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BIRMINGHAM IRISH ASSOCIATION

TRUSTEES REPORT FOR THE YEAR ENDED 31 MARCH 2025
(INCORPORATING THE DIRECTORS REPORT) (continued)

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing Docament:

The organisation is a charitable company limited by guarantee, incorporated on 8 September 1998. It was
registered as a charity on 3" November 1998, The company was established under a Memorandum of Association
which established the objects and powers of the charitable company and is governed by its Articles of Association.
The company changed its name, following its members’ approval by special resolution at the AGM on 2204
September 2014, from ‘Irish in Birmingham’ to ‘Birmingham Irish Association’.

Recruitment and of Appointment of new Trustees:

The directors of the company are also charity trustees for the purpose of charity law and are appoinied according
to the rules detailed in the Memorandum and Articles of Association, Trustees serve for a three year period after
which they must stand for re-election at the next Annual General Meeting,

The Organisation has a list of members from which directors are selected. The Trustees may also from time to
time co-opt new members, with relevant skills, onto the board, This is conditional upon them becoming members
of the charity once elected. New trustees undergo an induction process, are invited to visit projects and receive a
comprehensive induction pack.

Organisation of the Charity:

Trustees agree policy and strategy issues and delegate the day 1o day management of BIA’s operation to the Chief
Executive Officer who is also supported by a team of appropriately qualified people. Birmingham Irish
Association’s team consists of 13 full time staff, 2 part time staff, and 60 volunteers,

Public Benefit:

We have referred to the guidance contained in the Charity Commission’s general guidance on public benefit when
reviewing our aim and objectives and in planning our future activities. In particular, the trustees consider how
planned activities will contribute to the aims and objectives they have set.

Decision Making:

The Board of Trustees meets every two months to make decisions, informed by presentation and discussions with
the Chief Executive, The matters reserved for board decision include the approval of the budget and the annual
report and accounts, development and endorsement of the business plan, significant capital expenditure and the
charity's policies and procedures. The Board is also responsible for long term financial and strategic plamming and
for the governance of the charity. The Management team takes operational decisions and formulates funding bids.

The Board delegates operational responsibility to the Chief Executive. The Chief Executive is responsible for
ensuring that the charity delivers a service in accordance with the objects and mission statement. that key
performance indicators are met and for balancing the effective management of resources with creative
development that keeps the interests of service users at its heart. The Chair and Chief Executive meet on a regular
basis to maintain information flow and the management team meets fortnightly to ensure strategic relevance and
operational effectiveness and to provide consultative structures within the organisation. Birmingham Irish
Association has policies and procedures in place that describe key financial responsibilities and the agreed areas
of delegation from board to senior management. The Treasurer takes responsibility for overseeing account
reconciliation and reports directly to the Board on the management accounts and budgetary matters.

Risk Management:

The Trustees have conducted a review of the major risks to which the charity is exposed, and has established a
risk register updated annually. Where appropriate, systems and procedures have been established to mitigate the
risks the charity faces. Internal control risks are mitigated by the implementation of procedures for authorisation
of all transactions and projects, and procedures are in place to ensure compliance with health and safety of staff,
volunteers, clients and visitors to the service. The continuing implementation of quality standards ensures a
consistent quality of delivery. Procedures are reviewed annually to ensure that they continue to meet statutory and
service requirements.
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BIRMINGHAM IRISH ASSOCIATION

TRUSTEES REPORT FOR THE YEAR ENDED 31 MARCH 2025
(INCORPORATING THE DIRECTORS REPORT) (continued)

STRUCTURE GOVERNANCE AND MANAGEMENT (continued)

Related Parties:

Details of transactions with related parties are given in note 16 to these financial statements,
OBJECTIVES AND ACTIVITIES

Objects of the Charity:

The objects for which the company is established are the relief of those in need by reason of youth, age, ill health,
disability, financial hardship, the advancement of education and training in particular but not exclusively by
promoting community and cultural development, the advancement of citizenship and to provide facilities in the
interest of social welfare for recreation and other leisure time occupation among the inhabitants of Birmingham
and surrounding areas (hereinafter called the area of benefit) including but not limited to those of Irish origin or
descent without distinction of sex, sexual orientation, race, age, disability or of political, religious or other
opinions’.

We have referred to the guidance contained in the Charity Commission’s general guidance on public benefit when
reviewing our aim and objectives and in planning our future activities, In particular, the trustees consider how
planned activities will contribute to the aims and objectives they have set.

Mission Statement:

Birmingham Irish Association aims to enhance the lives of people with Irish heritage by providing quality advice
and support services that meet the welfare and cultural needs of the Irish Community in Birmingham,

Our aspiration is to be the service of choice for all Irish people (with primary or combined Irish heritage) seeking
advice, support and information.

Our Services:

Through our organisational values Accessibility, Commitment, Ethics and Partnerships we benefit the Irish
Community by providing a fit for purpose organisation that has adapted to the changing needs of the Diaspora,
We recognise the strength of the community and through the front line support services we provide we can
encourage community involvement and provide much needed Welfare and Cultural services to our clients many
of whom are vulnerable and isolated. We have adapted to the changing demographic of the community and can
now deliver services locally.

