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THE ARK PRE-SCHOOL
England & Wales · Charity number 1073525

Details

Status Registered

Legal form Other

Registered 1999-01-26

Register View on the Charity Commission register

Contact

Address The Ark Preschool
144 High Street
Crowthorne
Berkshire
RG45 7AT

Phone 07827892397

Email admin@thearkpreschoolcrowthorne.org.uk

Website www.thearkpreschoolcrowthorne.org.uk

Activities

Objects: TO PROVIDE A PRE-SCHOOL TO FACILITATE EDUCATIONAL, PHYSICAL, SOCIAL AND
SPIRITUAL DEVELOPMENT OF CHILDREN UNDER STATUTORY SCHOOL AGE AND RESIDING
PRIMARILY IN THE CROWTHORNE AREA(FOR FURTHER DETAILS SEE CONSTITUTION)

Activities: Provides pre-school for children and associated activities and support.

Classification

• How: Provides Services

• What: Education/training

• Who: Children/young People

Geography

• Area of benefit: CROWTHORNE

• Bracknell Forest

https://opencharities.uk/ew/1073525
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1073525
mailto:admin@thearkpreschoolcrowthorne.org.uk
www.thearkpreschoolcrowthorne.org.uk
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Finances

Period end Income Expenditure Assets Employees

2024-12-31 £80,030 £56,948 - -

2023-12-31 £45,088 £49,554 - -

2022-12-31 £53,066 £53,289 - -

2021-12-31 £62,466 £50,520 - -

2020-12-31 £49,471 £45,186 - -

Trustees

Name Role Appointed

Sarah Webb Chair 2020-09-01

AVRIL JOY DOYLE 2012-01-26

EMMA LOUISE FROST 2012-01-26

Justine WELLS 2013-07-04

Roula Chaaya 2024-07-11

https://opencharities.uk/ew/1073525
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Trustees' Annual Report for the period

From

Period
nu6ry ,:024
date Period end date

To

Section A Reference and administration details

Charity name The Ark Preschool

1

2

3

4

5

6

7

8

o

10

11

12

13

14

15

16

17

18

19

20

Other names charity is known by

Registered charity number (if any) 1073525

Charity's principal address Crowthorne Baptist Church

144 High Street

Crowthorne, Berkshire

Fostcode RG45 7AT

Names of the charity trustees who manage the charity

Name Dates acted if not for whole year

Trustee name Office (if any)
Dates acted if not for whole
Year

Name of person (or body) entitled
to appoint trustee (if any)

Sarah Webb Chair

Emma Frost Secretary

Justine Wells Treasurer

Avril Doyle

Rev. Kevin Mills

Laura Devine Until July 2024

Roula Chaaya

TAR

Names of the trustees for the charity, if any, (for example, any custodian trustees)

ftIarch 20121



Names and addresses of advisers (Optional information)

of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Oescription of the charity's trusts

Type of governing document

How the charity is constituted

Trustee selection methods

Constitution

Trust

Appointed

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

. policies and procedures
adopted for the induction and
training of trustees;

" the charity's organisational
structure and any wider
network with which the charity
works;

. relationship with any related
parties;

r trustees' consideration of
rnajor risks and the system
and procedures to manage
them.

Summary of the objects of the
charity set out in its
governing document

The object of the charity is to provide a Pre-School to facilitate
educational, physical, social and spiritual development of children under
statutory school age by.

a) offering appropriate educational and recreational facilities
b) actively promoting the virtues of the Christian faith

affiliating to and furthering the aims of the Preschool l-earning
Alliance

2TAR March2Al2



The Ark Preschool is a comrnunity pre-school run by a committee of
volunteers under the umbrella of the Pre-School Learning Alliance. The
pre-school is a registered charity and aims at providing schooling tailored
to the Early Years Foundation Stage (EYFS). We can accommodate up
to 24 children per 3-hour session.

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives and activities {Optional information)

You may choose to include
further statements, where
relevant, about.

. policy on grantmaking;

o policy programme related
investment;

contribution made by
volunteers.

a

aTAR tvlarch 2012

7



Section D Achievements and performance

Summary of the main
achievements of the charity
during the year

4

Continued to provide pre-school education to 24 children aged between 2
and 5 years old.

We were open for 38 weeks of the year, five mornings a week.

Continued to provide training to all staff.

The charity continues to support itself in non-profit making ways,
fundraising to provide additional equipment for the preschool.

TAR March2012



Section E Financial review

Brief statement of the
charity's policy on reserves

Details of any funds materially
in deficit

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:

r the charity's principal
sources of funds (including
any fundraising);

. how expenditure has
supported the key objectives
of the charity;

. investment policy and
objectives including any
ethical investment policy
adopted.

The reserves policy is to retain sufficient funds to cover the operational
costs of the preschool for a term. f20,000 is held in reserve.

Nit

Government funding is the prime source of funding for the children that
are 3 years old and over and eligible 2 years old. Fees are charged to
those whose sessions are not covered by government funding.

