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The Duke of Edinburgh’s International Award Foundation’s Trustees present
their annual report, including the Directors’ report, and the audited financial
statements of the company limited by guarantee for the year ended 31 March
2025. In preparing this report the Foundation’s Trustees have complied with the
Charities Act 2011, the Companies Act 2006, the Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with
FRS102 the Financial Reporting Standard applicable in the UK and Republic of
Ireland (“Charities SORP (FRS102)”), UK Generally Accepted Practice and the
provisions of the Memorandum and Articles of Association for The Duke of
Edinburgh’s International Award Foundation. This report has been prepared in
accordance with the Companies Act 2006 and with regard to Charity Commission
guidance on public benefit. Disclosures required in the Trustees’ report (including
the Directors’ report) by the Companies Act 2006 and Charities SORP (FRS102)
are also contained within the appendix.

Financial Review

We are extremely grateful to all our supporters for their continued generosity across all
areas of our work, we are committed to ensuring ourincome is used efficiently, effectively
and responsibly by making every pound count.

Headlines

Our total income in 2025 was £15 million, an increase of £6.2 million on the previous
year. Our expenditure grew by £0.65 million to £6 million.

2025 (£’000) 2024 (£’000) Increase/(Decrease)

Unrestricted Income 14,051 7,761 6,290

Restricted Income 999 1,094 (95)

Total Income 15,050 8,855 6,195

Unrestricted

Expenditure 5,035 4,292 743

Restricted

Expenditure 970 1,064 (94)

Total Expenditure 6,005 5,356 649

Income

Total income grew by 70% to £15,050,000 (2024: £8,855,000) during the year. While we
saw a modest decline in restricted income, our unrestricted income performed strongly,
which was driven by an increase in donation and legacy income.

Donation and Legacy Income: £12,617,000 (2024: £6,934,000)

We had an exceptional year for income from individuals and corporates totalling
£12,120,000, an increase of £5,746,000. This includes significant one-off donations for
the Founder’s Fund.

Income from Trusts and Foundations decreased marginally in the year by £115,000
impacting unrestricted funds. Restricted fund income from this source remains in line
with the prior year.

Donations in kind of £54,000 were significantly higher than the prioryear and reflect the
generosity from White & Case supporting the sale of Award House, and the Royal Yacht
Britannia who hosted an event.
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Charitable Activities: £1,956,000 (2024: £1,716,000)

Income from charitable activities increased by £240,000 reflecting growth in the numbers
of licensed organisations delivering the Award, an increase in adults supporting the
Award requiring training and an increase in the number of young people participatingin
the Award.

Income from Other Trading Activities: £295,000 (2024: £16,000)

This income stream includes fundraising ticketed events, this increased by £279,000. In
the prioryear we focused on non-income generating thank you and engagement events for
our donor network. In the current year we focused on delivering ticketed events included
a car rally around Scotland and a gala dinner.

Investment Income: £182,000 (2024: £189,000)

This declined by £7,000 in totality. The prioryearincluded £149,000 of one-off investment
property income relating to a lease extension. The current year saw a rise of £149,000 of
bank interest as we held funds within short term deposit accounts.

Expenditure

I Raising Funds (£1,178)

Charitable Development Activities

| Digital Development (£247)
N Supporting Adults in the Award (£54)
Diversity, Equity and Inclusion (£54)

2024/2025

Expenditure

(£’000s)

Charitable Core Activities

i} Operating (£2,374)

B Communicating (£652)
Resourcing (£1,446)

Our total expenditure in the year was £6,005,000, this is an increase of £649,000 on the
previous year.

Charitable Activities (Core Activities): £4,472,000 (2024: £3,911,000)

Our charitable expenditure on core activities reflects our work directly with Award
Operators including working with Operators to deliver the Mastercard Foundation project
as well as the Stand by Me Project. Our charitable activities also includes direct grant
giving to Award Operators through both the Founder’s Fund and International Special
Projects.

Charitable Activities (Development Projects): £355,000 (2024: £307,000)

We have continued to invest in our digital products including the Online Record Book
and the Award Community. During the year our spending increased by £52,000 on our
Equity, Diversity and Inclusion work, we commissioned an external consultant to review
our current practices and to make improvement recommendations which have been
implemented.

Raising Funds: £1,178,000 (2024: £1,138,000)

Our expenditure on raising funds increased by £40,000 in the year reflecting our continued
efforts to engage with donors. This expenditure includes costs to support thank you
events and fundraising ticketed events.

Investments and Investment Property

During the year the Trustees took the decision to transfer their investment portfolio
held with Investec Wealth & Investment Limited and transferred this to the Cazenove
Sustainable Multi Asset Fund. Total funds invested at 31 March 2025 totalled £16.2
million. Our investments saw strong growth in the first nine months of the year but were
impacted latterly by uncertainty in global markets following the announcement of tariffs
on imports to the USA.

In the prior year the Trustees took the difficult decision to sell Award House due to the
significant amount of remedial work needed to the building. The building was sold during
the year for £2,055,000. During the year, the Trustees also took the decision to sell the
investment property in Portugal. The property was sold post year end for EUR 390,000.
We have recognised an unrealised loss in the year of £51,000 (2024: gain of £19,000)
during the year in relation to this property.

Cash Balances and Current Assets

We aim to generate additional income from our cash holdings, while maintaining enough
funds to meet our working capital requirements. As at 31 March 2025, funds that were
not required for immediate working capital needs were held in a mixture of 35 and 95
day notice bank accounts.
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Statement of Trustees’ Responsibilities

The Trustees (who are, for the purposes of company law, also directors of The Duke of
Edinburgh’s International Award Foundation) are responsible for preparing the Trustees’
Annual Report and the financial statements in accordance with applicable law and
regulations.

Company law requires the Trustees to prepare financial statements for each financial
year in accordance with United Kingdom Generally Accepted Accounting Practice (United
Kingdom Accounting Standards and applicable law). Under company law the Trustees
must not approve the financial statements unless they are satisfied that they give a true
and fairview of the state of affairs of the group and charity and of the incoming resources
and application of resources, including the income and expenditure, of the group and
charity for that period.

In preparing these financial statements, the Trustees are required to:

e select suitable accounting policies and then apply them consistently;
e observe the methods and principles in the applicable Charities SORP;
¢ make judgments and estimates that are reasonable and prudent;

e state whetherapplicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements;

e prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient
to show and explain the charitable company’s transactions and disclose with reasonable
accuracy at any time the financial position of the charitable company and the group and
enable them to ensure that the financial statements comply with the Companies Act
2006/Charities Act 2011, the Charities (Accounts and Reports) Regulations 2008, and
the provisions of the Trust deed. They are also responsible for safeguarding the assets
of the charitable company and the group and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Financial statements are published on the charity’s website in accordance with legislation
in the United Kingdom governing the preparation and dissemination of financial
statements, which may vary from legislation in other jurisdictions. The maintenance
and integrity of the charity’s website is the responsibility of the trustees. The trustees’
responsibility also extends to the ongoing integrity of the financial statements contained
therein.

Trustees’ Commitment

The Trustees confirm that these financial statements have been produced in accordance
with relevant legislation. Each Trustee confirms that:

e insofar as the Trustees are aware, there is no relevant audit information of which the
charity’s auditors are unaware; and

e each Trustee has taken all the steps that he/she ought to have taken as a Trustee in
order to make themselves aware of any relevant audit information and to establish
that the charity’s auditors are aware of that information.

Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Further detail on Trustees’ Commitments and the structure, governance, and management
of the Charity, managing responsibly and trustee responsibilities are provided on pages
33 to 40, which forms part of the Trustees’ Report (including the Directors’ report). The
Trustees have re-appointed BDO LLP to act as auditors for the year ended 31 March 2026.

Thank You

Thankyou to all our supporters and staff.

We are sincerely grateful to all out donors for their tremendous support for our work and
continued confidence in our efforts.

We are grateful to all those individuals and organisations who have provided pro bono
assistance over the past year. The Trustees would also like to thank all staff for their
continuing hard work, loyalty, and support.

This report (including the Directors’ report) was approved by the Board of Trustees on 23
November 2025 and signed on their behalf by:

Ricgdrd Oldfield (Nov 23, 2025 11:47:30 GMT+1)

Richard Oldfield
Trustee
23 November 2025

Registered office:

Blue Fin Building

110 Southwark Street
London, United Kingdom
SE10SU

Company number: 3666389
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Independent Auditor’s Report

to Members of The Duke of Edinburgh’s International Award Foundation

Opinion on the financial statements
In our opinion, the financial statements:

e give a true and fair view of the state of the Group’s and of the Parent Charitable
Company’s affairs as at 31 March 2025 and of the Group’s incoming resources and
application of resources for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements of The Duke of Edinburgh’s International Award
Foundation (“the Parent Charitable Company”) and its subsidiaries (“the Group”) for
the year ended 31 March 2025 which comprise the consolidated statement of financial
activities, the consolidated and charity balance sheets, the consolidated cash flow
statement and notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK
and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described
in the Auditor’s responsibilities for the audit of the financial statements section of our
report. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our opinion.

Independence

We remain independent of the Group and the Parent Charitable Company in accordance
with the ethical requirements relevant to our audit of the financial statements in
the UK, including the FRC’s Ethical Standard , and we have fulfilled our other ethical
responsibilities in accordance with these requirements.

Conclusions Related to Going Concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going
concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant
doubt on the Group and the Parent Charitable Company’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern
are described in the relevant sections of this report.

Other Information

The Trustees are responsible for the other information. The other information comprises
the information included in the Annual Report, other than the financial statements and
our auditor’s report thereon. Our opinion on the financial statements does not cover the
other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon. Our responsibility is to read the
otherinformation and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements themselves. If, based on the work
we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Other Companies Act 2006 Reporting

In our opinion, based on the work undertaken in the course of the audit:

e the information given in the Trustees’ Report, which includes the Directors’ Report
prepared forthe purposes of Company Law, for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

e the Directors’ Report, which is included in the Trustees’ Report, has been prepared in
accordance with applicable legal requirements.

In the light of the knowledge and understanding of the Group and the Parent Charitable
Company and its environment obtained in the course of the audit, we have not identified
material misstatements in the Strategic report or the Trustees’ report.
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We have nothing to report in respect of the following matters in relation to which the
Companies Act 2006 requires us to report to you if, in our opinion;

e adequate accounting records have not been kept by the Parent Charitable Company,
or returns adequate for our audit have not been received from branches not visited
by us; or

e the Parent Charitable Company financial statements are not in agreement with the
accounting records and returns; or

e certain disclosures of Directors’ remuneration specified by law are not made; or
e we have not received all the information and explanations we require for our audit; or

e the trustees were not entitled to prepare the financial statements in accordance with
the small companies regime and take advantage of the small companies’ exemptions
in preparing the directors’ report and from the requirement to prepare a strategic
report.

Responsibilities of Trustees

As explained more fully in the Statement of Trustees’ Responsibilities, the Trustees (who
are also the directors of the charitable company for the purposes of company law) are
responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the
Group and the Parent Charitable Company’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustees either intend to liquidate the Group or the Parent
Charitable Company or to cease operations, or have no realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the Financial Statements

We have been appointed as auditor under the Companies Act 2006 and report in
accordance with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level
of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

Extent to which the audit was capable of detecting irregularities, including
fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations.
We design procedures in line with our responsibilities, outlined above, to detect material

misstatements in respect of irregularities, including fraud. The extent to which our
procedures are capable of detecting irregularities, including fraud is detailed below:

Non-compliance with laws and regulations
Based on:

e Qurunderstanding of the Group and the sector in which it operates;
¢ Discussion with management, internal audit and those charged with governance; and

e Obtaining and understanding of the Group’s policies and procedures regarding
compliance with laws and regulations.

We considered the significant laws and regulations to be The Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102), the Statement of Recommended
Practice (SORP) ‘Accounting and Reporting by Charities’ published in 2019, the Charities
Act 2011, the Companies Act 2006, Corporate and VAT legislation, Employment Taxes,
and the Bribery Act 2010.

The Group is also subject to laws and regulations where the consequence of non-
compliance could have a material effect on the amount or disclosures in the financial
statements, for example through the imposition of fines or litigations. We identified such
laws and regulations to be health and safety legislation.

Our procedures in respect of the above included:

e Review of the Parent Charitable Company’s documentation of risks and associated
mitigating actions, considering ways that any risks could give rise to non-compliance
with laws and regulations;

e Review of minutes of Trustee Board and Finance, Audit and Property Committee
meetings for any indication of non-compliance with laws and regulations;

* Making enquiries regarding any matters identified as a Serious Incident reportable to
the Charity Commission;

e Review of correspondence with regulatory and tax authorities for any instances of non-
compliance with laws and regulations;

e Review of financial statement disclosures and agreeing to supporting documentation;

e Review of legal expenditure accounts to understand the nature of expenditure incurred;
and

e Discussion with management, including consideration of known or suspected
instances of non-compliance with laws and regulations.
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Fraud

We assessed the susceptibility of the financial statements to material misstatement,
including fraud. Our risk assessment procedures included:

® Enquiry with management and those charged with governance regarding any known
or suspected instances of fraud;

e Obtaining an understanding of the Group’s policies and procedures relating to:
e Detecting and responding to the risks of fraud; and
e Internal controls established to mitigate risks related to fraud.

® Review of minutes of meeting of those charged with governance for any known or
suspected instances of fraud;

e Discussion amongst the engagement team as to how and where fraud might occurin
the financial statements;

e Performing analytical procedures to identify any unusual or unexpected relationships
that may indicate risks of material misstatement due to fraud;

e Inaddressingtherisk of fraud through management override of controls, we considered
key risk factors in the journals population, including unusual accounts combinations.

Based on our risk assessment, we considered the areas most susceptible to fraud to be
management override of controls andaccuracy and completeness ofdonations received
from major donors.

Our procedures in respect of the above included:

e Testing a sample of journal entries throughout the year, which met a defined risk
criteria, by agreeing to supporting documentation;

e Testinga sample of income transactions throughout the year, and around the year end
to ensure that the recognition is in line with the SORP requirements;

e Considering the completeness of donations from major donors in the year through
review of meeting minutes and generating expectations through discussions with
management; and

e Reviewing and challenging management’s assessment of going concern and the main
assumptions within documents and calculations prepared to support the assessment.

