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CONWY MI)(D

REPORT OF THE TRUSTEES
FOR THE YEAR El(DED 31 MARCH 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year coded 31 March 2021. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

Conwy Mind moved location fram Trinity Square to the Business Park in Abergele enabling the sale of the Trinity
Square property. The decision to sell was made at the end of the last financial year. The entire property was in a very
bsd state of repair requiring major structural repairs and remodcBing to make it fit tbr purpose. The expense of
conducting these works would have been prohibitive. The Board agreed moving to a modern, serviced otfice would be
preferable, providing a safe working space allowing social distancing at this time of restraint. This is morc
environmentally friendly option with a lower carbon footprint. The 1'unds released through the sale of the building will
bc used to ensure services will continue to be delivered, even in the event of fimding cmding. Funds released will be
invested to ensure a regular income for the charity and as a safeguard for the future of delivery of services.

Thc Board of Trustees meet bimonthly and follow a set agenda, occasionally having input from stafF delivering services,
fundraising and business development as well as atlvisors from Central Mind. Responsible for Goveniance and strategic
direction, it also reviews thc financial situation, service provision and delivery. These meetings are minuted and
presented to the Board of Trustees for approval pruir to the next meeting,

The Board have a Governance subcommittee which meets monthly to regularly review and update all policies and
pmcedures as part oi' our Mnd Quality Mark (MQM) pmcess. The MQM standard is endnrsed by the Charity
Commission and is an ongoing process. The Board also have a Finance subcommiuee meeting monthly to regularly
review financial policies and procedures. The subcommittee scrutinise the financial situation and make
recommendations to (be Board when necessary and relevant to do so.

The charity will ensure that its recruitment and selection procedures of Staff and Trustees follow the equality and
diversity policy. Two references will be taken up from all successful candidates ptior to any forms) offer. where
appropriate referees will be asked tn comment on the applicant's suitability for the role. Where relevant to tbc post, the
successful applicant will be asked to agree to a DBS (Disclosure Bamng Scheme), enhanced when deemed necessary for
the role. Disclosures will be requested prior io the applicant taking up post

Induciion for the new trustees, staff and vohmteeis includes intormation on all policies and procedures and on-gomg
training is provided. All staff and volunteers have a designated supervisor wbo provides appropriate ongoing support
slid supclvislori.

Conwy Mind recruits volunteers to assist in the sua&otb running of services and olTers them a robust, accredited training
programme, giving them the ski))s required to perform their role. Over the Inst year during ihc epidemic, volunteers have
not been engaged as services have generally taken place over the phone or via Zoom. Volunteer recruitmcnt has been
reopened to a range of different roles.



CONWY MIND

REPORT OF THK TRUSTEES
FOR THK YEAR ENDED 31 MARCH 2021

OBJECTIVKS AND ACTIVITIES
Objectives aad aims
Conwy Mind is affiliated to the national organisation of Mind snd incorporates the national aims and objectives in its
constitution. Conwy Mind fully subscribes to, and mpports, the mission and strategy of national Mind. We aim to
promote and work towards this mission snd vision in our own community of Conwy County snd North Ws'les
recognising that there are specific cultural aud regional needs. In order to reflect this, Conwy Mind has committed to our
owa mission, vision aad objectives.

The Irustem confirm that they have referred to the guidance in the Charity Commission's guidance on public bcncfit
when mviewing the aims and obj acti vm of Conwy Mind and iu planning future activities.

Our Vision ln Conwy Mind is of a society where everyone cxptxiencing mental health needs and emotional problems
receive both support and rcspcct, and are accepted and included without fear of stigma snd discrimioation.

Our Purpose is to provide appropriate person-centred advice, guidance, and support, to empower people
experience rucntal health and emotional problems. Wc believe that everyone should have the right and oppmtunity to
access comprehensive services that will enable them to impmve and reach their full potentiaL This includes access to
services and responses in both Welsh & English.

We campaign to impmvc services, raise awareness and promote understanding.