Section F Other optional information

Section G Declaration
The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature{s)

Full name(s)

Position (eg Secretary, Chair,
etc)

Date
n o/r/eozt

E

e^rgfu %"dM
Sarah Webb Justine Wells

Chair Treasurer

TAR tt/arch 2012



The ARK PreSchool

Summary Account* f,or the Period lst January to 3{st December 202{

20?4

Balanc+ BroughtFonrad
rfeld fn CurrentAcsount

IlepositAccount

Payments Salaries
Income TaxlNi

Running Expenses

Petty Cash
Bank charges

Training

Rent

Uniforms

lnsurance/DBS

[\llembership FeeslSubscripiions

Equipment

Events

Publications

Grant Payments

Fees

Nursery Milk

Bank lnterest (Deposit Account)
Donations

Events

Uniform

{st Jan 2024
1st Jan 2024

31st Dec 2024
3tst Dec 2024

f55,651
f9,978

€45,673

[23,0S2

f,78.733

927,152

t5!'5!1
trB,7?3

2023

f60,LL7
f15,140
944,977

Receipts

$urplus f Loos Surplus

Balane Car"*!d Forrard

Bank Balances

t47,U0
t2,912
t2,534

t570
e68

€95
Lt  ,Jb

E69

€361

f.180

€189

1102
t92

f56,9/t8

t63,0s3
t15.521

t79
f908
f319
t150

f0
_a*,trq

t42,199
81,024

e2,568

1530

f67
e30

82,O80

8263

1485

f166
t50
t0

L92
€49,554

t31 ,1 51

f12,718
f65

s696
8273

f5
f1 80

C45!0S8

-f4,466

€55.651

CurentAccount
l}epoeitAccount
Total

Signature

Date

8^/re
w,
ra /os/r6 zs

SamhWebh
Chairpercon
TheArk Prescfrool

Justine Wells

Treasurer

The Ark Preschool



(HARITY [SMT*I55ION
FSH Er{GLF il;n ANn WALES

Report to the trusteesl
members of

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

f*s frtrrc f465"roroo.

PtCf,vtgC:n. 3/sr ZOZ*
Gharity no

(if any) r 6tf 7-f zg

t€2

I report to the trustees on my examination of the accounts of the above
charity ("the Trust") for the year ended V t 1 t Z/ ZCZtf

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 ("the Act").

lndependent
examiner's statement

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 201 1 Act and in carrying out my examination, I

have followed the applicable Directions given by the Charity Commission
under section 145(5Xb) of the Act.

I have completed my examination. I confirm that no rnaterial matters have
come to my attention in connection with
the examination which gives me cause to believe that in, any material
respect.

. accounting records were not kept in accordance with section 130 of
the Act or

. the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection
with the exannination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.
* P/ease delete the words in the brackets if they do not apply

Date: Vl T/ zczsSigned:

Name:

lndependent exam i ner's
report on the accounts

Relevant professional
qualification(s) or body

(if any):

Address:

i/\Al b$r<R0w

Ltt-f OFI A U €- f;-p\ Ka?AD

C-Kdw*( t4 0 WA/ E
KC*WS 7qN

1IER October 2018

lndependent Examiner's ReportSection A



Give here brief details of
any items that the
examiner wishes to
disclose.

Only complete if the examiner needs to highlight matters of concern (see CC32,
lndependent examination of charity accounts: directions and guidance for
exarniners).

^/eNV

ZIER October 2018

B Disclosure



THE ARK PRE-SCHOOL
England & Wales  -  Charity number 1073525

Accounts



Trustees' Annual Report for the period
Period start date

: l:"1

From To

Section A Reference and administration details

Charity name The Ark Preschool

Other names charity is known by

Registered charity number (if any) 1073525

1

2

J

4

5

o

7

I
I

10

11

12

13

14

15

16

17

18

19

2A

Charity's principal address Crowthorne Baptist Chu rch

144 High Street

Crowthorne, Berkshire

Postcode RG45 7AT

Names of the charity trustees who manage the charity

Name Dates acted if not for whole year

Trustee name Office (if any)
Dates acted if not for whole
vear

Name of person (or body) entitled
to appoint trustee {if anv)

Sarah Webb Chair

Emma Frost Secretary

Justine Wells Treasurer

Avril Doyle

Julianty Noble Until July 2023

Rev Kevin [\rlills

Laura Devine

Roula Chaaya From September 2023

TAR

Names of the trustees for the charity, if any, (for example, any custodian trustees)

\Aarch 2012

Period end date

1



Names and addresses of advisers (Optional information)

of adviser Name Address

Name of chief executive or names of senior staff members {Optional information)

Section B Structure, governance and management

Description of the charity's trusts

Type of governing document

How the charity is constituted

Trustee selection methods

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

o policies and procedures
adopted for the induction and
training of trustees;

. the charity's organisational
structure and any wider
network with which the charity
works;

r relationship with any related
parties;

o trustees' consideration of
major risks and the system
and procedures to manage
them.

Constitution

Trust

Appointed

Section C Objectives and activities

Summary of the objects of the
charity set out in its
governing document

The object of the charity is to provide a Pre-School to facilitate
educational, physical, social and spiritual development of children under
statutory school age by:

a) offering appropriate educational and recreational facilities
b) actively promoting the virtues of the Christian faith

affiliating to and furthering the aims of the Preschool Learning
Alliance

2TAR March2012



Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Gommission on public
benefit)

The Ark Preschool is a community pre-school run by a committee of
volunteers under the umbrella of the Pre-School Learning Alliance. The
pre-school is a registered charity and aims at providing schooling tailored
to the Early Years Foundation Stage (EYFS). We can accommodate up
to 24 children per 3 hour session.

Additional details of objectives and activities (Optional information)

You may choose to include
further statements, where
relevant, about:

o polic! on grantmaking;

o polic[ programme related
investment;

o contribution made by
volunteers.

3TAR lllarch 2012



Section D Achievements and performance

Summary of the main
achievements of the charity
during the year

4

Continued to provide pre-school education to 17 children aged between 2
and 5 years old.

