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CAIA PARK PARTNERSHIP LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2022

The trustees, who are also the directors of the charity for the purpose of the Companies Act, present their
annual report and the audited consolidated financial statements for the year ended 31 March 2022 which
comprise Caia Park Partnership Limited and its subsidiary company Wrexham Community Enterprises Limited.

Since the charitable company qualifies as small under section 383, the strategic report required of medium and
large companies under The Companies Act 2006 (Strategic Report and Director's Report) Regulations 2013 is
not required.

OBJECTIVES AND ACTIVITIES
a. Policies and objectives

The company is a charity and exists to primarily promote the benefit of the inhabitants of Caia Park but also to
benefit the inhabitants of the County Borough of Wrexham and Wales by the relief of poverty, sickness and
distress, the advancement of education and provision of recreation and leisure time facilities in the interest of
social welfare in order that their conditions of life may be improved.

In shaping our objectives for the year the trustees have given due consideration to the Charity Commission's
guidance on public benefit and how planned projects will contribute to the aims and objectives they have set.

The accounting period saw us through the second year of the global COVID-19 pandemic. This presented many
ongoing operational challenges for the Partnership, principally concerned with the tension caused by disruptive
social conditions and restrictions on face-to-face work, but also the toll taken on staff, trustees, volunteers and
clients in the face of further increases in demand for many of our services.

b. Strategies for achieving objectives

The Partnership continues to aim to provide projects, services, facilities and opportunities that enable residents
of Caia Park and Wrexham to fulfil their potential. Their development and delivery involves constantly reviewing,
adapting and evolving our work to best address the community’s needs, and doing so within appropriate and
relevant financial, quality, performance and regulatory constraints. This year has seen a strengthened focus on
financial performance, including a systematic review of areas of commercial work that are underperforming.

c. Activities for achieving objectives and to further the charity's purpose for the public benefit

Activities include an ever-changing mix of well-established, long-term routine service delivery, and innovative,
short-term projects. All activities are considered for their fit’ with community needs and our charitable purposes -
individual projects and services capture targets in relation to our objects, and against which progress is reported

to the relevant funder and stakeholders.

The main activities of the Partnership over the accounting period have been as follows:




CAIA PARK PARTNERSHIP LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2022

OBJECTIVES AND ACTIVITIES (continued)
c. Activities for achieving objectives and to further the charity's purpose for the public benefit (continued)

Training and Employment

Working in partnership with Wrexham County Borough Council (WCBC) and Jobcentre Plus we support the
delivery of projects to help people gain employment. We delivered the first year of a 2-year service delivery
contract with WCBC to facilitate and organise a county-wide programme of engagement/employment focussed
adult community learning. At the start of the accounting period we also concluded the delivery of the ‘steps to
progression’ programme in partnership with Groundwork North Wales, again under contract to WCBC, with the
aim of supporting young people’s access to work. The pandemic required us to adjust our delivery methods to
balance social restrictions with impact and relationship building.

Tenancy Support

Caia Park Tenancy Support Team (‘Wrexham Engage’) continues to provide advice and practical support to
enable people living in social housing across the County Borough to maintain their tenancy. The pandemic has
presented additional challenges and demand for this service, with many beneficiaries and the contracting body
(WCBC) praising our persistence and impact.

Deva House

Deva House’s ability to deliver its range of functions as an older people’s day care centre, luncheon club, meals
on wheels, social activities, and hub for advice and information was severely affected by the pandemic. Many of
its beneficiaries were amongst the highest risk groups, and various public health regulations meant that the centre
was closed to ‘in person’ service delivery for most of the accounting period. In response — and as restrictions
eased - the centre simplified its delivery model to focus on a smaller number of higher need customers for centre-
based support, whilst maintaining the provision of a meals on wheels service. The previously offered luncheon
club opportunities have been relocated to the Partnership’s main site.

Tier 1 - NEETS

The Partnership has continued to deliver a County-Borough wide project providing mentoring support and training
to enable young people to progress into training, education or employment. The pandemic forced us to adapt the
way the service was provided, with phone contact, online meetings and garden gate meet-ups replacing the usual
face-to-face sessions. Our effectiveness with individuals has been recognised by funders and stakeholders,
although it is clear that the lasting adverse impact on children’s wellbeing will be presenting increased demands
on this service for years to come.