Significant activities
- Staying well - To support people who experience, or who may develop mental health problems, to stay well.
- Kmpowering choice —To enable people, who experience s mental health pmblem, to make informed choices about
how they live; and their recovery.
- improving services and support - To help people get the right service, at the right time snd in the right place,
enabling them to l ive with their mental health problem aod iruprove their sinu tion.
- Enabling Social Participafloa — To 'open doors' for people with experience of mental health problems, to help them
participate as fully as possible, in their flunily and communities.
This implies dcliveiiag services in both Welsh snd English.
— Removing Inequality af opportunity - To bring equality of mmtmcnt for people who experience mental ill health
prejudice snd other ferns ofdiscrimination, including for Welsh speakers.
- Orgsnisational excellence - To make the most of our charity's assets, by building a culture of compassion,
cooperation efficiency and effectiveness.

Our Values - are at the heart ofeverything we do, we are:
- Open - We reach out to people who need us;
- Together - We' re stronger when we work withia partnerships;
- Reaps naive - We listen, we act.
- Independent - We speak out, on behall'of those we serve,
- Unstoppable - We mean to stay financially solvent and relevant to those we serve, so that we never have to give up
improving what we do sndhow wc do it.

We review our aims, objectives and activities each year. This review looks at what we achieved and the outcomes of our
work in the previous 12 months. The review looks at the success of each key activity and the benefits they have brought
to those people we are set up to help. The review also helps us ensure our sim, objectives and activities remained
focused on our stated purposes. We have referred to thc guidance contained in the Charity Commission's geumal
guidance oa public beneflt when reviewing our aim and objectives and in planning our future activisies. In particular, the
trustees consider how planned activities will contribute to the aims iuxl objectives they have set.
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COIVWY MlisID

REPORT OF THE TRIJSTEES
FOR THF, YEAR KVIlKD 31 MARCH?021

ACHIEVEMEisiT AIID PKRFORFIANCE
In the 12 moaths lo 3 1st htarch 2021. Cunwy Mind received 1649 referrals from people lookin to access support.
1446 individuals received a direct service fmm Coiw y Mind On average, service usen access 12 v eeks oi support at
Conwy I find, though this average varies between the services otTered.

ICan Community Htth
The ICno Connnimitv Hub is a BCHI, B lbnded project, thc hub wus initially set up in I.hutdndno in Febmary
2020. In March 2020. the Hub becmac vutual duc tu tbe Covid-19 pandemic. providing lhe ono stop shop for
meotal health needs tluough online and telephone services. It provides information and gigoposting, aud one to ime
suppon for service users. 86$ people have been referred and 748 supportsvl thi ough tbe ICan Comaiunity Hub from
April 2020 to lvlarch 2021. Tlie Hub is currently funded until March 2022, svith discussiom currently taking place
about cmitinuation binding.

Talking Therapies Hub
Over the year. ftscm April 2020, fonwy Minsl extended the Talking Therapies offer to include:
- Parabl
- Active Monitoring
- Conssy Mind counselling service
- Online Serenity CB'I

Parahl
Siace 2013 Conwy bSud has been a partner in the delivery of the Pnrabl T ilking Tbempies, in partnership with lead
panner CAIS. 'I'be contmct service r«ceived 213 refcrrah lbr onc to one counselling. Coping with I.ite aod Mindfulness
cours s, sad Parabl onlioc Serenity CBT course
The coiitract is due to end in Septeniber 2021, though this is likdy to be extended whilst a legacy conlract is developed
by BCIIIJB.

Active Monitoring
Active Monitoring is an early inlcncntion service otYered over six wack guided selt'help course. to help with any osf the
lbllowk anxiety. depression, self esteeiu, and lceling alone. Couwy Miad began delivery of Ascgse Monitoring ss part
of a joiut delivery across Iooal Minds in Wales. funded by WCVA in June 202il, In addition to WCVA fiuidin,
we have beau successful iu securing a coutract lor the CP Fast (.luster in Conssy fmunty. 323 referrals have been
received for Active Monitoring froni April 2020 io March 2021.

