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THE RONA TRUST
England & Wales · Charity number 1073048

Details

Other names LONDON SAILING PROJECT

Status Registered

Legal form Charitable company

Company number 03650377

Registered 1998-12-21

Register View on the Charity Commission register

Contact

Address Rona Sailing Project
Hangar 1a
Premier Universal Marina
Sarisbury Green
SOUTHAMP

Phone 01489 885098

Email SARAH@RONASAILINGPROJECT.ORG.UK

Website www.ronasailingproject.org.uk

Activities

Objects: TO PROMOTE SUCH AND ANY EDUCATIONAL OBJECTS OR PURPOSES TENDING TO
ADVANCE THE EDUCATION AND PHYSICAL, MENTAL AND SPIRITUAL DEVELOPMENT OF CHILDREN
YOUNG PERSONS AND DISADVANTAGED ADULT PERSONS AND THEIR HELPERS BY PROVIDING
OR ASSISTING IN THE PROVISION OF OPPORTUNITIES FOR TRAINING IN AND EXPERIENCE OF
SEAMANSHIP NAVIGATION AND BOAT-HANDLING FOR SUCH PERSONS SO THAT THEY MAY GROW
TO FULL MATURITY BOTH PHYSICALLY AND MENTALLY AS INDIVIDUALS AND MEMBERS OF
SOCIETY.

Activities: We provide opportunities through sail training, for young people and people with disabilities to
gain a sense of responsibility resourcefulness and teamwork that will help them throughout their lives.

https://opencharities.uk/ew/1073048
https://find-and-update.company-information.service.gov.uk/company/03650377
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1073048
mailto:SARAH@RONASAILINGPROJECT.ORG.UK
www.ronasailingproject.org.uk
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Classification

• How: Provides Services, Other Charitable Activities

• What: Education/training, Amateur Sport

• Who: Children/young People, People With Disabilities, Other Charities Or Voluntary Bodies, The General
Public/mankind

Geography

• Throughout England And Wales

Finances

Period end Income Expenditure Assets Employees

2025-10-31 £640,642 £604,648 £1,204,318 5

2024-10-31 £725,532 £805,628 £1,168,324 5

2023-10-31 £607,858 £524,055 £1,248,420 5

2022-10-31 £511,392 £425,553 £1,164,616 4

2021-10-31 £405,021 £385,635 - -

2020-10-31 £293,989 £311,801 - -

Trustees

Name Role Appointed

William Whitehouse-Vaux Chair 1995-03-12

ALAN RICHARDSON

ANDREW DONALD SEARLE 2013-03-12

Andrew Wright 2018-01-16

Christopher Beane 2018-01-16

Christopher Matthews 2012-12-11

Claire Cleaver 2024-03-14

DR DUNCAN FARRANT 2005-03-12

GILES ALEXANDER THORLEY 2002-03-12

Rebecca Shaw 2013-03-11

William Heathcoat Amory 2012-08-19

https://opencharities.uk/ew/1073048
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TheRona Trust
Report of the Trustees
for the year ended 31 October 2022

The trustees, who are also directors of the charity for the purposes of the Companies Act 2006, present their

report with the financial statements of the charity for the year ended 31 October 2022.
The trustees have adopted the provisions of the Charities Statement of Recommended Practice (SORP)
"Accounting and Reporting by Charities" effective January 2019.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Company Number
03650377 (England and Wales)

Registered Charity Number
1073048

Registered Office
Unit la Universal Marina

Sarisbury Green

Southampton

Hampshire

SO31 7ZN

Trustees
William Whitehouse-Vaux (Chairman)
Alan Richardson

Andrew Searle
Andrew Wright

Becky Shaw

Christopher Beane
Christopher Matthews

Duncan Farrant

Dawn Bishop
Giles Thorley

William Heathcoat Amory

Company Secretary
Brid Barrett

Independent Examiner
Jaine Best FCA
1st Floor, Unit 12

Compass Point

Ensign Way
Hamble

Southampton

Hampshire

SO31 4RA
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Bankers
Lloyds Bank pic
43 West Street
Fareham

Hampshire

FOIE 7FJ

Shawbrook Bank Limited

Lutea House

Warley Hill Business Park

The Drive

Great Warl ey
Brentwood

Essex
CM13 3BE

United Trust Bank Limited

One Ropemaker Street

London

EC2Y 9AW

Hampshire Trust Bank

PO Box 74003
London

EC2P 2QR
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ACTIVITIES AViD OBJECTIVES FOR THK PUBLIC BENEFIT
The Rona Trust is a charity that operates three large sail training yachts under the name of the Rona Sailing

Project.

The Right Honourable Derick Heathcoat Aniory started the charity to provide opportunities through sail training

for young people to develop a sense of responsibility, resourcefulness and teamwork that will help them

throughout their lives. These original aims remain relevant, and tbe charity continues to have a substantial and

beneficial impact on the many young people that sail with it.

While the original ethos remains unchanged, this objective has been extended to people with physical, sensory

and learning disabilities, to those overcoming ill health, mental health issues and to those in treatment and

recovery from drug and alcohol problems. Sail uuhting has proved to be equally beneficial to people facing
these challenges.

Tbe tiustees confirm that they have referred to the guidance given by the Charity Commissioners on public

benefit when reviewing the charity's aims and objectives and when planning future activities.

GOVERNING DOCUMENT
The charity was initially formed as a private charitable venture in 1960 (then known as the London Sailing

Project) and formalised as a charitable settlement on 1 July 1961. The Rona Trust was first registered as a

charity on 1 December 1966 and became a company limited by guarantee on 1 November 1998

(charity number:1073048).

GOVERNANCE AND MANAGEMENT
The work of the charity is overseen and monitored by a board of trustees. None of the trustees has any

beneficial interest in the company and all give their services on a voluntary basis. All the trustees are members

of the coinpany and guarantee to contribute II in the event of the company being wound up.

Trustees are regularly briefed on their legal obligations and frequently meet key employees and other trustees.

They are provided with management accounts, business plans and relevant governance documentation.

The operations of the charity are overseen by the Project Director who is supported by a team of 4
administrative and technical staff. The Project Director regularly consults with the trustees and seeks their

approval on key strategic and operatioaal issues.

The charity is very fortunate to have the services of more than 300 skilled and enthusiastic volunteers. The
volunteers run the voyages, help to maintain the yachts and contribute to the success of the charity in many other

ways.

RISK MANAGEMENT
The charity recognises that there are inherent risks associated with its operations and financial activities. To
mitigate these risks, the charity has established robust risk management policies and procedures, including

regular monitoring and review of financial transactions and activities. The charity also maintains appropriate

insurance coverage to protect against potential losses. Despite these measures, there is always a possibility that

unforeseen events may occur that could impact the charity's financial position. The charity is connnitted to

proactively identifying and managing risks to minimise their impact and ensure the long-term sustainability of
the organisation. Together with the Project Director, the charity's board of trustees regularly review and assess

the risks and take appropriate actions to manage them further as necessary.

SAFEGUARDING
The charity is committed to creating a safe and secure environment for everyone who sails and volunteers with

the Trust. A robust safeguarding policy and associated procedures are in place which are regularly reviewed

and updated to ensure that the highest standards of safeguarding are met.
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Concerns raised are taken extremely seriously and there is a clear reporting process in place to ensure that these

are dealt with promptly and appmpriately. The welfare and protection of everyone who sails with the Trust is

prioritised and we continue to strive for excellence in our safeguarding practices.

All trustees, statf and volunteers regularly undergo safeguarding training to ensure that they have the necessary

skills, knowledge and experience to work with trainees in a safe and appropriate manner. Enhanced checks are

made with the Disclosure and Barring Service for all volunteers.

SAFETY
The trustees and the project Director ensure that the Trust's sailing vessels are well maintained and fully comply

with the appropriate certification laid down by the Maritime and Coastguard Agency (MCA). The Trust has

developed an industry leading Safety Management System which is reviewed and updated.

A rigorous selection and promotion procedure is in place for appointmg volunteers io positions of responsibility

on the yachts. This includes ensuring that appropriate in-date Royal Yachting Association (RYA) qualifications

and commercial endorsements are held.

The process for the appointment of skippers is particularly thorough and demanding. The performance of

skippers is closely monitored and they are required to undertake regular revalidation assessments to demonstrate

they are maintaining the highest level of competence.

At the beginning of each year, the Trust runs familiarisation training weekends for the volunteers to prepare

them for the forthcoming sailing season.

ACHIEVEMENTS AND PERFORMANCE
COVID was a significant shock to all sail training organisations in the UK. Due to lockdowns, restrictions and

public health guidelines we did not operate sail training voyages from October 25' 2019, to July 22" 2021. It

has been heartening to see our volunteers back on the water 'as normal' doing what they do best and the demand

and need for what we do remained strong in 2022. The negative impact which the pandemic had on people is

however still clear to see, as is the role that sail training has in helping people.

In 2022 we operated a close to full programme; 1,305 people sailed on our vessels, 637 of whom were under 25

and 67 of whom had additional needs. In addition to familiarisation and training voyages for volunteers,

corporate and team building events, we ran 48 sail training voyages in 2022.

Of the cohort that sailed with us, individual bookings were stronger than group bookings. Some schools in

particular declined to sail due to the pressure on students, and teachers citing a 'COVID learning deficit' which

made it difficult to justify taking time out of the school environment to saiL

We received overwhelming positive feedback from crews as well as from their parents, teachers and carers on

the beneficial effects their sail training voyage had on them. 99% of crew either strongly agreed or agreed that

they enjoyed the voyage, and 95% stated that they had grown in confidence after their voyage.

