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The
Lightbox

Trustees' and Director's Annual for the ried I 1"2022 to March 31"202$

Charity namei Woidng Museum and Arts gi Crafts Centre (traeng as The tjghtbox)

Charity registration number: 1073543

The Board of Trustees presents its report and finandal statements for the year ended 31"
March 2023. The Trustees confirm that the annual report and the Rnancial statements of the
charity comply with the current statutory requirements, the requirements of the charity's

governing document and the provisions of the SORP.

Obiecthies and Activities

The Trustees confirm that they have complied with the duty In Section 4 of The Charities Act

2011 to have due regard to the Charity Commission's general guidance on public benefit.

The Ughtbox is a registered charity whose charitable purpose defined within the Charities

Act 2011 is articulated in the philosophy of the charity,

April 2022 to March 2023
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This re port covers the first year of The Ughtbox being fully operational after the pandemic as

we welcomed back visitors Into the building, programmed events both in person and ongrne.

The priority for Director, Board and Staff was to develop and submit a major funding

application to Arts Council England Let's Create National Portfolio Organisation funding.

Wokmg Borough Council (WBC) forecast a funding cut from E452K (21-22) to E339K (22-23) and

it was a

priority

t address this funding shortfall with applications to Trusts and Foundations, a

new business model, ACE funding and the creation of a new staff structure.

We worked hard to apply to ACE NPO and the Director worked ckrsely with external fundraising

specialist Kath Wood to develop the Board and organisations' understanding of 'Let's Create'

and ensure our core charitable objectives aligned to ACE.

The ACE Funding application was submitted May 2022 and we found out in November 2022
that we had been successful. The Ughtbox Is the only ACE NPO visual arts organisation in

Surrey, and we were awarded the full amount requested E450k until 2026, commencing April

2023.

Following this success our priority was to draft our 2023-2024 Activity Plan, budget, and

outcomes for ACE in January 2023 and to and ensure activity was embedded in the
organisation, The Board and staff awayday in January focused on ACE NPO activity and

objectives for the organisadon, This funding contributed signlffcantly to the forecast shortfall

from WBC and enabled us to make a series of successful applications to Trusts and

Foundations. We applied to Art Fund Re-Imagine and we were successfully awarded E33K to

update our digital assets, work with audiences, communities on our website, CRM and digital

channels. We joined Bloomberg Connects bringing us In line with the sector, training staff and

ensuring we have digital interpretation in place for audiences.

The Re-imagine funding appgcation supported the ffrst limited edition artists print and Sophie

Ryder worked with us to ensure we had an edition of 50 to accompany her exhibition and

generating income to support the current and future programme. We were awarded E3k from

Southeast Museum Service to support the rebranding of our membership offer and cards and

we worked with local artist Nagiha n Seymour to design eco-friendly new membership cards

and launch a youth and family membership offer.

We worked closely with Woking Borough Council to make significant money savings on storage,
and we rationalised our offsite storage for Woklng Heritage Cogection bringing costs down

further. The Ughtbox joined the Museums Association as an institutional member enabling

funding applications to Esme Fairbaim Collections Fund and we were awarded E94k to support

artists worldng with communities and the Waking Heritage Collection.

The Ughtbox joined University of Arts London 20/20 Decolonisatlon national scheme and in

April 22 we welcomed our first artist in residence Medi Ach arya. gaskerville who worked with

volunteers, staff, collection, and community groups linked to the Shah Jahan Mosque both off
site and at The Ughtbox bringing In new perspectives and audiences. This opportunity brought

3 The
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training for curatorial staff and a link to a national network of peers with regular meetings,

knowledge sharing and dave@ping expertise. This initiative was funded by Arts Coundl England

(ACE) and Freelands Foundation and brought E25k of budget- relieving activity for The Lightbox

programme, This initiative vrill culminate in an exhibition of the artists new work and an

acquisition for the collection in 2024.

The Ughtbox joined the Contemporary Art Sodety as a museum member, supporting the

acquisition of work to the collection and a programme of continuing professional development

for staff.

Partnerships

The Ughtbox Director worked hard to establish partnerships whh local, regional, and national

orga nisations and in 2022-23 we worked closely with RHS WIsiey to show Sophie Ryder's

scuipture in the gardens, alongside her solo Ughtbox show.

We also worked with National Trust Clandon Park to develop a possible artists commission and

with Kingston School of Art on a collaborative PhD. We developed future programme plans

with Tate Artist Rooms, Hayward National Touring and Arts Council Collection. We

strengthened conversations with UCA Farnham and Watts Gallery together worldng with Surrey

Cultural Partnership and Your Surrey, increasing the brand prof ge and proposition in the

region.

In addition to the partnership building and ongoing professional development, 2022-2023 saw

us successfully raise funds through Trusts and Foundations of E700k to support The Ughtbox

going forward.

Due to the financial challenges, we continued with a recruitment freeze and structured the
team to create a more dynamic focused team, supported by freelance posts,

We created two new roles for the organisation: Head of Development and Communications

and Financial Manager -4oth senior roles were advertised in January 2023.

2022 —2023 Programme

Main Gallery exhibitions induded:

'Bridget Riley: Pleasures ofSight', closed 10April 2022.
'A Window into Scottish Art: The Ingram 4 Fleming Cogectlons', 23 April to 3 July 2022.
'Canaletto Ik Melissa McGill. Performarrce JJ Panorama', 16 July to 13 November 2022.
'Lucian Freud and The Soul as Sphere', 26 November 2022 to 19March 2023.
The build up to the opening of the major solo shaw 'Sophie Ryder Ail of Us', opening

1 April 2023.

The
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Upper Gallery exhibitions induded:

'William Crosier: Nature into Abstraction', 2 April to 19June 2022.
'Woldng College Ffnal Art Show', 22 June to 3 July 2022.
'The Ingram Collection and The Fry Art Gallery: Bawden, Raviiious and the Art of Great

Bardfield; 9 July to 9 October 2022.
'The Ingram Collection: Revfsiifng hfodem Brftfsh Art', 13October 2022 to 5 January

2023 (in conjunction with 'Revtsftfng Modern British Art', a major new book, published

in association with The Ingram Collection);

'Nagihan Seymour: The Gofden Ratio', 14 January 2023 to 2 April 2023.

The phgasophy and updated Mbakm and Vision

The Ughtbox is a charitable arts and heritage organisation with a sadal purpose to improve the
well-being and quality of gfe of its community, We have always believed that art has the power

to make yau feel good and we strive to ensure that this phgosophy Is at the heart of everything

we do. Our diverse cukural programme indudes exhibftions featuring world-renowned historic

and contemporary artists, local heritage, talks and tours, social events and arts and crafts

workshops for all ages.

The Lightbox Art and Wellbeing programme provides opportunities far those that would

otherwise not be able to access arts and heritage services to take part in creative workshops,

including free drop-in sessions for families, communilty workshops for those living with

dementia or affected by mental health issues, those in locai care homes and haspfces. This

community programme would not be possible without the vital support of individual donors

and Trusts and Foundations.

Our vtskm and mission

The Ughtbox (TLBX}is a centre for creativity, based in our landmark building in the heart of
Woking, We work in partnership with artists and focal communities to achieve aur mission of
giving opportunities for everyone to connect, be inspired and co-create experiences that are
relevant, championing the transforrnative power of the visual arts. We do this through a
changing programme of modern and contemporary visual art, extensive outreach activity, and
housing The Ingram Cogectlon af Modem British Art and Woking Heritage Collection.

TLBXopened in 2007 emerging from the community created Waking Museum of Arts BCrafts.
We are rooted in the cultural, socfal and econamic life of Woking, Surrey and the South East of
England. Our vision is to inspire change through creativity and co-creation. Our learning and
engagement prograrnmes create experiences in and beyond our gallery walls. Our welibelng
programme works with homeless, dhrerse and LG BTQ+ communities ensuring a safe,
welcoming, and trusted civic space.

TLBXwas an early model of a new visual arts building in the UK- award winning and designed
by architect Marks Barfleld (Landon Eye/ Stir(log RIBA shortlist 2021}.

We are the only ACE NPO visual arts organisation and purpose-built contemporary art space in

Surrey.

The
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Woking has been at the centre of cultural Innova5on for decades and is home to the Rrst

purpose-built mosque in the UK Shah jahan Mosque, the HQ to Mctaren Formula 1 and the
global headquarters of World Wildlife Foundatkm (WWF). It is where Ken Wood invented his

mixer, H.G. Wells sited War of the Worlds and Paul Weiler founded The jam.

Woking is a fast-growing community with a young population (21.6% England 19.2%).We are
the most diverse borough in Surrey with 10%of the population unable to speak English, a
signlffcant Pakistani community and the largest Syrian Refugee resettlement in the South East.
58% of Waking residents are concerned about their mental health, 11%higher than the
average in Surrey and 40% of our older population suffer income deprivation. Woking Borough

Coundl).

Our objectives

1) To manage and deliver a changing exhibition programme shown in three galleries to
attract both repeat and new visitors to the venue and to generate revenue via these

activities, To act as the repository for the material history of the Borough of Woldng.

To fuNI this role, we maintain a museum dedicated to the history of the borough

and care for and conserve artefacts relating to Woking history. This display is

permanent and always on show free of charge to all our visitors. The Collection is

vested within a separate charity The Collections Trust and The Ughtbox manages this

collection on behalf of the charity.

2) To generate income through our trading commercial activities including our shop,

cafg, venue hire spaces, sales of art works and consultancy service. This is carried out
through the Charity's subsidiary company WMACC Trading l.imited.

3) To manage an exdting programme of events and learning programmes for both young

people and adults, These include both formal and informal learning opportunities. All

of these prograrnmes were transferred to online delivery through the pandemic

induding our schools activity but this was much reduced due to the lack of access to
schools all of whom were working from home. In the year 2021-22 when we returned

to being almost fully operational, we pursued an active events programme, welcoming

reduced numbers of visitors to lunchtime and evening talks, drop in free family creative

workshops and adult workshops. A programme for families induded Painting for Under

S's, story-telling sessions and family creative sessions. Many of our activtges such as

Ughtbox Lates started again but across all the public programme numbers were low

and many activities were cancelled due to limited numbers.

