
Downloaded from opencharities.uk/ew/1073861 Page 1

BUCKINGHAMSHIRE COMMUNITY
FOUNDATION
England & Wales · Charity number 1073861

Details

Other names THE BUCKINGHAMSHIRE FOUNDATION, HEART OF BUCKS

Status Registered

Legal form Charitable company

Company number 03662246

Registered 1999-02-05

Register View on the Charity Commission register

Contact

Address Heart Of Bucks
70 New Road
Weston Turville
Aylesbury
Buckinghamshire
HP22 5QT

Phone 01296 330134

Email info@heartofbucks.org

Website www.heartofbucks.org

https://opencharities.uk/ew/1073861
https://find-and-update.company-information.service.gov.uk/company/03662246
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1073861
mailto:info@heartofbucks.org
www.heartofbucks.org


Downloaded from opencharities.uk/ew/1073861 Page 2

Activities

Objects: THE CHARITY’S CHARITABLE PURPOSES (‘PURPOSES’ IN THIS DOCUMENT), ALSO IT’S
OBJECTS FOR THE PURPOSES OF COMPANY LAW, ARE SPECIFICALLY RESTRICTED TO THE
FOLLOWING:TO PROMOTE OR ADVANCE ANY CHARITABLE PURPOSE FOR THE BENEFIT OF THE
COUNTY OF BUCKINGHAMSHIRE OR OTHER SUCH REGIONS OF THE UNITED KINGDOM AS MAY BE
BENEFITED BY A FUND MANAGED BY THE CHARITY, AND IN PARTICULAR (BUT WITHOUT
PREJUDICE TO THE FOREGOING):• THE PREVENTION OR RELIEF OF POVERTY.• THE
ADVANCEMENT OF EDUCATION.• THE ADVANCEMENT OF HEALTH OR THE SAVING OF LIVES. THIS
INCLUDES THE PREVENTION OR RELIEF OF SICKNESS, DISEASE OR HUMAN SUFFERING.• THE
ADVANCEMENT OF CITIZENSHIP OR COMMUNITY DEVELOPMENT. THIS CAN INCLUDE RURAL OR
URBAN REGENERATION AND THE PROMOTION OF CIVIC RESPONSIBILITY, VOLUNTEERING, THE
VOLUNTARY SECTOR OR THE EFFECTIVENESS OR EFFICIENCY OF CHARITIES.• THE
ADVANCEMENT OF THE ARTS, CULTURE, HERITAGE OR SCIENCE.• THE ADVANCEMENT OF
AMATEUR SPORT. THIS CAN INCLUDE SPORT OR GAMES WHICH PROMOTE HEALTH BY
INVOLVING PHYSICAL OR MENTAL SKILL OR EXERTION.• THE ADVANCEMENT OF HUMAN RIGHTS,
CONFLICT RESOLUTION OR RECONCILIATION OR THE PROMOTION OF RELIGIOUS OR RACIAL
HARMONY OR EQUALITY AND DIVERSITY.• THE ADVANCEMENT OF ENVIRONMENTAL PROTECTION
OR IMPROVEMENT.• THE RELIEF OF THOSE IN NEED BY REASON OF YOUTH, AGE, ILL-HEALTH,
DISABILITY, FINANCIAL HARDSHIP OR OTHER DISADVANTAGE. THIS CAN INCLUDE RELIEF GIVEN
BY THE PROVISION OF ACCOMMODATION OR CARE TO THE RELEVANT PERSONS.• THE
PROMOTION OF THE EFFICIENCY OF THE ARMED FORCES OF THE CROWN, OR OF THE
EFFICIENCY OF THE POLICE, FIRE AND RESCUE SERVICES OR AMBULANCE SERVICES.

Activities: Buckinghamshire Community Foundation acts as a conduit, connecting the charitable donations
of private, business, trust and public sector donors with not for profit community groups and individuals in
crisis. We do this through a wide ranging programme of grant making, principally in Buckinghamshire, but
with some broader programmes.

Classification

• How: Makes Grants To Individuals, Makes Grants To Organisations, Provides Other Finance, Sponsors
Or Undertakes Research, Acts As An Umbrella Or Resource Body

• What: General Charitable Purposes, Education/training, The Advancement Of Health Or Saving Of Lives,
Disability, The Prevention Or Relief Of Poverty, Arts/culture/heritage/science, Amateur Sport,
Environment/conservation/heritage, Economic/community Development/employment, Armed
Forces/emergency Service Efficiency, Human Rights/religious Or Racial Harmony/equality Or Diversity,
Recreation, Other Charitable Purposes

• Who: Children/young People, Elderly/old People, People With Disabilities, People Of A Particular Ethnic
Or Racial Origin, Other Charities Or Voluntary Bodies, Other Defined Groups, The General Public/mankind

Geography

• Area of benefit: COUNTY OF BUCKINGHAMSHIRE OR OTHER SUCH REGIONS OF THE UNITED
KINGDOM

• Throughout England And Wales

https://opencharities.uk/ew/1073861
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Finances

Period end Income Expenditure Assets Employees

2025-03-31 £4,340,852 £3,183,834 £14,822,806 16

2024-03-31 £3,817,083 £2,771,500 £13,951,954 15

2023-03-31 £4,970,793 £2,901,800 £12,165,920 11

2022-03-31 £2,524,478 £1,851,047 £10,592,025 10

2021-03-31 £2,062,597 £1,982,878 £9,387,062 9

Trustees

Name Role Appointed

Moir Stewart Chair 2019-03-14

Annalise Smith 2019-03-14

Annie Elinor Norfolk Beadle 2022-11-10

Derek Paul Lunt 2026-02-26

George Rupert Anson 2022-11-10

Kathryn Jane Hobbs 2024-08-15

Mark Bradbury 2019-06-13

Philip Manktelow 2017-09-21

Philippa Jane Kirkbride 2020-12-10

Philippa Vaughan 2024-08-15

Robert Taylor 2017-06-21

Ruzina Akthar Awan 2026-02-26

Suzanne Bell 2026-02-26

https://opencharities.uk/ew/1073861
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Report of the trustees

The trustees of Buckinghamshire Community Foundation are pleased to present their report and financial 
statements for the year ended 31 March 2025.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 
to the financial statements and comply with the charity’s governing document, the Companies Act 2006 
and “Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) (effective 1 January 2019)”.

Structure, Governance and Management

Introduction

Buckinghamshire Community Foundation (“BCF”) is the formal name of our charity and is used for governance 
and legal requirements. Our working name, by which we are recognised in our community, is Heart of Bucks 
(“Heart of Bucks”). The foundation is a registered charity and company limited by guarantee, registered in 
England and Wales.

The foundation was established in 1999 as a grant-making charity, by the late Sir Nigel Mobbs JP who was 
HM Lord-Lieutenant of Buckinghamshire between 1997 and 2005.  At that time, community foundations were 
already well-established in North America and, seeing the power of people coming together through their 
giving to build thriving communities, Sir Nigel wanted the same for Buckinghamshire. Since then, we have 
given away more than £18.5m in funding. 

Community Foundations operate as independent charities across the UK bringing together the financial 
resources of individuals, families, public authorities, national funders and businesses to support our local 
communities

The Board and Committees

The trustees, who are also the directors for the purpose of company law, and who served during the year 
and up to the date of signature of the financial statements were:
Mr W M Stewart - Chairman of the Board
Mr R D Taylor - Vice Chairman and Chairman of Finance and Investment Committee & Remuneration 
Committees 
Mr G R Anson 
Mr M Bradbury - Chairman of Grants and Social Investment (Loans) Committees 
Mrs K Hobbs (appointed 15 August 2024)
Mrs P Kirkbride - Chair of Development Board	
Mr P J Manktelow - Treasurer
Mrs A Norfolk-Beadle  
Mrs A Smith (Pask)
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Mrs P Vaughan (appointed 15 August 2024)
Mrs L C Wood

New trustees are appointed by the existing trustees and serve for a maximum of nine years. New trustees 
are sought through a formal recruitment process which may include open advertisement or recommendations 
from local networks, dependent on the type of skills sought. The recruitment process includes relevant 
eligibility checks and interviews with members of the Board before a formal recommendation is taken to the 
full Board for approval.

Our governing document provides for a minimum of five trustees and a maximum of 13. As at 31st March 
2025, 11 trustees were in post.

On appointment, and periodically thereafter, we ask our trustees to re-confirm their eligibility to serve, and 
they sign model Trustee and Director Declaration statements. Trustees are welcomed with an induction pack 
and in-person programme which provides a briefing on the background to the foundation and the various 
aspects of our work, as well as the role and responsibility of trustee/directors. In their first year, new trustees 
will observe a grants panel and other committees best suited to their areas of expertise and interest.

Trustees are required to declare any competing or conflicting interests, which are maintained as a permanent 
record and reviewed at the start of each Board and Committee meeting. Where a conflict of interest arises, 
trustees are required to absent themselves from any discussion or decision-making.

Trustees have access to an online Board portal with all relevant policies and information about the foundation’s 
activity as a permanently available resource, and this is also used to manage online discussion, approvals and 
meeting papers.

All trustees give their time freely and no remuneration is paid.

To enable us to bring in expert and specialist support, Heart of Bucks operates the following sub-committees; 
the Development Board, Finance and Investment Committee, Remuneration Committee, Social Investment 
(Loans) Committee, Grants Committee and various grants panels.

All committees operate under Terms of Reference approved by the Board, which in some cases – for example 
the grants panels – includes delegated authority to decide on grant and loan awards, within the over-arching 
policy approved by the Board.

Expert volunteers are recruited to work alongside trustees on these sub-committees to help us ensure our 
activities are well-informed by specialist or local knowledge and that our grant decisions are independent. 
The appointment of committee members is reserved to the trustees who will review any recommendations 
made by the committees. 

The Board are supported with their governance responsibilities in respect of the Charity Commission, 
Companies House and the Fundraising Regulator by the Head of Operations and Head of Finance.
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Role of the Board 

At their quarterly meetings, trustees discuss and agree the broad areas of strategy and activity. They scrutinise 
performance against a set of Key Performance Indicators under three strategic aims: Income Generation, 
Meeting Local Need and Civic and Community Leadership. 

Matters reviewed at each Board meeting include grant making, investment fund performance, budget and 
finances, fundraising and donor relations as well as HR matters, risk, policies and other governance matters.

Twice a year the Board meet for strategy review and planning, with the focus alternating between finance 
and fundraising, and grant making and community impact. 
The day-to-day management of the charity is delegated to the staff team under the leadership of the Chief 
Executive.

External Regulators

Heart of Bucks is registered with the Charity Commission, Companies House, the Fundraising Regulator and 
the Information Commissioners Office as a Data Controller.

Risk Management

The trustees have a robust Risk Policy and the Chairman leads on risk for the Charity.

Major risks are recognised and recorded, along with mitigation measures. Risks are recorded under five 
categories: Strategic and Governance, Financial, Operational and Reputational, Staffing and Culture. The 
board review risks at each quarterly meeting, identifying any new or emerging risks and considering whether 
current mitigation measures are sufficient, or whether further action is required.

For the reporting year, the trustees identified our most significant risk to be the loss of investment income 
and/or invested capital due to poor economic performance. 
This risk is mitigated by our investments being actively managed by CCLA and Sarasin in line with objectives 
agreed by our trustees and monitored monthly. We also put considerable effort into our fundraising activities 
to generate both flow through (immediate spend) grant funds and for donations to our core operating costs 
from a diverse range of sources. 
As explained below, (Investments and Investment Policy), the performance of the investment houses is 
monitored by our Finance and Investment Committee. It remains a possibility that lower investment income 
could reduce our ability to give out grants, but this would not affect the financial viability of Heart of Bucks 
in the next three years. 

Fundraising Activities

The Head of Development and Development Board lead on our fundraising activity, with reporting responsibility 
to the Board of Trustees. Heart of Bucks is registered with the Fundraising Regulator, and we work hard to 
ensure we are compliant with the Fundraising Code of Practice. We are also registered with the Information 
Commissioners Office and have policies and processes in place to ensure we comply with the Data Protection 
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Act, UK General Data Protection Regulations and the Privacy and Electronic Communications Regulations in 
our contacts with supporters, donors and beneficiaries, as well as the wider community. 

Our Donor Acceptance and Refusal Policy sets out the circumstances in which we will undertake further 
enquiries into the source of donations and when we may refuse a donation. It also provides guidance on 
how we will take account of the capacity of a donor when they are making a decision to donate, as well as 
providing staff with guidance on anti-money laundering measures.

 
Related Parties

One of our trustees is a partner at BP Collins LLP, which has consistently made donations into its restricted 
fund held by Heart of Bucks for grant giving. Another trustee is also the trustee of a charitable foundation 
which has given funds to Heart of Bucks for onward distribution.

Objectives and Activities

Our Vision and Mission

Our vision is to create and support a culture of giving that strengthens and supports communities throughout 
Buckinghamshire. 

Our mission is to be a catalyst for social change, simplifying, encouraging and enabling local giving and 
community philanthropy.  Through a programme of informed and targeted funding and advice, we make our 
community a better place to live, work, play and do business.

Our Values

- We listen respectfully
- We support locally
- We fund inclusively
- We lead collaboratively
- We advise professionally

Our Strategy
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How we benefit the public

Our trustees have taken account of their duty under section 4 of the Charities Act 2011 and of their obligations 
with regard to the Charity Commission guidance on public benefit when planning our business and activity 
programmes.

The Board review our public benefit annually to assure themselves that our operations continue to align with 
this responsibility. This was last carried out on 22nd May 2025.

