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REPORT  ON  CORPORATE  GOVERNANCE  AND  INTERNAL  CONTROL  CONTINUED
FOR  THE  YEAR  ENDED  31  AUGUST  2024

The  internal  auditing  scrutiny  by  the  Finance  subcommittee  and  subsequent  discussion  at  the  Boards  meetings,
strengthens  the  internal  control  environment  and  the  College’s  performance  in  the  delivery  of  value  for  money.

No  significant  internal  control  weaknesses  or  failures  were  identified  during  the  1st  September  2023  to  31st
August  2024  financial  year  or  after  the  year-end  but  before  the  financial  statements  are  signed.

During  the  academic  Year  2023-24,  there  were  no  finance  failures.  The  standard  separation  of  duties  is
appropriate  for  an  organisation  of  this  size  exists.  Moving  forward  and  as  part  of  the  recognition  of  the  small  size
of  the  organisation  and  the  risks  that  this  presents,  the  College  began  developing  a  Contingency  Plan.  In  2022
-23  input  from  Sub-committees  and  the  Board  resulted  in  the  first  draft  at  the  end  of  the  academic  year.  
The scenarios  reflect  each  of  the  established  risk  categories  of  People,  External  Agents,  Resources,  
Health  &
Safety,  Regulation  &  Compliance,  Finance,  Strategic  Planning,  and  Engagement.  The  Plan  considers  each
scenario,  the  impact  and  current  mitigative  action  or  resources.  It  then  considers  what  to  do,  should  current
safeguards  fail.  It  identifies  key  initiators  or  triggers  that  would  initiate  contingency  plan  action  for  a  given
scenario.  This  first  part  of  the  draft  was  developed  further  in  2023-24.  The  main  focus  was  based  on  those
surrounding  Finance.  Future  work  will  be  on  the  development  of  the  second  section  which  will  detail  each
scenario’s  actions  and  the  timeframe.  As  previously  proposed  it  should  be  in  a  ‘Who’,  ‘When’,‘What  to  do’
format.

Approved  by  order  of  the  members  of  the  board  of  Trustees  on  31/01/  2025  and  signed  on  their  behalf  by:

Stoner  ID:  NSRKGKYFUG...
Michael  Bennett
(Treasurer)
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