THEDDLETHORPE VILLAGE HALL & PLAYING FIELDS COMMITTEE MINUTES

Annual General Meeting Tuesday October 1% 2024 19:30

Present — Jack, Jane, Di, Greg, George, Dot, E}fawn, Maggie, Liz, Sarah, Sue West, Fiona, Noi
Andrea, Lydia, Sue Hallett and five members of the area of benefit.

1 Apologies — David.

2 Chairperson’s Report — Jack thanked the committee for all the hard work and fund raising that had
been carried out over the years since the turbulent last AGM. The committee had pulled together and
worked magnificently. The regular use has increased significantly with Bell Target Shooting,
Community Lunches, History Club and Walk and Play. Jack thanked all those involved for their work.

The 25" Anniversary Ceilidh celebration went well and was enjoyed by all.

The Play Area has boosted the local community. It was finally built through blood, sweat and tears
and the work to support the Play Area is still ongoing. Jack thanked all those involved.

The Bell Target Shooting is now fully fledged with over 40 attendees every fortnight. Thanks to
Maggie and her team for all the hard work. The Kitchen and Bar are bringing in a good income with
Bell Target Shooting, History Club, Lunches and Walk and Play.

There are still some issues with maintenance and we need to re-invest and with costs escalating we
need more events. This means that we all need to be willing to give up our time. We are the heart and
soul of the village and what we are doing is working hard to bring people together.

3  Treasurer's Report — Di handed out copies of the Financial Statement for the 15! October 2023 to 30"
September 2024. Sarah asked about costs of the Septic Tank. Di said that they were included in Item
1 of the Expenses, General Expenses. The cost had been £3,700.

Di reported that the income had been good. Fiona asked about the Bar/Refreshments Expenses. Di
explained that the SumUp Machine had made it difficult to differentiate between Bar and food sales.

The Village Hall has set the profit from Bar Sales at 50%. Currently we are only making 33%
therefore bar prices will be increased to bring it back to 50%.

Di said that there was on overall loss on the accounts of £949.93. There was an amount of money
that hadn’t been able to be accounted for as it was held by the Bell Target Shooting, History Club and
Walk and Play as a float and had not been given in in time for it to be included.

Di thanked all the committee for their hard work fundraising over the last year but said that with the
monthly cost of maintaining the Hall we still need to do more.

4 Secretary’s Report — Apart from the expected duties of taking minutes and day to day running of the
meetings much of the secretary’s time had been taken up by applying for planning permission for the
Play Area and successfully applying for a grant from the Elizabeth Rook Charity. The other duties
included overseeing the building of the Play Area General Maintenance and Portable Appliance
Testing.

S Election of Committee Members — The Secretary confirmed that the Constitution allowed for 15
elected members, three appointed members and four co-opted members. The Chair asked if the
current committee wished to stand for re-election and all commitiee members put themselves forward
and were duly elected. The Chair then asked if anyone else wished to become a member of the
committee. Nikki McCreight was elected as a trustee and member of the committee. The Chair
welcomed her to the committee.

There being no further business the meeting closed at 19:52.

This is a true copy of the minutes
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THEDDLETHORPE VILLAGE HALL

FINANCIAL STATEMENT 1 OCTOBER 2023 TO 30 SEPTEMBER 2024

Balances B/F

Lloyds TSB Bank 22205.64

Barclay Business Direct Access 798.63

Lloyds TSB (Muga) 1112.50 24116.77
Income

(1) Event Income 6993.20

(2) Hire Income 6327.00

(3) Bar 4404.50

(4) Easy Funding 209.69

(3) Play Park 226066.00

(6) Elizabeth Rook (2) 7862.09

(7) Kitchen 2904.64

(8) Sum Up 1215.25 255982.37
FExpenses

(1) General Expenditure 6709.47

(2) Insurance, Licence, Certificates 3370.35

{(3) Water, Heat & Light 3377.59

(4) Printing, Stationary 132.97

(5) Bar/Refreshments 3281.19

(6) Accountancy 60.00

(7) Purchases (8) 12085.29

(8) Planning Application (2) 511.20

(9) Playdale Playgrounds (3) 224440.74

(10)  Bell Shooting Equipment 2963.50 256932.30
Deficeit the for year ( 949.93)
Balance at 22 September 2023 23166.84

Account Balances

Lloyds TSB 21255.71
Barclay Business Direct Access 798.63
Lloyds TSB (Muga) 1112.50

TOTAL 23166.84




THEDDLETHORPE VILLAGE HALL

Theddlethorpe Village Hall Statement of Accounts for the period of:
1 October 2023 to 30 September 2024

The enclosed information has been prepared from the accounting records belonging to
and maintained by Theddlethorpe Village Hall Committee.

I have checked the records and can confirm that the information enclosed has been
extracted and compiled from those records.

S1gned. ..o - T%N\C\» .................................... Date: 27 September 2024

Mrs L Smith MAAT
‘Tetra’

Main Road

Saltfleet

Louth

Lincs
[LN11 7SB