We were open for 38 weeks of the year, five mornings a week.

Continued to provide training to all staff.

The charity continues to support itself in non-profit making ways,
fundraising to provide additional equipment for the preschool.

TAR March2A12



Section E Financial review

Brief statement of the
charity's policy on reserves

Details of any funds materially
in deficit

The reserves policy is retain sufficient funds to cover the operational
costs of the preschool for a term. f 18,000 is held in reserve.

Nit

Further financial review details (Optional information)

You may choose to include
additional information. where
relevant about:
. the charity's principal

sources of funds (including
any fundraising);

o how expenditure has
supported the key objectives
of the charity;

. investment policy and
objectives including any
ethical investment policy
adopted.

Government funding is the prime source of funding for the children that
are 3 years old and parental fees for those under 3 years old.

Section F Other optional information

Section G Declaration
The trustees declare.that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
etc)

Date

Sarah Webb Justine Wells

Chair Treasurer

+-1 Zy

5TAR March2012

\fu*etu



The ARK PreSchool

Summary Accounts for the Period lst January to 31st December 2O23

2023

Balance Broug ht Forward
Held in Current Account

Deposit Account
1 st Jan 2023

I st Jan 2023

60,L17.28

15,139.98

44,977.30

2022

60,340.40

35,437.30

24,903.10

45,014.05

427.05

1,899.37

525.70

68.90

230.00

2,675.00

95.46

355.73

162.11

88.22

263.99

201.99

92.40

1,280.00

Payments

Receipts

Surplus / Loss Surplus

Balance Carried Forvard

Bank Balances

Salaries

lncome TaxlNl
Running Expenses

Petty Cash

Bank charges

Training

Rent

Uniforms

lnsurance/DBS

Membersh ip Fees/Subscriptions

Equipment

Donations spent

Events

Publications

[Vliscellaneous

Grant Payments

Fees

Nursery Milk

Bank lnterest (Deposit Account)

Donations

Events

Uniform

42,199.17

1,023.57

2,567.48

530.00

66.84

30.00

2,080.00

263.24

484.94

165.91

49.99

0.00

0.00

92.40

0.00

49,553.54

31,151.23

12,718.00

64.64

695.61

zt z.o I

5.00

180.50

45,087.59

4,465.95

s5.651.33

9,978.42

45,672.91

55,651.33

s3,379.97

36,989.34

15,834.75

69 91

74.20

85.50

61.00

42.15

53,156.85

-223.12

60.117.28

Signature

Date

Current Account
Deposit Account
Total

Sarah Webb

Chairperson

The Ark Preschool

31 st Dec 2023

31st Dec 2023

+.1. Lv

fur{4
s/r/z+

Justine Wells
Treasurer

The Ark Preschool

ybRfib
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Report to the trustees

0n accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

lndependent
examiner's statement

Signed:

Nan:le:

'7nr 4/r tc fn t - st/t rrL

f,€ecp6€ fr 3lsr ZOzs
Sharity no

(if any) /e V 3s'<.f

/-2

I report to the trustees on rny examination of the acccunts of the above
charity ("the Trust") for the year ended

As the charity's trustees, you are responsible for the preparation of the
accounts in accorc{ance with the requirements of the Charities Act 201'n
("the Act").

I report ln respect of my examination of the Trust's accounts carried out
under section 145 a{ the 201 1 Act and in carrying out my examination, I

have followed all the applicable Directions given by the Charity Commission
under secticn 145(5Xb) of the Act.

lThe charity's gross income exceeded [250,0CI0 and I aryr qualified to
undertake the examination by being a qualified member of [insert name of
applicable listed bodyll. Delefe [] lf t,;of app/lcable.

I have conrpleted my examination. I confirm that no material matters have
come to niy attention in connection with the examination (ather than that
disclosed beiow.) which gives me cause to believe that in, any materiai
respect:

e the accounting records were not kept in accordance with section 130
of the Charities Act; or

" the accounts did not accord with the accounting reccrds; or
. the accounts did not cornply with the applicable requirements

concerning the form and content of accounts set out in the Charities
(Accounts and Reports) ReEulations 2008 other than any requirement
that the accounts give a 'true and fair' view which is not a rnatter
considered as part of an independent examination"

I have no concerns and have come across no other matters in connection
with the cxanrination to which attention should be drawn in this report in
order to enaLrle a proper under"standing of the accounts to be reachecl.

" P/ease delete the wards in the brackets if tttey do not apply.

fu W^4MAu Date: .ll, l*o+

lndependent examinetr's report on the
accounts

Relevant professional
qualification(s) or body

lhM Fu l\Ko w

1IER Oct 2018

$ection lndependent ReportExaminer's



{if any}:

Address: kf ci4ku e-Er{ RnAD
a_pfnzYa? &i/ E
Ra-qS 7 AN

Give here brief details of
any iten'rs that the
exarn!ner wishes to
disclose.

Only compiete if the examiner needs to highlight material matters of concern
(see CC32, lndependent examination of charity accounts: directions and
guidance for examiners).