Conwy Minrl Counselling Service
At tire beginning of the pandemic. Cmtwy Jvlutd applied for emergency funding to increase the counselling offer as
there was a long waiting list for Parabl services. We successfully funded 6 months of counselling services tluough the
Steve Morgan Foundatioii Cosid-19 response fund, folloived by funding fmm Community Foundation Viales and
Moondance Foundation. to continue the service. We delivered 6 weeks oi' counselling tn l82 people between Apri!
2020 and Rlarcb 2021. The service received 245 relbrrals, with people being placed ou a ssaiting list to receive the
service.

Onliae CBT
ln addition to the online Serenity CBT coiusc offered through the Parabi contract, we have offered a shorter Serenity
CBT course to service users. 36 people were supported to access Serenity CRT from April 2020 to March 202 i.

Training Hub
As part of the development of rbe s Tear Bininess plan in June 2020, (Ji&nwy hhnd developed an external trainuig
proywnme for businesses and organisations. oiferiiig a range of mental health snd wellbeing courses at a cost as part ot
the plan to increase iuooiue generation to support tbc sustainability of Conw? Mind. 34 people attended external
trainiag sessions from Augast 2020 Issbcn the Traming Hub wes established) to March 2021.
'I'raining courses for service users and voluiiteers were also developed. alongside the external training. 15 people.
including youag people. attended training sessions from August 2020 to March 202 I.

Volanteevs
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CONWY MLVD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

Throughout the covid-19 pandemic, due to the restrictions, we have only been able to offer opportunities in volunteering
in a home-based capacity. We recruital 3 student counsellor volunteers in October 2020 to start delivering counselling
in March 2021.

FLVANCIAL REVIEW
Financial position
The total income received for thc period was 6493k, which is an increase on last year by 630k. This increase takes in
account changes to the grants aud contracts secured, with increased capacity in the organisation for applications due to
tbe appointment of the Business Development Manager in March 2020. The 5 Year Business Plan was developed to
include a financial plan for expansion and changes and an annual funding strategy is now developed.

One member of staif was made redundant following a staff restructure which was part of the development of the 5 Year
Business Plan. This was due to the Day Services delivery having to close due to the ongoing pandemic and associated
restrictions. There were 10 new staff posts created between April 2020 and March 2021, funded Quough new grants snd
contracts. 6 staff were retained from the previous year and onc member of staff resigned to move onto another role.

There were grants received fium BCUHB, I.loyds Foundation and Mind Peer Support grant as part of multi-year grmt
awards. New grant fiutding was received imm WCVA, Steve Morgan Foundation, Community Foundation Wales,
Awards for All, Mooadsnce Foundation and national Mind (intluence and Participation, My Generation. And IT grmr
ibnds).

We received continued contract funding &um BCUHB for ICan Community Hub and our part of the Parabl contract.

Reserves policy
At year end the unrestricted reserves for Conwy Mind were 6275k with total funds of 0574k

These unrestricted reserves are in keeping with the reserves poiicy, which states that reserves are between 3 to 6 months
of running costs for the organisation. The Trustees have considered this as adettuate to cover any changes to the
organisauon, taking into consideration increase in staff levels, covid 19 and the development of the 5-year Business
Plan.

The affect of the Covid-19 Pandemic on Conwy lstind
ln mid-March 2020, Conwy Mind closed the doors to face-to-face services due to the Covid-19 pandemic, as the
lockdown restrictions meant staff had to work from horne and the offices were closed to all for several months. Services
have continued to be delivered online and by telephone since the start of the pandemic.

Staff members have returned to some office-based working (mixed with home-working), initially iu September 2020 as
some restrictions were lifted, though horse working was again put into effect during the circuit bmaker lockdown in
November 2020 and rhe longer lockdown of January 2021 to May 2021. Conwy Mind continue to be vigilant in
Covid-19 precautions, creating a Covid-19 Policy and procedures to which all staff members, Trustees, volunteers and
visimrs must adhere. Numbers of people in the oflice are kept to a tninimusu at all times, the premises are urcll
ventilated, social distancing markers are throughout the offrcc environment, staff snd volunteers are advised to regularly
undertake covid tests, aud a record of temperatures is kept for everyone entering the office.

