KALI THEATRE COMPANY LTD

England & Wales - Charity number 1071733

Details
Status Registered
Legal form Charitable company
Company number 02583595
Registered 1998-09-28
Register View on the Charity Commission register
Contact
Address Albany Centre & Theatre
Douglas Way
London
SE8 4AG
Phone 02074949100
Email info@kalitheatre.co.uk
Website www.kalitheatre.co.uk
Activities

Objects: TO ADVANCE THE EDUCATION OF THE PUBLIC AND IN PARTICULAR THE EDUCATION OF

THOSE MEMBERS OF THE PUBLIC WHO ARE WOMEN OF ASIAN ORIGIN, IN THE ARTS,
PARTICULARLY THE ARTS OF DRAMA AND CREATIVE WRITING AND IN THE TECHNIQUES OF

THEATRE WRITING AND PERFORMANCE

Activities: Kali is a theatre company that inspires, nurtures and presents new writing by South Asian women.
It seeks out strong individual voices to create compelling drama from original and thought-provoking writing.
Its work diversifies UK theatre to help it better reflect modern multicultural Britain and reach audiences from

all backgrounds.

Classification

* How: Provides Services

*  What: Arts/culture/heritage/science

* Who: People Of A Particular Ethnic Or Racial Origin
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Geography

* Throughout England

Finances

Period end Income Expenditure Assets
2025-03-31 £279,530 £254,218
2024-03-31 £255,803 £294,054
2023-03-31 £226,248 £284,252
2022-03-31 £207,656 £175,515

2021-03-31 £203,331 £124,205

Trustees

Employees

Name Role
ALISON MCFADYEN Chair
JOCELYN WATSON

Nigham Shahid

PENELOPE MARGARET GOLD

Rukhsana Ahmad

Shivani Mathur

Syed Maliha Haider
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KALI THEATRE COMPANY LIMITED

DIRECTORS' AND TRUSTEES' REPORT

Report of the Directors & Trustees
The Board of Directors/Trustees submit their report and financial statements for Kali Theatre Company for the year ended
31 March 2025.

Principal Activity
The principal activity of the company is to advance the education of the public in the arts through encouraging, supporting
and presenting new theatre writing by women from the South Asian Diaspora.

The financial statements have been prepared in accordance with the historical cost convention and the Statement of
Recommended Practice, Accounting and Reporting by Charities, the Companies Act 2006, the company’s Memorandum
and Articles of Association, applicable accounting standards and applicable law.

Turnover represents the invoiced value, net of Value Added Tax for performance fees and services provided, together with
box office income and associated merchandise sales, and grant aid.

Production costs are written off on the commencement of public performance. For those productions in rehearsal the costs
less any payments in advance are carried forward to the commencement of public performances.

There have been no significant changes in accounting policies.

Structure Governance and Management

Governing Document

The company was established under a Memorandum of Association which established the objects and powers of the
charitable company and is governed by its Articles of Association. In the event of the company being wound up the board
members are required to contribute an amount not exceeding £1 each.

Organisational Structure
The day to day management of the company is carried out by the Artistic Director and the Executive Director. Both positions
are overseen by the Board of Directors.

Recruitment and Appointment of Directors/Trustees

The directors of the company are also the charity trustees for the purposes of charity law. Under the company’s Articles
they are know as the Members of the Board of Directors. Under the requirements of the Memorandum and Articles of
Association the members of the Board of Directors are elected to serve for a period of up to 3 years after which they must
be re-elected at the next annual general meeting. The Board seeks to ensure that the needs of the company’s ongoing
development and management are appropriately provided for with a diverse range of skills and knowledge among the Board
of Directors. There is a written set of protocols governing the procedures for the recruitment of new Board members.

Trustee Induction and Training

New trustees are provided with a thorough briefing on the company’s objectives, recent activities, immediate planned
activities and any current issues facing the company. They are given a copy of the written Procedures and Protocols
governing the conduct of Board Meetings and the relationship between the Kali Board and senior staff. This includes a
briefing on the obligations of Board members. Each new Trustee also receives a copy of the current Charity Commission
publication on the obligations and responsibilities of charity trustees.

Objectives, Activities and Public Benefit

Kali Theatre works to advance education in the arts for the benefit of the public and to encourage public perception of the
potential of the arts. Its principal objective is to support the development of new theatre writing by women of South Asian
descent, and to make this available to audiences from all backgrounds as widely as possible in London and across the UK.

The company’s principal activities are to tour productions of new plays by women of South Asian descent, to encourage and
support the creation and public presentation of new work through a programme of writer’'s workshops, dramaturgical input
and public readings.

There have been no material changes to the company’s objectives since the last annual report.
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KALI THEATRE COMPANY LIMITED

Review of Activities and Achievements
During the year the company:

Completed the development of new full length play King Troll by Sonali Bhattacharyya and presented a full
production at New Diorama Theatre for 4 weeks in a co-production with the theatre.

. Presented a mini Climate Theatre Festival of short new plays on the theme of the climate crisis, plus a discussion
with the writers and climate crisis experts, in collaboration with two other global majority theatre companies

Continued the development of new play Period Parrrty by Gayathiri Kamalakanthan for production in Autumn 2025
Continued to develop new play Empire of the Mind, co-commissioned with Tamasha Theatre for co-production in
autumn 2026.

Held five meetings of the Kali Writer Forum, an online meeting for women and non-binary writers of South Asian

descent
. Held a series of online workshops for LGBTQI+ women and non-binary writers of South Asian descent
. Continue to promote THIRTY - a book of 30 monologues and duologues selected from many plays the company has

presented over the previous 30 years which was published by Methuen Drama to mark the company’s 30th birthday

Continue to operate the online Kali Script Shop which sells copies of most of the scripts produced by the company
Financial Review
2024/25 was the second year in a three-year funding agreement with Arts Council England.

The trustees remain confident about the future of the company.

The attached accounts show the current state of the finances which the Directors/Trustees consider to be accurate and
complete.

During this year all the funds of the company have been applied to the work described above.

At the end of the 2024/25 year the company’s accounts show net reserves of £292,206 (2024/25 £266,177).

The effects on theatres in the UK of the COVID19 lockdowns forced us to cancel or postpone live productions. As a
result our net expenditure during this period was lower than expected, resulting in a cumulative surplus which has been
carried forward in our reserves and applied to postponed activity in the following years.

The company retains sufficient reserves in its general fund to meet all its current obligations. In the event that the
Board Trustees decide to wind up the company then there are sufficient reserves in its general fund to complete this
and satisfy all outstanding obligations.

The company’s principal income in the year was a grant of £200,166 from Arts Council England.

Other significant income items were £30,000 given for the production of King Troll, £2,985 from the ticket sales for
King Troll, £7,207 from office subletting, £8,723 in bank interest, and £29,715 in Theatre Tax Relief.

The company holds no significant assets or investments.

The company has no ongoing financial dependence on any individuals or corporations who play a key role in the affairs
of the company nor has it any subsidiary or associated undertakings.

The company holds no restricted funds.

The company foresees no significant events affecting the charity’s finances occurring after the balance sheet date.
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KALI THEATRE COMPANY LIMITED

Risk Management

The Board and senior management regularly review the major risks to which the charity is exposed in its work and record
these in a Risk Register. Where appropriate, policies and/or procedures have been established to mitigate the risks the
charity faces. The company’s work is organised on a project basis with each project having its own clearly delineated
budget within the overall budgets. If insufficient resources are sources before a predetermined cut-off point, then the
project is restructured to suit the available resources or abandoned, and the funds reused/returned.

The company holds a reserve equivalent to approximately five months of its core running costs to cover unexpected
contingencies and to provide for the costs of winding up the company if required.

All projects are strictly monitored and controlled are carefully pre-planned and estimated where appropriate as a result of
fixed quotes. Internal procedures monitor individual budget heads and procedures are in place to enforce senior
management authorisation of all key transactions and budget overruns. Procedures are in place to implement the
company’s Health and Safety Policy to ensure the safety of staff, volunteers and audiences. Suitable employer and third
party liability insurances are maintained. All of these procedures are periodically reviewed to ensure that they continue to
meet the needs of the charity.

Connected Charities

The company is not directly connected to any other charity. It works with other charitable theatre companies and venues
to pursue its objectives and receives funding for its work from Arts Council England and grant giving trusts and foundations.

Trustees

The trustees, who are also directors for the purposes of the Companies Act 2006, are responsible for preparing the
Trustees’ Report and Accounts in accordance with applicable law and generally accepted United Kingdom Accounting
Standards, who served during the year were as follows:

Rukhsana Ahmad

Shruti Garodia
Penelope Gold

Maliha Haider

Shivani Mathur

Alison McFadyen (Chair)
Vinika Rao

Shiroma Silva

Jocelyn Watson

New trustees are appointed by the board of trustees and confirmed at the next Annual General Meeting of the company.

Statement of Trustees' Responsibilities

Company law requires the Trustees to prepare accounts for each financial year which give a true and fair view of the state
of affairs of the charity and of the incoming resources and application of resources, including the income and expenditure,
of the charitable company for that period.
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KALI THEATRE COMPANY LIMITED

In preparing these accounts, the Trustees are required to:

Select suitable accounting policies and then apply them consistently

Observe the methods and principles in the Charities SORP

Make judgments and estimates that are reasonable and prudent

State

Prepare accounts on the going concern basis unless it is inappropriate to presume that the charity will continue
in business.

The trustees are responsible for maintaining proper accounting records which disclose with reasonable accuracy at any
time the financial position of the charity and enables them to ensure that the financial statements comply with the
Companies Act 2006. The trustees are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Audit Exemption

The directors have decided to take advantage of the provisions of the Companies Act 2006 and therefore an audit has not
been carried out for the period under review.

Small Company Exemptions
This report of the directors has been prepared in accordance with the special provisions relating to small companies within
the Companies Act 2006.

The financial statements have been prepared in accordance with the Financial Reporting Standards for Smaller Entities
(effective January 2022) and SORP 2005.

Signed on behalf of the Board of Trustees/Directors

MRlcol—

Alison McFadyen
Trustee & Director
2nd December 2025
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KALI THEATRE COMPANY LIMITED

Independent Examiner's Report on the Accounts of Kali Theatre Company Limited
(COMPANY REGISTRATION NUMBER: 02583595)

| report to the charity trustees on my examination of the accounts of the company for the year ended
31st March 2025 which are set out on pages to 12.

Responsibilities and basis of report

As the charity’s trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006
(‘the 2006 Act).

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, | report in respect of my examination of your charity’s
accounts as carried out under section 145 of the Charities Act 2011 (the 2011 Act’). In carrying out my
examination | have followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011
Act.

Independent examiner's report

Since the company’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member
of the Institute of Chartered Accountants in England & Wales, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

(1) accounting records were not kept in respect of the company as required by section 386 of the 2006 Act; or
(2) the accounts do not accord with those accounting records; or

(3) the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a ‘true and fair’ view which is not a matter considered as part of an
independent examination; or

(4) the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended practice for accounting and reporting by charities applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Frank S Lachman
Chartered Accountant
Independent Examiner

31 Fairview Way

Edgware 2nd December 2025
Middlesex

HA8 8JE
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KALI THEATRE COMPANY LIMITED

Statement of Financial Activities

(incorporating an Income and Expenditure Account)

For the Year Ended 31st March 2025

Total
Unrestricted Funds
Notes Funds 2025

Income
Grants and donations 2 200,116 200,116
Investment income 8,723 8,723
Charitable activities 3 70,691 70,691
Total income 279,530 279,530
Expenditure
Charitable Activity Costs 5 254,218 254,218
Total expenditure 254,218 254,218
Net movement in funds 25,312 25,312
Reconciliation of Funds
Funds brought forward 266,177 266,177
Funds carried forward 10 291,489 291,489

Unrestricted
Funds

206,211
9,345

40,247

Total
Funds
2024

206,211
9,345

40,247

255,803

255,803

294,054

294,054

294,054

294,054

(38,251)

304,428

(38,251)

304,428

266,177

266,177

The statement of Financial Activities includes all gains and losses recognised in the year

All income and expenditure derive from continuing activities.
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KALI THEATRE COMPANY LIMITED

Balance Sheet at 31st March 2025

Notes 2025 2024
£ £ £ £

Current assets
Debtors 7 12,446 12,204
Cash at bank and in hand 289,345 269,880
Total current assets 301,791 282,084
Creditors - amounts falling due within
one year 8 10,302 15,907
Net current assets 291,489 266,177
Net assets 291,489 266,177
The Funds of the Charity
General Unrestricted 291,489 266,177
Total Charity Funds 10 291,489 266,177

For the year ended 31 March 2025 the company was entitled to exemption under section 477(2) of the
Companies Act 2006.