Our audit procedures were designed to respond to risks of material misstatement in the
financial statements, recognising that the risk of not detecting a material misstatement
due to fraud is higher than the risk of not detecting one resulting from error, as fraud may
involve deliberate concealment by, for example, forgery, misrepresentations or through
collusion. There are inherent limitations in the audit procedures performed and the further
removed non-compliance with laws and regulations is from the events and transactions
reflected in the financial statements, the less likely we are to become aware of it.

A further description of our responsibilities for the audit of the financial statements is
located at the Financial Reporting Council’s (“FRC’s™) website at:

https: //www.frc.org.uk/auditorsresponsibilities. This description forms part of
ourauditor’s report.

Use of our report

Thisreportis made solelyto the Charitable Company’smembers, as abody, in accordance
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken
so that we might state to the Charitable Company’s members those matters we are
required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than
the Charitable Company and the Charitable Company’s members as a body, for our audit
work, for this report, or for the opinions we have formed.

@u Mfwl

73D8B18FE9AC4CY..

Jill Halford (Senior Statutory Auditor)
For and on behalf of BDO LLP, statutory auditor
London, UK

28 November 2025

BDO LLPis a limitedliability partnership registered in England and Wales (with registered
number 0C305127).
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Consolidated Statement of Financial Activities

For the Year ended 31 March 2025 (Incorporating an Income and Expenditure Account)

Note
Income from:
Donations and legacies
Charitable activities
Other trading activities
Investments
Total Income

AUV MW

Expenditure on:

Raising funds

Charitable activities — development projects
Charitable activities — core activities

Total expenditure

NN NN

Net operating income

Net (losses)/ gains on investments 10
Net (losses)/ gains on revaluation of investment properties 9
Net income/(expenditure)

Transfer between funds 15
(Losses)/Gains on revaluation of investment properties 9
(Losses) on revaluation of fixed assets

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward at 31 March 15

Unrestricted Restricted Total Unrestricted
Funds Funds Funds Funds Restricted Total Funds
2025 2025 2025 2024 Funds 2024 2024
£’000 £’000 £’000 £’000 £’000 £’000
11,649 968 12,617 5,879 1,055 6,934
1,953 3 1,956 1,691 25 1,716
274 21 295 16 - 16
175 7 182 175 14 189
14,051 999 15,050 1,161 1,094 8,855
(1,057) (121) (1,178) (990) (148) (1,138)
(355) . (355) (307) . (307)
(3,623) (849) (4,472) (2,995) (916) (3,911)
(5,035) (970) (6,005) (4,292) (1,064) (5,356)
9,016 29 9,045 3,469 30 3,499
(105) 100 (5 164 (179) (15)
- (51) (51) (524) 19 (505)
8,911 78 8,989 3,109 (130) 2,979
41 (41) - 58 (58) -
- (51) (51) (524) 19 (505)
. . " (407) : (407)
8,952 37 8,989 2,760 (288) 2,572
13,285 3,603 16,888 10,525 3,791 14,316
22,237 3,640 25,877 13,285 3,603 16,888

All the above results are derived from continuing activities. All gains and losses recognised in the year are included in the Statement of Financial Activities; therefore, a separate
statement of recognised gains and losses has not been prepared. The £5,000 loss (2024: £15,000 loss) on investments comprises £358,000 realised gains and £363,000 unrealised
losses (2024: realised gains of £nil and unrealised losses of £15,000). The results for the Charity are disclosed in Note 1 and on the balance sheet. The notes on pages 51 to 69 form

part of these financial statements.
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Consolidated and Charity balance sheets

For the Year ended 31 March 2025 (Registered Charity number: 1072490; Registered Company number: 3666389)

Note
Fixed Assets
Tangible assets 8
Investment Properties
Investment Portfolio 10
Total fixed assets
Current Assets
Debtors 11
Short term investments 12
Cash at bank and in hand
Total current assets
Liabilities
Creditors: amounts falling due within one year 13
Net Current Assets
Total Net Assets
The Funds of the Group & Charity
Restricted Income Funds 15
Unrestricted Income Funds:
- General Funds 15
- Designated Funds 15
- Long term asset reserve 15
Total Unrestricted Income Funds 15

Total Group & Charity Funds

Group 2025 Charity 2025 Group 2024 Charity 2024
£’000 £’000 £’000 £’000
27 27 962 962
290 290 1,471 1,471
16,200 16,200 9,520 9,520
16,517 16,517 11,953 11,953
6,616 6,774 1,096 1,227
1,959 1,959 2,714 2,714
1,590 1,387 1,859 1,121
10,165 10,120 5,669 5,062
(805) (787) (734) (716)
9,360 9,333 4,935 4,346
25,877 25,850 16,888 16,299
3,640 3,640 3,603 3,603
2,377 2,933 2,075 2,069
19,860 19,277 9,156 8,573
2,054 2,054

22,237 22,210 13,285 12,696
25,877 25,850 16,888 16,299

The Foundation has elected to
take exemption under section
408 of the Companies Act 2006
not to present the charitable
company statement of financial
activities. The Foundation made
a surplus during the year of
£9,551,000 (2024: surplus of
£1,924,000). General funds for
the Group include funds retained
by subsidiary entities of £26,000
(2024: £287,000).

The financial statements set out
on pages 1 to 69 were approved
by the Trustees on 23 November
2025 and signed on their behalf
by:

Ricérd Oldfield (Nov 23,2025 11:47:30 GMT+1)

Richard Oldfield
Trustee
23 November 2025
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Consolidated Cash Flow Statement

For the Year ended 31 March 2025

Cash flows from Operating Activities
Net cash generated from operating activities

Cash flows from Investing Activities

Dividends, interest, and rents from investments
Proceeds from sale of property, plant and equipment
Purchase of property, plant and equipment

Proceeds from sale of investment property

Purchase of investments

Proceeds from sale of investments

Proceeds from sale of short term investments

Net cash used in Investing Activities

Change in cash and cash equivalents in the reporting year
Cash and cash equivalents at the beginning of the reporting year
Cash and cash equivalents at the end of the year

Net income for the reporting year (as per the SOFA)
Adjustments for:

Depreciation charges

Depreciation on disposal

(Gains)/losses on investments

Investment managers fees

Dividends, interest and rents from investments
Revaluation of fixed assets

Revaluation of investment property

Increase in debtors

Increase in creditors

Net cash generated from operating activities

Analysis of changes in net cash
Net cash at 1 April

Net cash (outflow)

Net Cash at 31 March

Total 2025 Total 2024
f’000 £’000
3,440 3,505

182 175
973 -
(16) (20)
1,130 -
(6,733) (3,900)
755 5
(3,709) (3,745)
(269) (240)
1,859 2,099
1,590 1,859
8,989 2,572
27 48
(49) -
(5) 15
58 69
(182) (189)
) 407
51 505
(5,520) (33)
71 111
3,440 3,505
1,859 2,099
(269) (240)
1,590 1,859

The cash and cash equivalents at the end of the year of
£1,591,000 (2024: £1,859,000) includes £187,000 (2024:
£731,000) for The Duke of Edinburgh’s International Award
Foundation (Canada), and £168,000 (2024: £190,000) due to
National Award Operators.