Our 3 large yachts, Rona 11, Donald Searle and Merrilyn, entered the ASTO Small Ships Race in September and

were crewed by a total of 17 volunteers and 38 crew. Donald Searle won line honours and first in Class whilst

Rona II came second in class and won the honour of Best Dressed Crew. This was the first time since 2019

that all three vessels participated in this very popular annual event.

The Trust did not participate in the Tall Ships Race in 2022. Instead, Rona II was based in Falmouth for several

weeks and visited the West Country, the Channel Islands, the Isles of Scilly and Ireland on longer more

adventurous voyages.
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In 2022 we were happy to see more of our Gemini (adults with learning disabilities), Voyage of Recovery

(people recovering from addiction), and Sailing for Mental health voyages take place than in the previous three

years.

VOLUNTEERS
As the Trust is volunteer-based the volunteers are the backbone of the organisation and are relied upon not only

to run the sail training voyages but also to help with various aspects of running the charity. We are grateful to

more than 180 volunteers who provided valuable time, skills, and passion to the organisation in 2022, enabling

us to operate efficiently and effectively.

There are two routes to becoming a volunteer. The first and most common way is to be promoted to Watch

Leader having sailed on a voyage as crew. In 2022 35 accepted the invitation to participate in Watch Leader
Training to sail as Junior Watch Leaders in 2023. Adults can join the volunteer ranks through volunteer training

weekends or by joining a voyage directly as a supernumerary, and 19 new adult volunteers joined as volunteers

in this way.

FINANCIAL REVIEW
Despite the difficulties resulting from tbe pandemic, and the increase in the cost of operating, the Trust remains

in a strong financial position. Whilst income was strong there were however significant and unforeseen rises in

cost in 2022 and the Trust did end the year with an operating deficit, as predicted, of 629,161. However, we

were fortunate to receive a donation from the estate of Karoline Seager so our reserves increased during the

year, with a surplus of 885,839.

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be

maintained at a minimum level equivalent to two months' expenditure. The trustees consider that reserves at

this level will ensure that, in the event of a significant drop in funding, the Trust's activities will be able to
continue while consideration is given to ways in which additional funds may be raised. This level of reserve

was maintained throughout the year under review.

Although none of the yachts is in imminent need of replacement, the trustees are seeking to increase the charity's

cash reserves for when this becomes necessary and have set aside an additional 850,000 for this purpose.

DONATIONS

Our volunteers continued their generous support, with monthly direct debits or one-off donations. The Trust is

registered with HM Revenue tk Customs (HMRC) for Gift Aid and also receives qualifying donations from

individuals who have paid enough UK income tax or capital gains tax to cover the amount of the Gift Aid

claimed.

Sincere thanks are also due to other existing and new donors and supporters who made generous contrtbutions

including John Reilly Engineering, the Leathersellers' Company, the Worshipful Company of Girdlers, the Little

Britain Challenge Cup, The Heart of England Community Foundation, Harrow Quaker Meeting, Brightlands

Energy and Gallagher Insurance.

We are also incredibly grateful for the generous in-kind support we received in 2022, especially from

AkzoNobel and RS Components.

As mentioned previously, the Trust was a named beneficiary in the estate of Karoline Seager and received the

sum of f115,000 in 2022. This is classified as non-operational income in the accounts.

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity has

adequate resources to continue in operational existence for the foreseeable future. Thus, in the absence of any

material uncertainties, the trustees continue to adopt the going concern basis of accounting in preparing the

hnancial statements.
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INDEPENDENT EXAMINER
Jaine Best FCA has been re-appointed as independent examiner for the ensuing year.

SMALL COMPANY PROVISIONS
This repotx has been prepared in accordance with the provisions in Part 15 of the Companies Act 2006

applicable to companies subject to the small companies regime.

Approved by order of the board of trustees on ........+g....... ,. usr-r
and signed on its behalf by:

Brid Barrett - Secretary
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Independent Examiner's Report to the Trustees
for the year ended 31 October 2022

I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 October
2022.

Responsibilities and basis of report

As the charity's trustees of the Company (who are also the directors of the company for the purposes of company

law) you are responsible for the preparation of the accounts in accordance with the requirements of the Companies

Act 2006 ("the 2006 Act").

Having satisfied myself that the accounts of the Company are not required to be audited for this year under Part 16
of the 2006 Act and are eligible for independent examination, I report in respect of my examination of your
charity's accounts as carried out under section 145 of the Charities Act 2011 ("the 2011 Act"). In carrying out my
examination I have followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011
Act.

Independent examiner's statement
The Company's gross income exceeded f250,000 and I am qualified to undertake the examination by being a
qualified member of the Institute of Chartered Accountants in England st Wales.

I have completed my examination. I confirm that no material matters have come to my attention which gives me

cause to believe that:

1. accounting records were not kept in accordance with section 386 the Companies Act 2006 Act; or
2. the accounts do not accord with such records; or
3. the accounts do not comply with the relevant accounting requirements under section 396 of the Companies Act
2006 other than any requirement that the accounts give a "true and fair view" which is not a matter considered as

patt of an independent examination; or

4. the accounts have not been prepared in accordance with the Charities SORP (FIIS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention

should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Jaine Best FCA
Independent examiner

1st Floor, Unit 12
Compass Point

Ensign Way
Hamble

Southampton

Hampshire

SO31 4RA
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INCOMING RESOURCES

Notes 2022 2021

Unrestricted Restricted
fund Fund Total Funds Total funds

g g

Incoming resources from generated funds

Donations

Investment income

Other incoming resources

2 423,403
3 1,866

4 86, 123

423,403
1,866

86, 123

366, 194
3,840

34,987

Total incoming resources 511,392 511,397 405,021

RESOURCES EXPENDED

Charitable activities

Governance costs

5-6
7

421,837
3,716

421,837

3,716
382,115

3,520

Total resources expended 425,553 475 553 385,635

NET INCOMING/(OUTGOING I
RESOURCES and net income/(deficit) for
the year 10 85,839 85,839 19,386

Transfers between funds

Net movement in funds 85,839 85,839 19,386

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

1,078,778

1,164.617

1,078,778

1,164,617

1,059,392

1,078,778

The Statement of Financial Activities includes all gains and losses in the year and therefore a statement of total recognised gains

and losses bas nct been prepared

All of the above amounts relate to continuing activities

The notes form part of these financial statements



The Rona Trust
Balance Sheet

as at 31 October 2022

FIXED ASSETS
Tangible assets

Notes

17

2022
Total funds

441,865

2021
Total funds

8

463,830

CURRENT ASSETS
Stocks
Debtors

Cash at bank

CREDITORS
Amounts falling due within one

year

14
15

16

17

1,200
48,431

697,087

746,718

(23,967)

1,200
25,065

614,421

640,686

(25,738)

NET CURRENT ASSETS 722, 751 614,948

NET ASSETS 1,164,616 1,078,778

FUNDS
Unrestricted funds:

General funds

Designated funds

Restricted funds

18

19

187,686
976,930

135,696
943,082

TOTAL FUNDS 1,164,616 1,078,778

The members are satisfied that the charitable company is entitled to exemption from the requirement to obtain an

audit under section 477 of the Companies Act 2006.

The members have not required the charitable company to obtain an audit in accordance with section 476 of the Act.

The trustees acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of accounts.

The accounts have been prepared and delivered in accordance with the special provisions applicable to companies

subject to the small companies regime. The profit and loss account has also been delivered to the Registrar of
Companies.

d f ikf dd d*d d ff * JE/$jl tl d ** f d i dddfd:

William Whitehouse-Vaux

(Chairman)

The notes form part of these financial statements
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I ACCOUNTING POLICIKS

Basis i&fprcparariiin

The accounts have been prepared under the historicai cost convention with items recognised at cost or

transaction value unless otherwise stated in the relevant notes to tbe accounts. The accounts have been prepared

in accordance with the Statement of Recommended Practice: Accounting and Reporting by Charities preparing

their accounts in accordance with the Financial Repotring Standard applicable in the UK and Republic of
Ireland (FRS 102) etfective January 2019.

fnciimiag rcsiiarccs

Donations, legacies and other forms of voluntary income are recognised as incoming resources when receivable,

except m so far as they are incapable of financial measurement.

Trading income is shown net of related expenses as this better reflects the contribution of these activities to the

ch an ty.

income tax recoverable in relation to donations received under Gift Aid is recognised at tbe time of the donation.

Resources expended

No fundraising costs were incuned. Where costs cannot be directly attributed to particular headings they have

been allocated to activities on a basis consistent with the use of resources.

Fundraising costs are those incurred in seeking voluntary contributions and do not include tbe costs of

disseminaung information in support of the charitable activities. Support costs are those costs incurred directly

in support of expenditure on the objects of the charity. Governance costs are those associated with the

governance arrangements of the charity.

Tangible fixed assets

Depreciation is pmvided so as to write off the cost of the asset, less its estimated residual value over the useful

economic life of that asset, as follows:

Workshop equipment

OAice equipment

Motor vehicles

Motor tenders

Yachts

Workshop improvements

Office & crew room

10% straight line

33% straight line

2(PA straight line

10% straight line with residual value IS00
2.5% straight line

over the length of the lease

20% straight line

Stacks

Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow

moving items.

Operating lease agrccaien is

Rentals applicable to operating leases where substantially all of the benefits and risks of ownership remam with

the lessor are charged against profits on a snaight line basis over the period of the lease.

Taxation

The charity is exempt from corporation tax on its charitable activities.