No members have required the company to obtain an audit of its accounts for the year in question
accordance with section 476 of the Companies Act 2006.

The directors acknowledge their responsibility for:

i. ensuring the company keeps accounting records which comply with section 386; and

ii. preparing accounts which give a true and fair view of the state of affairs of the company as at the end of the
financial year and of its profit and loss for the financial year in accordance with the section 393, and which
otherwise comply with the requirements of the Companies Act relating to accounts, so far as applicable to the

company.

The accounts have been prepared in accordance with the special provisions applicable to
companies subject to the small companies’ regime under Companies Act 2006.

Approved by the directors on 2nd December 2025, and signed on their behalf by Alison McFadyen

Alison McFadyen M i :

Trustee and Director
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KALI THEATRE COMPANY LIMITED

Notes to the Financial Statements
For the Year Ended 31st March 2025

1 Accounting Polices

(a) The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2022) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006.

Kali Theatre Company Limited meets the definition of a public benefit entity under FRS 102.
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in
the relevant accounting policy note(s).

(b) Income

Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the
items of income have been met, it is probable that the income will be received and the amount can be measured
reliably. Income from grants, whether capital or revenue grants, is recognised when the charity has entitlement to
the funds, any performance conditions attached to the grants has been met, it is probable that the income will be
received and the amount can be measured reliably and is not deferred.

(c) Expenditure

All expenditure is accounted for on an accruals basis. Expenditure is recognised once there is a legal or
constructive obligation to make a payment to a third party and it is probable that settlement will be required and the
amount of the obligation can be measured reliably.

Costs are allocated to a category either because such costs are directly incurred in relation to such category, or
because they are support costs in respect of which an apportionment has been made between the categories.

Support costs consist of infrastructure costs for salaries, premises and office administration. Such costs are
apportioned on a reasonable and consistent basis to the various categories with a view to determining, as
accurately as possible, the total resources expended for each category. The basis of apportionment used is either
a function of staff time applied to a given activity, or an estimate of the proportion of costs associated with the
same, or a combination of both.

Direct and Support costs are separately shown by natural classification in Note 5 to these accounts for each
category of cost.

(d) Taxation
The company as a registered charity ( number 1116776 ) is exempt from taxation on most investment income
insofar as it is applied for charitable purposes. The company is also exempt from taxation on capital gains.

(e) Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

(f) Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that
will probably result in the transfer of funds to a third party and the amount due to settle the obligation can be
measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount after
allowing for any trade discounts due.
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KALI THEATRE COMPANY LIMITED

Notes to the Financial Statements
For the Year Ended 31st March 2025

2 Grants and donations

Unrestricted Unrestricted
Funds 2025 Funds 2024
Grants
Arts Council England 200,116 200,116 200,116 200,116
Labadie Bone - - 3,895 3,895
Donations
General - - 2,200 2,200
200,116 200,116 206,211 206,211
3 Charitable activity
Unrestricted Unrestricted
Funds 2025 Funds 2024

Fees, commissions, co-productions & hires

Box office receipts 3,205 3,205 11,571 11,571
Co Production fees 30,000 30,000 - -
Theatre Tax Relief 29,715 29,715 21,685 21,685
Script sales, office sub-let and sundry receipts 7,771 7,771 6,991 6,991
70,691 70,691 40,247 40,247

4 Net incoming resourses
Net (outgoing)/incoming resources are stated after charging:

Examiner's fee 1,750 1,750

5 Charitable activity costs

Support Charitable Governance
costs Costs Costs Total 2025
Unrestricted Unrestricted Unrestricted
Direct costs

Creative team fees and royalties - 44,442 - 44,442
Production costs - 103,124 - 103,124
Marketing and publicity - 2,034 - 2,034
Support costs

Staff costs 81,328 - - 81,328
Rent 13,741 - - 13,741
Administration expenses 5,570 - - 5,570
Repairs and maintenance - - - -
Telephone, post and IT 2,229 - - 2,229
Accountancy - - 1,750 1,750
Total 2025 102,868 149,600 1,750 254,218
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KALI THEATRE COMPANY LIMITED

Notes to the Financial Statements
For the Year Ended 31st March 2025

Support Charitable Governance
COMPARATIVES 202 costs Costs Costs Total 2024
Unrestricted Unrestricted Unrestricted
Direct costs

Creative team fees and royalties - 78,129 - 78,129
Production costs - 104,088 - 104,088
Marketing and publicity - 11,130 - 11,130
Support costs

Staff costs 81,747 - - 81,747
Rent 12,537 - - 12,537
Administration expenses 3,073 - - 3,073
Telephone, post and IT 1,600 - - 1,600
Accountancy - - 1,750 1,750
Total 2024 98,957 193,347 1,750 294,054

6 Staff costs
2025 2024

Wages and salaries 80,611 81,747

The average number of persons employed by the Charitable company during the year was as follows:
2025 2024

Core staff 2 2

No employee received remuneration amounting to more than £60,000 in either year.

7 Debtors
2025 2024
Other debtors 10,822 11,361
Accrued income 780 -
Prepayments 844 844
12,446 12,205
8 Creditors - amounts falling due within one year
2025 2024
Trade creditors 3,824 10,807
Deferred income 661 -
Accruals and other creditors 5,817 5,100

10,302 15,907
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KALI THEATRE COMPANY LIMITED

Notes to the Financial Statements
For the Year Ended 31st March 2025

9 Reconciliation of movements in Funds

Balance at Balance at
1 April 31 March
2024 Income Expenditure 2025
Unrestricted Funds
- General 266,177 279,530 (254,218) 291,489
266,177 279,530 (254,218) 291,489

The above funds comprise:

General Fund: are moneys which can be used by the Trustees at their discretion for any purpose and which
have not been designated by them previously

10 Analysis of net assets between Funds

Net Current

Assets Total 2025 Total 2024

Unrestricted Funds:
General 291,489 291,489 266,177
291,489 291,489 266,177

11 TRUSTEES

During the year none of the trustees received any remuneration from the trust and
no expenses were reimbursed or paid to any of them or paid on their behalf whilst trustees.
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KALI THEATRE COMPANY LIMITED

DIRECTORS' AND TRUSTEES' REPORT

Report of the Directors & Trustees
The Board of Directors/Trustees submit their report and financial statements for Kali Theatre Company for the year ended
31 March 2024.

Principal Activity
The principal activity of the company is to advance the education of the public in the arts through encouraging, supporting
and presenting new theatre writing by women from the South Asian Diaspora.

The financial statements have been prepared in accordance with the historical cost convention and the Statement of
Recommended Practice, Accounting and Reporting by Charities, the Companies Act 2006, the company’s Memorandum
and Articles of Association, applicable accounting standards and applicable law.

Turnover represents the invoiced value, net of Value Added Tax for performance fees and services provided, together with
box office income and associated merchandise sales, and grant aid.

Production costs are written off on the commencement of public performance. For those productions in rehearsal the costs
less any payments in advance are carried forward to the commencement of public performances.

There have been no significant changes in accounting policies.

Structure Governance and Management

Governing Document

The company was established under a Memorandum of Association which established the objects and powers of the
charitable company and is governed by its Articles of Association. In the event of the company being wound up the board
members are required to contribute an amount not exceeding £1 each.

Organisational Structure
The day to day management of the company is carried out by the Artistic Director and the Executive Director. Both positions
are overseen by the Board of Directors.

Recruitment and Appointment of Directors/Trustees

The directors of the company are also the charity trustees for the purposes of charity law. Under the company’s Articles
they are know as the Members of the Board of Directors. Under the requirements of the Memorandum and Articles of
Association the members of the Board of Directors are elected to serve for a period of up to 3 years after which they must
be re-elected at the next annual general meeting. The Board seeks to ensure that the needs of the company’s ongoing
development and management are appropriately provided for with a diverse range of skills and knowledge among the Board
of Directors. There is a written set of protocols governing the procedures for the recruitment of new Board members.

Trustee Induction and Training

New trustees are provided with a thorough briefing on the company’s objectives, recent activities, immediate planned
activities and any current issues facing the company. They are given a copy of the written Procedures and Protocols
governing the conduct of Board Meetings and the relationship between the Kali Board and senior staff. This includes a
briefing on the obligations of Board members. Each new Trustee also receives a copy of the current Charity Commission
publication on the obligations and responsibilities of charity trustees.

Objectives, Activities and Public Benefit

Kali Theatre works to advance education in the arts for the benefit of the public and to encourage public perception of the
potential of the arts. Its principal objective is to support the development of new theatre writing by women of South Asian
descent, and to make this available to audiences from all backgrounds as widely as possible in London and across the UK.

The company’s principal activities are to tour productions of new plays by women of South Asian descent, to encourage and
support the creation and public presentation of new work through a programme of writer’'s workshops, dramaturgical input

and public readings.

There have been no material changes to the company’s objectives since the last annual report.
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KALI THEATRE COMPANY LIMITED

Review of Activities and Achievements

During the year the company:

Completed the development of new full length play Phantasmagoria by Deepika Arwind and presented a full
production at Southwark Playhouse 4 weeks and on tour to Coventry Belgarde Theatre and Newcastle Northern
Stage

Ran our biennial Discovery Programme, supporting 12 South Asian women aspiring writers who had not had work
professionally presented before to write a 20min script which was presented as a script in hand performance in
showcases produced in partnership with Theatre503 in London, Leicester Curve and Birmingham Repertory Theatre
Presented Their Period by Gayathiri Kamalakanthan as a script in hand performance at the Back To The Bone
Festival in Stoke On Trent

Commissioned the development of new script Period Parrrty by Gayathiri Kamalakanthan for production in autumn
2025

Continued the development of new play King Troll by Sonali Bhattacharyya for production in autumn 2024
Continued to develop new play Empire of the Mind, co-commissioned with Tamasha Theatre for co-production in
autumn 2026.

Held five meetings of the Kali Writer Forum, an online meeting for women and non-binary writers of South Asian
descent

Held a series of online workshops for LGBTQI+ women and non-binary writers of South Asian descent

Continued to promote THIRTY - a book of 30 monologues and duologues selected from many plays the company
has presented over the previous 30 years which was published by Methuen Drama to mark the company’s 30th
birthday

Continued to operate the online Kali Script Shop which sells copies of most of the scripts produced by the company
Financial Review

2023/24 was the first year in a three-year funding agreement with Arts Council England.

The trustees remain confident about the future of the company.

The attached accounts show the current state of the finances which the Directors/Trustees consider to be accurate
and complete.

During this year all the funds of the company have been applied to the work described above.

At the end of the 2023/24 year the company’s accounts show net reserves of £266,177 (2022/2023 £304,428).

The ongoing effects on theatres in the UK of the COVID19 lockdowns forced us to cancel or postpone live
productions planned for autumn 2020 and 2021. As a result our net expenditure during this period was lower than in
recent previous years and resulted in a cumulative surplus. This surplus has been carried forward in our reserves
and applied to the postponed activity in the following years. This year's deficit was planned to be covered by reserves
brought forward.

The company retains sufficient reserves in its general fund to meet all its current obligations. In the event that the
Board Trustees decide to wind up the company then there are sufficient reserves in its general fund to complete this
and satisfy all outstanding obligations.

The company’s principal income in the year was a grant of £200,166 from Arts Council England.

Other significant income items were £11,571 from the production of Phantasmagoria, £5,128 form office subletting
and £21,684.50 in contributed income an Theatre Tax Relief.

The company holds no significant assets or investments.

