
Charity registmtlon number 9073395

Company reglstratlon number 3394547 (England and Wales)

CHAPTER (WEST CHESHIRE) LIMITED

ANNUAL REPORT AND UNAUDITED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2023



CHAPTER (WEST CHESHIRE) LIMITED

LEGAL AND ADMINISTRATIVE INFORMATION

Trustees Stephanle Ogunjimi

Gabor Balint

Louise McWact

Kevin Hochard

Joanne Hadley

Lee Mooney

lAppointed 2 August 2022)

lAppointed 9 May 2022)

Secretary

Charity number

Janice Eastwood

1072395

Company number 3294547

Registered office Stanlaw Abbey Business Centre

Dover Drive

Egesmere Port

Cheshire

CH65 9BP

independent examiner Mitchell Charlesworth

24 Nicholas Street

Chester

CH12AV

Bankers M etre Bank

15 Paradise Street

Liverpool

L13EV



CHAPTER (WEST CHESHIRE) LIMITED

CONTENTS

Chair's Report

Trustees report 2-6

independent erra miner's report

Statement of

financial

activitie

Balance sheet

Statement of cash flows 10

Notes to the financial statements 11-22



CHAPTER (WEST CHESHIRE) LIMITED

CHAIR'5 REPORT

FOR THE Y&IR EIVOEO 31 fjffARCH 2029

Our financial year ta 31st March 2023 has been challenging for Chapter just as it has for many sectors of the UK economy and

far many people struggling to make ends meet through a period of high inflation and low wage growth. The ongoing staffing

and funding crises in the NHS and in Social Care are making it harder for people to access the support they need. Ovr rale in

providing mental health services to our local community across Cheshire West and Chester has never been more witical or
more valued since aur inception back in 199L I am pleased to be able ta say that Chapter has seldom been in a stranger
position ta meet these needs.

During the early part of the 2022-23 financial year, we recognised a need to review and revise our strategy, to further de-risk

our finances and to focus as much resource as possible an front-end services to best meet the growing needs of our service
users. This required some dNicult choices and the redvction in our expense base year on year in these latest accounts is dve
to some tavgh decisions to reduce staffing in support fvnctions that were not service user facing. These adions allowed

Chapter to report a surplus of f6k in our accounts compared to a prior year deficit of ESTk.

Chapter has a fantastic team of dedicated, professional, and highly qualified staff, and our newly appointed CEO, lolene
Weaver, has shown exceptional leadership through all the challenges presented by the changes we have made and the
operating environment in which we have worked. I can speak for afi Trustees in saying we are humbled by their commitment

to Chapter and the way they always go the extra mile for our serviae users. I would also like to recognise the work of our
valunteeis who benefit from the extensive training we pravide and in return give us additional capacity to deliver more
services. Ovr relationship with the University of Chester Psychology Department has been a partirvlarly good sovrce of high-

quality volvnteers and we hope ta build on this in future

We have benefltted from continued strong support from our funding partners during the last year including the addition of
some new funders indudlng the National Lottery. Our shared values and their recognition of the effectiveness of the services
we provide has made such a big difference to the work we do currently and to the plans we have made for the future. It would

be very difficult for Chapter to exist without this support, and we remain committed to demonstrating the value of the work

we da and our gratitude for the confidence placed in vs

We continue to offer our four core services —Aspire, Connect, KE:SET and Belong. There has been a continued high level of
referrals over the last year, and we have been able to engage with more people this year compared to last. The pathways of
support we provide ernpawers individuals and helps ta support bath them and their families. The ongoing service feedback
we receive gives us a very high level of confidence in the effectivenes of our programmes.

We have also continued to make good vse oF The Haven. We have turned this abandoned piece of wasteland in Efiesmere Port
into a valuable community asset that provides secure space for gardening adivities and workshops in the open air directly

linked ta mental health support. We have selectively opened up access to The Haven to others providing mental health
services including The Wilderness Tribe who use bushcraft techniques ln their nature driven mental health pragrammes.

We held aur AGM in October 2022 when Sharon Shelbourne stepped down as Chair and as a Trustee and I was formerly

appointed as her successar. I would like to record the thanks af everyone involved in Chapter for the guidance and support
Sharon provided over a number of years including through the challenge of the pandemic. Having joined as a Trustee in May

2022 I was delighted and honoured to be asked to take on the role of Chair and I am very lucky to have such a strong Board of
Trustees alongside me. We also welcomed loanne Hadley as a new Trustee in September and her legal background

complements the excellent range of capabilities we can call on fram our Board.

Chapter will continue to engage effectivel with the communities we serve, seek to better understand their evolving needs
and to adapt our services to meet those needs with an absolute focus on quality and effectiveness. We have an ability to act
quickly and flexibly to adapt and extend into new areas of increased need or more specialised services. Our work is dependent
on the generosity of ovr supporters and the exceptional capabilities of ovr staff. I could not thank either of them enough for
what they allow Chapter to delNer. We have a clear focus on what we want to achieve going forward, and strong foundations

on which to build for cormnuing success in the future.