Youth Team

As the pandemic’s restrictions eased we were able to restart face-to-face sessions in all 8 of the youth clubs that
we run at venues across the Caia Park, Hightown, Acton, Offa, Gwersylit and Broughton areas of the County
Borough. These have continued to be held at various times during the week at a range of suitable venues, and
are supplemented by regular outreach sessions to engage with young people who do not access the youth clubs.
This twin approach remains effective in maintaining contact with many of the youth club users, and dovetails with
efforts by North Wales Police and WCBC to educate and encourage young people’s engagement.

Flying Start and Early Entitlement

We have continued to provide early years childcare at three nursery settings in Caia Park, including Flying Start
provision at Hafod Y Wern and Gwenfro centres and at Sparkles Day Nursery. This work also encourages and
supports parents to read more with their children and to take an active part in their development.




CAIA PARK PARTNERSHIP LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2022

OBJECTIVES AND ACTIVITIES (continued)
c. Activities for achieving objectives and to further the charity's purpose for the public benefit (continued) .

People’s Health Trust Local Conversation

The Partnership has continued to work closely with People’s Health Trust to deliver the ‘Local Conversation’
programme in Caia Park. This has sought to bring local people together to effect real positive change in their
community, with a focus on various factors that affect the social determinants of health inequalities. The
programme supports volunteering and funds the development of new projects that meet identified community
needs, and provides a small grants pot and a community development worker who works with local people to take
their ideas forward. The People’s Health Trust is increasingly directing its grant holders across the UK to influence
long term changes in the social determinants of health, and this is set to continue to influence the Partnership’s
priorities for the years ahead.

Facilities

The Partnership has long term leases on 5 of its 7 buildings, with the other two (nursery settings) being on short-
term tenancy agreements. All buildings are owned by WCBC.

Three buildings that form the Caia Park Centre are on a 99 year lease. These are the base for our work around
employability, youth work and mentoring, volunteering, training, the local conversation, and tenancy support. They
are also home to 3 of our 4 community enterprises. Two of these buildings have meeting / training rooms that
support other community activities, and outside of pandemic restrictions these have been used to good affect to
bring residents and partners together to develop and deliver services, projects and activities together. All three
buildings are also home to one or more external tenants who pay market rents and service charges to offset the
Partnership’s running costs.

A fourth building is on a 25 year lease and is home to our Sparkles day nursery (the fourth of our 4 community
enterprises described further below).

Our fifth building is on a long term tenancy agreement is home to our Deva House Older People’s centre. Our 6t
and 7% buildings are on a short term tenancy agreement and act as centres for childcare delivery, specifically the
Flying Start programme.

Trading activities
Our trading arm Wrexham Community Enterprises is made up of the following community enterprises:
Advance Training and Consultancy

This business unit was established to providing accredited and non-accredited training on topics such as Health
& Safety, First Aid, Food Hygiene and Manual Handling to businesses, individuals and voluntary groups across
Wrexham. It has been dormant over the reporting period as a result of the Partnership switching its focus away
from direct delivery of courses in order to support the county-wide coordination of Adult Community Learning
programmes under contract with Wrexham County Borough Council.




CAIA PARK PARTNERSHIP LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2022

OBJECTIVES AND ACTIVITIES (continued)

c. Activities for achieving objectives and to further the charity's purpose for the public benefit (continued)

Catering Services

Our catering services were severely disrupted during the first year of the pandemic, with the result that the
reporting period saw us decide to maintain the café’s closure as a commercial venture. Instead, we have utilised
the café on a sessional basis to support activities such as events, parties, and meetings. We have also moved
the luncheon club from Deva House to the café, with this running every Thursday since September 2021. No
income has been earned at all in respect of ‘outside catering’ during the period.

Caia Crafts

In previous periods volunteers have been supported to manufacture and sell a range of high quality, hand crafted
wood products from FSC accredited woodland. These products have been sold in the onsite shop and through a
range of retail outlets including Erddig Hall and garden centres. Caia Crafts has also made and fitted quality gates
and memorial benches in a range of customer settings. The pandemic severely restricted the ability to continue
to facilitate volunteer work and the second year of pandemic coincided with a reduction in staffing capacity to
progress a return to full-strength for Caia Crafts. Consequently, trading levels in Caia Crafts have reduced
considerably in the period, and the 2022/23 year will see the business unit reviewed for ways of reinvigorating its
role.