There has been a reduction in donations and fundraising due to the pandemic and income generauon has potentially been
afi'ected by the pandemic, with targets not met for external training income generation and little interest to date in
paid-for counselling services.
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CONWY MIND

REPORT OF THE TRUSTEES
FOR THK YEAR ENDED 31MARCH 2021

FUTURE PLANS
Tluoughout the past 12 months, we have achieved phase 1 one the 5 Year Business Plan, developing the Community,
Talking Therapies and Training Hubs and bcghming to work towards phase 2 plans of developing services for duniTics
and young people by appointing a Family Worker and offering Mum's Matter.

Phase 2 of the business plan will focus on developing a range of services suitable for those aged 11 years and over, with
the development of funding applications to support this work. There will also be the development of pccr support
groups, as outlined in the Business Plan. Services will be developed in the community, with new venues sought and
mobgc Hubs created, once covid-19 restrictions are eased.

A new website will be developed aud s Marketing and Engagement OQicer appointed to co-ordinate and develop
marketing aml publicity to better reach potential service users across the county.

The Management Team and Trustees will continue to focus on developing quality systems, emuring ag policies and
procedures are up-to-date and effective, impmving HR systems, continuing improvements to monitoring and evaluation
and improvements to premises.

STRUCTURE, GOVERNANCE AND MAVACEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limitod company, limited by
guarantee, as defmed by the Companies Acr 2006.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
03630284 (England and Wales)

Registered Charity aumber
1073596

Registered once
Unit 5325
First Floor
North Wales Business Park
Abergele
CONW Y
LL22 8LJ

Trustees
Mrs J Baldini Retired
Mr R G Holden Retired Nhs Manager
Mrs J A Borsnell Unemployed (appointed 20.7.21) (resigned 1.9.20)
Mrs J A Horsnell Unemployed (appointed 20.7,21) (resigned 1.9.20)
Mrs M Rastall Retired (resigced 1.9.20)
Mr 0 F Tmynor Director (resigned 1.8.20)
Ms C~Retired
Dr C Hinds Self Employed Clinical Psychologist, Dbt
Mrs M James HR Consultant (resigned 9.12.20)

Company Seemtary
Mrs D Roberu
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CONWY MIND

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31MARCH 2021

REFERENCE AND ADMINISTRATIVE DETAILS
Independent Examiner
Williams Denson Cyf
Chartered Certified Accountants
13 Trinity Square
Llaududno
United Kingdom
CONWY
LL30 ZRB

Approved by order of the board of trustees on ... ... aad signed on its behalf by'.

fif' ii 21. ..,.. , .psi4blrvl, ... ,..., ,.
Trusteef~~~ e. ii. el
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INDEPE1VDENT EXAMINER'S REPORT TQ THE TRUSTEES OP
CONWY MLVD

Independent exsnnaer's report to the trastees of Conwy Mind ('tbe Company' )
I report to the charity trustees on my examination of tbe accounts of the Company for thc year coded 31 March 2021.

RespanslbiRties and basis of report
As the charity's trustees of tbe Company (snd also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with rbe requirements of the Companies Act 2006 ('the 2006 Act').

Having satisged myself that the accounts of the Company are not required to bc audited under Part 16 of the 2006 Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried
out under section 145 of the Charities Act 2011 ('the 2011 Act'). In catrying out my examination I have followed tbe
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement
Since your charity's gross income exceeded 6250,000 your examiner must bc a member of s listed body, I can confirm
that I am qualified to undertake the examination because I am a registered nmnber of ACCA which is one of the listed
bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with thc
examination giving me caum to believe:

1.