Lee Mooney

Chair



CHAPTER (WEST CHESHIRE) LIMITED

TRUSTEES REPORT (INCWDINfa DIRECTORS' REPORTI

FOR THE Y&IR EIVDEO 31 fIHARCH 2029

The Trustees present their annual report and fina ndal statements for the year ended 31 March 2023.

The flnandal statements have been prepared in accordance with the accounting polldes set out In note 1 to the flnandal

statements and comply with the Charity's governing document, the Companies Act 2006 and "Accounting and Reporting by

Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the IJK and Republic of Ireland IFRS 102)' (effective 1 January 2019).

Objectives and activities
Ag ovr work is directed at achieving five outcomes:

helping people to promote positive mental health

supporting people to better manage their mental health

build confidence, life skills and greater self-esteem

supporting people to work and be able to live an independent life

enabling people to overcome isolation and be part of a community.

Public Benefit
Ag chanties are legally required to have aims that provide public benefit. The Chanty Commission in its 'Charities and Public
Benefit' Guidance states that an organisatlon's aims are for the public benefit. Firstly, there must be an identifiable benefit,
and secondly, that the benefit must be to the public or a section of the pubfic.

The Trustees confirm that they have referred to the guidance and are confident that Chapter meets the criteria. For example.

~ the objects of the Charity in our Memorandum and Articles of Association are defined as Public Benefit

~ our progress, including the number of benefiuanes, is reported publicly in the Trustees' Annual Report

Chapter accepts referrals from statutory agencies, such as local authorities and HHS trusts, as well as local third

sector organlsations, who support people affected by mental III-health but do not provide the same services as
Chapter

The core of Chaptef s services are free at the point of delivery to its service users, except in certain instances such as
the provision of training courses to corporate/private clients.

Activities

Chapter continves to provide a variety of services and activities to promote mental health recovery. These include:

~As ire - One-to-one mental health coaching to support people to develop wellbeing plans and set goals to aid their
recovery. Motivational, emotional and positive encouragement remain an integral part of this work.

~Belch —Activities that bring people together around a shared interest to build confidence, meet new people and try
new things.

Connect —Listening service providing low level mental health support delivered by trained volunteers.

REI'SET - Workshops promoting positive mental health, svpporting people to develop life skills that aid their mental

health recovery. Peer support is a partwvlarly successful aspect of this work.

The Haven —A community wegbeing garden in Ellesmere Port open ui the local community as well as voluntary

sector groups to promote positive mental health.

~C5 I -M Ih Ih I ldl h khl h Ih Ih k. khl I Id
bespoke training packages as well as recognised qualifications such as Mental Health First Aid and Youth Mental

Health First Aid.



CHAPTER (WEST CHESHIRE) LIMITED

TRUSTEES REPORT (INCWDIN6 DIRECTORS' REPORTI (CONTINUED)

FOR THE Y&IR EIVDED 31 /IHARCH 2fj29

Partnershlps
Chapter continues ta have partnerships with other organlsatians in the business, statutory and voluntary sectors. We also
pravide some services as part of paid contracts such as delivering mental health training. Chapter actively seeks joint working

oppartunitias with other third sector organisations as we recognise the added value this brings to our services and those
accessing our services. In 2022/23 we delivered partnership projects to promote positive mental health outcomes in

conjunction with Koala North West, Poets in Paint and Platform for Life.

Achievements and perhrmance

In 2022/23 Chapter provided a service to 301 unique individuals with a total of 2, 122 atcendances recorded at 1,238 different
sessions.

2022/23 saw a continued high demand for services with over 400 referrals for support. We saw a signifficant increase In the
numbers of people self-identifying for support with self-referrals accounting for almost 359L of new contacts.

We continue to work with a diverse range of people and have seen an increase in the number of referrals for people living

with autism. l3ur perse n-centred approach ensures that we can meet the needs of our diverse population working with people
as a whole, addressing their mental ill health alongside other needs. We are working with people who are faang increasingly

complex issues, managing their mental health whilst facing issues such as housing, finances and physical ill health.

We have expanded our work in Cheshire East from offerin just the Connect telephone service in 2021, to a face to face offer
Induding REigET courses and a Belong peer support group.

Our team Ibath paid and valuntaryl has undertaken a wide range of specialist training to ensure that we continue to offer a

high quality service to those wha access aur services. This has included Peer Support Worker training and an extansian of our
skills in young people's mental health through Youth Mental Neaffh First Aid.

In 2022 our Chair was recognised locally as 'Trustee of the Year' achieving external recognition for the hard work and

dedication she had shown to Chapter for many years.

