexico, migrant

children are often denied information about their rights, the detention and deportation process and are
often returned to their home country without consideration. Casa Alianza Mexico seeks to provide

young people with information to enable them to make informed decisions about their future,

Lastly, each child is provided with legal aid to help them with whatever they choose to do. For those
who choose to remain in Mexico, this requires securing their legal status and ensuring each child has
the relevant legal documents to enable them to access education and health systems.

We raised 2 4,000.00 for this programme in 2021 and it remains a priority programme going
forward.

Street Outreach: Residential services
The experience of homelessness results in a loss of community, routines, possessions, privacy, and
security. Homelessness makes chgdren more vulnerable to other forms of trauma such as physical
and sexual assault, witnessing violence or abrupt separation. Children living on the streets are
constantly seeking out 'safer' places to sleep, seeking refuge in rubbish tips, under bridges, and iln

alleyways.

Therefore, street outreach still remains at the core of Casa Alianza Mexico's work where trained social
(outreach) workers meet with children on the streets, providing them with support at their most
vulnerable, offering friendship and psychosocial therapy through play, a medium where outreach
workers can begin to understand the circumstances these young people have found themselves in.

Over several meetings once trust is developed, outreach staff support
the child to devetop a life plan to unpack dreams and aspirations and
express these via simple action plans.
Once a eh%I is ready to take that first step to have the streets, Casa
Alianza Mexico provides high level support as they transition into the
residential home. Here they receive a comprehensive package of
medical and psychosocial care, detox treatment, nutritious food and a
safe space to rest, recover and begin to rebuild their lives.

Tn Casa Alianza they help you. . . they work oui a/I of the resentment you have inside. They

understand. I don't think about leaving anymore, I'm going lo stay here. . . I want lo sludy and learn io

read, learn a profession. "Jose 14

Thanks to the generous support from Compass Children's Charity and our supporting

donors and funders we donated E 30,271.00 to Mexico this year
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Casa Alianza, Nicara ua:

There are very few chances for children living on the streets to turn
their lives around. Casa Alianza Nicaragua offers that chance. In
Nicaragua, more than half the population lives in extreme poverty and
since May 2018, increasing levels of violence and political instability
have led to rising costs, family breakdown and insecurity. They
worked with 594 children across their services in 2021.

Casa Alianza Nicaragua has worked with children as young as six
years old who have been found on the streets, having lived through
poverty, violence, and abuse. Often children move to the city, with the
hope of working in the informal sectors, such as shoe shiners, to earn
enough to survive. Sadly, on arrival, they are in danger of further
violence, trafficking, prostitution, and criminal exploitation. Whilst there
are several charities working with homeless children in Nicaragua,
there are few working in the capital city and with the ever-increasing
threat of violence and insecurity, Casa Alianza Nicaragua remains one
of the very few organisations that has continued to maintain its
operations. It is still providing crucial outreach to children despite
heightened political insecurity.

In 2021, Casa Alianza Nicaragua provided a safe home for 207
children and worked with a further 387 on the street & via outreach.
During this period, Compass Children's Charity supported the
following programmes:

Programmes supportedin 2021 included: Covid 19 support, Music therapy

Children living or working on the streets in Nicaragua suffer hunger, indifference and are further
traumatised by gangs, trafficking rings and organised criminal gangs who sexually exploit children In
Managua or traffic them into other countries for the same. The dangers and abuse are overwhelming,
so children often use solvent-based glue or use other drugs to numb hunger pains and temporarily
escape their reality. When outreach workers encounter children on the streets, they often present one
or more physical health problems resulting from sleep deprivation and violence experienced from the
general public, rival gangs, and the police. Children often cite that they sleep with "one eye open" for
fear of police persecution and violence from the community. This can lead to stunted growth, cognitive
impairment and has a significant impact on mental health.

These children are often denied medical care and treatment at public hospitals, often because they
have no identification and are perceived to be petty thieves likely to cause disorder.
Children often require emergency first aid for cuts and wounds, have skin conditions because of poor
hygiene, have head lice and injuries. The street outreach team is their only source of assistance,
where treatment is provided on the streets but for serious injuries, staff accompany a child to a local
medical facility and pay for their treatment .As children grow up on the streets, the absence of positive
adult guidance and role models results in the underdevelopment of cognitive skills —crucially
communication and reasoning skills, which represent challenges for children to consider a life away
from the streets. The outreach team works around the city, identifying children at high risk, offering
emergency medical care and friendship, which leads to building trusting relationships to explore the
reasons why they are living on the streets, to support them to leave them for good.

Thanks to the generous support from Compass Children's Charity and our supporting
donors and funders, we donated f6,251.00 to Nicaragua this year
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Casa Aiianza, Honduras:

Casa Alianza Honduras operates three residential centres serving children

and young people who are in desperate need to escape the extreme
violence they face living on the streets. In 2021, Casa Alianza Honduras

provided residential care to 149 children, worked with 254 children to
regntegrate them with family and worked with 88 children and adolescents
on the streets of its capital, Tegucigalpa. Due to increasing violence in

Honduras, Casa Alianza Honduras has doubled its work in the community,

working with families at-risk of extreme poverty, family breakdown or living

in gang operated areas. It provides support to children to resist antisocial
behaviour, remain in school and provides healthy recreational activities for

them to engage with.

CAH are also working with an increasing number of ID (internally displaced
children). This will be an area we hope to draw more awareness to going
forward.
ln 2020 we won the Ockenden Prize for the programme for ID a Migrant

children and received a grant of E' 25,000.00 which will make a huge
difference to the children in this programme, we will continue lo raise funds

for this programme in 2022 and beyond.

CAH works in high-risk areas of the capital Tegucigalpa as well as other nearby cities, specifically to

identify children at high risk and street connected children. Street outreach is the first and vital stage of
the programme, connecting with the children, establishing trust and offering the next step to a

accessing their rights and a future. Among the activities carried out with children on the street is to

provide first aid.
This is vital as many children are unable to access any form of healthcare or medical attention. Day

after day, the team of street educators go out to the worst and most dangerous areas to identify

groups where children are and offer first aid, help and support, a first line solution to their living

conditions. In addition to first aid the team offer awareness sessions with recreational activities that

help them to stay sober/drug free and start to make plans to improve their situation

It is a slow careful process as the children we work with are scared
and frightened and very vulnerable. Street Outreach staff have

weekly meetings to discuss progress of each individual child

contacted and a life plan for that child going forward.

The street outreach teamwork is divided into two stages:

1) Contacting children and obtaining their trust, providing first aid

and through games, sport, activities, talks show the children there is

a better way forward. Encourage them to visit pre-community and

take part in workshops, obtain access to healthcare.

2) During and after these activities the street outreach team gives group and individual counselling.

The purpose is to help the children make the transition from living on the street to pre-community and

our residential homes. The decision is always the child' s

The team collect data on:

~ The numbers of street children reached, and trust gained is logged
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~ The location of children residing on the street will be logged and locations visited regularly to

maintain contact and gain trust.

~ Records of children attending the street sessions with our outreach team are kept and
monitored.

~ Counselling sessions and outcomes are kept —showing if a child moves on to pre-community
and then on to residential care

~ First aid given and healthcare provided —records will be kept and follow ups provided where
necessary

No child should live on the street —street outreach
Children should have access to their rights - including healthcare/education/counselling, first aid, legal
representation to establish a right to an identity and access to a place of safety at our residential

homes. The homeless children on the streets suffer hunger,
indifference, invisibility; emotional and material deficiencies;
continuously abused because of their circumstances they are
exposed to prostitution, pornography, forced begging, involvement in
criminal activities, as well as drug selling and use. Children living on
the streets are excluded from the basic rights of an identity, an
education, access to health care and a place to live. Vulnerable to all
forms of violence and exploitation, invisible to welfare programs and
the justice system These children are discriminated against suffering
injustice, poverty, and violence that no child should be subjected to.

The programme provides a place of safety, reaching out to children who are abused, abandoned,
neglected, living on the streets, some are victims of human trafficking, and other violations of their
rights as children. We are continuously seeking funding to strengthen the street outreach team

who —who day after day work in high-risk areas of the capital as well as other nearby cities, to identify
children at high risk and offer first aid, help and support, a vital first line solution to their living

conditions. Connecting with the children, establishing trust, and offering help to take the next step to
accessing their rights and a future.

Thanks to the generous support from Compass Children's Charity and our supporting
donors and funders we donated f 6,608 to Honduras this year for the educational

programme, trafficking / street outreach and Christmas presents

Christmas Appeal
Christmas for many people around the world is a time of togetherness,
symbolic of family unity celebration of the year that has passed and a
time to look to the year ahead. However, Christmas can also be a stark
reminder for the children we support of the family that they are unable to
stay with, leading to children experiencing acute mental health problems
such as anxiety, depression, sadness, and isolation. The whole
Christmas period can be heart rending as many children reach crisis,
struggle to understand and manage their feelings sadness, anger, and a
sense of abandonment. These sometimes lead to violence - the only
outlet many of these children know.

During this period, the Casa Alianza sites increase the number of mental
health professionals working with the children - providing them with a
safe space to unpack their feelings, manage their emotions with coping
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strategies along with positive reinforcement to ensure each child feels like they are a valued member
of the Casa Alianza family. Group therapy and one-to-one therapy is integral to stability in this

particularly difficult period.

