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Section A

Gharity name The Ark Preschool

Charity's principal address

Names of the charity trustees who manage the charity

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Other names charity is known by

Registered charity number (if any) 1073525

Crowthorne Baptist Church

144 High Street

Crowthorne, Berkshire

Postcode RG45 7AT
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Trustee name Office {if any} Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

Emma Frost Chair

Julianty Noble Secretary

Justine Wells Treasurer

Avril Doyte

Kathyrn Bond-
Smith

Until 3lutJuly 2020

Naomi Page Until 31't July 2020

Sarah Webb Co-Chair From 1't September
202A

Name Dates acted if not for whole year

1TAR March 2012

Reference and administration details



Names and addresses of advisers (Optional information)

of adviser Name Add

Name of chief executive or names of senior staff members (Optional information)

Section B Structure, governance and management

Description of the charity's trusts

Type of governing document

How the charity is constituted

Trustee selection methods

Constitution

Trust

Appointed

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

policies and procedures
adopted for the induction and
training of trustees;

the charity's organisational
structure and any wider
network with which the charity
works,

relationship with any related
parties;

trustees' consideration of
major risks and the system
and procedures to manage
them.

a

a

a

o

Summary of the objects of the
charity set out in its
governing document

The object of the charity is to provide a Pre-School to facilitate
educational, physical, social and spiritual development of children under
statutory school age by.

a) offering appropriate educationai and recreational facilities
b) actively promoting the virtues of the Christian faith

affiliating to and furthering the aims of the Preschool Learning
Alliance

2TAR l'/larch 2412
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Sumn'rary of the nrain
metfrvities irmelertaken for the
pe.eh*lc bemefit in relatitln to
the*e abjects {include within
t$'ris seetimn t*"r* st*tutory
s$ectarati*n that trustees have
had regard to the guidanee
is*ued by tt're e hanity
fiormrmissi*r1 sR puhlie
benefit)

Additional detaiis of objeetlves and activities (Optional information)

You rnay choose to include
further statements, where
relevant, about:

r policy on grantmaking;

o policy programme related
investn'rent;

r contriburtion made by
volunteers.

3TAR tt4arch 20'12



$ummary of the nraln
achievements of the charity
during the year

4

Continued to provide pre-school education to 43 children aEed hetween 2
and 5 years old.

We were open for 39 weeks of the year, five mornings a week.

Continued to provide training to all staff

The charity continues to support itself in non-profit making $rays,
fundraising to provide additional equipment for the preschool.

The pre-schoolwas closed from lVlarch 2020 to June 2020 in line with the
gCIvernment guidelines due to Covid-19. During this time the staff
continued to provide activities online for the children.

TAR l\llarch 20tr2



Brief statennent of the
chanity's poiicy on res*rves

Details of any funds rnateria!ly
ln defiait

F u rther fi nanc ial reryiew detai ls {Optiona I i nforrnation }

You may choose to include
additional infarmation, where
relevant ahout:
o the charity's principal

sources of funds (including
any fundraising);

. how expenditure has
supported the key objectives
of thre charity;

r investment policy and
objectives including any
ethical investrnent pslicy
adopted.

Government funding is the prime source of funding ior the children that
are 3 years old and parental fees for those under 3 years old.

The reserves policy is retain sufficient funds to make redundancy
payrnents should th* preschool need to close . In addition, slnce the
current pren"rises are part of a rebuiltling project in 2020, we have a
temporary reserve to cover expect*d rental eosts / additianal *xpenses cf
the alternative prenrises in the 2A28. f24,800 is held in reserve.

Nit

The preschool relocated for 2020 whilst the building that the preschool occupied was loeing rebuilt /
refurbished and is due to rnove back in in September 2021. The preschool was closed frorn hlarch 2AZA ta
May 2020 as a result of the Covid-19 restrictions.

