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FALKLANOS CONSERVATION

Report of The Trustees

Tlw Trustees have pleasum in presenting their Annual Report tagether, wEi the aurfited gnanrijsf ststwnents for

gw year irided 30 Jumr 2023.

OBJECTIVES AND ACTIVITIEB FOR THE PUBLIC BENEFIT

in Shaqing Our ObjeCdyea'and:Planning Our SCbVltiee. theryruaurie haue Caneidered the Chirity, CarnmiraiOn'i

guidance on public benegt

Ths.company's objects and prindpa) activiCss as sst out inks Argcles are:
s) ti, underiake scisn556 isiiircjiin'ths, urildlifri snd invtraiiinent'of, .g)e Fsgdsixl lslinds'lnrriudirig, Niw

Island arid their rivriounding seas irid io publish thi reiuiS of rigch mrieirch

b) to conceive tlie wlldgfs snd envijannent of fhe Fslktanit islands Including New island and its svrrcumding

sass far die benefit'of ths pubiia;

c) to educate the pubga in thipdncirfis and practice of nature canes'r'vegan;

The work we, do regects aur, mission. ta work in partnsnhlp with ths';local snd iritemstiomri;Fslldsnd islands
comm'i)nity tri constjrve riatius. This wss achisimd du'rmg thriyeir thiough ths worir diicnlmdbel6w,

Trustees hevs:adopted a:new FslkSnds, 'Conservation Slrstsgy with a S,year, pisnsundsr. s hssrfings. Tha
achievemsnS duiirig the riscorid year 'of thii plan'aie ~bedew Irirdei thrihe'adjrigs.

ACHIEVEISENTS'AND PERFORNANCE

FORCE FOR NATURE

Cxrlron Footprint
Falkkiiids Consirimtion jFC) is commiged to lawsring IS orgrinlsaginai carbon footprint, in 2021 we used data on
elsctric'riy vsi'; hesdrig irid diesel uiagi from tninspart ton ccvmkrly cilia)ate our crirtrim friotpitnLThis hss basin

used si a baseline for fVture yearn ss we work on iawering our smissions. , ln 2022 FC reduosd iw local c/nkon

footprint by 33%, with total omissions eitvsdng, to 11705kgi co2/year, camjiaisd to tz517 kgi/co2/year in

2025

Education and oubsach -the Watch Group
The Watch Group cangnusd its p/agifrrwne of acdvilies for, young people in ths Slsnds. The Watch Gmup award

scheine", wss'launched atlcwing'membirs ti collect badges"'ind'earn iwsrdsisnd riwilds/This year children

were working toward thrrir'"Tussac Habitat. " award. The Robin Woads Memo)let Trophy' was aba given out far

the 5rst

arne

this year/ Crested by local iculptor Surd 44assarn thii wss given to ths msmbsi of gvi Watch Group

WhO iharmd. thi'mriii Cammkmarit knrirdrarmaaruigOn; ThrOughOiit the year lbs. Vririteh:Graup en)Oyed, grail

usual varisd progmmms af avails with same of ths highlights induding watching breachkrg southem right whsles
on's osfaci an'watchirig sip'arid talking to Prinririss Anne on her visit ta Gypriy Covi.

'

Supporung environmental education within Falkland irised schools
we'continued)torPmvids Iriformatiqri, and 'staff suPPort lo environmental~nassau krssons. fiskl'tons and
iissmbsrii wlthlh schoaS arid to iupport uiork rcrperisncs students. Memlisrs of FC again suppoltrid ari IJS trip

to Kidney island with yiar 2 clrissss taakirig st the wiicilifs supp6ited cvi a tusssc bland.

Community Engagement
Commuhlty" engagement iriareased signRasngy durihg lhe year. with stlendsnce at FC events up by over'57%

(1073 tatal Sngagemegt:5gure in 2022/23 COmpared tO 542 ln 2021/22), ,EVenS, Suan'aS„FarmerS Week, 5W

albatrosi ackiprion iaurich arid a further Iricriais in Watih Group ikrindancri contributsd tariisrd griie 55vlei.

Sustainable Business
The Nmv

Islsrid

bus

irise out-tvm wss pcsitkrs.

Nsw Falklands Canservatlari Headquarters
A riew reduced scale desk) n for the bvilding iibsing developed.

Firmnclst Independence
The previous target was to incmsse vnreatiictsd income psrcerriage by 10%.At the snd of.21/22, FC gsririmd

31%6f urirestriritsd funding.



FALKL'ANDS'CONSERVATION

Report of Ths Trustees

ACHIEVENIENTS AND PERF'ORMANCE (congnued)

2. RESTORING NATURE

Laiid IILlnsgemant arid Habllal Rsstoiagori
Tussac Planting congnued on Middie island (suppcded by Georgia Seafeoda) and Motley. Island (supported by

EU Sist) with 3.5ha of plangng ichisvid; Mapping in Nl took plaint. Ssliy arid Keri Piiasgeld iindirtook Niraying

of invasivea on Pebble Isie1 and New Island. Large pans of Naw island ms threatened by erosion, habitat ari soil

loss. our curisrit mitomtion ifforts theri iis isviriiy ehslkrngsd by'. ths" chronic impiicts of irivajriv's mimmala.

With Dsrwtn Funtgng we, hivetbian. itge to take„on a:new mle to.kwestigide approaches to:kmger term

restoisson of the islands. A Darwin Plus funding apPiication for, kriandg Induding Pibble islet„Middle'island'irid

Mogey laliiiid waa highly succeisful, arid vii ths Nghest rankscl piopostd. Fuiiding was also secuiiid from Oefia,

for carbon offseaing. evaluation, iri partniistiip with gm Falkland'Islands Government (FIG), Se South AIlantic

Envimnmental Resea mh! iisbtute (BAERI), .Ths Brtssh Anteactic survey (BAB) and the vK centre for Ec'olojjy ind

Hydrology (UKCEH).

3. SPACE FOR NATVRE

We supported FIG,vrith their, internet to progmaa protection, for, the Hill Cove MounMIns wMch was approved by

ExCo in February 2023. Ths John Egsrmin Foundison furiding hia aIk wed us to (mdedike the plant"iuiviy:

work to support 55s piotscdonirid that of other similar mmmtainous siees. '
4. USING NATURE

Ws cerned out plant surveys of Homby mountains in January to inform discumions oir graakrg In this arne. Ths
Fslharids-wide Seabird Morikoitrig Proghmies, was compiited foi tha'3stri consscusvi yeii'We deployed, one

idditiinil iajailim tag on s sei wham, Itirthar highgghgng the importincs of Berkimy, sound for fomging by diaI,i

species. Our southern )Elhi whale work his expanded to inifude 10 ia@lliia tsg deploymimta providing

informi5on on 1heii movements both withiri the Filklandi wiiter breeding ania'snd aomai Ihe widiii io(ah-wast'

Atlan5c regiori; Wls also comphted aerial abundance surveys and body condition iaaessments (vii dmne) of riglrt

whales, to baser undemland, tlie populiibon aixc and'hiakh, The work ccngriims to, lrikimi ths Idahcaciition', of
Arkrvant mariagsmsnt (rrriss foi these species.

FINANCIAL REVIEW

The results for the year are detailed in ths financial statements that %low Most of the chirityna work corisisti of
gmnt-aided pm)iota with in agreed budgig the, funding In trash case coungng as mabiclsd ss 5 cannot bs uiid
for any other purpose, Ohsn, pmjeds rub over mors than one 5nancisl yeir, but over. the duiison of a projict,
expenditure, matcJiai gmnt inncoms, Thi'finding foi erich'pmjict coitairw"s'perbantigi voiced wsh-ths donor

which contribotes Io the charity's fixed overheads induding building, malntinmice, oflice coststan'd„core staff

saMiiea which'ara othaiwkis funded from unresmctid funds. However, giraiiiisng unhistnckrd income, to:cover

fixed overheads continues to be s challenge in spits of the gensmua support of the Fitldand lilanda Government.
Fundraiaing efforts iuch ais the Chirky Bagi donadons and" salei, trigilhir vrith mijnbimhip. ind psiiguin
adoption. ."ensured stm esssrrsal costs were ccvermL The tTrustess would like to record meir cranks for sie hard

work of the managamerd team, members ari aupporiam fores thisi 'varioui fundmlslrig scdvides.

Principal funding sources
Filklsnds Conairvasori his a dkmislbr of funding partners, whose crmldbugon, varies from year to,year baissd

upon project interests. FIG pmvMea us with:in armuai subvention, snd this income conbibutes. , to our core'
organissgonal costi in Sei'pilkland islands arid to s number, of, ingoing. Fir(acti. Spnrigciesk'Conservation,

Detroit Zoological Society; Steve Spring and the Royal Society for gre Protection of 55rda also pnwide signEcant

yemty support Hence, ws am parbcularly grateful to sli giesii oiginisasoni Mithsiiointiriued supporl.

Fundralsing
Ws held a successful, Charity Ball ivent in 2022 which reiulted in income of over 540k. A numbir 'of VK wildlife

parks congnued to display cogacbon boxes for Fagda'nd'a wildgfe. We con5nusd to'run our gilt shop at Jubilee

vigas iri stanley ind oulaourced our produjia'thmugh„iocaf and' Intelnationil jstiileri andiour wibahrip.

Fundraising is i major preoccupafion of the rnanigiment team and ii's constirit challenge;

Nasl Island
Ws had a very aucossamI thkd year of tourism operations on New isiandr including new, ciuimj ship ieilsi Work

hss iriduded lnstassfiori of i nevi solai power system whidi wig profoiindly ieduce fossil ltiil uae', "
improvement to

the water 'system snd busillngs, as well as mmntenancs of the alratdp.



Repart of The Tittstess

FINANCIAL REVIEW jcontinuedj.

lnvesbrient pogcy
The'charity's founds5an docvmee statte that ss charity has the power to "invest any money which ue Company

doss not Imeediatity rice'in any Invsibnents, securibes. or properties, 'To Sat'end, therchadty has~re

, investment adviser, .Quyurr Chivtat Ltd, which manag'es a portfolio of ssieti. The charity is ki dose cantict wkly

ths investment adviser'who produces quanerly reports for 5e Board.

