
BIRMINGHAM IRISH
ASSOCIATION 

 FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

Company Number:  3628076

Charity Number: 1072258

Prime
Chartered Accountants and Registered Auditors

Corner Oak
1 Homer Road

Solihull
West Midlands 

B91 3QG



Page 
BIRMINGHAM IRISH ASSOCIATION 

TRUSTEES REPORT FOR THE YEAR ENDED 31 March 2022
(INCORPORATING THE DIRECTORS REPORT)

The trustees who are also directors of the charity for the purposes of the Companies Act
2006,  present  their  report  with the financial  statements  of  the charity  for  the year
ended 31 March 2022. The trustees have adopted the provisions of  Accounting and
Reporting  by  Charities:  Statement  of  Recommended Practice  applicable  to  charities
preparing  their  accounts  in  accordance  with  the  Financial  Reporting  Standard
applicable in the UK and Republic of Ireland (FRS 102).
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Directors (Trustees): P Reihill (Chair) 
P O’Neill (Treasurer)
J Smith ( Vice Chair) 
T Lynk
Fr E Corduff 
C Gilliver
C Brogan 

The Trustees have delegated day to day responsibilities to Maurice Malone, the Chief 
Executive Officer 

Chief Executive: Maurice Malone 
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Registered Office and Principal Address:

St. Anne’s Parish Centre
45 Alcester Street
Deritend
Birmingham
B12 0PH

Auditors: Prime Chartered Accountants and Registered Auditors
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1 Homer Road
Solihull
West Midlands
B91 3QG

Bankers : Allied Irish Bank plc
2nd Floor, 
63 Temple Row, 
Birmingham
B2 5LS

Solicitors: Gateley PLC
111 Edmund Street
Birmingham
B3 2HJ
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BIRMINGHAM IRISH ASSOCIATION 

TRUSTEES REPORT FOR THE YEAR ENDED 31 March 2022
(INCORPORATING THE DIRECTORS REPORT) (continued)

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document:

The organisation is  a  charitable  company limited by  guarantee,  incorporated  on 8 th

September 1998.  It was registered as a charity on 3rd November 1998.  The company
was established under a Memorandum of Association which established the objects and
powers of the charitable company and is governed by its Articles of Association. The
company changed its name, following its members’ approval by special resolution at the
AGM on 22nd September 2014, from Birmingham Irish Association to Birmingham Irish
Association.

Recruitment and of Appointment of new Trustees:

The directors of the company are also charity trustees for the purpose of charity law
and are appointed according to the rules detailed in the Memorandum and Articles of
Association. Trustees serve for a three year period after which they must stand for re-
election at the next Annual General Meeting.  

The Organisation has a list of members from which directors are selected.  The Trustees
may also from time to time co-opt new members, with relevant skills, onto the board.
This  is  conditional  upon them becoming members of  the charity  once elected.  New
trustees  undergo  an  induction  process,  are  invited  to  visit  projects  and  receive  a
comprehensive induction pack.

Organisation of the Charity:

Trustees agree policy and strategy issues and delegate the day to day management of
BIA’s  operation  to  the  Chief  Executive  Officer  who is  also  supported  by  a  team of
appropriately qualified people. Birmingham Irish Association’s team consists of 11 full
time staff, 7 part time staff and 45 volunteers.

Public Benefit:

We  have  referred  to  the  guidance  contained  in  the  Charity  Commission’s  general
guidance on public benefit when reviewing our aim and objectives and in planning our
future  activities.   In  particular,  the  trustees  consider  how  planned  activities  will
contribute to the aims and objectives they have set.

Decision Making:

The  Board  of  Trustees  meets  every  two  months  to  make  decisions,  informed  by
presentation and discussions with the Chief Executive.  The matters reserved for board
decision  include  the  approval  of  the  budget  and  the  annual  report  and  accounts,
development and endorsement of the business plan, significant capital expenditure and
the  charity's  policies  and  procedures.  The  Board  is  also  responsible  for  long  term
financial and strategic planning and for the governance of the charity. The Management
team takes operational decisions and formulates funding bids.  