Childcare services

Despite the pandemic Sparkles day care nursery has continued to provide high quality child care for babies and
children from 2 months to full time school age. Sparkles was selected to provide government-funding childcare to
the children of key workers throughout the accounting period, and this served to offset the reduction in demand
by non key working parents who followed the prevailing guidance to work from home where possible. Sparkles’s
trading levels have been modestly adversely affected overall, but this continues to be the Partnership’s single
largest trading unit.

The pricing and cost model involved in providing commercial childcare at Sparkles day nursery has been the
subject of a performance review to improve the contribution to the Partnership’s wider charitable activities, with
changes taken forward in the 2022/23 financial year.

Older people’s domiciliary care

During the reporting period staff and trustees of the partnership worked closely with Wrexham CBC to explore the
viability of establishing a business unit as part of Wrexham Community Enterprises to deliver home-based care
for older people in Wrexham. This work was started half-way through the reporting period and is due to conclude
in 2022/23.




CAIA PARK PARTNERSHIP LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2022

OBJECTIVES AND ACTIVITIES (continued)

d. Volunteers

The support provided by volunteers remains hugely important to the Partnership, where a system remains in place
for volunteers to be fully inducted, have a volunteer pack detailing all relevant policies and procedures and be
offered training and support. Volunteers are awarded certificates of achievement to celebrate and acknowledge
their contribution to the Partnership, and they are recompensed for out of pocket expenses.

Although over 40 volunteers are registered with the Partnership the pandemic severely limited the opportunities
for them all to continue volunteering with us. Consequently, not all have yet returned to us, and demand for new
opportunities has been reduced.

ACHIEVEMENTS AND PERFORMANCE

a. Successes in the year ended 31 March 2022

s The sustained length of the pandemic brought incredible challenges and tensions to the Partnership, its
work, trustees, leadership team, staff, volunteers and members. The way the team pulled together as a
whole to face those challenges and resolve those tensions is testament to our collective belief in the value
of activities we deliver and the mission we strive to achieve.

e The board of trustees has gained strength in facing challenges and helping the leadership team to take
decisions and agree priorities.

¢ The Partnership has made steps to better connect with its members and to explore approaches of
embracing their skills, experiences and aspirations into our vision for the future.

¢ The Partnership has continued to refine and embed the 2021 comprehensive pay review, with resulting
changes in pay and grading implemented during the accounting period.

* The Partnership has further developed the foundations for a five year strategic plan to be developed in
the year ahead to support the direction of the organisation as a whole.

 Various contracts and opportunities to improve the livelihoods of people in the communities we support
have been pursued, with most secured and delivered to good effect despite the pandemic.

¢ New partnerships with stakeholders have been sustained, including with North Wales Police and WCBC
in respect of the Safer Streets community safety project, and with MIND North East Wales, Caia Park
Community Council and Betsi Cadwaldr University Health Board in respect of Mental Health project
developed as part of the Local Conversation.

FINANCIAL REVIEW
a. Going concern
After making appropriate enquiries, the trustees have a reasonable expectation that the charitable company has

adequate resources to continue in operational existence for the foreseeable future. For this reason they continue
to adopt the going concern basis in preparing the financial statements.




CAIA PARK PARTNERSHIP LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2022

FINANCIAL REVIEW (continued)

b. Financial review

The total income has increased from £1,257,158 in 2020/21 to £1,472,944 in 2021/22, an increase of £215,786.
The overall financial result for the year ended 315t March 2022 was a deficit of £12,228 (2021: £13,692 deficit)

The principle funding sources show that the expenditure for the year has supported the key objectives of the
charity. The services that the charity provides are labour intensive and as such staff costs represent 74% (2020/21:
78%) of the total expenditure of the year.

c. Reserves policy

Restricted funds now stand at £247,805 (2021 - £185,885), unrestricted funds at £883,216 (2021: £845,487)
The trustees have established a policy whereby the unrestricted funds not committed, held by the charity should
be for 3 months of the charitable expenditure which equates to £317,713 in general funds. The trustees feel that
at this level the Board would be able to carry on the charity's objectives should there be short delays in receiving
grants during the year. At present the unrestricted and designated funds amount to £883,216.