We make a difference in people’s lives by providing a wide range of welfare, information, advice and support
services. We predominantly deliver to 1*' and 2™ generation Irish elders but also to the wider community and new
immigrants. Our current programme delivers support with social isolation, physical and mental health issues,
poverty, housing, alcohol and substance misuse, family support and more general issues such as Irish passports
and pensions. We run a central elders day centre and 12 community sites delivering activities. Qur heritage work
including art based and literary projects ensures that Irish culture and heritage in Binmingham continues to thrive
and develop. Our plans for the forthcoming years include assisting young people who may be living with relatives
dealing with dementia and other mental health issues, expanding the Family Support project, doubling the current
level of Volunteers working with us and increasing the number of locally based activity centres to deliver services
to the marginalised. We also aim to adapt our service portfolio to deal with new immigrants and those from the
travelling community. We provide a holistic approach to achieve its mission statement through the provision of a
tiered service model.

Our Services:

We offer three Jevels of support to all clients contacting the service direct or through a referral pathway from a
partner organisation. The level of support is determined at the Triage stage and, upon completion, a level of
support as detailed below is offered.

Level I: Information
Level 2: Brief Intervention (Single Advice Interventions)
Level 3: Enablement (Extended Interventions)
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BIRMINGHAM IRISH ASSOCIATION

TRUSTEES REPORT FOR THE YEAR ENDED 31 MARCH 2025
(INCORPORATING THE DIRECTORS REPORT) (continued)

OBJECTIVES AND ACTIVITIES (continued}

Services are provided from our central offices in Digbeth, from our twelve city-wide community settings or the
client’s home when appropriate.

Chair’s Report 2024-2025

Since 1957 Birmingham Irish Association has always had the primary aim of frying to improve the quality of all
members of the Irish community’s lives by listening to them and their needs and trying to translate these needs
into action. T hope that by reading this Review and Annual Report you will see the extensive work that has been
done.

It is very important for us to continue to work closely with our funders and partner groups including the
National Lottery Reaching Communities England Fund, Birmingham City Council, Health Authorities and other
voluntary organisations to strengthen and to be effective in the services provided by BIA.

None of this would be possible without the hard work, dedication and commitment from our management and
staff, who in addition to their normal duties in providing excellent services have worked very hard over the past
year on fundraising. Al staff produce a very detailed and in-depth report to the board which we receive at each
trustee board meeting. It is very clear to see that their dedication and commitment to their roles and
responsibilities, is second to none. They are a real asset to the charity.

Special mention should be made of the fantastic efforts by our many volunteers, supporters and fundraisers who
play an essential role in both our service delivery and fundraising activities. Indeed, they have been doing so for
many years and have also been an important force in helping our service users in numerous ways which often
greatly improve their quality of life and ability to accept help. Again, their dedication and commitment to the
charity is amazing. They are wonderful people.

"The voluntary sector continues to have reduced funding. BIA continues to deliver on services to all communities
within and around Birmingham, wherever possible.

1t was with a very heavy heart, the board, alongside the CEO, made the difficult decision to postpone this year’s
St Patrick Day's parade. We deeply regretted the disappointment this caused in Birmingham. But it was the right
decision for us to make for financial and security reasons. We are looking forward to planning the festival for
2025. Discussions are already taking place.

It is very important for us to continue to work closely with ovr funders and pariner groups including the
National Lottery Reaching Communities England Fund, Birmingham City Council, Health Authorities and other
voluntary organisations to strengthen and to be effective in the services provided by BIA.

1 would like to thank the trustees for supporting me in my role and giving me the opportunity to be chair, which
is an honour. It is a pleasure to work with Maurice and the team. Maurice works tirelessly as CEO and is well
respected not only in the West Midlands and beyond, but also in Ireland, with his regular visits, as Council of
State member to President Michael D Higgins.

Joan Smith
Chair
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BIRMINGHAM IRISH ASSOCIATION

TRUSTEES REPORT FOR THE YEAR ENDED 31 MARCH 2025
(INCORPORATING THE DIRECTORS REPORT) (continued)

ACHIEVEMENT AND PERFORMANCE

Charitable activities

This year, as intended we continued to run all the projects and activities that we ran in previous years as well as
expanding into new areas. The projects that are up and running for public benefit and delivering our mission
statement are:

»  Family Support - Providing support to young children and their families with issues such as bullying, self-
esteem, lack of confidence, isolation, welfare, debt, housing issues and family relationships.

»  Social Inclusion - Providing an opportunity for clients to take part in stimulating activities, social interaction,
and access to advice and personal support aimed at alleviating loneliness, social isolation and depression and
dementia care.

> Primary Care - Supporting older adults who may be suffering from physical and mental health problems and
are having difficulty in engaging with statutory services with the aim of improving their quality of life and
personal wellbeing.

‘!

Volunteer Project - A vital service for the organisation complementing the staff team and welcoming clients
through the front reception, cooking up a hot meal or teaching people how to surf the net!!!

»  Culture and Heritage - Promoting Irish culture and heritage in Birmingham and developing activities that
enhance Irish identity and a vibrant active community.