A/o^/L

2IER Oct 2018



THE ARK PRE-SCHOOL
England & Wales  -  Charity number 1073525

Accounts



Trustee$' Annual Report for the period
Period start date Period end date

, i:: -,-;ar1;ii-1, -, 
ii:il;:' 

*
Ji ii++*:nl;er 2rl:i:

From To

Charity name The Ark Preschool

Other names charity is known by

1473525

Charity's principal address Crowthorne Baptist Church

144 High Street

Cr-owthorne, Berkshire

Postcode RG45 7AT

Names of the charity trustees who manage the charity

Narne Dates acted if not for whole year

Registered charity number (if any)

1

Z

3

4

5

b

7

I
I

10
44tt
.intz

13

14

15

16
4att

1B

19

IU

Trustee name Office (if any) Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

Sarah Webb Chair

Emma Frost Secretary

Justine Wells Treasurer

Avrll Doyle

Julianty Noble

Rev Kevin lt/ills

Camiila Foyle Left July 2022

Laura Devine

TAR

Names of the trustees for the charity, if any, {for example, any curstodian trustees}

Itlarch 20121



Names and addresses of advisers (Optional information)

of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Description of the charity's trusts

Type of governing document

l-low the charity is constituted

Trustee selection methods

Constltution

Trust

Appointed

Additional governance issues {Optional information}

You may choose to include
additional inforniation. where
relevant, about:

policies and proceciures
adopted for the induction and
training of trustees;

the charity's organisational
structure and any wider
network with which the charity
works;

relationship with any relateC
parties;

trustees' consideration of
ma.jor risks and the system
and procedures to manage
then'r.

0

a

a

G

$ummary of the objects of the
charity set out in its
governing document

The object of the charity is tc provide a Pre-Schooi to facilitate
educational, physical, social and spiritual development of children under
statutory school age by:

a) offering appropriate educational and recreational facilities
b) actively promoting the virtues of the Christian faith

affiliating to and fufthering the aims of the Preschool Learning
Alliance

2TAR March2812



Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issured by the Charity
Commission on public
benefit)

Additional details of objectives and activities {Optional information}

You may choose to include
further statements, where
relevant, about:

o polic! on grantmaking;

o policy pt-ogramrne related
ir:vestment:

n contribution made by
volunteers.

a
-)TAR llarch 2012



$r.rmmary of the main
achievements of the charity
during the year

4

Continued to provide pre-sehool education to 43 children aEed between 2
and 5 years old.

We were open for 38 weeks of the year, five mornings a week.

Continued to provide training to all staff.

The charity continues to surpport itself in non-profit making ways,
fundraising to pnovide additional equipment for the preschool.

l

TAR Il/larch 2$12



Section E Financial review

Brief statement of the
charity's policy on reseryes

Details of any funds materially
in deficit

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:
o the charity's principal

sources of funds (including
any fundraising);

. how expenditure has
supported the key objectives
of the charity;

o investment policy and
objectives including any
ethical investment policy
adopted.

The reserves policy is retain sufficient funds to cover the operational
costs of the preschool for a term. f 18,000 is held in reserve.

Nit

Government funding is the prime source of funding for the children that
are 3 years old and parental fees for those under 3 years old.

The preschool curently holds just over f60,000. Of this f 18,000 is held
in reserves, f6,100 was an advance of the Spring 2023 grant. The funds
left unallocated are higher than expected and is partly due to the planned
project to install a canopy did not go ahead. Looking towards 2023 the
number of children attending the setting will be lower and result in the
preschool drawing on these funds to cover costs.

Section F Other o tional information

Section G Declaration
The trustees declare.that they have approved the trustees, report above.

Signed on behalf of the charity's trustees

Signature(s)

Ful! name(s)

Position (eg Secretary, Chair,
etc)

Date
l+.t0.23

5

:6b E%,xa
Sarah Webb Justine Wells

Chair Treasurer

TAR ttlarch 2012



The ARK PreSchool

Summary Accounts for the Period 1st January to 31st December 2022

2022

Balance Brought Fonryard

Held in Current Account
Deposit Account

Payments Salaries

lncome TaxlNl
Running Expenses

Bank charges

Training

Rent

Uniforms

lnsurance

lVlembersh i p Fees/S u bscriptions
Equipment

Donations spent

Events

Publications

lVliscellaneous

Grant Payments

Fees

Nursery Milk

Bank lnterest (Deposit Account)

Donations

Events

Uniform

Training

l/iscellaneous

Receipts

Surplus / Loss Surplus

Balance Carried Forward

Bank Balances

1st Jan2022
1st Jan 2022

31st Dec 2022

31stDec2022

60,340.40

35,437.30

24,903.1 0

45,014.05

427.05

2,386.58

68.90

230.00

2,675.00

95.46

361.84
'156.00

88.22

263.99

149.78

92.40

1,280.00

48,394.O4

23,493.40

24,900.64

62,466.26

11,946.36

60,340.40

45,485.41

310.03

3,088.22

0.00

200.00

370.00

60.1 9

297.16

165.00

0.00

2.82

412.72

92.40

35.95

50,519.90

39,230.84

22,060.00

0.00

2.46

641.56

420.00

111"40

0.00

0.00

53,289.27

36,989.34

15,834.75

69.91

74.20

5.00

6'1.00

31 95

0.00

0.00

53,066.15

-223.12

60.117.28

15,139.98

44,977.30

60,117.28

Signature

Date

Gurrent Account
Deposit Account
Total

Sarah Webb
Chairperson

The Ark Preschool

fa,*e
rr/r/z=&{,6b n?N

Justine Wells

Treasurer

The Ark Preschool

T

202',1



{*-TAHXTY {*tulMr$si*N
r*fi [Nsr_AN& ANfi WAt[s

Report to the trustees
-/t{{ 4*," fre, * |rn ari

ffi

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

lndependent
examiner's statement

Signed:

Name:

'Dece*t6€ft.3ts.r <o<\
Charity no

(if any) r643 S?.r

t-2

I report to the trustees on my examination of the accounts of the above
charity ("the Trust") for the year ended

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
("the Act").