For the last 20 + years, we have ensured that every child at each of the sites receives a
Christmas gift, a new set of clothes and has a memorable Christmas day celebration with their
'family'.

In 2021 we raised 04723 from the Christmas appeal that we distributed. This sum was raised as a
result of our annual Christmas appeal and is thanks to our generous donors.

The amount donated to each Casa Alianza site is determtned by the current number of children in

each residential home:

"I've never had Christmas, no presents, no special day or special food. No one has cared about me as
me - I 've never felt love and joy like I have at Casa Alianza"- Luisa, 13 years old

Project partner funding provided in 2021:

Guatemala

Honduras

Mexico

Nicaragua

6 8.377

6 6,608

630,271

6 6,251

Covid support-Activities - Christmas

Activities - trafficking - Christmas presents

Mental health, music therapy - safe paths -outreach-

Covid 19 -health —outreach/ activities - music

Our work in the UK —2021 Overview

Fundraising

Due to the Global pandemic fundraising was altered in 2020/1 with few live events and many Trusts
and funders freezing their grant giving, this trend is carrying into 2021 but we are confident that we will

continue to raise funds and awareness for our project partners.

Advocacy/raising awareness:

The charity continues to have contact with Governmental bodies. In the UK, the Charity promotes
advocacy through outreach and partnership activities in education and through lobbying via the British

Government, European Union and diplomatic channels and supports the work of our partner

programmes in advocacy.

Advocacy is any activity by a group or individual that aims to influence governments, companies and

decision-makers. It seeks to ensure that people, particularly the most vulnerable, are able to:

~ Have their voice heard on issues that are important to them.
~ Defend and safeguard their rights.
~ Have their views and wishes genuinely considered when decisions are being made about their

lives.

Advocacy aims to enable people to:
~ Express their views and concerns.
~ Access information and services
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~ Defend and promote their rights and responsibilities
~ Explore their choices and options

The children we help have little voice of their own. Our advocacy work aims to give these children a
voice. Working with our partners and supporters, we can advocate at a global, regional, state, and
local level.

Compass Children's Charity is committed to promoting and upholding the rights of street-living children
throughout the world. There is much we can do, even at a very basic level. Anyone can become an advocate.
All you need is compassion for those in need snd the will to express your concerns in the right way io the right
people. When many people act together, that singular action combines to become a powerful voice.

Community volunteers:
Music events were held on behalf of the Charity throughout the year by a long-standing supporter who
raised &500 in donated funds.

Financial review

In terms of our financial performance for the financial year the income generated was E

Net assets were E

Reserves policy is to hold an average of three months operating costs.

Giftaid amounted to f
The financial health of the charity is ensured by ongoing review of monthly internal management
accounts and quarterly external profit and loss and balance sheet by the management of the Charity
and the Trustees.

Plans for future periods
The charity is hopeful that income will increase with the move made to a worldwide remit; allowing
more funding bodies to be approached. The Trustees and general manager are actively looking at
ways to implement this however we understand that 2021 has been more challenging due to the
continuing global pandemic, now in its second year. We will look to new partner programmes in 2022
& beyond.

Governance
The charity regulates all PSC/Members lists reviewed its policies and office-based costs.

We are:
~ Actively recruiting to grow and strengthen our board with high calibre professionals across all

areas including those with proven experience in fundraising, income generation, business
development, marketing, communications, international development, and project work.

~ Continuing to implement best practice in all areas.
~ Undertaking a review of partnership programmes/needs & performance.
~ Expanding our remit to project partners in new areas, those who are legally constituted and

subject to due diligence.
~ Actively working to increase our income to our partners this is our number one priority.

A continuing difference that can be seen again this year is that the number of children that our
partners are working with has reduced significantly. This is in part due to the reduction in the number
of street-connected children being encountered on the streets and tragically, because children are
being lured into more clandestine and dangerous situations. Another factor is the shift that all sites are
making in terms of increasing the quality of support provided to each child, which requires a higher
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level of resources to meet the increasingly complex trauma and mental health issues experienced by

each child.

Compass Children's Charity recognises that this higher level of intervention and support requires
additional resources, which is why we remain deeply committed to supporting these programmes into

2022 and beyond.

Whilst we have mentioned it throughout this report - we really couldn't have achieved ali we have
without your support.

We have a huge challenge in front of us to increase our levels of support, work with a new partner,

learn from others and ensure we provide the highest level of support to our partners.

We thank you for your uncompromising support, belief that children everywhere deserve better and

look forward to 2022 where we can continue to implement our course of action!

On behalf of all the children in Honduras, Guatemala, Mexico, and Nicaragua - Sue - our outstanding

general manager, Sheila, Mark, Raquel, Helen, and Toluwanimi (the trustees), we thank you and look

forward to sharing exciting updates with you next year.

The trustees' annual report and the strategic report were approved on 26.06.22 and signed on behalf

of the board of trustees by:

I
THANK YOU - GRACIAS
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I report to the trustees on my examination of the financial statements of Compass Childrens Charity
('the charity') for the year ended 31 December 2021.

Responsibilities and basis of report

The trustees are also the directors of the company for the purposes of company law are responsible
for the preparation of the financial statements. The trustees consider that an audit is not required for
this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent
examination is needed.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

(1)which gives me reasonable cause to believe that in any material respect the requirements:

~ to keep accounting records in accordance with section 386 of the Companies Act 2006, and

~ the accounts do not accord with those records, and

~ to prepare accounts which accord with the accounting records, comply with the accounting
requirements of section 396 of the Companies Act 2006 and with the methods and principles of the
Statement of Recommended Practice: Accounting and Reporting by Charities
have not been met, or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached. "

Mr David Kelland
Independent Examiner

Independent Examiner
Meadows 5 Co Limited
Headlands House
1 Kings Court
Kettering, Northants
NN15 6WJ
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Statement of Financial Activities
includin income and ex enditure account

Year ended 31 December 2021

Income and endowments
Donations and legacies
Investment income

Total income

Unrestricted
funds

Note 6

5 75,354
6 3

75,357

2021
Restricted

funds Total funds
6 6

27,077 102,431
3

27,077 102,434

2020

Total funds
6

136,525
33

136,558

Expenditure
Expendilture on raising funds:

Costs of other trading activities
Expenditure on charitable activities

Total expenditure

7 19,454 19,454
8,9 60,901 29,310 90.211

80,355 29,310 109,665

17,817
114,984

132,801

Net (expenditure)/income and net
movement in funds (4,998) (2,233) (7,231)

Reconciliation of funds
Total funds brought forward

Total funds carried forward

11,384 2,978 14,362

6,386 745 7, 131

10,605

14,362

The statement of financial activities indudes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 18 to 25 form part of these financial statements.
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Statement of Financial Position

31 December 2021

Fixed assets
Tangible fixed assets

2021 2020
Note 8 f

16 952 1,471

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year

Net current assets

Total assets less current liabilities

Net assets

17 948 942
12,078 14,760

13,026 15,702

18 6,847 2,811

6,179 12,891

7,131 14,362

7,131 14,362

Funds of the charity
Restricted funds
Unrestricted funds

Total charity funds

745 2,978
6,386 11,384

19 7,131 14,362

For the year ending 31 December 2021 the charity was entitled to exemption from audit under section
477 of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

~ The members have not required the company to obtain an audit of its financial statements for the
year in question in accordance with section 476;

~ The directors acknowledge their responsibilities for complying with the requirements of the Act
with respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies' regime.

These financial statements were approved by the board of trustees and authorised for issue on 4 April
2022, and are signed on behalf of the board by:

The notes on pages 18 to 25 form part of these financial statements.
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Com an Limitedb Guarantee

Notes to the Financial Statements

Year ended 31 December 2021

1. General information

The charity is a public benefit entity and a private company limited by guarantee, registered in

England and Wales and a registered charity in England and Wales. The address of the
registered office is Unit 2 The Business Exchange, Rockingham Road, Kettering,
Northamptonshire, NN16 8JX.

2. Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in UK and Republic of Ireland
issued in October 2019, the Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS102), the Companies Act 2006 and UK Generally Accepted Accounting
Practice.

3. Accounting policies

Support costs allocation

Support costs are those that assist the work of the charity but do not directly represent charitable
activities and include office costs, governance costs, administrative payroll costs. They are
incurred directly in support of expenditure on the objects of the charity. Where support costs
cannot be directly attributed to particular headings they have been allocated to cost of raising
funds and expenditure on charitable activities on a basis consistent with use of resources.

Fund raising costs are those incurred in seeking voluntary contributions and do not include the
costs of disseminating information in support of the charitable activities.

The analysis of these costs is included in note10.

Basis of preparation

The charity constitutes a public benefit entity as defined by FRS102.

Going concern

There are no material uncertainties about the charity's ability to continue.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements,
estimates and assumptions that affect the amounts reported. These estimates and judgements
are continually reviewed and are based on experience and other factors, including expectations
of future events that are believed to be reasonable under the circumstances.
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Cpm ass Childrens Chari

Com an Limited b Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2021

3. Accounting policies (continued)

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds.