The direct public benefit that flows from our charitable purpose is primarily the provision of grant and loan 
funding for a broad range of community services and projects. To be eligible for our funding, projects or 
services must be exclusively “not for profit”. 

The range of funds we managed throughout the reporting year cover all of the issues and themes of need 
listed in our charitable purposes. These are shown below, with examples of grants made during the year.

•	For the Relief of Poverty: We provided grant funding to several food-related projects, including 
£3,000 to the Chesham Community Fridge and £10,000 to Waddesdon Hall for multiple services 
including their Community Fridge and Welcome Space, Family Cooking Classes and Community Meals. 
 
We worked with a local private family foundation to jointly fund a £51,880 grant to Connection Support 
for their collaborative work with hyper-local partners aimed at reaching those who have ‘fallen through 
the gaps’ of existing support, and who might not know, be able to engage with, or trust existing services 
and support. The partners delivered holistic cost of living support including crisis support, welfare 
benefits, debt advice, housing advice and health and wellbeing services. 

•	For the advancement of education: A grant of £1,274 went to Haddenham Community Library 
for improvements to their library space, whilst start-up CIC In This Together Bucks received a grant of 
£1,750. This supported their work targeting marginalized and at-risk young people, offering mentorship, 
CV building workshops and support in accessing employment and education opportunities to divert them 
from criminal and antisocial activities. 
 
We were thrilled to grow our bursary options, now offering the Beacon EVT, Savoy Educational and 
Succeed bursaries, alongside our Olney Fund, all of which support young people in Bucks entering 
education, apprenticeship or training. 

•	For the advancement of health and saving of lives: Playaway received a grant of £5,000 for their 
holiday programmes, which enables children aged 3 – 12 years with complex motor disorders to access 
fun and challenging activities and maintain the physical and cognitive skills developed at school. 
 
Elsewhere, the Buckinghamshire and Milton Keynes Sexual assault service received a grant of £7,500 to 
fund their therapeutic services for survivors of sexual assault. 

•	For the advancement of citizenship or community development: Mama Bee’s Amplify – Young 
Persons Spoken Word project received a grant of £5,000. This innovative project aims to enable young 
people to share the challenges of being a young person in 2025 with regard to staying and feeling safe, 
avoiding risky situations and contributing to community value. 

•	For the advancement of the arts, culture, heritage or science: We were delighted to be able 
to support St Mary’s Ukrainian School to develop their Art and Music project focussed on 80 displaced 
Ukrainian children aged 6-15. The aim of this project is to support the children through art, music, and 
singing as these activities can have a therapeutic effect and help children refocus their minds on the 
positive aspects of life. 
 
Elsewhere, Queens Park Arts Centre received a grant of £7,878 towards the overheads and operational 
costs of running the centre for one year, enabling them to continue their programme of over 100 weekly 
workshops and courses and events in their 120-seat theatre space. 
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•	For the advancement of amateur sport: We have again provided a range of funding to amateur 
sports organisations, including £2,350 to Sport in Mind for workshops using sport and physical activity 
to improve mental health, £1,547 to Buckingham West End Bowls Club for a new mower to keep their 
greens in perfect condition, £1,550 to Aces WheelChair Basketball to renew their equipment and £4,105 
to Wycombe Wanderers Foundation to provide skateboarding session for female refugees. 

•	For the advancement of human rights, conflict resolution or reconciliation or the promotion 
of religious or racial harmony or equality and diversity: Alternatives to Conflict received a grant 
of £8,918 to deliver a transformative community outreach programme to reduce and prevent unwelcome 
and anti-social behaviour (ASB) while fostering safer, more resilient communities able to resolve conflicts 
constructively. 
 
Elsewhere, we were delighted to fund the UDOIT Dance Foundation’s initiative to target 10 schools 
across Buckinghamshire to address knife crime through early/preventative intervention. By engaging 
children and young people in a four-week program, the foundation was able to provide them with crucial 
knowledge about the laws, consequences, safety measures, and offences related to knife crime.  

•	For the advancement of environmental protection or improvement: Our partnership with 
energy foundation Rebel Restoration enabled us to send a grant of £50,000 to Good Food Oxfordshire’s 
OxFarmToFork project which aims to reduce carbon emissions, support local farmers, and enhance 
biodiversity through fostering partnerships between farmers, institutional buyers, and intermediaries. 
 
Meanwhile, Wycombe Environment Centre received a grant of £1,500 to support their Refresh scrap 
store and Repair Café projects. Both projects support the community in alternative, circular consumer 
options. 

•	The relief of those in need by reason of youth, age, ill-health, disability, financial hardship 
or other disadvantage: Throughout 2024-2025 we continued to run several hardship funds aimed at 
supporting individuals or families experiencing financial insecurity,  fuel or food poverty.  
These included the Helping Hand Fund, Crisis Fund, Together Against Poverty Fund, and funds 
supporting refugees from the conflict in Ukraine, and those resettled from Afghanistan.  
As the impact of the Cost-of-Living crisis was felt across our county we continued to see demand for 
support across all our hardship funds.  
Over the financial year we made 261 grants, with a value of more than £265,000, putting much needed 
support directly into the hands of those most in need. 

Our Activities

Grant and Loan Making 

Heart of Bucks generates funding, primarily for Buckinghamshire causes, from a broad range of sources, 
including statutory bodies, government programmes, national charity programmes, local business, trusts and 
private philanthropic donors. 

We distribute grants and social investment loans to constituted not-for-profit groups, including Registered 
and non-registered Charities, Community Groups, Community Benefit Societies, Charitable Incorporated 
Organisations (CIOs), Community Amateur Sports Clubs, Community Interest Companies (excluding those 
limited by shares) and Parish Councils operating within the administrative county of Buckinghamshire. 

We also operate a number of hardship funds giving grants to individuals and families in crisis. For these funds 
we work through a network of Community Advocates – associates working in non-profit or public sector 
organisations who are well-placed in the community to provide holistic advice, debt and budgeting support 
to the recipients of our grants, thus helping to maximise the impact of a small cash grant.

Due to the bespoke nature of our donor services, some funds may have specific eligibility criteria, or may be 
targeted at particular themes or causes that the donor wishes to support. In some cases, donors give specific 
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instructions as to the organisations they wish to support. 

However, the real strength of the Community Foundation model is seen when donors are less certain about 
what types of issues to support, or which, out of a myriad of local and national organisations, is the best 
match for their giving aspirations. We work closely with donors to understand what issues are important to 
them and their families and share relevant information about local needs, to help them develop the fund that 
best aligns with their giving aspirations. In all cases, eligibility criteria are subject to the over-arching grant-
making policy of the Board of Trustees which specifies a small but important number of exclusions, including 
activities supporting a single religion or political parties.

We are accredited to and work closely to the “Open & Trusted Grant maker” principles developed by the 
Institute for Voluntary Action Research (www.ivar.org.uk)

Applications are invited from eligible groups through a programme of marketing, research, promotion and 
outreach activity aimed at reaching grassroots organisations across the County.

On receipt of applications, Heart of Bucks staff conduct thorough due diligence checks, prior to the application 
being considered by the Grants or Social Investment Loans Panels. These are independent decision-making 
bodies, drawn from a county-wide pool of around 25 volunteers, working alongside donor representatives 
where desired, and each led by a Heart of Bucks trustee.

Decision-making for hardship funds is delegated to the staff team, in order that very quick decisions can 
be given to relieve those in hardship. This is also the case for most bursaries and for smaller grants made 
under our micro-grants programme where the aim is to give small grants, with a quick turnaround to meet 
immediate needs. These grants are reported to our grants panel for independent scrutiny. 

In the case of some of our Corporate Funds, the decision-making may be made solely by the donor company’s 
staff team, with initial due diligence and other checks undertaken by our team. This enables the company’s 
workforce to engage in charitable giving and to gain awareness of community needs, in support of the 
company’s Corporate Social Responsibility Programmes.

The majority of grants awarded are £10,000 or less (£2,000 or less in the case of hardship funds or micro-
grants), but a number of our newer funds have increased the maximum grant available to £15,000. All 
payments over £10,000 are reported to the Finance & Investment Committee for scrutiny.

Social Investment “Loans” may be awarded up to £25,000, repayable over a period up to five years. These 
are interest-free, unsecured unregulated advances of funds. Following due diligence checks, decisions on the 
terms and condition of any advance are determined by the Social Investments (Loans) Committee.

Monitoring Impact

Ensuring that our donors’ generosity is applied to the best possible effect is very important to us, so we 
monitor the usage and impact of any funding awarded. We work closely with beneficiary organisations to 
enable them to identify and report on the difference the award has made to their community or service users. 

When End of Grant reports are received, our Programmes Officers review these against both the original 
purpose of the fund and the stated purpose of the grant awarded, feeding back our findings to the reporting 
organisation to help them both to celebrate achievements or to seek improvements where necessary. To 
complete the circle, we provide regular impact reports and feedback to the original donors so they can hear 
about the impact their giving has achieved.

Community Leadership

Heart of Bucks has a growing role in community leadership. As a non-affiliated, independently funded 
organisation, we are ideally placed to bring knowledge and expertise to influence local public policy around 
Voluntary and Community Sector Strategy and community development. 
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This year we were delighted to further develop our Vital Voices events – a series of topic specific gatherings 
of representatives from the local VCSE sector, connecting with influential people on the key issues of the day, 
from Relationships Between Businesses and Charities (with Bucks Business First),
Supporting Marginalised Communities in Times of Crisis (with National Emergencies Trust) and most recently, 
AI and the Local Charity Sector (with The National Lottery Community Fund).

We continued to provide insight throughout regular ‘Buckinghamshire Uncovered’ series of research reports, 
kindly funded by The National Lottery Community Fund, which this year took a closer look at a diverse range 
of issues for our county, from Creative Health through to Loneliness and Isolation.

Our community leadership role developed further when we took on the hosting of the Bucks Data Exchange. 
This free-to-use service, the result of a partnership between Heart of Bucks, the Rothschild Foundation, 
Buckinghamshire Council and LEAP, helps small charities in Buckinghamshire better understand the needs of 
the people and places they are serving and show the difference they’re making. We are very pleased to have 
been able to expand our offer to local VCSE groups with the implementation of Local Insight, an interactive 
data mapping tool, and the provision of our “Big Question” surgeries, and a data maturity self-assessment 
tool.

Strategic Report

Achievements and Performance

In 2024-2025 we had our largest ever grant making year, distributing over £2.5 million in grant funding, 
supporting 317 projects and 261 households. 

As demonstrated in “How we benefit the public” above, we are primarily a place-based funder, able to support 
a huge variety of causes and issues. In 2024-2025, our grants ranged from £50 to support a young man 
with complex mental health challenges to visit his terminally ill mother, through to a grant of £51,880 to a 
consortium of local and hyper-local charities, led by Connection Support. This innovative project reaching into 
marginalised communities to provide support with cost of living, poverty and isolation. This grant was made 
possible through a partnership with local funders Tony & Sheelagh Williams Foundation.

Our Young Futures programme launched in 2023-2024 awarded their first grants this year, and have gone 
from strength to strength, making our first ever awards from the SWEF Enterprise Fund, helping young 
entrepreneurs to bring their business ideas to fruition. Since then we have been pleased to add a further 
three bursary programmes to support students and apprentices 

In September 2024, we were thrilled to attend a two-day event in Ghent, organised by European Community 
Foundation Initiative to share our experience and learning from our Young futures programme and to 
exchange ideas with other similar projects across Europe.

After an open recruitment campaign, we were delighted to appoint an additional 25 new volunteers to join 
our independent grants panel. Having the knowledge and expertise of our local volunteers is a vital part of 
making sure our grant making stays in touch with our local communities and it is always encouraging to know 
that so many people are keen to bring their skills to support us.

Our Development Team continued to perform impressively. We received £3.8 million in donations and grants 
in the year, of which £1.3 million was invested in restricted endowments to fund grants in perpetuity and £1.9 
million was donated to restricted flow-through funds for immediate grant making.

We continue to enjoy the support of some fabulous local businesses through our Community Investors 
programme, which recognises business in Buckinghamshire who are contributing financially or through other 
forms. We are immensely grateful for the support of these companies to help us to make our community 
stronger. 

https://localinsight.org
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Our 25th Anniversary celebrations continued bringing together many of our grantees, donors and fundholders 
to celebrate our achievements to date, and to hear about future plans.

We finished the year with an event hosted by Stoke Park, the esteemed luxury hotel and golf estate in 
Buckinghamshire, and Mimi Harker OBE at a special fundraising lunch 25 years after we launched at the same 
venue. At the event, Stoke Park generously surprised Mimi Harker with a cheque of £2,025 in honour of the 
25-year celebration, which will be donated to Heart of Bucks.

Finally, we also started to look to the future, thinking about our strategy for the coming 25 years, work that 
will continue in 2025-2026 to ensure we are ready for the challenges and opportunities ahead.

What did we achieve?

Some of our notable achievements during the year -:

•	 £2.5m distributed in grant funding 
•	 Our Young Futures Board made their first grant awards, based on criteria they have developed, putting 

young voices at the heart of grant making.
•	 We launched our first bursary programmes
•	 We took on the hosting of the Bucks Data Exchange

Future plans

Our core grants programmes will continue, with the addition of a number of new programmes that are 
currently in development and we will continue to look for opportunities to develop new funding partnerships 
to ensure we are able to support the broadest range of groups possible.