»  Information and Advice Project - A service aimed at providing help on a wide range of issues from applying
for Irish passports, seeking accommodation, booking flights, tracing family members to advice with debt and
Welfare benefits.

»  Young people and Dementia — A project aimed at supporting children who have a Family member living with
Dementia. The project involves visiting schools and delivering sessions to children in the classroom, as we
believe children will feel more at ease in a familiar environment and they may be more willing to share their
ideas amongst the children they know. Following that, we then tailor individual and smaller group sessions
to support children who have a family member living with Dementia. We want to encourage children to ask
questions and talk about any worries they may have. Our sessions are fun and engaging and are completely
child friendly. They involve lots of discussion and some fun and informative activities,

» Emotional Support Project - Our Emotional Support Project offers low-level, preventative support for
children and young people under 21, who are experiencing difficulties with emotional wellbeing, self-esteem,
confidence, relationships, bullying and identity. Through a range of one-to-one, drop-in and group workshop
sessions, we are able to help those who need it, to get back on their feet once more.

»  Irish passports and Birth certificates - We have passport forms avaitable, and can offer guidance with applying
for first time or renewals. We also have a Photo-Me booth on site in Digbeth which means we can easily
facilitate online passport renewals.

Performance Profile for the year 2024-2025

Through the projects we have delivered the following outcomes;

- Almost 4,000 phone calls received

- Over 4,000 virtual attendances at our drop in centre and activity clubs

- 2,000 Food parcels distributed

- Nearly 300 families and young children supported through the Family Support Project

- Approaching 450 people addressed their health needs through the Primary Care Project

- Over 2,000 clients accessed advice and support services through front office team

- Over 1,000 clients received support with Debt and Welfare benefit related issues

- We had over 1,500 virtual visitors to the office looking for help with passport applications or visiting the shop
- Over 2,500 welfare phone calls took place
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BIRMINGHAM IRISH ASSOCIATION

TRUSTEES REPORT FOR THE YEAR ENDED 31 MARCH 2025
(INCORPORATING THE DIRECTORS REPORT) (continued)

FINANCIAL REVIEW
Results for the Year
The year to 31 March 2025 saw the Charity make a surplus of £38,682 (2024: deficit of £161,044).

During the year under review, the Charity's total incoming resources amounted to £727,580 (2024: £539,957) with
£30,919 (2024: £55,031) of that from voluntary income from our generous donors, and £663,655 (2024: £464,434)
from grants and contracts from our funders, with the remaining £33.006 (2024: £20,492) from investment and
other trading activities. Outgoing resources were £688,898 (2024: £701,001).

The Statement of Financial Activities on page 13 summarises the incoming resources and main areas of
expenditure. The Balance Sheet on page 14 shows the Charity’s assets and liabilities at 31 March 2025,

Principal Funding Sources
Birmingham Irish Associations principal funding sources for the year are as follows:

Irish Government Department of Foreign Affairs and Trade Emigrant Support Programme
Birmingham City Council (Adults and Communities)

Birmingham & Solihull ICB

Birmingham Secondary Schools Family Support Project

The Irish Youth Foundation

The Big Lottery Community Fund

VVYVYYYY

Investment Policy

Apart from retaining a prudent amount in reserves each year most of the charity's funds are spent in the short term
so there are few funds for long term investment.

Reserves Policy

The Trustees have examined the charity's requirements for reserves in light of the main risks to the organisation
and have established a policy where the unrestricted funds not committed or invested in tangible fixed assets held
by the charity should aim to be equivalent to nine months' expenditure, at current expenditure rates this is
approximately £70,000. This policy is reviewed every year by the Board. The total funds held in reserve at the
balance sheet date are £600,891, of this £381,063 are restricted reserves, leaving unrestricted reserves of £219,828,

PLANS FOR FUTURE PERIODS

Birmingham Irish Association will strengthen its role as a specialist support provider that delivers culturally
competent services to those with an Irish primary or mixed heritage. This will be achieved by meeting the targets
implicit to the following strategic objectives that are grouped with the 5 key strategic aims of the organisation.

To provide service user centred support services

e The provision of an enhanced menu of advice, information and support services for our target user groups
that will enable individuals to achieve greater independence, improve the overall quality of their lives
and utilise the community for the benefit of others.

»  The engagement with the wider community, including second and subsequent Irish generations, to ensure
that service realignment and development meets the needs of the widest constituent group.

¢  Through research, bench marking and best practice methodology we will broaden the range and
accessibility of our services.

®  To establish services within the community aimed at tackling mental health issues, specifically in relation
to depression, loneliness and dementia.
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BIRMINGHAM IRISH ASSOCIATION

TRUSTEES REPORT FOR THE YEAR ENDED 31 MARCH 2025
(INCORPORATING THE DIRECTORS REPORT) (continued)

PLANS FOR FUTURE PERIODS (continued)

-

To develop a range of community based resources including a Dementia Café incorporating a telephone
help and advice line and support to friends and families of those suffering with Dementia,
To further develop the family support project and make it available to the wider community.