4) To continue to provide and manage outreach and well-being projects that give access
to learning, the visual arts and heritage for the local community. Our Art and Wellbeing

Programme includes specialist community workshops (see further detail below):

Art in Mind

Art in Mind is a programme of monthly art workshops for people living with dementia and their

companions. It has been running since 2013 and responds to the vision of lifelong learning,

engaging with adults in the early stages of dementia and their carers. Research has shown that

The
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artistic stimulation prolongs the ability of people with dementia to play an active part in

society.

The Ughtbox has always believed that art makes you feel good and by focusing on the

participants' new expression of creativity we can encourage positivity and discussion.

Sessions are led by an artist and works from The Ingram Collection of Modem BrNsh Art are
used to inspire both conversation and creativity. We choose a different artwork each month to
look at, which enables us to work with different materials each time. It could be that we use

day, acrygcs, watercolours or sketching materials, anything which lends itself to the original

artwork. The idea Is that the participants respond to the piece, rather than trying to make a
copy of it.

Open Mind

Open Mind is a partnership between The Lightbox and Woklng Catalyst to provide relaxed bi-

monthly tours of current exhibitions. Each time we look at different artworks and discuss the
artists' lives in an interactive tour that is used to foster inclusion and participation. The project
enables us to expand on our health and welibeing offer, as well as build on existing projects.

Art without Wells- {Hasted at local cere homes)

Art without Wags was an arts-based outreach which meant that The Lightbox could bring the
resources to local care homes and engage with people who cannot easily get to the gallery and

museum themselves. The sessions finished in July 2022 as the funding finished.

Care ra Create- (Hasted at Lakevlew Community Centre or in TLBX)

This programme started in 2021 and has been able to continue into 2023 which has enabled us

to improve the wellbeing of Young Carers in the borough. We have been able to support
vulnerable young carers to take a break from their often stressful roles at home. Their daily

routine Involves juggling school duties alongside performing a surrogate adult role at home
with many of them caring for a chronically/terminagy-III loved one, We have partnershi ps with

Action for Carers and Surrey County Council's Youth team to deliver creative sessions which

increase confidence, improve wellbeing and encourage young carers to develop their ownsklll

The aims for all our partnership projects in the year under review were:—

~ To support ag our partners in the aftermath of lockdowns due to the pandemic, to
continue to provide creative acUvtties to assist with mental health and well-being in

whatever way possible due to restrictions.
~ To continue and develop our work with the mental health service user community,

the elderly, those Ihdng with the early stage of dementia, those with caring

responsibilities and those with learning difficulties.

The
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~ To work with local arts organisations and individual artists to promote their work,

~ To manage and care for The Ingram Collection of Modem British Art.

~ To work with corporate and charity partners to provide heritage and arts expertise

from our team to meet their needs through fee paying consultancy.

Our Supporters

Volunteers

The Lightbox is supported by 200 volunteers who help to run the core activities of the

organisation including front of house, research, engagement, administration, and gardening.

They are assisted by a volunteer co-ordinator and education and learning support. Voiunteers

enjoy an extensive training programme and a briefing on every exhibition to enable them to
guide visitors in an effective and informed way. The Ughtbox has joined the Museums

Assodation lMA) which ensured we are part of the national network and staff volunteers are

connected to the regional and national sector. A result of the pandemic has been the Frontmf-

House Charter for Change led by the Museums Association that explores how important this

role is and how we can improve the treatment and experience of FOH teams, We welcomed

back volunteers with an event to meet the new Director, hear from the staff and ensure we

establish a Volunteers' Forum going forward with the opportunity for staff and volunteers to be
involved in contributing to the organisations' development.

Members, Supporters, Exhibition Cfrde.

The Ughtbox has an active tiered membership system whose main functions are to encourage

supporters on different levels to support and to act as advocates for the organisatlon in the

local community and to generate revenue. the membership levels have tiered benefits from

free entry to exhibitions and access to a series of events and discounts in shop, cafe and

priority booking for events and opening».

The Trustees have referred to the guidance in the Charity Commission's general guidance on

Public Benefit in Section 4 of The Charities Act 2011when reviewing their aims and objectives
and in planning future activities. In particular, the Trustees consider how planned activities

will contribute to the aims and objectives they have set.

The
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The organisation's forward plan sets out the continuing development of the organisation and

spectges targets.

The Ughtbox commissioned a report by consultant Georgie Grant-Howarth on Development

and Fundraising (january 2022). The paper identified how to achieve a step-change in future

fundraislng, a number of building blocks need to be put In place. A combination of systems

Customer Relationship Management (CRM), fundraising platform and database Blackbaud,

establishing Direct Debit and management of data to ensure development could take place.

The report was combined with sector consultation to ensure The Ughtbox was developing in

accordance with sector and SMT have been working to ensure housekeeping is in order.

orporate Sponsorship

As The Lightbox returned to being fully operational venue hire and corporate sponsorship

was reviewed and building on the occasion of The Ughtbox's l~r anniversary was

developed to ensure there was a strong incentive for business to return. We have seen a

positive return to venue hire and a new commerdal manager has taken on the working with

Stretch and Fired cafe franchise to develop and improve the offer. We have had positive

feedback from Surrey County Council, WWF, Gails and Woking Chambers of Commerce and

have worked hard to develop the pipeline from event hire to Corporate Partners and

Sponsorship. Bonhams have sponsored exhibitions this year and supported Sophie Ryder's

show.

We continued to relaunch our offer with existing corporate sponsors, Woking Borough

Council and Woking Chambers of Commerce to ensure measures were devised to see a

return to venue hire and increasing Corporate Sponsorship. This work is continuing and whilst

we have seen a gradual return to venue hire, we must acknowledge that businesses are

facing incredib(y chagenging circumstances and areas of sponsorship, corporate social

responsibility are increasingly under pressure during these post-pandemic times. The

Operations Director and Events Manager are working hard to build relationships and

incentivise, drive business, and ensure the green shoots we have seen can be built upon going

forward.

Performance Management and Acfdevements.

This year has been a period of significant change with the new Director Sarah Brown in post for

the full Rnancial year. The Ughtbox has been working with the support of HR Consultant

Rebecca Labram (People Clever) to carry out a comprehensive pay review and update roles,

responsibilities, and organisational change. The Director Identified the need to develop new

employee handbooks and contracts, and work of this will commence later in the year.
It is widely recognised that low pay is a major probiem in the sector and museum pay is falling

behind that of comparable sectors and is barely keeping up with the cost of living. The Llghtbox

worked with HR consultant to ensure that all staff were in(inc with MA and ACE guidelines for
pay and received a 2ft pay increase in line with Waking Borough Coundl.

The
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Upon the success of the ACE HPO, 1january saw a period of staff training and development

to ensure that all staff contributed to organisatlonal vision and the ACE Strategy Let's Create

2020-2030 was shared with Board, SMT and all staff. The Lightbox worked with Kath Wood to
ensure the ACE 10-year strategy, describing the change that ACE want to see in the sector

was applied to The Lightbox and the four investment Principals; Ambition & Quality;

Dynamism: Environmental Itesponsibillty: and Incluslvtty and Aelevance were explored, and a

delivery plan was developed to create a forward-facing organisation that starts the journey of
renewal. We all agreed the 23-24 Activity Plan and it was regularly referred to at SMT and

Board Meetings as we reported against activity.

Staff Appraisals training and appraisals were updated and carried out. All staff and board

members carried out Equality, Diversity and Indusion training. Carbon Uteracy training has

been delivered to members of the Operation Team and the ACE Investment Prindpals are

forming the core vision going forward. The Lightbox joined the Gallery Climate Coalition

(GCC) an international body of museums and galleries committed to reducing the industry's

carbon emissions by at least 50% by 2030. The Lightbox joined the Museums Association as

an Institutional Member enabling all staff access to publications, conferences, training, and

funding opportunities for the organisation.

The Marilyn Scott Bursary has been established, recognising the legacy of founding director

Marilyn Scott and will fund a paid internship offering 3-4 months of work experience to an

18-25-year-old worldng across all The Ughtbox departments. We have used this fund to
apply for Art Fund Student Opportunities and were successfully awarded a grant of f7,000
towards establishing a Youth Collection and two posts working at The Ughtbox. It is planned

this recruitment will go ahead ln December 2023.

All staff meet on a monthly basis to share information and every staff member has regular

meetings with their line manager. The new Director has been keen to ensure staff

cornrnunication is developed and meetings have agendas that staff can contribute to minutes

are taken, and shared with staff who cannot attend. Following the pandemic staff have

returned to the ofhce and The Ughtbox has like other organisations adopted a hybrid working

model that combines in person, digital and flexible working for staff. We recognise that some
roles cannot be carried out remotely and we have adopted the policy that a member of the
Senior Management Team Is on site and available at ail times. We have a rota in place that Is

updated and shared with all staff. We hold monthly staff meetings and all staff are invited to
contribute and are given agency for change.

Staff appraisals take place once a year when Key Performance Indicators for the following

year are agreed and CPD is identiffed for all staff.

10 The
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Learning and Engagement

Learning is at the heart of what we do at The Lightbox The Learrdng team aims to offer a

varied, high-quality programme around art and heritage for the whole community. .

As well as guided activity sessions for informal and forrnal learners, the team run

workshops, object handling sessions, outreach sessions and tours, all assisbuj by a team of
volunteers, who make a vital contribution to the Learning programme.

In 2022 the team was able to develop our freelance facilitator team to provide support the

programme. They were trained and ran sessions from school sessions and holiday sessions

to one off events. The freelance facilitators have enabled the team to develop the

programme so that attendees are learning from local artists and experts.