We continue to monitor our policy framework to ensure we are meeting all statutory requirements, managing risks to the
organisations and supporting aur team ta deliver a range of high quality services meeting the needs of people living with

mental ig health in Cheshire.

At the beginning of 2022/23 Chapter encountered same linancial challenges which required swift decisive action from the
board. As an organisation, we faced these challenges, putting service delwery at the forefront of the organisation and

undertaking an organisational restructure to ensure our sustainability. As we look forward to 2023/24 we are confident that
our financial planning and robust risk management procedures ensure that we are in the best position to deliver aur vision of
positive mental health to a wider range of service users.

Financial review

Chapter maintains adequate controls aver the assets of the Charity, which are regularly reviewed by the CEO, Treasurer and

the Board of Trustees. The Charity has restricted and unrestricted funds as described in the accounts.

The principal activity af the company during the year was to promote the mental health and wellbeing of individuals,

communities, and workp laces.

We continue ta work to dwersify aur income streams including securing funding fram contracts with statutory agencies such

as the local authority and health partners, securing donations from the wider community, deliveriing training to private
businesses and through grants from charitable trusts.



CHAPTER (WEST CHESHIRE) LIMITED

TRUSTEES REPORT (INCWDINfs DIRECTORS' REPORTI (CONTINUED)

FOR THE Y&IR EIVDED 31 /IHARCH 2029

Financial reserve strategy
The Company's Reserve Strategy Is reviewed annually. Wherever passible, reserves are provided consistent with the ongoing
objectives of the Charity so that negative fluctuations in funding da not have an immediate adverse impact an dients or staff.
In addition, reserves are provided to make good any delicits from authorised projects.

Our objective is to maintain reserves representing at least two months running costs plus dosure costs. To facilitate this,
Chapter seeks to secure restricted as well as unrestricted income. The financial position is reported monthly, induding the
reserves calculations. The Treasurer and CEO, supported by the Finance Office meet regularly to review the management
accounts which includes monitoring cashf low and reserves.

Finandal risk

As a small charity Chapter still relies heavily on short term grant funding —this ean make lang term planning mare difficult, and

cause uncertainty amongst team members which can pose a risk ta the organisatian. We continue ta work to develop our

corporate services offer to increase ovr earned income. We are also working to build relationships in the carnmvnity to
maximisa donations from members of the public who have an interest in our work.

At the end af 2022/23 we secured a three-year grant from the National Lottery Fund which will provide a solid base enabling
us to develop new services including specialist support groups.

Risk management
The Board of Trustees regularly reviews the major risks to whish the Charity is exposed through regular reports from the CECL

Wherever possible, processes and procedures are in place ta mitigate these risks. A policy framework helps ta ensure risks are
monitored, managed, and mitigated as far as is reasonably practical. The risks to external funding are kept under freqvant
examination so that, when required, new and diversified funding sources can be investigated and, if necessary, the adivitias of
the Charity can be modified.

Internal financial risks are minimised by procedures far authorisation of ag transactions.

Projects are monitored and assessed regularly to ensure consistent quality serosa ag operational aspects af the Charity.

Training is provided to staff and volunteers to ensure that safeguarding and safe working practices for staff, volunteers and
service-users are central to ag delivered activities.

Chapter has links and access to professionals in the field of Health gi Safety and FIR who can provide advice on spacilic areas of
concern. Chapter also has a Confidentiality Policy that ag trustees, volunteers and staff are required to sign, and ag data hald is
assessed to be secure and meet all Data Protection Act and GDPR requirements.

Plans for future periods

Each year the Board of Trustees reviews Chapter's strategic plan and sets strategic priorities and actions far the year ahead.

The plans for 2023/24:

Develop more specialist prevision, working to develop groups around communities of interest for example a Men' s
group and a Rural grovp
Establish a clear model iar Peer Support at Chapter
Build upon aur current 'servwe user involvement' model establishing dear processes for engagement

Improve how we monitor and report on service and project delivery, better capturingand communicating our social
value.

Structure, governance and management

Chapter IWest Cheshire) Limited Is a registered charity INo. 1072395l and as a company limited by guarantee (No. 3294547).
It is gaverned by its Memorandum and Articles of Association dated 19th December 1996.



CHAPTER (WEST CHESHIRE) LIMITED

TRUSTEES REPORT (INCWDINfa DIRECTORS' REPORTI (CONTINUED)

FOR THE Y&IR EIVDED 31 /IHARCH 2E)29

IResigned 17 October 2022)

The Trustees, who are also the directors for the purpose of company law, and who served during the year and up to the date
of signature of the financial statements were.

