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Trustees:

Timothy Evans (Chair) Alan Buckfield
Sally Williams (Vice chair) Daniel Blyth
Thomas Tudor Gareth Roberts
W.M. Brian Griffiths Vacancy

W. Roy Thomas

Corinne Codd

Charles Davies

Barrie Webb

Trustees meet four times a year, one includes an annual general meeting. Special meetings are
held as and when required. Day to day executive functions are discharged by the
curator/manager in consultation with the chair, vice-chair, and the Hon. Treasurer. Trustee
vacancies are proactively advertised in the local press, social media and through local
heritage networks.

The museum trust was established in 1994 and the Haverfordwest Town Museum first opened
to the public on 2 July 1996. The objectives of the museum are to preserve, record and
interpret the rich history of Haverfordwest which stretches back over nine hundred years. The
museum has a substantial collection of artefacts including archaeology, fine art, uniforms,
photographs, and local manufacturers. Activities are very much focused on enhancing public
knowledge of the past and providing opportunities for public enjoyment. Our work includes
organizing talks, heritage walks, publishing articles, television works and engaging with
wider museum partnerships. The core function is opening the museum to the public and
curating displays.



Due to the Coronavirus pandemic the museum has been closed to the public throughout 2020
and 2021. Therefore, the normal metrics of measuring our performance and assessing our
achievements are not possible this year. However, we still clearly demonstrate the public
benefit of our charitable activities by undertaking publishing of educational articles,
providing information, answering queries, and continuing media contacts. There has been
increased focus on cataloguing and documenting our reserve collection and reducing the
backlog of this work. In conducting our purposes, we are mindful of the Charity
Commissions public benefit guidance and we take this into account when making decisions,
especially regarding the allocation of resources.

The audited accounts for 2020-21 are appended as a separate document to our return. We
have undertaken a careful financial review and have been proactive in obtaining Covid-19
support grants as we sought to replace our lost earned income.

We are in a favourable and sustainable financial position and we intend re-opening the
museum to the public again on Monday 11 April 2022.



SUMMARY RECEIPTS/PAYMENTS

2020-2021
APRIL-MARCH
RECEIPTS PAYMENTS
|

Rees&Hayden 96
refund elect 277.18 Return rent 3222
PCC 1000 Advert | 102
HTC 3222 Maint Equip 20
donations 219.75 Maint Property 105.77
Mus Friends 243.65 salaries 5123.14 -3628.87
Perrots Trust 1000 stationary 186.03
Gild FM | 200 subscription 135
LNG Digital Screens 1499 Alarm 79
Fed Museums 4259 telephone 669.59
Covid Grant 10000 Water 166.08
Welsh Gov 9856 Gas/Elect 1773.4
HUB 821.98
HMRC 3628.87 Display items
TOTAL 36227.43 Silver shilling 139.65

Greens Photo 18.85
destroyed Chql1718 50 Books 60.43

History Society 50

36277.43 HUB 821.98

12768.92