The  Board  delegates  operational  responsibility  to  the  Chief  Executive.  The  Chief
Executive is responsible for ensuring that the charity delivers a service in accordance
with the objects and mission statement, that key performance indicators are met and for
balancing the effective management of resources with creative development that keeps
the interests of service users at its heart. The Chair and Chief Executive meet on a
regular basis to maintain information flow and the management team meets fortnightly
to ensure strategic relevance and operational effectiveness and to provide consultative
structures  within  the organisation.  Birmingham  Irish  Association has  policies  and
procedures in place that describe key financial responsibilities and the agreed areas of
delegation from board to senior management.  The Treasurer takes responsibility for
overseeing account reconciliation and reports directly to the Board on the management
accounts and budgetary matters.
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BIRMINGHAM IRISH ASSOCIATION 

TRUSTEES REPORT FOR THE YEAR ENDED 31 March 2022
(INCORPORATING THE DIRECTORS REPORT) (continued)

STRUCTURE GOVERNANCE AND MANAGEMENT (continued)

Risk Management:

The  Trustees  have  conducted  a  review  of  the  major  risks  to  which  the  charity  is
exposed,  and has established  a risk  register  updated  annually.   Where appropriate,
systems and procedures have been established to mitigate the risks the charity faces.
Internal  control  risks  are  mitigated  by  the  implementation  of  procedures  for
authorisation of all transactions and projects, and procedures are in place to ensure
compliance with health and safety of staff, volunteers, clients and visitors to the service.
The  continuing  implementation  of  quality  standards  ensures  a  consistent  quality  of
delivery.   Procedures  are  reviewed  annually  to  ensure  that  they  continue  to  meet
statutory and service requirements.

Related Parties:

Details  of  transactions  with  related  parties  are  given  in  note  17  to  these  financial
statements.

OBJECTIVES AND ACTIVITIES

Objects of the Charity:

The objects for which the company is established  are the relief of those in need by
reason  of  youth,  age,  ill  health,  disability,  financial  hardship,  the  advancement  of
education and training in particular but not exclusively by promoting community and
cultural development, the advancement of citizenship and to provide facilities in the
interest of social welfare for recreation and other leisure time occupation among the
inhabitants  of  Birmingham  and  surrounding  areas  (hereinafter  called  the  area  of
benefit) including but not limited to those of Irish origin or descent without distinction
of  sex,  sexual  orientation,  race,  age,  disability  or  of  political,  religious  or  other
opinions’.

We  have  referred  to  the  guidance  contained  in  the  Charity  Commission’s  general
guidance on public benefit when reviewing our aim and objectives and in planning our
future  activities.   In  particular,  the  trustees  consider  how  planned  activities  will
contribute to the aims and objectives they have set.

Mission Statement:

Birmingham Irish Association aims to enhance the lives of people with Irish heritage by
providing quality advice and support services that meet the welfare and cultural needs
of the Irish Community in Birmingham.

Our  aspiration  is  to  be  the  service  of  choice  for  all  Irish  people  (with  primary  or
combined Irish heritage) seeking advice, support and information.

Our Services:

Through our organisational values Accessibility, Commitment, Ethics and Partnerships
we benefit the Irish Community by providing a fit for purpose organisation that has
adapted  to  the  changing  needs  of  the  Diaspora.  We  recognise  the  strength  of  the
community and through the front line support services we provide we can encourage
community involvement and provide much needed Welfare and Cultural services to our
clients many of whom are vulnerable and isolated. We have adapted to the changing
demographic of the community and can now deliver services locally.