Sharon Shelbourne IResigned 17 October 2022)

Stephanie Ogunjimi

Gabor Balint

James Murray

Louise McWatt

Kevin Hochard

Joanne Hadley

Lee Mooney

Appointment of trustees
Trustees are expected to:

support the organisation and its aims

act as ambassadors for the organisation

demonstrate sound common sense and a breadth of experience

declare any potential conf lmt of interest

undertake work on an appropriate committee

attend Board of Trustees meetings

help with specilic projects as required

be legally able to carry ovt their duties of Trustee.

Trustees are appointed by the Board of Trustees. All new Trustees are recruited to complement the skills of existing Trustees
and inducted Into the work of Chapter and their roles as Trustees. Trustees are required to meet minimum levels of
safeguarding training and sign a confidentiality contract.

Management
The activities of Chapter are overseen by e Board af Trustees which at the outset of 2022/23 consisted of six Trustees.

The Board of Trustees meets every eight weeks to receive reports fram the Chief Executive Officer to effect strategic and

administrative decisions. Chapter does not operate a sub-committee structure however, the treasurer meets with the Chief

Executive Officer and Finance Officer on a regvlar basis to review financial performance. At each Board of Trvstees' meeting

the Chief Execvtwe Officer reports on new opportunities, serious inadents. and any safeguarding or health and safety issues.
The Chief Executive Officer also presents performance against Key Performance Indicators statistics on current activities and

reports on progress against the targets associated with specific grants and contracts. Presentations by members of staff on
differen aspects of the work of Chapter may also be periodically brought to Board af Trustees' meetings.

Structure
The Trustees are also Directors of the Charitable Company for the purposes of the Companies Act. The flnandal statements
have been prepared in accordance with the accounting policies set out in the notes to the financial statements and comply
with the Charity's governing document, the Companies Act 2006 and 'Accounting and Reporting by Charities: Statement of
Recommended Practice' applicable ta charities preparing their accounts in accordance with the Financial Reparting Standard

applicable in the VK and Repvblic of Ireland IFRS 102) (effectiv 1 January 2019).

Independent examiner

Mitchell Charleswarth was appointed as Independent Examiner for 2022/23 and a resolution will be put before the Annual

General Meeting regarding future Independent Examiner.



CHAPTER (WEST CHESHIRE) LIMITED

TRUSTEES REPORT (INCWDIN6 DIRECTORS' REPORTI (CONTINUED)

FOR THE Y&IR EIVDEO 31 /IHARCH 2029

The rv s report was approved by the Board of yrvstees.

tee Mooney

ttvatee

06/09/2023
Date: ..................................



CHAPTER (WEST CHESHIRE) LIMITED

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF CHAPTER (WEST CHESHIRE) LIMITED

I report to the Trustees on my examination of the financial statements of Chapter IWest Cheshire) limited lthe Charity) for the
year ended 31 March 2023.

Responsibilities and bash of report

As the Trustees of the Charity land also its directors for the purposes of company law) you are responsible for the preparation
of the fina ndal statements in accordance with the requirements of the Companies Act 2006 Ithe 2006 Acti.

Having satisfied myself that the linancial statements of the Charity are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, I report in respect of my examination of the Charity's financial statements
cerned out under section 145 of the Charities Act 2011 Ithe 2011 Acti. In carrying out my examination I have followed all the
applicable Directions given by the Chanty Commission under section 145(5llbl of the 2011 Act.

Independent examiner's statement

I have «ompleted my examination. I congrrn that no matters have come to my attention in connection with the examination

giving me cause to believe that in any material respect i

1 accounting records were not kept in respect of the Charity as required by section 366 of the 2006 Act; or

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter otnsldered as part of an independent
examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the VK and Republic of ireland IFRS 102I.

I have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Mltcheg Charlesworth

24 Nicholas Street

Chester

CH1 2AV

12/09/2023



CHAPTER (WEST CHESHIRE) LIMITED

STATEMEM OF FINANCIAL ACllV(llES
INCLUDING INCOME AND EXPENDITURE ACCOUM

FOR THE YEAR Elf/DED 31 A/)ARCH 3023

Income from:

Donations and legacies

Charitable activities

Investments

Unrestricted

funds

2023
6

103,258

8,550

Restricted

funds

2023
6

133,613

Total

2023
8

236,871

8,550

Vnrestrfcted

funds

2022

81,947

4,338
1

Restricted

funds

2022

340,453

Total

2022

6

422,400

4,338
1

Total income 111,808 133,613 245,421 86,286 340,453 426, 739

~EChl
Chantable activities 6 105,779 133,613 239,392 136,805 347,178 483,983

Net income/(expenditure) for
the year/
Net movemant in funds 6,029 6,029 (50,519) (6,725) (57,244)

Fund balances at 1 April 2022 70,330 70,330 120,849 6,725 127,574

Fund balances at 31 March
2023 76,359 76,359 70,330 70,330

The statement of line ncial activities indudes ag ga ins and losses recognised in the year.

Ag income and expenditure derive from oontlnulng activities.