I report in respect of my examination of the Trust's accounts carried out
under section 145 af lhe2A11 Act and in carrying out my examination, I

have foilowed all the applicable Directions given by the Charity Conrmission
under section 145(5Xb) of the Act.

lThe charity's gross income exceeded f250,000 and I am qualified to
undertake the examination by being a quaNified member of [insert name of
applicable listed bodyll. De/efe {} if not applicable.

I have completed my examination. I confirm that no material matters have
come to my attention in connection with the examination (nther,Jhan-thaf*
A*,elasod-Ue+ew9 which gives me cause to believe that in, any material
respect:

o the accounting records were not kept in accordance with section 130
of the Charities Act; or

. the accounts did not accord with the accounting records: or

. the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 otfrer than any requirement
that the accounts give a 'true and fair' view which is not a matter
considered as part of an independent exanrination.

I have no concerns and have come across no other matters in connection
with the exarnination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached"

* Please delete the words in the brackets if they da nat apply

&*a.ra, Date: a >a>3

Independent examiner's report on the
accou nts

Relevant professional
qualification(s) or body

I r7N

1IER Oct 2018

lndependent Examiner's ReportSection A



{if any}:

Address: W+ {,N&d eF-,F- F h
C{Zd v,tyflCI{\tvli

BYvBw.+, Rckg 74ni

Give here brief details of
any items that the
examiner wishes to
disclose.

Only complete if the examiner needs to highlight material matters of concern
(see CC32, lndependent examination of charity accounts: directions and
guidance for examinersi.

2IER Oct 2018



THE ARK PRE-SCHOOL
England & Wales  -  Charity number 1073525

Accounts



Trustees' Annual Report for the period
Period start date Feriod end date

:::r,,;t:

From

Charity name The Ark Preschool

Other names charity is known by

1073525

Charity's principal address Crowthorne Baptist Church

144 High Street

Crowthorne, Berkshire

Postcode RG45 7AT

Names of the charity trustees who manage the charity

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year

Registered charity nurnber (if any)

A
I

2

3

4
t

0

7

8

n

1

aZ
,e'

4

6

7

B

I

1

1

1

1

I

1

4
I

1

1

1

2A

1

Trustee name Office (if any)
Dates acted if not for whole
year

Name of person {or body} entitled
to appoint trustee (if anv)

Sarah Webb Chain

Emma Frost Secretary

Justine Wells Treasurer

Avril Doyle

Julianty Noble

Rev Kevin f\fiills From July 2021

Carnilla Foyle Frorn July 2021

Laura Devine From Sept 2021

TAR h4arch 2012

To

and admi details



friames and addresses of advisers (Optional information)

of adviser Narne Address

Name of chief executive or names of senior staff members (Optional information)

Description of the charity's trusts

Type of governing document

How the charity is constituted

Trustee selection methods

Constitution

Trust

Appointed

Add itional governance issues (Optional i nformation)

You may choose to include
additional information, where
relevant, abaut:

o poiicies and procedures
adopted for the induction and
training of trustees;

n the charity's organisational
structure and any wider
network with which the charity
works;

. relationship with any related
parties;

. trustees' consideration of
rnajor risks and the system
and procedures to manage
thern.

Summary of the objects of the
charity set sut in its
governing document

The object of the charity is to provide a Pre-Schooi to facilitate
educational, physical, social and spiritual development of children under
statutory schooi age by.

a) offering appropriate educational and recreational facilities
b) actively promoting the virtues of the Christian faith

affiliating to and fufthering the aims of the Preschool l*earning
Alliance

2TAR March 2012

SectioNB Structu and



Summary of the main
activities undertaken for the
public benefit in relation to
these objects {include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Gharity
Commission on public
benefit)

Additional details of objectives and activities (Optional information)

You may choose to incfude
further statements, where
relevant, about:

r policy on grantmaking;

r policy programme related
investment;

n contribution made by
volunteers.

3TAR March 2A12



$ummary of the main
achievements of the charity
during the year

4

Continued to provide pre-school education to 43 children aged between 2
and 5 years old.

We were open for 39 weeks of the year, five rnornings a week.

Continued to provide training to all staff.

The charity continues to support itself in non-profit rnaking ways,
fundraising to provide additional equipment for the preschool.

TAR March 2412



Brief statement of the
charity's policy on reserves

Details of any funds materially
in deficit

Further financial review details {Optional information}

You rnay choose to include
additionai information, where
relevant about:
r the charity's principal

$ources of funds (including
any furndraising);

. how expenditure has
supported the key objectives
of the charity;

r investnrent policy and
objectives inciuding any
ethical investment policy
adopted.

The reserves policy is retain sufficient funds to cover the operational
costs of the preschoolfor a term. f17,500 is held in reserve.

Nii

Government funding ls the prinre source of funding for the children that
are 3 years old and parental fees for those under 3 years old.

The preschool currently holds just over [60,000. Of this f 17,500 is held
in reserves, f12,000 is proposed for a new canopy, [6,000 was an
advance of the Spring 2A22 gran!, a donation of [1000 will be made to
church towards costs of improvernents to the hall to reduce the noise and
e400 in rent. This leaves I23,000 unallocated. This is higher than
expected and is partly due to not having to pay rent for the 5 ternis that
the preschoolwas in a temporary building, which we had previously built
up reserves to pay. At the end of the academic year, which is a year on
from being back in our permanent premises, it ls proposed to review the
resources I equipment that the Ark has and assess what additional / new
resources the Ark require.