Incoming resources

All incoming resources are included in the statement of financial activities when entitlement has
passed to the charity; it is probable that the economic benefits associated with the transaction
will flow to the charity and the amount can be reliably measured. The following specific policies
are applied to particular categories of income:

income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

legacy income is recognised when receipt is probable and entitlement is established.

income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated facilities and services are recognised in the
accounts when received if the value can be reliably measured. No amounts are included for
the contribution of general volunteers.

income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.
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Cpm ass Childrens Chari

Com an Limited b Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2021

3. Accounting policies (confinuedj

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of
financial activities to which it relates;

~ expenditure on raising funds includes the costs of all fundraising activities, events,
non-charitable trading activities, and the sale of donated goods.

~ expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

~ other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated d'sectly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried at revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within

other recognised gains and losses on the statement of financial activities.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual

value, over the useful economic life of that asset as follows;

Office Equipment
Computer Equipment

Impairment of fixed assets

25% straight line
25% straight line

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.
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Com an Limited b Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2021

3 Accounting policies (continued)

Impairment of fixed assets (continued)

For the purposes of impairment testing, when it is not possible to estimate the recoverable
amount of an individual asset, an estimate is made of the recoverable amount of the
cash~enerating unit to which the asset belongs. The cash-generating unit is the smallest
identifiable group of assets that includes the asset and generates cash inflows that largely
independent of the cash inflows from other assets or groups of assets.

For impairment testing of goodwill, the goodwill acquired in a business combination is, from the
acquisition date, allocated to each of the cash-generating units that are expected to benefit from
the synergies of the combination, irrespective of whether other assets or liabilities of the charity
are assigned to those units.

4. Limited by guarantee

Compass Childrens Charity is a company limited by guarantee and thus has no share capital.

5. Donations and legacies

Unrestricted
Funds

Restricted Total Funds
Funds 2021

6 6
Donations
General Donations
Casa Alianza UK
Gift Aid

61,697
3,600

10,057

75,354

27,077

27,077

88,774
3,600

10,057

102,431

Donations
General Donations
Casa Alianza UK
Gift Aid

Unrestricted
Funds
f

68,778
3,600

11,000

83,378

Restricted
Funds

6

53,147

53,147

Total Funds
2020

121,925
3,600

11,000

136,525

6. Investment income

Bank interest receivable

Unrestricted Total Funds Unrestricted Total Funds
Funds 2021 Funds 2020

F f
3 3 33 33
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Notes to the Financial Statements (continued)

Year ended 31 December 2021

7. Costs of other trading activities
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Appeal costs
Advertising costs
Awareness development costs

Unrestricted
Funds
f

10,725
7,083
1,646

Total Funds
2021
8

10,725
7,083
1,646

Unrestricted
Funds

6
9,143
7,049
1,625

Total Funds
2020
6

9,143
7,049
1,625

19,454

8. Expenditure on charitable activities by fund type

Latin American Activities
Support costs

19,454

Unrestricted
Funds

2
30,423
30,478

60,901

17,817

Restricted
Funds

6
29,310

29,310

17,817

Total Funds
2021
6

59,733
30,478

90,211

Latin American Activities
Support costs

Unrestricted
Funds

31,404
30,433

61,837

Restricted
Funds

6
53,147

53,147

Total Funds
2020
F

84,551
30,433

114,984

9. Expenditure on charitable activities by activity type

Latin American Activities
Governance costs

Grant funding
of activities

6
59,733

Support Total funds
costs 2021
f F

28,913 88,646
1,565 1,565

Total fund
2020
6

113,175
1,809

59,733 30,478 90,211 114,984
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Notes to the Financial Statements (continued)

Year ended 31 December 2021

10. Support costswasa alianza latin america

Staff costs
Premises
General office
Finance costs
Governance costs
Support costs - Legal and professional
Depreciation

Support
costs-Casa

Alianza Latin
America

6
13,166
8,636
4,492

437
1,128
2,100

519

30,478

Total 2021

13,166
8,636
4,492

437
1,128
2,100

519

30,478

Total 2020

12,997
8,602
4,005

681
1,128
2,100

920

30,433

11. Net (expenditure)/income

Net (expenditure)/income is stated after charging/(crediting):

Depreciation of tangible fixed assets

2021

519

2020
E
920

12. Independent examination fees

2021 2020

Fees payable to the independent examiner for:
Independent examination of the financial statements 1,128 1,128

13. Staff costs

The total staff costs and employee benefits for the reporting period are analysed as follows:
2021 2020

6
21,395 21,120Wages and salaries

The average head count of employees during the year was 1 (2020: 1).The average number of
full-time equivalent employees during the year is analysed as follows:

2021 2020
No. No.

Number of staff 1 1

No employee received employee benefits of more than 660,000 during the year (2020: Nil).
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Notes to the Financial Statements (conffnuedf

Year ended 31 December 2021

14. Trustee remuneration and expenses

No remuneration or other benefits from employment with the charity or a related entity were
received by the trustees.

The charity reimbursed three trustees their travelling expenses. The total travelling
reimbursement cost for the year was FNil.

15. Related party transactions

There are no related party transactions during the period.

16. Tangible fixed assets

Cost
At 1 January 2021 and 31 December 2021

Depreciation
At 1 January 2021
Charge for the year

At 31 December 2021

Carrying amount
At 31 December 2021

At 31 December 2020

Fixtures and
fittings

164

164

164

Equipment
8

26,216

24,745
519

25,264

952

1,471

Total
8

26,380

24,909
519

25,428

952

1,471

17. Debtors

Prepayments and accrued income

2021
6
948

2020
6
942

18. Creditors: amounts falling due within one year

Trade creditors
Accruals snd deferred income
Social security and other taxes

2021
6

5,981
866

6,847

2020
6

78
1,882

851

2,811
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Notes to the Financial Statements (continued)

Year ended 31 December 2021

19. Analysis of charitable funds

Unrestricted funds

General funds

At
1 January 2021

f
11,384

At
31 December

Income Expenditure 2021
f f

75,357 (80,355) 6,386

General funds

At

1 January 2020
f.

7,627

At
31 December

Income Expenditure 2020
f f f

83,411 (79,654) 11,384

Restricted funds

Restricted Fund

At
1 January 2021

f
2,978

31
Income Expenditure

f f
27,077 (29,310)

At
December

2021
f
745

Restricted Fund

At
1 January 2020

f
2,978

At
31 December

Income Expenditure 2020
f f

53,147 (53,147) 2,978

20. Analysis of net assets between funds

Tangible fixed assets
Current assets
Creditors less than 1 year

Net assets

Unrestricted
Funds

f
952

12,281
(6,847)

6,386

Restricted
Funds
f
745

745

Total Funds
2021
f
952

13,026
(6,847)

7,131

Tangible fixed assets
Current assets
Creditors less than 1 year

Net assets

Unrestricted
Funds
f

1,471
12,724
(2,811)

11,384

Restricted
Funds
f

2,978

2,978

Total Funds
2020
6

1,471
15,702
(2,811)

14,362

21. Related parties

There are no related party transactions during the year (2020:fnil).
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Compass Childrens Charity 
 

Company Limited by Guarantee 
 

Trustees' Annual Report (Incorporating the Director's Report) 
 

 Year ended 31 December 2020 
 

 

 

The trustees, who are also the directors for the purposes of company law, present their report and the 
unaudited financial statements of the charity for the year ended 31 December 2020. 
 
 

Reference and administrative details 
 

Registered charity name Compass Childrens Charity 
 

Charity registration number 1073903 
 

Company registration number 03651947 
 

Principal office and registered Unit 2 The Business Exchange 
office Rockingham Road 
 Kettering 
 Northamptonshire 
 NN16 8JX 
 

The trustees 
 Miss S Paredes  
 Ms Royce  
 Mr M Brannigan  
 Ms A Boff  
 Ms P D'Cruze (Resigned 30 May 2020) 
 Ms R Goding  
 

Independent examiner Mr David Kelland 
 Independent Examiner 
 Meadows & Co Limited 
 Headlands House 
 1 Kings Court 
 Kettering, Northants 
 NN15 6WJ 
 
 

Structure, governance and management 
 

On 1st March 2016, the charity changed its name to Compass Children Charity. 
 

Compass Children Charity is a registered charity - Registration No. 1073903 and a company limited by 
guarantee, company number 03651947. Charity Registration Date 10th February 1999. 
 

The governing document is the Memorandum and Articles of Association incorporated on 14th 
October 1998 and amended by special resolution passed 25th January 1999.  The change to the 
Charity's articles was accepted by Companies House and the Charities Commission in 2016 to 
achieve a Worldwide remit. 
 

The control of the charity rests with the trustees and officers whose names are shown above. 
 

The business of the Charity is conducted by the Chairperson, Trustees and Secretary. The trustees 
meet on a regular basis to administer the affairs of the charity. 
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Company Limited by Guarantee 
 

Trustees' Annual Report (Incorporating the Director's Report) (continued) 
 

 Year ended 31 December 2020 
 

 

 

Objectives and activities 
 

Charitable Objects 
 
The charity's objects ('Objects') are specifically restricted to the following: 
 

a) to relieve the poverty of urban poor children in Latin America, particularly through the provision of 
hostel accommodation, rehabilitation services, vocational training and legal aid; 
b) to preserve life by preventing the ill treatment of children; 
c) to promote the human rights of children particularly but not exclusively by providing technical advice 
to governments, NGOs and other relevant bodies on the creation, improvement and implementation of 
legal, regulatory and administrative systems in relation to human rights matters; and  
d) to promote the effectiveness of the charity by advancing the education of the public about the health 
and welfare of urban poor children undertaken by our volunteer groups. 
 