The statement of financial activities also complies with the requirements for an inmme and expenditure amount under the
Companies Act 2006.



CHAPTER (WEST CHESHIRE) LIMITED

BALANCE SHEET

Ar'r ATR2 ff/IARCH 2029

2023
6

2022

6

Fixed assets

Tangible assets 8,869 12,591

Cvrrent assets

Debtors

Cash at bank and in hand

12 106,911
129,383

18,161
101,266

Creditorr: asnovnts fefiing due within one
veal' 13

236,294

(168,804l

119,427

(61,688l

Nat current assets 67,490 57,739

Total assets less current gabilitfes 76,359 70,330

income funds

Unrestricted funds 76,359 70,330

76,359 70,330

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 2006, for
the year ended 31March 2023.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with respect
to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question in

accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the small

companies regime.

Theginancial statemgtus were approved by the Trustees on .

06/09/2023

Gabor 8alint

Trustee

Company reghtration number 3294547



CHAPTER (WEST CHESHIRE) LIMITED

STATEMENT OF CASH FLOWS

FOR THE Y&IR EIVOEO 31 I//ARCH 2029

2023
4

2022

4

Cash flows from operating activities

Cash generated from/(absorbed by) operations 27,717 (97,213)

Investing activities

Purchase of tangible fixed assets

Proceeds from disposal of tangible fixed assets

Investment income received

400
(5,156)

Net cash generated from/(used in) Investing

activities 400 (5,155 l

Net cash used in financing activities

Net increase/(decreaseI in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

28, 117

101,266

129,383

(102,36gl

203,634

101,266

-10-



CHAPTER (WEST CHESHIRE) LIMITED

NOTES TO THE F (NANCIAL STATEMENTS

FOR THE Y&IR EIVOEO 92 fjffARCH 2029

1 Accounting p of ci as

Charity information

Chapter (West Cheshire) Limited is a private company limited by guarantee incorporated in England and Wales. The
registered offic Is Stanlaw Abbey Business Centre, Dover Drive, Egesmere Port, Cheshire, CFI65 9BF.

1.1 Accounting oanvention

The financial statements have been prepared in accordance with the Charity's governing document, the Companies Act

2006 and "Accounting and Reporting by Charities. Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the VK and Republic of
Ireland (FRS 102) (effective 1 January 2019)'. The Chariity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, whwh is the functional currency of the Charity. Monetary amounts in

these financial statements are rounded to the nearest E.

The financial statements have been prepared under the historical cost convention, (modified to include the revaluation

of freehold properties and to include Investment properties and certain financial instruments at fair value). The
principal accounting policies adopted are set out below.

1.2 Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the Charity has
adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees continue to adopt
the going concern basis of accounting in preparing the financial statements.

hg Charitable funds

tjnrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable objeofives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses of the
restricted funds are set out ln the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capita I must be maintained by the Chariity.

lA Income

Income is recognised when the Charity Is legally entitled to it after amr performance conditions have been met, the
amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been notified of the
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to
donations received under Gift Aid or deeds of covenant Is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending distribution, the
amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent asset.

- 11-



CHAPTER (WEST CHESHIRE) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE Y&IR EIVDED 92 ffffARCH 2029

1 Accounting p age i as IContlnuedI

1.S Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economir. benefit to a third party, it

is probable that a transfer of economic benefits will be required in settlement, and the amount of the obligation can be
measured reliably.

Expenditure is dassihed by activity. The costs of each activity are made up of the total of direct costs and shared costs,
Including support costs involved in undertaking each activity. Direct costs attributable to a single activity are agocated
directly to that activity. Shared costs which contribute to more than one activity and support costs which are not
attributable to a single activity are apportioned between those activities on a basis consistent with the use of resources.
Central staff costs are allocated on the basis of time spent, and depreciation charges are allocated on the portion of the
asset's use.

Expenditure is recognised when it is incurred and is recorded gross of related income on the following bases:
~ Charitable expenditure comprises direct expenditure Including direct staff costs attributable to its activities.
~ Governance costs comprise those incurred as a result of constitutional and statutory requirements.

1.6 Ta ngib le Bxed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of depreciation
and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful

lives on the following bases:

Fixtures and fittings

Computers

lfifc reducing balance

26% straight line

The gain or loss arising on the disposal of an asset is determined as the differenc between the sale proceeds and the
canylng value of the asset, and is recognised ln the statement of financial activities.

1.7 Impairment of fixed assets

At each reporting and date, the Charity reviews the carrying amounts of its tangible assets to determine whether there
is any indication that those assets have suffered an impairment loss. If any such indication exists, the recoverable
amount of the asset is estimated in order to determine the extent of the impairment loss (if any).

1% Cash and cash equivalents

Cash and cash equivalents indude cash in hand, deposits held at call with banks. other short-term liquid investments
with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings In

current liabgitles.

