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1. Introduction

The Trustees of Ysgol Y Deri Parents and Teachers Association (hereafter referred to
as YYD PTA) are pleased to present their annual report together with the financial 
statements for the year ended 31st August, 2024. The report complies with the 
Charities Act 2011, the Charity Commission’s Statement of Recommended Practice 
(SORP), and the governing document of the charity.

2. Structure, Governance, and Management

 YYD PTA is a registered charity, governed by a constitution established to promote 
education and provide support and opportunities to the students of Ysgol Y Deri. 
The Trustees are responsible for ensuring the charity operates within its legal 
framework and pursues its charitable objectives.

Appointment of Trustees

Trustees are appointed in accordance with the provisions of the governing 
document. New trustees are selected based on their skills, experience, and 
commitment to the charity’s aims. Induction training is provided to ensure trustees 
understand their legal responsibilities and the specific objectives of the charity. 
There are currently four Trustees; Christopher Britten, Claire Gould, Claire 
Cummings and Christopher Rees.

Decision-Making and Risk Management

The trustees meet monthly together with the volunteer members to discuss the 
charity’s activities, financial performance, and strategic direction. 

3. Objectives and Activities

The primary objective of YYD PTA is to provide vital support to a wide and diverse 
range of differently able pupils who attend  Ysgol Y Deri. We are devoted to 
providing a caring and equitable body that delivers a meaningful and inclusive 
environment for each and every pupil within the school. Our activities will endeavor;

• To – support the School in making a meaningful impact in the lives of the children 
at our school.

• To - make a significant difference in the educational and personal development of 
our wide and diverse range of differently able pupils.



• To - fund vital equipment, therapies and create inclusive memories not provided 
by statutory funds. 

• To - support the school to enrich the lives of our pupils and empowering them to 
reach their full potential.

• To – help support positive change at Ysgol Y Deri School.

• To – contribute to making a lasting difference in the lives of our children and 
building a brighter future for our stars.

• To – engage and collaborate in activities and events which support the school 

• To - develop and build extended relationships between the charity body, school 
including all staff, pupils, parents, community, wider groups / corporations / 
charities, or companies that will benefit the charity and or school.

• To – arrange fundraising events which will help support the delivery of these aims

In accordance with the Charity Commission’s guidance, the trustees have taken into
account the public benefit requirement in planning and carrying out the charity’s 
activities.

4. Achievements and Performance

During the year, YYD PTA made significant progress in supporting the school and its 
students. Key achievements include:

• Extracurricular Funding: The charity funded a ‘wish list’ initiative for all classes 
at the school, benefiting hundreds of students, enhancing their learning 
experience in a way specific to each classes' requirements. 

• School-wide activities: Contributed towards the hosting of events and 
experiences at the school such as a space exhibit and easter egg giveaways, 
which may not have otherwise been possible through statutory funding.

• Inaugural Charity Ball: The YYD PTA organised a successful charity fundraising 
ball, hosted at Cardiff City Stadium. The event was a significant success in raising 
a large sum of money and enhancing the awareness of both the charity and the 
school itself. 

• Provision of Minibus: The YYD PTA funded the purchase of a new minibus for 
use by the school. In addition, support was provided to a school-led initiative 
whereby students successfully led a fundraising campaign to purchase a further 
minibus dedicated to providing transport to work experience. 



• Experiences for students: Organising events such as Mother’s Day and Father’ 
Day stalls and a Christmas Fayre with an inclusive meet Santa experience.  

5. Financial Review

Income

The charity’s total income for the year was £71,344, derived primarily from 
donations, fundraising events and grant funding. We received strong support from 
the local community, parents, and businesses, which contributed to a very 
successful year for the charity. 

Expenditure

Total expenditure for the year was £83,626. The majority of funds were spent on 
the purchase of the minibuses and direct support to students, with additional funds 
also used in the hosting of the ball although it is worth noting that the event 
generated a large surplus and was profitable. 

Reserves Policy

The charity does not have a specific reserves policy, but this is monitored and 
governed by the trustees through monthly meetings. As of the year-end, the charity
held reserves of £70,540, which the trustees consider adequate for our current level
of activity.

Investment Policy

The charity has no investments other than its cash reserves, which are held in an 
interest-bearing account. The trustees regularly review the charity’s financial 
position to ensure that funds are managed responsibly and in line with our 
objectives.

6. Plans for the Future

Looking ahead, YYD PFA aims to continue supporting students and improving 
facilities at Ysgol Y Deri School. Our key priorities for the next year include:



• Hosting a second Ball event in the summer of 2025

• Expanding the Charity’s network of business supporters and brand awareness

• Increase engagement with both parents and teachers to further enhance the 
relationships

• Explore additional fundraising opportunities such as team events 

7. Governance and Compliance

The charity complies with all relevant legal and regulatory requirements, including 
data protection, safeguarding, and employment law. The trustees have taken steps 
to ensure robust internal controls are in place to safeguard the charity’s assets and 
reputation.

Safeguarding

The charity is committed to safeguarding and promoting the welfare of children. All 
staff and volunteers undergo safeguarding checks, and we work closely with the 
school to ensure a safe environment for students.

Volunteers

We are grateful for the dedicated support of our volunteers, without whom many of 
our fundraising and outreach activities would not be possible. Volunteer 
involvement has allowed us to increase our impact while avoiding any operating 
costs. 

8. Statement of Trustees’ Responsibilities

The trustees are responsible for preparing the annual report and financial 
statements in accordance with applicable law and regulations. They ensure that 
proper accounting records are maintained and that the financial statements give a 
true and fair view of the charity’s activities and financial position.

9. Conclusion



The trustees are proud of the charity’s accomplishments this year and are confident
that with continued support from our donors and the wider community, YYD PTA will
continue to make a positive difference in the lives of students at Ysgol Y Deri. We 
are grateful to everyone who has contributed to our work and look forward to 
another successful year ahead.

Signed on behalf of the trustees by:

Chris Rees
Treasurer and Trustee
15/11/24

This trustees’ report was approved by the board of trustees on 15th November, 
2024, and signed on their behalf by Claire Cummings Chair of YYD PTA


