The charity delivers its charitable objectives in several ways via: 
 

- Grant-making for specific projects to partner organisations 
- Direct service, capacity-building support and volunteer placements to partners  
- UK outreach activities in the fields of education, volunteering and advocacy on behalf of urban poor     
children in Latin America 
 

We have referred to the guidance contained in the Charity Commission's general guidance on public 
benefit when reviewing our aims and objectives in planning our future activities. 
 
Strategic report 
 

The following sections for achievements and performance and financial review form the strategic 
report of the charity. 
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Company Limited by Guarantee 
 

Trustees' Annual Report (Incorporating the Director's Report) (continued) 
 

 Year ended 31 December 2020 
 

 

 

Achievements and performance 
 

We maintained strong partnerships with four Casa Alianza programmes in Latin America, providing 
grant support and advocacy and children's rights issues. 
 

This report will note the charity's achievements, a financial review and a summary of its plans. 
 
 

SUMMARY 
 

Dear friends of Compass, 
 

A world where children are free, safe and can realise their potential. 
 

How our vision was shaped and continues in 2020 … 
 

We undertook a survey with the children at each of our Latin American sites in 2017, to understand 
their dreams, aspirations and life goals. 
 

The answers we received have shaped our vision - simply because this is the vision of the 
children we work with. 

 

Our children know that it's not enough to aspire to have a home when you are homeless, if you are still 
not safe. 
 

A sense of being free was overwhelmingly important. Free to make life decisions, freedom to speak 
out if you are afraid and most importantly, freedom to live a life free of violence and abuse. Despite 
such difficult beginnings, all the children we spoke with were incredibly positive about their future. 
 

They mentioned the importance of Casa Alianza in supporting them to set goals and with how 
to map and reach these goals. 
 

Each milestone they reach is one step closer to realising their potential. You can see a success 
story later in our report. 
 

Your help and support helped make this possible - thank you so much. 
 

Children and adolescents (0-17) have historically been the focus of the charity's work and this remains 
the same, recognising that strategic investments in young people can allow them to claim their rights 
to education, health, development and to live free from violence and discrimination. This rights-based 
approach promotes the social inclusion of children and adolescents through creating an enabling 
environment where young people have agency to inform decision making. 
 

Any intervention that Compass Children's Charity will design and develop must achieve one of 
the following: 
 - Increased access to opportunities 
 - Improved quality of life 
 - Enablement of children and adolescents to make informed decisions 
 - Sustainability 
 

We hope you will agree that our approach provides exciting opportunities for the charity to be 
innovative, explore new partnerships and to learn from other organisations so we can continue to 
share best practice with our partners. 
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Company Limited by Guarantee 
 

Trustees' Annual Report (Incorporating the Director's Report) (continued) 
 

 Year ended 31 December 2020 
 

 

 

This was so every child has the opportunity to be free, safe and realise their potential. 
 

We seek to develop and grow the charity and with this aim we added to the board in 2019 a dedicated 
Communications trustee. Each of our trustees is an expert in their field and dedicated to raising funds 
and awareness for street connected children. 
 

We continue to connect with new funders and corporate connections so our work with street 
connected children can grow. 
 

Please read on to hear further about our 2020 successes. 
 

Thank you once again for your unconditional support to help drive our work - we really 
couldn't do what we do without you. 
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Achievements and performance (continued) 

 

 

WORKING WITH PROJECT PARTNERS 
 

Our current project partners during this period were based in Nicaragua, Guatemala, Honduras and 
Mexico. 
 

The programmes we supported focused on: 
 - Street connected children - children who live, work, or who spend a prolonged period on the                 

streets. 
 - Trafficking survivors - children that have been trafficked nationally or across the Central 

American region for commercial and sexual exploitation and 
 - Unaccompanied migrant children and internally displaced children - children who have fled 

their country or town of origin due to violence and persecution and who have sought asylum in 
another country or town. 

 

These children have experienced unspeakable levels of abuse, violence, and exploitation, resulting in 
physical and mental trauma, requiring specialist intervention care to support long term recovery. 
 

Building trusting relationships with children is the fundamental driver of our work. This instills hope and 
courage for them to make the decision to leave the street and explore safer alternatives. Our desire is 
that each child can lead a happy, safe, socially inclusive, and dignified life. 
 

All partner sites have staff with in-house expertise to respond to the individual needs of each child. 
This includes provision of a safe physical environment, medical care, psychosocial support, and 
access to legal aid for children who have experienced appalling human rights violations. Our Latin 
American partners push for prosecutions of the perpetrators of such violations. 
 

There is growing evidence that the institutionalisation of children and young people can be detrimental 
to their wellbeing. Our partners in Latin America, Mexico and Kenya have family reintegration teams 
who work tirelessly to support children to return to live with their families where it is safe to do so. 
 

We believe in ensuring the best interests of the children are always upheld and recognise that in some 
cases unfortunately, families do not provide a safe and stable environment for children. In these 
cases, we provide a safe, nurturing and family-like home for children to live and receive all the core 
services, love, and security in one home. Our partner in Kenya uses a foster family approach in the 
community, providing a child with supportive emotional care and a stable home environment. 
 

For all our project partners 2020 proved extremely challenging in light of the worldwide 
pandemic. 

 

Our programme partners worked and are still working, to keep our children safe, they are all in 
lockdown with dedicated staff working extra-long shifts to provide care to a very vulnerable population. 
We are proud to report no children in the residential homes suffered from Covid 19. 
 
 

Many of the children are already suffering mental health and psychological problems and have 
weakened immune systems due to their lifestyles (drugs/malnutrition etc) before they came to the 
safety of the residential home. 
 

We are working to ensure they have access to round the clock medical care during this uncertain time. 
 

We are trying to maintain some normality (by home schooling and structured exercise) as routine and 
care are vital for their wellbeing in these very dangerous and uncertain times. 
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Achievements and performance (continued) 

 

 

Since the pandemic began, all our partners have been reflecting on the global advice to maintain 
social distancing, wash your hands with clean water or antibacterial gel and stay at home. If you are 
living on the streets in Latin America, it is your worst nightmare come true. 
 
Our partners are desperately trying to work with as many children as possible to help them leave the 
streets and have a place of safety and ensure they have access to round the clock medical care 
during this uncertain time and the support and funding from our donors has helped enormously 
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Achievements and performance (continued) 

 

 

La Alianza, Guatemala: 10 Year Anniversary 
 

La Alianza works exclusively with female survivors of human trafficking, abuse and exploitation. The 
residence is the only 24-hour shelter of its kind in Guatemala dedicated to trafficked and sexually 
exploited girls. It provides essential wrap around services to meet the physical and emotional needs of 
these survivors.  In this period, La Alianza Guatemala worked with 168 adolescent girls and babies, 
provided much needed services to overcome trauma, addiction and to support them to rebuild their 
lives free from abuse and exploitation. Compass Children's Charity supported the following 
programmes: 
 
 

Activities / Art Therapy and Sport for health: 
 

 

Art and sport are used in La Alianza as powerful interventions for girls to 
build their self-esteem, courage and self-efficacy.  Art provides a safe and 
creative outlet for expression - proven to be highly effective when working 
with girls who are coming to terms with post-traumatic stress.  Art is used 
to express emotion beyond the verbal; girls create images and use art 
materials such as clay and paint to reconnect them with physical 
sensations. Many trafficking survivors describe feelings of of 'numbness' 
and 'disconnection', in order to detach from physical and emotional 

feelings to cope with years of abuse. Researchers suggest senses of touch and sight connect directly 
to our brain's fear centre, which is why art therapy is ideally placed to work with traumatic memory. 
 

Connection to memory through art can be an immediate release. It allows the person suffering to 
choose what they create, and to release aspects of the trauma at their own pace, without being 
overwhelmed. For children, this can be a particularly useful tool as they often have been told by adults 
'not to tell' or are unable to understand negative experiences such as abuse or neglect. Art allows for a 
non-verbal telling, which can make them feel safe to share their experience, allowing the image to 
express what they feel. 
 

This is an ongoing programme. 
 
 
 

Football Programme: 
 

The football programme runs alongside the education programme and is 
used to support the physical and emotional health of children. 
Participation in sport helps girls develop critical life skills that are 
transferable to other spheres of life such as teamwork, goal setting, 
resilience, and communication through constant practice. Sport provides 
discipline and structure, to organise and teach values to the girls who 
participate. It helps build confidence, self-esteem, and leadership skills. 
Girls learn to take initiative, raise their voices, and have the courage to 
take risks, fall and get back up. The programme is currently supported by 
Football Action to whom we are very grateful for enabling such an 
amazing opportunity. 
 

This is an ongoing programme. 
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Vocational Training: 
 

 
 

The programme endeavours to give the girls strong training and tools to 
enable them to live independently once they leave ALA. The courses 
have a broad range & are uniquely tailored to the individual girl & to the 
economic realities of life in Guatemala. All the girls who participated in 
the course passed & received certificates to benefit their futures. 
Opportunities for the girls to sell their work (e.g. jewellery) are made 
possible and the money they make is saved for them ready for when 
they live independently. 
 