To build an effective and sustainable organisation

Recognising that our success is dependent on a highly motivated and effective staff team, offering
opportunities for professional and personal development will be integral to its development planning.
The development and implementation of a marketin g strategy to raise the profile of Birmingham Irish
Association, establishing the agency as a leading provider of support services in Birmingham and the
region.

The ongoing development of performance, management and quality assurance systems in order to
evidence effectiveness and to build on the existing Quality Mark.

Service user involvement will be strengthened (o ensure that users of the service have active participation
within the organisation.

Financial management will continue to be strengthened by reviewing and implementing management
systems, ensuring that we mcet our financial responsibilities as determined by the Charities Commission
and commissioning agents,

The broadening of our supporter, membership and stakeholder base.

To diversify funding and move away from the reliance on statutory funding.

To maintain, promote and develop an ongoing volunteer team that supports the organisation in its service
delivery and further strengthens the community recognising its worth.

To work collaboratively with others to meet the needs of those we serve

The maintenance of existing and the development of new partnerships for the benefit of Birmingham
Irish Association’s constituent groups.

The investigation of the opportunities of increased collaborative working with like-minded organisations
both locally and nationally.

Developing Partnerships or collaborative working to respond to the changing landscape of health and
social care.

To ensure the charity has sufficient funding in place for those we serve

To enhance the existing vision of the organisation to achieve a robust and sustainable fundraising
strategy.

To ensure the Fundraising and Development Officer has appropriate support and guidance to make the
best return on investment possible,

To work alongside other similar organisations to maximise fundin g polential.

To maximise the number of income opportunities to help sustain the charity and increase levels of
unrestricted income.

To create compelling ‘case studies’ to promote the work of the charity to encourage regular giving and
create a positive outlook.

To provide a wide range of cultural, community, sport and heritage projects, which foster a vibrant sense
of Irish community and identity.

To develop heritage and community activities that promote Ireland’s identity and maintain a vibrant Irish
community.

To celebrate, maintain and strengthen the links between community groups in the city and further afield,
To support affiliate groups with advertising, workshops, publicity, promotion, events and funding
opportunities.

To develop relationships with the press and media to actively promote Birmingham Irish Association.
To utilise fully the power of social media to inform, celebrate and increase the profile of the organisation
and the wider Irish community.
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BIRMINGHAM IRISH ASSOCIATION

TRUSTEES REPORT FOR THE YEAR ENDED 31 MARCH 2025
(INCORPORATING THE DIRECTORS REPORT) (continued)

PLANS FOR FUTURE PERIODS (continued)

Key Targets and Ohjectives 2025-2026

Exisc the profile of Irish Culture, Sport and Heritage in Birmingham and the wider area

| Continue to raise awareness of BIA and the needs of the Irish Community in Birmingham ik

| Further enhance the memory awareness service and created dementia services for the traveller community

| Continue to provide quality services in a tough financial environment

| Develop partnership working with other like-minded organisations in the West Midlands

| Increase younger persons services including mental health support and dementia awareness

],— Review and deliver a new celebration for St Patrick’s Day Festival

| Engage with local Irish sports clubs including GAA
Complete the relocation to a new centre in Kings Heath

STATEMENT OF DIRECTORS’ RESPONSIBILITIES

The Trustees, who are also directors of Birmingham lIrish Association for the purposes of company law, are
responsible for preparing the Trustees” Annual Report and the financial statements in accordance with applicable
Jaw and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
Company law requires the Trustees to prepare financial statements for each financial period which give 4 true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that period. In preparing these
financial statements, the Trustees are required to:-

e select suitable accounting policies and then apply them consistently;

o  observe the methods and principles in the Charities SORP 2019 (FRS 102);

* make judgements and estimates that are reasonable and prudent;

s prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records which disclose with reasonable accuracy at
any time the financial position of the charitable company and to enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the Trustees are aware:-

e there is no relevant audit information of which the company's auditor is unaware;

o the Trustees have taken all the steps that they ought to have taken in order to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

This report has been prepared in accordance with the Statement of Recommended Practice: Accounting and
Reporting by Charities FRS 102 and in accordance with the special provisions for small companies under Part 15
of the Companies Act 2006.



BIRMINGHAM IRISH ASSOCIATION

TRUSTEES REPORT FOR THE YEAR ENDED 31 MARCH 2025
(INCORPORATING THE DIRECTORS REPORT) (continued)

AUDITORS
The auditors, Prime, will be proposed for re-appointment at the forthcoming Annual General Meeting.

Registered Office:

St. Anne’s Parish Centre
Alcester Street

Deritend

Birmingham

B12 OPH

Signed by order of the Trustees:

Approved by the Trustees on 29.09.2025.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
BIRMINGHAM IRISH ASSOCIATION FOR THE YEAR ENDED 31 MARCH 2025

Opinion

We have audited the financial statements of Birmingham Irish Association (the 'charitable company") for the year
ended 31 March 2025 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of
Cashflows and notes to the financial statements, including significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
- give a true and fair view of the state of the charitable company's affairs as at 31 March 2025 and of its
incoming resources and application of resources, including its income and expenditure, for the year then

ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

- have been prepared in accordance with the requiremenis of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
faw. Our responsibilities under those standards are further described in the Auditors responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the
FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Qur responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the Trustees report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information contained within
the Trustees report. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so. consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Trustees report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

- the Trustees Report has been prepared in accordance with applicable legal requirements.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF

BIRMINGHAM IRISH ASSOCIATION FOR THE YEAR ENDED 31 MARCH 2025

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees report.