The company has no ongoing financial dependence on any individuals or corporations who play a key role in the
affairs of the company nor has it any subsidiary or associated undertakings.

The company holds no restricted funds.

The company foresees no significant events affecting the charity’s finances occurring after the balance sheet date.
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KALI THEATRE COMPANY LIMITED

Risk Management

The Board and senior management regularly review the major risks to which the charity is exposed in its work and record
these in a Risk Register. Where appropriate, policies and/or procedures have been established to mitigate the risks the
charity faces. The company’s work is organised on a project basis with each project having its own clearly delineated budget
within the overall budgets. [f insufficient resources are sources before a predetermined cut-off point, then the project is
restructured to suit the available resources or abandoned, and the funds reused/returned.

The company holds a reserve equivalent to approximately five months of its core running costs to cover unexpected
contingencies and to provide for the costs of winding up the company if required.

All projects are strictly monitored and controlled are carefully pre-planned and estimated where appropriate as a result of fixed
guotes. Internal procedures monitor individual budget heads and procedures are in place to enforce senior management
authorisation of all key transactions and budget overruns. Procedures are in place to implement the company’s Health and
Safety Policy to ensure the safety of staff, volunteers and audiences. Suitable employer and third party liability insurances are
maintained. All of these procedures are periodically reviewed to ensure that they continue to meet the needs of the charity.

Connected Charities

The company is not directly connected to any other charity. It works with other charitable theatre companies and venues to
pursue its objectives and receives funding for its work from Arts Council England and grant giving trusts and foundations.

Trustees

The trustees, who are also directors for the purposes of the Companies Act 2006, are responsible for preparing the Trustees’
Report and Accounts in accordance with applicable law and generally accepted United Kingdom Accounting Standards, who
served during the year were as follows:

Rukhsana Ahmad

Elizabeth Cuffy (Resigned from 13.12.23)
Shruti Garodia (Appointed 13.12.23)
Penelope Gold

Maliha Haider (Appointed 13.12.23)
Shelley King (Resigned from 28.12.23)
Shivani Mathur

Alison McFadyen (Chair)

Vinika Rao (Appointed 28.12.23)
Shiroma Silva

Jocelyn Watson

Nigham Shahid

New trustees are appointed by the board of trustees and confirmed at the next Annual General Meeting of the company.

Statement of Trustees' Responsibilities

Company law requires the Trustees to prepare accounts for each financial year which give a true and fair view of the state of
affairs of the charity and of the incoming resources and application of resources, including the income and expenditure, of the
charitable company for that period.

In preparing these accounts, the Trustees are required to:

Select suitable accounting policies and then apply them consistently

Observe the methods and principles in the Charities SORP

Make judgments and estimates that are reasonable and prudent

State whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the accounts

Prepare accounts on the going concern basis unless it is inappropriate to presume that the charity will continue in business.

The trustees are responsible for maintaining proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charity and enables them to ensure that the financial statements comply with the Companies Act
2006. The trustees are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.
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KALI THEATRE COMPANY LIMITED

Audit Exemption

The directors have decided to take advantage of the provisions of the Companies Act 2006 and therefore an audit has
not been carried out for the period under review.

Small Company Exemptions

This report of the directors has been prepared in accordance with the special provisions relating to small companies
within the Companies Act 2006.

The financial statements have been prepared in accordance with the Financial Reporting Standards for Smaller
Entities (effective January 2022) and Charity SORP.

Signed on behalf of the Board of Trustees/Directors

(P 4ot=—

Alison McFadyen 3rd December 2024
Trustee & Director
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KALI THEATRE COMPANY LIMITED

Independent Examiner's Report on the Accounts of Kali Theatre Company Limited
(COMPANY REGISTRATION NUMBER: 02583595)

| report to the charity trustees on my examination of the accounts of the company for the year ended
31st March 2024 which are set out on pages 7 to 12 .

Responsibilities and basis of report

As the charity’s trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006
(‘the 2006 Act’).

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, | report in respect of my examination of your charity’s
accounts as carried out under section 145 of the Charities Act 2011 (the ‘2011 Act’). In carrying out my
examination | have followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011
Act.

Independent examiner's report

Since the company’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member
of the Institute of Chartered Accountants in England & Wales, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

(1) accounting records were not kept in respect of the company as required by section 386 of the 2006 Act; or
(2) the accounts do not accord with those accounting records; or

(3) the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a ‘true and fair’ view which is not a matter considered as part of an
independent examination; or

(4) the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended practice for accounting and reporting by charities applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Frank S Lachman
Chartered Accountant 3rd December 2024
Independent Examiner

31 Fairview Way
Edgware
Middlesex

HA8 8JE
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KALI THEATRE COMPANY LIMITED

Statement of Financial Activities

(incorporating an Income and Expenditure Account)

For the Year Ended 31st March 2024

Total Total
Unrestricted Funds Unrestricted Funds
Notes Funds 2024 Funds 2023
Income
Grants and donations 2 206,211 206,211 201,816 201,816
Investment income 9,345 9,345 3,167 3,167
Charitable activities 3 40,247 40,247 21,265 21,265
Total income 255,803 255,803 226,248 226,248
Expenditure
Charitable Activity Costs 5 294,054 294,054 284,252 284,252
Total expenditure 294,054 294,054 284,252 284,252
Net movement in funds (38,251) (38,251) (58,004) (58,004)
Reconciliation of Funds
Funds brought forward 304,428 304,428 362,432 362,432
Funds carried forward 10 266,177 266,177 304,428 304,428

The statement of Financial Activities includes all gains and losses recognised in the year

All income and expenditure derive from continuing activities.
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KALI THEATRE COMPANY LIMITED

Balance Sheet at 31st March 2024

Notes 2024 2023
£ £ £ £

Current assets
Debtors 7 12,204 17,567
Cash at bank and in hand 269,880 320,567
Total current assets 282,084 338,134
Creditors - amounts falling due within
one year 8 15,907 33,706
Net current assets 266,177 304,428
Net assets 266,177 304,428
The Funds of the Charity
General Unrestricted 1 266,177 304,428
Total Charity Funds 10 266,177 304,428

For the year ended 31 March 2024 the company was entitled to exemption under section 477(2) of the
Companies Act 2006.

No members have required the company to obtain an audit of its accounts for the year in question
accordance with section 476 of the Companies Act 2006.

The directors acknowledge their responsibility for:

i. ensuring the company keeps accounting records which comply with section 386; and

ii. preparing accounts which give a true and fair view of the state of affairs of the company as at the end of the
financial year and of its profit and loss for the financial year in accordance with the section 393, and which
otherwise comply with the requirements of the Companies Act relating to accounts, so far as applicable to the
company.

The accounts have been prepared in accordance with the special provisions applicable to
companies subject to the small companies’ regime under Companies Act 2006.

Approved by the directors on 3rd December 2024, and signed on their behalf by Alison McFadyen

0 dgr—

Alison McFadyen
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KALI THEATRE COMPANY LIMITED

Notes to the Financial Statements
For the Year Ended 31st March 2024

1 Accounting Polices

(a) The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2022) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006.

Kali Theatre Company Limited meets the definition of a public benefit entity under FRS 102.
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in
the relevant accounting policy note(s).

(b) Income

Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the
items of income have been met, it is probable that the income will be received and the amount can be measured
reliably. Income from grants, whether capital or revenue grants, is recognised when the charity has entitlement to
the funds, any performance conditions attached to the grants has been met, it is probable that the income will be
received and the amount can be measured reliably and is not deferred.

(c) Expenditure

All expenditure is accounted for on an accruals basis. Expenditure is recognised once there is a legal or
constructive obligation to make a payment to a third party and it is probable that settlement will be required and
the amount of the obligation can be measured reliably.

Costs are allocated to a category either because such costs are directly incurred in relation to such category, or
because they are support costs in respect of which an apportionment has been made between the categories.

Support costs consist of infrastructure costs for salaries, premises and office administration. Such costs are
apportioned on a reasonable and consistent basis to the various categories with a view to determining, as
accurately as possible, the total resources expended for each category. The basis of apportionment used is either
a function of staff time applied to a given activity, or an estimate of the proportion of costs associated with the

same, or a combination of both.
Direct and Support costs are separately shown by natural classification in Note 5 to these accounts for each

category of cost.

(d) Taxation
The company as a registered charity ( number 1116776 ) is exempt from taxation on most investment income
insofar as it is applied for charitable purposes. The company is also exempt from taxation on capital gains.

(e) Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

(f) Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that
will probably result in the transfer of funds to a third party and the amount due to settle the obligation can be
measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount after
allowing for any trade discounts due.
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KALI THEATRE COMPANY LIMITED

Notes to the Financial Statements
For the Year Ended 31st March 2024

2 Grants and donations

Unrestricted

Unrestricted

Page 10

Funds 2024 Funds 2023
Grants
Arts Council England 200,116 200,116 200,116 200,116
Grandage - - 1,600 1,600
Labadie Bone 3,895 3,895 - -
Donations
General 2,200 2,200 100 100
206,211 206,211 201,816 201,816
Charitable activity
Unrestricted Unrestricted
Funds 2024 Funds 2023
Fees, commissions, co-productions & hires
Box office receipts 11,571 11,571 15,085 15,085
Theatre Tax Relief 21,685 21,685 - -
Script sales, office sub-let and sundry receipts 6,991 6,991 6,180 6,180
40,247 40,247 21,265 21,265
Net incoming resourses
Net (outgoing)/incoming resources are stated after charging:
Examiner's fee 1,750 1,750
5 Charitable activity costs
Support Charitable Governance Total
costs Costs Costs 2024
Unrestricted Unrestricted Unrestricted
Direct costs
Creative team fees and royalties - 78,129 - 78,129
Production costs - 104,088 - 104,088
Marketing and publicity - 11,130 - 11,130
Support costs
Staff costs 81,747 - - 81,747
Rent 12,537 - - 12,537
Administration expenses 3,073 - - 3,073
Repairs and maintenance - - - -
Telephone, post and IT 1,600 - - 1,600
Accountancy 1,750 - - 1,750
Total 2024 100,707 193,347 - 294,054



KALI THEATRE COMPANY LIMITED

Notes to the Financial Statements
For the Year Ended 31st March 2024

Support Charitable Governance
COMPARATIVES 2023 costs Costs Costs Total 2023
Unrestricted Unrestricted Unrestricted
Direct costs

Creative team fees and royalties - 38,415 - 38,415
Production costs - 127,225 - 127,225
Marketing and publicity - 12,386 - 12,386
Support costs
Staff costs 82,576 - - 82,576
Rent - - 10,992 10,992
Administration expenses - - 8,944 8,944
Repairs and maintenance - - 882 882
Telephone, post and IT - - 1,082 1,082
Accountancy - - 1,750 1,750
Total 2023 82,576 178,026 23,650 284,252
6 Staff costs
2024 2023
Wages and salaries 81,747 82,576

The average number of persons employed by the Charitable company during the year was as follows:

2024 2023
Core staff 2 2

No employee received remuneration amounting to more than £60,000 in either year.