Resenrss policy,
ln gne with best practica in Ss charity sectar, *it is ge pcfrcy af the Trustees to mainten a ressrv'e of unrestdctee,

undesigrmtsd funds tci'ssrv'es cash gcw rsquireesne; to sstsgued against potential Suclua5ons in evenue Snd

to enable It to deal with an unexpected emergency or opportunity.

Risk mrmegemsnt
The Board rsviewe annually the mein riske'faoing cre charity snd develops appropriate measures to mitigate.

those deice, Among ths main risks identified at present se:

Overusllsnce on particuer sources of incoee. Efforts are cancnuagy made ta dlveeify sauces df

income to avoid the d55cultiss which might irise if i ksy drear suddenly withheld suPPoitr

Olssstsr Srough fie or good at the main aecs in 6e Fagdand tslsnds. Caepmienslvs insurelcs

pcjiciis are in piece against such an eventuality. IT systems sii bscksd up and Se backup orgies held

off siis. Fie prevention alengernents and disaster recovery plena ae ln place.
~ injury or death of s member elf staff ar volunteer wiS Se atten'dent reputatiansl damage. A Health 4

Safety policy is in place whkfr is reNewed by Trustees atieast every' years. Ag msmbws af skrff and

volunteirs ars regularly reminded of ths need to work safsiy; pargcukirly when waking in emote areas.

Any sifety-rsilsted Incidents ar personal injuries ars usefully invssggsled and appropriate measune put

in place ta pnivent s r~nsnas.
lnjey Or harm tO Vivitcrv tO NeW Ieiand and deeage ta the buiidinge and equipment On the Ieland WhiCh

is iisclated and remits. Insurance policies are m p'laos snd csrsfuey reviewed st rinewai

We will consnue iur. wek Beards our 2821-2028 strategy. shawing, progress against:indicitors. in our 4.ksy.

areas:

1. Filklands Gonservsgon as a Force for Nature.

In order. to have an effscbve'arganization ve need to invest in the peopts. systems arid infrastneture that make

~ up the orgsezstion: Over Se next three yeirs we will mfresh Ss orgsntzaccnsi structure to accommadiite new

team members snd wsl illow us to graw where Possible snd sustsinsbike we wcl, work to Incease our anancks

stabyky by working with partners, supportse and donors. We wiil rxmgnue to put aur work with the community it:
ths hesit of our strategy.

2. Rsstoe Nature

We wili champion Ss estarsdon of nature ea a key vrsy of, tackeng the major chssenges Sst we face. This wrk

focus on our responsibility to restoe our ove islands" akegside. offering support to other, lindownersrand

businesses whee possible.

3. Space for Mature

Fslklinds' land and seascaptw ae globally Important far nature. While much good work hss been done, there is

555 much ta do to ensuevipproprtate conservation of our marine snd tenestrlsl natural'hedtsge. We will work

alongside other membee of th'e
'
community tc fiei posevs solutions.

4. tfstng Nature

Onshae and ifishars industries have Ss potsn5al to atter Se natural character of Ss islands forever. We, wlil

work alongside ouer eernters of ths community to encourage sustainable sotucons to these challenges. ,Ws ae
ag pert of ths sokrcan for achtiving i bright fuers for Fasdarxfs retunr and wa Icok forward to corrdnuing to 'wirk

together. .

We wic conenue to report on our progress under cur Achievements, and Perfonnance section tabove) each

year.



FAL5(LANDS CGNSERVATIG)5

STItUCTURE, CGVEIINANCE AND MANAGEMENT

Sovarnlng document
Fagdainds Consirvstion is s charilsbls company limited. by guarantee, (Crrmpsny Numbed. 03661322),

incorporated on 5 November 1996, Ths company took over gte, acdvkws scend asssti'of:the Fstkhrnd islands

Foundsbin, s charitable, trust foundid in 1979 by Sii Pitsr Scott Thi. comps' waa: istsbgshed uiiderra

Mimoraridurri 6 Aitkdis of Aisodsgon, These were replaced in Dec 2016 tiy i niw goviming do{xarient which

complies with recent changes in UK law.

Recrulbrumt and appointment of the Board of Tmstses
Ths directors if Ihe company are also charity hushres for ths purposes of charity liw and under, dre company'a.

Argchii'are. known ii'membsii of thi Board'of Trustmm. The, gosrdrconiiita of„'not mori, grin~{0 elicted

members resident in the Falkland islands and nol more than nirie etected members in the UK. It is msponaibis Icr.

the stmt@ic dicsc5oh and poiicy of 5{ichiitty.
'
Under dis reqiiremsita'of the Aiticki'if Aaiociigon one third of

the number of piscis in sich group of Trustees must be vacmad st each Anriual Genemt Mssgng. Ag are eligible

for rs-ehrcaon. '

Rogw Spink continued as our Chairman based in thevFalkiand:islands, .wiyls Henry Robinson, rwneined. Vice-

Chsiiman baaed iri thii UK.
Trustees have between them-s vadiety of;, skills and expedence"ln various gaida including, for, example:

envlronmtmtsl s'nd srxenti5c expsrtiss, irvdip5{'kn'owledge of the'Falkland lsl{rjrds, 'Saunce ind conticcts with i
Vailety of reisvsiit ahrkiholdeii.

Ths Board'a membership is mviswed'piriodicagy, with psrbcular sttenaon given {o ensuring divimity of

expriiience. A5 mwnbera «rs invited to nomiru{te candidates for elecaon.

The Board of Trustees meals'qusnerly by conference tehphone, ijnk UK Falkland Islands. .The, Chief Execufrve

Offioir, Cori'ier'vigon Manager, 'and Tschrxcat'Administrigve'Olgoer srs ii atkmdinoi at Boa'id mssgngi, but 'do

riot 'v'ote. Ag Trusties give their timi fniigy'arid'do rict recense a'n y rsjriun~5on.
'

Trtls'tes lrwlllcdon and trallliog
A5,Trustees' sre ws5 informed of the chsnty's miision, objectives, strategic prtcdties snd the currtmt conasn adion

scgvlSes, An inducgon pack is provided for new Trustees Mich inrdudea a role deseipgon, our strategic priorttkw,

oir most ricint, gnericfsl s~ and pubkshed accounli and'our Aigdsi of Aiiociagon. Informstimn on

governance and the annual work pion is disidbuksd quarterly to Trustees.

hfsnsgement
The ksy msrnbem of'the management team were: the chief Exemtlve, iths„corissrvsdonhManager snd the

Technical Admiiieirsave olhoai. Thai pey. of the key menegement snd the rimsining staff selsdek am mvjewed

and approved annusgy'by 5)e Board ss pirt "of the budgetin'9 process. Account is taken of a iumber of factors,

inckiding asliry hiiils'in;the tacit eccnom'y, changes:to the coit of.aving and, thsTriesd. 'Io.'recruit'ind retain

sbitabfe smployssa

The memcem of staff vmo condnued In meir posts durhtg ole year were as follows: Dr Esther seltram (cnkrf
Exscitcve'GSair), Dr Aridmw Stariworlh (Conservadoh Msniger), Dr Ciriolirie Weir (Citaoains Pro)get Gflicir),

Pamele, Quitodran Jsares (Finanaq snd Admin Manager) Grant hlunro, (sites Gfacer), Jenni. sol,, (Business snd

Logiitici Officer for'New island) Glerin. Witch (Community Out{sich'Olhcsi) It{xm.Jimsst(BIosecurity ind

lnvaaivss Manager) snd David Igggtns {Peadand Biodiviraity Pibject Msriagsr). .. Sonsl Pompsrt Roberhron

stepped down ss Communicatioris and Maikshng Ohioer ln December. 2022. Veneias Voder-'Nanritg'{mpiaced

Mirk Mcleod ai Admkristradvi Gflicir in November 2022: Jinns Biesiot stirled work"sirFinanci assistant in

January 2023. Emma Harte gdadne Conservsgon Officer), slapped down fmm her role in January 2023. In the

UK, Alicis Boyer cori5nusd as mi UK'Admebtiidve Gficer. Hei~a Marih:veiy kindly. congriuid tolprogide

voluntary support as. the Hirbariurn'Curator. With thb. group'of people. together with the. iasiatance'of many

dedicited volunieira bothlocally and overseas, we have harl a auccimsful yeai. We thank each'irid every one of
5{em.

55embere
Ws. have over 600 members spread throughout:Ihe work! and continued to expand'*our generous, group of

corporate supporters,



FALKL'ANDS CONSERVATION

Report of The Trustees

STRUCTURE, GOVERNANCE AND MANAGEMENT (congimsd)

Premises
Ovr insin offiae is at Jubilee Villas in Sfanley, with a compfemenktfy aNca for eur UK Admiriistrathra OIBcer, Alicia

Boyer, st Ths RSPB Gatehouse fi Sandy, Bsdfccdsh1re. Iffkr continued viorking mwards our, vision of a purpoae-

built heidqvaitefs, with's dediiited space for Watch Group'sctivNii' fri'Stiinley. Ws ale still holding funds'for

this pragrssaiin.

THANKS AND ACKlf OWLEDGE MENTS

Ws could nat have achiived ao mich wlhout everyone fisted below,

Ccmservstian sacleges and ceher Organisagons. Forum foi ths. Conseiva5on of, the Patagonian'Sss, BrEsh
A'ntarctic Survey, Oxford Univsmky, lnismalonal Union for C~on an'd Nature Peetland Prcgranvne, Souci
Acindc'. Ehvlmnmentil Research inigtvm, lsiind LindCire, Eurphirit Seal Research Group, ~rfment;of'
Agriculture.

Corparste Supf(ortem. Bleaker Island, lidamalonal Yours & Travel, JD Robertson, :,Pebble, lslind Lodger The
Mafvina Hovss Botel, Fiikiand Island Holidays, Darwin Lodge, Savfh A'merfcan Asan5c Servioss (SAAS), Acanac
catch end eel onial Equipmenb we ire ciry grstetui fif your caflsbomgon,

Suppoiters af.pra]ect Work. ThiiFalldand islands Government, UK Depsrbnent for Envimnment. :Food,snd

.Rural Affairi, indiiding their Darwin. Bus pragrammea Bfodiversltyn Chilengs;Funds, ,the Royal: Sociity fcir the''

Protecgog of Birds, Standard Chartered Bank, Wld Planet True, Dunbar'Farm, UK-centre far:Ecofogyisn'd.