‘We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report

to you if, in our opinion:

- adequate accounting records have not been kept or retums adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to take advantage of the small companies exemption from the requirement to
prepare a sirategic report or in preparing the directors® report.

Responsibilities of trustees

As explained more fully in the Statement of Directors’ Responsibilities, the trustees (who are also the directors of
the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

- the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

- we identified the laws and regulations applicable to the charity through discussions with trustees and
other management and from our commercial knowledge and experience;

- we focused on specific laws and regulations which we considered may have a direct material effect on
the financial statements or the operations of the company, including Charities Act 2011, taxation
legislation, data protection, anti-bribery, employment, environmental and health and safety legislation;

- we focused on specific laws and regulations which we considered may have a direct material effect on
the financial statements or the operations of the company; and

- we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence,

We assessed the susceptibility of the Charity's financial statements to material misstatement, including obtaining
an understanding of how fraud might occur, by:

- making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

- considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.



Page 12
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BIRMINGHAM IRISH ASSOCIATION FOR THE YEAR ENDED 31 MARCH 2025

To address the risk of fraud through management bias and override of controls, we:

- performed analytical procedures to identify any unnsual or unexpected relationships;

- tested journal entries to identify unusual transactions;

- assessed whether judgements and assumptions made in determining accounting estimates were indicative
of potential bias; and

- investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

. agreeing financial statement disclosures to underlying supporting documentation;
- reading the minutes of meeting of those charged with governance;

- enquiring of management as to actual and potential litigation and claims; and

- reviewing correspondence with HMRC and other relevant parties.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations
to enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if
any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may
involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report
of the Independent Auditors.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditors' report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company's members as a body, for our audit work, for this report, or for
the opinions we have formed.

S



BIRMINGHAM IRISH ASSOCIATION

STATEMENT OF FINANCIAL ACTIVITIES (incorporating INCOME AND
EXPENDITURE ACCOUNT) FOR THE YEAR ENDED 31 MARCH 2025

Income from:

Donations and legacies

Charitable activities:
Emigrant support

Community support
Health and hardship
Schools programme

Activity centre
Other trading activities:
Investment income

Total Income

Expenditure on:

Raising funds

Charitable activities:
Emigrant support
Community support
Health and hardship
Schools programme
Activity centre

Other charitable expenditure

Total expenditure
Unrealised gains/losses
Net (expenditure)/income
Transfers between funds
Net movement in funds

Reconciliation of funds:
Total funds brought forward

Total funds carried forward

Note

2
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Year to 31 March 2025 Year to 31 March 2024
Restricted  Unrestricted Total Restricted  Unrestricted Total
Funds Funds Funds Funds
£ £ £ £ £ £
- 30,919 30,919 - 55,031 55,031
293,684 - 293,684 285,684 - 285,684
274,011 - 274,011 82,812 - 82,812
88,810 - 88,810 88,280 - 88,280
- 7150 7,150 750 6,908 7,658
- 12,420 12,420 - 12,149 12,149
- 20,586 20,586 - 8,343 8,343
656,505 71075 727,580 457,526 82,431 539,957
- 9,931 9,931 - 9,758 9,758
314,148 - 314,148 287,612 - 287,612
189,953 - 189,953 206,201 - 206,201
108,762 - 108,762 116,965 - 116,965
- 15,997 15,997 - 17,627 17,627
- 519 519 - 200 200
- 49,588 49,588 - 62,638 62,638
612,863 76,035 688,898 610,778 90,223 701,001
43,642 (4,960} 38,682  (153,252) (7,792)  (161,044)
20,243 (20,243) . 29,298 (29,298) -
63,885 (25,203) 38,682 (123,954) (37,0900  (161,044)
317,178 245,031 562,209 441,132 282,121 723,253
381.063 219,828 600,891 317,178 245,031 562,209

The results for the year derive from continuing activities and there are no gains or losses other than those shown

above.

The notes on pages 16 to 26 form part of these accounts.



BIRMINGHAM IRISH ASSOCIATION

BALANCE SHEET AT 31 MARCH 2025

Notes
FIXED ASSETS
Tangible assets 8
Investment property
CURRENT ASSETS
Stock 9
Debtors 10
Cash at bank and in hand

CREDITORS: amounts falling due within one year 11

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

NET ASSETS

CHARITY FUNDS 14
Unrestricted Funds

Restricted Funds

TOTAL CHARITY FUNDS

2025
£ £
47,904
41,904
1,504
15,540
577,623
594,667
(41,680)
552,987
600,891
600,891
219,828
381,063
600,891

]

67,532

1,504
14,179
526,868

g
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542,551

(47.874)

562,209

245,031
317,178

562,209

These financial statements have been prepared in accordance with the special provisions applicable to companies
subject to small companies regime under Part 15 of the Companies Act 2006,

These financial statements were approved and authorised for issue by the Trusiees on 29.09.2025.and ate signed

on their behalf by:-

J B Amith - Trustee

The notes on pages 16 to 26 form part of these accounts.