The preschool moved back into its permanent premises in September 2021

The trustees deelare that they have approved the trustees' report above.

$igned on behalf of the charity's trustees

$ignature{s}

Full narne{s}

Position {eg Secretary, Chair,
etc)

Date
l-l-1.>L

q

ffiot'b&
Sarah Webb Justine Wells

Chair Treasurer

TAR March 20'12

Sectisn E Financial review



Treasurer's Report on the Accounts for the Period
1tt January 2A21 b 31*t December 2021

Attached is the Summary Statement of Receipts and Payments fbrthe tinancial year

1't January to 3 1*t December 2021 .

Overview
The Ark current and deposit accounts are held with HStsC. The balance in the current
account as of the 31't Decembe;r2A2l was f35,437.30 (compared with f,.23,493.4A at

the end of 2020). The amount held in the deposit account was f24,903.10 (compared

with f24,9A0.64 at the end of 2020).

Details
The summary of accounts shows payments of f50,519.90, an increase in spending of
{.5,334 and receipts af f.62,466.26, an increase of f,12,995, Overallthere was surplus
of f,11,946.

Receipts
r Grant payments were comparable to previous years. There was a considerable

increase in income from children paying fees. This was due to having a higher
number of under 3s attending the setting. There were also a higher number of
sessions attended in the Autumn Term than in previous years. The preschool
remained open during the Covid-19 restrictions which meant the preschool
did not lose income during 2021"

r The donations that the Ark reeeived were higher than in previous years. Part
of this r.vas due to the fact that normal fundraising events were able to be held
during the year whereas they were cancelled due to Covid- 19 restrictions in
202A.

o Receipts from events now include the cost of the Christmas party and
photographs. The commission received was included in the donations.

Payments
. Staff costs were higher than previous years due to the preschool being fully

open during 2021 ar:d lunch clubs being offered. Also due to the higher
children numbers an additional member of staff was required to maintain a

good staff / child ratio. The staff also worked additional hours to relocate the
preschool from Wellington College back to Crowthorne Baptist Church.

r Staff training was resumed in202l after being put on hold during the Covid -
l9 restrictions in 2020. A part of the expense was a deposit for first aid
training due rn2A22.

. Mernbership Fees / subscriptions were lower due to not having to pay
additional Ofsted fees because of operating from alternative premises.

Page 1 of2



The additional income generated during 2021, approximately f,12,000, will be put
towards installing a canopy over the outdoor space which will enable the children to
utilise more of the outdoor area for more of the year and provide screening from flats
that overlook the site. This is planned for 2A22. This is subject to Crowthorne Baptist
Church approval.*

ln terms of our rental agreement with Crowthorne Baptist Church, when we becarne
tenants we agreed that in recognition of the favourable rates of rent we pay them, we
would bonsider an additional pay,ment based on our financial status at the end of our
financial year (December). An additional payment of f400 will be paid to the church
in2022.

Reserves
The reserves policy of the Ark Pre-School is that we should retain sufficient funds to
cover staff costs for a term (approximately f i7,500).

The preschool currently holds just over f60,000. Of this ,i7,500 is held in reserves,
f 12,000 is proposed for a new canopy, f,6,000 was an advance of the Spring 2022
grant, a donation of f i000 will be made to church towards costs of improvements to
the hallto reduce the noise and f400 in rent. This leaves f23,000 unallocated. This is
higher than expected and is partly due to not having to pay rent for the 5 terms that the
preschool was in a temporary building. At the end of the academic year, which is a
year on from being back in our peffnanent premises, it is proposed to review the
resources / equipment that the Ark has and assess what additional I new resources the
Ark require.

These accounts have been assessed by Ian Burrow as designated independent assessor
and signed off by him on the l6th April and are subject to approval at the AGM in
2022.

* 
It was decided in}y'ray 2022 that due to escalating costs of the installation of the canopy tirat this project is norv

cancelled.

l/rA f,//y 2ozz
Sarah Webb
Chairperson

11""t.22- Justine Wells
Treasurer
The Ark Fre-schoolThe Ark Pre-school

Page 2 of 2
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The ARK PreSchool

Summary Accounts for the Period 1st January to 31st December 2021

2421

Balance Brought Forward
Held in Current Account

Deposit Accoufit
1st Jan 2021

1st Jan 2021

48,394.04

23,493.40

24,900.64

62,466.26

1 1,946.36

60.340.40

35,437.30

24,903.10

60,340.40

**tG

4r'.Ja8.92

't9,231.23
24,877.69

Payments

Receipts

45,485.41

310.03

3,088.22

200.00

370.00

60.1 I
297.16

165.00

0.00

2.82
412.72

92.40

35.95

50,5'tg.g0

39,230.84

22,060.00

0.00

2.46

641.56

424.04

1't1.40

0.00

0.00

40,111.45

594.93

3,182.38

0.00

0.00

58.88

579.59

200.00
0,00

0.00

366.32

92.40

000
45JSrr5

36,161.36

12,?44.70

37.26

22.95

250.00

597.50

51.65

0.00
105.65

.Salaries

lncome Tax/Nl

Running Expenses

Training

Rent

Uniforms
lnsurance

Membership Feesls ubscriptions
Equipment

Donations spent
Events

Publications

Miscellaneous

Grant Payments

Fees

Nursery Milk

Bank lnterest (Deposit Account)
Donations

Events

Uniform

Training

Miscellaneous

Surplus / Loss Surplus

Balance Carried Forward

BankBalances CurrentAccount
Deposit Account
Total

49,471;07

4,285.12

48.394.0S

3'lst Dec 2021

31st Dec 2021

Signature

**t*

?ekd/,
///4 -r*/y ?a<z.1,'I,LL

Sarah Webb

Chairperson

The Ark Preschool

Justine Wells

Treasurer

The Ark Preschool

trb,Neb



ffi (HAftNTY (OMMISSION
FOR [NfiLAhID AND WALIS

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

lndependent
examiner's statement

Signed:

Name:

The Ark Pre-school

December 31"t 2A21 Charity no
(if any)

1073525

1-2

I report to the trustees on my examination of the accounts of the above
charity ("the Trust") for the year ended 3111212021-

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
("the Act").

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 201 1 Act and in carrying out my examination, I

have followed allthe applicable Directions given by the Charity Commission
under section 145(5Xb) of the Act.

I have completed my examination. I confirm that no material matters have
come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:

r the accounting records were not kept in accordance with section 130
of the Charities Act; or

. the accounts did not accord with the accounting records; or

. the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair' view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

ffi*-. 3/-,44*ra Date: 16t04t2022

lndependent examiner's report on the
accounts

Section A lndependent Examiner's Report

Relevant professional
qualification(s) or body

(if any):

Ian John Burrow

44 Chaucer Rd

Crowthorne

RG45 7QN

1

IER

Address:

Oct 2018



Section B Disclosure

Give here brief details of
any items that the
examiner wishes to
disclose.

Only complete if the examlner needs to highlight material matters of concern
(see CC32, lndependent examination of charity accounts: directions and
guidance for examiners).

NONE

2

IER Oct 2018



THE ARK PRE-SCHOOL
England & Wales  -  Charity number 1073525

Accounts



Trustees' Annual Report for the period
Period start date end date

,Gi a r_r arl.j.r:filI L\tL\t

To
iD*eemi:er
i

, !c2tl
From

Section A

Gharity name The Ark Preschool

Charity's principal address

Names of the charity trustees who manage the charity

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Other names charity is known by

Registered charity number (if any) 1073525

Crowthorne Baptist Church

144 High Street

Crowthorne, Berkshire

Postcode RG45 7AT

1

2

3

4

6

6

7

I
I

10

11

4aIZ

13

14

15

IO

4att

18

19

2A

Trustee name Office {if any} Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

Emma Frost Chair

Julianty Noble Secretary

Justine Wells Treasurer

Avril Doyte

Kathyrn Bond-
Smith

Until 3lutJuly 2020

Naomi Page Until 31't July 2020

Sarah Webb Co-Chair From 1't September
202A

Name Dates acted if not for whole year

1TAR March 2012

Reference and administration details



Names and addresses of advisers (Optional information)

of adviser Name Add

Name of chief executive or names of senior staff members (Optional information)

Section B Structure, governance and management

Description of the charity's trusts

Type of governing document

How the charity is constituted

Trustee selection methods

Constitution

Trust

Appointed

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

policies and procedures
adopted for the induction and
training of trustees;

the charity's organisational
structure and any wider
network with which the charity
works,

relationship with any related
parties;

trustees' consideration of
major risks and the system
and procedures to manage
them.

a

a

a

o

Summary of the objects of the
charity set out in its
governing document

The object of the charity is to provide a Pre-School to facilitate
educational, physical, social and spiritual development of children under
statutory school age by.

a) offering appropriate educationai and recreational facilities
b) actively promoting the virtues of the Christian faith

affiliating to and furthering the aims of the Preschool Learning
Alliance

2TAR l'/larch 2412

c o and activities



Sumn'rary of the nrain
metfrvities irmelertaken for the
pe.eh*lc bemefit in relatitln to
the*e abjects {include within
t$'ris seetimn t*"r* st*tutory
s$ectarati*n that trustees have
had regard to the guidanee
is*ued by tt're e hanity
fiormrmissi*r1 sR puhlie
benefit)

Additional detaiis of objeetlves and activities (Optional information)

You rnay choose to include
further statements, where
relevant, about:

r policy on grantmaking;

o policy programme related
investn'rent;

r contriburtion made by
volunteers.

3TAR tt4arch 20'12



$ummary of the nraln
achievements of the charity
during the year

4

Continued to provide pre-school education to 43 children aEed hetween 2
and 5 years old.

We were open for 39 weeks of the year, five mornings a week.

Continued to provide training to all staff

The charity continues to support itself in non-profit making $rays,
fundraising to provide additional equipment for the preschool.

The pre-schoolwas closed from lVlarch 2020 to June 2020 in line with the
gCIvernment guidelines due to Covid-19. During this time the staff
continued to provide activities online for the children.

TAR l\llarch 20tr2



Brief statennent of the
chanity's poiicy on res*rves

Details of any funds rnateria!ly
ln defiait

F u rther fi nanc ial reryiew detai ls {Optiona I i nforrnation }

You may choose to include
additional infarmation, where
relevant ahout:
o the charity's principal

sources of funds (including
any fundraising);

. how expenditure has
supported the key objectives
of thre charity;

r investment policy and
objectives including any
ethical investrnent pslicy
adopted.

Government funding is the prime source of funding ior the children that
are 3 years old and parental fees for those under 3 years old.