1.9 Fin and el Instruments

The Charity has elected to apply the provisions of Section 11 'Basic Flnandal Instruments' and Section 12 'Other

Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Charity's balance sheet when the Charity becomes party to the contractual
provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a

legally enforceable right to setoff the recognised amounts and there Is an intention to settle on a net basis or to realise
the asset and settle the liability simultaneously.



CHAPTER (WEST CHESHIRE) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR EIIIDED 92 ffffARCH 2029

1 Accounting policies IContlnued I

8asfc ffn an dal assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction pdice

Including transaction costs and are subsequently carried at amortlsed cost using the effective interest method unless

the arrangement constitutes a financing transaction, where the transaction Is measured at the present value of the
future receipts discounted at a market rate of interest. Flnandal assets classified as receivable within one year are not
a mortised.

Bask ffnanefal Babbles
Basic flnandal liabilities, including creditors and bank loans are initially recognised at transaction price unless the

arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the
future payments discounted at a market rate of interest. Financial liabilities dassified as payable within one year are not
a mortised.

Debt instruments are svbseqvantly carried at arnortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or servwes that have been acquired in the ordinary course of operations
from suppliers. fkmaunts payable are classified as current liabilities if payment is due within ane year ar less. If not, they
are presented as nan-current liabilities. Trade creditors are recognised inltiagy at transaction price and subsequently
measured at arnortlsed aMt using the effectiv interest method.

Demtognftlon offilnandaf fiablfftfes

Financial liabilities are derecognised when the Charity's contractual obligations expire or are discharged or cancelled.

1.10 Employee ben eAts

The cost af any unused holiday entitlement Is recognised in the period in which the employee's services are received.

Termination benefits are recognised Immediately as an expense when the Charity is demonstrably committed to
terminate the employment of an employee or to provide termination benefits.

2 Cxitical aeeovnting estimates end judgements

In the applicatian of the Charity's accounting policies, the Trustees are required to make judgements, estimates and

assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an angaing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of
the revision and futvre periods where the revision alfeets both current and future periods.
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CHAPTER (WEST CHESHIRE) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE Y&IR EIIIDED 92 fbfARCH 2029

3 Donations end l ega des

Vnrestricted

funds

ftestricted

funds

Vnre st rioted

funds

Restricted

funds

Total

2023
6

2023
6

2023
6

2022

E

2022

E

2022

E

Donations and gifts

Grants Receivable and

Contracts

25,585

77,673 133,613

25,585

211,286

20, 164

61,783

3,171

337,282

23,335

399,065

103,258 133,613 236,871 81,947 340,453 422,400

Grants receivable for core
activl ties

Albert Gubay

Ann Duchess of
Westminster

The National Lottery

Cheshire Community

Foundation - various grants

Cheshire East Coundl

Cheslre West & Chester
Council

Garfield Weston

The Henry Smith Charity

Lloyds Bank Foundation

Masonic Charitable Trust

NHS Cheshire CCG

Fustcode Neighbovrhood

Trust

Severn Trent

Tudor Trust

Veolia Environmental Trust

WC&NW Chamber of

Commerce

West Cheshire Mental

Health Forum

Westminster Foundation

Workers' Educatlona I

Association

Other

25,000

10,436

25,000

17,237

6,306

10,475

4,074
12,399

35,480

3,336
13,940

20,000

414
10,000

17,189

6,306

10,475

4,074
12,399

35,480

25,000

3,336
24, 376

20,0DO

25,000

414
10,000

34,426

11,250

5,5DO

12,823

25,000

7,210

24,720

7,462

11,995

K,636

47, 127

32,924

18,624

52,000

14,538

461

7,875

58,920

24,720

7,462

11,995

K,636

47, 127

11,250
32,924

5,5DO

12,823

18,624

25,000
52,000

14,538

461

7,875

66,130

77,673 133,613 211,286 61,783 337,282 399,065
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CHAPTER (WEST CHESHIRE) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE Y&IR ELIDED 92 fIHARCH 2029

4 C ha rl table activities

Charitable
Interne

2023
E

Charitable
Interne

2022

E

5ales within charitable activities 8,550 4,338

3 Investments

Total Vnrestricted

funds

2023 2022

E E

Interest receivable

6 C ha ri table activities

Charitable Charitable
Expenditure Expenditure

2023 2022

E E

Staff costs

Depreciation and impairment
5ervlce-user support costs

Business expenses

WCMHF expenditure

General expenses

183,140

3,241

20,336
27,987

413

1,373

344,939
3,635

85,041
34,454

461

12,882

236,490 481,412

Share of governance costs isae note 7) 2,902 2,571

239,392 483,983

Analysis by fund

Vnrastricted funds

Bestnccedfunds

105,779
133,613

136,805

347,178

239,392 483,983
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CHAPTER (WEST CHESHIRE) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE Y&IR EIVDED 91 fjffARCH 2029

7 Support costs

5 up port costs Governance
costs

E E

2023 2022 Bash of agocation

Loss on dlspposal of fixed

asset 82

Accountancy

AGM and Trustee meeting
cos'is

2,820 2,820 2,460 Governance

Governance
111

2,902 2,902 2,571

stnalysed between

Charitable activities 2,902 2,902 2,571

8 Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the Charity

duding the year.