Company Registration Number: 03628076



BIRMINGHAM IRISH ASSOCIATION

STATEMENT OF CASH FLOWS AS AT 31 MARCH 2025

Note

Cash flow from operating activities

Cash generated from operations 1

Net cash provided by (used in) operating activities
Cash flow from investing acfivities:
Purchase of tangible fixed assets
Interest received
Net cash provided by (used in) investing activities
Net increase / (decrease) in cash and cash equivalents for the year
Cash and cash equivalents at the beginning of the year

Total cash equivalents at the end of the year

Cash and cash equivalents consist of:
Cash at bank and in hand

L. Reconciliation of net income / (expenditure) to net cash flow from operating activities

Net income/(expenditure) for the reporting period (as per the SOFA)
Adjustments for:

Depreciation charges

Loss on disposal of fixed assets

Decrease/(increase) in stock

Decrease/(increase) in debtors

{Decrease)/increase in creditors

Interest Receivable

Unrealised gain/loss on Investment Property

Net cash flow from operating activities

Page 15

2025 2024

£ £
72,666 (110,195)
72,666 (110,195)
(1,325) (819)
(20,586) (8,343)
(2191 (5,162)
50,755 (119,357)
526,868 646,225
577,623 526,868
577,623 526.868

2025 2024

£ £
38.682 (161,044)
20,953 21,270
- 965
(1,361) 4991
(6,194) 25,262
20,586 8,343
72,666 (110,195)
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BIRMINGHAM IRISH ASSOCIATION

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2025

L

ACCOUNTING POLICIES

(a)

(b)

(c)

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102,
have been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102)', Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland' and the Companies Act 2006, The financial statements have been prepared under
the historical cost convention.

These financial statements have been prepared on a going concern basis as the trustees believe that no
material uncertainties exist. The trustees have considered the level of funds held and the expected level
of income and expenditure for twelve months from authorising these financial statements. The
budgeted income and expenditure is sufficient with the level of reserves for the charity to be able to
continue as a going concern.

Income

Income is recognised in the Statement of Financial Activities when the charity has entitlement to the
funds, any performance conditions attached to the item(s) of income have been met, it is probable that
the income will be received and the amount can be measured reliably. The following specific policies
are applied to particular categories of income:-

For donations to be recognised the charity will have been notified of the amounts and the settdement
date in writing, If there are conditions attached to the donation and this requires a level of performance
before entitlement can be obtained, then income is deferred until those conditions are fully met or the
fulfilment of those conditions is within the control of the charity and it is probable that they will be
fulfilled.

Income from grants is recognised at fair value when the charity has entitlement after any performance
conditions have been met, it is probable that the income will be received and the amount can be
measured reliably. If entitlement is not met then these amounts are deferred.

Donated facilities and donated professional services are recognised as income at their fair value when
their economic benefit is probable, it can be measured reliably and the charity has control over the item.
Fair value is determined on the basis of the value of the gift to the charity, for example the amount the
charity would be willing to pay in the open market for such facilities and services. A corresponding
amount is recognised in expenditure.

No amount is included in the financial statements for volunteer time in line with the SORP (FRS 102).
Further detail is given in the Trustees' Annual Report, where relevant.

Expenditure

All expenditure is accounted for on an accruals basis and has been classified under activities that
aggregate all costs related to any particular activity. Expenditure is recognised where there is a legal or
constructive obligation to make payments to third parties; it is probable that the settlement will be
required and the amount of the obligation can be measured reliably. It is categorised under the following
headings:-

Costs of raising funds comprise costs incurred by the charity in the generation of donation and
fundraising income.

Expenditure on charitable activities include those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries,

Other expenditure represents those items not falling into the categories above.

All categories of costs include both costs that can be allocated directly to such activities and those costs
of an indirect nature necessary to support them.
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BIRMINGHAM IRISH ASSOCIATION

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2025 (cont’d)

1.

ACCOUNTING POLICIES (continued)

(d)

(e}

®

()

(h)

@)

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.

Support costs are those that assist the work of the charity but do not directly represent charitable
activities and include premises costs, office costs, governance costs, administrative and payroll costs.
They are incurred directly in support of expenditure on the objects of the charity. Where support costs
cannot be directly attributed to particular activities, they have been allocated to expenditure on a basis
which may be based on activity as represented by direct costs expended on that activity, or based on a
proportion of staff costs.

Tangible fixed assets

Depreciation is provided at the following annual rates in order to write off each asset over s estimated
useful life or, if held under a finance lease, over the lease term, whichever is the shorter,

Leasehold property expenditure - Straight line over 20 years

Website development - 33.33% on cost

Fixtures and fittings - 15% on reducing balance

Motor vehicles - 25% on reducing balance

Computer equipment - 33.33% on cost
Investment Property

Investment properties are recorded at fair value based on the discounted lease cost of the rented area.
Stocks

Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete
and slow moving items.

Taxation
The charity is exempt from corporation tax on its charitable activities.
Fund accounting

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted

purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period
to which they relate.