Bsea maiarcd fimds

The unrestricted funds and designated funds can be used in accordance with the charitable objectives at the

discretion of the trustees. The segregation of funds is because the trustees wish to show the split between the

operational arm of the charity (Rona Sailing project) and the investment arm (Rona Trust). The designated fund

value at the year end represents the net book value of the yachts held by the charity at the year end. Unrestricted

rcservcs rcprescnt thc day-to-day operational reserves of thc charity.

Restricted funds can only be used for particular resMcted purposes within the objects of the charity.

Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.
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2 DONATIONS

Viscount Amory Trust

Searle Trust

Association of Sail Tnuning Organisation s

Afterguard donations

Gill Aid

Cotporates

Non-operational income

Sundry donations

Unrestricted
funds

96,510
63,000
IS,961

37,242

10,208
23,080

115,000
59,402

Restricted
funds

Total funds

2022

96,510
Ci3, 000
18,961

37,242
10,208
23,080

115,000
59,402

Total funds

2021

92,000
62,500

109,388
29, 174

5,318
19,530

48,284

423,403 423,403 366, 194

3 INVESTMKNT INCOME

Deposit account interest

Unrestricted
funds

1,866

1,866

Restricted
funds

Total funds

2022
f

1,866

1,866

Total funds

2021

f
3,840

3,840

4 OTHER INCOMING RESOURCES

Unrestricted funds other income
Restricted funds other income

2022

86, 123

2021

34.987

S6 123 34 9S7

Unresmcted funds other income:

Crew fees

Race income

Other income

Courses

Souvenirs

2022

79,044

2021

28,760

5,213
1,866 1,138

86, 123 34,987

5 COST OF CHARITABLE ACTIVITIES BY FUND TYPE

Vessel costs

Support costs

Unrestricted
funds

286,714
135,123

Restricted
funds

Total funds

2022

286,714
135,123

Total funds

2021

251,855
130,260

421,837 421,837 382, 115

11
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6 COSTS OF CHARITABLE ACTIVITY BY ACTIVITY TYPE

Acnvities

undertaken

directly

Support
costs

Total funds

2022

Total funds

2021

Unrestricted costs

Restricted costs

286,714 135,123 421,837 382, 115

M6, 714 135,123 421,837 382, 115

7 GOVERNANCE COSTS Unrestricted
funds

Restricted Total funds Total funds

funds 2022 2021

8

Accountancy 3,716 3,716 3,520

8 ANALYSIS OP SUPPORT COSTS

Staff costs

Depreciation

Rent, rates and service charges

Subscriptions

Motor vchiclc and travel cxpcnscs

Telephone

Miscellaneous

Courses and training

Postage and stationery

Bank charges and intcrcst payable

Unrestricted
funds

56,316
22, 111
42,765

1,074

5, 197
3,162

479
2,356

971
692

Restricted
funds

0

Total fuads
2022

56,316
22, 111
42,765

1,074

5, 197

3,162
479

2,356
971
692

Total funds

2021

0
53,959
35,699
27,838

918
4,030
3,697

192

2,632
837
458

135,123 135,123 130,260

12
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9 ANALYSIS OF ACTIVITIES UNDERTAKEN DIRECTLY

Wages and salaries

Boat repairs

Food expenses

Fuel and benhmg expenses

Race expenses

Crew travel expenses
Crew clothing expenses

Insurance

Meetings and confcrenccs

Unrestricted
funds

I
104,446
76,228

21,943
28,757

7,342
11,173

24,051
12,775

Restricted
funds

Total funds

2022

104,446

76,228

21,943
28,757

7,342
11,173

24,051

12,775

Total funds

2021

f
92, 191
98,456

13,809
20,248

1,874
5 711

19,555

286,715 286,715 251,855

10 NET INCOMING RESOURCES FOR THE YEAR

Unresu. icted
fuads

Restricted
funds

f

Total funds Total funds

2022 2021

f f

This is stated after charging:
Depreciation 22, 110

f
22, 110 35,699

11 STAFF COSTS AND EMOLUMEIqTS

Wages and salaries

Social security costs
Pension contributions

Unrestricted
funds

f
145,480

10,917
4,365

Restricted
funds

f

Total funds

2022

145,480
10,917
4,365

Total funds

2021

f
132,444

9,71 1

3,995

160,762 160,762 146,150

Particulars of employees:
The average number of employees during the year, calculated on the basis of full-time equivalents, was as

follows:

Number of maintenance staff
Number of administrative staff

2022
No

2
2

2021

No
1

2

No employee received remuneration of more than f60000 during the year,

No remuneration or expenses were paid to Trustees.

13
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12 TANGIBLE FIXED ASSETS

Yachts

Motor
tenders

Workshop
improvements

and equipment

8

Office and

equipment

Motor
vehicles Total

Cost
At I November 2021
Additions

Disposals

At 31 October 2022

1,181,091 14,300

I 181,091 14,500

58,911
40

58,951

I I rgs 7

105

11,532

31.503 1,29'1,431
145

31,502 1397,576

Depreciation

At I November 2021

Char e for the year

On disposals

At 31 October 2022

738,009
16,152

13,500 49,417
1,975

9,784
1,113

22,891 833,601

2,870 22, 110

Net book value
At 31 October 2022 426 930 1,000 7 559 635 5 741 441,865

At 31 October 2021 443,082 8,611 46'S,830

13 YACHTS

Donald Searle

Rona Il

Memlyn

Lady Shone

2022

64,431

64,431
300,675

30,071

2021

64,431
64,431

300,675

30,071

459,608 459,608

14 STOCK

Stock

2022

1,200

2021
8

1,200

15 DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

VAT repayment due

Purchase ledger debit balances

Prcpaymcnts - unrcstrictcd fttnd

2022

8,702

1,781

37,948

48,431

2021

3,073
1,818

20, 174

25,065

16 CASH AT BANK

Cash at bank - unrestricted general fund

Cash at bank - unrestricted designated yacht fund

2022

147,087
550,000

2021
8

114,421
500,000

697,087 614,421

14
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17 CREDITORS: AMOUNTS FALLING DUK WITHIN ONE YEAR

Trade creditors

Other creditors

2022

6
5,099

~18 868

23 967

2021

2,878
22,860

25,738

16 UNRESTRICTED INCOME FUNDS

Designated Funds

General Funds

Balance at I
November

2021
6

943,082
135,696

Transfers
between

funds

6
50,000

(50,000)

Incoming
resources

6

511,392

Outgoing
resources

(16,152)
(409,401)

Balance at
31 October

2022

976,930
1117,686

1,078,778 511,392 (425,553) 1,164,616

19 RESTRICTED INCOME FUNDS

General Funds

Balance at I Transfers
November between

2021 fands

f

Incoming
resources

Outgoing
resources

6

Balance at
31 October

2022

20 ANALYSIS OF NKT ASSETS BETWEEN FUNDS

Unrestncted Designated Funds

Unrestricted General Funds

Tangible fixed
assets

f
426,930

14,935

Net

current
assets

550,000
I 72,751

Total

6
976,930
187,686

441,865 722, 751 1,164,616

21 Related Forty Transacnons

There have been no related party transactions in the repomng period.

22 Other informabon

The Rona Trust is a pnvate charitable company limited by guarantee and incorporated in England.

Its registered office is:
Unit I a Universal Marina

Sarisbmy Green

Southampton

Hampshire

SO31 7ZN
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The Rona Trust
Report of the Trustees
for the year ended 31 October 2021

The trustees, who are also directors of the charity for the purposes of the Companies Act 2006, present their

report with the financial statements of the charity for the year ended 31 October 2021.
The trustees have adopted the pmvisions of the Charities Statement of Recommended Practice (SORP)
"Accounting and Reporting by Charities" effective January 2019.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Company Number

03650377 (England and Wales)

Registered Charity Number
1073048
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Unit la Universal Marina
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William Whitchouse-Vaux (Chairman)

Alan Richardson

Andrew Searle
Andrew Wright

Becky Shaw

Christopher Beane
Christopher Matthews

Duncan Farrant
Dawn Bishop
Giles Thorley

William Heathcoat Arnory

Company Secretary
Brid Barrett

Independent Examiner
Jaine Best FCA
1st Floor, Unit 12
Compass Point

Ensign Way
Hamble

Southampton

Hampshire

SO31 4RA
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The Rona Trust
Report of the Trustees

for the year ended 31 October 2021

ACTIVITIES AND OBJECTIVES FOR THE PUBLIC BENEFIT
The Rona Trust is a charity that operates three large sail training yachts under the name of the Rona Sailing

project.

The Right Honourable Derick Heathcoat Amory staited the charity to provide opportunities thmugh sail training

for young people to develop a sense of responsibility, resourcefulness and teamwork that will help them

throughout their lives. These original aims remain relevant, and the charity continues to have a substantial and

beneficial impact on the many young people that sail with it.

While the original ethos remains unchanged, this objective has been extended to people with physical, sensory

and learning disabilities, to those overcoming ill health and mental health issues and to those in treatment and

recovery from drug and a(coho( problems. Sail training has proved to be equally beneficial to people facing

these challenges.

The trustees confirm that they have referred to the guidance given by the Charity Commissioners on public

benefit when reviewing the charity's aims and objectives and when planning future activities.

GOVERNING DOCUMENT
The charity was initially formed as a private charitable venture in 1960 (then known as the London Sailing

project) and fonnalised as a charitable settlement on 1 July 1961. The Rona Trust was first registered as a

charity on 1 December 1966 and became a company limited by guarantee on 1 November 1998 (charity number

: 1073048).

GOVERNANCE AND MANAGEMENT
The work of the charity is overseen and monitored by a board of trustees. None of the trustees have any

beneficial interest in the company and all give their services on a voluntary basis. All the trustees are members

of the company and guarantee to contribute 6( in the event of the company being wound up.