The
Lightbox
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The team delivered:

~ Schools; 43 in person primary/secondary sessions including 6 Self~uided tours and 6
Centrepiece specigc sessions online; two Loan boxes for schools' own delivery.

~ Under 5's provision; Storytelling changed to Main Gallery Explorers to take more of an
exhibition approach rather than storytelling focus- 12 sessions; Painting turned mto
Mini Painters —11 sessions.

~ Families/Holidays; 16 drop in's and 16 paid workshops. Including two drop in activities
for the UAL 20/20 project with Madi Acharya-gaskerville,

~ Young people; 4 sessions (11-16yrs)
~ 17 Carers Create sessions, 6 here and 11at iakevlew Community Centre.
~ In addition, 25 Drawing for Adults sessions; 8 art talks; 34 adult workshops including 15

Art in Mind Sessions, 5 Open Mind Sessions, 2 Art Without Walls sessions.

The team also managed;

~ Woking College Final show in June/July 2022- induding set-up/breakdown and Private
View.

12 The
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~ Centrepiece 2022 with the school session delivery in person and set-up/breakdown of
the show in Summer 2022.

~ Heritage Open Days in collaboration with McLaren. A display of Mctaren Applied
objects and information.

~ An income generating series of sessions with Halow from Sept 22 to March 23
~ Worked on and secured Trusts and Foundation applications for future Programming.
~ We developed a Summer Fun Festival for the first week of the school holidays in

summer, to coincide with the Canaletto and Mellssa McGill Exhibition,
~ We were a case study in the Baring Foundation Report for our Open mind project.
~ We were named in the top 20 in the Heritage Access Report for our online access

information.
~ The Articulation prize heat took place in January 2023.
~ Preparing for the Wild Escape project with Art Fund for April 2023.
~ The Head of Learning ik Engagement attended the GEM Conference in Derby to run a

workshop session.

ExhlbNons and Collecthms

"The Ughtbox is a truly extraordinary regional art gallery - one that has staged an exceptional
number of world-dass exhibitions In the mere 15years of its existence, bringing great art to
Woking time and time again Long may it Ihre and long may it prosperl

Andrew Graham-DIxon, 2022.

The Lightbox has staged severai exhibitions during the year March 2022- April 2023.
Exhibitions were shown in the Main Gallery, Upper Gallery and Art Fund Prize Galleries. The

exhibition programme induded a series of temporary exhibitions bringing together

contemporary, modem and historic work with contemporary artists and three exhibitions a

year devised with The ingram Collection,

'ttridget Rgetn ieasures of Sight', dosed 10April

2022I

Bridget Riley (b. 1931)is praised internationally for
her abstract paintings and a successful sbdy-year

career. This exh/bition brought together a selection

of Riley's paintings and screenprints. The palings
and prints had affinities with one another. They

aimed to recreate that sensation, triggered by sight,

which Riley previously felt in nature.

The
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'A Vylnduw intO~Art The Ingram 5 Fleming

Collecthms', 25 April to 9July 2022;

Drawn from two mllections, this exhibition offered a

selection of landmark periods and themes that shone a

spotlight on the character, Inspiration, and talent of
Scottish artists. It was laid out to suggest and provoke new

ways of defining their achievements over time.

'Canaletto G Mellssa McGlll: Performance G Panorama',

16 July to 19November 2022;
This exhibition uniquely brought together the work of the

Italian roaster Canaietto (1697-1768) and the American

contemporary, interdisciplinary artist Melissa McGill

(b.1969).Although born 250 years apart, both artists paid

homage to Venice's maritime traditions and culture.

'Wdan Freud and The Soul as Sphere', 26
November 2022 to 19March 2029I

The Ughtbox presented two adjoining
exhibitions: The Soul as Sphere, curated by artist
Somaya Critchlow and a presentation of works by
Lucian Freud, that have been selected by The
Ughtbox and curated by Critchlow. The Soul as
Sphere was an exhibition anchored around
Critchlow's grandfather, the late artist, professor
of architecture, writer and geometer, Dr Keith

Critchiow, and his influence on the arts.
Image crvdrc 0 oenis ouzel, 2022
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The opening of the major solo show 'Sophie Ryder. AR of Us', from 1Aprg 2023.

Sophie Ryder: All of Us was a major solo exhibition by internationally acclaimed artist Sophie

Ryder. It was staged in celebration of her 60th year and The Ughtbox's 15th anniversary year.

0 Rlchanr Pehle/rhe Tlreer

Wilgam Meden Nature into Abstraction', 2 Apdl to 19
June 2022;
This exhibition focused on a remarkable series of
landscape-inspired paintings produced by the
Scottish/Idsh artist William Crozier from 1958-1961.
This was a pivotal moment in the artist's work that
captured the spirit of the emergent 1960s and
established his reputation in the forefront of British art
of the time.

'The Ingram Cogec8on and The Fry Art Gagery:

Bawden, Ravlgous and the Art of Great BardffehY, 9
July to 9 October 2022;
Between the 1930sand the 1910s,a community of
artists, including Edward Bawden (1903-1989)and Eric

Ravgious (1903-1942),developed In Great Bardfleld, a

village in north west Essex. They shared a hve for

figurative art and depicted the landscape and life

around them. With work from The Fry Art Gallery, in

Saffron Walden, and The Ingram Collection, housed at
The Ughtbox, this exhibition celebrated that story.

Image: Eric Ravilious (1903-1942),'The Pant Valley, Shalford', c, 1940, Watercohur O The Fry

Art Gallery

15 The
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ITte Ingram Collection: Revlsltlng Modem Brltksh Art', 15 October 2022 to S January 2022
To celebrate the publication of 'Revtsiting Modem British Art', a major new book published in

association with The Ingram Collection, this exhibition showcased a selection of modern British

and contemporary artworks drawn from The Ingram Collection. The exhibition revealed the
influence of modern British art on contemporary artistic practice.

jii .. il( liltll
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tpivla Bax (ir. 19gg), Kingpin, Zazo, steel, prstyrene, *idzen wire, foam, newspaper, uv resistant pvA paint,

plaster, funnels, power coated steel stands. Image erode: 0 oeniz euzel, Zuxz

'Naglhan Seymour, The Golden lb'', 1st January 2020 to
2 Aprg 2025.

Nagihan Seymour's artwork is a contemporary response to
traditional artistic practices and corweys her lifelong

preoccupation with art, design, science and mathematics.

Seymour combines her Interests in modern materials and

designs with centuries old ideas connected to the Golden

Ratio, the Flbonacd sequence, and Turkish arts. This selling

show generated around 67000 in sales split between the
artist and The Ughtbox.

Image: Detail of Galaxy by Nagihan Seymour, 2022 IThe Arbst

Art Fund pr(se Gallery

There were 17 exhibitions mounted in the Art Fund Prize Gallery, Including artist hires which
raised f12,000 in venue hire and separately sales for the artists. There were also displays with
Woklng Art Society, the Women Support Centre (New Beginnings), Dlsabgity Arts in Surrey
(DAISYj, University for the Creative Arts, Farnham and the Centrepiece Schools project with The

Ingram Collection.

Woklng's Story -Heritage Collec8on

The Ughtbox looks after the historic collection tracing the History of the Borough of Woking.

The collection is catalogued, researched, and conserved. The collection is shown In Waking's

Story a purpose+uilt museum within The Ughtbox buiMing. The museum tells the story of
the development of the town and of Rs residents indudlng key unique historic sites such as
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the Shah iahan hlosque, the Rrst purpose-built mosque in the UK. The collection is also used

in loan boxes, handling collections and for learning prograrnrnes. In addition the museum has

a changing element with two showcases one 'Local heroes' which features a Woking

personality fram the past or present and the second is our 'Object of the month' which

features an object from our collection, not usually on show and tells the story behind the

object. We also have a collection of Modern British Art donated by joan Hurst through The

Art Fund.

Various displays featured inside and outside Woking's Story with the invaluable assistance of
the volunteer Heritage Exhibitions Advisory Committee. Local hero, object in focus and heritage

exhfbltfons included The Queen's 70th iubgee, Public art in Woldng and Rhode McGaw,

amongst many others.

Artist In Residence

Madi Acha rye-Baskervllle

I Dream a Palace 20/20 UAL

The Lightbox announced that it is

working with artist Madi Acharya-

Baskerville as part of the inaugural

20/20 artist residency. 20/20 was

launched in 2021 by UAL Decolonising

Arts Institute as a national

commissioning and network project
direcdy investing in the careers of a new generation of ethnically diverse artists. The project
supports 20 emerging artists of colour

totakeupresidendes with20publicart war acrcucvvise vr f 'vrsasAwms

9 ~k th ~ I adf
sssscrvfsc. Plloto cnxsc chrlc uarervce, ~of IN! cree

to 20 new permanent acquisitions. The 20/20 project was conceived in response to urgent calls

for action within arts and culture, to tackle social inequities and racial injustices ampliRed by
the COVID-19 pandemic, and in the wake of Black Uves Matter.

During her residency at The Ughtbox In 2022/23, Medi focused on the archaeological Rnds

from Woking Palace and related these ta matedals and objects which form part of her own

practice. She is interested in creating a dialogue between Woldng Palace and a palace visited in

Indfa during childhood. As part of this process, she reached out to the local culturally diverse

communities of Woklng for participadon in her project. The result of the project will lead to a

new permanent acquisition for The Ughtbox's Heritage Collection and separately, an exhibition,

entitled 'I Dream A Palace', scheduled for 13 january 2024- 14 Aprfl 2024.

publldty and Marketing

In February 2022 we commissioned a report from The Audience Agency and clearly identfRed

an audience development plan and foundations to buTcd upon. Our ccwerage on arts and family

websltes and on sodal media continues to be very strong and aur famfly offer has continued to
develop throughout 2022 and 2023. We have established a seasonal appmach to programming
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and communications with campaigns for Spring, Summer 2022 into Autumn/Winter 2023. The

Ughtbox has considered the digital and print strategies with a review of the two yearly What' s
On, (Spring-Summer and Autumn-Winter) Digital communications and internal and external

communications via email. We have focused developing the sodal media presence with

priorlttslng Instagram and developing communicadons strategies for Twitter, Facebook and

print.