7 Debtors
2024 2023
Other debtors 11,361 16,762
Prepayments 844 805
12,205 17,567
8 Creditors - amounts falling due within one year
2024 2023
Trade creditors 10,807 28,606
Accruals and other creditors 5,100 5,100

15,907 33,706
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KALI THEATRE COMPANY LIMITED

Notes to the Financial Statements
For the Year Ended 31st March 2024

10

11

Reconciliation of movements in Funds

Balance at Balance at
1 April 31 March
2023 Income Expenditure 2024
Unrestricted Funds
- General 304,428 255,803 (294,054) 266,177
304,428 255,803 (294,054) 266,177

The above funds comprise:

General Fund: are moneys which can be used by the Trustees at their discretion for any purpose and which
have not been designated by them previously

Analysis of net assets between Funds

Net Current

Assets Total 2024 Total 2023

Unrestricted Funds:
General 266,177 266,177 304,428
266,177 266,177 304,428

TRUSTEES

During the year none of the trustees received any remuneration from the trust and
no expenses were reimbursed or paid to any of them or paid on their behalf whilst trustees.
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KALI THEATRE CONMPANY LIMITED:

DIRECTORS"ANDITRUSTEES REPORT '

ThiTilstees.present their annualirepenitogether with the financial statemente-ofithe Charitable.Company fon theiyear 1
Aprit2D22 to-31iMarch 2023. The Annual Reporti serves the punposes of bothiai THlsteestrepant and a directors. repork
umdif compgaytaws The Trusteesiconfirruihat the AnuallReporttaad financial statements of the chiasitalile company -
compil, with:thie cument statutory requirements, treirequirements ofithe cliaritatilsitoapany/k governing decument and thes
provisions ofitfie Statement of RecommendetiPractice (SORP) applicabletocharties prepasing theinaccountssin
accordance:wilth the Financial Reporting Sténdardtiapplicabhlerin the UK and Republic of Treland (FRS102): (efféctive:1
Januany 2018)

Sineerthe: Chritable Campany qualifies asismall under section 382 of the: Companies Act 2006, the:Strategic Report.
required of Mediumand:large companies underthe Companies:Act 20068 rategis Re;mrtmd Directors: Reparty;
Regigations:2013 has been omitted..

Thieprincipal activity of the Chiaritable Company: is:toradvancesthereducation of thepublicimthe artsitirough encouragjng;
sugporting and presenting new theatrewritingiby:women fronrthe:SHuth Asian DisSpara.

Aecountinagpoliciass

Thesfinancial statements have-been prepared in-accordance with the historicallcossiconvention and the Statementiof:
Recommended Practice, Accounting amd: Réforting by Charities; theCampanies &t 2008, the campany’s: Mermorandtim
and! Aitichesefifssociation applicable-secounting. standards and, applicable law:

Inceme fromn charitable activiies:represents the invoiced value, netiaf Valus-Added Tax, for performance fees and services
provided to gustomens togetirer with boxofficedncome and associated merctiandisé sales; and grant aidi

Produetion costs are-written off on theccommencement of public:performance: Benthase productions in rehearsal thecosts
lpssrany payments imadvarcs are camied fdrvard tothe commrencement of putiid Derformances:

Thgre:Have:ieen no: sigpificant changes:n accounting policies:
Olijectives:andlactivities

Prifcipal Achirity -
Thesprincipaliactivity of the company it advancesthe educationiofithe pultiicin thi# arts: throughenoeuraging, supparting
and presenting mew theatre writing by wormenifromnthe South Asian Diaspora..

Thefimancial statements: have been preparediin acoondiince with theshistorical kosticanvention aad the: Statementof
Rezemmended Practite; Accounting andiRéporting/by Chanties: the:=Companies-A&t 2008, the companyls-Menronandusnr
and Articlesiof Association, applicable accounting standards andiapplicabie: law:

Turnover regresents theinveoiced value met of Value Added Tax, forperffarmancefes and services provided, tagethen with
bex offitetinoome and| assaciated merchandise sales:and grant aid.

Thene:have Been nosignificant changes invaccounting policies.

Struntiwre: GOvernance-and Management:: :

Goxarning Document

The campany was established under aiMiémorandum of Associationwhich establisheddhe oftjects and powers of thes:
charitéible-company andtis: governed byts Afticles of Assaciation: Imthe event afithe company being wound upithe board:
memtiers arerrequired to contribute anramcunt not exceeding €l eaghy

Qrqamisational Structure

The day, to-ddi-management of theccompany isicarried out by the: Artistic Directan and the Executive Dinector. Bathipositians:
anewsverseenity the Bvard of Directarsa:
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KAUNTHEATRE COGMRANY LIMITED!

Résnuitment and Appointmentof DifectorsiTrustées

The:difectora:off the company. are alsa the charity tiustees for the punposes of chiatity lhwe Under thewompany's Articles
theyzne knowas thedembers of the Boand of Directors. Unden therequirenvents:of the Memuorandiimiana Aricles of
Aszociationthemembers of the Bbardiof Diréctorsiase elected toiserve fon awperiod of up:to: 3 years:after whick-theymusti
be:resslected atithe:next annual generalimesting. The Board seeksto ensureithat the needs offthe company s:ongming
devslopment and management are apgropiately provided for with idiverseranggiofiskills and knowlede amang the
Bdand of DifBstors: . There is.a writternset of protocols. gpverning the proceduresHof the-recruitment iof new Boandtl
members.

Trustee Indiction and Traiming

Néwnirusiees are provided with 2 tharoughibrféfing om the companyls objectives, recentiactivities, immediate planned
activities amd amy cument issues facing the company.+ They ane given a capy of iéhwritten Protedures and Protocots:
goveming thle-candtiot of Board MBetings.andithe reldtionshimbetween the:Kali Bitird and senionstaf. This.includes &
briefing, on thie: abligations: of Board membenrs. Each new Ttustes:alio receivesiacopy ofithe current Charity Commission'
publication anvtte obligations:and responsibilities of charity frustees::

OhijggtivesyAetivities and Fublic: Benefiti i

Katilineatremworks taiaduance education in the arts fibr the benefit of the putdic and to encourage pulllic:perception of the
patential ofithe artss itsprincipal objeative is to suppornt therdevelopment:of newthzatreswriting by women of Seuth Asian:
desgent, andltomake this available tosudiinees from alll backgrounds as widelie as pogsiblé inrLondon and across the-UKE.

Theccompany/s. principal activities are totonr productions. of new plays bywomemiof Souath Asian-descent, to-encaurage
andistpport te creation aadlpublic presentation ofinew work: through a prograsmme oftwriter's warkshops: drantaturgical
inputiéndtputdic readings.

There have #ieen no material changestaithe company's objectives since-tie last annual report.

Duringithe: ygarthe company:

«=Completed the:developmenttiof new:full length play, Noor by Azma Dkirandiipesented!a fulll production at Sauthwark:
Playhbuse in autumm 2022 for 4 weekis .
«»Commissionedid shartimenologmes: fror international wonreniwnters of South Asian descent which-were filmedi andgt
madeavailablexto watch online.
= Stppontéd the development of §hewplays with an international theme commissioned fran women wiritérs. of South
Asiandéscent agipart of a G:month dévelopmentprogramme,and presented thesein a week of staged seript-in-
Hand gerformences at Tara Theatie . .
«»Gommissioned the development of new:play Phantasmagona by Deepike Alvind for production imautumn 2023
«»Gommissioned|the development of new.playKing Troll by:Sonali Bhattachanyys for-preduction: im autumn-2024.
+~Qontinued to dévelop-new play Empine of the/Mind, ce-commissioned with Tamaskia Theatre, far corpreduction in
autumm 2025
«Held axsenes of onling workshopsdord GBTOIE women and non-binarywritéis of Shuth Asian descent. .
Continue ta pronmote THIRTY - asbok of 30'monologues andiduologues selected ffom many. plays: the campanyhas
presented oventiie previaus 30 yeanswmiticl was published byMethuendifama to mark the company's 30thibirthday.:

Finamciall Réview..

2022/23 wassaniadditional 57 vear added toer four-yesr funding agreementiwith Aits CouncitEnglandit
Thecompany, hias beenoffered adtrther threeyeans funding from Agril 2083 onwands:
Thetnusteeswremaini confident about the-futureiof the gompany.

The-aftachediboooumts show the cament'$tate ofithe filmances. wiiich the Directorsfl fustees considerts: be accurate and
complete.

During this year allthe: fiinds of theicompany have been applied toithé work! describbd above:
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KALITHEATRE COMPANY LIMITED

At tiidand ofithe:2022/23 year the companyls aceounts show-mel reserves of 304428 (2021/22°£362,432)

Thesongaingieffectsion theatres in the UK of the:COWID19 lackdowns farced usitoicancelior postpone fiveproductions:
planmed! fér autumn 2020 andi2021. A# a resultour net expenditure-duringthis:period was lowesthamin recentinevious:
yeang:and resulfed ima cumulative surplus: This surpltis has Been camiediforward|in our reserves and applied forthe:
postigned agtivity in the following years. .

Thescempany, retainsisufficient reservesin itsigeneralifunditomeet all its surrent-ofligations:: Iy the event thatitive:Boardiof
Trustées deoide ta windiup the: company:then thererare sufficient reserves.im its'generalifund to:camplete this and|satisfy all
autstandingpblijaticns..

Themompany'§ principatlincome imitheyearwas a grant of £200{1662from:Arts: Colincill Emgland.
Othensignifisant income: iterns were £20.012 fonthe production of Noor and £1,600 in athengrants.

Thespompany holds:me significent assetswor invesimests.

Theswompany has na:ongeing financialdépendence on anyindividuals or conperatidns.who play a keyrolein the affairsaf the:
company nonhas it aay subsidiary or associatediunderntakings.

Thewmompamy holds:mo: nestricted flinds:
Thexeompany-foresees na significant events affectingthe clanity’s finances occurring:after the balance sheet date:

Risk:Management:

ThiesBoand and senior management regularky review the majon risksto which tiersharitivis expased ini its werk andirecord
theseiin a Risk Register: Where appropriate; policies and/or procedures havesbean established ta mitigatie-themiske:the:
charityfaces: Thercempany's work is orgamsed on aiproject basis with ezeh projggt having its own clisarly delineated budget
veithtin the: overall budgets. Ifinsufficient resourcesiare sourced befdre apredetermined cutioff paint, trentherprojesttis:
restiticturedifa euit the available rescuncesien abandoned, and the funds reusedireturmed|!

Thecompamyhalds: aireserve equivalent torapproximately five: montis ofits corenunning costsito cover unexpected
condifigenciesiand to:provide:fon the costs: of winding up tive company frequired.

All graiects:ane strictly meniterediemd conteslied and are carefully: presplanned andliestimated wiesetappropriateas a result of
fixediuotess Intemali pracedures: monittin imdividual budget catagpries and progediires are:n place:&s enfarce senior
management authorisation of all key transactions: and budget overruns. Procedures are-in placetoimplement the:campany's.
Mealthrand Sefety Palicy to ensure thersafety: of staffiivolunteers aad audiences. Shitable:employer aad third party liability -
insunences:are maintained. All of theseprocedures are pesiodically reviewed to ensurerthat they;continueto meset the: needs.
of the charity:

Gamnected Charities.

Thessompany:is: not directly. cannecied t& any-other charity.; Itworksiwithisther chidntable theatre companies andivenues:ito
pursue ite ahjectivessand receives-funding for itsiwork fromeAnis: Council Englaind andigrant piving trustsiand foundations:

Trustees

THetrustees; whoare alsa directors: far the purposes: of the Companies Act 2006 areresponsible fon preparingithe Trustees’
Reégort and ecounts:in accordance witapplicable law and genesally accepted Uited KingdomiAccounting Stamdards: wha:
served diringahe year were as follbws:

Alizon MEF#Edien
Riikhsana Ahmad!
Elizatieth Cuffy:
Pémelspe Gold
Shetley. King:
Shivani Mathur
Jorelyn Watson
Nigtigm Shahid
SHinomasSilva
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KALITHEATRE COMPANY LIMITED

Newdsusteesiare appointed by the boand of tristees and confinnad atthenest Bnnual General Meating of the company:

Stateynent of Trustees-.Responsibilities: \

Company law requires: the Trustees o prepareiaccounts. fonieach financiallyear whith give a truesand fain viewsof thie state of
affairszof thexchiarity endtiof the incoming reseuncesiand applicaton of iresources: including the income:arrd expenditure, of the
chastilile:company for that period.