Total Reserves £1,131,021
Less:

Restricted reserves held for future periods (£247,805)
(excluding capital grant)

Designated reserves £84,422
Unrestricted reserves £798,794

d. Principal funding

The principle funding sources for the Partnership are service level agreements and contracts secured with
Wrexham County Borough Council and several community councils, alongside charitable trust grants and fees
earned directly for service provision. The Partnership continues to seek funding from a broad range of sources to
de-risk reliance on any single source and has been successful in tendering for and securing a number of contracts,
several of them County borough-wide. The Partnership is continuing to develop its community enterprise arm as
a means of supporting its activities. The trustees wish to acknowledge their appreciation to all of the funding
bodies that enable the Partnership to provide services to meet the expressed needs of the community of Caia
Park.




CAIA PARK PARTNERSHIP LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

The trustees, who are also directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements were:

Mr F Hardman, Chair (Resigned 21 February 2022)
Mrs K Graham, Vice Chair (and then Chair) (Appointed 10 August 2021)
Mrs A Wright, Treasurer

Clir M King, Wrexham Council Nominee

Mr L Richardson (Resigned 21 February 2022)
Mr C Ridgeway (Appointed 10 August 2021)
Mr C Davies (Resigned 10 August 2021)
Mr C Fortune (Resigned 10 August 2021)
Mr M Clapham (Appointed 21 February 2022)
Mrs D Mitchell (Appointed 21 February 2022)

a. Constitution

The company is a charitable company limited by guarantee, incorporated on 29 August 1997 and registered as a
charity on 11 November 1998.

The company was established under a Memorandum of Association which established the objects and powers
of the charitable company and is governed under its Articles of Association.

b. Method of appointment or election of trustees

Under the Articles, the members elect up to eleven trustees at the AGM, subject to ratification at each AGM.
Nominations forms for trustees are circulated with the AGM papers at least 21 days before the AGM and
nominations are received from members. If the numbers of nominations exceed the free places than an election
is held at the AGM. A further trustee can be co-opted at any time by the current trustees, and a single trustee is
nominated by WCBC.

c. Policies adopted for the induction and training of trustees

On joining the board new trustees undertake a full programme of induction. This is a flexible programme which
ensures that new trustees have a full understanding of the aims and objectives of the Charity and a good
awareness of current activities. This is supported with a comprehensive induction pack. Training on issues such
as recruitment and selection, equalities and a range of relevant topics is offered to trustees throughout the year.

d. Organisational structure and decision making

Caia Park Partnership Limited has a board of not less than six and not more than twelve trustees who meet bi-
monthly and are responsible for the strategic direction and policy of the Charity. At present the board has members
who live and/or work on Caia Park.

The day-to-day responsibilities for the execution of the Charity's work rests with the Chief Officer, who ensures
that the charity delivers on its key objectives and that specified performance indicators are met. The Chief Officer
is also responsible for the individual management and supervision of the staff team ensuring their skills are
updated and kept in line with relevant good practice guidelines. The Chief Officer has three deputies.




CAIA PARK PARTNERSHIP LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

e. Related party relationships

Caia Park Partnership works collaboratively with a range of partner organisations as the name suggests. Key
partner organisations include: Wrexham CBC, Adult Learning Wales, Job Centre Plus, The People’s Health Trust,
The Venture, Caia Park Community Council, MIND North East Wales, Groundwork North Wales, Wrexham
Glyndwr University, and Coleg Cambyria.

f. Risk management

The trustees acknowledge the major risks facing Caia Park Partnership Limited, particularly as the Charity
develops further managing a diverse range of activities.

Due consideration is given to the risk factors and systems put in place to manage those deemed by the
organisation to be "major risks" and that have a high likelihood of occurrence. The management of the identified
risks incorporates both internal and external risk factors. Caia Park Partnership Limited has developed a risk
management strategy which is applied before all new activities to ensure risk is properly identified. in addition the
Partnership has a business risk register which identifies risks under four headings: Public Funding, Social
Enterprises, Estate and Management, and Governance. Each risk is identified and scored. Control measures are
also detailed to ensure that identified risk is managed. The risk register is regularly reviewed.

PLANS FOR FUTURE PERIODS
a. Future developments
The Partnership will:

e continue to strength the financial performance of its trading units within Wrexham Community Enterprises,
particularly the childcare work;

o work will continue to explore the feasibility of providing domiciliary care support in Wrexham;
work will start in reviewing the role the Partnership plays in facilitating a well-subscribed, singular
community wellbeing plan for Caia Park;

« work will continue to develop and implement improved levels of financial reporting and forecasting; and

» continue with the implementation of the pay review for all staff.

b. External priorities
The Partnership will:

o identify and work with new and existing private and public sector partners to develop new
services/enterprises.