Fundraislng

The Ughtbox generates funds to support its activities through applications to Trusts and

Foundations, Arts Council England, Ieadonal Lottery Heritage Fund and local funders and

individual donors, The Lightbox has a corporate membership scheme supported by local

business, both by financial subscription and support in kind. The Lightbox also runs a

Supporters Club and an Exhibition Circle, which allows high level donors to support the gailery

and benefit from invitations to events, talks and gives access to curators and behind the
scenes tours. The Ughtbox needs to generate 60f6 of its running costs from fundraising and

commercial activity and this remains a key activity for the Director and the Trusts and

Foundations staff. We have established that ag staff are involved in raising funds and meet

regularly with Head of Exhibitions and Head of Learning to develop programming that Is

directly connected to Trusts and Foundations, An example of this is The Ughtbox being part of
the national network led by University of the Arts De-colonising Institute and we have

appointed an artist in residence who's costs will be covered by funding secured through the

partnership,

The
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Commercial Operations

Venue Hire, Cafg and Shop

During the pandemic commercial operations were impacted dramatically with e loss of income

as The Lightbox could no longer operate with the restrictions in place. In 2022-2023 venue hire

of the building returned as restrictions were lifted and we have successfully begun to generate

income from venue hire and shop sales.

We have seen a strong return to in person events and the Hurst, Ambassador and building has

been hired. We are worldng to re-establish our Corporate Membership packages and

developing relationships again with companies that are returning to hire.

The Lightbox Cafd Stretch and Fired

Stretch and Rred have worked with us to ensure customer feedback has been very positive

with a family friendly offer and we are working closely with them to maximise customers and

support valuable venue hire catering.

The Ughtbox Shop

We speci alise in unique products by artists, designers and makers living in the South East

region. We are a unique destination and since audiences have returned this has been a key

income generator for The Ughtbox. We have conducted a shop survey to collect data that will

inform how we develop this valuable income and online offer.

r .sv
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Flnandal Review

The Trustees are consdous of the need for the organlsatlon to generate an operating surplus

in the future to build reserves to meet the aspirations of the organisation. However, they

recognise that the current economic dimate combined with the cost-of-living crisis has made

securing funds extremely challenging and continue to seek regular additional funding. We

have seen an incredibly successful year in terms of additional funding from Arts Coundl

England and securing funds from Trusts and Foundations. We need to maximise our resources

and develop a culture of philanthropy and support from corporate partners.

The Lightbox has been able to survhre the pandemic due to very prudent spending,

fundraising and furlough payments and the first full year of operafing post-pandemic has seen
a strong fundraising culture develop but the forecast cuts from Woking Borough Council mean

we are facing a significant shortfall,

The Charity is continuing the status as a going concern.

Risk Management and Reserves policy

To mitigate financial risk we reduced expenditure and secured additional vital grant support
which ensured continued employment of our staff team. In line with national trends, we have

suffered reduced visitor numbers and visitor spend, which has impacted our operational model
reducing income generation from cafe and retail, admissions, membership renewals and gift
aid. In our first year of being fully operational our venue hire income is building but is still well

below pre-pandemic levels and our corporate membership scheme has been dramatically

compromised by the pandemic and cost of living.

It is dear that going forward we wIII have reduced inmme with a propased reduction in our
local authority grant and have had to use a significant amount of our unrestricted reserves.
Our unrestricted reserves position on 31 March 2023 was E352,331 (3-6 months).

The Board conducts a regular review of major risks to which the charity is~,and

appropriate systems and measures are established to mitigate those risks as recorded in the
Risk Register which Is regularly reviewed.

A new Risk Register has been devised by the Opemtions Director in consultatkm wkh the
Board to ensure that risks can be monitored and mitigated by SMT and Trustees. Internal risks

are minlmlsed by the Implementation of procedures for authorisation of all transactions and

the quality of project work is monitored and evaluated for all projects.

The major risks to the charity are;

~ Woklng Borough Council financial landscape,

~ The implications of the challenging financial market caused by the pandemic, Brexlt,

war in Ukraine, costs of energy and cost of living have all contributed to rising costs,
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lower visitors numbers and spend.
~ Pressure on local government funding and diminished or loss of core funding from

key stakeholders Waking Borough Councik

~ Pressures on Arts Council England and Increasing demand from the gallery and

museum sector,
~ Pressure on core stakeholder support from The Ingram Collection

~ Challenges of recruitment for staff and volunteers who are vital for the operational

success,

~ The Lightbox building is 15years old, and we are increasingly at risk to ensure

conditions required to corrbnue to secure and borrow high quality loans for
exhibitions.

0 Denlz ouzel, 2DH

Structure, Governance and Managanent.

Pam Powell stood down in December 2022 and we appointed Nurole to recruit a new chair. We
shortlisted and Interviewed but the candidate did not accept the role and Cherry-Anne Russell

stepped in as interim Chair.

The company is a registered charity, governed by Memorandum and Articles of Association

and a registered company limited by guarantee. As defined in the Memorandum and Articles

of Association It exists to provide a heritage and visual arts service for the people of Waking

and the wider region. The Gallery has full Accreditation from Arts Council England and is an

active partner with the Surrey Museums Partnership and the Association of Independent

Museums and institution Member of the Museums Assodatlon,

The
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The Lightbox is a member of Visit Surrey and is actively engaged with both Woklng Borough

Council its major stakeholder and wgh Surrey County Council. The Lightbox has a 15-year

rolling forward service contract with Woking Borough Council to deliver arts and heritage

services for the people of the Borough. Woking Borough Council own The Ughtbox building

and the charity has a 99-year lease on the building.

All Trustees are recruited with specific skills or experience in order to support the executive

and assist in furthering the operational activities of the organisation. Potential Trustees are

recommended to the Board following scrutiny of their appropriateness, experience and the

role they might play. Up to 12 Trustees can be appointed for an initial three-year period and

then a further three-year term if agreed and a further three years in exceptional

circumstances if agreed. A full skiNs audit was carried out prior to the ACE NPO funding

application and the Chair of Board Pam Poweli carried out 121s with all Board Members

before she stood down. Cherry-Anne Russell has picked this up and we are hoping to recruit

new board members in the next year.

An Audit Committee comprised of Trustees, Richard Bolton, John Siebert, Natalie De Potter

and chair Parn Powell meet to oversee the accounts and Risk Register in advance of annual

audit.

Cherry-Anne Russell and Director Sarah Brown attended the South East welcome for all ACE

NPOs and we have received visits from ACE SE Area Senior Leadership Team. (SLT). We have

developed a positive relationship with ACE Relationship Manager John McPherson who

following on from our successful application visited The Lightbox and met all staff.

The Board was actively involved with recruiting and supporting the new Director with support

from Arts Council England Relationship Manager Michael Cooke. John McPherson has been

meeting Director and Chair Cherry-Anne Russell regularly. Each new Board member receives

information about the organisation including all current policies and receives an Induction

with the Director. The Board has at least one annual away day each year when forward

planning takes place.

Trustees in the year 2022-2023 were:-

Pam Powell —Chair -stood down December 2022.
Cherry-Anne Russell —Interim Chair.

Andrew Bell

Richard Bolton

Richard Browne

Barry Cook

Nathalie De Potter

Chris Lacey

Ali Mirmak

John Siebert

The Trustees meet bi-monthly, and minutes of these meetings are drculated to all Trustees

The22
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During 2022-2023 Board meetings ware held both in person and online.

Day to day management of the organisation is charged to the Director, Sarah Brown

(December 2021-present) and Director of Operations, Pru Shackley.

The Senior Management Team meets weekly, and the Director holds 121swith SMT every

two weeks.

In addition to above the Senior Management Team comprises Peter Hall Head of Exhibitions,

Heather Thomas Head of learning and Engagement and Shirley Selden, Finance Manager.

Future Strategy

In view of the current economic climate the Board constantly reviews the current business

model and during 2022-2023 there has been considerable organisatlonal change both

internally and externally.

The Board is keen to ensure lorqi term viability for the organisation and to ensure that it is

equipped to deal with reductions or alterations to current funding streams.

We are working to achieve flnandal sustainability post pandemic and have done this by

controlling costs and generating income from our activities in the commerdal areas
including shop, cafe and corporate hire income facilities. These activities complement

the Bnan cia I provision from our service contract with Woking Borough Coundl and our

Fundraising activities.

Dtsdosur» of information to auditors

Each of the Trustees has confirmed that there Is no information of which they are aware

which is relevant to the audit, but of which the auditor is unaware. They have further

confirmed that they have taken appropriate steps to identify such relevant information and

to establish that the auditors are aware of such information.

Statement of Trustees' Responslbgltles

The Trustees (who are also directors of Woking Museum and Arts 5 Crafts Centre for the
purposes of company law) are responsible for preparing the Trustees' Report and the
Rnandal statements in accordance with applicable law and United Kingdom Accounting

Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires Trustees to prepare financial statements for each financial year which

give a true and fair view of the state of the affairs of the charity for that period and of the
incoming resources and application of resources, including the income and expenditure, of
the charitable for that period. In preparing these financial statements, the Trustees are
required to:

~ Select suitable accounting policies and then apply them consist»ntly;

~ Observe the methods and principles in the Charities SORP;

~ Make Judgements and estimates that are reasonable and prudent;
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~ State whether applicable UK Accounting Standards have been followed, subject

to any material departures disclosed and explaiined in the financial statements;
~ Prepare the financial statements on the going concern basis unless it Is

appropriate to presume that the charitable company will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with

reasonable accuracy at any time the Rnancial posRion of the charitable company and enable

them to ensure that the financial statements comply with the Companies Act 2011.They

arealso responsible for safeguarding the assets of the charitable company and hence for

takingreasonable steps for the prevention and detection of fraud and other Irregularities.