The trustees declare that they have approved the trustees' report above

$igned on behalf of the charity's trustees

$ignature{s}

Full narne{s}

Position {eg Secretary, Chair,
etc)

Date

tue
E^-'*^ f.^-+ Jurstine We!ls

Chair Treasurer
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The ARK PreSchool

Summary Accounts for the Period lst January to 3'lst December 2O2O

2,020

Balance Brought Fonarard

Held in Current Account
Deposit Account

1 st Jan 2020

1 st Jan 2020

31st Dec 2020

3'1st Dec 2020

44,108.92

19,231.23

24,877.69

40,111.45

594 93

3,182.38

000
0.00

58.88

579.59

200.00

0.00

0.00

0.00

366.32

92.40

0.00

45,185.95

20'19

42,825.17

543.68

2,112.75

1,105.00

16.80

0.00

396.93

85.00

199.00

1,000.00

0.00

0.00

92.40

56.00

4,267.41

44.108.92

Payments

Receipts

Surplus / Loss Surplus

Balance Carried Forward

Bank Balances

Salaries

lncome Tax/Nl

Running Expenses

Training

Repairs

Uniforms

lnsurance

Membership Fees/Subscriptions

Equipment

Donations made

Donations spent

Events

Publications

Miscellaneous

Grant Payments

Fees

Nursery Milk

Bank lnterest (Deposit Account)

Donations

Events

Uniform

Training

Miscellaneous

36,161.36

12,244.70

37.26

22.95

250.00

597.50

51.65

0.00

105.65

49,471.07

48,432.73

40,384.36

10,681.51

83.80

49.70

759.32

274.00

11.95

350.00
'10s.50

52,700-14

4,285.12

48.394.04

Current Account
Deposit Account
Total

et7/ e )
Emma Frost

Chairperson

The Ark Preschool

frffi,#"
s lr/2,

23,493.40

24,900.64

48,394.04

Signature

Date

Justine Wells

Treasurer
The Ark Preschool



Treasnrrer's Report on the Accounts for the Period
1"t January 2020 to 31=t December 202A

Attached is the Summary Statement of Receipts and Payments for the financial year
1ut January to 3iut f)ecember 2AZA.

0verview
The Ark curent and deposit accounts are held with FISBC. The balance in the current
account as of the 3 l 

ut December 202A was f-23 ,493 .40 (compared with t t9,23I .23 at
the end of 2019). The amount held in the deposit account was {24,9A0.64 (compared
with f24,877.69 atthe end of 2019).

Details
The summary of accounts shows payments of f45,185 .95, a decrease of f3,241 an:d.

receipts of f.49,47 t .A7 , a decrease af f3 ,229 . Overali there was suiplus of L4,285 .

Receipts
r There was a decrease in the combined totai for grant payments and fees of

L2,655. This was primarily rlue to a loss of inccme af f.l,275 as a result of
restrictions on opening in the Summer Term due to Covid-19. lVe still
received our grant funding but we lcst an3, inccme from fee paying children
during this tent, During the Autumn we had more chitrdren paying fees than
rn2019 which explains the higher income from fees overail"

o The donations that the Ark received were lower than in previous years. Part of
this was due to the normal fundraising events being cancelled due to Covid-
19 restrictions.

o Receipts from events now include the cost of the Christmas party and
photographs. In previous years this was included in the donation section.

Payments
c Staff costs were slightly lower because the pre-school w'as closed for 8 weeks

in the summer term. Staff were paid their normal salaries but no additional
hours were claimed,

r No stalTtraining took place in 2020. The biggest training east is first aid and
that was carried out in 2A19.

o It should be noted that the r"unning expenses incurred inZA2A included
f908.78 of expenses incurred in2019 which were not claimed untfiZ?2}.

o Insuralce increased due to a change in the timing of payments. Previously
payments were paid monthly and this year it was paid annually in September
for 2AZA/21.

o Membership Fees / subscriptions 1,'ere higher due to additional Ofsted fees
because of operating from altemative premises and also increase in EYA
membership.

r Events nou, inciude the cost of the Christmas party and photographs, where in
previous years this was just included in the general running expenses"
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Reserves
The reserves policy of the Ark Pre-School is that we should retain sufficient funds to
cover stallcosts for a term (approximately f 14,000). In addition, since the curent
premises are part of a rebuilding project, v.re have a temporary reselves policy which
is to cover additional costs due to relocating premises in202Al2Q2l of f,8,000. This
will cover staff costs to relocate the pre-school and the purchase of new equipment
and storage when the preschool moves back to the hall at Crowthome Baptist Church.

These accounts have been assessed by Ian Burrow as designated independent assessor
and signed off by him on the 26trMarch2A21and are subject to approval at the AGM
in2$21.

fur*r,
Justine Weils
Treasnrer
The Ark Pre-school

Emma Frost
Chairperson
The Ark Pre-school

*l1la tr/t /z ,
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