Our work with the Bucks Funders Group will continue to develop, and together with partners, The Rothschild 
Foundation, Tony and Sheelagh Williams Charitable Foundation, Anson Charitable Trust, Red Kite Housing, 
Paradigm Housing, Link Foundation, Community Impact Bucks, Leap, Buckinghamshire Council and The 
Clare Foundation, we are working towards the launch of a joint website and future cooperative funding 
programmes.

We will publish further titles in our Buckinghamshire: Uncovered report series and convene further Vital 
Voices event. We are planning our first ever data-led event for the VCSE sector: Successful Applications: 
demonstrating need with local insight.

Our 25th anniversary celebrations will continue through our HOB on Tour walks and talks around the county 
visiting a range of local charities celebrating 25 years of local giving.

In July we will host our first ever Festival of Young Volunteers at the lovely Penn House, courtesy of His 
Majesty’s Lord Lieutenant of Buckinghamshire.

Over the course of the next year we will continue our Digital Transformation project aimed at creating the 
best possible experience for our grantees and enhancing our ability to analyse and understand the detail of 
our grant making.

Eden Shopping Centre will continue its partnership with Heart of Bucks in 2025 following our initial connection 
as charity partner in 2024 with its Eco Elves Teddy Trade over the Christmas period, which raised just over 
£6,000 for the Community Investor Fund. Through our involvement, the centre will be providing space in the 
centre for local grassroots charities to fundraise and promote their work to visitors.

Mindful always of the need to sustain our charity, in June 2025 Heart of Bucks set up a trading subsidiary 
called Capstone Circle Ltd, which is expected to begin trading in the year to 31st March 2026. Capstone 
Circle Ltd will initially provide services to other grant giving organisations, including but not limited to grant 
assessments, due diligence on applications and end of grant monitoring. Its profits will be remitted to Heart 
of Bucks to fund its charitable objectives
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Financial Review

Our work is entirely reliant on income and investment returns from our endowments, donations to our flow-
through funding programmes and other unrestricted donations received.

Heart of Bucks draws funding from as wide a range of income streams as possible, including individual 
philanthropic donors, corporate donors, local and central government, other national and regional funders, 
trusts and fundraising activity. 

This year we were fortunate to benefit from the very generous offer made by our long-term supporters 
James and Elsie Frost of The Mulberry Trust, who pledged to match every pound donated by guests invited 
to our Chequers drinks reception at the end of March 2024. Thanks to the overwhelming generosity of local 
philanthropists, we surpassed our goal, raising more than £1 million. In an incredible act of further support, 
The Mulberry Trust extended the match-funding offer, bringing the total amount raised to £2.6m.

Overall we received funds of £1.3 million to endowment funds.

We received donations of £1.9 million for immediate-impact (flow-through) grant making from a wide range 
of supporters, both corporate and private.

Our staffing costs were partly offset by generous funding from The National Lottery Community Fund for our 
Policy & Insight manager, and from both the Rothschild Foundation and private donations towards the Young 
Futures Fund.

During the financial year Heart of Bucks recognised income totalling £3.8 million. Investment income 
(excluding revaluation of investment funds) contributed £0.5 million of the income received and a full analysis 
of this is given in note 6 of the financial statements.
In total we held funds at year end with a value of £14.8 million (2023-2024: £14 million). 

The year-end funds comprised £12.0 million of investments, including the listed investments and the Royal 
Albert Hall Box (as at year-end we are still waiting for the transfer of this asset to Heart of Bucks) with the 
remaining £2.8 million held predominantly as cash restricted for the purposes of grant making or for making 
future investments. 

During the year unrestricted funds increased by £0.2 million, to £3.0 million and relate primarily to long term 
investments used to generate income to defray Heart of Bucks’ operating costs, allowing donors to maximise 
the proportion of their donations to us to be passed on in grants to other organisations and individuals. 

Of the £3.0 million, £2.5 million relates to long term investments. £0.3 million is held for match funding 
opportunities, to attract donations and £0.2 million is held in a general fund in line with our reserves policy 
to fund operating costs and any unforeseen expenses.

The detailed results for the company for the year ended 31 March 2025 are set out in the attached financial 
statements.

Investments and Investment Policy

Heart of Bucks’s Investment Policy is intended to achieve an appropriate balance between protection and 
growth of long-term investment funds and generation of income to fund grant awards and our overhead 
costs. We aim to enhance our assets by investing in a range of instruments which are both tax efficient and 
responsive to liquidity requirements, and which exhibit the appropriate risk profiles. 

Our Policy provides for some ethical constraints on the type investments we would consider where we would 
not consider these to be a good fit with our vision for our local community. Our investment managers, CCLA 
and Sarasin are made aware of these ethical considerations and report regularly on our investment portfolio. 
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Our Finance and Investment Committee (F&IC) comprising some of our trustees and other external expert 
volunteers, monitors the performance of our investment houses to determine the optimum placement for 
the majority of our funds. There are a small number of funds, principally those deriving from Government 
match-funding schemes, which are required to be invested in specified investment houses by reason of the 
conditions of their original award.

Investment performance is monitored on a monthly basis and reviewed quarterly by the F&IC who also have 
oversight of the Social Investment (Loans) Committee.

Large donations more than offset a fall in the value of existing donations due to the economic climate, 
resulting in growth of approximately 6.2% across the portfolio. 

Having considered the performance of our funds, compared with benchmarks for similar funds, the Trustees 
are satisfied with the performance of the investments during the year. 

Following changes to the Community First (CF) funds held with CCLA, the Committee introduced the 
option for CF fundholders to drawdown up to 6.5% of their excess capital growth annually. The Committee 
considered adopting a similar approach in respect of other endowment funds managed by Heart of Bucks. 
After much discussion and analysis and taking into account the current economic climate it was agreed that 
fundholders would be given the option to drawdown a limited percentage of the excess income, and this will 
be implemented in the next financial year. 

Reserves Policy

Heart of Bucks’ policy is that the unrestricted funds held in a general reserve, not committed or in designated 
funds, should include sufficient to cover the administration costs of the charity for a period of 3 months. The 
policy is reviewed annually.

Three months administration costs in the budget for the coming year amount to approximately £172,000 and 
this year the general reserve totals £202,000. 

In addition to this, unrestricted long-term investments of £2.4 million are held in accordance with the directions 
of the trustees to create both long-term capital growth and annual income that can be used to help defray 
operating costs. These can be liquidated at short notice if required. 

If the general reserve is in excess of the three-month target, reviewed on a rolling three-year basis, the 
Trustees will consider whether to use the excess to make grants and/or to attract donations through match 
funding. The excess this year will be allocated to match funding in the coming year.

Remuneration Policy

Responsibility for Heart of Bucks’ remuneration rests with the Board via our Remuneration Committee who 
review our Pay and Reward Policy annually. Our aim is to pay mid-range sector-appropriate salaries to 
ensure we are able to recruit and retain appropriately skilled staff to deliver Heart of Bucks’ mission, whilst 
maintaining a balanced budget.

Heart of Bucks is accredited to The Living Wage Foundation and are committed to paying at least the 
Real Living Wage to all staff. The remuneration package includes access to Group Life Assurance benefit, 
above-minimum pension contribution, salary sacrifice pension contributions, and access to the SmartHealth 
programme, including health advice, counselling support etc.  Trustees do not receive remuneration although 
reasonable out-of-pocket expenses are available for all Trustees, Committee members and Volunteers.
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Auditor

Azets Audit Services were appointed as auditor to the company and in accordance with section 485 of the 
Companies Act 2006, a resolution proposing the appointment of auditors for the next financial year will be 
put at a General Meeting.

Disclosure of information to auditor

So far as each person who was a trustee at the date of approving this report is aware, there is no relevant 
audit information of which the company’s auditor is unaware. Additionally, the trustees individually have 
taken all the necessary steps that they ought to have taken as trustees in order to make themselves aware 
of all relevant audit information and to establish that the company’s auditor is aware of that information.

The trustees’ report, including the strategic report, was approved by the Board of Trustees on 28th August 
2025.

...................................................
W. Moir Stewart - Chairman
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Trustees’ responsibilities in relation to the financial statements

The trustees are responsible for preparing the Trustees’ Report and the financial statements in accordance 
with applicable law and the United Kingdom Accounting standards.
The law applicable to charities in England and Wales require the trustees to prepare financial statements for 
each financial year, which give a true and fair view of the state of affairs of the charity and of the resources 
and application of resources of the charity for that period. In preparing these financial statements, trustees 
are required to:

•	 Select suitable accounting policies and apply them consistently,
•	 Observe the methods and principles of the Charities SORP
•	 Make judgements and estimates that are reasonable and prudent
•	 State whether applicable accounting standards have been followed, subject to any departures that are 

disclosed and explained
•	 Prepare the financial statements on the “going concern” basis, unless it is inappropriate to presume that 

the charity will continue in business.

The trustees are responsible for keeping accounting records which disclose, with reasonable accuracy the 
financial position of the charity, and enable them to ensure that the financial statements comply with the 
Charities Act 1993, the Charity (Accounts and Reports) Regulations 2008 and the provisions of our governing 
document. They are also responsible for safeguarding the assets of the charity and for taking reasonable 
steps for the prevention and detection of fraud or other irregularities. Finally, the trustees are also responsible 
for the maintenance and integrity of any financial information included on the charities website and that 
these accurately represent the charity’s position.
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The trustees of Buckinghamshire Community Foundation are pleased to present their report and financial

statements for the year ended 31 March 2022.

The financial statements have been prepared in accordance with the accounting policies set out in note 1

to the financial statements and comply with the charity's governing document, the Companies Act 2006

and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS 102) (effective 1 january 2019)".

5tructure, Qovemwce w A Mwagemenf

Introduction

Buckinghamshire Community Foundation ("BCF")is the formal name of our charity and is used for governance

and legal requirements. Our working name, by which we are recognised in our community, is Heart of Bucks

("HoB").

The foundation was established in 1999 as a grant-making charity, by the late Sir Nigel Mobbs JP who was

HM Lord-Lieutenant of Buckinghamshire between 1997 and 2005. At that time, community foundations were

already well-established in North America and, seeing the power of people coming together through their

giving to build thriving communities, Sir Nigel wanted the same for Buckinghamshire. Since then, we have

given away more than 211m in funding.

We are part of a network of 47 Community Foundations across the UK, all grant-making charities dedicated

to improving the lives of people in a defined geographic area. We bring together the financial resources of

individuals, families, public authorities, national funders and businesses to support our local communities.

The foundation is a registered charity and company limited by guarantee, registered in England and Wales.

The Board and Committees

The trustees of Heart of Bucks are also directors for the purposes of company law.

New trustees are appointed by the existing trustees and serve for a maximum of nine years. New trustees

are sought through a formal recruitment process which may include open advertisement or recommendations

from local networks, dependent on the type of skills sought. The process will include all relevant eligibility

checks and interviews with members of the Board, before a formal vote is taken to appoint.

Our governing document provides for a minimum of five trustees and a maximum of 13. As at 31st March

2022, 11 trustees were in post.

On appointment, and periodically thereafter, trustees sign model Trustee and Director Declaration statements.

They are welcomed with an induction pack and in-person programme (when permitted) which provides a
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briefing on the background to the foundation and'the various aspects of our work, as well as the role and

responsibility of trustee/directors. In their first year, new trustees will observe a grants panel and other

committees as best suited to their area of expertise and interest.

Trustees are required to declare any competing or conflicting interests, which are maintained as a permanent

record and reviewed at the start of each Board and Committee meeting. Where a conflict of interest arises,

trustees are required to absent themselves from any discussion or decision-making.

Trustees have access to an online Board portal with all relevant policies and information about the foundation's

activity as a permanently available resource, and this is also used to manage online discussion, approvals and

meeting papers.

All trustees give of their time freely and no remuneration is paid.

To enable us to bring in expert and specialist support, Heart of Bucks operates a number of sub-committees

being the; Development Board, Corporate Partnerships Committee, Finance and Investment Committee,

Social Investment Committee, Grants Committee and various grants panels.

All committees operate under Terms of Reference approved by the Board, which in some cases —for example

the grants panels —includes delegated authority to decide on grant and loan awards, within the over-arching

policy approved by the Board.

Expert volunteers are recruited to work alongside trustees on these sub-committees to help us ensure

our activities are well-informed by specialist or local knowledge and that grant decisions are independent.

Appointment of committee members is reserved to the trustees who will review any recommendations made

by the committees.

The Board is supported with their governance responsibilities in respect of the Charity Commission and

Companies House by the Head of Operations.

Role of the Board

At their quarterly meetings, the trustees agree the broad areas of strategy and activity. The Board scrutinise

performance against a set of Key Performance Indicators under three strategic aims; Income Generation,

Meeting Local Need and Civic and Community Leadership.

Matters reviewed at each Board meeting include grant making, investment fund performance, budget and

finances, fundraising and donor relations as well as HR matters, risk, policies and other governance matters.

Twice a year the Board meet for strategy review and planning, with the focus alternating between finance

and fundraising, and grant making and community impact.

The day-to-day management of the charity is delegated to the staff team under the leadership of the Chief

Executive.
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Membership and External Regulators

As a member of the UKCF network, Heart of Bucks benefits from the experience, collaboration and support of
47 Community Foundations. Membership also enables us to access national funding programmes and shared

software development.

Heart of Sucks is registered with the Charity Commission, Companies House, the Fundraising Regulator and

the Information Commissioners ONce as a Data Controller.

Risk Management

The trustees have a robust Risk Policy and the Chairman leads on Risk for the Charity.