The report has been prepared in accordance with the Statement of Recommended practice
—Accounting and Reporting by Charities and in accordance with the spedal provisions of
Part 15 of the Com panies Act 2011 relating to small entities.

Approved on behalf of the Board.

Uniess otherwise stated, all images are copyright The Lightbox, 2022-2023.
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WOIQNG MUSEUM AND ARTS 6 CRAFTS CENTRE

(A company limited by guarantee)

INDEPENDENT EXAMINER'8 REPORT
FOR THE YEAR ENDED 31 MARCH 2023

Independent examiner's report to ths Trustees of Woking Museum and Arts S Crafts Centre Cthe
Group' )

I report to the charity Trustees on my examinafion of the consofidated accounts of the Group comprising the
Woking Museum and Arts 5 Crafis Centre (lhe parent Dampen)r) and ils subskliisry undertakings for the year
ended 31 March 2023,

Responslblgges end basis of report

As the Trustees of the parent Company (and its directors for the purposes of company lsw) you srs responsible
for the prepsratan of the cense(idsted accounts of the Group in accardmce with the requirements of the
Companies Act 2006 (1he 2006 Act') snd ycu have chosen to prepare cansdldated accourds for the Group. You
sre safisfisd that the accounts of both parent Company and the Group are not required by either company or
charity law to be audited snd have chosen instead ta have an independent examinatke.

Having safisfisd myself that the consolidated accounts are not required to be audited under Part 16 of the 2006
Act and are elglble for independent examinafion, I report in respect of my axarnlnsfion af the Group's accounts
carded out under section 152 of the Charides Act 2011 Nhe 2011 Acf). In carrying aul my examination I have
followed the Directions gifven by the Charily Commission under section 152(5)(b) af the 2011 AcL

An independent exeminsfion does nat involve gathering all the evidence that would be required In an audk snd
consequently does not ower sfi the matters that an audbor considers in giving their opinion on the accounts. The
pbmning and conduct of an audit goes beyond the limfied assurance that an independent examinsfion csn
provide. Consequently I express no opbon as to whether the cansofidated accounts present a 'bue snd fair' view
and my reparl is limifted ta those specific matters set aut in the independent examine& sbrtement
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WOKING MUSEUM AND ARTS & CRAFTS CENTRE

(A company limited by gueranhm)

INDEPENDENT EXAMINER'S REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Independent examiner's statement

Since the Trustees have opted to prepare consolidated accounts for the Group your examiner mtsrt be a
member of a body listed in section 145 of the 2011 Act. I confirm that I am qualIed to undertake the examinabon
because I am a member of The lnsfitute of Chartered Accountants in England and Wales and a fslhw of The
Association of Chartered CertNed Accountants. , which is one of the listed bodies,

I have completed my exsminafion. I confirm that no matters have come to my attention in connecfion with the
examination giving me cause to believe:

2.
3.

accounfing records were not kept in respect of the parent Company and its subsidiaries as requimd by
section 386 of the 2006 Act; or

the accounts do not accord with those records; or
the accounts do not comply with ths sccounfing requirements of secllon 396 of the 2006 Act other than
any requirement that the accounts give a 'true and fair' view which is not a matter considered as part of
an independent examination; or
the sccourds have not been prepared in accordance with the melhods and principles of the Statement of
Recommended Pracbce for accounting and reporllng by chaNies [sppficaHe to charities preparing their
accounts in accordance with the Rnandal Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

I have no concerns and have come across no other matters in connecbon with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

This report is made solely to the Company's Trustees, ss a body, in acconhnce wfih Part 4 of the Charities
(Accounts and Reports) Regulations 2008. My work has been undertaken so that I might stats to the Company's
Tnxrtees those matters I sm required to state to them in an independent examine's report and for no other
purpose. To the fullest extent permitted by law, I do not accept or assume responsibility to anyone other than the
parent Company snd the Company's Trustees as a body, for my work or for this report

Signed:

Oliver Spevack

Hamlyns Llmthtd

Chartered Accountants

Sundial House

High Greet

Horssfi

Woking

GU21 4SU

( L)

ACA FCCA
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WOKING MUSEUM AND ARTS 6 CRAFTS CENTRE

(A company limited by guarantee)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND
EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2023

Note

income from:

Donafions and legacies

Charitable acthrNes

Other trading ctivitka

Other income

Restricted
funds
2023

E

6,337

Un~
funds
2023

E

26,842
601,846

119,575

Total
funds
2023

E

26,842

606,183
119,575
22,338

Total
funds
2022

E

8,933
740,200
110,313

15,661

Total income 6,337 770,601 776,938 875.007

Expenditure on:
Raising funds

CharNable actlvNm

124.558
805,127

124,558
832,216

128,120
887,429

Total expenditure 27,089 929,685 956,774 1,015,549

Net expenditure bofors taxagon
Taxalion

(20,752) (159,064) (179,836) (140,542)

28,410

Net movement ln funds (20,752) (159,084) (179.836) (112,132)

Reconciliation of funds:
Total funds brought fonsard

Net movement in funds

27217 511,415
(20.752) (159,064)

538.832 650,764
(179,836) (112,132)

Total funds carried forward 6,465 352,331 358 796 538,632

The Consolidated statement of financial activi6es incNdes ag gains and hsses nxxrgnised in the year,

The notes on pages 31 to 54 form fxat of these financiat sbrtements.
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WOIGNG MUSEUM AND ARTS 4 CRAFTS CENTRE

(A company Bmlted by guarantee)
REGiSTERED HUMMER 63588733

CONSOUDATED BALANCE SHEET
AS AT 31 MARCH 2023

Fbed assets

Tangible assets

Nole

13,030

2022

18.716

Current assets

Stocks

Debtors

Cash at bank and in hand

15 17,463
16 622,411

350,369

13,030

14,401

623,308
519,689

18,716

Creditors: amounts fa8ing due within ons
year 17 (644,477)

1,157,398

(637,482)

Net current assete

Total assets less cunsnt EabEWes

Net assets excluding pension asset

Total net assets

519,916

538,632

538,632

538,632

Charity funds

Restricted funds

UnrestrhM funds

18
18 352.331

27,217
511,415

Total funds
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WOIGNG MUSEUM AND ARTS K CRAFTS CENTRE

{Acompany limited by guarantee)
REGISTERED NUMBER: 63598733

CONSOLIDATED BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2023

The Company was entified tc exempfion from eudil under sedion 477 of the Companies Act 2006.

The members have not required the company to obtain an audit for the year in quesfion in accordance with
seclion 476 of Companies Act 2M6.

The Trustees acknowledge their rasponsibilBes for complying with the requirements of the Act wilh respect to
accounting records and preparation of financtet stetemerds.

The financtal slatements have been prepared in accordance wfih the provisions applicable to entities subject to
the smag companies regime.

The financisl Ftatements were approved and authorised for issue by the Trustees on
2 )/iltZ3 and signed on their behalf by:

R Bolton
(Trustee)

The notes on pages 31 to 54 form part of these finandal statements.



WOKING MUSEUM AND ARTS 8 CRAFTS CENTRE

(A company Ibnited by guarantee)
REGISTERED NUMBER: 03598733

COMPANT BAIANCE SHEET
AS AT 31 MARCH 2023

Fixed assets

Tangible assets
Invesbnents

13
14

2023
6

13,030
1

18,716
1

Current assets

De blare

Cash at bank and in hand

Credhors: amounts falling due s4thin one
year

18 919,403
80,853

1,M0, 256

17 (546,108)

13,031

852,588
381,663

1,234,251

(633,375)

18,717

Net current assets

Total asssb less current liabilities

Net assets excluding pension asset

Total net assets

454.148

467,179

467,179

467,179

600,876

619,593

619,593

619,593

Charity funds

Restricted funds

Restricted funds

Unrestricted funds

18
18
18

13,720

13,720
453,459

27.217
27,217

592,376

Total funds 467,179 619,593
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WOKING MUSEUM AND ARTS S CRAFTS CENTRE

(A company limited by guaranbse)
REGISTERED NUMBER: 03568733

COMPANY BALANCE SHEET (CONllNUED)
AS AT 31 MARCH 2023

The Company's net movement in funds for the year was E(162,414) (2022- E(ILI,MS)).

The Company was entBed tc exemption from audit under secbon 477 of the Compania Act 2006.

The members have nol required the company to obbdn an audit for the year in question in accordance with
section 476 of Companies Act 2006.

The Trustees acknowledge their responslblEes for complying with the requirements of the Act with respect to
accounting records and preparation cfSnancial statements.

The tinancbd statements have been prepared in accordance with the provtshm appliable to ent5es sub)ect to
the small companies regime.

The ttnandst statements were approved snd authorised for issue by the Trustees on

~&/it /Za and signed on their behalf by.

R Bolton
(Trustee)

The notes on pages 31 to 54 form part of these financial statements.
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WOKING MUSEUM AND ARTS 4 CRAFTS CENTRE

(A company limited by guarantee)

CONSOI. IDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2023

2023
5

2022

Cash flows from operaSng activities

Net cash used in opersfing activities (169,320) (675,835)

Cash flows from investing acSvttles

Dividends, interesls snd rents from investments

Purchase ol tangible fixed assets

120

(1,892)

Net cash provided byl(used in) investing activities (1,772)

Cash flows from financing actlvt6es

Net crmh provided by financing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at ths beginning of the yser

Cash and cash equivalents st the end cf the year

(169,320) (677,607)

519,689 1,197,296

350,369 519,689

The notes on pages 31 Io 54 form part of these financial statemenls



WOKING MUSEUfill AND ARTS 5 CRAFTS CENTRE

(A company limited by guarantee)

NOTES TO THE FINANCIAI. STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2523

1. General frrtbrmagon

The Woldng Museum and Aria 8 Crafis Centre is a charitable company limited by guarantee incorporated
and registered in Engkmd and Wales. The registered number. charity number and registered affice
address are shown below:

Registered number. 03598733
Charity number. 1073543
Regkrtsrsd office address: The Lightbox, Chobhsm Road, Woking, Surrey, GU21 4AA

The finandal statements have been pmpsrsd in accmlance with the Charifies SORP (FRS 102)-~ng and Rsparbng by Charifiss: Statement of Recommended Pmcfice applicable to harities
preparing their accounts kt accordance with the Ftnsncisl Rsporfing Standard sppleable in the UK
snd Republic af Irsbmd (FRS 102) (efiscfive 1 January 2019), the Finsndsl Reporting Standard
sppficsble in the UK and Republic of Indsnd (FRS 102) and the Companies Act 2006,

Woldng Museum snd Arts 8 Crafts Centre meets the definifian of a public benelit entity under FRS
102. Assets and fiabfilfies are infikdly recognised at hstorical cost or transsckon value unless
otherwise stated in the relevant accoun5ng poficy.