This is an ongoing programme for funding 
 

This year, the generous donations to Compass Children's Charity have raised £11,400 for 
Education, Health, Covid protection, football programmes and Christmas presents for the 
children. 
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Casa Alianza, Mexico: 
 

Casa Alianza Mexico has worked with adolescent boys and girls in 
Mexico for over 30 years, responding to the ever-changing social 
climate for children and adolescents and providing dedicated services 
to their physical and emotional well-being. In 2020, Casa Alianza 
Mexico opened their new residential building with all of the children 
under one roof. 
 

Compass Children's Charity supported the following 
programmes: 
 

 

Mental Health programme: 
 

This year much of our fundraising efforts were for the Mental health 
programme for street connected children to provide mental health 
treatment to sexually abused street children in Mexico and also provide 
health education and awareness on prevention of STDs and pregnancy 
for a new healthy, stable life. Casa Alianza Mexico provides integral 
attention for the care of street connected children, victims of abuse and 
social neglect, the omission of physical, emotional, and psychological 
care necessary for their development. In 2020, 30% of all child 
beneficiaries of Casa Alianza Mexico have been victims of sexual 
abuse. The abuse was perpetuated, permitted, or promoted by family 
members, as assailers and/or traffickers. This leads the children to 
distrust people around them and rarely share when they have been 

victims of abuse, it requires great skill and professional care to get them to open up, accept and 
benefit from treatment and services. The sexual abuse has several psychic manifestations, such as as 
Post-traumatic stress disorder, anxiety, depression, and suicidal ideation; some children also polarise 
their body image some self-inflict damage to their bodies, while others (usually victims of human 
traffic) normalise hypersexualizing their bodies. 
 

The programme takes place in Mexico City, children are engulfed in a life where violence, sexual 
abuse and poverty is normal and cyclical. Those who live on the streets must find ways to survive at 
the cost of their health. In a vicious cycle that is hard to break; poverty hinders access to health & 
education and lack of health and education leads to growing poverty children are disproportionately 
affected by poverty, which leads to strained family relations, higher levels of drug use, proportionate to 
to incidences of abuse and cited as the main reason children leave home or become victims of abuse 
& trafficking. 
 

The 120 beneficiaries of this project are children 8-18 including children living with HIV, refugee 
children, children with mental & physical disabilities, trafficking survivors  
 

- Provide mental health treatment to sexually abused children and adolescents. 
 
- To identify children and adolescent victims of sexual abuse. 

 
-   Raise awareness on the prevention of STDs and pregnancy. Activities. 

 
-   Application of sexuality assessment upon entrance to Casa Alianza and reapply 6 months 

later. 
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- Individual therapies for children victims of sexual abuse. 

 
 -   Create therapeutic groups for children victims of sexual abuse. 
 
 -   Horse assisted therapies for children with high levels of anxiety. 
 
 -   Psychiatric evaluations and follow-up consultations, when required, to children who have  
     been victims of sexual abuse. 
 
 -   Sex education workshops. 
 
 -   Gender violence prevention workshop. 
 
 -   Sexual abuse and human trafficking prevention workshops. 
 
 -   Facilitate the development of a healthy sexuality in children and adolescents' victims of  
    social Neglect 
 

Due to successful funding applications from Trusts and funders we were able to send 

£20,421.00 to this programme and it remains a priority for 2020 and beyond. 
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Safe Paths: A Specialist programme for unaccompanied migrant children 
 

Casa Alianza Mexico launched their 'Safe Paths' programme in 2016, in 
response to the ever-increasing tide of violence and instability across 
Central America.  Children were being threatened by extreme violence, 
coerced into joining gangs on pain of death and where entire families 
have experienced such extreme violence, the country is no longer safe. 
The principal object of Safe Paths is to provide migrant children with a 
place of safety, essential services, and information to understand their 
rights to make informed decisions about their future.  This is achieved 
using a three-pronged approach: 

 

First, to provide children with a safe and age-appropriate environment to stay, corresponding with their 
physical and psychosocial needs. On arrival to Mexico, children are highly traumatised, having 
survived some form of violence or persecution. Before children can decide about their future, they 
need to feel well in the present, which requires tailor-made holistic interventions. 
 

Second, Casa Alianza Mexico helps young people understand their rights and their options to seek 
refugee status, repatriation, or asylum in a neighbouring country. Upon arrival to Mexico, migrant 
children are often denied information about their rights, the detention and deportation process and are 
often returned to their home country without consideration. Casa Alianza Mexico seeks to provide 
young people with information to enable them to make informed decisions about their future. 
 

Lastly, each child is provided with legal aid to help them with whatever they choose to do. For those 
who choose to remain in Mexico, this requires securing their legal status and ensuring each child has 
the relevant legal documents to enable them to access education and health systems.  

 
 

Street Outreach: Residential services 
 

The experience of homelessness results in a loss of community, routines, possessions, privacy, and 
security. Homelessness makes children more vulnerable to other forms of trauma such as physical 
and sexual assault, witnessing violence or abrupt separation. Children living on the streets are 
constantly seeking out 'safer' places to sleep, seeking refuge in rubbish tips, under bridges, and in 
alleyways. 
 

Therefore, street outreach still remains at the core of Casa Alianza Mexico's work where trained social 
(outreach) workers meet with children on the streets, providing them with support at their most 
vulnerable, offering friendship and psychosocial therapy through play, a medium where outreach 
workers can begin to understand the circumstances these young people have found themselves in. 
 

Over several meetings once trust is developed, outreach staff support 
the child to develop a life plan to unpack dreams and aspirations and 
express these via simple action plans. 
 

Once a child is ready to take that first step to leave the streets, Casa 
Alianza Mexico provides high level support as they transition into the 
residential home. Here they receive a comprehensive package of 
medical and psychosocial care, detox treatment, nutritious food and a 
safe space to rest, recover and begin to rebuild their lives. 
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¨In Casa Alianza they help you… they work out all of the resentment you have inside. They 
understand. I don't think about leaving anymore. I'm going to stay here… I want to study and learn to 
read, learn a profession." Jose 14 
 

Thanks to the generous support from Compass Children's Charity and our supporting 
donors and funders we donated £23,753 to Mexico this year. 
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Casa Alianza, Nicaragua: 
 

There are very few chances for children living on the streets to turn their 
lives around. Casa Alianza Nicaragua offers that chance. In Nicaragua, 
more than half the population lives in extreme poverty and since May 
2018, increasing levels of violence and political instability have led to 
rising costs, family breakdown and insecurity. 
 

Casa Alianza Nicaragua has worked with children as young as six years 
old who have been found on the streets, having lived through poverty, 
violence, and abuse. Often children move to the city, with the hope of 
working in the informal sectors, such as shoe shiners, to earn enough to 
survive. Sadly, on arrival, they are in danger of further violence, 

trafficking, prostitution, and criminal exploitation. Whilst there are several charities working with 
homeless children in Nicaragua, there are few working in the capital city and with the ever-increasing 
threat of violence and insecurity, Casa Alianza Nicaragua remains one of the very few organisations 
that has continued to maintain its operations. It is still providing crucial outreach to children despite 
heightened political insecurity. 
 

In 2020, Casa Alianza Nicaragua provided a safe home for 289 children and worked with a further 428 
on the street. During this period, Compass Children's Charity supported the following programmes: 
 

Programmes supported in 2020 included: Outreach and re-integration, Covid 19 support, 
occupational health, a specialist hearing aid for "Kim" and repairs for water damage at the 
mums and babies' home. 
 

Children living or working on the streets in Nicaragua suffer hunger, indifference and are further 
traumatised by gangs, trafficking rings and organised criminal gangs who sexually exploit children in 
Managua or traffic them into other countries for the same. The dangers and abuse are overwhelming, 
so children often use solvent-based glue or use other drugs to numb hunger pains and temporarily 
escape their reality. When outreach workers encounter children on the streets, they often present one 
or more physical health problems resulting from sleep deprivation and violence experienced from the 
general public, rival gangs, and the police. Children often cite that they sleep with "one eye open" for 
fear of police persecution and violence from the community. This can lead to stunted growth, cognitive 
impairment and has a significant impact on mental health. 
 

These children are often denied medical care and treatment at public hospitals, often because they 
have no identification and are perceived to be petty thieves likely to cause disorder. Children often 
require emergency first aid for cuts and wounds, have skin conditions because of poor hygiene, have 
head lice and injuries. The street outreach team is their only source of assistance, where treatment is 
provided on the streets but for serious injuries, staff accompany a child to a local medical facility and 
pay for their treatment.  As children grow up on the streets, the absence of positive adult guidance 
and role models results in the underdevelopment of cognitive skills - crucially communication and 
reasoning skills, which represent challenges for children to consider a life away from the streets. The 
outreach team works around the city, identifying children at high risk, offering emergency medical care 
and friendship, which leads to building trusting relationships to explore the reasons why they are living 
on the streets, to support them to leave them for good. 
 

Thanks to the generous support from Compass Children's Charity and our supporting 
donors and funders, we donated £16,275 to Nicaragua this year
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Casa Alianza, Honduras: 
 

Casa Alianza Honduras operates three residential centres serving children 
and young people who are in desperate need to escape the extreme 
violence they face living on the streets. In 2020, Casa Alianza Honduras 
provided residential care to 200 children and worked with 160 children to 
re-integrate them with family and worked with 182 children and adolescents 
on the streets of its capital, Tegucigalpa.  Due to increasing violence in 
Honduras, Casa Alianza Honduras has doubled its work in the community, 
working with families at-risk of extreme poverty, family breakdown or living 
in gang operated areas.  It provides support to children to resist antisocial 
behaviour, remain in school and provide healthy recreational activities for 
them to engage with. 
 