Operating lease commitments

Rentals paid under operating leases are changed to Profit and Loss account as they are incurred.
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BIRMINGHAM IRISH ASSOCIATION

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2025 (cont’d)

L

3

OTHER TRADING ACTIVITIES

Yearto Year to
31 March 2025 31 March 2024
£ £
Fundraising events - -
Shop income 5,710 4,691
Rents received 6,600 6,600
Passport & photo refund 110 858
12,420 12,149

TRUSTEES AND KEY MANAGEMENT PERSONNEL REMUNERATION AND EXPENSES

The trustees neither received nor waived any remuneration during the year (2024: £nil).

No trustees were paid travel expenses during the year (2024: £nil).

The Charity considers its key management personnel comprise the Board of Trustees and the Chief
Executive. The total amount of employee benefits including employer’s pension contributions received by

key management personnel were £56,742 (2024: £65,310).

Staff Costs and Employee Benefits

2025 2024
£ £

Gross salaries 382,332 389,795

Employer’s national insurance 28,641 29,676

Employer’s pension contributions 7,305 8,563

418,278 428,034

No employees carned more than £60,000 pa (2024: one).

Average Number of Employees: No No
Direct 13 13
Administration 2 2

15 15

PENSIONS

The charity operates a defined contribution pension scheme. The charge to the Statement of Financial
Activities for the year is £7,305 (2024: £8,563). There are outstanding contributions at 31 March 2025 £2,034
(2024: £1,762) and no prepaid contributions at the year-end (2024: £nil). The pension charge is allocated in
restricted and unrestricted funds depending on whether staff are engaged in activity funded by restricted
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BIRMINGHAM IRISH ASSOCIATION

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2025 (cont’d)

6. NET EXPENDITURE FOR THE YEAR

Net expenditure for the financial year is stated after charging:-

ear to Year
31 March 321 March
2025 2024

£ £
Depreciation - owned assets - unrestricted funds 20,953 21,270
Audit fees - audit 5,120 4.876
- other services 6,077 5,033
Deficit on disposal of fixed asset - 962

7. TAXATION
No Corporation Tax liability arises in respect of the year since the company has been accepted as a charity

for taxation purposes. The exemptions afforded by legislation are available as all income and gains are
applied to charitable purposes.

8. TANGIBLE FIXED ASSETS

Computer Leasehold  Fixtures & Motor Website otal
Egquipment Proj Fittings Vehicle Development
expendjture
£ £ £ £ £ £

Cost

At1 April 2024 58,340 143,654 64,238 37,658 12,747 316,637

Additions B - - - 1,325 1,325

Disposals - - - - - -

Reclassification - - - - - -

At 31 March 2025 58,340 143,654 64,238 37,658 14,072 317,962
Depreciation

At 1 April 2024 57,900 94,019 47,610 37,375 12,201 249,105

Charge for year 440 17,232 2,495 71 715 20,953

Eliminated on disposal - - - - - -

At 31 March 2025 58,340 111,251 50,105 37,446 12,916 270,058
Net book value

At 31 March 2025 - 32,403 14,133 212 1,156 47,904

At 31 March 2024 440 49,635 16,628 283 546 67,532
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BIRMINGHAM IRISH ASSOCIATION

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2025 (cont’d)

9. STOCKS
2025 2024
£ £
Shop goods held for resale 1,504 1,504
10. DEBTORS - AMOUNTS FALLING DUE WITHIN ONE YEAR
2025 2024
£ £
Other debtors 560 560
Prepayments and accrued income 14,980 13,619
15,540 14,179
11, CREDITORS - AMOUNTS FALLING DUE WITHIN ONE YEAR
202 2024
£ £
Other creditors 13,385 22956
Social security 28,295 24,918
41,680 47,874

12. COMPANY LIMITED BY GUARANTEE

The Company has no share capital, being limited by guarantee. There are seven members of the company,
each of whom has undertaken to contribute £1 in the event of the company being wound up.
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BIRMINGHAM IRISH ASSOCIATION

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2025 (cont’d)

13. MOVEMENT IN FUNDS

Atl At31
Apr2024  Income Costs Transfers Mar 202
£ £ £ £ £

Restricted funds
Big Lottery Fund 145447 167,314 (55,418) - 257,343
Birmingham City Council - Older Aduits - 70,500 (39,103) - 31,397
including RoSITA
Health and Hardship fund - 88,810  (108,762) 19,952 -
Irish Government, Department of Foreign 11,538 285,684  (294,882) - 2,340
Affairs: Emigrant Support Programme
Irish Government, Department of Foreign 12,344 - (12,635) 291 -
Affairs: Reconciliation Fund
Irish Government, Department of Foreign - 8,000 {6,630) - 1,370
Affairs: St Patrick’s Festival and Parade
Other 20,051 - - - 20,051
General Community Support Projects 127,798 36,197 (95,433) - 68,562

317,178 656,505  (612,863) 20,243 381,063
Unrestricted funds
General fund 245,031 71,075 (76,035) (20,243} 219,828

562,209 727,580  (688,898) - 600,891

A transfer of £20,243 (2024: £29,298) to restricted funds in the year represents the transfer of unrestricted
funds to projects in deficit at the year-end for which no further funding is expected to be received to cover

costs on the projects concerned.