3.

accomuing records were not kept in respect of the Company as required by section 386 of the 2006 Act; or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a true aud fair view which is not s maner considered as part of an independent
examination; or
the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

I have no conc» ns and have come acmss no other mau»rs in connection with the examination to which attention should
be drawn in dus report iu order to enable a proper understanding of the accounts to be reachtxL

MARTIN STE '
BARR TT

ACCA
Willian» Denton Cyf
Chartered Certified Accountants
13 Trinity Square
I.lsndudno
United Kingdem
CONWY
LL30 2RB I-D
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CONWY MIND

STATEMENT OF FINANCIAL ACTIVITIES
FOR THK YEAR ENDED 31MARCH 2021

INCOME AND ENDOWMENTS FROM
Donations snd legacies

Other trading activities
Investment income
Other income

Total

Umestricted
funds

Notes 6

185,131

7,500
1,506
5,510

199,647

Restricted
funds

6

319,168

319,16$

2021
Total
funds

5

504,299

7,500
1&506

5,510

518,8(5

2020
Total
funds

434,95(i

1$8
7,$4!r

4629$ r

EXPENDITURE ON
Raising funds

Charitable activities
Active Inclusion
Agor
Recovery Compass
Lioyds Bank
Conwy Mnd
ICAN Conwy

My Generation (Mind)
N W Peer Support
Parabl
BCUHB
Active Monitoring Programme
Active Monitoring GP Conwy Cluster
Community Foundation Wales
Steve Morgan Foundadon
Conwy Council Mental Health Fatnily Worker
Head Oflice
Legacy
Community Fund Training

External Training

25,420

65,092

23,104
12,995

1,235

1,980

54,0$6
479

5&500

128,819
1,035

12,083
62,832

27,042
20&039

6,173
133tgg

4,999

9,765

3&470

54,086
479

25,420
5,500

128,819
1,035

12,083
62,832
65,092
27,042
20,039
6,173

13,880
4„r)99

23&104

12,995
9,765
1,235

964

10146&t
55,19.!

I (,67&i

93,06 I

29,929
2,392

66,$7.5

1,211

Total 129,336 34$,712 478,04$ 362,363

VKT INCOhfE/(EXPENDITURE)

Traasfers between funds

Net movement in funds

RECONCILIATION OF FUNDS

Tetal funds brought furward

12

70&311

70312

205,580

(29,544)

(29,545)

428,301

40,767

40,767

633&881

100,424

100,424

533,457

TOTAI FUNDS CARRIED FORWARD 275,892 398,756 674,64$ 633,8$!

The notes foun part of these Snencial statements



CONut&V MIND

BALANCE SHEET
31 MARCH 2021

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Debtors
Cash at bank

Unrestricted
funds

Notes

8 3&1193

9 9453
258,768

26$,$21

363,75'I

47,766
78,543

126,389

2021
Total
funds

5

3662150

57,019
337,311

394,330

2020
Total
funds

396,681

102,682
161,893

2ri4, 575

CREDITORS
Amounts falling due within one year 10 4,778 (91,310) ($6,532) (27,375)

NET CURRENT ASSETS 272,799 34,999 307,798 237,200

TOTAL ASSETS LESS CURRENT
LIADILITIES 275,892 39$,756 674&648 633,881

NET ASSETS

FUNDS
Unrestricted fund&

Restricted funds

TOTAL FUNDS

12

275,892 39$&756 674,648

275492
39$,756

674,64$

633,881

205,580
42Esoi

633,881

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2021.

The members have not required the company to obtain an audit of its financial statements for the year ended
3 i March 2021 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 2006 and
(b) preparing financial statements which give a true and fair view of tbe state of afFairs of the charitable company as

at the ecd ot each financial year and of its surplus or deficit for each financial year in accordance with tbe
requirements of Sections 394 and 395 aud which otherwise comply with tbe requirements of the Companies Act
2006 relating to finatmial statements, so far as applicable to the charitable company.

The notes form part of these Bnancial statements

Page 9 continued„,



CONW Y MPID

BALANCE SHEET - continued
31 MARCH 2021

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
............................................. and werc signed on its behalfby:

The notes form part of these fmancial statements
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CONWY MIND

NOTES TO THK FINANCIAL STATEMENTS
POR THE YEAR ENDED 31 MARCH 2021

1. ACCOUNTING POLICIES

Basis of preparing the finandal statements
The financial ~of the charitable company, which is a public benefit entity under FRS 102, have been
propsred in accordance with the Charities SORP (FRS 102) 'Accounting aud Reporting by Charities: Statement
of Recommended Practice applicable to charities prepariag their accounts in accordance with the Financial
Reporting Standard applicable in thc UK and Republic of Ireland (1'RS 102) (c(festive 1 January 20(9)',
Financial Reportiug Standard 102 'The Financial Reporting Standanl applicable in the UK and Republic of
Irehmd' and the Companies Act 2006. The fmancial statements have been piepmud under ihe historical cost
convention.