9 Employees

The average monthly number of employees during the year was:

2023
Nusnber

2022

Nusnber

Charitable and management 14

Esn ploy ment costs 2022

Wages and salaries 183,140 344,939

There were no employees whose annual remuneration was more than E60 000.

t0 Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes fact 1988or section 252 of the
Taxationof Chargeable Gains Act 1992 to the extent that these are applied to its chantable objects.



CHAPTER (WEST CHESHIRE) LIMITED

NOTES TO THE FINANCIAL STATEMENTS ICONTINUEDI

FOR THE YEAR EIVDED 92 f)ffARCH 2029

11 Ta ngib le fixed assets

Cost

At 1 April 2022

Dlsposals

pan a ra a and
nelnas

E

13,223

C amp ate ra

13,545

(889l

26,768
(889)

At 31 March 2023 13,223 12,656 25,879

Depredadon and impairment

At 1 April 2022

Depreciation charged in the year

Eliminated in respect oF disposals

5,406

1,173
8,771
2,067

(407l

14,177
3,240

(407l

At 31 March 2023 6,579 10,431 17,010

Carrying amount

At 31 March 2023 6,644 2,225 8,869

At 31 March 2022 7,817 4,774 12,591

12 Debtors

Amounts falling due within one year:

2023
E

2022

E

Trade debtors

Other debtors

Prapayments and accrued income

105,429
100

1,382

17,256

905

106,911 18,161

13 Oedbors: asncwnts faging due within one year

Z028

E

ZOZZ

E

Other taxation and social security

Other creditors

Accrue(a and deferred income

2, 355

4,088
162,361

6,591
29,977
25, 120

168,804 61,688

14 Restricted funds

The income funds of the chanty include rastruted funds comprising the following unexpended balances of donations
and grants held on trust for specific purposes:
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CHAPTER (WEST CHESHIRE) LIMITED

NOTES TO THE FINANCIAL STATEMENTS ICONTINUEDI

FOR THE Y&IR Eff(DED 92 fsfARCH 2029

14 Restricted funds (Continued I

Science at
1 April 2021

6

Movement In

funds

Incornlns
unae Icas

Resources
expended

6

Science at
1 Aaril 2O22

6

Movement In

funds

Incoming
Ixaaercas

Resources Science at
neaaded 31ulsrch 2O23

6 6

Albert Gubay

Ann Duchess

of Westminster

Arnold Clarke

Big Lottery—

Awards for All

Big Lottery-
Heritage

Cheshire
Community
Foundation-
Maln grant

Cheshire

Community
Foundation-

CCrVI0 19
Response fund

Cheshire

Community
Foundation-
Cheshlre

Minds Matter
fund

Cheshire

Community
Foundation-

Assura fund

Cheshire

Community
Foundation-
Raac hing

Communities

Cheshire
Community
Foundation-
Improving

Outcomes

Cheshire East
Council

Chesire West
Voluntary
Ac'tion-

Womens Ik

Chgdrens

24,720 (24,720)

7.462

1,000
(7.462)

(1,000)

10,000 (10,000l

1,995 (1,995)

1,900 (1,900l

33,570 (33,570l

5,000 (5,000l

10,166 (10,166)

4,865 (4,865l

10,000 (10,000)

6,306 (6,306)

4,074 (4,074l

12,399 (12,399)

2,475 (2,475)

8,000 (8,000)
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CHAPTER (WEST CHESHIRE) LIMITED

NOTES TO THE FINANCIAL STATEMENTS ICONTINUEDI

FOR THE YEAR EIVDED 92 IKIARCH 2029

14 Restd ctad funds (Conti nuedI

Cheshire West
& Chester

Council

Chester

Bluecoat
Charity

Chester Rotary

Chester Soup
Kitchen

Co-op Local

Community
fund

Equgibrlurn

Hemby

Charitable

Trust

Leeds gvilding

Souety

Marjory Doddy

Trust

Masonic
Charitable

Foundation

Matrix

Chambers Ltd

Medicash
Foundation

Morrison's

Foundation

Neighbovrly

Community
Fund

Neaten Town

Council

Nlsa

NHS Education

NHS West
Cheshire CCG-

WCMHF

Percy Bilton

Postcode
Neighbourhoo
d Trust

Prince of
Wales

Charitable

Fund

Rank

Foundation

200 (200l

700 (700l

3.306 (3.306)
500 (500)