Hydrology, Rincai Ridge Farm, Spilngpoint Fimi, Pirt Hoieid Farm; Ants)otic Resaaich Trust, UK Dsparbiient
for Busineia, Energy and industrial Stratigy, Fftzroy Faun, Foituna, Paler Ssefish, Falkland iilinds Gavsmmerit

Air Service, Island LindCsm, Chris Hs'wkaworth, Falkland Islinds Fiii & Riicue Siiirvice, Camiolidatid Rihingc

Ltd, EU Best, Georgia Seafoodi'Lkf, British Forces South Atlinlc islands Corissrvafion'Socfity; UK Mfriistry'af

Defence and, RSK Gioup, Workboat Service, Wsddill. and Beaver:liiandrAs well es aii landowners who

supported cetacean strendmgs and peimitisd access ta aieir lanci fcr canservacgn research punmses

svpporters of cars Aagvltlss, The Faffcfand Islands Govemrnent, Detroit zoological society, Dingle Oceanworld

Aquarium, Thdgby Hal Vffildlfs Gardens, Druiili'''Park, .Cotswald Wildlife Perk and Gardens, Big Wild Tticvght,
John'Elfsrmari Fovndidon, Springcreik Canairvsdon and'Steve Spririg. Fir svbslaritiaf danigorii in fdnd, we

think slankiy Siivfcis Ltd.

charity sall 2022. sponsors: consolidated Fishedes l.fd, ELkuc, sciuth'Amsdcan'Auantii Bernice Ltd. Rsd Beck
Consulcng Ltd;:Falkland Islands Company and Falkland, lilends Development, Corporation Aucson Donors:
Glsrin welch, Richird cacfnvifl, David Higgins, Adrtan I ove, INeve'stan'worth, Jilssn Mirriianv steve Miiiissni;
James Peck, Erkf Rsnney, TesIyn Barkmsn, Christine Sargsnt, Just Wool Tartliles, Porno Quilodmn Jilbss, HE

tlie Goverriorr Alison Blike, Lorraine Kelly, Stvirt Walker, Arras Cfifks, Lfndbfed Expedigons

Rafgs Donors 2022. Falklands Helicopters, Lcrmlrie, , Kelly„New lslarid, Sulivan:Shippmg, BFSAI, CBFSAI,

Pibbfs lafarid. Lodge, pa)t Edgiir Fami, Waterfra'rit Baugque: Hotel, Bleaker island Farm, Black shanty Nous'e;

Lsfons Guest House, Fafklands Outdoors. FIGAS, Sylvia Alan, The Narrows Bsr 5, Restaurant, Michelfe Winnard

Photography, Keiper Storcu) Ltd, FITS, 'Fslklands Bimrwcrka, Swan Ciramics, Falkland'Islands'Disufery, -
Govemment of South Georgie & South Sandwich Isiandi, Samanlha Chspmsnr Studio 52, , Maivine Haves Hotel,
Workboat Services Orie Tree Accounsng, 'Ncwmn Bmadahop, Greeh Hounds Ltd, Pro-Install Intenanmk

Donagons to the New Org'anisstfonil Hesdquarfers Building Fund. StandirdiChartermf Sank, Falkhfnd

Iiiands Gavsmfnsnt, ipmmier Ol, Noble'Eriergy, JK Miirfni, Caribbean Aliancs, Jatin & Tracey Belciweif, HciriDL

Kennsr (Anawgrasa), Cotswold Wildlife Park and Gardens, Momaon's Canstrucdan, , and Friya W Oliyleri We
woulcf also like to think the H.B. Allen Charitabfi Trust - faignterm auppciteri Of aur core aCtivftlss, who tiavs, naw

completed their funding to us with s generous donatiori to our proposed new headquarters. We sre very gmtefvL
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REFERENCE AND AESIINISTRATIVE DETAILS
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FALKLAIdt)S COIQSSRVATIQft

Report of The Trustees

Trustseff responsibilities In retadon to the Cnancbrl statements

'Ths uustees iwho are also diractom of Fatdands Conservation for the purposes of company isw) ars responsible

for preparmg'the Trustees' Report ind the 5nancial ststemerrti in. acoordincs. with"applicabts'. Isw and United

Kingdkm Accountjng Standards (United Kmgdom Generally Accepted Accriundng Pracuos).

Company law requires Qw trustees to prepam 5nancjrd statements for each 5nanchl year, which give s true and

fair view' of.ths stats. of:atlsirs of ths charitible cornpsiny shd of the: Inrxirning*. resources'and:applicsbon of
resources, including the, income snd expenditure, of ihe ohadtsble, company. for lbs. year, In. prepsring dress'

5nandal ststsmsnis the trustees ars rsqulrid to:

~ select suitable accoufltlng polkdas snd 5)en apply 5)am conslstsndy, '

~ observe the methods ind principkrs in the Charities SORP;
~ make judgements snd esumates that are ressonatfe arid prudent;

state. whether applicable UK Accouming, standardh have been fotcwed, , subject to.any, material departures
disclosed aiid explained ih the qnanckrt stitements;

~ prepire the, accounts on the going "concern basis unless it h'inappropriate to presume. lhat the charitable'

company elis cont nub in opersson.

The tmstsss ars responsible for keeping adequate accounfing records gjat disdose wuh masonsbIs accuracy al
ariy time the snsrxuar posibon'of the charitable company snd enable them to'ensure that the hnsnciei surtements

comply with ths Cornpaniis Act 2005. They sre slim raspcnsitye for safeguarding the assets'of. the chsrlbd&ld

company and hence for taking reasonable steps for dre prevention snd detecgon cf feud and other liregulsrities.

ln so fares the trustees am aware:
e them Is no relevant audit infoirn agon of which drs charilable company's auditor, is unaware: dnd
~ uw trustees'. have takeri sli steps thit they ought to have tskiin, to make themselves iiware of eny relevant

audit information snd to estsbgsh that the auditor is aware cf that ldformatlon.

Audftors
A. resolutionrfor the" m-sppointmsnt of Azets Aurgt Ssrvioes as auditors:to:the chadtsble company will be
submitted to the Annual General Mssung.

This report hss been pmpared in accordance with„ure Statement of Recommended Prscuce:"'Accpunqng and'

Rspoiting. by Chsrtdes' snd in accordance with'tha' spertsl proviskrns df.Pirt-t5. of the. Companies Act 2008
relating to smster snglies.

Signed on behali of the Trustees

Roger Spink, FC Chstmisn
Board of Trustees,

Bate: I8; I0' XM3



FALKLANDB CONSBRVATION

independent Auditors' Raper«To The Members

Oplrgion
we have audited the flnsncisi statements of Falkbrnds consen/ation {the 'chan{able company') for the year ended

30'Jone 2023 which camprkur tile statement af Financial Acvlties; the Balariae shsit, ihe cash Row state}sent

ind notes to the fina/)ciii ital«ments. iicl{iding 6 iummary of'iignificar/tiaccat/n«riglpaficies. Ths firiancbrl

repar5ng framework'Sit hai been'appiied in Seir prepsmfion is applicable laur snd United Kingdom Accoinfrng

Standards. includi/ig Fmenasl Reporfing Stsndaid 102 'The Fiparxfial Repor5ng. Standard applicable in the UK

snd RipubLS of ireland' {Unti/d Kingdom Ginsrslly Accepted Aaaiunfing Practice).

In our opinion, Ss financiaI ststeinenls:
~ give s trna and Iilr view of the stats of ths chsdleble company's sffalm as at 30 June'2023 and of its

incoming resou/ces sml appiiea«on af resources/ for the year, ther en'dsd;

~ have been props/Iy prepared in accardrmcs with Uiitsd Iqngdam Gsnsrsfiy»Accepted Arxxrunting

Proc«cs and
~ have been prepared in aceordanos with ths requirements of the Companies Act 2006,

Basis far opinion
Ws conducted our. audit ln accordance wilh Intpmafionai Standards on Audi«ng {VK)'{ISAs {UK))and spplkx}hie

law Orir issponsibilities'under thais slaridards ani furmsr discnbed in the'Auditor's responsibilities for the sulfit

'of, the financisl statements sic«on af aur report. Ws ars indepirident of, the chailtsble company in accordance

with the ethical rsquirsmints tliat a/e relevant to our iiidit of.the financiil statemsnis iri thi', UK; including Se
FRC's Ethical. Standard, snd we have firlfilled our. -,other eSical responsibilities in accordance, wilh, thssi
requirsmrints We beliivs that the audit ivideice we haie obtained ii suifident iind;appropriate to, prowds a
bisis for our opinion.

Crinrdusipns relating Sgoing concern
we have nothing to report in mspsct of the silowing ma«srs in relation to which the IsAs {UK}mquim us to report

ta yau where:
thi trustees' use of se going cancern hash af accoun«ng in Se preparation of the finsncfal statements

is not appropriate; or
» .the «usus)s have not disclosed in se finsrxxsI'statements sny identNed maumal uncwisklties sst nlsy

asst signiTicant doubt about the charitable company's sbiTity to aantiiius ta script lhs going concern basis
of., accounting, for s penid of. at least twelve months from the dam when the financial statements ari
suSa'riisd for lssdi

Other Iifonnatlon
The tnrstiis ari msponsible for the assr infcmnstion. The other infoimsfion comprises se Information )rickrdsd

in the annual reporl, other than, se financial siatemenls and/our. auditor's ripe/t !hereon. our apinioii on the
finaricial statimenti'desi-nit cov»sr the other infi}nnifian snd, except to Se sxlent otherwise axplicNy stated in

our report, we do not express any form of assursrice concluiion thereon.

in connection with aur audit of the finsncia! statements, aur, responslbfiity is to read the ether, informs«on snd;;in
doing so, consider. whsthm' the amer Sfemstion is mateiiefiy inccrisistent with the fiiianilil statiminii or aurv

knowledge abtiined in. the riudit ar otheiw'ise appeam s.be.mstsriaily misstaurd. If,we idsrl5fy. such malarial
Inconsistendss or apparent, material misititerrisn«r, 'ws irre requimd to determine whether, 'there;is s mstedsl
misstatement in the fininciii statsmenls or s materi«misstatement af «ie other Infannafion. If,'baaed an the work

we have petto/rued, wi rxrrirfude sat seri is a ma&/ial mnstatimint af lhis atlier Infonnifion,
' wi am maui/ed

to isport thit fiat.