Trustees are regularly briefed on their legal obligations and frequently meet key employees and other trustees.

They are provided with management accounts. business plans and relevant governance documentation.

The operations of the charity are led by a project Director who is supported by a small number of administrative

and technical sta(f. The Project Director regularly consults with the trustees and seeks their approval on key

strategic and operational issues.

The charity is very fortunate to have the services of more than 300 skilled and enthusiastic volunteers. The

volunteers crew the yachts, help to maintain them and contribute to the success of the charity in many other

ways.

RISK MANAGEMENT
The trustees have a duty to identify snd review the risks to which the charity is exposed. A comprehensive

assessment of the risks has been undertaken and is regularly reviewed. The trustees are satisfied that

appropriate controls and mitigations are in place to provide reasonable assurance against fraud and error and to

minimise the potential for harm to people and the environment.

SAFEGUARDING
Crews sailing with the Trust ptedomioantly fall into vulnerable categories and the Trust hss comprehensive

procedures and rules in place to protect them.

Safeguarding is taken very seriously. A member of the trustee board has designated respoosibility for

safeguarding and regularly briefs the trustees about it. The charity also has a Designated Safeguarding Lead

(DSL). The designated trustee, the project Director and the DSL work closely together to ensure that the

policies em effective in providing a safe environment.

All trustees, employees and volunteers are required to undertake safeguarding training and this is renewed

regularly. Checks are also made with the Disclosure and Bamng Service.
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SAFETY
The trustees and the Project Director ensure that the Trust's sailing vessels are well maintained and fully comply
with the appropriate certification laid down by the Maritime and Coastguard Agency (MCA). The Trust has

developed an industry leading Safety Management System which is reviewed and updated frequently.

A rigorous selection and promotion procedure is in place for appointing volunteers to positions of responsibility

on the yachts. This includes ensuring that appmpriate in-date Royal Yachting Association (RYA)
qualifications are held.

The process for the appointment of skippers is particularly thorough and demanding. The perfonnance of
skippers is closely monitored and they are required m undertake regular revalidation assessments to demonstrate

they are maintaining the highest level of competence.

At rhe beginning of each year, the Trust runs familiarisation training weekends for the volunteers to prepare
them for the forthcoming sailing season.

ACHIEVEMENTS AND PERFORMANCE
From March 2020 to March 2021, the Trust, like so many other sail training organisations, was unable to
operate due to the restrictions in place to control the spread of COVID-19. Using the Government's COVID-19
Response - Spring 2021 (Roadmap) as a framework, operations resumed in April 2021. The initial priority was

ARerguard training to eliminate skill fade. Residential sail training voyages with young people resumed at the

end of July, which marked 21 months since a trainee had sailed on any of our vessels.

From July to October, we ran a full programme welcoming some familiar crews back onto our boats as well as

new ones. Along with the young trainees who sailed during the summer, we were particularly happy to
welcome back the Gemini Sailing Project, Phoenix Futures and Bower Grove School crews who all sailed on

Donald Searle in the Autumn. A very warm welcome was extended to the Hive Men's group which supports

men with mental health issues who sailed with us for the first time in September having booked their voyage
nearly two years previously. We also hosted the RNLI Lifesaving team for a team building voyage as well as a

group from RS Components mnongst others.

All three boats pardcipated in the ASTO Mayflower Race from Southampton to Dartmouth, and Donald Searle
entered the annual ASTO Small Ships Race, coming second. Rona H normally participates in the Sail Training

International Tall Ships Races but, due to uncertainties around COVID-19, it was decided that we would not
participate in the 2021 event. For the same reason, all voyages in 2021 were restricted to the South of England
with no cross-channel passages being permitted.

In total we ran eighty-six voyages in 2021, which was inconceivable at the start of the year. By the end of the

sailing season, 328 trainees had sailed on our vessels: 284 aged between 14 and 25 ss well as 44 vulnerable

adults. Without exception, everyone was enthusiastic to be on the water and we received excellent feedback and

support from crew, parents, caregivers, donors, and group leaders.

At the end of the season, fourteen trainees accepted the invitation to panicipate in the Autumn Watch Leader
training weekend and we look forward to welcoming them as Junior Watch Leaders in 2022.

Standard Operating Procedures (SOPs) for managing COVID-I 9 were dere(opia( to cover both shore-side and
sailing activities. Use ot' free lateral-flow tests was a key part of our SOPs. Everyone wss asked to take a test
the day before they travelled to the marina and undertake another one upon arrival before joining the vessel.
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Sail Training has so much to offer to people - and to the communities in which we live. This has never been
truer than in these times of huge challenges presented by COVID-19. As with other charities, staff and
volunteers have all shared in the pain this pandemic has brought. It has had immense consequences for our

work, and it has affected many people on a personal leveL This has however, also brought out all the best traits

of resilience, determination and support for others. It has been encouraging that we have been able to play a

part in helping people to recover and heal from the etfects of lockdown.

VOLUNTEERS
As the Trust is volunteer-based the volunteers are the backbone of the organisation and are relied upon not only
to run the sail training voyages. but also to help with various aspects of running of the charity. Despite not
being able to sail for 21 months, volunteers of all ranks remained engaged with and supportive of the Trust. Tbe
volunteers continued to show commitment and flexibility and were instrumental in safely implementing our

successful 2021 sail training programme. 153 volunteers sailed during the 2021 season. Not everyone who

wanted to sail could do so because of the short season or because they were affected by COVID, and so we look
forward to welcoming many more back in 2022.

FINANCIAL REVIEW
Despite the difficulties resulting from tbe pandemic over the two years, the Trust remains in a strong financial

position. The relevant income, expenditum, cash and surplus are show'n under unrestricted funds.

We did not have a full season snd so, whilst the income front crew and charter t'ees was good, it was less than if
we had run a full season. We also saw an increase in costs related to fuel, food and berthing but savings were
made wherever possible. However, as detailed below, donations and grants were very satisfactory and we had a
small surplus at the end of the year.

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be
maintained at a minimum level equivalent to two months expenditure. The trustees consider that reserves at this

level will ensure that, in the event of a signiticant drop in funding, the Trust's activities will be able to continue

while consideration is given to ways in which additional funds may be raised. This level of reserve was

maintained throughout the year under review.

Although none of the yachts are in imminent need of replacement, the trustees are seeking to increase the

charity's cash reserves for when this becomes necessary and have set aside an additional ZI00,000 for this

purpose.

DONATIONS

The trustees remain grateful to the Amory Trust and the Searle Family Trust for their continued and generous

support which contributes sigaificantly to the finaacial stability of the Rona Trust year on year and particularly

so during the challenges of the pandemic. ASTO was both quick and generous in providing emergency support
to ASTO members. The purpose of the ASTO grants was to help members to weather the storm and to be able
to return to providing a vital service to young people and vulnerable adults. In addition to an emergency cash

grant from ASTO in 2020, we received a grant of 692,658 in 2021. The grant had the desired outcome,
allowing us to resume sailing as soon as we emerged from lockdown and we were allowed to take to the water.

Volunteers' donations reniained healthy in 2021, with the majority generously continuing to support the charity

as normal via monthly direct debits and one-off donations despite some not sailing.

Sincere thanks are also due to other existing and new donors and supporters including the Leathersellers'

Company, the Girdlers' company, the Little Britain Challenge Cup, The Heart of England Community

Foundation, The Fellowes-Freeman Foundation and 3i all of whom made generous donations in 2021.

The Trust remains grateful to so many volunteers and supporters who not only donate money but also volunteer

their time and provide in-kind support, especially Akao Nobel and RS Components.
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GOING CONCERN
Since the end of the year under report, we are starting to see positive signs that we have weathered the inipact oF

COVID-19. The project Director and the trustees are closely monitoring the situation and are optimistic that it

will be possible to resume activities at a mon: normal level in 2022. The demand for voyages remains high both

in terms of new bookings and those which have rolled over from previously cancelled voyages.

Notwithstanding the continued challenges, the trustees have a reasonable expectation that the charity has

adequate resources to continue operational existence for the foreseeable future. For this reason, they continue to

adopt the going concern basis of accounting in preparing the financial statements.

INDEPENDENT EXAMINER
Jaine Best FCA has been re-appointed as independent examiner for the ensuing year.

SMALL COMPANY PROVISIONS
This report has been prepared in accordance with the provisions in Part 15 of the Companies Act 2006

applicable to companies subject to tbe small companies regime.

Approved by order of the board of trustees on ..fppj2~fj.r 4
and sigaed on its behalf by:

Brid Barrett - Secretary
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I report to the charity trustees on my exmnination of the accounts of the Company for the year ended 31 October
2021.

Responsibilities and basis of report

As the charity's trustees of the Company (who are also the directors of the company for the purposes of company
law) you are responsible for the preparation of the accounts in accordance with the requirements of the Companies
Act 2006 ("the 2006 Act").

Having satisfied myself that the accounts of the Company are not required to be audited for this year under Part 16
of the 2006 Act and are eligible for independent examination, I report in respect of my examination of your
charity's accounts as carried out under section 145 of the Charities Act 2011 ("the 2011 Act"). In cartying out my
examination I have followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011
Act.

Independent examiner's statement
The Company's gmss income exceeded f250,000 and I am qualified to undertake the examination by being a

qualified meinber of the Institute of Chartered Accountants in England dt Wales.