We  make  a  difference  in  people’s  lives  by  providing  a  wide  range  of  welfare,
information,  advice  and  support  services.  We predominantly  deliver  to  1st  and  2nd
generation  Irish  elders  but  also  to  the  wider  community  and  new immigrants.  Our
current programme delivers support with social isolation, physical and mental health
issues,  poverty,  housing,  alcohol  and  substance  misuse,  family  support  and  more
general issues such as Irish passports and pensions. We run a central elders day centre
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and 12 community sites delivering activities. Our heritage work including art based
and literary projects ensures that Irish culture and heritage in Birmingham continues to
thrive and develop. Our plans for the forthcoming years include  assisting young people
who may be living with relatives dealing with dementia and other mental health issues,
expanding the Family Support project, doubling the current level of Volunteers working
with us and increasing the number of locally based activity centres to deliver services to
the  marginalised.  We  also  aim  to  adapt  our  service  portfolio  to  deal  with  new
immigrants and those from the travelling community. We provide a holistic approach to
achieve its mission statement through the provision of a tiered service model.
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BIRMINGHAM IRISH ASSOCIATION 

TRUSTEES REPORT FOR THE YEAR ENDED 31 March 2022
(INCORPORATING THE DIRECTORS REPORT) (continued)

OBJECTIVES AND ACTIVITIES (continued)

Our Services:
We offer three levels of support to all clients contacting the service direct or through a
referral pathway from a partner organisation. The level of support is determined at the
Triage stage and, upon completion, a level of support as detailed below is offered. 

Level 1: Information 
Level 2: Brief Intervention (Single Advice Interventions)
Level 3: Enablement (Extended Interventions)

Services are provided from our central offices in Digbeth, from our twelve city-wide
community settings or the client’s home when appropriate.

Chair’s Report 
Last year's report referenced the new emerging virus Covid 19 and little did we imagine
that it would come to dominate all of our lives in ways that we now almost take for
granted having lived with the pandemic for all of the last year.

It is remarkable to think back over the past 12 months and consider the scale and scope
of the changes and our adaptability to them. The notion that necessity is the mother of
invention  came alive  on  a  daily  basis  this  past  year  as  creativity,  imagination  and
pragmatism came together  to  ensure  that  those  in  need  continued  to  receive  vital
services. The pandemic laid bare truths often obscured in learned journals of the very
real inequalities within our society and the disproportionate and often critical impact on
the socially and economically disadvantaged. The response from the Birmingham Irish
society  to  these  challenges  has  been  both  immense  and  inspirational.  It  is  no
exaggeration to say that these interventions saved and continue to save lives.

Acting as the fulcrum for a variety of other organisations ranging from our heroic GAA
local clubs to cultural organisations the mountain of food that came through and was
dispatched from St Anne's on a weekly basis helped no end to bring some balance to the
scales.

The resilience and fortitude of our staff and volunteer's remains an inspiration and they
continue  to  demonstrate  infectious  good  humour  often  in  the  mouth  of  appalling
adversity.

The  arrival  of  the  vaccine  and the  pictures  beamed around  the  world  of  Margaret
Keenan  (An  Enniskillen  woman)  as  the  first  recipient  was  a  heart-warming global
beacon.  We are delighted that the take up of the vaccine amongst our community has
been excellent and its salutary effects are impacting on the virus's lethal scourge. But
all  suggestions are that we are in this for the long haul  and Covid-19 or one of  its
myriad maverick manifestations will be around for some considerable time yet. 

We  were  particularly  taken  aback  that  a  local  family  in  Coventry  were  denied  an
inscription in Irish on their Mother's gravestone.

The Birmingham Irish Association were proud to have actively supported the family of
Margaret Keane who won a landmark appeal to have “Inár gcroí go Deo” (“In Our Heart
Forever”) in Irish-only on her gravestone in Coventry. 