CAH are also working with an increasing number of ID (internally displaced) 
children.  This will be an ear we hope to draw more awareness to going 
forward. 
 
 
 

 

In 2020 we won the Ockenden Prize for the programme for ID & Migrant children and received a 
grant of £ 25,000.00 which will make a huge difference to the children in this programme, we 
will continue to raise funds for this programme in 2021 and beyond. 
 

CAH works in high-risk areas of the capital Tegucigalpa as well as other nearby cities, specifically to 
identify children at high risk and street connected children. Street outreach is the first and vital stage of 
the programme, connecting with the children, establishing trust and offering the next step to accessing 
their rights and a future. Among the activities carried out with children on the street is to provide first 
aid. 
 

This is vital as many children are unable to access any form of healthcare or medical attention. Day 
after day, the team of street educators go out to the worst and most dangerous areas to identify 
groups where children are and offer first aid, help and support, a first line solution to their living 
conditions. In addition to first aid the team offer awareness sessions with recreational activities that 
help them to stay sober/drug free and start to make plans to improve their situation 
 

It is a slow careful process as the children we work with are scared and frightened and very 
vulnerable. Street Outreach staff have weekly meetings to discuss progress of each individual child 
contacted and a life plan for that child going forward. 
 

The street outreach teamwork is divided into two stages: 
 

1) Contacting children and obtaining their trust, providing first aid and through games, sport, activities, 
talks show the children there is a better way forward. Encourage them to visit pre-community and take 
part in workshops, obtain access to healthcare. 
 

2) During and after these activities the street outreach team gives group and individual counselling. 
The purpose is to help the children make the transition from living on the street to pre-community and 
our residential homes. The decision is always the child's 
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The team collect data on:  
 
 - The numbers of street children reached, and trust gained is logged  
 
 - The location of children residing on the street will be logged and locations visited regularly to  
  maintain contact and gain trust. 
 
 - Records of children attending the street sessions with our outreach team are kept and  
  monitored. 
 
 - Counselling sessions and outcomes are kept - showing if a child moves on to pre-community 
  and then on to residential care  
 
 - First aid given and healthcare provided - records will be kept and follow ups provided where  
  necessary  
 
 
No child should live on the street - street outreach 

 

Children should have access to their rights - including 
healthcare/education/counselling, first aid, legal representation to 
establish a right to an identity and access to a place of safety at our 
residential homes. The homeless children on the streets suffer 
hunger, indifference, invisibility; emotional and material deficiencies; 
continuously abused because of their circumstances they are 
exposed to prostitution, pornography, forced begging, involvement in 
criminal activities, as well as drug selling and use.  Children living on 
the streets are excluded from the basic rights of an identity, an 
education, access to health care and a place to live. Vulnerable to all 
forms of violence and exploitation, invisible to welfare programs and 
the justice system These children are discriminated against suffering 
injustice, poverty, and violence that no child should be subjected to. 

 

The programme provides a place of safety, reaching out to children who are abused, abandoned, 
neglected, living on the streets, some are victims of human trafficking, and other violations of their 
rights as children.  We are continuously seeking funding to strengthen the street outreach team - who 
day after day work in high-risk areas of the capital as well as other nearby cities, to identify children at 
high risk and offer first aid, help and support, a vital first line solution to their living conditions. 
Connecting with the children, establishing trust, and offering help to take the next step to accessing 
their rights and a future. 
 

Thanks to the generous support from Compass Children's Charity and our supporting 
donors and funders we donated £25,000 to Honduras this year for the educational 

programme, street outreach, football for health and Christmas presents 



  Page 16 
 

Compass Childrens Charity 
 

Company Limited by Guarantee 
 

Trustees' Annual Report (Incorporating the Director's Report) (continued) 
 

 Year ended 31 December 2020 
 

 
Achievements and performance (continued) 

 

 
 

Christmas Appeal: 
 

Christmas for many people around the world is a time of togetherness, 
symbolic of family unity, celebration of the year that has passed and a 
time to look to the year ahead. However, Christmas can also be a stark 
reminder for the children we support of the family that they are unable to 
stay with, leading to children experiencing acute mental health problems 
such as anxiety, depression, sadness and isolation. The whole Christmas 
period can be heart rending as many children reach crisis, struggle to to 
understand and manage their feelings sadness, anger and a sense of 
abandonment. These feelings sometimes lead to violence - the only 
outlet many of these children know. 
 

During this period, the Casa Alianza sites increase the number of mental 
health professionals working with the children - providing them with a 
safe space to unpack their feelings, manage their emotions with coping 
strategies along with positive reinforcement to ensure each child feels 
like they are a valued member of the Casa Alianza family. Group therapy 
and one-to-one therapy is integral to providing stability in this particularly 
difficult period. 
 

For the last 20 years, we have ensured that every child at each of 
the sites receives a Christmas gift, a new set of clothes and has a 
memorable Christmas day celebration with their 'family'. 

 

In 2020 we raised £4,492 from the Christmas appeal that we distributed to all four sites. This sum was 
raised as a result of our annual Christmas appeal and is thanks to our generous donors. 
 

The amount donated to each Casa Alianza site is determined by the current number of children in 
each residential home: 
 

"I've never had Christmas, no presents, no special day or special food. No one has cared about me as 
me - I 've never felt love and joy like I have at Casa Alianza" - Luisa, 13 years old 
 
 

Our work in the UK - 2020 Overview 
 

Project partner funding provided in 2020: 
 

Guatemala        £11,400    Covid 19 support - Activities - Sport – Christmas 
 
Honduras         £25,000    ID & Migrant programme - Christmas presents 
 
Mexico           £23,753    Mental health, Covid 19 support – Christmas 
 
Nicaragua         £16,275    Covid 19 - health - outreach/activities - Christmas 
 
Total            £76,428 
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Fundraising 
 

Due to the Global pandemic fundraising was altered in 2020 with few live events and many Trusts and 
funders freezing their grant giving, this trend is carrying into 2021 but we are confident that we will 
continue to raise funds and awareness for our project partners. 
 
 

Advocacy/raising awareness: 
 

The charity continues to have contact with Governmental bodies. In the UK, the Charity promotes 
advocacy through outreach and partnership activities in education. And through lobbying via the 
British Government, European Union and diplomatic channels and supports the work of our partner 
programmes in advocacy. 
 

Advocacy is any activity by a group or individual that aims to influence governments, companies and 
decision-makers. It seeks to ensure that people, particularly the most vulnerable, are able to: 
 

 - Have their voice heard on issues that are important to them. 
 - Defend and safeguard their rights. 
 - Have their views and wishes genuinely considered when decisions are being made about  
  their lives. 
 

Advocacy aims to enable people to: 
 

 - Express their views and concerns. 
 - Access information and services 
 - Defend and promote their rights and responsibilities 
 - Explore their choices and options 
 

The children we help have little voice of their own. Our advocacy work aims to give these children a 
voice. Working with our partners and supporters, we can advocate at a global, regional, state and local 
level. 
 
 

Compass Children's Charity is committed to promoting and upholding the rights of 
street-living children throughout the world. There is much we can do, even at a very basic level. 
Anyone can become an advocate. All you need is compassion for those in need and the will to 
express your concerns in the right way to the right people. When many people act together, that 
singular action combines to become a powerful voice. 
 
 

Community volunteers: 
Music events were held on behalf of the Charity throughout the year by a long-standing supporter who 
raised over £3,500 in donated funds. 
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Financial review 
 

In terms of our financial performance for the financial year the income generated was £136,558 
 

Net assets were £14,362 
 
Reserves policy is to hold an average of three months operating costs. 
 
Giftaid amounted to £11,000 
 

The financial health of the charity is ensured by ongoing review of monthly internal management 
accounts and quarterly external profit and loss and balance sheet by the management of the Charity 
and the Trustees. 
 
Plans for future periods 
 

The charity is hopeful that income will increase with the move to a worldwide remit; allowing more 
funding bodies to be approached. The Trustees and general manager are actively looking at ways to 
implement this. 
 

Governance 
The charity regulate all PSC/Members lists reviewed its policies and office based costs. 
 

We are: 
- Actively recruiting to grow and strengthen our board with high calibre professionals across all 
areas Including those with proven experience in fundraising, income generation, business 
development, marketing, communications, international development and project work. 

- Continuing to implement best practice in all areas. 
- Undertaking a review of partnership programmes/needs & performance. 
- Expanding our remit to project partners in new areas, those who are legally constituted and 
 subject to due diligence. 
- Actively working to increase out income to our partners this is our number one priority. 

 

A continuing difference that can be seen again this year is that the number of children that our 
partners are working with has reduced significantly. This is in part due to the reduction in the number 
of street-connected children being encountered on the streets and tragically, because children are 
being lured into more clandestine and dangerous situations. Another factor is the shift that all sites are 
making in terms of increasing the quality of support provided to each child, which requires a higher 
level of resources to meet the increasingly complex trauma and mental health issues experienced by 
each child. 
 

Compass Children's Charity recognises that this higher level of intervention and support requires 
additional resources, which is why we remain deeply committed to supporting these programmes into 
2021 and beyond. 
 

Whilst we have mentioned it throughout this report - we really couldn't have achieved all we have 
without your support. We have a huge challenge in front of us to increase our levels of support, work 
with a new partner, learn from others and ensure we provide the highest level of support to our 
partners. 
 