Ini preparingdisese accounts, the Trustees ane: required to:

Selént suitable aecounting policies andififen apply tHewy consistentty:«:

Obsemve the:methodgamd principles inthe:Charities:SORRP

Make judgments:and estimates that are.reasonable:and prudent:

Stateswhether applicatile accounting standande have been followed, subjestitoanymaterial depantures discosed andil
expiiiedimise accounts

Prepare acosunts on the going conpesn bifsis untess it is inappropriate to presumenthati the citanty will continue in business:

The trisstepssare responsible for maintaimingiproperaccaunting reconds whichidisciise with reasonable: acouracy, at any-time:
the:fiifancial position: of the charity and enaliies:them to ensure that tike financiall statementscomply with the Companies At
2006:The trustees are also respansible for safeguarding the assets:of the: charity-and/hence far taking reasonable stepsfor

Audit: Exemptiom
The directorsshave decided totakeadvantags of the provisions ofi the:CompaniessAtt 2006 anditherefiore am audithasinat:
beemcarried outifar the pericd under reviews

Simall Company Exemptions
Thisseeport ofithe directors. has been prepared in sccordance with thespesial provisions relating to savall companies within
the:Ciimpanies Act 2006,

The fifiancial statements. have: been preparediin accondance with thesFinancial Reporting Standards for Smaller Etities:
(effective Jamuary 2019); Chasities SORRI (FRS 108), the Financial Reportiig Standard. applicablé in the UK and| Republicof
Ireland (FRSHDR) and the Companies.Aati2006.

Alisom McFadyen
Trustge &Diector

5th Degemben2fi23:
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KALITHEATRE COMPANY LIMITED

Independent Bxaminer's Report enrthi# Accounts: of Kali Theatne Company:-diinited
(COMPANY REGISTRATIGNINUMBER: (2583505)

lireportittthe chiarty trustees on my: examinatidh of the accounts. oftthe:company far the yeas ended.
39st Manch 2023 whichiare:set oution pages7 12

Responsitiilitiessand basis ofirepont:

As thexharity'strustees of the company {andielio its directorsifor the purposes.of company lawy you are
respongible: for thie preparation of the:agcountsiin acecendancewith e requitements: ofithe Companies Aeti 2008!
(‘the 20080ACt)!

Havirgeatiefied myselfithat the acoounts of thescompany are: moti regyirediiciberaudited unden Bart 16 of the:
2008 Act and ane eligible for independieht examination, | reporiiin respect-ofiffty exasmination of your charity's
accounts as caried outiunder seationiddSiofithe Chanttes ACtR01 Hithe 200 1 Actt)i In carryingput my
examinatian'| have followed the: Directions: given by the Charity Commissionunder section 145k, of the 2011l
Act:

Independentiexaminer's repor:

| hewexompleted my examination. | confimy that no matters hawve come to: myrattentian iniconnection with the
examimation giving e causeto befieve::

(1) accounting records: were not Kept:in ‘nrespectiof the:.company: as required!iiy sectiom 386:of thitr 2008 Act; or
(2] thezacwounts do notiaccond:witliithtse accourting recands; or

(3) thezacoounts do riot comply, with theraccounting reguirements ofiisection 386 of the:2008 Act other tharr any:.
requirerment thiat the accounts givesa ‘true and fair’ visw whieh-is not @ matter considered as. part of an
independentexamination; or

(4) thezacoounts have nat been preparad in accordanee with the nethodsiamd principlés: ofithe: Statementi oft
Recommendedipnactice foraccounting end reporting by charities applicatiieitt charities preparing their accounts
in accardanceiwith the: Financial Reparting Stamdard applicable in the LiK-amd Republid of IrelandifE-RE 1023

haeno concarns and have come: zeross no other matterstineonmection with the examinationita which attentiom
should be drawn in this.report in ardericienabld a proper undenstanding oftthie accounts toibeceached!

Frank&iachman
Ghartgned Acesuntant
Independent EXaminer:-

160 NBithwEnd Road!
Lordem NW11 7PH

5th Détemben 2023

Page 6.




KAl THEATRE COMRANY LIMITED:

Statement ofiFinancial Activifies

(ingorporating an Incame and! Expenditune Accounth»

ForthesYearEnded Jifist March 2023

Income:
Grantsand dénations:
Invesiinent inbome:

Charitable-activifiesi

Totalicome:

Expendifure:

Chasitable Attivity Costs
Totakiéxpenditune

Net movementin flinds
Recongiliationof Funds:

Fund& brouglit férward

Transéers:

Fund¥ carriediforwasd

Notes:

8

Tetal Total
Unrestriptéd ~ Fiinds  Unrestricted!  FundSus

Fundsii ¢ 2083 Funds:: 2002
20,816 201,816 200:116: 200:41600
3187 3467 7 T
24265 21,265 7453 7483
226248 226248 207,656 2076560
2588282 284,252 1758145 A75815:
it DLy 284,252 17585 AT
(58.004)  (88;004) 32441 34
362,432 362432 330,291 380;29MH
304 428 304,428 3BTABZ  36ZABZR

The stédementtof Financial Activities includes:all Gainsiand! losses recogmsed in tiveyean:

Altlincomesams expendituse derive: from continuing activities:

Page-7




KALIMHEATRE COMPANY LIMITED:!

Balanee Sheet at 31st Manrch 2023

Current assets

Debtiots
Casii'at bankand indhand

Totallcurnent: assetsis

Creditors: - amountsifalling duewithinm

one ygar
Net currentidssets

Net assels

TheFunds ofithie Charity

Genenall Unrestricted -

Notes-.. 2023

7 12.567
320,567

338,134

8 33,708
30431 28.:.

34 428

2022

£

13,064
352,719

365783

3350

362,433 .

362,433

B2 433+

Totat Charity, Filncdiss 1@ 3o 3824331

Fon thie:yeanended 3% March 20231the company. was entitied to exemptionwnder sectfon 477(2) of the
Companies.Act 20081

Namemberzhiave neguired the company to:obtainantaudit iof itsi accounts.for theyear in guestion
accardance withi geetion: 476 of the Compamies Act 2806

Thesmtinectors: acknowledge: thisir nesponsibility for

il ensusing Wie company keeps: accounting regordsiwhichseomply with section 386, andil

ii.. prepariag accounts:whichi give e frue andiairview-of the state-of affairs of thi'company as at the end of the
finangial year and of its profit andtless far the financial year in accordance with thesection 383, and wilich:
ottfenwise comply with the requirements-of the Companies:Acti relating to accountsssoctfamas applicable tothe:
Company:

THesaecounts:have bieen preparediin acoordance with the special provisions. applicable tor
companies subjgct tothe small companies! régime under Companias ActZ008:

Approved biithe direstors oniSth Decemben 2023, and signedian their behalf by Alison McFadyem

Alisom McFadyem
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KALI THEATRE: COMPANY LIMITED:

Notes taithé FinaneialStatements
Forthe Yearn Ended 3ist March 2023

1 Aceounting Polices

(a) Thefimancial statements havestteen: prepared inlaccandance with Aczounting and Reparting by Charities:
Statement of Recomnrended Prastice :applicable to charities greparing theinaccauntsiin accordance with the:
Fimaneial Reporting Standard:apgiicablé in theilUK and Répulilic of |relandifif RS 102 (efféctivec 1 January
2019)- (Charities SORP (FRS 102%): the: Financial ReportingStandird appiicable in thexUK and Republic: of
Irelandi{FRS 102) andithe Companies Act 2006

Kali Theetre Company:Limited  nrestsithe definition of a public benefit entitfundenFRS 182
Assetsiand lishilites-are initiallyrecognised atlhistoricat cost or transactionivalussuniéssiatherwise stated im
the relevant apcounting policy nete(s)

{by Mtome:

fncome i reeagnised when the ciianty-has-entittement to thefundéeany aerforarance conditions attached tothe:
itemsiof income have-beerrmeti it isiprobabe that e incorme:will be receired and|thie amountt carm be measured
the-fiinds, anysperformance:conditions attachexdito the gramtsthas bsenimet. it is probablethatiite income-will e
receivediand the amount can be nreasuredijeliably and is notideferned.!

{ch E¥pendiiure:

All expenditune is accounted foran aniaccruals basis. Expenditure:is recogmised once there isailegal on
canstuctive otiligation to make:a payment toa thirdiparty and it isprobabiiiithat settiementi will be required.and tie:
amouwrt of thesoliligatitn can bemeasured reilably.

Costéiane allocated to:a categonyeither beeause such costs.are difectiyiinourrediin relatior 16 such categary, or
bacamse theyare support costsim respect of which an appottionnrent: has beenr made betiveen the:catégpries.

Suppprt costsiconsistiof inflastructure costsfor sataties, premises:and offide administratiam Suchhcostisiare
appartioned om a reasanable andicensistent basis td the variaus oategonies with a viewdto: determining, as:
ascunately as possible;, the total nesources experded for eachicategory: The basis of apportionment usediis either-
a fumction ofietaff timre: applied to:a given agtiity, on anestimate ofithe proportion of costeiassociated with the:
same; oracomiinatianof bothy

Direct and Support costs are:separately shown by natural classifitation im Note:§ to these:accaunts fon esstt
categary;of costii

(cib Taxatian

Thecompany:as a registered charity ¢ numbler 1116776 ) is exempt fromitexation-omimosk investmenttincome
insoféinas. it issappliedifor chartatie:purposes: The cempanyyis also exempt; frone taxation on capital gains«

(&) Debtors:

Trad# and othien debtors ase resegnised atithe settisment amountidue afteniany trade discount offeredt
Prepaymrents:are valued at the amrount prepaid netlof any trade discountsidie.

{f) Chediliors:and prowxisions

Creditors andlprovisions: ane recogmised where the charity has a present olifigation resulting friom a past event that
will probably resait in the transferof funds.to a third party and the amount die-tosettle: the obiigation car be:
measured orestimated reliably; Creditors amd! provisions: aresnormally, recagnisedtatitheimssttiement ammountaften
allowing fior anytrade diseounts die: |




KALITHEATRE COMPANY; LIMITED

Notesito thesFinancial Statements
For the: Year Ended 31st March 28231

25 Grants:andi domations:

Unrestricted Unrestricted))
Funds: /22 Flinds: 2022
Grants
At Conncill Ehgland 200118 200,11% 200116 200,116
Grandage: 1,600 1,600 - -
Donatidns
Generalii 100 100 - -

201,818 2186 200118 200,116

34 Chiaritablé activity;

Unrestrictied Unrestricted
Fands: 203 Fonds: 2022
Fees; commissions, cospraductions: & hires:
Box office receipts 20.288 20:288 - -
Scnpt sates, office sub-letand stundry receipis: ar7 LY 4 7.483 7,483
21,288 21,265 7.48% 7,463

4l Miet incaming resourses.
Nist: (outiioingilincoming. nesourcesiare stated after charging;

Bxaminer's fee : 1,750 3,350

5 Charitalle activity costs

Supportt  Charitable Gowvermance | Tatal
costs Ctists: Costs: 2023
Unrestrictedt Unresinicted Unnestricted

Creativesteam feas.andiroyalties - 38,415 - 38,415
Rroductitn costss - 127,228 - 127,228
Marketifigmand: publicity: - 12,386 - 12,386
Sapposticosts:

Staff costs 82,576 - - BR2,5¥6
Rient: - - 10992 10,992
Adminisiation expensesi - - g4 8,944
Repairsrand maimtenance: - - 82 882
Telephane - - 1,082 1,082
Atcauntancy -- - 1,750 1,780
Total 2023 82,576 178,628 23:650 281,282

FPage 1001




KALITHEATRE COMPANY LIMITED

Nbtesite the Financial Statements

Fon thie: Year Ended 31st March 2023

&

81l

COMPARATIVESI 2022"

Direct costs

Crestive team fees and royalties
Productigmcosts

Miérketing and publitity

Siipportittosts:

Staffi costz:

Rent

Adtihinstiation expenses
Repaitssand maintenance:
Telephowe:

Aicoountancy,

TotaliR022

Staff costs:

Wages and salares

Suppont = Charitable: Governance-

casts.. Costs: Costsi Tokal 2022
Unrestricted UNrestricted Uhrestricted!