¢ collaborate with a group of voluntary organisations from across Wales to share practice and look at joint
working.

e continue to successfully tender to deliver projects which meet the needs of individuals and communities
in Wrexham and which are consistent with objectives and priorities of CPP.

e maximise income from our community enterprises to help us to maintain high quality, sustainable services
that meet the needs of the local community

¢ investigate the feasibility of new models of adult social care within which CPP could play active roles
through the development of new social enterprise activities.




CAIA PARK PARTNERSHIP LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2022

Trustees' responsibilities statement

The trustees (who are also directors of Caia Park Partnership Limited for the purposes of company law) are
responsible for preparing the trustees’ report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing these financial
statements, the Trustees are required to:

° select suitable accounting policies and then apply them consistently;

° observe the methods and principles in the Charities SORP FRS102;
e make judgments and accounting estimates that are reasonable and prudent;

° prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in operation.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Disclosure of information to auditors

Each of the persons who are trustees at the time when this trustees' report is approved has confirmed that:

o so far as that trustee is aware, there is no relevant audit information of which the charitable company's
auditors are unaware, and

o that trustee has taken all the steps that ought to have been taken as a trustee in order to be aware of
any relevant audit information and to establish that the charitable company's auditors are aware of that
information.

Auditor

Xeinadin Audit Limited were re-appointed as auditor to the company and in accordance with section 485 of the
Companies Act 2006, a resolution proposing that they be re-appointed will be put at a general meeting.

This report was approved by the trustees on 31 March 2023 and signed on their behalf by:

Mrs K Graham, Chair

o=
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CAIA PARK PARTNERSHIP LIMITED
(A company limited by guarantee)

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF CAIA PARK PARTNERSHIP LIMITED
FOR THE YEAR ENDED 31 MARCH 2022

Opinion

We have audited the financial statements of Caia Park Partnership Limited the (‘charitable company') and its
subsidiary (‘the group’) for the year ended 31 March 2022 which comprise the group statement of financial
activities, the group balance sheet, the company balance sheet, the group statement of cash flows and notes to
the financial statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
FRS102 The Financial Reporting Standard applicable in the UK (United Kingdom Generally Accepted Accounting
Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the group’s and the charitable company's affairs as at
31 March 2022 and of the group’s income and expenditure for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK’;

- have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors responsibilities for the audit
of the financial statements section of our report. We are independent of the group and charitable company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our Report of the Independent Auditors thereon. Our
opinion on the financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact. We have nothing to report in this regard.

-11 -



CAIA PARK PARTNERSHIP LIMITED
(A company limited by guarantee)

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF CAIA PARK PARTNERSHIP LIMITED
FOR THE YEAR ENDED 31 MARCH 2022

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the trustees’ report, which includes the directors report for the purposes of
company law, for the financial year for which the financial statements are prepared is consistent with
the financial statements; and

- the directors’ report included within the trustees’ report has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the environment of the charitable company and the group
obtained in the course of the audit, we have not identified material misstatements in the directors’ report included
within the trustees report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report

to you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or
- certain disclosures of trustees' remuneration specified by law are not made; or
= we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies’ exemptions in preparing the trustees'
report and from the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the Statement of Trustees Responsibilities, the trustees (who are also the directors of
the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

=92 =



CAIA PARK PARTNERSHIP LIMITED
(A company limited by guarantee)

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF CAIA PARK PARTNERSHIP LIMITED
FOR THE YEAR ENDED 31 MARCH 2022

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue a report of the independent auditors that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is
detailed below.

Enquiries of management and those charged with governance were held in order to identify any laws and
regulations that could be expected to have a material impact on the financial statements. Throughout the audit,
the team were updated with the outcomes of these enquiries including consideration as to where and how fraud
may occur in the Trust.

The audit procedures undertaken to address any potential risk in relation to irregularities (which include fraud and
non-compliance with laws and regulations) included: enquiries of management and those charged with
governance on how the charity complies with relevant laws, regulations and any cases of actual or potential
litigations or claims; examination of appropriate legal correspondence; review of board minutes; testing of journal
entries for appropriateness; and analytical procedures on account balances to identify variances against
expectation which may show indications of fraud.