The notes on pages 51 to 69 form part of these financial
statements
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Notes to the financial
statements

For the Year ended 31 March 2025
1 Basis of Preparation and Consolidation
(A) Basis of preparation

The Duke of Edinburgh’s International Award Foundation is a private company limited by guarantee, incorporated in England
and Wales underthe CompaniesAct. Itis also a charityregistered in England and Wales. The registered office to 30 September
2024 was Award House, 7-11 St Matthew St, London, SW1P 2JT, United Kingdom. From 1 October 2024 the registered office
was Blue Fin Building, 110 Southwark Street, London SE1 oSU, United Kingdom. The details of the principal activities is
provided in the Trustee’s annual report.

The accounts have been prepared in accordance with the Companies Act 2006, the Charities Act 2011, FRS 102 the Financial
Reporting Standard applicablein the UK and Republic of Ireland (FRS 102); Accounting and Reporting by Charities: Statement
ofRecommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019) (the SORP).

The financial statements have been prepared and rounded to the nearest thousand pounds.
The Duke of Edinburgh’s International Award Foundation meets the definition of a public benefit entity under FRS 102.

The accounts have been prepared under the historical cost convention as modified by revaluation of investments and
investment properties, and land and buildings.

(B) Consolidation

The consolidated financial statements include the results of the Duke of Edinburgh’s International Award Foundation and
its subsidiaries. A subsidiary is an entity controlled by the Foundation. Control exists where the Foundation has the right to
govern the operating and financial policies of that entity. These financial statements do not include the financial statements
of National Award Operators or Independent Award Centres as these are independent of the charity.

The Foundations subsidiaries are:

Registered Name
(Company
Number)

Country of Registered Office

incorporation

Principle Activity

Intaward Limited Until 31 October 2024: Licencing award operators Ordinary | 31 March
(03961099) Award House and fundraising on behalf 100%
7-11 St Matthew Street of its parent company, the
London DoE International Award
SW1P 2JT Foundation.
From 1 November 2024
Blue Fin Building
110 Southwark Street
London
SE10SU
The Duke of Canada 199 Bay Street Carrying out the charitable - 31 March
Edinburgh’s Toronto activities of the DoE
International ON MsL 1G4 International Award
Award Foundation Canada Foundation
(Canada)
(08304RR001)

No separate cash flow statement has been prepared for The Duke of Edinburgh’s International Award Foundation as permitted
by the exemption in paragraph 1.12 of FRS 102.

(O Going Concern

The Trustees are required to confirm that it is appropriate for the Foundation to adopt the going concern principle in preparing
its financial statements.

The Foundation made a sizeable surplus this year of £9 million. This follows two successful years including a surplus of
£3.5 million in the prior year. The Foundation’s unrestricted funds at 31 March 2025, were over £22.2 million, comprising a
general fund of £2.4 million and a designated fund of £19.8 million.

The Trustees currently expect the results for the current year ending 31 March 2026 to show an overall significant
surplus, including a general fund surplus in line with the plan to rebuild the general fund to its target level over a
five-year period. Taking future plans into account, and based on cashflow forecasts prepared to December 2026, the
Trustees have a reasonable expectation that the charity and group remains a going concern.

To ensure that our income streams and expenditure plans are in line with our projections, we continually refine our
internal financial monitoring and decision-making procedures. In addition to a high-level monthly income and expenditure
report that is produced promptly after each month end, a rolling monthly latest expected outturn report, monthly reviews
with budget holders, and quarterly financial and cash flow forecasts. These are regularly reviewed by Trustees.

Management has determined that there is no material uncertainty that casts doubt on the Foundation’s ability to continue
as a going concern and therefore considers the Going Concern basis of preparation appropriate.

(D) Foreign exchange

Functional and presentation currency — The consolidated financial statements are presented in sterling, which is The
Duke of Edinburgh’s International Award Foundation’s functional and presentation currency. Items included in the
financial statements of each of the Group’s entities are measured using the currency of the primary economic
environment in which the entity operates (the functional currency).

Transactions and balances - Foreign currency transactions are translated into the functional currency using the
exchange rates prevailing at the dates of the transactions. Foreign exchange gains and losses resulting from the
settlement of such transactions and from the translation at year-end exchange rates of monetary assets and liabilities
denominated in foreign currencies are recognised in the Consolidated Statement of Financial Activities.

Group subsidiaries — The results and financial position of Group subsidiaries whose functional currency is different from
the presentation currency are translated into the presentation currency as follows:

e Assets and liabilities are translated at the closing rate applicable at the balance sheet date;
® Income and expenses are translated at average exchange rates; and

e Allresulting exchange differences as taken to Consolidated Statement of Financial Activities.

(E) Key accounting estimates and judgements

Preparation of the financial statements requires management to make significant judgements and estimates. The items in
the financial statements where these judgements and estimates have been made include:

(i) Donations for expenditure by specific NAOs are treated as restricted income, where their onward payment to NAOs is
required to be phased over future periods. Where the Foundation acts as agent, donations received for immediate onward
payment to NAOs are not recognised as income.

(i) Estimates over the valuation of donations in kind of goods or services. The basis for the valuation of donations in kind
is detailed in note 2(b) below.

(iii) Land and Buildings and Freehold Investment property — are carried at their revalued amounts at the balance sheet date.
These values are determined by the Trustees as the estimated fair value of the properties using available market information,
including the recent realised sale value of other properties of a similar size, condition, and location. Where the related asset
is significant to the Foundation this value is determined for the Trustees by an external valuer.
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2 Accounting Policies

(A) Fund accounting
Funds held by the charity are either:

Unrestricted general funds - these are funds which can be used in accordance with the charitable objects at the discretion
of the Trustees.

Unrestricted designated funds - these are funds set aside at the discretion of the Trustees for specific purposes.
Unrestricted long term asset funds — these are funds set aside which match the values of long-term assets (mainly property).

Restricted funds — these are funds that can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or partner or when funds are raised for particular restricted purposes. Details
are set out in Note 15.

(B) Income and endowments

Income is recognised when the Foundation is entitled to the income, any performance conditions attached to the income
have been met, it is probable that the income will be received, and the amount can be measured reliably. When income is
received in advance of providing goods and services, the income is deferred until the Charity becomes entitled to the income.

Donations and legacies include World Fellowship donations, gifts, grants receivable and donations of facilities and services
in kind. The specific bases used for recognition of such income are as follows:

e Donation income and legacies are recognised where there is entitlement, probability of receipt and measurability.

e Donated facilities and services are included at the value to the charity where this can be quantified, and a third party
is bearing the cost. The value is determined by considering the amount the charity would pay for such services in the
open market. An equivalent expenditure amount is included in the financial statements at the same time as the income
is recognised. No amounts are included in the financial statements for services donated by volunteers.

e Donated assets are included in incoming resources and fixed assets at an estimate of their value to the charity at the
date of receipt.

e Grantincome is recognised in line with the supply of services or activities contracted.

Income from charitable activities and other trading income is accounted for when it can be reliably measured, there is
entitlement and receipt is probable. Income from charitable activities includes licence fee income, Online Record Book
income, participant fee income, delegate fees and income from training events. Other trading income includes commercial
fee income, fundraising event and auction income.

Income from training and fundraising events is shown gross of any associated expenditure. Income received in advance of
an event or before the point at which entitlement passes, is deferred until entitlement to that income has arisen, at which
time itis credited to the SOFA. Where income is raised through fundraising events held jointly with connected charities within
the Association, only the share of that income which is attributable to the Foundation is recognised.