Incorae
All income is recognised in the Statement of Hnancial Activities once the charity has entitlement to the funds, it
is probable dmt thc income will be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benetits wig be requited in settlement and
the amount of tbe obligation can bc measured reliably. Expendimre is accmmttxl for on an accruals basis and has
been chssified under headings that aggregate all cost related to the category. Whom costs carmot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
msources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Freehold property
Improvements to pro petty
Plant and machinery

5% on reducing balance
5% on reducing balance
20% on reducing balance

Taxs hen
The charity is exempt from corporauon tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within thc objects of the charity. Restrictions
arise when specified by thc donor or when fimds are raised for particular restricted purposes.

OTHER TRADING ACTIITf IKS

Training Income

2021 2020
f7~

Page 11 continued ..



CONWY MIND

NOTES TO THE FINANCIAL STATEMENTS - conthtned
FOR THE YEAR ENDED 31 MARCH 2021

3. INVESTMENT INCOME

Depotg account inlerest

2021
5
1,506

2020

188

4. NKT INCOME/(EXPENDITURE)

Net income/(expenditure) is staled after char ging/(crediting):

Depreciation - owned assets

2021 2020
f.

29dt31 30,025

5. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2021 nor for the year en&led
31 Marsh 2020,

Trustees' expenses

Them warn trustees expenses paid for the year ended 31 March 2021 of64317 (2020 - $197760)

STAFF COSTS

Ihc average monthly number of employees during the year was as follows:

Direct Charitable
Administration

2021
10
I

2020
9
I

10

No employees received emoluments in excess of660,000.

COMPARATIVKS FOR THK STATEMENT OF FINANCIAL ACTIVITIES
Untestricted

funds

8

Restricted
funds

f,

Total
funds

DICOMK AND ENDOWMENTS FROM
Donations and legacies

investment income
Other income

Total

191,670

188
7,849

199,707

263,280

263,280

454,950

188
7,849

462,987

EXPENDITURE ON
Raising fimds

Charitable activities
Active Inclusion

964

10 I. ,264 101,264

Page 12 conhnued, .



CONWY MIND

NOTES TO THE FINANCIAL STATEMENTS - continacd
FOR THE YEAR ENDED 31MARCH 2021

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - contiaaed
Urnestricted Restricted

funds fuads
f,

55,191
11,676
90,875 2,186

29,929
2,392

66,875
1411

Total
funds

55,191
11,676
93,061
29,929

2,392
66,875

1,211

Total 103,515 259,048 362,563

NET L4COME

Transfers between funds

Net movemeut ia funds

RECONCILIATION OF FUNDS

Total funds brought forward

96,192 4432

(2,196) 2,196

100,424

93,996 6,428 100,424

111,584 421,873 533,457

TOTAL FUNDS CARRIED FORWARD 205,580 428,301 633,881

8. TANGIBLE FIXED ASSETS

COST
At 1 April 2020 and 31 March 2021

DEPRECIATION
At 1 April 2020
Charge for year

At 31 March 2021

NET BOOK VALUE
At 31 March 2021

At 31 March 2020

Freehold
property

I
201360

98,605
103173

108,678

92,782

102.855

Improvements

to

property
f

261,797

24,887
13,090

37 )t77

223,820

236.910

Plant snd
machinery

I

157,079

100,163
6,668

106)831

50)248

56,916

Totals

628t336

223,655
29,831

253,486

366,850

396,681

Page 13 counnucd. ..