Trustee of the Birmingham Irish Association, and Solicitor, Caroline Brogan, acted for
the  family  with  high  profile  barristers,  Caoilfhionn  Gallagher  QC  and  Mary-Rachel
McCabe. The legal team all acted on a free of charge basis. 
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BIRMINGHAM IRISH ASSOCIATION 

TRUSTEES REPORT FOR THE YEAR ENDED 31 MARCH 2022
(INCORPORATING THE DIRECTORS REPORT) (continued)

Chair’s Report (Continued) 

The family  could never have envisaged that their  application for  a  loving memorial
would  reach  the  most  senior  court  in  the  Ecclesiastical  system.  There  are  other
gravestones in the same churchyard in Welsh, Latin and Hebrew, without translation.
There is even a gravestone with “In our Hearts Forever” in Welsh only. However, the
Chancellor of the Diocese of Coventry, Stephen Eyre QC, on his own volition, refused
the Irish inscription without  an English translation and said  “Given the passions &
feelings connected with the use of Irish Gaelic there is a sad risk that the phrase could
be regarded as some form of slogan or that it’s inclusion without translation would of
itself be seen as a political statement” and he said “It would be unintelligible to all but a
small minority of readers” in “English speaking Coventry”.  

The family went through a long legal challenge to overturn the Chancellor’s Judgment
and were successful  at the one-day appeal hearing before three senior judges in St
Mary-le-Bow, London, in February 2021. The written judgment was handed down in
June 2021.

The Arches Court of Canterbury confirmed that the decision of the Chancellor not to
permit the family’s inscription in Irish-only was unreasonable under the common law,
and in breach of the family’s right not to be discriminated against under the Human
Rights Act and Article 14 of the European Convention on Human Rights.  

We are deeply indebted to the Irish government whose year on year recognition of our
work in the form of the Emigrant Support Programme allows us to carry on our vital
work. Other funders deserve special mention, Birmingham City Council,  Birmingham
and Cross City CCG, Irish Youth Foundation, Big Lottery Community Fund, Heart of
England  Foundation,  Charities  Aid  Foundation,  CCLORS,  Clothmakers  Foundation,
Lloyds Bank Foundation Awards for All, Children in Need and of course those members
of the Business and Irish community who continue to support us. 

ACHIEVEMENT AND PERFORMANCE

Charitable activities
This year, as intended we continued to run all the projects and activities that we ran in
previous  years  as  well  as  expanding  into  new areas.  The  projects  that  are  up  and
running for public benefit and delivering our mission statement are:

- Family Support - Providing support to young children and their families with issues
such as bullying, self- esteem, lack of confidence, isolation, welfare, debt, housing issues
and family relationships.

-  Social  Inclusion  -  Providing  an opportunity  for  clients  to  take  part  in  stimulating
activities,  social  interaction,  and  access  to  advice  and  personal  support  aimed  at
alleviating loneliness, social isolation and depression and dementia care.

- Primary Care - Supporting older adults who may be suffering from physical and mental
health problems and are having difficulty in engaging with statutory services with the
aim of improving their quality of life and personal wellbeing.

- Volunteer Project - A vital service for the organisation complementing the staff team
and welcoming clients through the front reception, cooking up a hot meal or teaching
people how to surf the net!!!

-  Culture  and  Heritage  -  Promoting  Irish  culture  and  heritage  in  Birmingham  and
developing activities that enhance Irish identity and a vibrant active community.
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- Information and Advice Project - A service aimed at providing help on a wide range of
issues  from  applying  for  Irish  passports,  seeking  accommodation,  booking  flights,
tracing family members to advice with debt and Welfare benefits.

BIRMINGHAM IRISH ASSOCIATION 

TRUSTEES REPORT FOR THE YEAR ENDED 31 MARCH 2022
(INCORPORATING THE DIRECTORS REPORT) (continued)
ACHIEVEMENT AND PERFORMANCE (continued)
Performance Profile for the year 2019-2020

Through the projects we have delivered the following outcomes:
- Almost 6,000 phone calls received
- Over 1500 virtual attendances at our drop in centre and activity clubs
- 9,000 Food parcels distributed
- Nearly 400 families and young children supported through the Family Support Project
- Approaching 300 people addressed their health needs through the Primary Care 
Project
- Over 2000 clients accessed advice and support services through front office team
- 5,500 Hot Meals delivered
- 400 clients received support with Debt and Welfare benefit related issues
- We had over 1,000 virtual visitors to the office looking for help with passport 
applications or visiting the shop
- Over 2,000 welfare phone calls took place

FINANCIAL REVIEW

Results for the Year

The year to 31 March 2022 saw the result of our careful approach to dealing with the
challenges put to us in the present funding climate. We are pleased to report that we
have been able to make a surplus of £ (2021: £348,016).