The charity has sufficient resources at 31 March 2025 to fulfil its commitment to each project.

Purpose of Restricted Funds

Big Lottery Fund

This fund is a project funded by the Big Lottery Fund that will cnable |
the Charity to carry out activities in community support and health
related issues.

Birmingham City Council - Older
Adults Project including RoSITA

These funds support the provision of the activity centre, outreach support
and advice and guidance.

Health and Hardship Fund

This fund provides the resources for health related issues amongst the
community the Charity serves and for clients in need of financial support
due personal hardship and distress.

Irish Government, Department of

These funds support salary and project costs for Birmingham Irish

Foreign Affairs; Emigrant Association’s social inclusion, primary care, family support and cultural
Support Programme development projects.

General Community Support This fund is made up of a number of smaller community support projects
Projects which have been pooled together to form one fund.

Irish Government, Department of | Contribution of £12,344 (€15,000) received from the Irish Government, |
Foreign Affairs; Reconciliation Department of Foreign Affairs towards Memorialising the Troubles:
Fund Creative Approaches to Healing and Historicising in the United

Kingdom.

Irish Government, Department of
Foreign Affairs; St Patrick’s
Festival and Parade

Contribution towards the costs of organising a festival and/or parade in
Birmingham in celebration of St Patrick’s Day.
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BIRMINGHAM IRISH ASSOCIATION

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2025 (cont’d)

14. NET ASSETS ANALYSED BETWEEN FUNDS

Tangible Net Current Liabilities due in Total
Fixed Assets Assets more than one year
£ £ £ £
Unrestricted funds 47,904 171,924 - 219,828
Restricted funds - 381,063 - 381,063
47,904 552,987 - 600,891

15. ULTIMATE CONTROLLING PARTY

In the opinion of the trustees, because of the way that the charity is constituted there is no single ultimate
controlling party. The charity is effectively controlled by the Board, as a body.

16. RELATED PARTY TRANSACTIONS

There are no related party transactions which require disclosure in the accounts,

17. OPERATING LEASE COMMITMENTS

At 31 March 2025, the Charity was comunitted to total future minimum lease payments under non-
cancellable operating leases as follows:-

2025 2024
£ £
Within one year 31,779 36,990
Between one and two years 29,769 30,600
Between two and five years 29,533 59,066

More than five years

91,081 126,656
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BIRMINGHAM IRISH ASSOCIATION

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2025 (cont’d)

18. ANALYSIS OF THE RESTRICTED FUND DERIVED FROM THE IRISH GOVERNMENT

Al At31
Apr 2024 Income Costs Transfers  Mar 2025
£ £ £ £ £
Emigrant Support Programme:
Coniribution towards Project Costs:
Culture, Sports and Heritage - 33,000 (47,639) 14,639 -
Family Support and Welfare - 35,000 (28.716) (6,284) -
Primary Care Projects - 31,184 (43,458) 12,274 -
Social Inclusion Projects 2,238 155,000  (175,069) 17,831 -
West Midlands Irish Support 9,300 - - (9,300) -
Partnership Collaborative
Young Persons Emotional Support - 31,500 - (29,160) 2,340
Project
11,538 285,684  (294,882) - 2,340
Atl At31
Apr 2024 Income Costs Transfers  Mar 2025
£ £ £ £ £
Irish Government, Department of 12,344 - (12,635) 291 -
Foreign Affairs; Reconciliation
Fund
12,344 - (12,635) 291 -
Atl At31
Apr 2024 Income Costs Transfers  Mar 2025
£ £ £ £ £
St Patrick’s Festival and Parade - 8,000 (6,630) - 1,370

- 8,000 (6,630) = 1,370
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BIRMINGHAM IRISH ASSOCIATION

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2025 (cont’d)

19. COMPARATIVES FOR THE YEAR ENDED 31 MARCH 2024

Movement in funds
Atl At3l
Apr 2023 Income Costs Transfers  Mar 2024
£ £ £ £ £

Restricted funds
Big Lottery Fund 201,126 750 (56.429) - 145,447
Birmingham City Council — Older 895 59,660 (61,168) 613 -
Adults including RoSITA
Health and Hardship fund - 88,280 (116,965) 28,685 -
Irish Government, Department of 13,466 285,684  (287.612) - 11,538
Foreign Affairs and Trade; Emigrant
Support Programime
Irish Government, Department of 12,344 . - - 12,344
Foreign Affairs and Trade;
Reconciliation Fund
Other 20,051 - - - 20,051
General Community Support Projects 193,250 23,152 (88.,604) - 127,798

441,132 457,526  (610,778) 29,298 317,178
Unrestricted funds

General fund 282,121 82,431 (90,223) (29,298) 245,031

723,253 539,957 (701,001 - 562,209

Net Assets between funds
Tangible Net Currerit Liabilities due in Total
Fixed Assets Assets more than one year
£ £ £ £

Unrestricted funds 67,532 177,499 - 245,031
Restricted funds - 317,178 - 317,178

562,209

67,532 494,677
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