Major risks are recognised and recorded, along with mitigation measures, on our Risk Register. Risks are
recorded under five categories; Strategic and Governance, Financial, Operational and Reputation, Staffing

and Culture. Risks are kept under active review, with a formal board-level review occurring quarterly. At these
reviews trustees identify any new or emerging risks and consider whether current mitigation measures are
sufficient, or whether further action is required.

For the reporting year, the trustees identified our most significant risk to be the loss of investment income

and/or invested capital due to poor economic performance and the impact of Covid-19. This risk is mitigated

by our investments being actively managed by CCLA and Sarasin in line with objectives agreed by our

trustees. As explained below, (Investments and Investment Policy), the performance of the investment

houses is monitored by our Finance and Investment Committee. Lower investment income may reduce our

ability to give out grants but would not affect the financial viability of Heart of Bucks in the next three years.

Fundraising Activities

Our Development Board and Corporate Partnerships Committee lead on our fundraising activity, with

oversight from the Board of Trustees. Heart of Sucks is registered with the Fundraising Regulator and we

work hard to ensure we are compliant with the Fundraising Code of Practice. We are also registered with the
Information Commissioners Office and have policies and processes in place to ensure we comply with the
Data Protection Act, General Data Protection (UK) regulations and the Privacy and Electronic Communications

Regulations in our contacts with supporters, donors and beneficiaries, as well as the wider community. Our

Donor Acceptance and Refusal Policy sets out the circumstances in which we will undertake further enquiries

into the source of donations and when we may refuse a donation. It also provides guidance on how we will

take account of the capacity of a donor to make a decision to donate, as well as providing stafF with guidance
on anti-money laundering measures.

Related Parties

One of our trustees is a partner at S P Collins LLP, which has consistently made donations into its restricted
fund held by Heart of Bucks for grant giving.
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Our Vision and Mission

Our vision is to create and support a culture of giving that strengthens and supports communities throughout

Bucking hamshire.

Our mission is to be a catalyst for social change, simplifying, encouraging and enabling local giving and

community philanthropy. Through a programme of informed and targeted funding and advice, we make our

community a better place to live, work, play and do business.

We act as a vocal,
visible and

collaborative
champion for the
whole community

We play a leading rale in

soMng Buckinghamshire's
social problems

Ol

We raise money
for charities and
good causes in

Bucking hamshire

We work with generous
indMduals, organisations

and businesses to
financially support their

local community in facing
the challenges of today

and tomorrow

We distribute carefully We always carefully consider the needs

COnaidered grantS, enauring of the community ln Bucklnghamshlre
and target funding towards the most

a lasting local impact effective local good causes

How we benefit the public

Our trustees have taken account of their duty under section 4 of the Charities Act 2011 and of their obligations

with regard to the Charity Commission guidance on public benefit when planning our business and activity

progra mmes.

Trustees review our public benefit annually to make sure that our operations continue to align with this

responsibility. This was last carried out on 4th November 2021.

The direct public benefit that flows from our charitable purpose is primarily the provision of grant and loan

funding for a broad range of community services and projects. To be eligible for our funding, projects or
services must be exclusively "not for profit" and in the main, must benefit residents of Buckinghamshire. We

specialise in making awards to small community groups at grassroots level that might otherwise not be able

to access support.

The range of grant funds we run throughout the year cover all of the issues and themes of need listed in our

charitable purposes. These are shown below, with examples of activities delivered during the year.

~ For the Relief of Poverty: We provided grant funding to Buckinghamshire Food Partnership to support
their work tackling food poverty, by bringing together communities, businesses, charities and local

authorities to realise a more sustainable and just local food system for Buckinghamshire. The aim of
their work is to ensure that all people in Buckinghamshire have access to healthy, affordable, sustainably

produced and culturally appropriate food.

Page 8



~ For the advancement of education: Our Rayners Special Education Fund awarded a core funding

grant to Autism Early Support Trust for their Circle Centre specialist nursery which supports children with

autism and communication difficulties.

The Fund also supported The Vana Trust Organic Farm project. This innovative project works with

vulnerable young adults with learning disabilities, autism and mental health issues, offering them the

opportunity to work with their practical abilities using tools on our Farm and gain invaluable life skills, a
work ethic, a purpose and feelings of accomplishment.

~ For the advancement of health and saving of lives: In partnership with Buckinghamshire Council's

Public Health team we ran the Saving Lives Programme, offering grant funding to organisations working

in the area of suicide prevention and mental health resilience for men and boys in Buckinghamshire. In

total we awarded more than f70,000 in funding, including to Hector's House for the Hector's Gentle-

Man Club - a safe space for men providing activities such as welding, barber workshops or hikes through

local woodlands so that men can attend, chat and make new connections.

~ For the advancement of citizenship or community development: Through our Saving Lives fund,

we also supported Community Youth Ventures' Empowerment Project, which works with young people
referred from Thames Valley Police, Social Care, Parents and other voluntary services. The project helps

the young people to gain a sense of belonging and to gain skills to enable them to stay safe, by tackling

topics linked to bullying and peer pressure, positive relationships, domestic abuse in relationships, peer
on peer abuse, gang affiliation and exploitation.

Elsewhere, our Sherling Sports Fund provided the funding for a grant to the National Youth Advocacy

Service to work with looked after children and young people, promoting good social and emotional

development through positive cultural, sporting and educational activities under their well-established

Independent Visitor (IV) programme.

~ For the advancement of the arts, culture, heritage or science: Through UKCF we partnered

with Arts Council England to deliver the ACE Let's Create Fund supporting groups to celebrate HM The
Queen's Platinum jubilee with new creative or cultural activity. The appetite for celebration was clearly

evidenced, as this was by far our most over-subscribed fund.

Meanwhile, our Arts Fund supported the Rah Rah Community Theatre Company to tour elderly care
homes, day centres, and community groups with a much-loved show set in the 1950s containing all the

popular tunes of that time. Alongside the show the group provided a themed Activity Pack including

online tutorials/workshops such as Keep Fit, Reminiscence and a Singalong, ensuring the benefit of the

project continues long after the tour.

~ For the advancement of amateur sport: We provided grants through a number of sports-targeted

funds, including the Sherling Sports Fund, julian Budd Kids in Sport Fund and Moving Our Community

Fund, the latter delivered in partnership with local sports charity LEAP.

One of our beneficiary groups was the Handcyling Association of the UK, based at the local Guttman

Sports Stadium adjacent to the National Spinal Injuries Centre, Stoke Mandeville Hospital. With our

grant, the group were able to deliver taster sessions in handcycling for children and adults with a

disability, encouraging increased physical activity with the benefit of better fitness and wellbeing.

~ For the advancement of human rights, conflict resolution or reconciliation or the promotion
of religious or racial harmony or equality and diversity: We were pleased to provide a grant to
Buckinghamshire Disability Service (BuDS) who provided information, advice and guidance to thousands

of disabled people in Bucks about all aspects of Covid-19 throughout the pandemic.

Through one our newer funds, the McGilvray Fund, we were able to support the Butterflies Transgender

Youth group and parent/guardian social group run by the Healthy Living Centre. The regular meetings

provide the opportunity to meet in safe environment and enable an expanded social support network to

a vulnerable group of young people at risk of social isolation, bullying and mental health issues.
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We were also pleased to support Daytop Multicultural Centre's programme: Empowering Women with
Fashion Design Skills. This innovative project provided Fashion Design and Sewing skills to l5 women of
black minority ethnic descent who were not economically active. The project helped the participants to
increase their chances of becoming financially stable, empowering them with required knowledge and
skills alongside training on confidence building and personal development skills, job interview skills and

work placements.
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E For the advancement of environmental protection or improvement: We have supported
numerous organisations through the delivery of our Green Futures, Green Schools and Flood Recovery
and Prevention Funds. For example, a grant to Lent Rise Primary School enabled them to engage the
pupils in redeveloping the school's eco garden and to create outdoor learning spaces within the school
grounds.

~ The relief of those in need by reason of youth, age, ill-health, disability, financial
hardship or other disadvantage: Across 202l-2022 we ran a number of crisis funds aimed at
supporting individuals or families experiencing financial insecurity and/or fuel poverty, including the
Buckinghamshire Emergency Assistance Fund and Helping Hand Fund, partnering with Buckinghamshire
Council. This year has seen a huge demand for this kind of support and across all our crisis funds we
have supported more than 400 households.

Responding to the plight of refugees fleeing Afghanistan we also launched the Helping Hand for
Afghanistan appeal, which enabled local people to target their giving to directly support those families
who were resettled into our county. These generous donors enabled us to purchase essential household

items, clothing etc. for the newly arrived families.

Oar /I ctivi fice

Grant and Loan Making

We actively seek funding for Buckinghamshire causes from a broad range of sources, including statutory
bodies, government programmes, national charity programmes, local business, trusts and private philanthropic
clonors.

Heart of Bucks awards grants and social investment loans to constituted not-for-profit groups, which includes
Registered and non-Registered charities, Community Groups, Community Benefit Societies, Community
Interest Organisations (CIOs), incorporated Sports Clubs, Charitable Incorporated Companies (excluding
those limited by shares) and Parish Councils operating within the administrative county of Buckinghamshire.

We also operate a number of crisis funds which give grants to individuals and families in crisis. For these
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funds we work through a network of Community Advocates who are able to provide holistic advice and

guidance support to the recipients, alongside our grant.

Due to the bespoke nature of our donor services, some funds may have specific eligibility criteria, or may

be targeted at particular themes or causes that the donor wishes to support. In some cases, donors direct

the specific organisations to whom grants are to be made from their funds. However, where donors are less

certain about what types of issues to support, we will work closely with them to develop an appropriate fund.

This may include sharing information about local needs, as well as understanding what issues are important

to them and their families. However, in all cases, eligibility criteria is subject to the over-arching policy of the

Board of Trustees which specifies a small number of exclusions, for example, charities promoting a single

religious cause.

Applications are invited from eligible groups through a programme of marketing, promotion and outreach

activity aimed at reach grassroots organisations across the County.

On receipt of applications, Heart of Bucks staff conduct thorough due diligence checks, prior to the application

being considered by the Grants or Social Investment Loans Panels. These panels are independent decision-

making bodies, drawn from a county-wide pool of around 20 volunteers and each led by a Heart of Bucks

trustee. At all decision-making meetings, panel members are asked to declare any interests in the applications

before them and, if so declared, are excluded from decision making on that item.

Decision-making for crisis funds and smaller grants (under E2,000) is delegated to the staff team, in order

that very quick decisions can be given to those in crisis. These grants are all reported to our grants panel for

independent scrutiny.

In the case of some of our Corporate Funds, the decision-making may be made by the donor company's

staff team. This enables the company's workforce to engage in charitable giving and to gain awareness of

community needs and supports the company's Corporate Social Responsibility Programmes.

The majority of grants awarded are E5,000 or less (E2,000 in the case of crisis funds), but this year a number

of the newer funds increased the maximum grant available to E15,000. All payments over E5,000 are also

reported to the Finance h Investment Committee for scrutiny.

Social Investment Loans may be awarded up to E25,000, repayable over a period up to five years. These

are interest-free, unsecured unregulated loans. Following due diligence checks, decisions on the terms and

condition of any loan are determined by the Social Investments (Loans) Committee.

Monitoring Impact

Ensuring that our donors' generosity is applied to the best possible effect is very important to us, so we

monitor the usage and impact of any funding awarded. We work closely with beneficiary organisations to

enable them to identify and report on the difference the award has made to their community or service users.

When End of Grant reports are received, we assess these against the original purpose of the fund and the

stated purpose of the award applied for, feeding back our findings to the reporting organisation to help them

both to celebrate achievements and improve where necessary. We also provide regular impact reports to the

original donors.

Community Leadership

Heart of Bucks also has a growing role in community leadership. As a non-aNliated, independently funded

organisation, we are ideally placed to bring knowledge and expertise to influence local public policy in the

area of Voluntary and Community Sector Strategy and community development. Our six theme Ambassadors

are experts in their field and bring a wealth of knowledge to guide our research and development work.

We work closely with other infrastructure organisations and local funders, as well as with our local Public

Authorities to represent and reflect the aspirations, needs and achievements of donors, local community
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groups and social enterprises. Throughout the last year we chaired the joint Strategic Funding Group,

bringing together a number of funders including those from the public sector, family trusts and third sector

to support our Buckinghamshire community.

We were also a leading partner in the emerging Bucks Data Exchange project, which will bring together data

from across a range of sources and organisations to provide a more complete picture of the social needs,

current funding and providers in Buckinghamshire than ever before.

3ust before the end of the year we were delighted to be joined by HM Lord-Lieutenant for Buckinghamshire,

The Countess Howe, the Hon. Mrs R Soames, Deputy Lieutenant and Sir David jason OBE to plant trees as

part of the Queens Green Canopy project, in celebration of the Queens Platinum jubilee.

Subsidiary Company

We have a separately constituted subsidiary company, Buckinghamshire Community Foundation (Kop Hill

Climb) Limited. The purpose of this company is to promote and deliver the annual Kop Hill Climb Festival as

a community fundraising event, one of the largest events in Buckinghamshire. The surplus raised from this

event is transferred to Heart of Bucks to provide grant-making funds. Three trustees of Heart of Bucks sit as

Directors for the subsidiary company along with three other Directors.

5' tffcglc. Kc(el

Achievements and Performance

In 2021-2022 We distributed E1.33m in grant funding, supporting 745 projects and households. We received

E2.5 million in donations and investment income, of which 75% was either restricted or invested in endowments

to generate funds for grant giving over the long term. Unrestricted donations and investment income of f0.6

million was achieved, largely as a result of an extraordinary one-off donation of E0.5 million from a generous

donor, which will be used to benefit the people of Buckinghamshire.