During the year under review, the Charity's  total incoming resources amounted to £
(2021:  £1,040,386)  with  £  (2021:  £82,349)  of  that  from voluntary  income from our
generous donors and £ (2021: £936,281) from grants and contracts from our funders.
Outgoing  resources  were  £692,370  (2021:  £692,370)  with  the  bulk  of  that  increase
coming from costs relating to the Covid-19 pandemic.

The Statement of Financial Activities on page 13 summarises the incoming resources
and main areas of  expenditure. The Balance Sheet on page 14 shows the Charity’s
assets and liabilities at 31 March 2022.

Principal Funding Sources

Birmingham Irish Associations principal funding sources for the year are as follows:

 Irish  Government  Department  of  Foreign  Affairs  and  Trade  Emigrant  Support
Programme

 Birmingham City Council (Adults and Communities) 
 Birmingham Cross City CCG
 Birmingham South Central CCG 
 Sandwell and West Birmingham CCG
 Ireland Fund of Great Britain
 Birmingham Secondary Schools Family Support Project
 The Irish Youth Foundation
 The National Lottery Community Fund
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 Awards For All
 Children In Need
 Charities Aid Foundation
 Lloyds Bank Foundation
 Heart of England Community Foundation
 Clothworkers Foundation
 Covid-19 Community-Led Organisations Recovery Scheme (CCLORS)

Investment Policy

Apart from retaining a prudent amount in reserves each year most of the charity's funds
are spent in the short term so there are few funds for long term investment. 
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BIRMINGHAM IRISH ASSOCIATION 

TRUSTEES REPORT FOR THE YEAR ENDED 31 March 2022
(INCORPORATING THE DIRECTORS REPORT) (continued)

Reserves Policy

The Trustees have examined the charity's requirements for reserves in light of the main
risks to the organisation and have established a policy where the unrestricted funds not
committed or invested in tangible fixed assets held by the charity should aim to be
equivalent  to  nine  months'  expenditure.  The  Board  estimates  this  figure  to  be
approximately  £  at  31  March  2022  (£375,000  at  31  March  2021).   This  policy  is
reviewed every year by the Board.

PLANS FOR FUTURE PERIODS

Birmingham Irish Association will strengthen its role as a specialist support provider
that  delivers  culturally  competent  services  to  those with  an Irish  primary  or  mixed
heritage.  This will be achieved by meeting the targets implicit to the following strategic
objectives that are grouped with the 5 key strategic aims of the organisation.

To provide service user centred support services

The provision of an enhanced menu of advice, information and support services for our
target  user  groups  that  will  enable  individuals  to  achieve  greater  independence,
improve the overall quality of their lives and utilise the community for the benefit of
others.

The  engagement  with  the  wider  community,  including  second  and subsequent  Irish
generations, to ensure that service realignment and development meets the needs of
the widest constituent group.

Through research, bench marking and best practice methodology we will broaden the
range and accessibility of our services.

To  establish  services  within  the  community  aimed at  tackling  mental  health  issues,
specifically in relation to depression, loneliness and dementia.

To  develop  a  range  of  community  based  resources  including  a  Dementia  Café
incorporating a telephone help and advice line and support to friends and families of
those suffering with Dementia. 

To  further  develop  the  family  support  project  and  make  it  available  to  the  wider
community.

To build an effective and sustainable organisation

Recognising that our success is  dependent on a highly motivated and effective staff
team, offering opportunities for professional and personal development will be integral
to its development planning.