(O Expenditure

Expenditure is recognised when it is incurred and is reported gross of related income on the following bases:

e Expenditure on raising funds comprises the costs associated with attracting voluntary income and the costs associated
with fundraising events.

e Charitable expenditure comprises direct expenditure including direct staff costs attributable to its activities.

e Where costs cannot be directly attributed, they have been allocated to activities on a basis consistent with the use of
those resources, largely staff time spent.

e The charity is not able to reclaim all the VAT it pays. Irrecoverable VAT is included in the expense item to which it relates.
For fixed asset acquisitions, irrecoverable VAT is added to the capital cost.

(D) Tangible and intangible assets and depreciation

Alltangible fixed assets costing more than £1,000 are capitalised initially at cost or where gifted to the Foundation at valuation
at the time of acquisition. Tangible fixed assets costing under £1,000 are expensed in the year the expense is incurred.

Freehold Land and Buildings: The Foundation has elected to re-value its Freehold Land and Buildings and carry them at fair
value at the valuation date less any subsequent accumulated depreciation and accumulated impairment losses so that the
valuation basis is consistent for all parts of that property. Land and buildings are valued by an external valuer.

Computer hardware and infrastructure: Computer software, including development of our digital tools is expensed and is
not recognised as an intangible asset. Depreciation of fixed assets is charged on a straight-line basis, commencing in the
month of purchase, on cost or valuation as follows:

e Fixtures, fittings & furniture: 10% per annum.
e Computer systems, software and infrastructure: 33% per annum or economic life of asset, whichever is shorter.
® Motor Vehicles: 25% per annum.

e Freehold Buildings: 2% per annum

(E) Investment properties

Investment properties are those which are not held for social benefit and where a reliable fair value is available. Investment
properties are initially recognised at cost which includes purchase cost and any attributable expenditure. Investment
properties are valued and subsequently measured at fair value with any surplus/ (deficit) recognised in the SOFA. In
accordance with FRS 102, no depreciation is provided in respect of the investment property.

(F) Investment Portfolio

Listed investments are held at bid value at the balance sheet date and the SOFA includes the realised and unrealised
investment gains/losses for the year. Realised gains and losses on investments, calculated as the difference between the
sales proceeds and their fair value at the start of the year, or subsequent cost, are credited or charged to the SOFA in the
year of gain or loss. Unrealised gains and losses representing the movement in fair values during the year are credited or
charged to the SOFA in the year of the gain or loss.

Current asset investments are short term deposits with maturity of less than 12 months but greater than three. Cash invested
cannot be accessed for the duration of the term of the deposit. Where a fixed interest rate applies, interest income is
recognised in SOFA on an accrual basis.

(G) Cash and cash equivalents

Cash and cash equivalents include cash on hand, deposits with banks and funds that are readily convertible into cash at,
or close to, their carrying values, but not held for investment purposes.

(H) Pension costs

The Foundation contributes to The Duke of Edinburgh’s International Award Foundation Group Personal Pension Plan. This
is a defined contribution pension scheme operated by Scottish Widows. The contributions are recognised as they fall due.
Current service costs are included within the SOFA within charitable activities — core activities (unrestricted funds).

()  Operating Leases

Rental paid under operating leases is charged to the SOFA on a straight-line basis over the life of the lease. Where the
amounts involved are insignificant operating leases may be charged to the SOFA as they are paid.
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3 Income from Donations
(A) Donations and legacies

Unrestricted  Restricted Total Unrestricted  Restricted Total

2025 2025 2025 2024 2024 2024

fooo fooo fooo fooo fooo £’000

Egga;;‘mgs Individuals and 11,557 563 12,120 5,720 654 6,374
Donations - Trusts and Foundations 38 405 443 157 401 558
Donations in kind (note 3b) 54 - 54 2 - 2
11,649 968 12,617 5,879 1,055 6,934

Donations — Individuals and Companies unrestricted funds includes £103,648 (2024: £649,943) in relation to The Duke of

Edinburgh’s International Award Foundation (Canada).

Donations — Trusts and Foundations restricted funds includes £nil (2024: £24,821) in relation to The Duke of Edinburgh’s

International Award Foundation (Canada).

During the year, £268,559 (2024: £265,809) was received on behalf of National Award Operators, this is excluded from the

above donation income as this is passed straight through to the related entity when received.
(B) Donations in kind

Donations in kind received during the year are estimated to be valued as follows:

5 Income from Other Trading Activities

Total Total
2025 2024
fooo fooo
Legal, advisory services and professional fees 29 2
Events and donor support costs 25 -
54 2
Allincome from donations in kind in 2025 and 2024 was unrestricted.
4 Income From Charitable Activities
Unrestricted Restricted Total Unrestricted Restricted Total
2025 2025 2025 2024 2024 2024
fooo fooo fooo fooo fooo fooo
Operator licence 588 - 588 432 - 432
National Award Operator Levy Fee 367 - 367 346 346
Online Record Book — IACs o1 B o1 861 861
(Independent Award Centres) 9 9
Training income 88 - 88 42 4 46
Performance related grant/other income 3 3 1 21 22
Other Operating Income 9 - 9 9 9
1,953 3 1,956 1,691 25 1,716
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Unrestricted Restricted Total  Unrestricted Restricted  Total
2025 2025 2025 2024 2024 2024
fooo fooo fooo fooo fooo fooo
Fundraising events 274 21 295 16 - 16
274 21 295 16 - 16
6 Investment Income
Unrestricted Restricted Total Unrestricted Restricted Total
2025 2025 2025 2024 2024 2024
fooo fooo fooo fooo fooo fooo
Interest on other cash balances 175 - 175 26 26
Investment property - 7 7 149 14 163
175 7 182 175 14 189
7 Expenditure
(A) Expenditure on charitable activities
Directly  Support Directly Support
Charged Costs  Total Charged Costs  Total
2025 2025 2025 2024 2024 2024
fooo fooo fooo fooo fooo fooo
EXPENDITURE ON RAISING FUNDS
Raising Funds 913 265 1,178 791 347 1,138
Total Expenditure of Raising Funds 913 265 1,178 791 347 1,138
EXPENDITURE ON CHARITABLE ACTIVITIES
Development projects
Diversity, Equity and Inclusion 54 - 54 2 - 2
Information Management and Digital Development 247 - 247 172 - 172
Supporting Adults in the Award 54 - 54 133 - 133
355 - 355 307 - 307
Core activities
Operating 1,782 592 2,374 1,352 659 2,011
Communicating 452 200 652 457 179 636
Resourcing 1,236 210 1,446 1,090 174 1,264
Total Expenditure on Charitable Activities 3,825 1,002 4,827 3,206 1,012 4,218
Total Resources expended 4,738 1,267 6,005 3,997 1,359 5,356
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7 Expenditure continued

B) Support Costs

Raising Funds Operating Communicating Resourcing  Total

2025 2025 2025 2025 2025

fooo fooo fooo fooo fooo
Finance and Legal 94 210 71 74 449
General Management 38 86 29 31 184
Governance 15 33 11 12 71
Human Resources 14 31 11 11 67
Information Technology Costs 48 107 36 37 228
Office Costs 16 36 12 13 77
Property Costs 40 89 30 32 191
Total 265 592 200 210 1,267

Raising Funds Operating Communicating Resourcing Total

2024 2024 2024 2024 2024

fooo £fooo0 £fooo fooo  fooo
Communications 1 1 - - 2
Finance and Legal 137 260 71 69 537
General Management 58 110 30 29 227
Governance 22 41 11 11 85
Human Resources 17 32 9 8 66
Information Technology Costs 45 85 23 22 175
Office Costs 28 53 15 14 110
Property Costs 39 77 20 21 157
Total 347 659 179 174 1,359

Charitable activities — development projects, Supporting Adults in the Award is the cost of designing, piloting and evaluating
a range of training projects and supporting digital platform; Information Management and Digital development is the cost
of development of the Online Record Book and digital platforms; These activities have all been funded by funds that the
Trustees designated as set out in note 15.