As demonstrated in "How we benefit the public" above, we are an extremely broad ranging, place-based

funder able to support a huge variety of causes and issues. In 2021-2022, our grants ranged from just f28

to support an elderly lady suffering serious ill health to purchase blankets and a hot water bottle, to f36,500

to Youth Concern to expand the reach of their Drop-In Centre to more young people, offering support to

improve their health and well-being.

Continuing the trend seen in the previous year, 2021-2022 was an exceptionally busy year, which despite the

cessation of national Covid-19 funding was nevertheless our second busiest ever year.

Due to the ongoing pandemic, "business as usual" was still compromised this year, including the curtailment

of our usual outreach work, and the cancellation of fund raising events Our staff remained home working for

the larger part of the year and our grants panels and committees continued to meet "virtually".

However, despite this, we were able to capitalise on the implementation of our new Development Team,

funded with the assistance of the Rothschild Foundation, and were able to achieve some growth into our

endowment funds.

These funds were complemented by a significant number of new "immediate impact" funds focussed on a

range of important areas including suicide prevention, health inequalities and supporting the VCSE sector to

recover from the financial impact of Covid-19

We were also fortunate to benefit from further support from some fantastic local businesses, and continued

to build our Community Investors programme, which recognises business in Buckinghamshire who are

contributing financially or through other forms of support to help us to make our community stronger.
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What did we achieve'?

Some of our notable grants achievements during the year:

~ E1.33m distributed in grant funding including over 8350,000 in crisis funds to individual households

~ partnered with Rectory Homes to launch the Rectory Foundation as a local grant maker

~ Built on the success of our partnership with Public Health colleagues in delivering the Saving Lives

programme, to launch a second, broad ranging Health Inequalities Fund

~ Established 14 new funds, widening the range of grants available.

~ Delivered our first national grants programme, supporting the Gannet Foundation's Cash for Charities'

programme to distribute E155,000

~ Expanded our network of Community Advocates to make it easier for people in need to access our crisis

funds
~ Responded to the emerging refugee crises, establishing funds to support both Afghan and Ukrainian

refugees in Buckinghamshire

Fundraising

We completed the restructure of our staff team, bringing in new capacity for Business Development and

marketing. Our new Head of Development brought many years' experience of successful fundraising and has

already made a significant impact in how we communicate with and support our donors and friends. We were

also pleased to be able to recommence our "Seeing is Believing" programme, enabling donors to experience

at first hand the good work their donations have supported.

We refreshed and refocussed our Development Board and designed a comprehensive work programme

across eight work streams, reflecting the different ways in which we aim to engage with the wide range of

supporters we have from individual philanthropic donors to corporate friends.

We were delighted to be able to go ahead with the Kop Hill Climb Festival this year and even more so that as

a result we were able to make grants of E92,850 to the local community.

Other achievements this year:

~ Quality Assurance - During the year we took part in the UKCF tri-annual quality programme which

requires us to be assessed by an externally accredited assessor against 14 core standards across five

areas. The assessment compares our performance against key standards and against the 46 other

Community Foundations. We were very pleased to be rated "Good" or "Excellent" in all categories.

We were particularly pleased to be recognised as exemplars for other Community Foundations, in

respect of our guest blog series 'Inspiring Buckinghamshire', our integrated strategy and performance

reporting model and for our annual report, described by the assessor as "visually engaging, informative

and good at conveying the key messages of difference made through the foundation's work.
"

We are not complacent about our performance though, and this programme provides a great

opportunity for us to review our performance and identify ways in which we can continue to improve.

~ Infrastructure - During the year we took the opportunity to upgrade our IT systems ensuring even

better resilience for our new pattern of hybrid working. We also relocated our organisation to benefit

from sharing premises with Calibre Audio, another local charity. This move has brought huge benefits in

terms of cost efficiency, but also in creating a much more flexible and pleasant working environment for

our team.
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Future plans

The ability that we have to distribute grant funding in perpetuity is a testament to the vision of Sir Nigel

Mobbs, however our trustees are mindful that there is still much work to do to meet all the various needs of
our county, and to address some of the more embedded, and often hidden challenges.

We recognised that with the growth in funds and grant-making our staff team are working at capacity, and
over the next year will expand our team, enabling us to undertake more outreach work. Our aim is to reach
out to the less represented parts of our community and seek to understand current and emerging issues, thus
ensuring that our grant making is always delivered from an informed position.

Our core grants programmes will continue, with the addition of a number of new programmes that are
currently in development. One of the larger projects this year will be to work with Buckinghamshire Culture,
a newly formed cultural development partnership, to raise funds to support the creative and cultural sector
in Buckinghamshire.

We will continue to support the Bucks Data Exchange project, which should launch during 2022.
We will work with UKCF colleagues to manage transition to a new Salesforce platform which will provide
enhanced control of our data and much better access to information for our donors and grantees.

FIVIHVIGIP/ RCVICW

Our work is entirely reliant on income and investment returns from our endowments, donations to our flow-

through funding programmes and other unrestricted donations received.

Heart of Bucks draws funding from as wide a range of income streams as possible, including individual

philanthropic donors, corporate donors, local and central government, other national and regional funders,
trusts and (in normal years) fundraising activity.

During the year Heart of Bucks was the agent in Buckinghamshire for the Arts Council England Let's Create
jubilee Fund. Other significant funding was received from Buckinghamshire-Buwding Society, Buckinghamshire
Council, Buckinghamshire Clinical Commissioning Group, Buckinghamshire Healthcare NHS Trust, Gannett
Foundation, LEAP- local partners for a Sport England-funded activity programme, The McGilvray Trust, The
Gurney Trust, The Mulberry Trust, Rectory Homes, Sherling Charitable Trust, South Bucks Association for the
Disabled, BP Collins and from the SPLASH fund.

During the financial year Heart of Bucks recognised income totalling E2.5 million . Investment income
(excluding revaluation of investment funds) contributed E258,692 of the income received and a full analysis
of this is given in note 6 of the financial statements.

Our core costs were 6358k, which was higher than the prior year (8310k) partly due to one off costs related to
an office move which will reduce ongoing rent. Staff costs were also higher, but the increase was offset as the
new staff roles were largely funded by an external grant towards a new development team. Within transfers
to unrestricted funds, E219k related to management fees charged on restricted and endowment funds. A

further F50k was achieved in investment income on unrestricted endowments. E565k was also received in

unrestricted donations, of which f500k related to an extraordinary one-off donation from a generous donor,
which will be used to benefit the people of Buckinghamshire.

In total we held funds at year end with a value of E10.6 million (a change of E1.2 million from E9 4 million in

2020-2021). The year-end funds included E9.1 million of investments. f1.4 million in cash was held, largely
in restricted funds for the purposes of grant making.

Grant funding of E1.33 million was distributed in the year, comparable with 2020-2021 (El 4 million) which

was largely fuelled by larger streams of government funding routed through Community Foundations.

The detailed results for the company for the year ended 31 March 2022 are set out in the attached financial
statements.
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Investments and Investment Policy

Heart of Bucks' Trustees recognise their responsibility to invest to further the purposes of the charity. This will

usually be achieved by seeking the best return from investments, at an acceptable level of risk.

The Policy sets out the approach agreed by the Trustees for the investment of funds held by the charity,

which Trustees define as follows;

~ To exist in perpetuity and adopt a long-term perspective.

~ To protect and enhance the value of Heart of Bucks' assets by investing in a range of instruments which

exhibit a risk profile appropriate for a charity, and to target a total return of CPI +3% over the long

term.
~ To generate an annual income stream from invested funds, which enables Heart of Bucks to make

grants to approved grant applicants.

~ To manage Heart of Bucks' cash flow requirements and be responsive to the budget process, allowing

surplus assets to be invested for the appropriate term.

~ To ensure tax efliciency in all investment activities.

Trustees also acknowledge that the investment strategy will, where appropriate, be governed by considerations

other than the level of investment returns for example, investment in a particular type of business would

conflict with the charity's aims.

There is a Finance and Investment Committee that is tasked with monitoring the performance of Heart of

Bucks investment activities.

The committee meets quarterly to review investment performance and reports back to the Board of Trustees

with recommendations.

Trustees approve and give authority to the professional investment managers who are selected to act on

behalf of the charity. Once a year, the committee reviews the investment policies of the funds in which Heart

of Bucks is invested to ensure they continue to meet our mandates.

We task our Investment Managers to actively manage a diverse portfolio of assets including cash, bonds,

equities, property, structured products, hedge funds, private equity and any other asset deemed suitable

according to the agreed mandates.

Markets continued their post pandemic recovery during 2021 although increasing price inflation leading to

higher interest rates and the situation in Ukraine affected our fourth quarter resulting in investment gains

averaging approximately 6.0% during the full twelve-month period.

Reserves Policy

l-leart of Bucks' policy is that our unrestricted funds (those not committed or invested in tangible fixed assets)

should be sufficient to cover the administration costs of the charity for a minimum period of six months.

Six months administration costs currently amount to approximately f180,000. This forms part of our General

Fund investments of E.i.7 million representing long-term investments held in accordance with the directions

of the trustees to create both long-term capital growth and annual dividend income that can be used to help

defray operating costs. These can be liquidated at short notice if required.

Remuneration Policy

Responsibility for Heart of Bucks' remuneration rests with the Board who review our Pay and Reward

Policy annually. Our aim is to pay sector-appropriate salaries and ensure we are able to recruit and retain

appropriately skilled staff to deliver Heart of Bucks' mission, whilst maintaining a balanced budget.
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Heart of Bucks is accredited to The Living Wage Foundation and are committed to paying at least the Real

Living Wage to all staff. The remuneration package includes access to Group Life Assurance benefit, employer
pension contribution, Long Service award, Season ticket loan and Access to the WeCare programme. Trustees
do not receive remuneration although reasonable out-of-pocket expenses are available for all Trustees and

Committee members.

Acknowledge ments

The trustees would like to thank our public sector, national charity and corporate donors, those who made

philanthropic donations as individuals, families or through trust funds and other supporters who have made
such significant contributions to support our work during the past year,

We are indebted to the UKCF network for their sharing of resources and knowledge.

The Board would like to record their sincere thanks to our President, Vice President and Ambassadors and to
ail the volunteer members of our sub-committees and panels and the KHC Board for having generously given

so much of their time and commitment.

Auditor

Azets Audit Services were appointed as auditor to the company and in accordance with section 485 of the
Companies Act 2006 a resolution proposing the appointment of auditors for the next financial year will be put
at a General Meeting.

Disclosure of information to auditor

So far as each person who was a trustee at the date of approving this report is aware, there is no relevant

audit information of which the company's auditor is unaware. Additionally, the trustees individually have

taken all the necessary steps that they ought to have taken as trustees in order to make themselves aware
of all relevant audit information and to establish that the company's auditor is aware of that information.

The trustees' report, including the strategic report, was approved by the Board of Trustees.

W. Moir Stewart - Chairman

/
7~
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Trustees' responsibilities in relation to the financial statements

The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance

with applicable law and the United Kingdom Accounting standards.

The law applicable to charities in England and Wales require the trustees to prepare financial statements for

each financial year, which give a true and fair view of the state of affairs of the charity and of the resources

and application of resources of the charity for that period. In preparing these financial statements, trustees

are required to:

~ Select suitable accounting policies and apply them consistently,

~ Observe the methods and principles of the Charities SORP

~ Nake judgements and estimates that are reasonable and prudent

~ State whether applicable accounting standards have been followed, subject to any departures that are

disclosed and explained

~ Prepare the financial statements on the "going concern" basis, unless it is inappropriate to presume that

the charity will continue in business.

The trustees are responsible for keeping accounting records which disclose, with reasonable accuracy the

financial position of the charity, and enable them to ensure that the financial statements comply with the

Charities Act 1993, the Charity (Accounts and Reports) Regulations 2008 and the provisions of our governing

document. They are also responsible for safeguarding the assets of the charity and for taking reasonable

steps for the prevention and detection of fraud or other irregularities. Finally, the trustees are also responsible

for the maintenance and integrity of any financial information included on the charities website and that

these accurately represent the charity's position.
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BUGKlNGHAMSHIRE GOMMUNlTY FOUNDATlON

INDEPENDENT AUDITOR'S REPORT

TO THE TRUSTEES OF BUCKINGHAMSHIRE COMMUNITY FOUNDATION

Opinion

We have audited the consolidated financial statements of Buckinghamshire Community Foundation (the 'parent

charitable company') and its subsidiary (the 'group') for the year ended 31 March 2022 which comprise of the

Consolidated Statement of Financial Activities, the group and parent company Balance Sheet, the Consolidated Cash

Flow Statement and notes to the financial statements, including a summary of significant accounting policies. The

financial reporting framework that has been applied in their preparation is applicable law and United Kingdom

Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in

the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

ln our opinion, the financial statements:

give a true and fair view of the state of the group's and parent charitable company's affairs as at 31 March 2022

and of the group's incoming resources and application of resources, for the year then ended;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.

Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the

financial statements section of our report. We are independent of the charity in accordance with the ethical

requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,

and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the

audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting

in the preparation of the financial statements is appropriate.

Based an the work we have performed, we have not identified any material uncertainties relating ta events oi'

conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going

concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant

sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements and

our auditor's report thereon. The trustees are responsible for the other information contained within the annual report.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise

explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially

inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears

to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are

required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,

based on the work we have performed, we conclude that there is a material misstatement of this other information,

we are required to report that fact.