The development and implementation of a marketing strategy to raise the profile of
Birmingham Irish Association, establishing the agency as a leading provider of support
services in Birmingham and the region.

The ongoing development of performance, management and quality assurance systems
in order to evidence effectiveness and to build on the existing Quality Mark.

Service user involvement will be strengthened to ensure that users of the service have
active participation within the organisation.

Financial management will continue to be strengthened by reviewing and implementing
management  systems,  ensuring  that  we  meet  our  financial  responsibilities  as
determined by the Charities Commission and commissioning agents.

The broadening of our supporter, membership and stakeholder base.
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To diversify funding and move away from the reliance on statutory funding. 

To  maintain,  promote  and  develop  an  ongoing  volunteer  team  that  supports  the
organisation in its service delivery and further strengthens the community recognising
its worth.

BIRMINGHAM IRISH ASSOCIATION 

TRUSTEES REPORT FOR THE YEAR ENDED 31 March 2022
(INCORPORATING THE DIRECTORS REPORT) (continued)

PLANS FOR FUTURE PERIODS (continued)

To work collaboratively with others to meet the needs of those we serve

The maintenance of existing and the development of new partnerships for the benefit of
Birmingham Irish Association’s constituent groups.

The  investigation  of  the  opportunities  of  increased  collaborative  working  with  like-
minded organisations both locally and nationally.

Developing Partnerships or collaborative working to respond to the changing landscape
of health and social care.

To ensure the charity has sufficient funding in place for those we serve

To enhance the existing vision of the organisation to achieve a robust and sustainable
fundraising strategy.

To  ensure  the  Fundraising  and  Development  Officer  has  appropriate  support  and
guidance to make the best return on investment possible.

To work alongside other similar organisations to maximise funding potential.

To  maximise  the  number  of  income  opportunities  to  help  sustain  the  charity  and
increase levels of unrestricted income.

To create compelling ‘case studies’ to promote the work of the charity to encourage
regular giving and create a positive outlook.

To provide a wide range of cultural, community, sport and heritage projects,
which foster a vibrant sense of Irish community and identity.

To  develop  heritage  and  community  activities  that  promote  Ireland’s  identity  and
maintain a vibrant Irish community.

To celebrate, maintain and strengthen the links between community groups in the city
and further afield.  

To support affiliate groups with advertising, workshops, publicity, promotion, events and
funding opportunities.

To develop relationships with the press and media to actively promote Birmingham Irish
Association.

To utilise fully the power of social media to inform, celebrate and increase the profile of
the organisation and the wider Irish community.    

Key Targets and Objectives 2021-2022

Raise the profile of Irish Culture, Sport and Heritage in Birmingham and the wider 
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area 
Continue to raise awareness of BIA and the needs of the Irish Community in 
Birmingham
Further enhance the memory awareness service and created dementia services for 
the traveller community
Continue to provide quality services in a tough financial environment
Develop partnership working with other like-minded organisations in the West 
Midlands
Increase younger persons services including mental health support and dementia 
awareness
Provide a stable platform to recover post Covid and re profile certain delivery options
Engage with local Irish sports clubs including GAA
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BIRMINGHAM IRISH ASSOCIATION 

TRUSTEES REPORT FOR THE YEAR ENDED 31 March 2022
(INCORPORATING THE DIRECTORS REPORT) (continued)

STATEMENT OF DIRECTORS’ RESPONSIBILITIES 

The Trustees, who are also directors of Birmingham Irish Association for the purposes
of  company law,  are responsible  for  preparing the Trustees’  Annual  Report  and the
financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial
period which give a true and fair view of the state of affairs of the charitable company
and of the incoming resources and application of resources, including the income and
expenditure, of the charitable company for that period.  In preparing these financial
statements, the Trustees are required to:-

 select suitable accounting policies and then apply them consistently;

 observe the methods and principles in the Charities SORP 2019 (FRS 102);

 make judgements and estimates that are reasonable and prudent;

 prepare  the  financial  statements  on  the  going  concern  basis  unless  it  is
inappropriate to presume that the charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records which disclose
with reasonable accuracy at any time the financial position of the charitable company
and to enable them to ensure that the financial statements comply with the Companies
Act  2006.   They  are  also  responsible  for  safeguarding  the  assets  of  the  charitable
company and hence for taking reasonable steps for  the prevention and detection of
fraud and other irregularities.
 
STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the Trustees are aware:-

 there is no relevant audit information of which the company’s auditor is unaware;

 the Trustees have taken all the steps that they ought to have taken in order to make
themselves aware of any relevant audit information and to establish that the  auditor
is aware of that information.

This  report  has  been prepared  in  accordance  with  the  Statement  of  Recommended
Practice: Accounting and Reporting by Charities FRS 102 and in accordance with the
special provisions for small companies under Part 15 of the Companies Act 2006.

AUDITORS
The auditors,  Prime, will be proposed for re-appointment at the forthcoming Annual
General Meeting.

Registered Office:
St. Anne’s Parish Centre
Alcester Street
Deritend
Birmingham
B12 0PH

Signed by order of the Trustees:

……………………………………………………………….
P Reihill  - Trustee
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Approved by the Trustees on  
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Birmingham Irish Association
Internal control weaknessesInternal control weaknessesInternal control weaknessesInternal control weaknesses From: 01/04/202101/04/202101/04/202101/04/2021 To: 31/03/202231/03/202231/03/202231/03/2022

AreaAreaAreaArea WeaknessWeaknessWeaknessWeakness What to doWhat to doWhat to doWhat to do ResultsResultsResultsResults

Shop income

It was found that the price of sales 
were not being recorded in the till 

book. Only the amount of stock sold is 
recorded. 

Ensure that prices are included 
for all sales recorded in the till 

book.

More accurate records will be 
maintained and the risk of fraud 

or error will be decreased.

Xero

There are a number of inconsistent 
postings in Xero, income of the same 
nature is going to different income 

codes throughout the year. Similarly 
costs are not consistently going to the 
same codes throughout the year, and 

some costs are in income codes. 

Ensure all income and costs of a 
similar nature (e.g. Dementia 

Centre donations) are all in the 
same Xero nominal.

The Xero nominals will have the 
same income year on year 

allocated to them and this will 
make comparisons much more 
effective. Additionally, it makes 
finding the transactions much 

easier. 

Fund splits
Transactions are not consistently 

allocated to the correct or relevant 
funds or projects in Xero

Ensure all income and 
expenditure is allocated a "SOFA 
Reporting" and "Individual Fund" 

in Xero. 

Reduced time spent when 
reporting to funders about 
income and expenditure. 

Reduced time spent at year end 
to split the Restricted and 

Unrestricted funds for the year 
end accounts

Bank authorisations
Since the change to Metro bank, there 

is no second authorisation on bank 
payments.

Request a second authoriser for 
bank payments from Metro bank 

or change banks to 
accommodate for this. 

The Charity Commission 
guidelines recommend that all 

Charity banks have two separate 
authorisers to reduce the risk of 

fraudulent payments being made 
and enforce segregation of 

duties. 

Bank reconciliation
No bank reconciliation had been done 
on Xero since the year end, which is 2 

months at the audit date.

Reconcile the bank transactions 
monthly. Recommend setting up 
the Xero bank feed to make this 

easier. 

It will be easier and faster to 
highlight errors and a regular 

check on the bank balance and 
Xero records will then be possible.

Missing bank 
transactions in Xero

The bank account in Xero at the year 
end did not originally agree to the 

bank statement. There were a number 
of missing transactions. 

Reconcile the bank transactions 
monthly and check this to the 

actual bank statements to 
ensure all transactions are 

included and dated correctly in 
Xero. Recommend setting up the 

Xero bank feed to make this 
easier. 

No time wasted going back to 
find errors and the bank balance 

will always agree. As a result, 
reassurance will be had that 

there are not missing income or 
expenditure transactions in Xero. 