The consatkfated statement of financial acfivifies (SOFA) and consolidated bslsnos sheet consolidate
the flnandal statements of the Campany and fis subsidiary undertaking. The results of the subsidiary
are consolidated on a line by line basis.

The Company has taken advantage of the exemption allowed under secfion 408 of the Companies
Act 2006 and hss nal presented its awn statement of financial scSvitim in these finandal statements.



WOIQNQ MUSEUM AND ARTS S CRAFTS CENTRE

(A company gmgad by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

2. Acorwntlng paltciss (continued)

22 Going concern

Folloviing ths 21-22 Audit and comments from Hamlyns regarding The Lightbox ffnances and our
posNon as a going concern in 22-23. we saw a further reduction in funding from Woking Borough
Council from R452K to R339K and a loss-making year (2023-24). It was our priority to raise funds to
mitigate this cut and reduce expenditure.

We conffnued with a recruitmsnt freeze and restrudured the staff team tc create two new rdes
Finsndsl Manager and Head of Development and Communications. We reduced fulHime educatkm
stair and crested a pool of~staff and reduced any acffvlty that did not cover costs.

ln November 2022 we secured Arts Council England funding and )oined the Naffonal Portfolio
Organkraffons ensuring we had R450K until 2026 with a grant of R150K per annum this mlffgatsd the
funding reduction from WBC. We prlorltlsed applications to Trusts and Foundation securing budget
reffevlng funds from Esmee Fairbalm of R94K «nd Art Fund Relmagine and student funding totafflng
R40K. We focused on our trading and developed and promoted events, csM and shop introdudng
exhibNons that ware sel/ing shows and produdng the ffrst ffrnlted edNon print wffh an artist
generating inocme for the programme. Whffst aff these a@ments contributed tc a more sustainable
flnandal model, Woklng Borough Council's decision tc cut funding aff together from Aprff 2024 has
Impacted the Ltgfdbox dgnltlcanffy,

We have dedded to cease exhibNans and events for the ffcreseeaNe future, with our Itnal exhlbNon
"Grayson Perry - The Vsnffy of Small Dtlferences and Medi Acharya-BaskervEe I Dream a Paktce
tsldng place in March 2024. This kt due to our prlndple funder ceasing aff future funding. negoffaffons
are sffff on going. We have prfonnsd extensive cost ansfyds in relaffan to this sxhlbNan and ars
camforlable the charity can ssNe liabIINes up to this dale,

2.3 Income

Donaffons, legades and olher fonna of vduntary income are recognised as incoming rsources when
ceivable, except Insofar as they are ~ of ffnanc'el measurement The value af services

provided by volunteers has not been induded,

Grants, indudlng grants for the purposes of ffxed assets, ars recognhed in full In the Statement of
Frnandal AcffvNes in the year in which they are recetvabh.

Trading income ls received from the trading subsidary arislgn from non~rltsble sales and ls
recognised at the point the trading enffty transfers ownership of the goods to the customer.

Membership Income arising from Fdends is deferred to the exlsnt that ot relates to s servke to be
provided In future perkxls. Membership income adslng from members of the public has not been
treated this way and sl not considered signNcant enough by the Trustees to be treated in a simffsr
fashion.

Gift aid is recognised at the paint the rtffating income ls recagnhed. For smaff cash donsffons gfft aid
is received under the Gfft Aid Smell Donations Scheme.

Service income is received ffcr the ffnancial year from Woking Borough Coundl to support Its
conffnuing communily scMies; this is recognised in the year in which is rekttes.



WOKINQ INUSEUM AND ARTS 5 CRAFTS CENTRE

(A company SinSed by guarantee)

NOTES TO THE RNANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

2. Accounfing policies (confinued)

2.4 Expenditure

Expenditure is recognised once there is a legal or consbucfive obligabon to transfer economic benefit
to a third party, it is probable thai a transfer of economic beneQs wfil be required in setfiement and
the amount of the obligation can be measured reliably, Expenditure is dassified by activity. The cosui
of each activity are made up of the total of direct coals and shared costs. Induding support costs
involved in underbiking each acbviiy. Direct costs attributable to a singte activity are afiocated directly
to that acfivfiy. Shared costs which contribute to more than one activity and support costs which am
not atbtbulable to a single acbvity are apportioned between those acfiMies on a basis consistent with
the use of resources. Central staff costs are alhcated on the basis of fime spent, snd depreciaficn
charges allocated on the portion of the asset's use.

Expenditure on raising funds indudes afi expenditum incurred by the Group to raise funds for its
charitable purples and indudes costs of afi fundraising activiTies events and non-charitable trading.

Expenditure on chaNatde acfivlfies is incurred on directly underlaking the actlvifies which further the
Group's objectives, as well as any associated support costs.

All expenditure is inducive of irrecoverable VAT.

Interest receivable

Interest on funds hekl on deposit is iixfiuded when receivable end the amount can be measured
reliably by the Group; this is normally upon notilicafion of the interest paid or payabte by the institukon
with whom the funds are deposited.

Taxatlon

The Company is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therehm it meets the definiTion cf a charilable company for UK corporafion tax purposes.
Accordingly. the Company is poten5sfiy exempt from taxa5on in respect of income or capfial gains
received wilhin categories covered by Chiqner 3 Part 11 of the Corporabon Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exdusively to cha Nable purposes.

2.7 Tangible fhed assets and depreciation

Tangible fixed assels are Inifially recognised at cost. Atter recognifion, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
lixrses. Afi costs incurred to bring a tangible fixed asset into its intended worldng condition should be
induded in the measurement of cost.

Depreciabon Is charged so as to afiocale the cost cf tangible fixed assets less their residual value
over their estimated useful lives, using the straight-line method.

Depreciation is provided on the fofiowing basis:

History Gallery
Computer equipmeril
Improvements to property

10% Straight line over 10 years
33% Qrsight line over 3 years
10% Straight line over 10 years



WOIONG MUSEUM AND ARTS 0 CRAFTS CENTRE

(A company Hmlterl by guarantee)

NOTES TO THE RNANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

2. Accourrtfng pogcles (continued)

2.8 Invesbaenls

Fixed asset in~ are a form of financlal instrument and are inNafiy reocgnised at their
transaction cost and subsequerNy measured at fair value at the babrnce sheet date, urfess the value
cannot be measured reliably in which case il is measured at cost krss impasment, In~ gains
snd kxrses, whether rerdised or unrssfised, are combined and preset as 'Gains/(Lessee) on
investmerds' in the consofidated statement of financkrl acfivNes

Investments held as fixed assets are shown st cost krss provishn for impairment,

2.0 Stocks

Stocks are valued st the hwer of cost and net rsalkra5e value alter making due alhwance for
obsolete and skw-moving stocks. Cost inckrdes afi direct costs snd an appropriate proporbon of fixed
snd vsrlabkr overheads.

2.10Debtors

Trade and other debtors are reoognlsed at the ssNement amount alter sny trade dhcount offered.
Pre payments are vs4ed at the amount prepaid net of any trade discounts due.

2.11 Cash at bank and In hand

Cash at bank and in hand Indudes cash snd short4erm highly liquid invesbnents wfih a short maturity
of Hase months or less from the dsie of scqulsNon of opening of the deposit or slmfiar account.

2.12 LIabtgtkre and provtslons

Liabfii5es are recognised when there is an obfigaHon at the bakrnce sheet date as s resufi of a past
event, It is probable that a transfer cf economN benefit wE be required in setfiement, and the amount
of the setfiement can be esfimated reliably.

Liabfiifies are recognised at the amount Hwt the Company snfidpstss H wfil pay to settle the debt or
the amount ik has received as~payments for the goods or services it must provkle.

Proviaons are measured at the best estimate of the amounts required to seNe the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts. discounted at the pre-tax discount rate that rsfiecls the rkrks specNc to the liability. The
unwinding of the discount is recognised In the coruxfiidatsd statement of finandal activities ss a
finsnce cost

2.13Financial Instruments

The Group only has flnsndal assets and fimndal INbfiltles of s Idnd that qualify as basic tinandal
instruments. Baslc finendai Instruments are Inithfiy recognised at transacficn value and subsequently
measured st thek' seNement value wHh the exception of bank hans which are subsequently
measured at srnortised cost using the ~interest method.

2.14 Pensions

The Group operabm a dslined co trlbufion pension scheme and the penrdon charge represents the
amounts payable by the Gmup to the fund in respect of the year,



WOKING NUSEUIS AND ARTS 4 CRAFTS CENTRE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 INARCH 2023

Accounting policies (continued)

2.15Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objec3ves of the Group and which have not been designated for other
purposes.

Resirided funds are funds which are to be used In accordance with spealic restrictions imposed by
donors or which have been raised by the Group for psrscular purposes. The costs af raising snd
administering such funds are charged against the spscdlc fund. The sim and use of each restricted
fund is set out in the nates to the 5nsncisl statements.