- 1418185 - 14,813

. 867431/ - 66,431

. 5703 - 5,703

70,842 - - 78,842

. . 9,590 9,580

- - 3201 3,201

. | 1,585 1,585

- - 3,350 3,360

70,842 989477 11,726 175,515

2023 2022

82 576: 70,842

The:averagemumber of persons:employed by the Charitabslécompany-duiring the:year was as follows:

2023 2022
Cone staff’ 2 2
Noempioyes:received remuneration amountiing ta more than £60,000 inwither yean:
Delitors
2923 2022
Cithigsmdebtors: 16,78 12258
Prepayments: 805 805
17,587 13:064
Greditars: - amounts falling due within one year:
2023 2022
Trade creditors: 28 6061 -
Aceoruals andiother creditors 5.1001 3350
33,7061 3,350

Page 11




KALI THEADRE COMPANY LIMITED:

Nates to the FinaaciallStatements:
Forthe YeamEnded 316t Maschr2023i

]

Reconciliationiof movements. in Funds

Balange at- Balanceat
1 Agril 31iMarchr
2022 Income Expenditre  Transfers 2023
Unres#icted Funds
- Gerenal 362482 226,748 (2B4,252) - 304,428
Jez432 226,248 (284,252) - 304,428
The alibve funds comprise:

General Fund: ame ntomeys whichrean be usedby the Trusiées at their disceetion for any purpose and which:
have nat been designated By.them previousty

1omifinalysis of net assetstbetween Funds

"

Net Current
Assets::: Totak 2023 Total 2022
Unrestsicted Funds:
General 304 408, 304428 362,434
304,428 304,428 362,434
TRUSTEEES

Duringitiie:yeannene of the trustess:receivediany remunernation fromsthestrust and|
no expenses wera remiiursed onpaid tdiany.of them onpaid om their behalfiivhilst trustees..

Page 127
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KALI THEATRE COMPANY LIMITED

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2022

The Trustees present their annual report together with the financial statements of the Charitable Company for
the year 1 April 2021 to 31 March 2022. The Annual Report serves the purposes of both a Trustees' report and a
directors' report under company law. The Trustees confirm that the Annual Report and financial statements of
the charitable company comply with the current statutory requirements, the requirements of the charitable
company's governing document and the provisions of the Statement of Recommended Practice (SORP)
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS102) (effective 1 January 2019).

Since the Charitable Company qualifies as small under section 382 of the Companies Act 2006, the Strategic
Report required of medium and large companies under the Companies Act 2006 (Strategic Report and Directors'
Report) Regulations 2013 has been omitted.

The principal activity of the Charitable Company is to advance the education of the public in the arts through
encouraging, supporting and presenting new theatre writing by women from the South Asian Diaspora.

Accounting policies

The financial statements have been prepared in accordance with the historical cost convention and the
Statement of Recommended Practice, Accounting and Reporting by Charities, the Companies Act 2006, the
company’s Memorandum and Articles of Association, applicable accounting standards and applicable law.

Income from charitable activities represents the invoiced value, net of Value Added Tax for performance fees
and services provided to customers together with box office income and associated merchandise sales, and
grant aid.

Production costs are written off on the commencement of public performance. For those productions in
rehearsal the costs less any payments in advance are carried forward off on the commencement of public
performances.

There have been no significant changes in accounting policies.
Objectives and activities
a. Policies and objectives

Kali Theatre works to advance education in the arts for the benefit of the public and to encourage public
perception of the potential of the arts. Its principal objective is to support the development of new theatre writing
by women of South Asian descent, and to make this available to audiences from all backgrounds as widely as
possible in London and across the UK.

The Charitable Company's principal activities are to tour productions of new plays by women of South Asian
descent, to encourage and support the creation and public presentation of new work through a programme of
writer's workshops, dramaturgical input and public readings.

There have been no material policy changes to the Charitable Company's objectives since the last annual report.

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)'.




KALI THEATRE COMPANY LIMITED
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Achievements and performance
a. Main achievements of the Charitable Company

During the year the Charitable Company:

Commissioned 3 short monologues from an open call out, which were self-filmed by actors and made available
to watch online.

Supported 12 women and non-binary writers of South Asian descent who have not yet had a professional
production of a play to write a short play over 6 months which was then showcased in a script-in-hand
performance. 4 writers were from Oldham, 4 from Leeds and 4 from London. Showcase performances were
given at each of our partners Oldham Coliseum, Leeds Playhouse and Hampstead Theatre in London.

Completed the development of new full plays commissioned from 6 women writers of South Asian descent on
the theme of ‘Home’ as part of a writer development programme of workshops and dramaturgical support and
presented these as a week of staged script-in-hand performances at Tara Theatre.

Marked 30 years of championing South Asian women writers with On the Shoulders of Kali, a Symposium that
explored key issues affecting women writers of South Asian descent 30 years ago and the issues they face
today, and Kali’s influence on the wider theatre sector. A series of breakout sessions made recommendations
for future working practice to bring about positive change within the wider theatre sector. This was presented in
association with Central School of Speech & Drama.

At the Symposium we launched THIRTY - a book of 30 monologues and duologues selected from many plays
the company has presented over the previous 30 years which was published by Methuen Drama to mark the
company’s 30th birthday.

Launched the online Kali Script Shop which sells copies of most of the scripts produced by the company.

Produced a short documentary about Kali’s origins and purpose including interviews with all the past Artistic
Directors and two current writers.

Held a reception to celebrate Kali’'s 30th birthday.
Continued the development of Noor a new play for production in autumn 2022.

Co-commissioned the development of new play Empire of the Mind with Tamasha Theatre for co-production in
autumn 2023 or 2024.

The trustees remain confident about the future of the company.




KALI THEATRE COMPANY LIMITED
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Financial review
a.Review of the year

The attached accounts show the current state of the finances which the Directors/Trustees consider to be
accurate and complete.

During this year all the funds of the Charitable Company have been applied to the work described above.

At the year end, the Charitable Company’'s financial statements show net reserves of £362,432 (2021 -
£330,290).

The ongoing effects on theatres in the UK of the COVID19 lockdowns forced us to postpone our live production
planned for autumn 2021. As a result, our income and expenditure during the year were significantly lower than
in recent previous years and our annual surplus was much higher than usual. This surplus will be carried
forward in our reserves and applied to the postponed activity in the following years.

The Charitable Company retains sufficient reserves in its general fund to meet all its current obligations. In the
event that the Board Trustees decide to wind up the Charitable Company then there are sufficient reserves in its
general fund to complete this and satisfy all outstanding obligations.

The Charitable Company’s principle income in the year was a granpal income in the year was a grant of
£200,166 from Arts Council England.

Other key income items £5,203 in Theatre Tax Relief, £2,801 from subletting part of our office and £2,294 of
contributions from our co-commissioner.

The company holds no significant assets or investments.

The company has no ongoing financial dependence on any individuals or corporations who play a key role in the
affairs of the company nor has it any subsidiary or associated undertakings.

The company holds no restricted funds.

The company foresees no significant events affecting the charity’s finances occurring after the balance sheet.
b. Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Charitable Company
has adequate resources to continue in operational existence for the foreseeable future. For this reason, they
continue to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the accounting policies.




KALI THEATRE COMPANY LIMITED

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Structure, governance and management
a. Constitution

The Charitable Company was established under a Memorandum of Association which established the objects
and powers of the charitable company and is governed by its Articles of Association. In the event of the company
being wound up the board members are required to contribute an amount not exceeding £1 each.

The trustees, who are also the directors for the purpose of company law, and who served during the year were:

Alison McFadyen
Rukhsana Ahmad
Elizabeth Cuffy
Penelope Gold
Shelley King
Shivani Mathur
Nigham Shahid
Shiroma Silva
Jocelyn Watson

b. Methods of appointment or election of Trustees

The management of the Charitable Company is the responsibility of the Trustees who are elected and co-opted
under the terms of the Trust deed.

The directors of the company are also the charity trustees for the purposes of charity law. Under the company's
Articles they are known as the Members of the Board of Directors. Under the requirements of the Memorandum
and Atrticles of Association the members of the Board of Directors are elected to serve for a period of up to 3
years after which they must be re-elected at the next annual general meeting. The Board seeks to ensure that
the needs of the company's ongoing development and management are appropriately provided for with a diverse
range of skills and knowledge among the Board of Directors. There is a written set of protocols governing the
procedures for the recruitment of new Board members.

None of the trustees has any beneficial interest in the company.

New trustees are appointed by the board of trustees and confirmed at the next Annual General Meeting of the
company.

No trustees received any remuneration or reimbursement of expenses during the year.

Trustee Rukhsana Ahmad was paid £150 for the services of speaking at the Symposium and £200 for taking
part in the documentary.

c. Organisational structure and decision-making policies

The day to day management of the Charitable Company is carried out by the full time Artistic Director and the
part time General Manager. The Artistic Policy is set by the full time Artistic Director. Both positions are overseen
by the Board of Directors.

d. Policies adopted for the induction and training of Trustees

New trustees are provided with a thorough briefing on the Charitable Company’s objectives, recent activities,
immediate planned activities and any current issues facing the company. They are given a copy of the written
Procedures and Protocols governing the conduct of Board Meetings and the relationship between the Kali Board
and senior staff. This includes a briefing on the obligations of Board members. Each new Trustee also receives a
copy of the current Charity Commission publication on the obligations and responsibilities of charity trustees.




KALI THEATRE COMPANY LIMITED

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Structure, governance and management (continued)

e. Related party relationships

The Charitable Company is not directly connected to any other charity. It works with other charitable theatre
companies and venues to pursue its objectives and receives funding for its work from grant giving Trusts and
Foundations and from Arts Council England.

f. Financial risk management

The Board and senior management regularly review the major risks to which the Charitable Company is exposed
in its work. Where appropriate, policies and/or procedures have been established to mitigate the risks the
Charitable Company faces. The Charitable Company's work is organised on a project basis with each project
having its own clearly delineated budget within the overall budgets. If there are insufficient resources before a
predetermined cut-off point then the project is restructured to suit the available resources or abandoned and the
funds reused/returned.

The Charitable Company holds a reserve equivalent to approximately three months of its core running costs to
cover unexpected contingencies and to provide for the costs of winding up the Charitable Company if required.

All projects are strictly monitored and controlled are carefully pre-planned and estimated where appropriate as a
result of fixed quotes. Internal procedures monitor individual budget heads and procedures are in place to
enforce senior management authorisation of all key transactions and budget overruns. Procedures are in place
to implement the company's Health and Safety Policy to ensure the safety of staff, volunteers and audiences.
Suitable employer and third party liability insurances are maintained. All of these procedures are periodically
reviewed to ensure that they continue to meet the needs of the Charitable Company.

Members' liability

The Members of the Charitable Company guarantee to contribute an amount not exceeding £1 to the assets of
the Charitable Company in the event of winding up.

Page 6



KALI THEATRE COMPANY LIMITED

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Statement of Trustees' responsibilities

The Trustees (who are also the directors of the Charitable Company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Charitable Company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP (FRS 102);

. make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Charitable Company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Charitable Company's transactions and disclose with reasonable accuracy at any time the financial position
of the Charitable Company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the Charitable Company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by order of the members of the board of Trustees and signed on their behalf by:

Alison McFadyen
Trustee
Date:

74 p ;4{ fr
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KALI THEATRE COMPANY LIMITED

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 MARCH 2022

Independent Examiner's Report to the Trustees of Kali Theatre Company Limited (‘the
Charitable Company')

| report to the charity Trustees on my examination of the accounts of the Charitable Company for the year ended
31 March 2022.

Responsibilities and Basis of Report

As the Trustees of the Charitable Company (and its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006
('the 2006 Act').

Having satisfied myself that the accounts of the Charitable Company are not required to be audited under Part
16 of the 2006 Act and are eligible for independent examination, | report in respect of my examination of the
Charitable Company's accounts carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In
carrying out my examination | have followed the Directions given by the Charity Commission under section
145(5)(b) of the 2011 Act.

Independent Examiner's Statement

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the Charitable Company as required by section 386 of the
2006 Act; or

2. the accounts do not accord with those records; or

3.  the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a 'true and fair' view which is not a matter considered as part of
an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

This report is made solely to the Charitable Company's Trustees, as a body, in accordance with Part 4 of the
Charities (Accounts and Reports) Regulations 2008. My work has been undertaken so that | might state to the
Charitable Company's Trustees those matters | am required to state to them in an Independent Examiner's
Report and for no other purpose. To the fullest extent permitted by law, | do not accept or assume responsibility
to anyone other than the Charitable Company and the Charitable Company's Trustees as a body, for my work or
for this report.