1,000 (1,000)

2, 500 (2,500)

581 (581)

1,000 (1,000)

400 (400)

1,500 (1,500)
700 (700l

461
475

(461l

(475)

18,624 (18,624l

400 (400l

48, 377 (48,377) 35,480 (35,480)

3DO (3DOl

1,00D (1,00Dl

3,336 (3,336)

3,437 (3,437l

13,94D (13,94Dl

413 (413)

1,5DO (1,5DO)
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NOTES TO THE FINANCIAL STATEMENTS (CO NTINUEDI

FOR THE Y&IR EI(IDED 92 f(HARCH 2029

14 Restd ate d funds (Conti nuedI

Robert
Clutterbuck

Charitable

Trust

Sanctuary
Group

C he ah I re West
Crowdfund

(Space hive)

St James' Place

Severn Trent

The Albert

Hunt Trust

The Chrlmes

Family
Charitable

Trust

The D'Oyly

Carte
Charitable

Trust

The Edward

Gostling

Foundation

The Henry

Smith Charity

The Hospital

Saturday Fund

The Ragdoll

Foundation

The Vrsula

Keyes' Trust

The Tree
Council

The W I I I I a ms

Family
Foundation

Veolia

Environmental

Trust

Versus Arthritis

Vive Care
Choices Ltd

WCIklsW

Chamber of
Commerce

Westhig

Foundation

Westminster

Foundation

500

6.225

1,000 (1,5DOl

3,000 (3,000)

3,500 (3,500)

4,841 (4,841)

32,924 (39,149l

2,000 (2,000)

1,479 (1,479l

2,894 (2,894l

375 (375)

1,000 (1,000l

52.000
4,789

(52,000l

(4,789)

3,870 (3,870l

14,538 (14,538l

3,500 (3,500)

2,471 (2,471l

2,500 (2,500l

1,000 (1,000)

1,0DO (1,0DOl

5,102 (5,102)

20,000 (20,000l

1,500 (1,500l

1,850 (1,850)

500 (SOOI

10,000 (10,000l
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CHAPTER (WEST CHESHIRE) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CO NTINUEDI

FOR THE Y&IR EIVDED 92 fyfARCH 2029

14 Restd ate d funds (Continued)

Workers'

Educations I

Association

Sport England

7,675 (7,675)

4,495 (4,495)

6,725 340,453 (347,17gl 133,613 (133,613l

Albert 6ubay - Aspire wegbe ing coach salaries

Big Lottery (Awards for All) - Belong activity sessions

Big Lottery (Heritage) - Historical garden trips

Cheshire Cosnmunlty Foundation (Improving Outcomes fund) - Aspire p r ogre mme

Cheshire Bast Council - Connect programme

Cheshire West G Chester Council (variovs funds) - Aspire programme including Home Support

Cheshire West Crowdfund (5paoehive) - Aspire programme and Belong activity sessions

Chester Bluecoat - Xmas social activity

Hernby Chadtabfe Trust - Belong activity sessions in N eaton area

Mascwic Charitable Trust - Belong activity sessions

Morrison's Fovndation - Belong arts and crafts sessions

NH5 Education - Wegbeing coach peer support training

NHS Cheshire CCG - West Cheshire Mensal Health Forum - a community consultation group, of which Chapter manage

the book-keeping

The Prince of Wales Fund - RESET sessions

The Robert Clvtterbvck Charitable Trvst - Aspire programme

5anctuary Group - Belong board games sessions

Sevem Trent - Belong allotment

The Chrlmes Famgy Charitable Trust - Aspire programme

Vive Care Choices Ltd - The Haven community greenspace

WCfkiaW Chamber of Commerce - Wed being coach training

Westminster Foundation - BLIMP programme supporting new and expectant parents
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CHAPTER (WEST CHESHIRE) LIMITED

NOTES TO THE FINANCIAL STATEMENTS ICONTINUEDI

FOR THE Y&IR EIVDED 92 I//ARCH 2029

14 Restd ate d funds (Conti nuedI

19 Related party transactions

Remuneratfon of key management personnel

The remuneration of key management personnel, who is the Chief Executive Officer, is as follows.

2023
E

2022

E

Aggregate rom pan sation 33,958 41,881

16 Cash generated from operations 2023
E

2022

E

Surplus/(deficit) for the year 6,029 (57,244)

Ad(ustrnents for:

Investment income recognised in statement of financial activities

toss on disposal of tangible fixed assets

Depreciation and impairment of tangible fixed assets

81

3,241 3,635

Movements in working capitab

(Increase) in debtors

Increase/(decreasel in creditors

(88,750l

107,116
(8,816l

(34,787)

Cash generated from/(absorbed by) operations 27,717 (97,213)

17 Analysis of changes in nat funds

The Charity had no debt during the year.
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