I have completed my examination. I confirm that no material matters have come to my attention which gives me
cause to believe that:

1. accounting records were not kept in accordance with section 386 the Companies Act 2006 Act; or
2. the accounts do not accord with such records; or
3. the accounts do not comply with the relevant accounting requirements under section 396 of the Companies Act
2006 other than any requirement that the accounts give a "true and fair view" which is not a matter considered as

part of an independent examination; or
4. the accounts have not been prepared in accordance with the Charities SORP (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention

should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Jaine Best FCA
Independent examiner

1st Floor, Unit 12
Compass Point

Ensign Way
Hamble

Southampton

Hampshire

SO31 4RA
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INCOMING RESOURCES

Notes 2021

Unrestricted Restricted
fund fund Total funds

2020

Total funds

8

Incoming resources from generated funds

Donations

Investment income

Other incoming resources

2 366,194 366,194 283,691

3 3,840 3,840 4,67S

4 34,987 34,987 5,620

Total incoming resources

RESOURCESEXPENDED

405,021 405,021 293,989

Charitable activities

Governance costs

5-6
7

382, 115
3,520

382, 115
3,520

308,658

3,143

Totalresources expended 385,635 385,635 311 801

NET INCOMING/(OUTGOING)
RESOURCES and net income/(defici) for
the year 10 19,386 19,386 (17,812)

Transfers between f'unde

Net movement in funds

RECONCILIA11ON OF FUNDS

Total funds bmeght forward

TOTAL FUNDS CARRIED FORWARD

19,386

1,059,392

I 078 778

19,386 (17,812)

1,059,392 1,077,204

1 078,778 1,059,392

The Statement of Financial Activities includes an gains and losses in the year and therefore a statement of total recognised gains

and losses has not been prepared

All of the above amounts relate to continuing activities

The notes form part of these financial statements



The Rona Trust
Balance Sheet
as at 31 October 2021

FIXED ASSETS
Tangible assets

Notes

12

2021
Total funds

f.

463,830

2020
Total funds

8

498,040

CURRENT ASSETS
Stocks
Debtors

Cash at bank

CREDITORS
Amounts falling due within one

year

14
15

16

17

1,200
25.065

614,421

640,686

(25,738)

1,200
24.780

573,166

599,146

(37,794)

NET CURRENT ASSETS 614,948 561,352

NET ASSETS 1,078,778 1,059,392

FUNDS
Unrestricted funds:

General funds

Designated funds

Restricted funds

18

19

135,696
943,082

188,000
871,392

TOTAL FUNDS 1,078,778 1,059,392

The members are satisfied that the charitable company is entitled to exemption froin the requirement to obtain an

audit under section 477 of the Compiniies Act 2006.

The members have not required the charitable company to obtain an audit in accordance with section 476 of tbe Act.

The trustees acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of accounts.

The accounts have been prepared and delivered in accordance with the special pmvisions applicable to companies

subject to the small companies regime. The profit and loss account has also been delivered to the Registrar of
Companies.

The financial statements were approved by the Board of Trustees on N /P RH. . and were signed on its behalf by:

William Whitehouse-Vaux

(Chairman)

The notes form part of these financial statements
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1 ACCOUNTING POLICIKS

gnrl r ufprepared»n

The accounts have been prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise slated in the relevant notes to the accounts. The accounts have been prepared

io accordance with the Statement of Recommend&a( Practice: Accounting and Reporting by Chmfues preparing

their accounts in accordance with the Financial Reporting Standwd applicable in tbe UK and Republic of
Ireland (FRS 102) effective January 2019.

Iuwnnl ng resnerovs

Donations, legacies and other forms of voluntary income are recognised as incoming resources when receivable,

except in so far as they are incapable of tlnancial measurement.

Tmding income is shown net of related expenses as this better reflects the contribution of these activities to the

charity.

income tax recoverable in relation to donations received under Gill Aid is recognised at the time of the donation.

Resources expended
No fundraising costs were incurred. Where costs cannot be directly attributed to particular headings they have

been allocated to activities on a basis consistent with the use of resources.
Fundraising costs are those incurred in seeking voluntary contributions snd do not include tbe costs of
disseminating information in support of the charitable activities. Support costs are those costs incurred directly
in support of expenditure on the objects of the charity. Governance costs are those associated with the

govemmce arranmments of the charity.

rm&g/gls fixed essers

Depreciatioa is provided so as to write oif the cost of tbe asset, less its estimated residual value over tbe useful

economic life of that asset, ss follows:

Workshop equipment
Oltlce equipment

Motm vehicles
Motor tenders

Tachm

Workshop impmvements

Office fe crew room

10% straight line

33% straight line

20'/o straight line

lip/o straight line with residual value f500
2.5%& suuight line

over the length of the lease
20'/ straight line

greeks

Stocks are valued st the lower of cost and net realisable value, after making due Mlowance for obsolete and slow
moving items.

Opemnng lease ugreemenai

Rentals applicable to operating leases where substantially all of the benefits and risks of ownership remain with
the lessor are charged against profits on a straight line basis over the period of the lease.

Tlxnumn

The charity is exempt fmm corporation tax on its charitable activities.

&I eeuesulursd lands
The muustrtcted fuads and des(gested flmds can be used in acuwdsnce w!th the cbarttabte objectives st the
discregou of the lmstees. The segregation of lbeds is because the tnutees wish to ahmv ihe split between the
opcmtions) arm of the charity (Rona Sailing pmject) and the investment arm (Rona Trust). The designated fund

value at the year end represents the net book value of the yachts held by the charity at the year end. Unrestricted
nucrvcs rcprcscnt thc day-to-day operational rcscrvcs of thc charity.
Restricted funds can only be used for particular restricted purposes within the objectsvrf the charity.
Restrictions arise when specified by the donor or when funds sre raised for particular restricted purposes.

10
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2 DONATIONS

Viscount Amory Trust

Searle Trust

Association of Sail Training Organisati one

Agerguard donations

Ciifi Aid

Corporates

Sundry donations

Unrestricted
funds

92,000
62,500

109,388
29, 174

5,318
19,530
48,284

Restricted
funds

8

Total funds

2021
f

92,000
C)2,500

109,388
29, 174

5,318
19,530
48,284

Total funds

2020
f

95,700
62,500
46,012

29,224

5,619

44,626

366,194 366,194 283,691

3 INVESTMENT INCOME

Deposit account internet

Unrestricted
ihnds

8
3,840

Restricted Total funds

funds 2021
f

3,840

Total lhnds
2020

f
4,678

4,678

4 OTHER INCOMING RESOURCES

Unrestricted funds other income

Restricted funds other income

2021

34,987

.a)

2020

5,620

Unrcstrictcd funds other income:

Crew fees
Race income

Courses

Souvenirs

2021

28,760

1.138

5,089

34,987

2020
0

1,995
3,525

100

5,620

5 COST OF CHARITABLE ACTIVITIES BY FUND TYPE

Vcssci costs

Support costs

Unrestricted
funds

f
251,855
130,260

Restricted Total funds

funds 2021

251,855
130,260

Total feeds
2020

f
192,991
115,667

382,115 . 382,115 308,658

11
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6 COSTS OF CHARITABLE ACTIVITY BV ACTIVITY TVPK

Activities
undertaken

directly
Support Total funds

costs 2021
Total funds

2020

Unrestricted costs
Restricted costs

251,855 130,260 382,115 308,658

7 GOVKRNANCK COSTS Unrestricted
funds

f

Restricted Total funds

funds 2021

Totalfunds
2020

Accountancy 3,520 3,520 3,143

8 ANALYSES OF SUPPORT COSTS

Staff costs

Depreciation

Rent, rates and service charges

Suhscriptions

Motor vchicic and travel cxpcnscs
Telephone

Miscellaneous

Courses and training

Pcstatp and stationery

Bank charges and intcrcst payahlc

Unrestricted
funds

53,959
35,699
27,838

918
4,030
3,697

192
2,632

837
458

Restricted
funds

f

Total funds

2021

53,959
35,699
27,838

918
4,030
3,697

192

2,632
837
458

Total funds

2020
6

51,939
17,601
27,381

870
3 71v

3,779
3,706
4,494
1,688

487

130,260 130,260 115,667

12



The Roaa Trust
Notes to the Financial Statements
for the year ended 31 October 2021

9 ANALYSIS OF ACTIVITIES UNDERTAKEN DIRECTLY

Wages snd salaries

Boat repairs

Food expenses

Fuel snd berthing expenses

Race expenses

Crew travel expenses
Crew clothing expenses
Insurance

Mcctings and confcrcnces

Unrestricted
funds

f
92, 191
98,456
13,809
20,248

1,874
5,722

19,555

Restricted
funds

Total funds

2021

92, 191
98,456
13,809
20,248

1,874

5,722
19,555

Total funds

2020

69,606
70,795

1,687
14,432
7,388

22,758

6.325

251,855 251,855 192,991

10 NET INCOMING RESOURCES FOR THE YEAR

Unrestricted
funds

f

Restricted
funds

f,

Total fuads
2021

8

Total funds

2020
f

ibis is stated sSer charging:

Deprectatton 35,699 35,699 17,601

11 STAFF COSTS AND EMOLUMENTS

Wages snd salaries

Social security costs
Pension contributions

Uarestricted
funds

8
132,444

9,711
3,995

Restricted
funds

Total funds
2021

132,444
9,711
3,995

Total Funds

2020

111,125

7, 1 12

3,308

146,150 146,150 121,545

Particulars of employees:
The average number of employees during the year, calculated on the basis of full-time equivalents, wes as
follows:

Number of maintenance stafF

Number of sdminisuative staff

2021
No
2
2

2020
No

I

2

4 3

No employee received remuneration of more than f60,000 during the year.
No remuneration or expenses were paid to Trustees.