The reserves policy is retain sufficient funds to make redundancy
payrnents should th* preschool need to close . In addition, slnce the
current pren"rises are part of a rebuiltling project in 2020, we have a
temporary reserve to cover expect*d rental eosts / additianal *xpenses cf
the alternative prenrises in the 2A28. f24,800 is held in reserve.

Nit

The preschool relocated for 2020 whilst the building that the preschool occupied was loeing rebuilt /
refurbished and is due to rnove back in in September 2021. The preschool was closed frorn hlarch 2AZA ta
May 2020 as a result of the Covid-19 restrictions.

The trustees declare that they have approved the trustees' report above

$igned on behalf of the charity's trustees

$ignature{s}

Full narne{s}

Position {eg Secretary, Chair,
etc)

Date

tue
E^-'*^ f.^-+ Jurstine We!ls

Chair Treasurer

I /z/e r

T.qR kilarch 2S'!2



The ARK PreSchool

Summary Accounts for the Period lst January to 3'lst December 2O2O

2,020

Balance Brought Fonarard

Held in Current Account
Deposit Account

1 st Jan 2020

1 st Jan 2020

31st Dec 2020

3'1st Dec 2020

44,108.92

19,231.23

24,877.69

40,111.45

594 93

3,182.38

000
0.00

58.88

579.59

200.00

0.00

0.00

0.00

366.32

92.40

0.00

45,185.95

20'19

42,825.17

543.68

2,112.75

1,105.00

16.80

0.00

396.93

85.00

199.00

1,000.00

0.00

0.00

92.40

56.00

4,267.41

44.108.92

Payments

Receipts

Surplus / Loss Surplus

Balance Carried Forward

Bank Balances

Salaries

lncome Tax/Nl

Running Expenses

Training

Repairs

Uniforms

lnsurance

Membership Fees/Subscriptions

Equipment

Donations made

Donations spent

Events

Publications

Miscellaneous

Grant Payments

Fees

Nursery Milk

Bank lnterest (Deposit Account)

Donations

Events

Uniform

Training

Miscellaneous

36,161.36

12,244.70

37.26

22.95

250.00

597.50

51.65

0.00

105.65

49,471.07

48,432.73

40,384.36

10,681.51

83.80

49.70

759.32

274.00

11.95

350.00
'10s.50

52,700-14

4,285.12

48.394.04

Current Account
Deposit Account
Total

et7/ e )
Emma Frost

Chairperson

The Ark Preschool

frffi,#"
s lr/2,

23,493.40

24,900.64

48,394.04

Signature

Date

Justine Wells

Treasurer
The Ark Preschool



Treasnrrer's Report on the Accounts for the Period
1"t January 2020 to 31=t December 202A

Attached is the Summary Statement of Receipts and Payments for the financial year
1ut January to 3iut f)ecember 2AZA.

0verview
The Ark curent and deposit accounts are held with FISBC. The balance in the current
account as of the 3 l 

ut December 202A was f-23 ,493 .40 (compared with t t9,23I .23 at
the end of 2019). The amount held in the deposit account was {24,9A0.64 (compared
with f24,877.69 atthe end of 2019).

Details
The summary of accounts shows payments of f45,185 .95, a decrease of f3,241 an:d.

receipts of f.49,47 t .A7 , a decrease af f3 ,229 . Overali there was suiplus of L4,285 .

Receipts
r There was a decrease in the combined totai for grant payments and fees of

L2,655. This was primarily rlue to a loss of inccme af f.l,275 as a result of
restrictions on opening in the Summer Term due to Covid-19. lVe still
received our grant funding but we lcst an3, inccme from fee paying children
during this tent, During the Autumn we had more chitrdren paying fees than
rn2019 which explains the higher income from fees overail"

o The donations that the Ark received were lower than in previous years. Part of
this was due to the normal fundraising events being cancelled due to Covid-
19 restrictions.

o Receipts from events now include the cost of the Christmas party and
photographs. In previous years this was included in the donation section.

Payments
c Staff costs were slightly lower because the pre-school w'as closed for 8 weeks

in the summer term. Staff were paid their normal salaries but no additional
hours were claimed,

r No stalTtraining took place in 2020. The biggest training east is first aid and
that was carried out in 2A19.

o It should be noted that the r"unning expenses incurred inZA2A included
f908.78 of expenses incurred in2019 which were not claimed untfiZ?2}.

o Insuralce increased due to a change in the timing of payments. Previously
payments were paid monthly and this year it was paid annually in September
for 2AZA/21.

o Membership Fees / subscriptions 1,'ere higher due to additional Ofsted fees
because of operating from altemative premises and also increase in EYA
membership.

r Events nou, inciude the cost of the Christmas party and photographs, where in
previous years this was just included in the general running expenses"

Page I of2



Reserves
The reserves policy of the Ark Pre-School is that we should retain sufficient funds to
cover stallcosts for a term (approximately f 14,000). In addition, since the curent
premises are part of a rebuilding project, v.re have a temporary reselves policy which
is to cover additional costs due to relocating premises in202Al2Q2l of f,8,000. This
will cover staff costs to relocate the pre-school and the purchase of new equipment
and storage when the preschool moves back to the hall at Crowthome Baptist Church.

These accounts have been assessed by Ian Burrow as designated independent assessor
and signed off by him on the 26trMarch2A21and are subject to approval at the AGM
in2$21.

fur*r,
Justine Weils
Treasnrer
The Ark Pre-school

Emma Frost
Chairperson
The Ark Pre-school

*l1la tr/t /z ,
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