We thank you for your uncompromising support, belief that children everywhere deserve better and 
look forward to 2021 where we can continue to implement our course of action! 
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On behalf of all the children in Honduras, Guatemala, Mexico, and Nicaragua - Sue - our outstanding 
general manager, Sheila, Mark, Raquel, Rebecca, and Alice (the trustees), we thank you and look 
forward to sharing exciting updates with you next year. 
 

Small company provisions 
 

This report has been prepared in accordance with the provisions applicable to companies entitled to 
the small companies exemption. 
 
The trustees' annual report was approved on 30 March 2021 and signed on behalf of the board of 
trustees by: 
 
 
 

Mr M Brannigan 
Trustee 
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I report to the trustees on my examination of the financial statements of Compass Childrens Charity 
('the charity') for the year ended 31 December 2020. 
 

Responsibilities and basis of report 
 

The trustees are also the directors of the company for the purposes of company law are responsible 
for the preparation of the financial statements. The trustees consider that an audit is not required for 
this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent 
examination is needed. 
 

Independent examiner's statement 
 

In connection with my examination, no matter has come to my attention: 
 

(1) which gives me reasonable cause to believe that in any material respect the requirements: 
 

 to keep accounting records in accordance with section 386 of the Companies Act 2006, and 
 

 the accounts do not accord with those records, and 
 

 to prepare accounts which accord with the accounting records, comply with the accounting 
requirements of section 396 of the Companies Act 2006 and with the methods and principles of the 
Statement of Recommended Practice: Accounting and Reporting by Charities 
have not been met, or 
 

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the 
accounts to be reached." 
 
 
 
 
 

Mr David Kelland 
Independent Examiner 
 

Independent Examiner 
Meadows & Co Limited 
Headlands House 
1 Kings Court 
Kettering, Northants 
NN15 6WJ  



  Page 21 
 

Compass Childrens Charity 
 

Company Limited by Guarantee 
 

Statement of Financial Activities 
(including income and expenditure account) 

 

 Year ended 31 December 2020 
 

 

 The notes on pages 23 to 30 form part of these financial statements. 

   2020     2019   
 Unrestricted 

funds 
Restricted 

funds Total funds Total funds 
Note £ £ £ £ 

Income and endowments 
Donations and legacies 5 83,378 53,147 136,525 123,870 
Investment income 6 33 – 33 51 
 ---------------------------- ---------------------------- -------------------------------- -------------------------------- 

Total income 83,411 53,147 136,558 123,921 
 ============================ ============================ ================================ ================================ 

Expenditure 
Expenditure on raising funds: 

Costs of other trading activities 7 17,817 – 17,817 19,407 
Expenditure on charitable activities 8,9 61,837 53,147 114,984 104,916 
 ---------------------------- ---------------------------- -------------------------------- -------------------------------- 

Total expenditure 79,654 53,147 132,801 124,323 
 ============================ ============================ ================================ ================================ 

 
 ---------------------------- ---------------------------- -------------------------------- -------------------------------- 

Net income/(expenditure) and net 
movement in funds 3,757 – 3,757 (402) 
 ============================ ============================ ================================ ================================ 

 

Reconciliation of funds 
Total funds brought forward 7,627 2,978 10,605 11,007 
 ---------------------------- ---------------------------- -------------------------------- -------------------------------- 

Total funds carried forward 11,384 2,978 14,362 10,605 
 ============================ ============================ ================================ ================================ 

 

The statement of financial activities includes all gains and losses recognised in the year. 
All income and expenditure derive from continuing activities.  
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 2020 2019 
Note £ £ 

Fixed assets 
Tangible fixed assets 16 1,471 595 
 

Current assets 
Debtors 17 942 874 
Cash at bank and in hand 14,760 13,001 
 ---------------------------- ---------------------------- 

 15,702 13,875 
 

Creditors: amounts falling due within one year 18 2,811 3,865 
 ---------------------------- ---------------------------- 

Net current assets 12,891 10,010 
 ---------------------------- ---------------------------- 

Total assets less current liabilities 14,362 10,605 
 ---------------------------- ---------------------------- 

Net assets 14,362 10,605 
 ============================ ============================ 

 

Funds of the charity 
Restricted funds 2,978 2,978 
Unrestricted funds 11,384 7,627 
  ---------------------------- ---------------------------- 

Total charity funds 19 14,362 10,605 
  ============================ ============================ 

 

For the year ending 31 December 2020 the charity was entitled to exemption from audit under section 
477 of the Companies Act 2006 relating to small companies. 
 

Directors' responsibilities: 
 

· The members have not required the company to obtain an audit of its financial statements for the 

year in question in accordance with section 476; 
 

· The directors acknowledge their responsibilities for complying with the requirements of the Act 

with respect to accounting records and the preparation of financial statements. 
 

These financial statements have been prepared in accordance with the provisions applicable to 
companies subject to the small companies' regime. 
 

These financial statements were approved by the board of trustees and authorised for issue on 30 
March 2021, and are signed on behalf of the board by: 
 
 
 
 
 
 

Mr M Brannigan 
Trustee  
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1. General information 
 

 The charity is a public benefit entity and a private company limited by guarantee, registered in 
England and Wales and a registered charity in England and Wales. The address of the 
registered office is Unit 2 The Business Exchange, Rockingham Road, Kettering, 
Northamptonshire, NN16 8JX. 

 

2. Statement of compliance 
 

 The Charity constitutes a public benefit entity as defined by FRS102. The financial statements 
have been prepared in accordance with Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in UK and Republic of Ireland issued in October 2019, 
the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland 
(FRS102), the Companies Act 2006 and UK Generally Accepted Accounting Practice. 

 

3. Accounting policies 
 

 Support costs allocation 
 

 Support costs are those that assist the work of the charity but do not directly represent charitable 
activities and include office costs, governance costs, administrative payroll costs. They are 
incurred directly in support of expenditure on the objects of the charity. Where support costs 
cannot be directly attributed to particular headings, they have been allocated to cost of raising 
funds and expenditure on charitable activities on a basis consistent with use of resources. 

 

 Fund raising costs are those incurred in seeking voluntary contributions and do not include the 
costs of disseminating information in support of the charitable activities. 

 

 The analysis of these costs is included in note10. 
 

 Basis of preparation 
 

 The charity constitutes a public benefit entity as defined by FRS102. 
 

 Going concern 
 

 There are no material uncertainties about the charity's ability to continue. 
 

 Judgements and key sources of estimation uncertainty 
 

 The preparation of the financial statements requires management to make judgements, 
estimates and assumptions that affect the amounts reported. These estimates and judgements 
are continually reviewed and are based on experience and other factors, including expectations 
of future events that are believed to be reasonable under the circumstances. 



  Page 24 
 

Compass Childrens Charity 
 

Company Limited by Guarantee 
 

Notes to the Financial Statements (continued) 
 

 Year ended 31 December 2020 
 

 
3. Accounting policies (continued) 

 

 

 Fund accounting 
 

 Unrestricted funds are available for use at the discretion of the trustees to further any of the 
charity's purposes. 

 

 Designated funds are unrestricted funds earmarked by the trustees for particular future project or 
commitment. 

 

 Restricted funds are subjected to restrictions on their expenditure declared by the donor or 
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or 
endowment funds. 

 

 Incoming resources 
 

 All incoming resources are included in the statement of financial activities when entitlement has 
passed to the charity; it is probable that the economic benefits associated with the transaction 
will flow to the charity and the amount can be reliably measured. The following specific policies 
are applied to particular categories of income: 

 

· income from donations or grants is recognised when there is evidence of entitlement to the 

gift, receipt is probable and its amount can be measured reliably. 
 

· legacy income is recognised when receipt is probable and entitlement is established. 
 

· income from donated goods is measured at the fair value of the goods unless this is 

impractical to measure reliably, in which case the value is derived from the cost to the donor 
or the estimated resale value. Donated facilities and services are recognised in the 
accounts when received if the value can be reliably measured. No amounts are included for 
the contribution of general volunteers. 

 

· income from contracts for the supply of services is recognised with the delivery of the 

contracted service. This is classified as unrestricted funds unless there is a contractual 
requirement for it to be spent on a particular purpose and returned if unspent, in which case 
it may be regarded as restricted. 
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3. Accounting policies (continued) 

 

 

 Resources expended 
 

 Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any 
VAT which cannot be fully recovered, and is classified under headings of the statement of 
financial activities to which it relates: 

 

· expenditure on raising funds includes the costs of all fundraising activities, events, 

non-charitable trading activities, and the sale of donated goods. 
 

· expenditure on charitable activities includes all costs incurred by a charity in undertaking 

activities that further its charitable aims for the benefit of its beneficiaries, including those 
support costs and costs relating to the governance of the charity apportioned to charitable 
activities. 

 

· other expenditure includes all expenditure that is neither related to raising funds for the 

charity nor part of its expenditure on charitable activities. 
 

 All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs 
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned 
between the activities they contribute to on a reasonable, justifiable and consistent basis. 

 

 Tangible assets 
 

 Tangible assets are initially recorded at cost, and subsequently stated at cost less any 
accumulated depreciation and impairment losses. Any tangible assets carried at revalued 
amounts are recorded at the fair value at the date of revaluation less any subsequent 
accumulated depreciation and subsequent accumulated impairment losses. 