We have nothing to iaport in ibis reiard.

Opinians an other mattsis prescribed by the Companies Act 2066
In aur opinion, based an the wirk underlaken In the coums of the audit.

~ the intarmation given:in the buitsss' report, whichrincludes the directors' repa/t pripsred for Se
puipcies of company lsw, for ths linandil year farxwhich the financisi statements srs. p/spired is
cansistint with the financiiI eurteminti; and

~ the directors' report indudsd wimin the kustses' repart, have/has been prepared'in:accordance:wilh
applicable legal riquirements.



FALKLANDS GofjfSERVATION

independent Audi!Ora' Report ~TO.Ths 55sntbars

Matters on whish we are required to report by exception
in tha light of the knowledge encl unde/ala nding of the chariiable company, snd its emrironment obtained in, gw

course of gte audit, we have not idsngged'inst~rial'miss(stsmenis ln the Siisctols' repoit incfudsd within the

trustees' report

We have nothing to m port in mspect of ths Togowing matters in relagon to which the Companies Act 2006 mqulnis

iis to repbri to you If, in our opinion:
~ adequate, accounting records have unot'bean iwpt, w mturns adiiquate for our-. audit have:not been

received from bnmchei not visited by us; oy

the 5riancial staiemsnls ars not in sgreimsnt with the accoungng records and returns; or

cansin disrxosures of trustees'. rsmuneradon apeclfed by law ais not made; or
we have not received all the infoimaaon and ex'plsiiatitins we requim'for our audit; or
the tiuatess were-'not ehtided; to prepare the ftnahcial statsmehh in. accordance with the smail

ccmPanies regime and take advantage, cf the smail compsnws* exempdona in prepsrihg, ths trustees'

report mid from 5ts jequiremsnt to prepam a skitegic ispo/t

Responslbilides of truatetw
As explained mom fully ib the trustees' Issporwibifrikw statement, the bustees (who are also ths directors of ths

charitabte company for the, puiposes, of'company law} sre responsible for the preparsgon of the. gnancial

statements snd for being sadsgsd that they give a true and fair,v(ew, snd for such Igternal control as the truitses
dots/mine b necessary to enable the 'prepsrason of 5nandal sbite'ments that am free fro/n material'misstatement

wheIher due to baud or enor.

ln preparing ths.gnanoai statements;ths trustees ara responsible Ibr, assessing dts charitsbls company's ab'Igty

to contktue aa'a going Oincem, disclosing, as bpplkwble, makers related to going concern grid using Ihe geng
concsnt basw'of accounting unless the trustees either intend:to'gquidabr dw charitsbla corn'pony or to cease
ops/ago/la, or iutve no %abase alternadve but to do so,

Auditor's raspanslbltigas for the sutNt of the finantdal sbdsments
Cur objscrives ara to obNin, res'sonable assurance about whsgtsr'„'ths iinantxsI'statemenw as a whole are free
from material missiatamerit, wlwthbr due to.kaud w anor, and to'Issiia an audile'a"report tliat inotuuss oui
opinion. Reasonable assurance;is a high level, of assurance, but Is not a guaranies that an audit conducted in

sccoidanos with ISAs'(UK} wig'shiiayb detect a malarial misstatsmgnt when'lt roieia, Misstatementa can srise
from fraud or enor and are considered material if, indiwduagy, or. in the agg/agate, gwy could. reasonably be'
expected to inquence tlw econcrnic dec'aions df ussm taken on dta basii of gutse snsncisl statements.

A furgtsr dsscn'pgon of our issponsibifities for, the audit of ihe financ'wl, ststemints Is located on thee'Financial

Reportiiig Councilg wabshs kt www. frcyorg. uk/aubitbrsmaponsibiliTiea. This dwicription fomig pa/t of our auditor's

report.

Sxtent to which the audft waa considered capable of detecting Irregularities, Including fraud

inegulsrities, Induding fraud. are instances of noncompf ance with laws and regulagons. We design procedums
in line w/th our rsspuns&buiass, outlined above dnd on the FInandaI'Rspordna Gobntfr's wabshs, to de/act
rriatsrial inkistatenients in respect of inaguiaritias, inctuding fraud.

Wa otriain andiupdate our understanding of the. en5b, its sctivldes. ks:control environment, .and'likely future

developments; induding in mlatke to the. krgal. and mgulakay framework applicable and how the en5ty is

complyingrwlth that framawo/k. Baked on'. this underatandirig, we ideiigfy and ass'sss. ths risks of material

misslstsment of Iha 5nancigl statements, whether due to fraud or error„design and pwform audit procedures

responsive to'those riski, end obtain audit bvidence that Is'suigcient and sp'propdata to provide s basis foi our

opiniorj. This indudes'considershon of the risk of acta by, tlie entity that warn contrary tO applicable iowa and

regulations, induding fraud.



FALKLANDS COhtSERVATlfyff

independent Auditors* Report To The fifiembers

in: response ta the'dsk of inegutarities and non-compliance with laws and regulafions, including fraud, .ws
designed procsdutes whiih included:

~ Enquiry af management and those charged attN governance around actual and. patenfial Ilfigaficn and

dabns as well 'is acbiel, suspected and alleged fraud;
~ Revtrtwtng mintneiii of miebngs of Nose charged with govsminatr,
~ Assessing the extint of complianoi with thi laws and'regutabons carisidsrsd ta hmrs a direct material

affect on the financial statwnents or the aperations of the company Nrcugh enquiry and inspecborr,

Reviewing, financlsl statement disdosures snd testiig to supporting documentadon to assess
compliance with applicable lawi and reguktfionsi

~ Performing. , audit work over Ne nik of management bias and avemde of controls, , including testing, of
journal entries iid other adiustrnenti for approptiatinesi, evatusbgg the buaIness rationale of stgnlficant
traniacllons autsi@i the noniisi cowes of business ind reviewing accounttng istimatei far indicataie "of

potenfiil bias.

Because of ths inhererit limitations of an audit, Nsrs is a risk that we will not detect afi inegularifies, .including

these leading to s materiel mestatem'ent in thi financisl ststernentb or noncompliance w'ah regutifiori. This iisk
increases Ne &nore Nit compliance with i law or regulafion iii removed fram dut events and tmnsacfians rifiactad '

in the finsncial statements, as we will bs less likely to becomi aware of instances of nonmmpltancs. Ths risk of
not deticting a mstetiil misbtiiimint risulfing from fisud li higher tlwn for airs reiumng from error, .id fr'aud miy
involve collusion, forgery, intsniiansl omissions. mistepresentadonsr or Ns override, of internal ctmbol

Uss Df allr report
This report is mide solely to ths aha@abls campantrs mwnbstsr as a body, in accordance with chapter 3 of part
18 at Ne Compinles Act.2006. Our audit work has. been undertaken so that we might state, to Ne charitable
company's members thcise 'niadem'we ire yeqiiied:to'itiitirto Nem:in ati sudhors, report and for"no othei
purpose. To ths fuilsst extern permitted by isw, ws do not accept or assume rsspaniiibitby, to anyone oNer'. than
the charitable compiiny arid ths chaiiqable company's members as a bady, for our audit work; for Nis mpart or for
the opinions we havti Nrtrled.

John rtowsrd (Senior Statutory, Auditor)
For and on behalf of Azels Audit Services
Statutoity Auditor
2w Ftaon Reais Haves
45 tdrig Wibisrn Strait
London, EC4R SAN



PAL){LANDS CONSERVATION

Statement of Financial Activities

For Ths.Year Ended 30 June 2023

Mates Unrsatdctsd
Funds

E

Designated Reslrlcted
Funds Funds

Total . Tohtl

2023 2022r
E.. E

INCONIE AND ENDOVIMENTS
FR{N5
Donagons and legacies

Other trading actfv{Bss

Investmsnls

Other indome

Total income

2 ' 359,745
3 42,066

23,413
50,603

483,910

.1,'I'I6,094 1,475,842' 995;649

67,334 100,400,' 02,953
23413 1;016

107,306 155,989' 93,985

.1,290,734 .1,774,644 1,153,602

EXPENDITURE ON

Raising funds

Charitable aogvltiesr
Conservation and research

EducaBorr and community

188,623
228;094

1,888
2,308

391;603
478,626

500,114 447,392
.709,028 546,812

Total expenditure 4';428,620
' 881,229 1,314,945 1,019.502'

NKT {EXPKDITVRE) IINCONIE
SKFORE NET GAINS

NKT {LOSSES}/GAINS ON 8
INVESTBIENTS

{4,196) 400,505 460,598 134,100.

{005} {6,806)

NET {EXPENDITURE) IIMCOME

'Transfers between funds

NET SBOVEIBENT OF FUNDS

{8,088)

{4,106}

140,507

139,311

409,505 . 459.994 127,292

{'IS*I,BIB)

277,686 459,994 tW, 292

Total furids at,1 July 2022

Funds brought in on acquisition

Impairment on acgulSITIcn

202,240 1,131,702 1,846,066 1,718,774

Total funds at 30 June 2023 13 838,937 1,409488 2,308,069 1,846,986

CONTINVING OPERATIONS
All inCOme and eXpanditure haa ariaen fram COnBnuing SotiVrr iee.

The notes on pages 14 to 26 form part of these Bnsreial statements.