We have nothing to report in this regard.
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BUCKINGHAMSHIRE COMMUNITY FOUNDATION

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF BUCKINGHAMSHIRE COMMUNITY FOUNDATION

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:

the information given in the trustees' report for the financial year for which the financial statements are prepared,
which includes the directors' report and the strategic report prepared for the purposes af company law, is
consistent with the financialstatements; and

the strategic report and the directors' report included within the trustees' report have been prepared in

accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the group and parent charitable company and its environment
obtained in the course of the audit, we have nat identified material misstatements in the strategic report or the
directors' report included within the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us
to report to you if, in our opinion:

adequate accounting records have not been kept, or returns adequate far our audit have not been received
from branches not visited by us; or
the parent charitable company's financial statements are not in agreement with the accounting records and
returns; or
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the
group and parent charitable company for the purpose of company law, are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group and parent charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going

concern

basis of accounting unless the trustees either intend to liquidate the group or parent charitable
company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

A further description of'our responsibilities is available on the Financial Reporting Council's website at:
https://www. frc.org. uk/auditorsresponsibilities. This description forms part of our auditor's report.
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BUGKINGHAMSHIRE COMMUNITY FOUNDATION

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF BUCKINGHAMSHIRE COMMUNITY FOUNDATION

Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in

line with our responsibilities, outlined above and on the Financial Reporting Council's website, to detect material

misstatements in respect of irregularities, including fraud.

We obtain and update our understanding of the entity, its activities, its control environment, and likely future

developments, including in relation to the legal and regulatory framework applicable and how the entity is complying

with that framework. Based on this understanding, we identify and assess the risks of material misstatement of the

financial statements, whether due to fraud or error, design and perform audit procedures responsive to those risks,

and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. This includes

consideration of the risk of acts by the entity that were contrary to applicable laws and regulations, including fraud.

In response to the risk of irregularities and non-compliance with laws and regulations, including fraud, we designed

procedures which included:

Enquiry of management and those charged with governance around actual and potential litigation and claims

as well as actual, suspected and alleged fraud;

Reviewing minutes of meetings of those charged with governance;

Assessing the extent of compliance with the laws and regulations considered to have a direct material effect

on the financial statements or the operations of the entity through enquiry and inspection;

Reviewing financial statement disclosures and testing to supporting documentation to assess compliance

with applicable laws and regulations;

Performing audit work over the risk of management bias and override of controls, including testing of journal

entries and other adjustments for appropriateness, evaluating the business rationale of significant

transactions outside the normal course of business and reviewing accounting estimates for indicators of

potential bias.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those

leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases

the more that compliance with a law or regulation is removed from the events and transactions reflected in the financial

statements, as we will be less likely to become aware of instances of nan-compliance. The risk of not detecting a

material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,

forgery, intentional omissions, misrepresentations, or the override of internal control.

Use of our report
This report is made solely to the group and parent charitable company's members, as a body, in accordance with

Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the

group and parent charitable company's members those matters we are required to state to them in an auditors' report

and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone

other than the group and parent charitable company and the group and parent charitable company's members as a

body, for our audit work, for this report, or for the opinions we have formed.

Christopher Nisbet BA(Hons) FCA (Senior Statutory Auditor)

for and on behalf of Azets Audit Services
14/11/2022

Chartered Accountants

Statutory Auditor Suites B 8 D

Bumham Yard

Beaconsfield
Bucks
HP9 2JH
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BUCKlNGHAMSHIRE COIVlMUNlTY FOUNDATlON

CQt45OLIDATED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2022

Unrestricted
Funds

2022

Notes

Income and endowments from:

Restricted
Funds

2022

Endowment
Funds

2022
R

Restated

Total TotalFunds

2022 2021

Donations and legacies

Other trading activities

investments

Other income

565,214

50,835

4, 169

1,368,225

207,030
207,857

121,148 2,054,587

207,030
258,692

4, 169

1,621,830
329

260,146

2,750

Total income and endowments

Ex enditure on:

Raising funds

620,218 1,783,112

8 59 793 100,765

121 148 2 524 478 1 885 055

160,558 46,703

Charitable activities
9 341,974 1,348,515 1,690,489 1,758,633

Total resources expended 401,767 1,449,280 1,851,047 1,805,336

Net gains/ (losses) on investments 14 75,032
456,500 531,532 1,371,563

Net (outgoing)fincoming

resources before transfers 293,483 333,832 577,648 1,204,963 1,451,281

Gross transfers between funds 15 217,583 (85,616) (131,967)

Net movement in funds
511,066 248,216 445,681 1,204,963 1,451,281

Fund balances at 1 April 2021 1,607,319 762,861 7,016,882 9,387,062 7,935,781

Fund balances at 31 March 2022 2, 118,385 1,011,077 7,462,563 10,592,025 9,387,062

The statement of financial activities includes all gains and losses recognised in the year.

2021 has been restated to reflect a change in treatment of management fees. See note 15 for full explanation.
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BUCKINGHAMSHIRE COMMUNITY FOUNDATION

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2022

All income and expenditure derive from continuing activities.
Ail income funds

2022 2021
R

Gross income

Gains l(losses) on investments

Transfer from/ (to) endowment funds

Total income in the reporting period

Total expenditure from income funds

Net incomel(expenditure) for the year

2, 403,330
75,032

131,967

2, 610,329

1,851,047

759,282

1,974,477
293,093
(20,909)

2,246, 661

1,979,064

267,597
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BUCKINGHAMSHIRE COMMUNITY FOUNDATION

CONSOLIDATED BALANCE SHEET

AS AT 31 IVIARCH 2022

Balance Sheet as at 31st March 2022

Fixed assets
Tang ible assets
Investments

Note

17
18

2022

10,091

9,114,807

2021
f

6,051

8,644,292

9,124,898 8,650,343

Current assets
Debtors faIling due after one year

Debtors falling due within one year

Cash at bank and in hand

19
19

20, 117
85,613

1,419,744

29,290
105,025
657,201

1,525,474 791,516

Creditors: amounts falling due

within one year 20 (58,347) (54,798)

Net current assets

Total assets less current liabilities

1,467, 127

10,592,025

736,719

9,387,062

Capital funds
Endowment funds - general

Income funds
Restricted funds

Unrestricted funds

22

23

7,462,563

1,011,077
2, 118,385

7,016,882

762,861

1,607,319

10,592,025 9,387,062
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BUCKINGHAMSHIRE COMMUNITY FOUNDATION

CHARITY BALANCE SHEET

AS AT 31 MARCH 2022

Fixed assets
Tangible assets
Investments

Note

17
18

2022
f

10,091
9,114,807

2021
E

5,187
8,644,292

9,124,898 8,649,479

Current assets
Debtors falling due after one year
Debtors falling due within one year
Cash at bank and in hand

20,117
85,272

1,390,221

29,290
104,322
639,615

1,495,610 773,227

Creditors: amounts falling due
within one year 20 (50,864) (44,355)

Net current assets

Total assets less current liabilities

1,444,746

10,569,644

728,873

9,378,352

Capital funds
Endowment funds - general
Income funds
Restricted funds

Unrestricted funds

22 7,462,563

988,696
2, 118,385

7,016,882

754, 151
1,607,319

10,569,644 9,378,352

The trustees acknowledge their responsibilities for ensuring that the charity keeps accounting records which comply with

section 386 of the Act and for preparing financial statements which give a true and fair view of the state of affairs of the
company as at the end of the financial year and of its incoming resources and application of resources, including its
income and expenditure, for the financial year in accordance with the requriements of sections 394 and 395 and which
otherwise comply with the requirements of the Companies Act 2006 relating to financial statements, so far as applicable
to the company.

The financial statements were approved by the Trustees on 10th November 2022

W. Moir Stewart - Chairman
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BUCKINGHAMSHIRE COIVIMUNITY FOUNDATION

CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR TO 31 MARCH 2022

Notes R

2Q22
2021

Cash flows from operating activities

Cash generated from/(absorbed by) operations 31 452, 050 (179,927)

Investing activities

purchase of tangible fixed assets

purchase of investments

proceeds on disposal of investments

Investment income received

Net cash generated from/(used in) investing

activities

(9,139)

(1 18,330)

179,346

258,692

310,569

(2,454)

(1,067,955)

58,049

260, 146

(752,214)

Net cash used in financing activities

Net increasel(decrease) in cash and cash

equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

762,619

657, 124

1,419,743

(932,141)

1,589,264

657, 124

Relating to:

Cash at bank and in hand

Bank overdrafts included in creditors payable in

one year

1,419,744 657,201

(77)
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BUCKINGHAMSHIRE COMMUNITY FOUNDATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

1 Accounting policies

Gharity information

Buckinghamshire Community Foundation is a private company limited by guarantee incorporated in

England and Wales. The registered office is New Road, Weston Turville, Aylesbury, HP22 5QT

1.1 Accounting convention

The financial statements have been prepared in accordance with the chaiity's governing document,
the Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Finance Reporting
Standard applicable in the UK and Republic of ireland (FRS 102) (effective 1 January 2019)." The
charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity.
Monetary amounts in these financial statements are rounded to the nearest K.

The financial statements have been prepared under the historical cost convention, modified to
include the revaluation of investments and certain financial instruments at fair value. The principal
accounting policies adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the trustees believe that the charity has adequate
resources and a reasonable expectation of future income to continue in operational existence for the
foreseeable future. Thus the trustees continue to adopt the going concern basis of accounting in

preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their
charitable objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The
purposes and uses of the restricted. funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by
the chariity.

1.4 Incoming resources
Incoming resources are made up of four revenue streams - donations and legacies, events income,
investment income and income from commercial trading operations.

income from donations and legacies, inc/uding capital grants, is included in incoming resources
when;

a. The group becomes entitled to the donation, legacy or similar income and any conditions for
receipt are met;
b. The Trustees are reasonably certain they will receive it; and
c. The Trustees are reasonably certain that the value can be reliably measured.
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BUCKINGHAIVISHIRE COMIVlUNITY FOUNDATION

NOTES TO THE CONSOUDATED FiNANOAC STATEMEVTS

FOR THE YEAR ENDED 31 MARCH 2022

When the donors specify that donations and legacies, including capital grants, are for particular

i estricted purposes, which do not amount to pre-conditions regarding entitlement, this income is

included in incoming resources of restricted funds,

Commercial trading operations relate to the activities of the trading subsidiary. The accounting

policies of the subsidiary are in line with the group and income is recognised in accordance with the

above, where relevant.

Events income is recognised at the point at which the event takes place. Income is deferred when it

has been received but either the entitlement to it has not yet crystallised, or it relates to future events

which have not yet occurred,

Investment income is recognised in accordance with the period to which it relates, Incoming

resources from Endowments (e.g. Dividends and interest) are all treated as restricted flow through

funds.

1.5 Resources expended

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation

committing the charity to that expenditure, it is probable that a transfer of economic benefits will be

required in settlement and the amount of the obligation can be measured reliably. Expenditure is

accounted for on an accruals basis and has been classified under headings that aggregate all cost

related to the category. Where costs cannot be directly attributed to particular headings they have

been allocated to activities on a basis consistent with the use of resources.

Grants offered subject to conditions which have not been met at the year end date are noted as a

commitment but not accrued as expenditure.

1.6 Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation,

net of depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values

over their useful lives on the following bases:

Fixtures and fittings

Straight line over 3-5 years

Computers

Straight line over 3-5 years

The gain or loss arising on the disposal of an asset is determined as the difference between the sale

proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the

year.

1.7 Fixed asset investments

BCF's policy is to hold investments primarily in order to generate income and capital growth for the

support of its work over a long-term period, The effect of this policy is that fixed asset investments

are shown at open market valuation in line with SORP 'Accounting By Charities'. The SOFA includes

the net gains and losses arising on revaluations and disposals throughout the year.

Currently CCLA investments are valued at mid value, rather than bid value at which Sarasins

investments are valued. The difference to bid value for CCLA investments is not material.
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BUCKINGHAMSHIRE COMMUNITY FOUNDATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

Realised and unreaiised gains

Unrealised gains and losses arise when fixed assets for charity use or fixed asset investments are

included in the balance sheet at revalued amounts or market value. Realised gains and losses are

recognised when an asset is disposed of.

1.8 Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to

determine whether there is any indication that those assets have suffered an impairment loss. If any

such indication exists, the recoverable amount of the asset is estimated in order to determine the

extent of the impairment loss (if any).

1.9 Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at calI with banks, other short-term

liquid investments with original maturities of three months or less, and bank overdrafts. Bank

overdrafts are shown within borrowings in current liabilities.

1.10 Financial instruments

The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and

Section 12 'Other Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party

to the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements,

when there is a legally enforceable right to set off the recognised amounts and there is an intention

to settle on a net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at

transaction price including transaction costs and are subsequently carried at amortised cost using

the effective interest method unless the arrangement constitutes a financing transaction, where the

transaction is measured at the present value of the future receipts discounted at a market rate of

interest. Financial assets classified as receivable within one year are not amortised.

Basic financial liabNties

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction

price unless the arrangement constitutes a financing transaction, where the debt instrument is

measured at the present value of the future payments discounted at a market rate of interest.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate

method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary

course of operations from suppliers. Amounts payable are classified as current liabilities if payment

is due within one year or less. If not, they are presented as non-current liabilities. Trade creditors are

recognised initially at transaction price and subsequently measured at amortised cost using the

effective interest method.
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BUCKINGHAMSHIRE COMMUNITY FOUNDATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity's contractual obligations expire or are
discharged or cancelled.