Staff costs included in the various channels of expenditure comprise those charged directly to raising funds and charitable
activities and some allocated centrally on the basis of staff time. Overhead costs not directly charged to a channel are
allocated using the same staff time proportions.

Restricted expenditure of £522,000 (2024: £694,000) has been directly charged to Charitable activities — core activities
resourcing. Restricted expenditure of £73,000 (2024: £33,000) has been directly charged to Charitable activities — core
activities operating. Restricted expenditure of £3,000 (2024: nil) has been directly charged to Charitable activities — core
activities communicating. Restricted expenditure of £92,000 (2024: £33,000) have been directly charged to Raising Funds.
All other expenditure is unrestricted.

(O Netincome before investment gains is stated after charging:

2025 2024
fooo fooo

Auditors’ remuneration

- Fees payable to the Foundation’s auditor for the audit of the Group Accounts 63 60
- Fees payable to the Foundation’s auditor for the audit of subsidiaries 7 7
- Fees payable to the Foundation’s auditor for other services

Tax services 5 11

Other advice - 14
Depreciation 27 48
Foreign exchange losses 45 106
Operating leases 96

(D) Staff Costs

2025 2024
fooo fooo

Wages and salaries 2,129 1,717
Social security costs 269 200
Pension costs 146 182
Other staff costs 573 585

3,117 2,684

(E) Staff numbers

2025 2024

No. No.
Generating funds 9 8
Charitable activities 33 29
Averagenumber of staffin the year 42 37

(F) Staff whose emoluments (excluding pension contributions) were in

excess of £60,000

2025 2024

No. No.
£60,001 - £70,000 6 6
£70,001 - £80,000 1 1
£80,001 - £90,000 1 -
£90,001 - £100,000 = .
£100,001 - £110,000 2 2
£110,001 - £120,000 . .
£120,001 - £130,000
£130,001 - £140,000 . s
£140,001 - £150,000
£150,001 - £160,000 1 2
1 9

2025 2024
fooo fooo

Pension contributions in respect of above members of staff 92 84

Key management personnel are considered to be the senior leadership team. During the year the senior leadership team
consisted of the Secretary General, the Chief Financial Officer and the Deputy Secretary General. Their combined emoluments
for the year were £439,000 (2024: £281,000), including pension payments of £65,000 (2024: £57,000). During the year and
the prioryear one member of the senior leadership team received an uplift in compensation via a one-off employer pension
contribution as approved by the Remuneration Committee. Other than that payment, the senior leadership team have the
same pension rights, health insurance terms and bonus scheme terms as all other UK staff.

(G) Ex-gratia and redundancy payments

Compensation in 2025 of £51,000 was paid to five employees (2024: £30,000 paid to two employees) for loss of office
during the year. Of this amount, £6,000 was an ex-gratia payment to one employee, with the remainder being comprised
of between one- and three-month’s salary as compensation and payment in lieu of notice period.
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7 Expenditure continued

(H) Grant expenditure

Grants expenditure of £584,000 (2024: £735,000) has been charged to restricted charitable activities — core activities
resourcing. The Foundation made 34 (2024: 39) grants, with a maximum value of £147,000 (2024: £131,000).

The following individual Grants were made to
National Award Operators in the year:

Bahamas — Building Experiences Together

Benin — Mastercard Foundation

Bulgaria — The Inclusive Award

Bulgaria — Founder's Fund

Cameroon — Global Youth Mobilization Covid-19 recovery fund

Canada - Expanding Role of the Award as a Cocurricular in Public Schools
Czech Republic — DofE Ambassador Academy

Czech Republic — Stand By Me

Dominica - R.I.S.E

Finland — WorldReady Pathways: Empowering Finnish Youth through DofE-4H
Partnership

Germany — Piloting Berlin Leadership Lab

Germany — Starke Teens NRW

Germany - Strong Teens Hesse

Germany — Strong Teens New Lander

Ghana - Mastercard Foundation

Ghana - YEF - Ensuring Inclusive & Quality Education for young people with
Disabilities

Ghana - Yenkyenfa Project

Guinée — Le Mérite dans les Centres d'Accueil et les Orphelinats
India — Salesforce Project

Indonesia — DOEXUNFPA We Decide

Indonesia — Founder’s Fund

Israel — Gap Year for Arab Israelis

Israel — Founder’s Fund

Jordan — Building Future Community Builders and Leaders
Kenya — Compass Project

Kenya — Creating Centres of Excellence

Kenya — Mastercard Foundation

Madagascar — La renaissance de I'Award

Malta — DofE - SYNC

Mauritius — Empowering Handicapped Youth: Inclusion & Engagment in the Award
in Mauritius

Nepal - Global Youth Mobilization Covid-19 recovery fund

Nepal — Providing Access and Empowering Youth Living in Homes
Nepal — World Fellowship funds — Development of the Award
New Zealand — Reaching Rural Young New Zealanders

Nigeria — World Fellowship funds — Development of the Award
Nigeria — Founder’s Fund

Romania — Beyond Borders

Romania — Stand By Me

2025
Grants to
institutions
fooo

71

15
1
69

18
15

10
12

13
11

44
24
147
14
42

15
10

17
123

66

2024
Grants to
institutions
fooo

10

18

14

111

15
18
10

10

13
12
97

18

o0 N

21

32
123

131

Slovakia — Stand By Me
Slovakia — Expanding Volunteer Network
Slovenia — MEPI Career Academy

Slovenia — Open Award Centres in Slovenia

Slovenia — Psychology Training
South Africa — Stonehage Fleming
South Africa — Mastercard Foundation

Trinidad & Tobago — Empowering Youth Voices: Expanding & Enhancing Award
Programme to Achieve 1% Participation Amongst the Youth Population

Togo — School Bank: Project for Developing Entrepreneurial Skills

The Gambia — Award for All Young People
Uganda - Online Delivery enhancement
Uganda - Mastercard Foundation

UK — College Group Delivery Model Pilot
USA - Discover their Infinite Potential

Zambia - Strengthening and Supporting Growth

Zambia - Wildlife

Zambia — The Award Wildfire (expansion project)

Zambia — YEF - Tishange Lets Plant Trees

78
28

21

15

20
12

11
10

10

14

10
20

969

965

The following individual grants were made to Independent Award Centres in the

year:
Italy — People Helping People

Total

8 Tangible Assets
Group and Charity

Cost or valuation at 1 April 2024
Additions
Disposals

Cost at 31 March 2025

Accumulated depreciation at 1 April 2024
Depreciation charge
Depreciation on disposal

Accumulated depreciation
at 31 March 2025

Net book value at 31 March 2025

Net book value at 31 March 2024

Fixtures, fittings
& furniture
fooo

289

(21)

969

968

Computer systems,
software & infrastructure
fooo

101
16
(4)

Freehold Land
and Buildings

fooo

1,019

(918)

Total
fooo

1,409

(973)

268

83

101

452

(273)
(10)
15

(73)
(17)
34

(101)

(447)
(27)
49

(268)

(56)

(101)

(425)

27

27

16

28

918

962
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Group & Charity Group & Charity

9 Investment Property 2025 2024

Group & Charity  Group & Charity £oo00 £ooo

2025 2024 Ruffer Absolute Return Fund 9,296 5,140

£ooo £oo0 Cazenove Sustainable Multi-Asset Fund 6,750 .