FALKLANQS CONS Eg{VATION

Balance Sheet

As at 30 June 2023

FtXED A0SETS
Tangible assets
in vestments

CURRENT ASSETS
Stock
Debtors
Cash snd cash equivalents

9 23&288
10 84,184

954,800"

280Jtt7
1,905850

1,305,387

19,482
10,095

1;412,013

275,750
223;457

1,042,081

CRE&fORS
Amounti falling due within one year 1'l {121~)

1,441,570

{94,750)

NET CURRENT ASSETS

NET ASSETS 1,846,066

FUNDS
Emlowmsnt
Rertdcted

Unrestricted funds:
DasErnstsd
Ganeml

TDTALFUNDS

12.2
12.1

32,408
1,409A88

2,308,080

32,40!}
1,131;702

422, 124
259,832

These fmancial statements have been prepared in accordance with the special provisens of Par{45 of
the Companiei Act 2006 relating to emit) charitable companies.

Ths finttnc4 statements were approved by ths Board of Trustees snd Directors of the Association on
-"..r jg/7{2'~... ........ and urere signed on its behalf by;

oger Spink
Board of Trustees

The notes on pages. 14 to 28 form part ol these financial statements.



FALKLA)f DS CGNSKRVATto)f

Cash Flow Statement

As st 30 June 2023

Cash flows from opsmting activigesr

Cash generated from operations 414,846

2022
8

328,608

Cash flows from invesgng acdvhles;
Payments to acquire tangible fr(ed esiels'
Dividends and interest from invsstmsnts

Cash acquired on acquisition

Purchases of marketable securiiiss
Purchases of non-markstabls sscuribes
Movement in cash hald in investments
capital account
Investments management fees

(23,064)
23/13

(260,000)
(623,630)

(150r000)
1,0'16

Nst cash provided by lnvssgng
acgvitiss

Change In cash and cash equivalents in
the reportirig peiilod

th)sh and cash equivalents at the
b'eginnlng of the reporgiig period

Cash snd cash equivalents at the end of
tlie ie'porting pdrio'd

(872.249} (148,985)

179,623

1;412,013

The notes cn pages 14 to 28 form pari of these Iinanrtal statements.

13



FAt KLANOS CONSERVATfON

Nates To'The Financial Statements

For ths Year Endetf 30 June 202$

ACCOt)NTtNO POUCIES

1.2

Seats of preparation
These financiai statements, have been prepared in accordance with Financial Reporting Standard 102
"The Financial Reparfing Standard applicable iiiths UK snd Repubfic of Iril)irTd"r and the Campiniss Act

2666; aid the; rsquimmenbr if tha statement of Recognised; piactice, Accounting and Reporting by

Charities (iffsctive, t January 2615).

)he financial atstemerris hays, been prepared under the historical cost convenfian as, moditiml by the

re~aluatiOn af Otvbmt aaaetaririd the reoagntttan if Cerbttn finemdai aaaiim iiid liibilhea at fair Value:

The finanaal alatsmems ars fxesented in steriing t6) which is also the fanciest cvrrsncy for the charity

Going ooncem
After reviewing the charity's forecasts and prajecbons and tsiang into account the erxmomic condifions

(giuen infia5on levels) and passible changes in trading performance, the Trustees have a rsasanabts

expectation thit the;charity has-adiquste risoulasa to ooi5nve' in'opersfiansl'extstincs for the'

foreseeable Kiture. The charily;dmrsfare confinues to adopt dm g~ing concern basis tn. pmparing ks
financtat aiatwnents. *

Judgements and key sources of'esdmadon uncertainty
Accounting esamatss'snd judgements are oantifiusfiy evaluated and sre based an histartcat experiencs

and olhsr factors, induding'. expects5ona of.fvture evenfi that sm believed to. be rsasonabterunder

atrovlll stgnce L

The foilawing, 'judgements (apart, , from Lose invalvjng sstimaies) have beany made: in ~ ihe. pmosss of

applying the abave accounting policies that have hsd the mast w'gntficant effect En imounts'recognised

ln the financial ststamanla:

Useful economic lives of fsngfbls assets
The annuat depmcbrila'n. charge far tangible assets is ser}sifive, to chariges in ms esfimatsd useful:,

economy'iivaa snd rssidtmt i)alias of the issets. The daefvl eoinomic lives and reiiduat valuiri am is-
assessed annusfiy. They sre amended when necessary to mfiict current esfimatss, based on
technologeat advancement, future investmsnts, economic utfiisitioi snd physical mnditian if'the
assets. Sei roti. r, far the cmiying amount of fim isnd ind buildirigs, plant ind equipment and motor

vehicles, and nate 1:16for the useful economic lives far each class of issets ..

There sre no key assurnpbons cancemlng ths, future and other key souioss of estimaliori unceriainty st
the repomng date that have a significant risk of causing a msterial adjustment to thtj carrying amount of
assets snd liabilmes within the net finsnclsl year.

txrgst status
The'charity ii s company tbnited by guarantee and has no share capital. The fiabllity of dach member in

the event af winding up is limited to 51.

Pubic Sonant
The charitible compsny meets the definition of a publicbenelitenfity under FRS 102.

Fvnd accounting
vnmsbtatsd Kinds can be used in accordance with:ttm chsrkable objecbves:st the discretion of the
tnmtaes.

Designated funds sre unrestricted funds af the charity which the„ trustees have)decided, :st their

discretion, to set aside to uea for s specific purpose. ,Further explanation of the natum snd purpose of
ascii fvrid is inclgdsd in the riotss to ths firiandiil sbttementa.

Restricted funds csn only be used for parbcvlsr restricted purposes wfihin the objects of the charity,

ReatriafiOna iriae When SPeotfied by the dOner ar When funda are miaedrfdrffmtsouetar ~'=
purpmms.



FALKLANDS COINSRINVATIOIN

t4ates To The Financial Statements

Far the Year Ended 35 June 2523

Income rscagnlnon
All incoming resources 'are Included in the Statement of Finanttsl Activities (SoFA),when. the ohdriiy is
ligafiy enfitied', to ths inc'arne'afler any performiincs eondiTions hmeibseh mst, theism'aunt csn bs
measured reliably snd il is probable that the income will be iscsived.

Income from donations indudlng grants, subscriptions and giits. is included'in, fufi in the Statement af
FinanciaIIAtfihri5es when' receivable Grants, where enfifiemsrrt;:is not condi5cnaf'on five'. defivery 'of

specifie performance by ths charity. srs recognised ivhen the charity becomes uncandfiionafiy entifisd tb
thg griiht Granti iiidude amounts received fram'ths Fslhiind islands Germinant for coni funding'arid
other spscific prajerfisr together wfih grants from other bodies in response to appfiesfians or appeals,

For legacies. snfitiement is the carrier of the charily txung naufisd of an impending distribution or the
legacy being iscshisd. At itis point income is rseogiiised. On occasion legacies will bs notified to the
ehsiity in circumstinrxrs in which it G not passible to measure the amount expected to be dlsbibuted. Qn
these occasions, the legacy is treated as s contingent ass@tend, disclosed.

income fram trading acfivitiss jnrfiudes income earned Irom fundrsidng events and trading acfivlfiea, ur

raise funds for the charity. Income is mesived in exchange for supplying goods snd services in acier ta .

nfiss funds and ts mcogifissd when enfifiemant has aeeurrbd.

lnvestmant incoins is earned through holding assets for investment purposes scen as shares, it indudes
dividends snd interest. It is induded when Ihe amount can be measured reliably.

Expsndltum rseognitlon
Alt aiqranditum is accounted for on an accruals basis and has. been classified under haadingaithat
aggiegate ail coals related ta:ihe cstegoiy. Expenditure is recagniisd"where thais is s legal cr
consbudiye obligabon, to make payments to third psrties, it'ls probablsithat. the ssttlsmsnt wlfi bs
requimd and the amouiit of Ihe obliga5on can be measured reliably. it is catsgorised under the following
hssdingrx

Costs of mixing funds inclutls those costs incurred in attracfing valuntary income.
~ Expenditure an charitable scfivitiss indudss those costs Incurred by the charity in the delivery of ils

scfivi5es bnd services for ite bsiwficiailes. It includes both costs aNeaaied direefiy to such sctiviues
and those casts of sn Ntdirect niture necessary to support them.

Inscoversbis VAT is charged as an expense against ihe activity for which expenditure ames

Allocution of support and governance coats
support'costs irs thine:that assist the wars of the charity'but do not directly represent, charitable
activi5ss-and include oifics ccats, governance coeur and administrative easbr. They:srs incurred
dimefiy ifi su'pport of experidituis 'on the obprrxs of the ebs i Ny,

Support and. Governance costs have. been afiocatml across the charfiable scfivitiss using various
psrcenbige afiacitions.

fixed assets
Tangible axed assets srs stated at east isse accumulated depreciation, Cast includes costs inrsetly
attribiitabls to making the asset capable of operating as intended.

Depredation is provided cin afi Iangible fixed assets, .at, rates calculated to write olf. ths cosi, hiss
estimated residual value, af each asset on a systematic basis over ita sxpdcted useful life es fefiows

plant and Equipment - 25% Stmight line

Iyiotcr Vshides -25% Sbsight line

It is, ths poiley of the trustees to maintain freehold properly, which is held far charitsbie use, in such
eondiiian that ths useful economic Nfs is eonsidemd to be in exoess of fifiy years from the balance sheet
date, ln Nie oplnionyaf fiie, tmiteiis'thb policy iesulti in the ssfimstsd issiduslfvslue of lhe pmperty
being not less' than Ne carrying value in ths accounts, Carisequsntly sny dsprscisfion charged on the
buikfings element of, ths property ii deemed, to be, immaterial and no depreciafian is charged on the
properly. The property is canted in tlw sccaiints at ar'igirial cost ta the dharfiy.
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FALKLANDS CONSERVATION

Notes To The Rnancial Skstements

For, the Year Ended 39 June 2023

Fixed assets (condpued)
Equipment purchaded as part of projeds ffrmncsd by mstricted funds is to be sxpensed to the project

until the completion of ths project Upon completion of the project, a decision Is to be taken as to whether

the squipinent should be rstkmed to the donor, ktorsd for later usri, sold drdiriposed of.