Inveslment income, gains and keses are allocated to the appropriate fund.
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WOKING MUSEUM AND ARTS 6 CRAFTS CENTRE

(A company limited by guarantee)

NOTES TO ME FINANCIAL STATEMENTS
FOR ME YEAR ENDED 31 MARCH 2023

3. Income from donations and legacies

Donations

Unre strict'
funds
2023

f
26,842

Total
funds
2023

E

26,842

Donations

Unrestricted
funds
2022

6
8,833

Total
funds
2022

f
8,833

4. Income from charitable activiTies

R stiicted
fullds
2023

6

Unrestricted
funds
2023

6

Total
funds
2023

6

Income from chantabte acbvibes - ExhibiTions and events

income from charitable activibes - Education

fncome from charitable actMIIes - Project ac6vtty

income from charitable ac6viTies - Service income

Income from charitable activities - Costs of generating funds

5,837

45.206

16,763

495,721

44, 156

45,206
16,763
5,837

495,721

44,656

6,337 601,646 608,183
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WOIONO MUSEUM AND ARTS 8 CRAFTS CENTRE

(A company SmSed by guarantee)

NOTES TO THE FINANCIAL STATEMEHTS
FOR THE YEAR ENDED 31 MARCH 2023

4. Income fram charitable actlvldes fcontlnuerfj

RestrhM
funds
2022

f

Unrasbtctsd
funds
2022

f

Total
funds
2022

Income fram charitable actM0es - Exhlbions snd events

Income from charitable ecbvilies - Educagrm

Income from charitable actM8ss - Project ac8vity

Income from charitable scgvi8es - Servke Income

Income from charitable acMiss - Costs of generating funds

71,378
14,948

474,178
98,750

80,946
14,948

71,378
474, 178

98,750

71,378 668,822 740.200

5. Income fram other trading acSvlthm

Income fram non chadtable trading acdviges

UnrestricM Total
funds funds
2023 2023

Trading company 119,575 119,575

Unrestricted
funds
2022

f

Total
funds
2022

8

Trading company

ActNities for generating funds

92,037
18,276

92,037
18,276

110,313 110,313
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WOIONO MUSEUM AND ARTS 8 CRAFTS CENTRE

(A company Ilmged by guarantee)

6. Other Income

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

Unrestrtcted
funds
2023

f

Total
funds
2023

f

Rents received

Deposit account interest

20,043

2~
20,043

2 295

Unrestricted
funds
2022

f

Total
funds
2022

15,559
102

'l 5,559
102

15,661 15,661
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WOKINO MUSEUM AND ARTS 8r CRAFTS CENTRE

(A company limited by guarantee)

NOTES TO THE FINANCLAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

7. Expenditure on rahlng l'unde

Costs of raising donations and legacies

Unrestricted
funds
2022

8

Total
funds
2022

Support costs 3,570 3,570

Fundraislng trading expenses

Unrestricted
funds
2023

K

Total
funds
2023

Opening slocks

Purchases

Ckrslng stocks

Other staff costs
Staff satanas

Social security

Pension cosh

14,401

14,663
(17,464)

103.400
7,597
1.873

14,401

14,663
(17,464)

103,400
7,597

1.873

124.558 124.558
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WOKING MUSEUM AND ARTS & CRAFTS CENTRE

(A company limited by guarantee)

NOTES TO THE FtNANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2823

7. Expenditure on raising funds (continued)

Fundralslng trading expenses (condnued)

Unresblcted
funds
2022

8

Total
funds
2022

8

Opening stock

Purchases

Closing stock

Other staff costs
Staff salaries

Premises expenses

Social security

Pension costs

18,646
10,398

(14,401)
421

93,854
1,073

12,881
1,678

18,646

10,398

(14,401)
421

93,854

1,073

12,881

1,678

124,550 124,550

8. Analysis of expenditure on charttabte acttvtttse

Summary by fund type

Un stricted
funds
2023

8

Total
2023

The Lightbox operating costs
Exhibitions and events

Education

Other trading acttvi6es

Service income

Costs of genere6ng funds

Governance coals

Commerdal trading operations

27,089

339,385
18378
52,859

255.275
7421

111,170
20,933

339.385
18,278
52.859
27,089

255.275
7,227

111,170

20,933

27,089 805,127 832.216
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WofONG MuSEuM ANO ARTS a CRAFTS CENTRE

(A company llmNed by guarantee)

NOTES TO THE FfNANCIAL STATEMENTS
FOR THE YEAR ENOEO 31 MARCH 2023

8. Analysis of expenditure on charitable actfvttfes (continued)

Summary by fund type (continued)

Vnrestncted
funds
2022

8

Total
2022

The Lightbox operating costs
Exhibidons and events

Education

Project activity

Service income

Crxrts of genera5ng funds

Governance costs
Commerdsl trading operadons

71,410

321,791

(81)
42,451

318
283,677

99.057
14,1 14

321,791

(81)
42,451

71,728
283,677

54.692
99,057

14,114

71,410 816,019 887,429

Oirect costs Support costs
2023 2023

E

Total
funds
2023

8

The Lightbox opera!log costs
Exhibitions and events

Education

Other trading actMies
Service income

Costs of generating funds

Governance costs
Commercial trading opersUons

278,142

52,846
24,466

250,896

7,227

51,883

1,755

61,243
18,278

13
2,823
4,379

59,287
19,178

339,385
18,278
52,859
27,089

255.275
7.227

111,170
20,933

867,215 165,001 832,216



WOKINO MUSEUM AND ARTS S CRAFTS CENTRE

(A company gmlted by guarantee)

NOTES TO THE FtNANC(AL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

9. Analysis of expendgure by atttvfttee (continued)

Actlvges
undertaken

directly Support costs
2022 2022

E E

Total
funds
2022

F

The Lightbox operating costs
Exhibitions and events

Education

Project activity

Servhe irKome

Costs of generating funds

Governance costs
Commerdal trading operagons

276,008
(81)

42,451

56,968
261,902

54,692

59,731

2,456

45,783

14.760

21,775

39,326

11,658

321,791

(81)
42,451

71,728

283,677
54.692

99,057
14,114

754,127 133,302 887,429



WOKINI3 MUSEUM AND ARTS & CRAFTS CENTRE

(A company limited by guarantee)

NOTES TO THE RNANCIAL STATESIENTS
FOR THE YEAR ENDED 31 MARCH 2023

9. Analysis of expenditure by acgvlges (continued)

Analysis of direct costa

Total
funds
2023

f

Total
funds
2022

Staif costs
Ratf sshriss
Hire of plarrl and machinery

Rates and water

Light and heat

Exhibition and everrls

Premises expenses
Professional fees
Project activity

The lightbox operafrng costs

Legal and professional

Sundries

Other

28,287
387,205

(12,878)
1,688

86.827
80,990
55,884

28,037

8,458
962

1,755

44,575
490,833

2,289

32,500

28,444
71,545

27,637
15,014

37,142

2,194
318

1.636

667,215 754,127
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WOIONG MUSEUM AND ARTS S CRAFTS CENTRE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

9. Analysis of expenditure by scSvMes (con0nued)

Analysis of support costs

Total
funds
2023

8

Total
funds
2022

8

Insurance

Tekrph one

Postage and stadonary

Msrkedng snd public relations

Prindng

Other support costs

Depredation of tang0rkr snd heritage assets
Event costs
Auditors remuneradon

Bank charges

Subscripbons

IT costs

Cbracing

10,997

7,462

20,147

7,138

29,170
11,795
11,068

24.994
2,041

3.963
33,619
2.608

23,127

1,806
11,314
11.252
6,681

14,405
10,574

113
14,588

4,971

2,031

32,44D

185,002 133,302

10. Independent examiner's remuneratknt

The independent examiner's remuneradon amounts to an independent examiner fee of 83,500 (2022-
811,600).

11. %aff costs

Social security costs

Contribution to dellned contrtbudon pension
schemes

Wages snd salsnes

Group
2023

5

28,541

9,216
431,023

Group
2022

f
40,421

18,714
403,540

Company
2023

5

20,944

7,343
337,032

Company
2022

5

27,540

17,035
400,031

468,780 552,675 365,319 444,806



WOKING MUSEUM AND ARTS & CRAFTS CENTRE

(A company limNad by guarantee)

11. Staff costs (continued)

NOTES TO THE RNANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

The average number of pemons employed by the Company during the year was as follows:

Directorate

Fundraising

Education

Administration and support

Msrkegrlg

ExhtbITions

Visitor services

MMintenanca

Group
2023
No.

Group
2022
No.

15 20

The number of employees whose employee benefits (exduding employer pension costs) exceeded
R60,000 was:

Group
2023
No.

In the bend 270,001 - f80,000

Total renumeretion io Key Management Personnel was K164,624 (2022: E206,673).

Group
2022
No.

12. Trustees' remunera5on and expenses

During the year, no Trustees received eny rernunerabon or other benellts (2022 - ENIL).