Fair value at 1 April 1,471 1,976 UK Fixed income - 1,218

Disposals in year (1,130) - Overseas Fixed income - 575

Fair value adjustment (59) (505) Equities . 1,871

Fair value at 31 March 290 1,471 Property 112 110

Other - 513

Fair value adjustment Cash or cash equivalents 42 93
Portugal (51) 19 .

Award House ) (524) Investment portfolio at 31 March 16,200 9,520

(51) (505)

(B) Subsidiary Undertakings

Registered Name Country of Principle Activity Share class | Year end

Investment properties consisted of the freehold interest in the Foundation’s UK offices and a donated investment property in
Portugal. In June 2024, the UK office was sold to a third party. This was held at fair value of £1.1 million reflecting the value
obtained atauction in May 2024. The value of this investment property upon receipt was £2.8 million. The second investment
property is valued at £290,000. This is based upon a sales valuation performed in February 2025. Small amounts of rent
and expenditure are generated by it each year. The value of the property on donation receipt was £220,000. This property
was sold in August 2025.

Incorporation and %
shares held

Intaward Limited UK Holding Company Ordinary 31 March

100%

10 Investments The Duke of Edinburgh’s | Canada

International Award
Foundation (Canada)

Carrying out the charitable activities of the DoE | - 31 March
International Award

(A) Investment Portfolio

Group & Charity Group & Charity

2025 2024 The Duke of Edinburgh’s International Award Foundation (Canada) is consolidated in these accounts as the Foundationis able
fooo fooo to exercise significantinfluence and control over it, with at least 50% of the directors also being Trustees of the Foundation.
Investment portfolio at 1 April 9,520 8,404
Additions at cost 11,199 1,200
Drawdowns from Portfolio (4,466) N { H idiari
Net investment gains/(losses) () (15) (C) Financial Results of Subsidiaries )
Investment manager fees 48) 69) The Duke of Edinburgh’s
. International Award
Market value of holdings at 31 March 16,200 9,520 Intaward Foundation (Canada)
. ) Investment in: £ £
Group & Charity Group & harity
25 2024 Cost at 1 April 2024 and 31 March 2025 2 &
fooo fooo
Ruffer Absolute Return Fund 9,296 5,140
Investec Wealth and Investment Limited 135 4,380 £o00 £000
Cazenove Sustainable Multi-Asset Funds 6,769 At 31 March 2025
Investment portfolio at 31 March 16,200 9,520 Assets 71 187
Liabilities (45) (187)
During the year, The Foundation withdrew funds from Investec and reinvested these with Cazenove. There were no Reserves 26 R
drawdowns in 2024.
2024-25
During the year the Foundation had investment losses of £5,000 (2024: losses of £15,000). These have been allocated to Income 23 108
the development and restricted funds in accordance with the investment balances held in those funds calculated on a Expenditure (13) (683)
monthly basis. During the year the Foundation invested a net £6,733,000 (2024: £1,200,000) in line with our aim to L. G
rebuild our long-term reserves. Net Surplus / (deficif) 10
At 31 March 2024
Assets 114 724
Liabilities (98) (151
Reserves 16 573
2023-24
Income 27 675
Expenditure (16) 30)

Net Surplus 11 645
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11 Debtors

Trade debtors

Other debtors

Accrued income

Prepayments

Amounts due from subsidiaries

12 Current Asset Investments

Short term deposits

13 Creditors: Amounts Falling Due Within One Year

Trade creditors
Other creditors
Accruals

14 Taxation

Group Charity Group Charity
2025 2025 2024 2024
fooo fooo fooo fooo
512 462 182 82
35 35 2 2
5,953 5,947 731 725
116 116 181 181
214 237

6,616 6,774 1,096 1,227

Group & Charity  Group & Charity
2025 2024
fooo fooo
1,959 2,714
1,959 2,714

Group Charity Group Charity
2025 2025 2024 2024
fooo fooo fooo fooo

127 127 190 191
512 508 340 336
166 152 204 189
805 787 734 716

The tax charge for ordinary activities is £nil (2024: £nil). The charity is a registered charity, and as such is entitled to certain
tax exemptions on income and profits from investments, and surpluses on any trading activities carried on in the furtherance
of the charity’s primary objectives, if these profits and surpluses are applied solely for charitable purposes.

15 Funds
(A) Movement

Year ended 31 March 2025

Balance at 31 March 2024

Income

Expenditure

Unrealised (losses)/gains on
investments

Realised (losses)/gains on investments
Revaluation of Investment Property
Transfer between funds

Balance at 31 March 2025

Total Restricted
General Development Longterm Unrestricted Income Total
Funds Funds asset Fund Funds Funds Funds
fooo fooo fooo fooo fooo fooo
2,075 9,156 2,054 13,285 3,603 16,888
4,270 9,781 - 14,051 999 15,050
(4,051) (984) - (5,035) (970)  (6,005)
- (463) - (463) 100 (363)
- 358 - 358 - 358
- - - - (51) (51)
83 2,012 (2,054) 41 (41) -
2,377 19,860 - 22,237 3,640 25,877

The transfer between the long-term asset fund and the development fund is the transfer of funds upon the sale of Award
House. All other Transfers between funds relate to the allocation of apportioned overhead costs and staff time.

General Funds for the Group include funds retained by subsidiary entities of £26,000 (2024: £281,000).

Year ended 31 March 2024

Balance at 31 March 2023

Income

Expenditure

Unrealised gains/(losses) on
investments

Revaluation of Investment Property
Revaluation of Fixed assets
Transfer between funds

Balance at 31 March 2024

(B) Net Assets

Year ended 31 March 2025

Tangible assets
Investment properties
Investment portfolio
Net current assets

Balance at 31 March 2025

Year ended 31 March 2024

Tangible assets
Investment properties
Investment portfolio
Net current assets

Balance at 31 March 2024

Total Restricted
General Development Longterm Unrestricted Income Total
Funds Funds asset Fund Funds Funds Funds
fooo fooo fooo fooo fooo fooo
559 6,962 3,004 10,525 3,791 14,316
4,861 2,900 - 7,761 1,094 8,855
(3,459) (814) (19) (4,292) (1,064)  (5,356)
164 - 164 (179) (15)
- (524) (524) 19 (505)
- - (407) (407) - (407)
114 (56) - 58 (58) -
2,075 9,156 2,054 13,285 3,603 16,888
Total Restricted
General Development Longterm Unrestricted Income Total
Funds Funds asset Fund Funds Funds Funds
fooo fooo fooo fooo fooo fooo
27 - - 27 - 27
- - - - 290 290
- 13,716 - 13,716 2,484 16,200
2,350 6,144 - 8,494 866 9,360
2,377 19,860 - 22,237 3,640 25,877
Long term Total Restricted
General Development asset  Unrestricted Income Total
Funds Funds Fund Funds Funds Funds
fooo fooo fooo fooo fooo fooo
38 924 962 - 962
- - 1,130 1,130 341 1,471
6,506 - 6,506 3,014 9,520
2,037 2,650 - 4,687 248 4,935
2,075 9,156 2,054 13,285 3,603 16,888
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(15 D) Restricted Funds continued