13
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12 TANGIBLE FIXED ASSETS

Yschts
Motor

tenders

Workshop
improvements

and equipment

8

Oifice snd

equipment

Motor
vehicles Total

Cost
At I November 2020
Additions

Disposals

At 31 October 2021

1,181,091

1,181,091

14,5DO 58,584
327

10,265
I, 162

31,502 1,295,942

1,489

Depretqalion
At I November 2020
Charge for the year
On disposals

At 31 October 2021

709,699
28,310

13,500 47,312
2, 105

49,417

7,371
2,413

9,784 22,891 833,601

20,020 797,902
2,871 35,699

Net book valoe
At 31 October 2021 443.082 1,000 9,494 1,643 8,611 463,830

At 31 October 2020 471,392 1,000 11,271 2,894 11,482 498,D4D

13 YACHTS

Donald Searle
Rona II
Merriiyn

Lady Shone

2021

64,43 I

64,431
300,675

30,071

2020
8

66,083
66,083

308,384
30,842

459,608 471,392

14 STOCK

Stock

2021

1,200

2020
6

1,200

15 DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

VAT repayment due

Purchase ledger debit balances

Prcpsymcnts - unrcstrictcd fisnd

2021
f.

3,073
1,818

20, 174

2020
8

2,267
1,769

20,744

25 065 24 780

16 CASHATBANK

Cash at bank - unrestricted general fund
Cash at bank - unrestricted designated yacht fund

2021
8

114,421
500,000

2020

8
173,166
400,000

614,421 573, 166

14



The Rona Trust
Notes to the Financial Statements
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17 CRKDITORSi AMOUNTS FALLING DUK WITHfN ONK YEAR

Trade creditors
Other creditors

2021

2,878
22,860

25,738

2020
f

3,306
34,488

37.794

18 UNRESTRICTED INCOME FUNDS

Designated Funds

General Funds

Balance at I
November

2020
0

871,392
188,000

Transfers
between Incoming
funds resources

8
100,000

(100,000) 405,021

Outgoing
resources

0
(28,310)

(357,325)

Balance at
31 October

2021
0

943,082

135,696

I 059 392 405 021 (385,635) 1,078,778

19 RESTRICTED INCOME FUNDS

General Funds

Balance at I
November

2020
0

Transfers
between Incoming
thnds resources

8

Outgoing
resources

8

Balance at
31 October

2021

211 ANALYSIS OF NKT ASSETS BETWEEN FUNDS

Unrestricted Designated Funds

Unimtricted General Funds

Tangible fixed
assets

443,082
20,748

Net
current

assets

500,000
1 14,948

Total

943,082
135,696

21 Related Party Traasoctions

There have been no related party transactions in the reporting period.

22 Other information

The Rona Trust is a private charitable company limited by guarantee and incorporated in England.
its registered office is:
Unit la Universal Marina

Sarisbury Green

Souihampton

Hampshire

SO31 7ZN
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The Rona Trust
Report of the Trustees
for the year ended 31 October 2020

The tnistees. who are also directors of the charitv for the purposes of the Contpan ice Act 2006, present their

report with the tinanoial statements of the charity for the veer ended 31 October 2020.
The tnistees have adopted tbe provisions of the Charities Statement ot' Reoommended Practice (SORP)
"Accounting and Reporting by Charities" effective January 2019.

REFEREiVCE AiVD ADhIINISTRATIVE DETAILS

Registered Company Number
03650377 (England and Wales)

Registered Charity Number
1073048

Registered OAice
Unit la Universal Marina

Sarisbuty Grace
Southampton

Hampshire

SO31 7ZN

Trustees
William Whitehouse-Vaux (Chairman)

Alan Richardson

Andrew Searle
Andrew Wright

Becky Shaw

Christopher Beane
Christopher Matthews

Ehmcan Farrant

Dawn Bishop
Giles Thorley

William Heathcoat Amory

Company Secretary
Brid Barrett

Independent Examiner
Jaine Best FCA
1st Floor. Unit 12

Compass Point

Ensign Way
Hamble

Southiunpton

Hampshire

SO31 4RA
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Report of the Trustees
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Banl ers
Llopds Beni pie
-l3 West Street

Fareham

Hampshire

POI6 7FJ

Shaivbrook Beni' Limited

Lutea House

Warlek Hill Business Park

The Drive

Great Warleo

Bren nvood

Essex
CM I 3 3BE

United Trust Bank Limited

One Ropemaker Street
London

EC2Y 9AW

Hampshire Trust Bank
PO Box 74003
London

EC2P 2QR



The Rona Trust
Report of the Trustees

for the year ended 31 October 2020

ACTIVITIES AVD OBJECTIFES FOR THE PUBLIC BENEFIT
Tbc Rona Twist is a chancy that operates three large sail traming yachts under the none of thc Rona Sailmg

project

Tbc charib twas initially started bv tbe RiJtt Honourable Derick Heathcoat Amorv, Fiscount Aniory to provide

opportunities throuab sail trainmg for swung people to develop a sense of responsibiliwi resourcefulness and

teamwork that will help them throughout their hves These original aims are still verv relevant and the charitv

continues to have a substannal sod beneficial impact on the many young people that sail with it

White the oriauial ethos remains unchanged, this objective has been erdended to people vitb physical. settsory
and leamin disabilities. to those overcoming ill health, niental health issues and those in treatmmit snd recovery
&om dnig and alcohol problems. Sail training has proved to be cquaHy bcncficial to people facing these
challcngcs.

Thc trustees confirm that they have referred to the guidance givmi bv thc Chanty Coumussioneis on public
benefit ation reviewing the charity's aims and objectives and when planning future activities

GOVERNING DOCUlyIEiVT
Thc charity was initiall& formed as a private charitable venture in 1960 (then known as the London Sading

project) mid formalised as a charitable senlmnent on I July 1961. Thc Rona Trust was first registered as s
charity on 1 December 1966 and became a company lhnited by guarantee on I Novcmbcr 1998 (chanty number
' 1073048).

GOVERNANCE AiVD NIAiVAGEAIENT

Tbe work of the charity is ovcrsccn and monitored by a board of trustees. Nione of the tnistces has any
beneticial interest in thc company and all give their services on a voluntary basis. All of the trustees are
menibers of the company and guarantee to contnbute 6! in thc cvcat of thc company being ~ound up

Trustees are regularly briefed on thar legal obligations and 6 equently meet key employees and other trustees.

They are provided with management accounts, business plans and relevant governance documentation.

The operations of the charity are led by a project Director who is supported by a small number of administrative

and teclmical staff. The Project Director regularlv consults with the trustees and seeks their approval on key
strategic and operational issues

The charity is very fortunate to have the services of more than 300 skilled and enthusiastic volunteers. 1lie
volunteers crew the yachts, help to maintain them snd contribute to the success of the charity in numy other
lvavs.

RISK FIANAGEMENT
The tnistces have a duty to identify and review thc risks to which the charity is exposed. A comprehensive

assessment of the risks has bccn undertakmi and is regularly reviewed. Thc trustees are satisfied that

appropriate controls and mitigations arc in place to provide reasonable asswance against fraud and error and to

minimisc the potential for barns to peopl~ and the environment.

SAFEGUARDING
Crews sailing with the Trust predonunantly fall into vulnerable categones and the Twist has comprehensive

procedures mid ndes in place to protect than

Safeguarding is taken very senously. A metnbw of thc trustee board has designated rcsponsibilitv for
safeguardmg and regularly bnefs the trustees about it. The charity also has a designated safeguarding lead. The
designated tnistee. the project Director snd thc designated lead work closely together to ensure that thc policies
are effective in providing a safe environnimit,

All tnistecs, cniployees and volunteers are required to undertake safeguarding uaining and this is renewed

regularly. Checks sre also made with the Disclosure and Barring Service.



The Rona Trust
Report of the Trustees

for the year ended 31 October 2020

SAFETY
llm tnistccs and the pro)ect Director ensure that tbe Tnisrs sailing vessels are nell maintained and fully complv

mth the appropriate certification laid doom by the blaritime and Coa tguard Agencv (SICA). The Trust has

developed an induslry Icadmg Satety blanagcment Sv stem and this is revisited and updated frequently.

A rigorous selection and promotion proccdnrc is m place for appointing volunteers to posinons of responsibility
on the yacbts. This includes ensuring that appropriate m-date Royal Yachting Association (RYA)
qual i beati ons arc held.

The process for rhc appomtmmit of skippers is particularly thorough and demanding. Tbe perfonnance of
skippers is closely monitored and they are required to undertake regular rcvalidation assessmcnts to dentonstrate

they are maintaining the highest level of competence.

At tbe begimiing of each year, tbe Tmst huis familiimsation trainmg weekends for the volunteers to prepare
theat for thc forthcoming sailing season.

ACBIEVEbIENTS AND PERFORVLANiCK
Thc achievcntcnts and perfonnance of thc Tnist are normally nieasured by the numbers of people that have
sailed and tbe opportunities offered to ymuig people and vulnerable adults. Like most sail training

crganisations. tbe COVID-19 pandemic mifortunately meant that it was not possible to sad st all during thc
2020 season and all planned familiarisation and sail training voyages were cancelled.

When tbc voyaecs were cancelled, full refunds were otfcrcd or thc option to roll tbe voyage fec over to 2021
Approminiately half opted to roll the voyage fce over and. m September when the 2021 progranime opened for
bookings. such was the detnand that the majority of those that had opted for a mfund rebooked a bath. Some
75' of those due to sail in 2020 have booked to do so in 2021.

Whilst govermnent restrictions and the need to maintain social distancing severely restricted the number of
volunteers that could assist in refitting the vessels, ii ork continued throughout tbe year to ensure that they src in

first class condition.