CONWY MIND

NOTES TO THK FINA!FACIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

9. DEBTORS: AMOUNTS FALLING DUE WITHIN ONK YEAR

Trade debtors

Amounts owed by youp undertakings

Prepayments

2021

47,766

9,253

5'l,019

2020

39,928
61,728

1,026

102,682

10. CREDITORSt AMOUNTS FALLING DUK WITHIN ONE YEAR

Bank loans and uverdraits (see note I 1)
Trade creditors
Social security and other taxes
Pension
Accruals and deferred income
Accrued expenses

2021
8

24,698
Sdt54

1443
54,137

86,532

2020
f,

14,754
5,803
2,980

884

2,954

27,375

1L LOANS

An analysis of the maturity of loans is given below:

Amounts falling duc within one year on detnand:
Bank overdraits

2021

24,698

2020

14,754
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CONWY MIND

NOTES TO TBK FINANCIAL STATEMENTS - continued
FOR TBK YEAR ENDED 31 MARCH 2021

12. MOVEMENT IN FUNDS

Unrestricted funds
Fundraising and Donations
Head Office
Lloyds Bank Foundation
External Training
Legacy

Restricted funds
Agor
ICAN Conwy
N W Peer Support
Recovery Compass
Recovery Collcgc

TOTAL FUNDS

At 1.4.20
6

205480

205800

393,145
23/98
9,578
2,180

428,301

633,881

Ner
movement

in funds

8 rrgl

(16,400)
(460)

6465
72,005

70311

(54,006)
(9473)
(9477)
(2,180)
45,672

(29,544)

40&767

Transfers
between

funds

f.

(8 %)01)

86,712
460

(6%265)
(72,005)

31.3.21

27539)2

275,892

339,059
14,025

45,672

398,756

674,648

Page 15 contnlnerl ..



CONWY MIND

NOTES TO THK FBilANCIAL STATEMENTS - rontinued
FOR THK YEAR ENDED 31 INARCH 2021

12. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

linrestricted funds
Fundraisiog and Donatioas
Head Otftce
BCUHB
Lloyds Bank Foundation
External Training
Legacy

Restricted funds
Active Monitoring Programme
Agor
Community Fund Training

ICAN Conwy
Mind - M Upgrade

My Generation (Mind)
N W Peer Support
Parabl Talking Thcraptes
Recovery Co)opass
Community Foundation Wales
Steve Morgan Foundation
Active Monitoriag GP Conwy Cluster
Rccovay College
Conwy Council Mental Health Family
Worker

TOTAL FUNDS

incoming
resources

E

9,319
7,776

65,092
24960
7400

85,000

199,647

28,342

9,765
119,576

5,500
1,035
2,506

62&832

(1,701)
6)173

14,430
20,039
45,672

4,999

31'9,168

518,$15

Resources
expended

(418)
(24,176)
(65,092)
(25,420)

(t&235)
{12,995)

(129J36)

(28342)
(54,086)
(9,765)

(128))49)
(5,500)
(1,035)

(12,083)
(62,832)

(479)
(6,173)

(14)430)
(20,039)

(4,999)

(34$,712)

(478,048)

Movement
in funds

6

8J01
(16)400)

(460)
6,265

72,005

ZOP11

(54,086)

(9473)

(9,577)

(2,180)

45,672

(29,544)

40,767

Page 16 continual. .



CONWY MIND

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

12. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
Head Office

Restricted fnnds
Active Inclusion 024041
Agor
ICAN Conwy
My Generation (Mind)
N W Peer Support
Parch l Talking Therapies
Recovery Compass
Active Inclusion 024220

TOTAL FUNDS

AL 1,4.19

1 1 1,584

421,873

421,873

533,457

Net
movement

in funds

I

96,192

(1)
(28,728)
23,398

(I)
9,578

(2,193)
2,180

(1)

4,232

100,424

Transfers
between

funds

(2,196)

2,193

2,196

At
31.3.20

f

205,580

393,145
23,398

9,578

2, 180

428,301

633,881

Comparative net movement in funds, included in the above are as follows:

incoming
resources

f

Resources
expended

f

Movement
in funds

6
Unrestricted funds
Head Ofgce 199,707 (103,515) 96,192

Restricted funds
Active Inclusion 024041
Acdvc Inclusion 024134
Agor
ICAN Couwy
My Generation (Mind)
N W Peer Support
Parabl Talking Therapies
Recovery Compass
Active Inclusion 024220