Year ended 31 March 2025

1 April Investment Transfer 31 March
2024 Income Expenditure gains/(losses) of funds 2025
£ooo £ooo £ooo £ooo £oo00 f£oo00
Region/Country Specific Funds
- Nigeria 91 20 (10) - 101
- Other Region/Country Restricted 71 75 - - 146
Anglo American 93 - - - 93
Kenya Compass Project 49 80 (45) - 84
Creating Centres of Excellence Project 22 10 (9) - 23
Afrika Tikkun 70 (61) 3) 6
International Special Projects 2,852 260 (371) 49 (16) 2,774
Tanaka Fund 21 - - - 21
Other Restricted 42 - - 42
Digital Development 2 ) - -
WHO/Global Youth Mobilisation Fund/
Youth Empowerment Fund - 256 (61) @) 188
Stand by Me 177 131 (297) @) 4
Mastercard Foundation 113 167 (114) 8) 158
Total 3,603 999 (970) 49 (41) 3,640
Year ended 31 March 2024
1 April Investment Transfer 31 March
2023 Income Expenditure gains/(losses) of funds 2024
£o00 £oo00 £oo00 £ooo £o00 foo00
Region/Country Specific Funds
- Nigeria 107 19 (35) - 91
- Other Region/Country Restricted 46 25 - - 93
Anglo American 93 - - - 71
Kenya Compass Project 39 30 (20) - 49
Creating Centres of Excellence Project 23 - (1) - 22
Afrika Tikkun 69 66 (45) (20) 70
International Special Projects 3,149 256 377) (160) (16) 2,852
Tanaka Fund 31 (10) - - 21
Other Restricted 42 - - 42
Digital Development 2 - - - 2
WHO/Global Youth Mobilisation Fund - 21 (21) - -
Stand by Me 190 409 (412) (10) 177
Mastercard Foundation - 268 (143) (12) 113
Total 3,791 1,094 (1,064) (160) (58) 3,603
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16 Financial Commitments

All grants are subject to conditions and these conditions are regularly reviewed. Where conditions are not met, the grant can
be withdrawn. Current grants where performance conditions have not yet been fulfilled as at 31 March 2025 are:

Founder’s International Youth  Mastercard
Fund  Special Projects =~ Empowerment Fund Foundation Total
fooo fooo fooo fooo fooo
Total Future commitments 2,343 380 24 89 2,971
Total due to be paid in FY25/26
if performance conditions are
met 431 211 24 18 669

17 Related Party Transactions

Five (2024: Four) Trustees or companies connected with Trustees are fully paid Members, Fellows or Corporate Fellows of
the World Fellowship. During the year three Trustees made donations totalling £340,000 (2024: one Trustees £100,000) of
which, £75,000 (2024: £25,000) was restricted to the Kenyan Compass Project, £75,000 (2024: £25,000) for Global Activity
and £10,000 (2024: £0) for International Special Projects.

Trustees do not receive any remuneration for their service as Trustees, and no monetary value is included in these financial
statements for time spent by Trustees on the affairs of the Foundation. Out of pocket expenses incurred by Trustees while
carrying out their duties are reimbursed by the Foundation when claimed. During the year, expenses of £8,220 were
reimbursed to three Trustees, (2024: two Trustees £3,237). The Foundation has purchased third-party indemnity insurance
for the Trustees; this was in place for the entire year under review.

Trustees do not receive any remuneration for their service as Trustees, and no monetary value is included in these financial
statements for time spent by Trustees on the affairs of the Foundation. Out of pocket expenses incurred by Trustees while
carrying out their duties are reimbursed by the Foundation when claimed. During the year, expenses of £8,220 were
reimbursed to three Trustees, (2024: two Trustees £3,237). The Foundation has purchased third-party indemnity insurance
for the Trustees; this was in place for the entire year under review.

During the year, the Foundation invested funds of £7.1million in the Cazenove Sustainable Multi Asset Fund. This fund is
managed by Cazenove Capital and is part of the Schroder’s group, where one of the trustees serves as the Chief Executive
Officer (CEQ). Investment management fees of £4,100 were paid to Cazenove in the year.

One Trustee is a Trustee of the Chrysalis Youth Foundation/The International Award for Young People Nigeria, the licensed
national operator for Nigeria. Two grant payments were made in the year totalling £130,564. The operator also paid £7,464
to the Foundation during the year for the NAO levy fee. The amount due from the operator at the year-end was £nil.

One Trustee is a Trustee of the Duke of Edinburgh’s International Award Foundation - Czech Republic, the licensed national
operator for Czech Republic. Two grant payments were made in the year totalling £79,929. the operator paid £11,580 to the
Foundation during the year for the NAO levy fee. The amount due from the operator at the year-end was £13,339.

One Trustee is a Trustee of the Duke of Edinburgh’s International Award Foundation - Slovakia, the licensed national operator
for Slovakia. Two grant payments were made in the year totalling £106,348. The operator paid £10,459 to the Foundation
during the year for the NAO levy fee. The amount due from the operator at the year-end was £nil.

The Trustees have reviewed the related party connections of themselves, their close families and other connected persons
and report that no disclosable transactions, other than those described above, arose during the year from these connections.

One member of the Foundation’s Senior Leadership Team is a member of the Board of Award USA, the licensed national
operator for the USA. One grant payment was made to Award USA in the prior year of £14,000. The operator paid £1,683 to
the Foundation during the year for the NAO levy fee.

Transactions with Intaward Limited in the year are detailed below:

2025 2024
£ooo £fooo
Balance sheet items:
Loan to Intaward 33 87
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17 Related Party Transactions continued

Transactions with The Duke of Edinburgh’s International Award Foundation (Canada) in the year are detailed below:

2025 2024
fooo fooo

Income and Expenditure items
Service Agreement 678 28

At the year-end an intercompany balance of £181,000 (2024: £151,000) is owed from The Duke of Edinburgh’s International
Award (Canada) to the Charity.

18 Pension Schemes

During the year to 31 March 2025 the Foundation contributed £236,000 (2024: £182,000) of unrestricted expenditure to The
Duke of Edinburgh’s International Award Foundation Group Personal Pension Plan. This is a defined contribution pension
scheme operated by Scottish Widows. As at 31 March 2025 £17,000 (2024: £51,000) was due to be paid to Scottish Widows.

19 Leases
The Foundation holds an operating lease for office space. The total future minimum lease payments under non-cancellable
operating leases are as follows:

2025 2024

£oo00 £oo0
Within one year 193 -
Between one and five years -

Total minimum lease payments

Lease payments recognised as an expense during the year totalled £96,000 (2024: £nil).

The charity does not have any options to purchase the leased assets at the end of the lease term.

20 Post Balance Sheet Events

On 25 August 2025, the Foundation sold its investment property in Portugal. A sales value of €390,000 was achieved. The
property is held at this value net of costs of sale at the balance sheet date.
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