Signed: Dated:
Mark Nelligan, FCA
Wellden Turnbull Limited

Chartered Accountants } /
Albany House . ftL

Claremont Lane g)}ﬁ A
Esher, Surrey f{ jk&“
KT10 9FQ
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KALI THEATRE COMPANY LIMITED

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2022

Income from:
Charitable activities
Investments

Other income

Total income

Expenditure on:
Raising funds
Charitable activities

Total expenditure

Net movement in funds

Reconciliation of funds:
Total funds brought forward

Net movement in funds

Total funds carried forward

Note

(¢,

16

Unrestricted Total Total
funds funds funds
2022 2022 2021

£ £ £
200,116 200,116 200,316
77 77 214
7,463 7,463 2,801
207,656 207,656 203,331
86,947 86,947 31,379
88,568 88,568 92,825
175,515 175,515 124,204
32,141 32,141 79,127
330,291 330,291 251,164
32,141 32,141 79,127
362,432 362,432 330,291

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 11 to 19 form part of these financial statements.
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KALI THEATRE COMPANY LIMITED
REGISTERED NUMBER: 02583595

BALANCE SHEET
AS AT 31 MARCH 2022

2022 2021

Note £ £
Current assets
Debtors due within 1 year 13 13,064 15,674
Cash at bank and in hand 352,719 316,367

365,783 332,041

Creditors: amounts falling due within one
year 14 (3,350) (1,750)
Net current assets 362,433 330,291
Total assets less current liabilities 362,433 330,291
Total net assets 362,433 330,291
Charity funds
Restricted funds 15 - -
Unrestricted funds 15 362,433 330,291

Total funds 362,433 330,291

The Charitable Company was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit for the year in question in accordance with
section 476 of Companies Act 2006.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees on
and signed on their behalf by:

Alison McFadyen
Trustee

The notes on pages 11 to 19 form part of these financial statements.




KALI THEATRE COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

General information

Kali Theatre Company Limited is a private company limited by guarantee incorporated in England and
Wales. The registered office address is The Albany, Douglas Way, London, SE8 4AG.

Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Kali Theatre Company Limited meets the definition of a public benefit entity under FRS 102. Assets
and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in
the relevant accounting policy.

The financial statements are prepared in sterling, which is the functional currency of the Charitable
Company rounded to the nearest £.

2.2 Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus
the trustees continue to adopt the going concern basis of accounting in preparing the financial
statements.

2.3 Income

All income is recognised once the Charitable Company has entitlement to the income, it is probable
that the income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.

2.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.
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KALI THEATRE COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Accounting policies (continued)

24

2.5

2.6

2.7

2.8

29

Expenditure (continued)

Expenditure on raising funds includes all expenditure incurred by the Charitable Company to raise
funds for its charitable purposes and includes costs of all fundraising activities events and non-
charitable trading.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charitable Company's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.
Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charitable Company anticipates it will pay to settle
the debt or the amount it has received as advanced payments for the goods or services it must
provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of Financial Activities as a finance cost.

Financial instruments

The Charitable Company only has financial assets and financial liabilities of a kind that qualify as
basic financial instruments. Basic financial instruments are initially recognised at transaction value
and subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charitable Company and which have not been
designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charitable Company for particular purposes. The costs of
raising and administering such funds are charged against the specific fund. The aim and use of each
restricted fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.




KALI THEATRE COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Critical accounting estimates and areas of judgement

In the application of the charity’s accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily
apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Income from charitable activities

Unrestricted Total Total

funds funds funds

2022 2022 2021

£ £ £

Sales within charitable activities - - 200
Performance related grants 200,116 200,116 200,116

200,116 200,116 200,316

Investment income

Unrestricted Total Total

funds funds funds

2022 2022 2021

£ £ £

Interest receivable 77 77 214
Other trading activities

Unrestricted Total Total

funds funds funds

2022 2022 2021

£ £ £

Letting 7,463 7,463 2,801




KALI THEATRE COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022
Expenditure on raising funds

Costs of raising voluntary income

Unrestricted Total Total
funds funds funds
2022 2022 2021
£ £ £
Production costs 66,431 66,431 10,631
Production fees 14,813 14,813 6,710
Marketing, press and achives 5,703 5,703 14,038
86,947 86,947 31,379

Analysis of expenditure on charitable activities

Summary by fund type
Unrestricted

funds Total Total
2022 2022 2021
£ £ £
Support costs - Staff costs 70,842 70,842 74,873
Governance costs - Accountancy 3,350 3,350 1,750
Governance costs - Rent 9,590 9,590 9,725
Governance costs - Administration expenses 3,201 3,201 4,635
Governance costs - Telephone costs 1,585 1,585 1,842
88,568 88,568 92,825

Page 14



KALI THEATRE COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Analysis of expenditure by activities

Support Total Total
costs funds funds
2022 2022 2021
£ £ £
Staff costs 70,842 70,842 74,873
Accountancy 3,350 3,350 1,750
Rent 9,590 9,590 9,725
Administration expenses 3,201 3,201 4,635
Telephone cost 1,585 1,585 1,842
88,568 88,568 92,825
Independent examiner's remuneration
2022 2021
£ £
Fees payable to the Charitable Company's independent examiner for the
independent examination of the Charitable Company's annual accounts 3,350 1,750
Staff costs
2022 2021
£ £
Wages and salaries 70,842 74,873

The average number of persons employed by the Charitable Company during the year was as follows:

2022 2021
No. No.
Core staff 2 2

No employee received remuneration amounting to more than £60,000 in either year.

Trustees' remuneration and expenses
During the year, no remuneration or other benefits were paid to the trustees.

During the year ended 31 March 2022, Trustee Rukhsana Ahmad was paid fees of £150 for services of
speaking at the Symposium and £200 for taking part in the documentary. Trustee Shiroma Silva was paid

£3,050 for the services of directing a documentary about the company.
N ‘{\x [ﬂ 77 /
M H\E} )
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KALI THEATRE COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Debtors

Due within one year
Other debtors
Prepayments and accrued income

Creditors: Amounts falling due within one year

Accruals and deferred income

2022 2021

£ £
12,259 14,869
805 805
13,064 15,674
2022 2021

£ £
3,350 1,750
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KALI THEATRE COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Statement of funds

Statement of funds - current year

Balance at
Balance at 1 31 March
April 2021 Income Expenditure 2022
£ £ £ £
Unrestricted funds
General Funds - all funds 330,291 207,656 (175,514) 362,433
Statement of funds - prior year
Balance at
Balance at Transfers 31 March
1 April 2020 Income Expenditure infout 2021
£ £ £ £ £
Unrestricted funds
General Funds - all funds 251,164 203,331 (92,825) (31,379) 330,291
Restricted funds
Restricted Funds - all funds - - (31,379) 31,379 -
Total of funds 251,164 203,331 (124,204) - 330,291

Y4
%ﬂg\
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KALI THEATRE COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022
Summary of funds

Summary of funds - current year

Balance at
Balance at 1 31 March
April 2021 Income Expenditure 2022
£ £ £ £
General funds 330,291 207,656 (175,514) 362,433
Summary of funds - prior year
Balance at
Balance at Transfers 31 March
1 April 2020 Income Expenditure infout 2021
£ £ £ £ £
General funds 251,164 203,331 (92,825) (31,379) 330,291
Restricted funds - - (31,379) 31,379 -
251,164 203,331 (124,204) - 330,291
Analysis of net assets between funds
Analysis of net assets between funds - current year
Unrestricted Total
funds funds
2022 2022
£ £
Current assets 365,784 365,784
Creditors due within one year (3,350) (3,350)
Total 362,434 362,434
Analysis of net assets between funds - prior year
Unrestricted Total
funds funds
2021 2021
£ £
Current assets 332,041 332,041
Creditors due within one year (1,750) (1,750)
330,291 330,291

Total

Yot}
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KALI THEATRE COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £1 for the debts and liabilities contracted before
he/she ceases to be a member.

Related party transactions

The Charitable Company has not entered into any related party transaction during the year or prior year,
nor are there any outstanding balances owing between related parties and the Charitable Company at 31
March 2022.
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KALI THEATRE COMPANY LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2021

The trustees present their report and accounts for the year ended 31 March 2021.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the charity's governing document, the Companies Act 2006 and the Statement of
Recommended Practice, "Accounting and Reporting by Charities”, applicable to charities preparing their
accounts in accordance with Financial Reporting Standard applicable in UK and Republic of Ireland (FRS 102).

Principal activity
The principal activity of the company is to advance the education of the public in the arts through encouraging,
supporting and presenting new theatre writing by women from the South Asian Diaspora.

Accounting policies

The financial statements have been prepared in accordance with the historical cost convention and the
Statement of Recommended Practice, Accounting and Reporting by Charities, the Companies Act 2006, the
company’s Memorandum and Articles of Association, applicable accounting standards and applicable law.

Income from charitable activities represents the invoiced value, net of Value Added Tax for performance fees and
services provided to customers together with box office income and associated merchandise sales, and grant
aid.

Production costs are written off on the commencement of public performance. For those productions in rehearsal
the costs less any payments in advance are carried forward off on the commencement of public performances.

There have been no significant changes in accounting policies.

Objectives and activities

Kali Theatre works to advance education in the arts for the benefit of the public and to encourage public
perception of the potential of the arts. Its principal objective is to support the development of new theatre writing
by women of South Asian descent, and to make this available to audiences from all backgrounds as widely as
possible in London and across the UK.

The company’s principal activities are to tour productions of new plays by women of South Asian descent, to
encourage and support the creation and public presentation of new work through a programme of writer's
workshops, dramaturgical input and public readings.

There have been no material policy changes to the company's objectives since the last annual report.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.



KALI THEATRE COMPANY LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Achievements and performance

During the year the company:

- Commissioned 15 short monologues from our regular writers and from an open call out, which were self-
recorded by actors and made available to watch online — amassing over 8,000 views and providing much needed
work for freelance writers and actors during the COVID19 lockdowns.

- Selected 30 monologues and duologues from plays the company has presented over the past 30 years which
were published as a book by Methuen Drama to mark the company’s 30th birthday.

» Undertook a crowdfunder campaign to raise funds to commission a documentary film about the company to
mark its 30th birthday to be released in autumn 2021.

- Completed the development of new plays commissioned from 6 women writers of South Asian descent on the
theme of ‘Home' as part of a writer development programme of workshops and dramaturgical support for
eventual public presentation as script-in-hand performances.

« Commissioned and supported the development of a new play scheduled for production and touring in autumn
2021.

- Continued the development of a new play for production and touring in autumn 2022.

2020/21 was the third year in a four-year funding agreement with Arts Council England.

The trustees remain confident about the future of the company.

Financial review
The attached accounts show the current state of the finances which the Directors/Trustees consider to be
accurate and complete.

During this year all the funds of the company have been applied to the work described above.
At the end of the 2020/21 year the company's accounts show net reserves of £330,290 (2019/20 £251,164).

Most theatres were closed during 2020/21 as a result of the COVID19 lockdowns which forced us to postpone all
of our live work planned for the year to the following year(s). As a result our income and expenditure during the
year were both significantly lower than in recent previous years and our annual surplus was much higher than
usual. This surplus will be carried forward in our reserves and applied to the postponed projects in the following
two years.

The company retains sufficient reserves in its general fund to meet all its current obligations. In the event that
the Board Trustees decide to wind up the company then there are sufficient reserves in its general fund to
complete this and satisfy all outstanding obligations.

The company's principle income in the year was a grant of £200,166 from Arts Council England.

Due to the COVID19 crisis the only other income was a late arriving venue payment of £200 relating to our
previous touring production, £2,801 from subletting office space, and bank interest of £214.

The company holds no significant assets or investments.

The company has no ongoing financial dependence on any individuals or corporations who play a key role in the
affairs of the company nor has it any subsidiary or associated undertakings.

The company holds no designated funds.

The company foresees no important events affecting the charity occurring after the balance sheet date.