Tbe project Director supported by thc staff and thc tnistces continually monitored dcvclopments oath the

pandenuc and flexible plans are m place to resmne operations as soon as govenuncnt restrictions and the Trusts
own asscssmcnts mdicate that it is safe to do so.

VOL(lNTKKRS
It is pleasing to note that thc support and mgagcmcnt of the volunteers continued largely unchanged despite not
being able to sail. A high pnority was given to msintaimng contact with tigon and numerous online nieetings,

trainina courses and entertaimnent activities were organised in which some 150 volunteers participated.

From January to I larch, 193 volunteers participated in refit wcckcnds before the rmnsining planned weekends

were cancelled due to the first national lockdown. Once reslrictions werc eased snd it was safe to do so, a

linuted nianbcr of voluntccrs were invited to assist with vessel maintenance between July and December.

FINANCIAL REVIKYV

Despite the difficulties resulting from the pandmnic. the Trust contmaes to be in a sirong finanmal position. The
relevant income. expenditure. cash and small deticit are shown under unrestricted fimds.

Despite COVID-19, donations werc very satisfactory, but inconie was significantly reduced by the lack of creiv

and charter fees. However. savings v, ere made wherever possible including a reduction in salary costs

folio whig the depsrnire of s fii l1-time statf member in February who was not replaced dumig the year.



The Rona Trust
Report of the Trustees

for the year ended 31 October 2020

It is the policv of tbe cl)artty that unrestricted funds wlticb have not heat designated for a specific usc should be
maintained at a minimum level equivalent ro two months expmtditure. Ilte trustees consider that reserves st tins
level will ettsure that, in the event of a significant drop in funding, thc Trust's activities will be able to continue
while considnation is given to nays in ivhicb additional fiinds may be raised. Thi. level of reserve uas
maintaiimd throu bout rhc year under rm ieu,

Although none of the vuchts is in imminent need of rcplacetuent. the trustees arc seel'ing to increase thc charib's
cash reserves for whmi this becomes ncccssa 2 and have sct aside an additional 62R000 for tlus purpose

DONATIOiVS

The tnistees retuain more gratefid dian ever to tbe Amory Trust and the Searle Fannly Trust for their continued
and generous support which contnbutes sigmficantlv to tbe financial stability of the Rona Trust year on year and
particularly so dunng the challenges of 2020. ASTO ives quick and canorous in providin eniergmicv support
to 1iR Sail Trainine orgamsations. Ilteir mitial bursary to tbc Rona Trust for 2020 iias 6241.216 vdiich was
incmased to 646.022 and this bad a significant impact on the finances of the Trust

Volunteers' donations remained healthy in 2020, with the majority enerously contuiuing to support the charity
as normal via monthly direct debits and one-off donations despite not sailing.

Thanks are also duc to other misting and new donors and supporters includaig the Leathersellers' Company. the
Crtrdlers' Company. the Little Britain Challenge Cup. Brightlands Energy, St James's Place Charitable
Foiindation and the lvlattbew Heatbcote atuory Trust who all made generous donations m 2020.

Thc Trust is also grateful to so many volunteers and supporters who not onlv donate ntonev but also volunteer
their time and provide in-kmd support. especially Akso Nobel.

GOING CONCERiV

Since the end of the year under report, thc COEID-19 pandemic continues to impact on the Rona Tnist. The
project Director and the trustees arc closely momtoring thc situation and are optimistic that it will be possible to
resume activities in 2021 albeit at a reduced level compared to normal.

Tbc

staff

menibe who left in FcbruaD 2020 was replaced in January 2021 and the Trust continues to focus on
ensuring that thc vessels remain in excellent condition and ready to sail as soon as it is legal and safe to do so.

Notwithstandiug the continued challenges, thc trustees have a reasonable exqsectabon that the charity has
adequate resources to continue operational existence for the foreseeable future. For this reason, they continue to
adopt the gomg

concern

basis of accounting in preparing the financial statements

INDEPENDENT EXAJRINER
Jaine Best FCA has been re-appointed as mdcpmtdmit exantiner for the ensuing year.

SrNLALL CONIPAiVY PROVISIONS
This report bas been prepared m accordance with the provisions in Part Iy of thc Conipmiies Act 2006
applicablc to companies subject to the small companies regime.

Approved bv order of the board of trustees on . . ..!../~ .. .%/
and siened on its behalf by

Brid Barrett - Secretary



The Rona Trust
Independent Examiner's Report to the Trustees
for the veer ended 31 October 2020

I report to the charit) trustees on my exammauon of tbe accounts of the Companv for tbe year ended 31 October
2020.

Responsibilities and basis of report

As the charinps trustees ot the Companv (who are also the directors of the company for the purposes of compani
law) you are responsible for the preparation of the accounts in accordance with the requireinents of tbe Companies
Act 2006 ("the 2006 Act").

Haviag satistied myself that the accounts of the Company are not required to be audited for this year under Part 16
of tbe 2006 Act and are eligible for independent examinatiou, I report in respect of my exaniination of your
charieps accounts as carried out under section 145 of the Charities Act 2011 ("the 2011 Act"). hi curn ing out niv
examination I have foll nu ed the Directions given by the Chant; Commission under section 145(5)(b) of tbe 2011
Act.

Independent examiner's statement
The Company's gross income exceeded f250,000 and I am qualified to undertai;e tbe exmnination bv bemg a

qualitied member of the Institute of Chartered Accountants m England & Wales.

I have completed my examuiation. I confirni that no material matters have come to my anention which gives me
cause to believe that:

I. accounting records were not kept m accordance with section 386 the Companies Act 2006 Act: or

2. the accounts do not accord with such records; or
3. tbe accounts do not complv with the relevant accountuig requirements under section 396 of the Companies Act
2006 other than any requirement that tbe accounts give a "tnie and fair view" which is not a matter considered as
part of an independent exmnination; or
4. tbe accounts have not been prepared in accordance with the Chaiities SORP (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention

should be drau n in this report in order to enable a proper understanding of the accounts to be readied.

Jmne Best FCA

Independent examiner

1st Floor. Unit 12

Compass Point

Ensign Way
Ham hie

Southampton

Hampshire

SO314RA



The Rona Trust
Statement of Financial Activities and Income and Expenditure Account
for the year ended 31 October 2020

INCOBIIIIIG RESOURCES

.'iotas 2020
I'nrestricted Restricted

fund fund Total funds

I 8 8

2019

Total funds

6

Incoming resources from generited funds

Donations

Investmeal income

Other incoiuing resources

283,691
-1.678
5.670

783.691
4.678
5.620

396.669
4.894

107.073

Total incoming resources 793.989 793.989 508.636

RESOURCESKXPE(VDED

Charitable activities

Governance costs

5-6
7

308.658
3.143

308.658
L143

488.9Z7

3.045

Total resoumes expended 311,801 311,801 491.97Z

NKT (OUTGOIiVG)/INCOSUNG
RESOURCES and net (deficit)/income for
the year 10 (17.812) (17.812) 16.66-1

Transfers between funds

Net movement in funds (17.81'7) (17.812) 16.664

RECONCILLATION OF FUNDS

Total funds brought foniard 1,077,204 1.077.204 1,060,540

TOTAL FUNDS CARRIED FORWARD 1,059 397

The Ststmnent of Financial Activities includes all gains and losses in the year and therefore a sta trna ent of total recognised gains

aad losses has not been prepared

All of lite above amounts relate to continuing activities

The notes fona part of these financial statements



The Rona Trust
Balance Sheet
as at 31 October 2020

FLIED ASSETS
Tmiaible assets

Notes

12

2020

Total funds

8

-198,040

2019
Total funds

499, 114

CURREVT ASSETS
Stocks

Debtors

Cash at bank

CREDITORS
Amounts falling due ivithin one

year

14

15

16

17

1.200
24.780

573.166

599.146

(37,79-.1)

1.200
-11.984

560.965

604. 1-19

(26.059)

NET CliRREVT ASSETS 561352 578.090

iVET ASSETS 1,059,392 1.077.204

FUNDS
Unrestricted funds:

General funds

Designated funds

Restricted huids

18

19

188.000
871.392

218,725
858.479

TOTAL FUiVDS 1,059,392 1.077204

The members are satistied that the charitable company is entitled to exempnon from the requirement to obtain an

audit under section 477 of the Companies Act 2006.

The members have not required the charitable company to obtain an audit in accordance ivith section 476 of the Act

The trustees acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of accounts.

The accounts have been prepared and delivered in accordance with the special provisions applicable to companies

subject to the small companies regime. The protit and loss account has also been delivered to the Registrar of
Companies.

The financial stateiuents were approved by the Board of Trustees on/$/p/5a(. and were signed on its behalf by:

William Whitehouse-Vaus

(Chairman)

The notes form part of these fiaancial statements



The Rona Trust
Notes to the Financial Statements
for the yenr ended 31 October 2020

I ACCOI iNTING POLICIKS

Basiv ofprcpurarion

The accounts hmu bem prepared under &h» historical cast convention with items recomised at cost or
transaction value unless othenvwe stated in the relm an& notes to th«accounts. The accounts have been prepared
in accordance with &he Statement of Remmmended Practic= Account&n and Reportin by Charities preparin
their accounts in accordance with the Finanoial Reportin Standard applicable m the LK and Republic of
Ireland IFRS 11121etfectn e January 2019.

Incensing mmurccs

Donations. legacies and other fonna of volunmn mcome are recognised as incommg rmources whm receivable.
e&cept in so far as they are incapable of hnancia1 measurement.

Trading income is shcivn net of related expenses as this better retlects the contribution of these activiues to tbe
charity.