1.11 Retirement benefits

Payments to defined contribution retirement benefit schemes are charged as an expense as they fall

due,

1.12 Operating Leases

Rentals payable under operating leases, including any lease incentives received, are charged as an
expense on a straight line basis over the term of the relevant lease.

1.13 Donated services
Where it is not too onerous to collect the information, gifts in kind are included in the financial
statements at market value. The income is recognised within Activities for Generating Funds and the
expenditure is recognised in the relevant SOFA heading.

1.14 Basis of consolidation
The financial statements consolidate the results of the charity and its wholly owned subsidiary
Buckinghamshire Community Foundation (Kop Hill Climb) Limited on a line-by-line basis. A separate
Statement of Financial Activities and income and expenditure account for the charity has not been
presented because the Foundation has taken advantage of the exemption afforded by section 408 of
the Companies Act 2006 (see note 29).

1.15 Operating costs - fund management
i ne cnanty s unrestrictea operaang costs are aerrayea in part ay cnarges transrerrea rrom tne
restricted and endowment funds to the unrestricted fund as management fees. In previous

years these have been presented on the SOFA as income in the unrestrcited fund and

expenses in the restricted and endowment funds. A decision was taken for the year ended 31
March 2022 that these would be presented as a transfer between funds. The prior year was

restated accordingly

1.16 Taxation
The charity is exempt from corporation tax on its charitable activities.

1.17 Retirement benefits
The company operates defined contribution and funded multi-employer defined benefit schemes on

behalf of certain employees. Contributions are charged to the SOFA in the year they are made. The
schemes funds are administered by Trustees and are independent of the company's finances.
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BUCKINGHAMSHIRE COMMUNITY FOUNDATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

2 Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements,

estimates and assumptions about the carrying amount of assets and liabilities that are not readily

apparent from other sources. The estimates and associated assumptions are based on historical

experience and other factors that are considered to be relevant. Actual results may differ from these

estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to

accounting estimates are recognised in the period in which the estimate is revised where the revision

affects only that period, or in the period of the revision and future periods where the revision affects

both current and future periods,

The areas for which significant estimation has been applied are considered to be as follows:

2.1 Depreciation of tangible fixed assets

Depreciation is provided in order to write off the cost less estimated residual value of each asset over its

estimated useful life.

Management reassess the depreciation methods, useful lives and residual values where there fs an

indication of a significant change in pattern by which the company expects to consume an asset's future

economic benefit.

2.2 Bad debt provision

Management make provision against any debtor which is deemed to be potentially

irrecoverable. This provision is reviewed on an annual basis and assessed for reasonableness.
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BUCKINGHAMSHIRE COIVIIVIUNITY FOUNDATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2Q22

3. Donations and legacies

Unrestricted
funds

Restricted
funds

2022

Endowment
funds

general
2022

Total

2022

Total

2021

Donations and gifts

Grants

565,214 1,338,225
30,000

121,148 2,024,587
30,000

1,471,830
150,000

565,21 4 1,368,225 121,148 2,054,587 1,621,830

For the year ended 31 March 2021 53,755 1,479,956 88,119 1,621,830 1,510,297

Donations and gifts

Gifts
Donations

Gift aid

560,089
5,125

6,000

1,313,747

18,478

121,148

6,000

1,994,984
23,603

6,000

1,448,432

17,398

565,214 1,338,225 121,148 2,024,586 1,471,830

Gifts in kind relate to services provided to the Charity including accountancy and bookkeeping F6,000 (2021;

E6,000).

The subsidiary runs a charitable event for which the services of approximately 300 volunteers are utilised to aid

with the running. In addition to the other voluntary services by a core management team to prepare for the event

throughout the year, these services have not currently been recognised in the financial statements of the

subsidiary, nor these consolidated financial statements due to the difficulty in placing a value on these services.

Grants receivable

Grants for core costs

Grants into restricted funds
30,000

50,000

30,000 100,000

30,000 30,000 150,000
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BUCKINGHAMSHIRE COMMUNITY FOUNDATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

4. Other Trading

Unrestricted Restricted
funds funds

2022 2022

E

Total

2022

Total

2021

Trading subsidiary income 207,030 207,030 329

207,030 207,030 329

The wholly owned trading subsidiary Buckinghamshire Community Foundation (Kop Hill Climb) Limited (KHC Ltd),

incorporated in the United Kingdom (company number 09495670) pays all of its profits to the charity under the gift aid

scheme. KHC Ltd undertakes the operation of the Kop Hill Climb event which takes place annually. The charity owns

the entire share capital (1 ordinary share of F1).

The summary financial performance of the subsidiary alone:

Total
2022

E

Total

2021

Turnover
Donations and gifts in kind

Event costs
Other costs

207,030
34,288

(100,306)
(28,517)

329
21,085

(4,284)

(10,326)

Net surplus before gift aid donations

Amount gift aided to the charity

Movement on subsidiary's reserves in the year

112,495
(98,826)

13,669

6,804

(4,291)

2,513

The assets and liabilities of the subsidiary were:

Fixed assets
Current assets
Current liabilities

29,864

(7,484)

865
18,290

(10,443)

Total net assets 22,380 8,712

Aggregate share capital and reserves 22, 380 8,712
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BUCKINGHAMSHIRE COMMUNITY FOUNDATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

5. Government and Local Authority Partners

Donations and grants received from the Government and local authorities into restricted funds

Bucking hamshire Council

Department for Culture, Media and Sport

NHS Buckinghamshire CCG

Arts Council England

2022
E

585,469

43,000
40.847

669,316

2021

280,999
129,288

410,287
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BUCKINGHAMSHIRE COMMUNITY FOUNDATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEIVIENTS

FOR THE YEAR ENDED 31 MARCH 2022

6. Investments

Unrestricted
funds

2022

6

Restricted
funds
2022

6

Total

2022

6

Unrestricted

funds

2021

6

Restncted
funds

2021

Total

2021

6

income from listed investments

Interest receivable
50,748

87
207,857 258,605

87
53,874

629
205,570 259,444

73 702

50,835 207,857 258,692 54,503 205,643 260,146

7.Other income
Unrestricted Restricted

funds funds
2022 2022

6 6

Total

2022
E

Unrestricted
funds

2021

f

Restricted
funds

2021
E

Total

2021

External contract work

Other

3,169
1,000

3,169
1,000 2,750 2,750

4, 169 4,169 2,750 2,750
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BUCKINGHAMSHIRE COMMUNITY FOUNDATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

9. Charitable activities

2022 2021

Staff costs

Depreciation and impairment

Insurance

Telephone 8 PPS

Subscriptions

Travelling

Computer costs

Staff recruitment

Training

Bad debts

Professional fees

Legal & consultancy

Accountancy & bookkeeping

Auditors remuneration

Bank charges

Sundry

279,108

5,099

4,296

5,136

6,111
949

26,498

835

1,380

1,263
26

6,000

13,860

3,725

3,326

257,360

3,199
3,407

4,315

5,219
338

16,157

800

228

1,334
29

6,000

10,500

672

69

357,612 309,627

Grant funding (see note 10) 1,332,877 1,449,006

1,690,489 1,758,633

~Anal sis n fund

Unrestricted funds

Restricted funds

341,974

1,348,515

299,121

1,459,512

1 690 489 1 758 633
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BUCI(INGHAMSHIRE COMMUNITY FOUNDATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE VEAR ENDED 31 MARCH 2022

10 Charitable activities - Grant Funding

2022 2021

Grants to institutions:

12 grants of P10,000 and above (2021: 18)

71 grants of E5,000-29,999.99 (2021:94)

152 grants of F1,000-84,999.99 (2021:157)

37 grants of FO-8999.99 (2021: 21)

176,948

382,254

403,784

18,302

264,250

534,365

393,316

11,619

981,288 1,203,550

Grants to individuals

136 grants of f1,000-84,999.99 (2021: 74)

337 grants of RO-F999.99 (2021; 433)

205,466

146,123

97,307

148,150

351,589 245,456

1,332,877 1,449,006

The total grants paid to institutions of f10,000 and above during the year was as follows:

2022

Youth Concern (2 grants)

Wycombe Womens Aid

Wycombe Youth

Community Youth

Wycombe Wanderers

Wycombe Mind

Children in Care

Cornwall Accessible Activites Programme

CHAT Childrens Respite

NCT Journalists

NEST Aylesbury Vale

46,541

24,508

15,000

13,454

12,320

12,298

12,000

10,827

10,000

10,000

10,000
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BUCKINGHAMSHIRE COMMUNITY FOUNDATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2Q22

11. Auditor's remuneration

2022

f.

2021

F

Fees payable to the auditors:

Audit of the annual accounts 13,860 10,500

12. Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from
the charity during the year. (2021. RO). No expenses were reimbursed to trustees in the year. (2021: FO)
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BUCKINGHAIVISHIRE COMMUNITY FOUNDATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

13. Employees

Number of em ployees

The average number of persons employed by the Foundation dudng the year was:

Direct charitable

Administrative

Management

2Q22 2021

5 4
4 4
1 1

10 9

Em ployment costs

Wages and salaries
Social Security costs
Pension costs

2022
R

254,859
19,150
5,099

2021
F

238,383
14,079

4,898

279,108 257,360

The Foundation has four full-time employees, the remaining staff are part time.

Key Management Personnel remuneration in the year totalled F148,881 (2021: f128,966)

There was one employee whose remuneration was between f60,000 and F70,000. No other employees earned in
excess of 860,000. (2021: one)

The value of company pension contributions to money purchase schemes for employees whose emoluments
exceed f60,000 was F1,320.

14. Net gains I losses on investments

Unrestricted Endowment Total
funds Funds

Unrestricted

funds
Endowment Total

Funds

2022
R

2022 2022 2021

F

2021

F

2021

Revaluation of
investments 75,032 456,500 531,532 293,092 1,078,471 1,371,563
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BUCKING WAMSHIRE COMMUNITY FOUNDATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

17. Tangible Fixed Assets - Consolidated
Fixtures and Computers

fittings

f f

Total

Cost

At 1 April 2021

Additions

19,263

4,081
47,438

5,058

66,701

9,139

At 31 March 2022 23,344 52,496 75,840

Depreciation and impairment

At 1 April 2021

Depreciation charged in the year

18,399
1,681

42, 251

3,418
60,650

5,099

At 31 March 2022 20,080 45,669 65,749

Carrying amount

At 31 March 2021 864 5,186 6,051

At 31 March 2022 3,264 6,827 10,091

Tangible Fixed Assets - Charity

Fixtures and Computers

fittings

f f

Total

Cost

At 1 April 2021
Additions

15,300

4,081
47,438

5,058
62,738
9,139

At 31 March 2022 19,381 52,496 71,877

Depreciation and impairment

At 1 April 2021
Depreciation charged in the year

15,300
816

42, 251
3,419

57,551
4,235

At 31 March 2022 16,116 45, 670 61,786

Carrying amount

At 31 March 2021 5,187 5,187

At 31 March 2022 3,265 6,826 10,091
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BUCI(INGHAMSHIRE COMIVlUNITY FOUNDATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

18. Fixed asset investments

Listed
investments

Cost or valuation

At 1 April 2021

Additions

Valuation changes

Disposals

8,644, 292

118,330

531,531

(179,346)

At 31 March 2022

Carrying amount

At 31 March 2021

At 31 March 2022

9,114,807

8,644,292

9,114,807

Listed investments

There are no direct investments outside the UK.

Listed investments represent amounts in professionally managed Common Investment Funds,

The following investments represent more than 5% of the portfolio:

Sarasin 8 Partners Global Balanced Alpha Common Investment Fund for Endowment (income Units):

F3,546,893 (2021: 63,406,954)

CCLA COIF Charities Investment Fund: F5,567,915 (2021: R5,237,338)

The historical cost of listed fixed asset investments at 31 March 2022 was f6,116,953 (2021:

F6,177,159 )

Investment in subsidiary

The individual Charity includes the assets as above, plus the E1 share in Buckinghamshire Community

Foundation (Kop Hill Climb) Limited which is a 100% subsidiary of Buckinghamshire Community

Foundation. The registered office is New Road, Vyeston Turville, Aylesbury, HP22 5QT. The company

number is 09495670. The financial performance of the subsidiary is shown in note 4.
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BUCKINGHAMSHIRE COMMUNITY FOUNDATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

19.Debtors - Group

Amounts falling due within one year:

2022

E

2021

F

Trade debtors

Other debtors

Prepayments and accrued income

14,251

71,362

21,726

83,300

85,613 105,025

Amounts falling due after more than one year:

2022 2021

Other debtors 20 117 29 290

Total debtors 105,730 134,315

Debtors - Charity

Amounts falling due within one year:

2022 2021

Trade debtors

Other debtors

Prepayments and accrued income

14,251

71,021

21,726

82,597

85 272 104 322

Amounts falling due after more than one year:

2022 2021

Other debtors 20, 117 29,290

Total debtors 105,389 133,612

Debtors are recognised at the settlement amount due less any provision for doubfful debts.

Prepayments are valued at the amount prepaid, calculated on a month by month basis.
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BUCKINGHAMSHIRE COMMUNITY FOUNDATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

20. Creditors: amounts falling due within one year - Group

2022

E

2021

Bank overdrafts

Other taxation and social secudty

Trade creditors

Other creditors

Accruals and deferred income

7,429

6,050

25,591

19,277

77

5,461

7,590

22, 874

18,796

58,347 54,798

Creditors: amounts falling due within one year - Charity

2022

E

2021

Bank overdrafts

Other taxation and social security

Trade creditors

Other creditors

Accruals and deferred income

7,429

6,050

25,591

11,794

77

5,461

6,967

22,874

8,976

50,864 44, 355

Creditors and provisions are recognised where the group has a present obligation resulting from a

past event that will probably result in the transfer of funds to a third party and the amount due to
settle the obligation can be measured or estimated reliably. Creditors and provisions are normally

recognised at their settlement amount.
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BUCKINGHAMSHIRE COMMUNITY FOUNDATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

21. Deferred income

Deferred income is included in the financial statements as follows;

Deferred income included within Creditors - Group

2022 2021

Opening balance

Deferred in the year

Released in the year

5,887

2,791

(5,887)

2,500

5,887

(2,500)

Closing balance as at 31 March 2022 2,791 5,88?