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent to six month’'s expenditure. The trustees considers that reserves at this level will
ensure that, in the event of a significant drop in funding, they will be able to continue the charity's current
activities while consideration is given to ways in which additional funds may be raised. This level of reserves has
been maintained throughout the year.



KALI THEATRE COMPANY LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Risk management

The Board and senior management regularly review the major risks to which the charity is exposed in its work.
Where appropriate, policies and/or procedures have been established to mitigate the risks the charity faces. The
company's work is organised on a project basis with each project having its own clearly delineated budget within
the overall budgets. If there are insufficient resources before a predetermined cut-off point then the project is
restructured to suit the available resources or abandoned and the funds reused/returned.

The company holds a reserve equivalent to approximately three months of its core running costs to cover
unexpected contingencies and to provide for the costs of winding up the company if required.

All projects are strictly monitored and controlled are carefully pre-planned and estimated where appropriate as a
result of fixed quotes. Internal procedures monitor individual budget heads and procedures are in place to
enforce senior management authorisation of all key transactions and budget overruns. Procedures are in place
to implement the company's Health and Safety Policy to ensure the safety of staff, volunteers and audiences.
Suitable employer and third party liability insurances are maintained. All of these procedures are periodically
reviewed to ensure that they continue to meet the needs of the charity.

Structure, governance and management

The company was established under a Memorandum of Association which established the objects and powers of
the charitable company and is governed by its Articles of Association. In the event of the company being wound
up the board members are required to contribute an amount not exceeding £1 each.

The trustees, who are also the directors for the purpose of company law, and who served during the year were:
Penelope Gold

Jocelyn Watson

Shelley King

Elizabeth Cuffy

Shiroma Silva

Alison McFadyen

Rukhsana Ahmad

Shivani Mathur

Nigham Shahid

Recruitment and Appointment of Directors/Trustees

The directors of the company are also the charity trustees for the purposes of charity law. Under the company's
Articles they are known as the Members of the Board of Directors. Under the requirements of the Memorandum
and Articles of Association the members of the Board of Directors are elected to serve for a period of up to 3
years after which they must be re-elected at the next annual general meeting. The Board seeks to ensure that
the needs of the company's ongoing development and management are appropriately provided for with a diverse
range of skills and knowledge among the Board of Directors. There is a written set of protocols governing the
procedures for the recruitment of new Board members.

None of the trustees has any beneficial interest in the company.

New trustees are appointed by the board of trustees and confirmed at the next Annual General Meeting of the
company.

No trustees received any remuneration or reimbursement of expenses during the year.

Trustee Penny Gold received a total of £1,000 (2020: £400) in professional fees for services as a Dramaturg and
for selecting play extracts for a book.

Trustee Rukhsana Ahmad was paid £200 (2020: nil) for the services of selecting play extracts for a book.



KALI THEATRE COMPANY LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Organisational structure

The day to day management of the company is carried out by the full time Artistic Director and the part time
General Manager. The Artistic Policy is set by the full time Artistic Director. Both positions are overseen by the
Board of Directors.

Trustee Induction and Training

New trustees are provided with a thorough briefing on the company's objectives, recent activities, immediate
planned activities and any current issues facing the company. They are given a copy of the written Procedures
and Protocols governing the conduct of Board Meetings and the relationship between the Kali Board and senior
staff. This includes a briefing on the obligations of Board members. Each new Trustee also receives a copy of
the current Charity Commission publication on the obligations and responsibilities of charity trustees.

Connected charities

The company is not directly connected to any other charity. It works with other charitable theatre companies and
venues to pursue its objectives and receives funding for its work from grant giving Trusts and Foundations and
from Arts Council England.

This report of the directors has been prepared in accordance with the special provisions relating to small
companies within the Companies Act 20086.

The Trustees' report was approved by the Board of Trustees.

AN L

Alison McFadyen
Trustee & Director

7 December 2021




KALI THEATRE COMPANY LIMITED

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2021

The trustees, who are also the directors of Kali Theatre Company Limited for the purpose of company law, are
responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charity and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.



KALI THEATRE COMPANY LIMITED

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF KALI THEATRE COMPANY LIMITED

| report on the financial statements of the charity for the year ended 31 March 2021, which are set out on
pages 7 to 14.

Respective responsibilities of trustees and examiner

The trustees, who are also the directors of Kali Theatre Company Limited for the purposes of company law,
are responsible for the preparation of the accounts. The trustees consider that an audit is not required for this
year under section 144(2) of the Charities Act 2011, the 2011 Act, and that an independent examination is
needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for

independent examination, it is my responsibility to:

(i)  examine the financial statements under section 145 of the 2011 Act;

(i) to follow the procedures laid down in the general Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act; and

(iiiy  to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
financial statements presented with those records. It also includes consideration of any unusual items or
disclosures in the financial statements, and seeking explanations from you as trustees conceming any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit and
consequently no opinion is given as to whether the financial statements present a ‘true and fair view’ and the
report is limited to those matters set out in the next statement.

Independent examiner's statement

Your attention is drawn to the fact that the charity has prepared accounts in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2015) in preference to the Accounting and Reporting by Charities: Statement of
Recommended Practice issued on 1 April 2005 which is referred to in the extant regulations but has now been
withdrawn.

| understand that this has been done in order for the accounts to provide a true and fair view in accordance
with Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1 January
2015.

In connection with my examination, no matter has come to my attention:
(a) which gives me reasonable cause to believe that in any material respect the requirements:
(i) to keep accounting records in accordance with section 386 of the Companies Act 2006; and
(i) to prepare financial statements which accord with the accounting records, comply with the
accounting requirements of section 396 of the Companies Act 2006 and with the methods and
principles of the Statement of Recommended Practice: Accounting and Reporting by Charities;
have not been met or
(b) to keep accounting records in accordance with section 386 of the Companies Act 2006.

Shashi Patel

Chartered Accountant
2nd Floor

21-22 Great Castle Street
London

W1G 0HZ

Dated: 7 December 2021



KALI THEATRE COMPANY LIMITED

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2021 2021 2021 2020 2020 2020
Notes £ £ £ £ £ £
Income and endowments from:
Charitable activities 3 200,316 - 200,316 222,143 - 222,143
Other trading activities 4 2,801 - 2,801 - - -
Investments 5 214 - 214 1,000 - 1,000
Theatre Tax Relief 6 - B - 8,346 - 8,346
Total income 203,331 - 203,331 231,489 - 231,489
Expenditure on:
Raising funds 7 - 31,379 31,379 - 123,587 123,587
Charitable activities 8 92,826 B 92,826 95,583 - 95,583
Total resources expended 92,826 31,379 124,205 95,583 123,587 219,170
Net incoming/(outgoing)
resources before transfers 110,505 (31,379) 79,126 135,906 (123,587) 12,319
Gross transfers
between funds (31,379) 31,379 - (123,587) 123,587 E
Net income for the year/
Net movement in funds 79,126 - 79,126 12,319 - 12,319
Fund balances at 1 April 2020 251,164 - 251,164 238,845 - 238,845
Fund balances at 31 March
2021 330,290 - 330,290 251,164 - 251,164

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.




KALI THEATRE COMPANY LIMITED

BALANCE SHEET
AS AT 31 MARCH 2021
2021 2020

Notes £ £ £ £
Current assets
Debtors 12 15,673 14,072
Cash at bank and in hand 316,367 239,042

332,040 253,114
Creditors: amounts falling due within
one year 13 (1,750) (1,950)
Net current assets 330,290 251,164
Income funds
Unrestricted funds 330,290 251,164
330,290

251,164

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies
Act 2006, for the year ended 31 March 2021.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in

question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies

subject to the small companies regime.

The financial statements were approved by the Trustees on 7 December 2021

oS leor—

Alison McFadyen
Trustee

Company Registration No. 02583595




KALI THEATRE COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

11

1.2

1.3

14

Accounting policies

Charity information
Kali Theatre Company Limited is a private company limited by guarantee incorporated in England and
Wales. The registered office is The Albany, Douglas Way, Deptford, London, SE8 4AG.

Accounting convention

The accounts have been prepared in accordance with the charity's deed document, the Companies Act
2006 and “Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102). The charity is a Public Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at
fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
trustees continue to adopt the going concem basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

The Charity has a single permanent fund which is wholly unrestricted. The terms of the trust deed allow the
income to be accumulated and the capital to be spent if the Trustees so determine.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by the
donor or trust deed.

Unrestricted income funds comprise those funds which the Trustees are free to use for any purpose in
furtherance of the charitable objects. Unrestricted funds include designated funds where the Trustees, at
their discretion, wish to create a fund for a specific purpose.

Incoming resources
Income is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.



KALI THEATRE COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1.5

1.6

1.7

Accounting policies (Continued)

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a contingent asset.

Resources expended

Liabilities are recognised as resources expended as soon as there is a legal or constructive obligation
committing the Charity to the expenditure. All expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all costs related to the category.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

-10-



KALI THEATRE COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1

1.8

Accounting policies (Continued)

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services
are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Charitable activities
Arts Council Venue Total Arts Council Venue Total
England performance 2021 England performance 2020
revenue - main fees and co- revenue - main fees and co-
grant producer grant producer
contributions contributions
2021 2021 2020 2020
£ £ £ £ £ £
Sales within charitable
activities B 200 200 - 25,643 25643
Performance related
grants 200,116 - 200,116 196,500 B 196,500
200,116 200 200,316 196,500 25,643 222,143
Other trading activities
Unrestricted Total
funds
2021 2020
£ £

Letting 2,801 -

-11-



KALI THEATRE COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

5 Investments

Unrestricted Unrestricted

funds funds

2021 2020

£ £

Interest receivable 214 1,000

6 Theatre Tax Relief

Total Unrestricted

funds
2021 2020
£ £
Theatre tax relief - 8,346
Other income consist of amount receivable from the HMRC for Theatre Tax Relief claimed.
7 Raising funds
2021 2020
£ £
Production costs
Production cost 10,631 22,832
Production fees 6,710 13,320
Transport costs - 23,966
Production costs 17,341 60,118
Performance: cast and wages
Cast and wages - 42,493
Marketi ress hiv 14,038 20,976
31,379 123,587

-12-



KALI THEATRE COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

10

Charitable activities
Salary, Salary,
wages and wages and
freelance freelance
2021 2020
£ £
Share of support costs (see note 9) 74,873 76,436
Share of governance costs (see note 9) 17,953 19,147
92,826 95,583
Support costs
Support Governance 2021 Support Govemance 2020
costs costs costs costs
£ £ £ £ £ £
Staff costs 74,873 - 74,873 76,436 - 76,436
Accountancy - 1,750 1,750 - 1,950 1,950
Rent - 9,725 9,725 - 9,358 9,358
Administration expenses - 4,636 4636 - 5,294 5,294
Telephone cost - 1,842 1,842 - 2,545 2,545
74,873 17,953 92,826 76,436 19,147 95,583
Analysed between

Charitable activities 74,873 17,953 92,826 76,436 19,147 95,583

Governance costs includes fees of the independent examiner amounting to £1,750 (2020- £1,950).
Trustees

None of the trustees (or any persons connected with them) received any remuneration during the year,
except for fees paid to Penny Gold for services as a Dramaturg totaling £1,000 (2020: £400) and fees paid
to Rukhsana Ahmad for services totaling £200 (2020: ni).

-13-



KALI THEATRE COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1

12

13

14

15

Employees

Number of employees
The average monthly number of employees during the year was:

2021
Number
Core staff 2
Employment costs 2021
£
Wages and salaries 74,873
There were no employees whose annual remuneration was £60,000 or more.
Debtors
2021
Amounts falling due within one year: £
Corporation tax recoverable 8,346
Other debtors 6,523
Prepayments and accrued income 804
15,673
Creditors: amounts falling due within one year
2021
£
Accruals and deferred income 1,750

Share capital

2020
Number

4

2020

76,436

The company is limited by guarantee and does not have any share capital. Each member's liability is

limited to a maximum contribution of £1.

Related party transactions

There were no disclosable related party transactions during the year (2020 - none), except those stated in

Note 10.
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