No instances of material non-compliance were identified, although the prospect of detecting irregularities,
including fraud, is inherently difficult. This is due to; difficulty in detecting irregularities; limits imposed by the
effectiveness of the entity’s controls; and the nature, timing and extent of the audit procedures performed.
Irregularities as a result of fraud are inherently more difficult to detect than those resulting from error. Despite this
the audit has being planned and performed in accordance with ISAs (UK), there is an unavoidable risk that material
misstatements may not be detected.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditors' report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company's members as a body, for our audit work, for this report, or for
the opinions we have formed.

Michael Caputo FCA (Senior Statutory Auditor) 31 March 2023

for and on behalf of Xeinadin Audit Limited

Chartered Accountants

Statutory Auditors
2 Hilliards Court
Chester Business Park
Chester
CH4 9QP
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CAIA PARK PARTNERSHIP LIMITED
(A company limited by guarantee)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND

EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2022

Unrestricted Restricted Total Total
funds funds funds funds
2022 2022 2022 2021
Note £ £ £ £
INCOME FROM:
Donations and legacies 2 59 3,530 3,589 8,496
Charitable activities 3 156,536 845,339 1,001,875 829,442
Other trading activities 4 324,596 142,880 467,476 419,180
Investments 5 4 - 4 40
TOTAL INCOME 481,195 991,749 1,472,944 1,257,158
EXPENDITURE ON:
Raising Funds 6 336,819 - 336,819 267,823
Charitable activities 6 268,763 879,590 1,148,353 1,003,027
TOTAL EXPENDITURE 605,582 879,590 1,485,172 1,270,850
NET INCOME / (EXPENDITURE)
BEFORE TRANSFERS (124,387) 112,159 (12,228) (13,692)
Transfers between Funds 18 50,239 (50,239) - -
NET INCOME / (EXPENDITURE) (74,148) 61,920 (12,228) (13,692)
RECONCILIATION OF FUNDS
Total funds brought forward 626,009 185,885 811,894 825,586
TOTAL FUNDS CARRIED
FORWARD 551,861 247,805 799,666 811,894

All activities relate to continuing operations.

The notes on pages 18 to 34 form part of these financial statements.
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CAIA PARK PARTNERSHIP LIMITED
(A company limited by guarantee)
REGISTERED NUMBER: 03426273

CONSOLIDATED BALANCE SHEET
AS AT 31 MARCH 2022

Note

FIXED ASSETS
Tangible assets 14
CURRENT ASSETS
Debtors 16
Cash at bank and in hand
CREDITORS: amounts falling due

within one year 17
NET CURRENT ASSETS
NET ASSETS
CHARITY FUNDS
Restricted funds 18
Unrestricted funds 18

TOTAL FUNDS

2022
£ £
444,113
444,113
140,074
314,271
454,325
(98,792)
355,553
799,666
247,805
551,861
799,666

51,740
406,911

458,651

(96,804)

The financial statements were approved by the trustees on 31 March 2023 and signed on their behalf,

Mrs K Graham, Chair

The notes on pages 18 to 34 form part of these financial statements.

2021

450,047

450,047

361,847

811,894

185,885
626,009

811,894

by:
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CAIA PARK PARTNERSHIP LIMITED
(A company limited by guarantee)
REGISTERED NUMBER: 03426273

CHARITABLE COMPANY BALANCE SHEET
AS AT 31 MARCH 2022

2022 2021
Note £ £ £ £
FIXED ASSETS
Tangible assets 14 436,868 440,808
Investments 15 1 1
436,869 440,809
CURRENT ASSETS
Debtors 16 767,552 466,024
Cash at bank and in hand 23,086 217,812
790,638 683,836
CREDITORS: amounts falling due
within one year 17 (96,486) (93,273)
NET CURRENT ASSETS 694,152 590,563
NET ASSETS 1,131,021 1,031,372
CHARITY FUNDS
Restricted funds 18 247,805 185,885
Unrestricted funds 18 883,216 845,487
TOTAL FUNDS 1,131,021 1,031,372

The financial statements were approved by the trustees on 31 March 2023 and signed on their behalf, by:

Mrs K Graham, Chair

The notes on pages 18 to 34 form part of these financial statements
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CAIA PARK PARTNERSHIP LIMITED
(A company limited by guarantee)

CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2022

Cash provided by operating activities

Cash flows from investing activities
Purchase o