During the year ended 31 March 2023, expenses warn reimbursed or paid directly to 1 Trustee (2022 - to
1 Tmstee) broken down as follows:

2023 2022
2

Trustees expenses
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WOIONII MUSEUM AND ARTS S CRAFTS CENTRE

(A company gled by guarantee)

13. Tangible fixed assets

Droop and Company

NOTES TO TlIE FINANCIAL STATEIIENTS
FOR THE YEAR ENDED 31 MARCH 2023

Improvements Com puter
History Gagery to Properly equipment

6 6 6
Tolal

6

Cost or valuagon

At 1 Apdl 2022 639,240 28,457 62,279 729,976

At 31 March 2023 639,240 28,457 62,279 729,976

Depreclagon

At 1 Aptg 2022

Charge for the year

628,156 22,877 60,227 711,260
306 3,959 'I,422 5,687

At 31 March 2023 628,462 26,836 61,649 716,947

Net book value

At 31 March 2023 10,778 1,621 630 13,029

At 31 March 2022 11.084 5,580 2.052 18,716

14. Fixed asset invesbnents

Company

Cost or valuation

At 1 April 2022

Investment in

subsidary
undertalcng

6

At 31 March 2023

Net book value

At 31 March 2023

At 31 March 2022



WOKING MVSEIIM AND ARTS 6 CRAFTS CENTRE

(A company limited by guarantee)

15. Stocks

'NOTES TO THE FII4AN CIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

Finished goods and goods for resale

Group Group
2023 2022

5 6
17,463 14,401

16, Debtors

Group Group Company Company
2023 2022 2023 2022

2 6 E

Due within one year
Trade debtors

Amounts awed by group undertakings

Other debtors

Prepayments and accrued income

125,521

27,559
39,053
31.331

469,331 552,924 455,043

89,998
346,803

27,559

548,393
235,373

39,053

29,769

622,411 623,308 919,403 852,588

17. Credttrnsr Amounts I'algng due within one year

Group
2023

f
Group
2022

Company
2023

6

Company
2022

6

Trade creditors

Amounts owed to group undertalangs

Other taxation and sodal security

Other creditors

Accruals and deferred income

72,206
84,172
67,890

337.262
82,947

111,804

253
524,769

66,145
337~
82,948

253
524,770

59,753 108.352

644,477 637,482 546,108 633,375
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WOKNO MUSEUM AND ARTS 8 CRAFTS CENTRE

(A company Smgad by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

Group Group
2023 2022

f
Company

2023
f

Company
2022

f
Deferred income at 1 April 2022

Bahnces arising in this period

Balances released to the SOFA

487,908 520,688

338,998 487,908

(487,906) (520,686)

487,908
338,999

(487,908)

520,686
487,908

(520,686)

338,999 487,908 338,999 487,908



WOKINfg MUSEUM AND ARTS 8 CRAFTS CENTRE

(A company Itrnlled by guarantee)

18. Statenrent of funds

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

Statement of funds - cunent year

Un strand funds

General Funds - ag funds

Reserves

Balance at 31
Income Expenditure Taxation March 2023

6 f E 8

592,376 770,601 (929,685) 433,292

(80,961) (80,961)

511,415 770,601 (929,685) 352,331

NADFAS - Centreplece

SEWS Innovate

Without Wafs
Arts Society W~
SEMDP

SEWS Wild Escape
Arnold Cark (YC)

Hedley (YC)
ArtsSoc (YC)

John Ackroyd

NLCF Young Carers

Art in mind

Marilyn Scott Bursary

Young Crealives

D'Oyly Carte (YC)

Arl 8 Wellbeing

(171)

1,250

213

489
559

1,490

4.714
9,800

2.045
3335

124

2,900
589

2,502

(991)
(2,795)
(1750)

(43)
(213)
(425)

(428)

(458)
(1,337)
(4,325)

(6,464)

(2,045)

(3,235)
(114)

(2,400)
(568)

(862)

457

2,077
61

101
153
389

3,336

10
500

3

27,217 6,337 (27,089) 6,465

Total of funds 538,N2 776,MS ($58,774) - S58,7M



WOKINO MUSEUM Alt D ARTS & CRAFTS CEI4TRE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

18. Statement of funds (congnued)

Statement of funds - prior year

Unrestricted funds

Balance at
1 April 2021 Income

f:

Balance at
31 March

2022
8

General Funds - all funds

Reserves
623,515 803,629 (944,139) 28,410 511,415

823,515 803,629 (944,139) 28,410 511,415

Restricted funds

NADFAS - Centreptece

SEWS Innovate

Without Walls

Arts Sodety Weybridge

BEMDP

SEWS Wild Escape
Arnold Cark (YC)

Hedley (YC)
ArtsSoc (YC)
John Ackrcyd

NLCF Young Carers

Art in mind

Marilyn Scott Bursary

Young Crestives

D'Oyly Carte (YC)

Art & Wellbeing

1,138

(1,130)
8,475

3,MO

1,MO

8,014

2.962

3,790

75

6.400

1,000

750
2,100

10,000

9,800

2.518
3,235

3,500

(1,384)

(5.270)

(7,225)

(3,000)
(787)

(32,000)
(511)
(191)
(610)

(5,286)

(8,487)

(2,838)

(600)

(3,221)

(171)

1,250

213

489

1,490
4,714
9,800
2,045
3,235

124

2,900
569

27,249 71,378 (71.410) 27,217

Total of funds 650,764 875,007 (1,015,549) 28,410 538,632
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WOIDNG MUSEUM AND ARTS 4 CRAFTS CENTRE

(A company grnlted by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

jtlQjjgtgut~Wlls
Art Without Walls is an exciTing arts-based outreach programme that takes crestbm resources snd arts
facililators to local care homes, so to engage with peofffe who cannot easily get to the gaffery and museum
themselves.

Clark Communi Fu
To be spent on Young Carers. chiffdren and young people wffh ~,other disadvantaged children
through workshops and staryteffing in 2021/22.

g55I5 Carte
Ta fund art and vmffbeing pragrammss. Due to Covid and not being able to run sessions in person this
money was canted over ta 2021-22.

Yo5ngCiee~b
The Young Creabvse programme is open to 11-16 year olds and gives young people the chance tc
explore art in various forms whlhit also mesffng creative professionals and peers.

t~tdh ~
To be spent on MatedsM for workshops for Young Carers in 2021/22

SEMDP
Funding fram South East Museum Development programme tc spend on a heritage and digital project
within 2021-22.

F Carers
To be spent on the Young Carers pragramme in 2021/22.

AS fd
Praject working wffh up to 7 schools to develop chffdren's activity culminsffng in an exhibNon in the
AFPG in the summer haffdays.

Jgjitt/tEIZSffLI:Sgg
To be spend on Young Carers, Art in Mind and Adult carers In 2021/22.

KI~Qttlg
To be spend on Young Carers prajects in 2021/22.

ArU~Sd
Art in Mind project for people ffvlng wffh demen5s and their care givers to attend art workshops cree a
month.

~Weljbgjgg
To be sperrt on weffbebig pojects/staff weffbeing in 2021/22.

5fj5L!t lnngyglg
A project tc crests artist led visitor assets indudlng an bespoke artist designed membership card,
bespoke products designed by ar5sts for the shop snd a survey for vlsffars to give views on slgnage and
the shop

SgWS Wffd E50005
The Wild Escape Project with The Art Fund. Working with schools and famlffes to create school sessions
and s famffy Earth Day event around the wffd animals af the UK, kr coffebaiaffon with our Sophie Ryder
ExhlbNon

W e
Dona5on towards famffy drop-Ins



WOICNG MUSEUM AND ARTS L CRAFTS CENTRE

(A company limited by guarantee)

20. Summary of funds

NOTES TO THE FNNAi4CIA STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

Summary of funds - cunent year

Balance st 1
April 2022

f
Balance st 31

Income Expenditure March 2023
f f

General funds

Rest)tcted funds

511,415 770,601 (929,685) 352,331
27,217 6,337 (27,089) 6,465

$58,870 776,938 (679774) .358,796

Summary of funds - prior year

Balance at
1 April 2021

Balance st
31 March

Income Expenditure Taxation 2022
f f f f

General funds

ResYicM funds

623,515
27249

803,629 (944,139)
71,378 (71,410)

28,410 511,415
27,217

8M,784 875007 (1,015549) 23410 538,$32

21, Analysis of nel assets between funds

Analysts of nel assets between funds - current year

Tangible fixed assets
Current assets
Creditors due within one year

Resbictsd
funds
2023

f

6,465

Unrestncted
funds
2023

13,030
983,778

(644,477)

Total
funds
2023

f
13,030

990,243

(644,477)

Total 6,465 352,331 358,796



WOIDNG MUSEUM AND ARTS 6 CRAFTS CENTRE
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2823

22. Reconciliation of net movement In funds to net cash tlow from operagng acgvtges

Group
2023

f
Group
2022

f

Net expenditure for lhe )ear (as per Statement of Finandal CtkMrldes) (179,836) (112,132)

Ad)usbnents for.
Deprecia5on charge
Dividends, interests and rents from investmenls

Decreasa'(increase) in stocks

Decreasel(increase) in debtors

l~(decrease) in creditors

Nst cash used In operating acgvtthnr

5,686 10,474

(120)
(3,063) 4,245

898 (533,667)
6,995 (44,635)

(169,320) (675,835)

23. Analysis of cash and cash equivalents

Cash in hand

Total cash and ossh equivalents

Group
2023

f
350,369

Group
2022

f
519,689

350,369 519,689

24. Analysis of changes in net debt

Cash at bank and in hand

At 1 April At 31 March
2022 Cash flaws 2023

f f
519,689 (169,320) 350,369

519,689 (169,320) 350,369
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WOKING MUSEUM AND ARTS S CRAFTS CENTRE

(A company tlmtted by guarantee)

25. Pension commlbaents

NOTES TO THE FlNANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

The group operates s deBned oontrlbutlon pension scheme. The assets of the scheme are held separately
from those of the group in sn indeendeentty admnistered fund. The pension cost charge represents
contributions payable by the group to the fund and amounted to ANIL (2022: RNtL) were payable to the
fund at the balance sheet date and are included in creditors,

26. Related party trsrmacgons

There were no related party transactions for the year ended 31 March 2023 (2022: none).

27. Subsidiary Undertaking

The charitable company owns 100% of the issued share capital of WMACC Trading Limited, a company
registered in England and Wales, registered rwmber. 04636760. AI acttvttkm from the charky have been
consoSdsted on a line a line basis in the Consolidated Statement of Rnanctat Acttv)8es. Available prottts
sre gift skied to the charitable company. A summary of the results of the subsidiary is shown bslovr.

2023
6

Turnover

Cost of ssies
Adminktrathre expenses

119,572 92,037
(11,508) (14,643)

(135,486) (125,586)

Profit I (loss) for the Snanclal year (27,422) (48,192)

2023

Ths ag gregale of the sssebh Itsbtt (ties and funda was:

Assets

Uabllies

Funds

301,269 158,522

(409,651) (239,482)

(108.382) (80,960)
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