Deferred income included within Creditors - Charity

2022

E

2021

Opening balance

Deferred in the year

Released in the year

Closing balance as at 31 March 2022

2,000

(2,000)

Deferred income relates to fundraising events where the money is received in 2022 (2021) for events which

take place in the following financial year.
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BUCKINGHAMSHIRE COMMUNITY FOUNDATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

25. Restricted and Endowment Funds

ACE Lets Create Jubilee Fund

A Flow-through Fund to support voluntary and community groups to develop creative and cultural activities

as part of the Queen's Platinum Jubilee celebrations in June 2022

Bucks Army Reserve and Cadets' Fund

A Flow-through and an Endowment Fund to support ex-servicemen and their families.

Arts Fund

A Flow-through and an Endowment Fund in agreement with a single donor to support projects relating to Art

and Culture across Buckinghamshire.

Arts and Culture Fund Bucks
A Flow-through Fund enabling multiple donors to support projects relating to Art and Culture across
Buckinghamshire.

Aubrey-Fletcher Fund
A Flow-through and Endowment Fund for donor advised grant giving with priorities around heritage and

young people

BCDF Fund
A Flow-through Fund to be used to support the employment of dementia nurses within Buckinghamshire,

BCF (KHC) Limited

A Flow-through Fund to support general charitable needs, especially in the Princes Risborough area.

Big Heat/Surviving Winter Fund
A Flow- through Fund for groups supporting people struggling with fuel poverty.

BP Collins
A Flow-through Fund to support local community groups/charities within Bucks.

Bucks Big Society Bank
A Flow-through Fund for the provision of loans to community groups.

Bucks Building Society
A Flow-through and an Endowment Fund for general charitable needs, as agreed with Bucks Building

Society.

Bucks Coronavirus Response Appeal

A Flow-through fund to support organisations and individuals in crisis due to the Covid-19 pandemic,

Bucks Coronavirus Stabilisation Fund

A Flow-through fund to support organisations to recover / stabilise following the Covid-19 pandemic.

BCRA Restricted for Individuals

A Flow-through fund to support individuals affected by the Covid-19 pandemic.

Bucks Masonic Fund Donor Advised

A Flow-through funded by the Bucks Masonic Endowment Fund for general charitable needs with recipients

decided by the donor.

Bucks Masonic Fund Grants Panel
A Flow-through funded by the Bucks Masonic Endowment Fund for general charitable needs with recipients

decided by grants panel.
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BUCKINGHAMSHIRE COMMUNITY FOUNDATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

Buckingham shire Capacity Fund

A Flow-through fund to award one large partnership grant for a wellbeing programme.

Buckinghamshire Emergency Assistance Fund
A Flow-through Fund to provide individual crisis grants to residents of Buckinghamshire experiencing a short-

term crisis related to the Coronavirus pandemic.

Burrell Fund

A Flow-through and an Endowment Fund to support charities, community groups or organisations within

Bucks.

Cham pniss Fund

A Flow-through and an Endowment Fund to support general charitable needs, especially youth and sport

Chesham Fund
A Flow-through Fund to support charities, community groups or organisations within Bucks.

Community Investors
A Flow-through and Endowment Fund to facilitate giving by local business in order to support general
charitable needs and the development and growth of the Community Foundation

Comic Relief
A Flow-through Fund to support general charitable needs as directed by Comic Relief.

Co-Operative Food Security
Flow-through Fund to provide support around food security and provision related to Covid impact.

Cummings Fund
A Flow-through and an Endowment Fund to support local community groups/charities within Bucks.

David Laing
A Flow-through and an Endowment Fund to support general charitable needs.

De Soutter Medical Fund

A Flow-through Fund to support projects related to disability, Education and Training health and social
welfare

Diamond Jubilee Fund

An Endowment Fund for general charitable needs as agreed with the donors.

ESRI UK

A Flow-through Fund to support general charitable needs in the Aylesbury area.

Family Angels
A Flow-through Fund to support working families in short-term crisis.

Flood Recovery
A Flow-through Fund to help groups and individuals affected by floods.

Gawcott
A Flow-through Fund to support community projects in the parishes within 5km of the Gawcott Fields Solar
project.

Gillian King Fund

A Flow-through and an Endowment Fund to support general charitable needs as agreed with the donors.
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BUCKINGHAMSHIRE COMMUNITY FOUNDATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

Green Community Fund
A Flow-through Fund to support environmental projects.

Green Schools Fund
A Flow-through Fund to support school councils or similar student bodies with environmental improvement
schemes.
Gurney Fund
A Flow-through and an Endowment Fund to support general charitable needs, especially health and
environment

Hartmann Fund (Donor Advised)
A Flow-through fund to support general charitable needs with the recipients chosen by the donor.

Hartmann Fund (Grants Panel)
A Flow-through fund focussed on improving life skills, education & employability, Physical & Mental Health,
wellbeing & safety, strengthening community cohesion, reducing isolation 8 disadvantage.

Health Equity Fund
A Flow-through Fund focussed on reducing health inequalities that impact on the life expectancy and quality
of life for some people from ethnic minority communities across Buckinghamshire

Helping Hand Fund
A Flow-through Fund to support individuals in Buckinghamshire who are experiencing financial insecurity or
hardship

Helping Hand Fund for Afghanistan
A Flow-through Fund to coordinate the collection of donations from across Buckinghamshire to support
newly arrived refugees from Afghanistan

Helping Hand - Ukrainians in Bucks
A Flow-through Fund to coordinate the collection of donations from across Buckinghamshire to support
newly arrived refugees from Ukraine

Health and Well-Being Impact Fund

A Flow-through Fund enabling multiple donors to support projects relating to Art and Culture across
Buckingharnshire.

HOB General Match Fund
An Endowment Fund to provide reserves to be applied on a 2:1 matching basis in order to encourage future
investments from both new and existing donors.

Keizner Fund

A Flow-through Fund to support charities, community groups or organisations within Bucks.

Kids in Sport Fund
A Flow-through and an Endowment Fund to support community groups providing sports opportunities to
young people in Buckinghamshire.

Lieutenancy Fund
A Flow-through and Endowment Fund for distribution by donor advised grants.

Love Bucks
A Flow-through Fund to support general charitable projects throughout Buckinghamshire,
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BUCKINGHAMSHIRE COMMUNITY FOUNOATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

Martin Baker
A Flow-through Fund for groups working with young people to help prepare them ready for work.

McG ilvray Fund
A Flow-through Fund for groups focussing on cohesive and supportive families and home environments,
nutrition and healthy food, conservation and the outdoors, general health and wellbeing, education, LGBTQ+
and emplyment and skills

Moving Our Community
A Flow-through Fund to support Covid recovery through physical activity.

Mulberry Fund

A Flow-through and an Endowment Fund to support general charitable needs as agreed with the donors.

National Lottery Community Fund
Flow-through fund for distribution under the Heart of Bucks Coronavirus Stabilisation programme.

NET Coronavirus Appeal
A Flow-through fund to support organisations viith their response to the Covid-1 9 pandemic.

NET/DCMS Fund
A Flow-through Fund to support Coronavirus relief efforts.

Newsquest Cash for Charities Fund
A Donor Advised Flow-through Fund to distribute funding to organisations across the UK, as directed by the
donor,

Nic Willoughby Fund
A Flow-through Fund to support grassroots sports projects in Buckinghamshire.

Olney British School Fund
A Flow-through and an Endowment Fund to provide further educational assistance support to young people
living in Olney.

Ostrer Fund
A Flow-through and an Endowment Fund to support general charitable needs.

Peter Cundill

A Flow-through Fund to support health and wellbeing, arts and culture and education and training.

Police Property Act Fund
A Flow-through Fund to support organisations whose work aligns with the strategic objectives of the Police
and Crime Plan for the Thames Valley 2017-21.

Prevention Matters
A Flow-through Fund for groups working with vulnerable adults.

Rectory Foundation (formerly known as Rectory Homes)
A Flow-through Fund to support general charitable needs as agreed with the donors.
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BUCKINGHAMSHIRE COMMUNITY FOUNDATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

Rothschild
A restricted fund to provide specific development roles for Buckinghamshire Community Foundation

Rowland Education Fund

A Flow-through Fund to be used to fund formal education in South Bucks and High Wycombe.

RSET
A Flow-through and Endowment Fund to support organisations working with young people in

Buckinghamshire.

Saving Lives Fund
A Flow-through Fund to support projects which focus on preventing male suicide.

Sherling Sports Fund

A Flow-through and an Endowment Fund to support general charitable needs, especially sports projects.

Sherling Donor Advised Fund

A Flow-through Fund to support organisations as directed by the donor

Single Donations
A Flow-through Fund to manage one off donations which do not relate to any other funds, to be awarded in

specific grants.

Slough Social Fund

A Flow-through and an Endowment Fund to support general charitable needs in the South Bucks area.

South Bucks Fund
A Flow-through Fund to support voluntary and community groups in the South Buckinghamshire District

Council area.

South Bucks Association for the Disabled Fund

A Flow-through and Endowment Fund to support people living with a disability and their families.

Splash Fund
Flow-through Fund to support Education, Health and Wellbeing, Isolation and Disadvantage.

Tampon Tax Fund

A Flow-through Fund to support services benefitting women and girls on the key themes of health, weilbeing,

building confidence and increasing social/economic activity.

Walter Hazell

A Flow-through and Endowment Fund to improve education, life skills and employability, reduce isolation 8
disadvahtage and focus on poverty, physical and mental health, wellbeing and safety.
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BUCKINGHAMSHIRE COMMUNITY FOUNOATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

Wheeler Fund
A Flow-through Fund to support general charitable needs.

Windhill Fund
A Flow-through and an Endowment Fund to support charitable projects in Princes Risborough, Monks

Risborough and health projects countywide.

WW1 Video Fund

A Flaw-through Fund associated with the production of an educational video to benefit the local community,

Wycombe Kids
A Flow-through Fund for groups working with young children in High Wycombe.

Youth Bank
A Flow-through and an Endowment Fund for projects selected by young people.

CWill (formerly known as Youth and Social Action)
A Flow-through fund to support opportunities and sills development for young people benefitting local people
and places.
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BUCKINGHAMSHIRE COMMUNITY FOUNDATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

26. Financial commitments, guarantees and contingent liabilities

Contingent Liabilities

The Bucks Big Society Bank Fund provides loan finance to registered and unregistered charities, social

enterprises and other bodies through Buckinghamshire Community Foundation. The balance of the
Bucks Big Society Bank Fund at the year end is E203,633 (2021:E203,633). Of this amount, E150,000
represents funding that was originally received from Bucks County Council (now replaced by

Buckinghamshire Council). Although this was treated as income at the time of receipt, the fact that it is

covered by a Loan Agreement with Buckinghamshire Council means that it could potentially be repayable

to them on 21st April 2031. It is therefore a contingent liability.

Grant Iylaking Cornmitrnents

At 31 March 2022 (as in 2021) all grants offered but not yet paid had been accrued (see note 18).

27. pension Commitment
The charity operates a defined contribution pension scheme. The pension costs charged to the income

statement represent contributions payable by the charity to the fund in the year and amounted to E5,099
(2021: E4,898).

28. Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments

under non-cancellable operating leases, which fall due as follows:

2022 2021

E

Within one year

Between two and five years

13,800

21,275

35,075

15,026

15,026

During the year E21,809 was paid as operating lease costs in the year (2021:E30,053)

29. Related party transactions

During the year the Charity entered into the following transactions with related parties:

The trustees made unconditional donations of E1,305 (2021:E950)and restricted donations of

E5,553 (2021:E5,400) to the Charity

The subsidiary, Buckinghamshire Community Foundation (Kop Hill Climb) Limited donated E98,825

to the Charity during the year (2021: E1,550).

One of the Trustees, L Wood, is a partner in BP Collins. During the year BP Collins donated

E20,528.71 (2021: E10,388).

During the year, additional donations without conditions, were received from related parties

totalling E27,000 (2021: Enil)
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BUCKINGHAMSHIRE COMMUNITY FOUNOATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

30. Parent charity surplus

As permitted by section 408 of the Companies Act 2006, the statement of financial activities of the parent

charity is not presented as part of these financial statements. The parent charity's net movement in funds for

the year was an increase of F1,191,292 (2021: increase of 21,448,768).

31. Cash generated from operations
2022

K

2021

E

Surplus for the year 1,204, 963 1,451,281

Investment income recognised in statement of financial activities

Fair value gains and losses on investments

Depreciation and impairment of tangible fixed assets

(258,692)

(531,532)

5,098

(260, 146)

(1,371,563)

3,199

Movements in working capital

Decrease/ (increase) in debtors

(Decrease)/ increase in creditors

28,585

3,628

452, 050

(16,096)

13,398

(179,927)

The movement in creditors includes a reduction in bank overdrafts of F77 which had previously been

included in creditors.

32. Analysis of changes in net funds

The charity had no debt during the year
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