Where land is purchased with a view of it hsing held snd restored the land iriirnpaired to a noininsl value

of 91.

investments
Investments ars reixtgnlsed krNsgy at INr value which is normally the, kansaction pkice, excluding

transaction costs. Subsequently, they srs measured at fair value wNr inriysmsnts'. iticrignissd'in 'net

gainsrfiosses) on irivestrnenli' in thri SOF*, if ths shares are publicly boded or their" vslrm csn otherwise

bs measured reliably. Invesknsnkr in unquotsd equity instruments whose fair vskies cannot be

meruiured reliably aie mriaiured at costless impairment.

Stocks
stocks are stated st the lever of cost snd net reagssbh value, oker making dus allowance for obsolete

snd slow moving items.

Debtors
Trkds dnd other debtors are recognised at the saNsment amount due. -Prepaymenfs 'sre valued st ihs

amount pmpkid. Accmsd Income is measured at tha ~mount due to be received.

Cash and cash equkrskrnts
Cash, at bank snd cdsh. in. handiireludes cash snd short term highly liquid investments, wkh a short

maturity of three months or less from ths'dais of scquiriNori or opsrilng of.ths'deposit or similar account

Crsdltoni
Creditbm are recognised when there is s present cbggafrcn resulting from a past event that will probably

msult in the transfer, of hmds to s third, party and'ths, amount due to ssNs ths obligation can be
measured kr estimated reliably.

Gther cmditom and accruals are recognised st their seNement amount due

Employee bensffts
Who&i empioyess hsve nmdsred service to the charity, short-tenn eni'ptoyas benefit to which the

employees am endued are recognised at the undiscounted amount expected to be paid in exchange for

that service.

1.17

1.18

1.19

Rnancial Instruments
The charity only, has assets snd financial lisbiiruss of a Nnd that qualify as basic financtst insuumants,

Basic ffnsnctat'instruments ars iriNslly recognised at trsksstmoii vsNs akd kubssquenuy meai. iiisd, st
their. settlement veliie with the exception of bank loans which are subsequently measured st smc Nssd

cost using ths effectiv interest methcd.

Foreign cunency
Assets ririd, lisbilNas ln foreign cunenciss are translated into staring at ths rates of exchange ruiing at

the ba1ance riheet dais. Trsnsacdrms in foreign culmnchs are uansiatsd into sterling st ths rate ruling on

the dale of the transaction. All exchange difference am retlectsd in the Statement of Firisnriial Actiwitiis.

Tsxstlon
The charitable company is considered to pass the teals set out in Paragraph 1 Schmlule 6 Finance Aci

2010 snd thsrefom it meals the. deffnNon of s chsdtable coirrpsny for UK corporadon tsx', purposes.

Accordingly, the charity is polsntiauy exempt fr'om taxation in mspsci of income of capitai gains ~ivad
within categories covemd by Chaptdr 3 Psrt li Corpoialirin Tax Act 2010 or Section 258 of the Taxa5ori

of Chsrgeabls Gains Act '1992, to ths., extent'that such, iricoinri or gNins sra sppffed'exdusivsIy to

chmffsMs puqmses.
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FALKLANDS, CONSERVATION

Notes:To The Financial Statements

For the Year Ended 30 June 2023

2. DONATIONS AND LEGACIES

Grants, donadons snd gifts {nots 2.1)
Legecias

'

Subscriptions

335,34'I
0,703

17,824

359,748

Rsstdcfed
5

1,115,152

.1.,118,004

2023
5

1;450,493
$,703

1$,5$5

1,47Ql42

2022
$.

973,080
1,000

21,589

995,649

in 2022, K$91,054 of the Income mcstvsd from grants, dons0ons. legacies and subscrlptlons was ataibutabls to

the restricted fund, and the remaining $304,585 was attributable to the unmstrtcard fund.

2.1 RESTRICTED GRANTS, ' DONATIONS AlilD GIFTS
The following grahis, donations snd gian irimaes of 55,000 have been received

s) Darwin Protect 5 Restore

b) RSPS

o) EPXI

d) DEFRA

s) Sprtngcrssk Hsbhsts

f) Stephen Spring

9) Other less Stan'$5, 000

in the year, {nots 12.3):
5

475,514

B3,000

54,230

392,398

19,407

51 tl92

3. INCOfaE FROM OTHER TRADING ACTIVI11ES
Unrestricted Rsstdcted 2028

5 5 5

Sate cfgoods snd publications
Accommodsdon income

40,$87 82,753
26,547 26,647

$7,334 100,400

15,558
47,305

62,053

In 2022, 554.007 of the income received from trading scbvities wss attributabls to the unrestricted fund.



FALKLANDS CONSERVATION

Notes To The Ftnancilal Statements

For the Year Ended 30 Jttne 2023

4. ANALYSIS OF RESOURCES EXPENDED

Staff costs Direct costs Support costs
f f

fdote 63 (note 4.1)

Total 2022
f 6

Coat of gensrsSng hmdsr
Costs of generi6ng'voluntary
Incolrle
Cost of fun draising trading

Charllabte acSvttles:
Codsenmtion arid research
Educadon and community

Total resources expsndsdi

232,067
283,637

515,704

13,0'l1

11,000

13,478
16;470

13,011 22,049

11',892

'334,571 580,114 447,392-
408,921 709,028 546,812

744,384 'l,314,045 1,019,802

Ail costs are allocated between dm expenditure categories noted above on a beds des ignerl to m0sct the uss

of ths resource. Costs rilafing to a particular acSv2y are allocated dirmxly, otheis are ap~, on'. an

appropriate bastn, for example. time spent, psr capita cr 0oor area,

In 2022, f410,897 of the nrsources expended was audbutabls to ststf costs;, f63,352,to direct ccsis and gut

remitntng f546,253 was attrtbutabls to support ccats. Cf the total. ff,gt9,502; f672,415 wss attributable to

ths mstricted find and the remaining 2347,087 was attributable to ew uniestdcted fund. .

4.1 SUPPORT COSTS
2023

TOTAL
2022

TOTAL

Subsaiptions
Pmperly 8 Mainhtnance

General
Recruitment
Training
Professional fess
Telephone costs
Postage 8 oflice consumsbles
Computer, wsbsits 6 hardware
Eqm pmsnt 8 Furniture
Insurance
Travel coals
Motoryehtcls oosla
Dsprsrfstion and impairment
Sovimance coster
Au'd0 8,'A'ccountancy costs
Management fees
Bank charges

'I,367
16,524
2,M6
'I,382
2404
1,984
9,389
8,693

13,393
2

12,108
24,232
10,317
4,195

13.232
933

1,533

125,935

36,018
56,203

229
176

99,710
2.411
8,482

334,218
3,468

84, 162
7,895
4,740

618,449

f
1,367

56A42
58,259
1,0'l1

-'
2,682

101,703
11400
15,175
13,393

334218
15AI64
68;414
16,212

8,930

13,426
033

2,049i

741,384

f
2,3'l6

31,540
13,400
'4603
2,675

46,774
1t/27
10,300
12,263

127,126
14',66O
72,313
19,254

163,769

1,761

545,253

Resbtcted support costs mpresent expendrtum incurred oh pmjects.



FALKLANDS CONSERVATION

Notes -To The F(nanclal Statements

For the Year Ended 30 June 2023

5 NET, INCOMEI(EXPENDITURE) FOR THE YEAR

This is stated after charging:
Audltom rsmuneradoll'.

-fof'audit .
- for. other services

Depredation
impakrnant

2023 2022
6 8

8,750 7,000
3,500 2,500
8,935 13,770

149,999

8 ANALYSIS OF, STAFP, COSTS, TRUSTEE REMUNERATION AND EXPENSES
At4D THE COST OF KEY MANAGEMENT PERSOI4NEL

Wages and sslades
Social secudly coeur
Peraion coals

2023
5

495,157
14,667
5,960

515,764

2022

388,432
14,400
8,065

410,807

Ths average number of employees dudng the year was as follows:

Average number

2023 2022
No. No.

14 15

Employee dme has been allocated to the chantable ectivity based on s perceraage over all the costs

NO mnPlcyeee reoeire emPIOyee benefite (SXCiuding emPiOyer Penaicn COSta) Of mare menr950, 000 in

eithei the curmnt oi prioi year.

The key mansgemera of ths charity comprises dm Chief Execudve, Technical Administrative Oflicer and
Conservabon Marmger. The total employee benefits'of the key miinageme'nt personnel for the yeai wein

2141,447 (2022: 5113,214).

Treaties rscttvs no regular remuneration. However, in accordance with the Aibckrs, they may be
mmunerated under osrtain circumbtances. No trustees were mmuneiatsd in either year.

During 2023, hone of the trustees was reimbursed foi travel costa (2022 None).

TANGIBLE FIXED ASSETS

COST
At.1 July 2022
AddiTions
Dispossis

DEPRECIATION
At 1 July 2022
Charge foi' the year
lileta acriuiettion impairmeni
Eliminated on disposal

Land and
Sulldlngs8'
1,368,687

1.368,667

'I 130 318

Plant snd
Ertuipment

155,963
5,670

162,533

120,282

Motor
Vdhlctes

25,924
.16,394

43,318 1,574,638

1,275.785
6,936

1,'l30, 318 129,216 25,185 1,284,721
NET BOOK VALUE
At 30 June 2023

*t30 June 2022 238~ 35,681 1,739

238359 33,415 18,133 289,917

275,789



FALKL'ANDS CONSERVATION

Notes To The Financial Statements

For the Year Ended 30 June 2023

7. TANGIBLE FIXED ASSETS - conBnuid

Land and buildings includes land at s cost of f100,00{k

Land and builclings also induce land and buildings on New Isisnd. These were valued et f1 as the intention

of ths Chadrtabis Companyris to preserve dw island. ;and not;to, se5 on, During. finsnciai year 2021-2022,

pebble and "Government Isliti?were purchased and lurid. was arise;vjdued at ft as, the inkrndon of the

charitable company ia to preserve the isktnd'and not to soli on.