Income tcx recoverable in relation to donations received under Gdt Aid is recognised at the time ot' the dona non.

Resources expended

No fundraising costs were incuned. Where cosh cannot be directly attributed to particular headings they have
been agocated to activities on a basis consistent with the use of resources.
Fundraising costs are those mcunud in seeking voluntary conu&butions aod do not include the costs of
disseminating information in support of the charitable activities. Support costs are those costs incurred directly
in support of w'penditure on the objects of the chanty. Governance oats are those associated ivith the
ovemance arrangements of the harity

Tangibfe fixed ms en

Deprecia non u provided so as to write off the cost of &he asset, less &ts estimated residual value over the useful
eoonomic li& of that asset, as folloivs:

Workshop equipment
OIT&ce equipment

Motor vehicles

Motor tenders

Tachts

Workshop unprovements

Office tt cnnv room

10 straight line
10*' straight linc

20 ' straight line
Ido& straight line ivith residual value 1500
2.5*' straight line

over th e length of th c tease

20' strai ht line

Sroc u
Stoclu are valuol at the loner of cost and net res lisable value, after making due allowance for obsolete and slow
moving &terna.

Operenng lease ogreenwnm

Rentals applicable to operating leases where substantially all of the benefits and risks of ownership remain with
the lessor are charged age mat protits on a straight hne basis over the period of the lease.

Tnl'arson

The charity is exempt &om corporation tax on its charitable activities.

.Iccumularedfunds

The unrestricted funds and designated funds can be used m accordance with the chantable oblcchves at the
discretion of the trustees. The segre ation of funds is because the trustees w&sli to show the split between the
operational arm of tire charity IRona Sailmg Prolcct) and the investment arm IRona Trust). The desisted fund
value at th» year end represents the net book value of the yachts held by the charity at the year end. I:nrestricted
nuerves represent the day-to-day operational reserves of the charity.
Restncted funds can only be used for particular &m &riced purposes witlun the objects of thc charity.
Restrictions arise when specitied by the donor or when Bmds are raised for particular restricted pmposm.



The Ronu Trust
Notes to the Financial Statements
for the year ended 31 October 2020

2 DONAATIONS

Viscount Amory Trust

Searle Trust

Association of Sail Trainin Or8annatrons

Ader8uard donations

Gift Ard

Corporates

Sundry donations

I'nrestricted
lands

95.700
62, 500
46.022
29,224
5.6 19

Restricted
funds

8

Total funds

2020
8

95 700

62,&00

46.022
29.224

5.619

Total funds

2019
I

95,600

128,&00

25.015
32.542

10.09
-13.017

61.856

28&.691 28&,691 396.669

3 INVESTprIENT INC OhlE

Deposit account interest

Unrestricted

funds

8
4,678

Restricted

funds
8

Total funds

2020
8

4.678

Total thnds

2019
8

4.894

4„678 4678 -I 894

4 OTHER INCOMING RESOURCES

Unrestricted funds other income

Restricted funds othu tncome

2020

5.620

2019

107,073

~5620 ~107073

Unrcstncted funds other income:

Crmv fees

Race income

Courses

Souvcnirs

2020
8

L995
&,525

100

5.620

2019

72,-188

29,671
4,534

80

107,073

5 COST OF CHARITABLE ACTIVITIES BY FIIND TYPE

Vessel costs

Support costs

Ltnrestricted

lands

192.991
115.667

Restricted
funds

8

Total funds

2020
8

192.991
115,667

Total funds

2019
8

30&.141

18",786

30R658 308,658 488,927

10



The Rona Tsstst

Notes to the Financial Statements
for the year ended 31 October 2020

6 COSTS OF CHARITABLE ACTIVITY BY ACTIVITY TYPE

Activities
undertaken

directly
8

Support
costs

Total funds

2020
8

Total funds

2019

Unrestrioted costs

Restricted costs
192,991 113.667 308.658 -188.927

192.991 113.667 308.658 488.927

7 CAIVERNAiVCE COSTS Itnrestricted
funds

6

Restricted
funds

8

Total funds Total lands

2020 2019
8 8

Accountancy 3, 143 .".143 s.045

8 ANALYSIS OF SttPPORT COSTS

Staff costs
Depreciation

Rent rates and service charms

Subscripttons

b lotor vehicle snd travel ucpenses

Telephone

lvhscellaneous

Courses and training

Postage snd ~tationery

Bank charges snd interest payable

Unrestricted
funds

6
5 L939
17.601
27.381

870
3.722
3.779
3,706
4,494
1,688

487

Restricted
funds

8

Total funds

2020

51,939
17.601
27.381

870
3.722

:,779
3.706
4,494
1,688

487

Total funds

2019
8

51,165
gl, s98
29,828

770
4.'09
5,072
1.:78
4.82

3,753
1,090

110,667 115,667 183,786

11



The Rona Trust
Notes to the Financial Statements
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9 ANALYSIS OF ACTIITTIES UtVDKRTAKEiV DIRECTLY

0 rages and satanas

Boal repairs

Food mpenses

Fuel and berthmg mpenses
Race «;pensee

Crmv travel expenses
Crew clotliing expenses

Insurance

bleating» and conferences

Unrestricted
tunds

f
69.606
70,795

L687
1htD2
7B88

22.758
6B25

Restricted
funds

f

Total funds

2020

69,606
70.795

1,687
Ie.032

7B88

22.75fi

6B25

Total funds

2019
f

SA61-I

86.112
2-1.830
25.932
35.236
:,188
7B14

27.&18

10,097

192,991 192.991 .05.III

10 iVKT INCOhlLVG RESOURCES FOR THE YEAR

Unrestricted
funds

Restncted
lends

f

Total tunds

2020
8

Total funds

2019
f

This is stated after charghtg:

Depreciation 17,601
f

17.601
I

81.398

11 STAFF COSTS AND KihIOLUMENTS

soagcs and salaries

Social security costs

Pension contribunons

Unrestricted
funds

f
111,125

7, 112
s,308

Restricted
funds

f

Total I'unde

2020
f

111,125

7, 112
K308

Total lunds

2019
f

12L090
9,06

3,626

121,545 121,&di L"5,779

Particulars of mnplovees:

The average number of employees durmg the year, calculated an the basis of fhg-time equivalents. was as

fogows:

Number of maintenance statT

Number of administrative staff

2020
No

I

2

2019
No

2

2

No «nployee received remuneration of more than 860,000 durin the lear.
No remuneranon or expenses svere paid to Truste« .

12



The Rona Ttssst

Votes to the Financial Statements
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12 TANGIBLK FIXED ASSETS

Yachts

6

hlotor
tenders

I

tyorkshop
improvements

and equipment

6

Onlce and

equipment

6

hlotor
vehicles Total

f.
Cost
At I 'November 2019
Additions

Dispose)a

At 31 Octobn' 2020

1,18L091 14300 8.090
2.175

30.596
14.352

(I .446)

1.292.861
16.527

(13.446)

Depreciation
At I November 2019
Charge for the veer

On disposals

At: I October 2020 709 699 13 500 47 ~ 12 737) 20.020 797.902

697.612 IK500 4L966 7.073 0.596 79,7-17

12.087 2:~ 298 2, 870 17.601
(L:,446) (I:,446)

Net book value
At 31 October 2020 471,392 1,000 ll 272 2.894 11,482 498,040

At I October 2019 48,479 1,000 IE618 1,017 499 114

13 YACHTS

Donald Searle

Rona II
Merrilm

Lady Shone

2020

66.08
66.083

308,384
30.842

2019

67.778
67,777
16.291
."1.6cg

47 L392 4(L .479

14 STOCK

Stock

2020
6

L200

2019

1,200

15 DEBTORS: AihlOI. 'NTS FALLING DUE MTHIN ONK YEAR 2020 2019

Trade debton

YAT repayment due

Purchase lnlger debit balances

Prepayments - unrestricted fund

2,267
L769

20,744

3.897
4.001

34.086

24,780 41.984

16 CASH AT BAVK

Cash at bank - unrestricted general fund

Cash at bank - unrestncted designated yacht fund

2020 2019
8

17L166 185,965
400.000 75 000

57:,166 560.965



The Ronn Trust
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17 CREDITORS: ASIOI'VTS FALLLVG Dl.'K RGTHIN ONK YEAR

Trade auditors

Other reditors

2020

SS06
3J,-)88

2019

8.725

17.:34
7,794 26,039

18 UNRESTRICTED INCOME FUNDS

Destgnated Funds

General Funds

Balance at I
(Vovember

2019
8

858.-179

218.725

Transfers
between
I'unde

I
25,00il

(25.000)

Incoming
resources

29,989

Outgoin
resources

(12.0S7)
(299,714)

Balance at
31 October

2020
8

871,:92
188.000

1,077,204 293.989 (31 L801) 1,059392

19 RESTRICTED ltVCOhIE PT)NDS

General Funds

Balance at I
November

2019

Transfers
behveen
I'unde

8

Incoming
reso II I' res

Outgoing
resources

8 8

Balance at
31 October

2020
8

10 ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unrestricted Designated Funds

Unrestricted General Funds

Tangible lised

assets

471,392
26.648

Net

current
assets

8
400,000
161,:52

Total

871,392
188,000

49(h040 561B52 1,059392

21 Related Partv Transactions

There have been no related party transactions in the reporting period.

22 Other information

The Rona Trust i~ a pnvste charitable company limited by guarantee and incorpomted in Enghnd.
Its reghtered otytce is:
Ltnit la Unn areal lvhvrina

Sansbury Green

Sou(hampton

Hampshtre

8031 7ZN

14
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