 

 An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other 
recognised gains and losses, unless it reverses a charge for impairment that has previously been 
recognised as expenditure within the statement of financial activities.  A decrease in the carrying 
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses, 
except to which it offsets any previous revaluation gain, in which case the loss is shown within 
other recognised gains and losses on the statement of financial activities. 

 

 Depreciation 
 

 Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual 
value, over the useful economic life of that asset as follows: 

 

 Office Equipment  - 25% straight line 
 Computer Equipment  - 25% straight line 
 

 Impairment of fixed assets 
 

 A review for indicators of impairment is carried out at each reporting date, with the recoverable 
amount being estimated where such indicators exist. Where the carrying value exceeds the 
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for 
possible reversal at each reporting date. 
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3. Accounting policies (continued) 
 

 Impairment of fixed assets (continued) 

 

 

 For the purposes of impairment testing, when it is not possible to estimate the recoverable 
amount of an individual asset, an estimate is made of the recoverable amount of the 
cash-generating unit to which the asset belongs. The cash-generating unit is the smallest 
identifiable group of assets that includes the asset and generates cash inflows that largely 
independent of the cash inflows from other assets or groups of assets. 

 

 For impairment testing of goodwill, the goodwill acquired in a business combination is, from the 
acquisition date, allocated to each of the cash-generating units that are expected to benefit from 
the synergies of the combination, irrespective of whether other assets or liabilities of the charity 
are assigned to those units. 

 

4. Limited by guarantee 
 

 Compass Childrens Charity is a company limited by guarantee and thus has no share capital. 
 

5. Donations and legacies 
 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2020 
  £ £ £ 
 Donations 
 General Donations 68,778 53,147 121,925 
 Casa Alianza UK 3,600 – 3,600 
 Gift Aid 11,000 – 11,000 
 

 Legacies 
 Legacies – – – 
  ---------------------------- ---------------------------- -------------------------------- 

  83,378 53,147 136,525 
  ============================ ============================ ================================ 

 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2019 
  £ £ £ 
 Donations 
 General Donations 55,010 37,320 92,330 
 Casa Alianza UK 3,600 – 3,600 
 Gift Aid 11,940 – 11,940 
 

 Legacies 
 Legacies – 16,000 16,000 
  ---------------------------- ---------------------------- -------------------------------- 

  70,550 53,320 123,870 
  ============================ ============================ ================================ 

 

6. Investment income 
 

 
 Unrestricted 

Funds 
Total Funds 

2020 
Unrestricted 

Funds 
Total Funds 

2019 
  £ £ £ £ 
 Bank interest receivable 33 33 51 51 
  ============== ============== ============== ============== 
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7. Costs of other trading activities 
 

 
 Unrestricted 

Funds 
Total Funds 

2020 
Unrestricted 

Funds 
Total Funds 

2019 
  £ £ £ £ 
 Appeal costs 9,143 9,143 10,634 10,634 
 Advertising costs 7,049 7,049 7,188 7,188 
 Awareness development costs 1,625 1,625 1,585 1,585 
  ---------------------------- ---------------------------- ---------------------------- ---------------------------- 

  17,817 17,817 19,407 19,407 
  ============================ ============================ ============================ ============================ 

 

8. Expenditure on charitable activities by fund type 
 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2020 
  £ £ £ 
 Latin American Activities 31,404 53,147 84,551 
 Support costs 30,433 – 30,433 
  ---------------------------- ---------------------------- -------------------------------- 

  61,837 53,147 114,984 
  ============================ ============================ ================================ 

 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2019 
  £ £ £ 
 Latin American Activities 22,890 51,245 74,135 
 Support costs 30,781 – 30,781 
  ---------------------------- ---------------------------- -------------------------------- 

  53,671 51,245 104,916 
  ============================ ============================ ================================ 

 

9. Expenditure on charitable activities by activity type 
 

 Grant funding 
of activities 

Support 
costs 

Total funds 
2020 

Total fund 
2019 

 £ £ £ £ 
Latin American Activities 84,551 28,624 113,175 103,122 
Governance costs – 1,809 1,809 1,794 
 ---------------------------- ---------------------------- -------------------------------- -------------------------------- 

 84,551 30,433 114,984 104,916 
 ============================ ============================ ================================ ================================ 
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10. Support costs-Casa Alianza Latin America 
 

 Support 
costs-Casa 

Alianza Latin 
America Total 2020 Total 2019 

 £ £ £ 
Staff costs 12,997 12,997 12,684 
Premises 8,602 8,602 8,254 
General office 4,005 4,005 5,424 
Finance costs 681 681 643 
Governance costs 1,128 1,128 1,151 
Support costs - Legal and professional 2,100 2,100 2,100 
Depreciation 920 920 525 
 ---------------------------- ---------------------------- ---------------------------- 

 30,433 30,433 30,781 
 ============================ ============================ ============================ 

 

11. Net income/(expenditure) 
 

 Net income/(expenditure) is stated after charging/(crediting): 
 2020 2019 
 £ £ 
Depreciation of tangible fixed assets 920 525 
 ============== ============== 

 

12. Independent examination fees 
 

 2020 2019 
 £ £ 

 Fees payable to the independent examiner for: 
Independent examination of the financial statements 1,128 1,128 
 ======================= ======================= 

 

13. Staff costs 
 

 The total staff costs and employee benefits for the reporting period are analysed as follows: 
 2020 2019 
 £ £ 
Wages and salaries 21,120 20,612 
 ============================ ============================ 

 

 The average head count of employees during the year was 1 (2019: 1). The average number of 
full-time equivalent employees during the year is analysed as follows: 
 2020 2019 
 No. No. 
Number of staff 1 1 
 ============== ============== 

 

 No employee received employee benefits of more than £60,000 during the year (2019: Nil). 
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14. Trustee remuneration and expenses 
 

 No remuneration or other benefits from employment with the charity or a related entity were 
received by the trustees. 

 

 The charity reimbursed three trustees their travelling expenses. The total travelling 
reimbursement cost for the year was £Nil. 

 

15. Related party transactions 
 

 There are no related party transactions during the period. 
 

16. Tangible fixed assets 
 

  Fixtures and 
fittings Equipment Total 

 £ £ £ 
Cost    
At 1 January 2020 164 24,420 24,584 
Additions – 1,796 1,796 
 -------------- ---------------------------- ---------------------------- 

At 31 December 2020 164 26,216 26,380 
 ============== ============================ ============================ 

Depreciation    
At 1 January 2020 164 23,825 23,989 
Charge for the year – 920 920 
 -------------- ---------------------------- ---------------------------- 

At 31 December 2020 164 24,745 24,909 
 ============== ============================ ============================ 

Carrying amount    
At 31 December 2020 – 1,471 1,471 
 ============== ============================ ============================ 

At 31 December 2019 – 595 595 
 ============== ============================ ============================ 

 

17. Debtors 
 

 2020 2019 
 £ £ 
Prepayments and accrued income 942 874 
 ============== ============== 

 

18. Creditors: amounts falling due within one year 
 

 2020 2019 
 £ £ 
Trade creditors 78 78 
Accruals and deferred income 1,882 2,943 
Social security and other taxes 851 844 
 ----------------------- ----------------------- 

 2,811 3,865 
 ======================= ======================= 



  Page 30 
 

Compass Childrens Charity 
 

Company Limited by Guarantee 
 

Notes to the Financial Statements (continued) 
 

 Year ended 31 December 2020 
 

 

 

19. Analysis of charitable funds 
 

 Unrestricted funds 
  At     

1 January
 2020 Income Expenditure 

At 
31 December

 2020 
 £ £ £ £ 
General funds 7,627 83,411 (79,654) 11,384 
 ======================= ============================ ============================ ============================ 

 

  At 
1 January

 2019 Income Expenditure 

At 
31 December

 2019 
 £ £ £ £ 
General funds 10,104 70,601 (73,078) 7,627 
 ============================ ============================ ============================ ======================= 

 

 Restricted funds 
  At 

1 January
 2020 Income Expenditure 

At 
31 Decembe

r 2020 
 £ £ £ £ 
Restricted Fund 2,978 53,147 (53,147) 2,978 
 ======================= ============================ ============================ ======================= 

 

  At 
1 January

 2019 Income Expenditure 

At 
31 December

 2019 
 £ £ £ £ 
Restricted Fund 903 53,320 (51,245) 2,978 
 ============== ============================ ============================ ======================= 

 

20. Analysis of net assets between funds 
 

 Unrestricted 
Funds 

Restricted 
Funds 

Total Funds 
2020 

 £ £ £ 
Tangible fixed assets 920 – 920 
Current assets 13,275 2,978 16,253 
Creditors less than 1 year (2,811) – (2,811) 
 ---------------------------- ----------------------- ---------------------------- 

Net assets 11,384 2,978 14,362 
 ============================ ======================= ============================ 

 

 Unrestricted 
Funds 

Restricted 
Funds 

Total Funds 
2019 

 £ £ £ 
Tangible fixed assets 595 – 595 
Current assets 10,897 2,978 13,875 
Creditors less than 1 year (3,865) – (3,865) 
 ---------------------------- ----------------------- ---------------------------- 

Net assets 7,627 2,978 10,605 
 ============================ ======================= ============================ 

 

21. Related parties 
 

 There are no related party transactions during the year (2019: £nil).  
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