Additionally, land and buildings inciudes r32,408 mpresendng the fotowing tilsnds and land holdings:

Cst Island
Rookery
Ship
Beef
Coffin
Mirth
Saddle
Cliff Knob island
Landiend Bliiff

The Twins (Nonh and South)
Motley tsland
The Mot
Ssl island
Pyramid bland
Csnfis Bland
Cuter liiand
Double Iiland
Middle island

Hawks Nest Pond

The charity owns a piece of land to th'e rear of 44 Waverley Reed, Reading ss the moult 'of a bequest from

Mrs Josh Ann Kennsaliy {deceased). It is recorded by the Land Registry under, number. BK130021 and'in

2011 wim valued at f400-f500. However, die legal costs of disposal sre likely to exceed the value of, the

land itself so it is noted in these accounts as of rm value. (ffots: This!and was formedy held joindy together

with the Ni5onsi Biidi'of Prey Trust. Howsws, during 2018 ths Nitionif Birds of PlsyJTrust was wound up

and the land cams'into the exclusive ownership of Fiiklands conserva5on, this change baihg effsc5ve fmm

17 August 2016.}

8. INVESTMENTS

At market vaius:
Salines at 1 July 2022
Additions
Dlsposai
Revaluation
Cash hirid in inv'estment portforo
Intsmit reinvested.
Management fees
Transfer' flam cash

Market value at 30 June 2023

2023

(605)
(315)

10,430
{817}

1,085r450

2022
f

229,250
1,330

(6.808)
(315)

223,457

Cost st 30 June 2023 1,015,775 164,6?5

The Charity's investment in the fotowing represents more lhan 5%of the total Investment portfolio as at 30
June 2023:

C{)IF

Goads for rassle

2023

23,288

2022f
18,462



fALKLANDS CONS ERVAT(QN

Notes To:The Ffnanofal Statements

For the.Year Ended 30 June 2023

.10. DEBTORS

Trade debtors
Other debtors
Prepayments and arxxued income

53,212
510

10,362 '

64,184

"'5,574
610

3,911

10,095

11. CREDITORS: Amounts falling dus within one year'
2022

Trade osditors
Other cnrditors
Aocrusls arid deferred inooine

35,815
38,773
45,779

121,368

19,631
30,098
45,021

84,750

12. STATEI4ENT OF FIINDS

Unrwatdcted Funds

12.1 Generai fund

Balance st incoming Resources Transfers Balance st
3D 'June Resources Expended, 30 Juiie

2022 Gains 8 (losses) 2023
6 '8 6

General Account
island Nature Reserves{note 12.4)

259,632
32,406

292,240

483,910

483,910

(428,620)

(428,620)

{9,403)

(9,483)

305,829
32r408

338,037

12.2 Designated Funds

Fixed Asset reserve
Nsw Building fund
Remote worldng
Vehicle replica ment fund
ytihsie Project supped
Psatland/Carbon Capacfiy Fund
Nl Restorafion work development
Marine, role

214,125
'I 25,000

40,000
5,256

30,000

422;124

714,364 483&910

(4,196)

(432,816)

45,000

43,000
40,DDD

140,507

131,014

209,929
170,00D

7,743'
52,507

5,255
30,000
43,000
40,MD

558,435

896,472

The Fhed Asset Reserve is equal to fire nst book value of the charitable company's non4indpwed fixed asseh
{i.e. the nst book vahe ot 2272592. less endowmenh vrorth 232.408, iiess restricted New hiaml fifisd assets
worth %29,255.i Sea Nots 7}.



FALKLANDS CONSER}rfAT{ON

Notes To The Finans}el Ststentente;

For the Year Ended 30 Jun» 2023

12.3 Rsstrioted Funds

~ax ~a
Chsrat

30J~rO
2{I23 .

210
212

EEQKQXELS()B
ESBFISMP

An kwsrltory of Falkland Blends
Bryophtnes afsl t)ohsAs

(21,289) {22,040) 45,058

3,962

217

222

228

267

200

298

MB

308

325

350

355

, 362

370

372

374

RSPB Hydrocarbons Pollcjr

Ffarnswofks
RSPB She Manstmmsnl

Darwin Whale Project

Raptor Project

Egensan Mounlain Areas

RSPB Mains Conservauon Oflicer

Fa Iktmxls National Herbarium

FC Reserve Management

propagagon Booklet

Bpdngmeek Nabitsts

BEST2 0 Motley Restomgon

Darwin Carts!A

DSAISA Whale Sstelns Trsddrs
Pfo]eot
tIB AIIOA Cofssfvstion Fund

Penguin Rehab Centre

FCO Convns Funding

wpy ship tsland Restoraem

ESB~Clszen Buenos

FCO Saknon Fanning Equipment

388 RSPB SF Governance rspoft

303,.RSPB Sdar Support

401 islets soqulsiaon

407

414

423

RSPB Annuai suppwt
'
Darwin Sesblrds KBAs

BEISWhke Gmm Biomass

Dsfvfln Protect & Rsslofe

439 ' FC Rsstorsson Pf0}eot

Dandn Pebble islets

Dmvifn Loost Bimlivsrsily

fnonltodng
Dhmln Nl Restoration

Nsw Island

7I
{16,835}

3,487

48,385

111,587

2,750

26,738

5,310

{59.033)

82,330

1,032

4,246

320

221

1.087

79

5,001

2,440

10,050

19,407

4,728

392,397

'196,122

76,612

43.009

20,170

138.?85

210,187

(3„487}

(I,BIAB

(12,063)

(120)

(504)

(3,327)
'

(325,158}

(168,410)

(14i000)

(504)

(6,000)

{26.000)

(5,001)

(2,440)

(86,546)

' (00.029)

(100,036}

{7,350)

{7,311)

(27,530)

(24,586)

(27,444)

(15270)

'l.433

2,322

{1JI00)

BBP22

150

I?1,620

2,750

45.641,
(632)

50,928

581

4,248

25.000

(4,281}

3,807
f

43,787

20,170

1,255,208 {877472) (131,810) 785231

340
381
702

{{{}{LE)t{}JKCTEV}((}B
WATCII Group
Building for the Fulvre Appeal
Nsw Island Land and Bukdings

7,25S
MBZ?3

5.528 (3,957} 8,820
606,273

.29255 29255
842,788 = S,528 {3.057) 644.357

1,131,782 1,200,734 (881,229) lj131,819) 1,400,530



FALKLANDS CONSERVATION

Notes To Tihe Rnanoiai Statementa

For ths Veer Ended 30 Jtthe 2023

12. STATEMENT OF FUNDS jcondnuedj

The following restdcied kirids were held at 30 June 2023:

210 ESS FISISP
Funded'by Flo's Environmental studies Budget for biodiiversity monltodng, this fang-term project snnua5y

monitors the suryiysl rates of southern rockhopper, gsntoo snd kiriii penguin pc pglatlorw, together with biacx-
broWSd albstrossm arid southern giant patrols.

212 An inventory of Falkland Islands Sryophytes snd Lichens
Fundi remaining horn ths Darwin'Plus project to support legacy elements to address cd5csi knowlecDa gapa of
lower plants rfiveratty in the Falkland islands, and tc provide conservation tools fcir local dKiiion making.

217 RSPS Hydrocarbons Policy Fmmsworks
Funds fram the RSPS to provide additional resources tc.initiate policy pmcssses to enable sustainable, pcsl5ve
hydrocirbon deveIopment in ihi Falkhiml islands.

222 RSPS Sits taanagemsnt
Funds from the RSPS to advance terrestrial sits protec5on designa5ons in. the Falkland Islands, by Incmasing
wSrkion produang shd upda5ng maregement plans for National 'Nature Reserves, and pursue. addigonal

designations of sites around gie Islands:

228 Damdn INtmls Projlect
Funded by Darwm pius, this project akns to advance the undemtanding of ssi whslsa snd other bakmn species in

candidate Ksy Bibdivsrsity Areas, by expanding knowledge of sile use, to exptom" long-term monitoring
approaches'and expdnd insight into underwater tiehaviour, s5 to feed irito information mdde available to decision-
maksm and stakshoklers regarding conssrvahon and management considera5ons,

234 Raptor Project
Funds remaining horn the Darwin Initiative project to suppmt legacy elements to provkls new scientilic infonnabon
that feeds into a baiis for goveiwient policy regarding the management of congicts tmhiiisdn rapture snd'ririsl
live5hoods in ths Fa/kland islands.

268 Egsrman Slounfsln Ames
Funds hj reassess ths Imp'ortant Plant Ama status of two What Falkland mountain areas snd to utiTiss this data to
fmlitate the deslgnkt'en of Erie ai Ihe Falkland Islands frrst N85onal Pmk snd tlie other as 8 pohm5at agricultural
sst-acids at rates based of a quanatadve assessment of Falkland lkland land-vhlusa.

287 RSPS ala rtne'Conssrvsgon OIRcer
Funded by ttm RsPB to Support Fc in marina manmjsmsnt planning, This indudes. a Marine of5cer for Fc,
technioal consultancy costs to draw on legal or 5shedes consukanta, and time from FC's Ccmmunimitidns OI5cer
io'develop a structured communications, engagement plan and materials.

290 Fslklands National Merbarlum
Fundi to bs used for housing our Na5cnal Merbarium wkhfn our proposed new ofhce building, which is currently
held in 40 Jubilee I45ss

288 FC Reserve lifanagernent
A fundrtc beuaed fOr the management Of Falklanda CcnaerVS5iOn'S nature maerVSS and far future-reamVS
purchases.

303 Propagation Booklet
Funds to create a propagation Booklet to engage community members to have a go at growing native phrnts for
recisation aml ecological restora5on.

308 Sprlngcreek Mabitats
Funded by gpringcnmk. Conservation to undermks multimedia promotion of planting efforts ss well as provide
opporlunity for the Watch Group to'get a greater undwstanding of habitat mstorstion 5rmugh plan5rng tiips.



FALKLANDS CONSERVATION

Notes To The Financial Statements

For the Year Ended 80 dune 2028

'I2. STATEMENT OF, FUNDS jcor4nuedj

825 BEST2.0 Slogey Restorabon
Funds ricslvsd from BEST 2.0 to undertake urgently, needed habitat restomgon, to slam erosion, ,on Moriey

iilsnd, with the hstp of community volunteers.

8ae WATCH Group
supported by ths standard chartered Bank, thjs environmental group:for young Islanders*ailoxs gtem to

sxperiince ind liam ths vilue of their uniqis nakiral suricundingi.