TOTALFUNDS

42.668
52~84

50,682
5,000

I I&800

64,682
28,642
7.322

263,280

462,987

(42,669)
(52,484)
(28,728)
(27,284)

(5,001)
(2,222)

(66,875)
(26,462)

(7,323)

(259,048)

(362,563)

(I)

(28,728)
23,398

(I)
9,578

(2,193)
2,180

(1)

4,232

100,424

Page 17 conunuciL.



CONWY MIND

NOTES TO THK FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

12. MOVEMENT IN FUNDS -continued

A current year 12 roontbs and prior year 12 months combined position is as follows:

Unrestricted funds
Fuudraising and Donations
Head OAice
Lloyds Bank Foundation
External Training

Legacy

Restricted funds
Acdve Inckwioo 024041
Agor
ICAN Conwy
My Generation (Mind)
N W Peer Support
Parabl Talking Therapies
Active Inclusion 024220
Recovery College

TOTAL FUNDS

At 1.4.19
6

111,584

111,584

421,873

421,873

533,457

Net
movement

in funds

6

8,90 I

79,792
(460)

6,265
72,005

166,503

(I)
($2,814)
14,025

(I)
I

(2,193)
(I)

45,672

(25,312)

141,191

Tmnstbrs
between

funds

($,901)
84,516

460
(6,265)

(72,005)

(2,195)

I
(I)

2, 193
I

2, 195

At
31.3.21

275,892

275,892

339,059
14,025

45,672

39$.756

674,648
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CONWY MIND

NOTES TO TBE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

12. MOVEMKNT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are
as follows:

Unrestricted funds
Fundraishtg and Donatmns
Head Office
BCUHB
Lloyds Bank Foundation
External Training
Legacy

Incoming
resources

8

9,319
207,483

65,092
24,960
7,500

85,000

Resources
expended

(418)
(127,691)
(65,092)
(25,420)
(1,235)

(12,995)

Movement

in fuads
I

8,901
79,792

(460)
6,265

72,005

Restricted funds
Active Inclusion 024041
Active Inclusion 024134
Active Monitoring Programme
Agor
Community Fund Training
ICAN Conwy
Mind - IT Upgrade
My Generation (Mind)
bi W Peer Support
Parabl Talking Therapies
Recovery Compass
Active inclusion 024220
Community Foundation Wales
Steve Morgan Poundation
Active Mouimring GP Conwy Cluster
Recovery College
Conwy Council Mental Heahb Family
Worker

399,354

42,668
52,484
28,342

9,765
170,258

S,S00
6,035

14„306
127,514
26,941

7,322
6,173

14,430
20,039
45,672

4,999

(42,669)
(52,484)
(28,342)
(82,814)
(9,765)

(156,233)
(5,500)
(6,036)

(14,305)
(129,707)

(26,941)
(7,323)
(6, 173)

(14,430)
(20,039)

(4,999)

(82,814)

14,025

(I)
I

(2,193)

(I)

45,672

(232,851) 166503

TOTAL FUNDS

582,448

981,802

(607,760)

(840,611)

(25,312)

141,191
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CONYYY MItatD

NOTES TO TBK FINANCIAL STATEMENTS - continued
FOR Thg YEAR ENDED 31 maRCh 2021

13. RELATED PARTY DISCLOSURES

Agor:Open (Company Limited by Guarantee) (Company Number 09098333)was incorporated on 23 June 2014.
Agor:Open is a wholly contmlled subsidiary of Conwy Mind.

Durhtg the year to 31 March 2021 Conwy Mind paid expenses of81,200 on behalf of Agor:Opon.

During the year to 31 March 2021 Agor:Open transfened 662,928 to Conwy Mind.

During the year to 31 March 2021 a balance of625 028 owing from AgorOpen to Conwy Mind was written oft.

At 31 March 2021, Agor: Open owed Conwy Mind frat (2020 - 66L728)
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