850 Dsradn Carbon
The Csveloprneiit of a compmhsnsivs datsssf on Falkiand peatlsnd GHG omissions, carbon sequestration rates;

peat foirnaticrvtoss snd soi'I erosion. .Completion of a fessability study, fcr cariion olfsitti'iiig tc take plica on the

Falkland islands.

855'Advancing Faiklsnds snd mgionwcale r'nanagement of globally Important whale populstkms

Recovering populadons:of southern. right:whakrs snd endangered ssi whales occur around the Falklsnds.

Informed managemsiit dscjpions sie hindered by iack of knowledge, 'of dier local ari region-wide decurrence.

This project uses telemetiy'to tiiick individuil whales, and bosgaerialiaurviys to address. data gapa on

distribugon, abundance and ecology, Management ouqxris include a disA Sperfes Acgon Plan, Key Biodiversity

Area assessment, arid recognigon of Falklsids' jjriurts populations by rsgionjri rigulstors. Cimmunity and

stakehokler. engagement will oPtimisi suPPort of management recommendationsr Ths Dsnrin While Salallite

Tracking project ended the year in dpfrcil, dus to timing of finds being received ind expsncfrture conrrnericirig. It

is oonsrmed 'that income wss received at Iris ilart of the nsit financial year.

85t Building for the Future Appeal
"Ths'charity has an aspirate to build s nsw, fit-for-purpose oflice brritdIng in stanley. Fundralsing hss been going

on for several yiars and during the psriod ttuii wss s tremendous bcost with a restrictid gtkof 0375k from ths

HB Allen Foundsgon.

852 HS Allen Conselvagon Fund
During finaniiai year 2018-2020 the charity received s donation of f75k from the H 5'Alien Foundation for uss in

conservarion. This now sits as s ririg-fenced item in restricfed funds pi'nding decisions on how to spendit,

870 Penguin Rehab Centre
A furid sstsbgshed with support kern numerous soumes both within mid'outside, of, ths Falklsmls, to akf ths

consuuction, maintenance snd running of s small scale oil-spill reiponse centre for wildlife in thi lslaridh.

372 FCO Comms Funding
Funded by the FcQ this project aims to encoumge ths younger generagon to engige Fasland island decision

makem about ernriro'cmental govimance, and 'in particular their plans for management of the nsturai

envlmnment.

873 yyPT Ship island Restoration
Sup@sit from the Wtkf Planit Trust to continue our habitat restoration snd management work on FC's own Ship

Island.

874 ESBSeaweed Cfszen Scieace
Finded by ths FIG'Erivironmentirl Science budget, this. project aims to initiate s cirizin rcienos project that will

engage community members, in gailhsring niors informagon cn;seaweeds Ihat, will feed baseline informatiorr,

monitoring and conservation sssessmenls, and support devslopmeiit of indicatom ti change.

875 FCO Saknon Farming Equipment
Funded by the FCO the sim of this project is to provide for equipment that wIA allow the Watch Group to leam

about aquaculture' and how they pensive it impacting the Falkland Isl andi

888 RSPS Salmon Fanning Governance report
Funded by RSPB, this ristrictsd'fund aims to support the produchon of independent review of global industrial

salnion farming governance & associated oukesch acrivtdes. 'Fikrlind Iilands inifiore witers are in neer piislins

condibcn ind there is little baseline envkonmentat data to effectively assess impacts saknon farming would have

in rireis wateri. Aller i successkjl report on invironmentsl chillenges igridson„20tsj, Fatklands Conservation

sre now iiming to investigate governance in the indushy. There hss been.'limited aquaculture governance

experience in the Falklands, To this end, it is imporlsnt that Falklands. Consslraticn, thi ocmmunityi and thi

government'irs aware of current govemsnci of industrial silmon fanning areund the world and the challenges

that regulators of the industry may face.



FALKLANOS CONSERVATION

,Notes Ta,The Finattctal Statements

For the Year. Ended 30 June 2023

12. STATEhliENTOF FUNDS (conlinusd)

3$3 RSPB Solar Support
Funds ffcnt RSPB ta support corn pleticn of the New Islarid Solar energy system.

401 Islets soqutsigon
Funds'received fram the John Elisrman Foundation Collaborative Fuml and RSPB'for the acquisition af Pebble
and Government Islet to bring them under conservation maniigsmsnt in~.Now, as fmtt of the Felklands
conservation landholdings, , these, islsndstv4I! be surveyed arid mariagsrrisnt'Intervenffons undejtakefi The
pebble snd govemmbnt islets have been impaired as psr Fascfands Conservation jpolicy noted in 1,10 above}

407 RSPB Annual support
Annual partner supper Sam RspB far achieving key Fc objectives.

414 Unlocking Falkland Islands Igsrine Management: Key Biodiverslty Areas for sssbirds
The project wHI iderilify ths Srst glabsllyhrecagnlssd, 'Key Bicdivsisity Areas' (KBAS) fcr seabirds and coastal water
birds ibi ihs Falldand Islands to inform the cuirsrd Marine Management Anm (MMA) proosss and, futum Msrkm

Spsssl Planning, and:engage dscistorhmaksrs on Sie Japplication af these IUCNwndarsed tools for prac5cal
,management dedsions,

423 BEISyyhlte Geese Biomass
This grant is affeisd by B(BB(Business, Energy snd Industrial skategy) as match funding to Sm funding abtairmd'

from the Dspanment fcr Food, and Rural Affairs Demiiri pliis Round 0 for, the pm)sot Dbrwin pmtsct ehd Restore.
It supports work allowing to expand ths sst' ofyyork schedule af ths project"allowirig to cha'rscteriie s'nd dsscnbs
fhciveiisbiiity of above grobnd bioinass covsmd by whitsgrsss along s gradient of grarJng intensky.

435 Darwlnt Recognise, pmdsct, restore - driving sound stewardship of Falklsnds peatnsstlands
Covering over a~quarter of Sts Falkland's land-area, peit-wetlands is highlyf significant far carbon storage,
ecosystem function, snd ths important hsbksts, fauna and. flora it suppcirtsr Nsbilst arid soil lost~ere, origoing '

threats t6 our psst-wstlsrids ecosystsms, exacerbated by e lack of knowledge whirl preysiits sitebsssd
protection and. mansgsment for conservs5on. project funded by Darwin plus, wN result in dascriptions ol
nagoiia)ly "trulnarabls' peat-wetland ecosystems, development of assessment tools for land-managers, arid
multimedia outpost tliat will Inspire am! dmie pmtsction and mbnsgsmsiit Sf valuable sites fai Iasffrig conseivsfion 5

bsne5L

43$ FC Restaratlon Project
Fiunds to suppoit Nsw Island Restoration Pr'ojsct.

44$ Darwin Pebble Islets
Fund to unde&ke erivfronmental restoration 'scdviges on four Island Privals Protected Areas induding habitat
restoration of Pebble Islet through tussec:planting, threatened'plant conservafion on, Motliy end Middle. sill
Cobb's Wrerire'mtroduccons foyowing hlsiid ratwiadicsffans.

477 Dsnvln Local Biodiverslty monitoring
Fund to facilitate, ths sdopticin af, ths Responsible Wooll, Standard, sustainable farming model in, the Falkland
Islands througli pmvldlng cutmsch gukisnos manuals oii umlertsking biodivsrsity monitoring, wricng s Farm
Biodivsrsity Management Plan and conducfirig Practical workshops an mohkaring and pkmt identlfhsdon.

4$$ Darwin Nl Restoration
Funded by Darwin plus, this project would complete preparatory technical steps necessary far'a potential
fourspscies eisdloa5on progisrnme snd sngttge the Falkland IBandi cyovemment and community to secure
support for Nsw island's Iong-term restoration'.

701 New fsland
Funds provided through the Merger between New island Conservaffon Tmst(NICT) and Falkiands Conservation,
for the conssivaffcn snd management of New Island.

702 New island Land and Buildings
Land and Buildings provided through the Merger between New Ismnd Canserys5on Trust (NICT} and Falklends
Conssivason, for the conservation and management of New Island.
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12. STATESIENT OF FUNDS (continued)

12M Capital Endowment Fund

Islands Nature Reserves

Balance et
30 Jurie'

2023
6

The above capital fund was creaied in the old charity in 1995;*from dcriatione received'snd was utilised to

purchase certain freshott land, and the islands listed in Note, y. with thi exception of Hawk's, Nest pcind

which was donated separately at a Inter dati. Ths balance was trsnefened in 2001 from ths old chanty to

the hsw chsrltsbM company, Fslktands Ctiriservrition, fo8owing lhe transfer of legal title.

'l3. ANALYSIS OF NET ASSETS BEYtftfEIBl FUNDS

Fixed Assets Invsstmente
Other Het

Aussie: Yohtl
6

Endowment Funds
Restricted Funds
Designated Funds
General Funds

32,408
29,255

228,254

32,406
1,380,333 1,409,688

330,181 558,435
1.095,450 (789,821) 305,629

28$,$17 1,095A80 $20,693 2~6,060

14. RELATED PARTIES
Thee vere no related party transactions in saber the current or the prior year

15. ULTIMATE CONTROLI. ING PARTY
The charitable company is considered to have no ultimate cor¹mllirig psrly.

16, RECONCIUATION OF HET INCOSIE TO NEY CASH FLOW FROM OPERATING ACTIVITIES

2023

Hei income rer the reperuee pened (ee per the etetement. ef
nnenciel activities)
Adjustrnsnts for:
Deprsrfatiori charges
leiete ecquei¹on impsiiment
Dividends and intemit fmm investmsnts

Loesesf(gains) ori investmsnts
(Increase)fdecrea as in stocks
(Incmase)fdecrease1ri debtors
increase/(decrease) in creditors

Net cash provided by opsra0ng ac8vi8es

459&99¹'

8,936 &

(23,¹13)
605

(3,806)
(54,069)
26,618

414,8¹5

13,770
149.999.

(1,015)
5,794

14,0¹0
(200)

16,928

328,606

17. SUBSEQUENTEVENYS

There have been no subsequent events.


