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KALI THEATRE COMPANY LTD
England & Wales · Charity number 1071733

Details

Status Registered

Legal form Charitable company

Company number 02583595

Registered 1998-09-28

Register View on the Charity Commission register

Contact

Address Albany Centre & Theatre
Douglas Way
London
SE8 4AG

Phone 02074949100

Email info@kalitheatre.co.uk

Website www.kalitheatre.co.uk

Activities

Objects: TO ADVANCE THE EDUCATION OF THE PUBLIC AND IN PARTICULAR THE EDUCATION OF
THOSE MEMBERS OF THE PUBLIC WHO ARE WOMEN OF ASIAN ORIGIN, IN THE ARTS,
PARTICULARLY THE ARTS OF DRAMA AND CREATIVE WRITING AND IN THE TECHNIQUES OF
THEATRE WRITING AND PERFORMANCE

Activities: Kali is a theatre company that inspires, nurtures and presents new writing by South Asian women.
It seeks out strong individual voices to create compelling drama from original and thought-provoking writing.
Its work diversifies UK theatre to help it better reflect modern multicultural Britain and reach audiences from
all backgrounds.

Classification

• How: Provides Services

• What: Arts/culture/heritage/science

• Who: People Of A Particular Ethnic Or Racial Origin
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Geography

• Throughout England

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £279,530 £254,218 - -

2024-03-31 £255,803 £294,054 - -

2023-03-31 £226,248 £284,252 - -

2022-03-31 £207,656 £175,515 - -

2021-03-31 £203,331 £124,205 - -

Trustees

Name Role Appointed

ALISON MCFADYEN Chair 2012-12-21

JOCELYN WATSON

Nigham Shahid 2020-01-05

PENELOPE MARGARET GOLD

Rukhsana Ahmad 2017-10-06

Shivani Mathur 2017-12-04

Syed Maliha Haider 2024-02-12
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KALI THEATRE COMPANY LIMITED

DIRECTORS' AND TRUSTEES' REPORT

Report of the Directors & Trustees 
The Board of Directors/Trustees submit their report and financial statements for Kali Theatre Company for the year ended 
31 March 2025.   

Principal Activity
The principal activity of the company is to advance the education of the public in the arts through encouraging, supporting 
and presenting new theatre writing by women from the South Asian Diaspora.

The financial statements have been prepared in accordance with the historical cost convention and the Statement of 
Recommended Practice, Accounting and Reporting by Charities, the Companies Act 2006, the company’s Memorandum 
and Articles of Association, applicable accounting standards and applicable law.  

Turnover represents the invoiced value, net of Value Added Tax for performance fees and services provided, together with 
box office income and associated merchandise sales, and grant aid.

Production costs are written off on the commencement of public performance.  For those productions in rehearsal the costs 
less any payments in advance are carried forward to the commencement of public performances.

There have been no significant changes in accounting policies. 

Structure Governance and Management
Governing Document
The company was established under a Memorandum of Association which established the objects and powers of the 
charitable company and is governed by its Articles of Association.  In the event of the company being wound up the board 
members are required to contribute an amount not exceeding £1 each.

Organisational Structure
The day to day management of the company is carried out by the Artistic Director and the Executive Director. Both positions 
are overseen by the Board of Directors.  

Recruitment and Appointment of Directors/Trustees

The directors of the company are also the charity trustees for the purposes of charity law.  Under the company’s Articles 
they are know as the Members of the Board of Directors.  Under the requirements of the Memorandum and Articles of 
Association the members of the Board of Directors are elected to serve for a period of up to 3 years after which they must 
be re-elected at the next annual general meeting.   The Board seeks to ensure that the needs of the company’s ongoing 
development and management are appropriately provided for with a diverse range of skills and knowledge among the Board 
of Directors.  There is a written set of protocols governing the procedures for the recruitment of new Board members. 

Trustee Induction and Training
New trustees are provided with a thorough briefing on the company’s objectives, recent activities, immediate planned 
activities and any current issues facing the company.  They are given a copy of the written Procedures and Protocols 
governing the conduct of Board Meetings and the relationship between the Kali Board and senior staff.  This includes a 
briefing on the obligations of Board members.  Each new Trustee also receives a copy of the current Charity Commission 
publication on the obligations and responsibilities of charity trustees. 
  
Objectives, Activities and Public Benefit

Kali Theatre works to advance education in the arts for the benefit of the public and to encourage public perception of the 
potential of the arts.  Its principal objective is to support the development of new theatre writing by women of South Asian 
descent, and to make this available to audiences from all backgrounds as widely as possible in London and across the UK.  

The company’s principal activities are to tour productions of new plays by women of South Asian descent, to encourage and 
support the creation and public presentation of new work through a programme of writer’s workshops, dramaturgical input 
and public readings. 

There have been no material changes to the company’s objectives since the last annual report.
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KALI THEATRE COMPANY LIMITED

Review of Activities and Achievements 
During the year the company:   

•         
 Completed the development of new full length play King Troll by Sonali Bhattacharyya and presented a full 
production at New Diorama Theatre for 4 weeks in a co-production with the theatre.

•          Presented a mini Climate Theatre Festival of short new plays on the theme of the climate crisis, plus a discussion 
with the writers and climate crisis experts, in collaboration with two other global majority theatre companies 

•          Continued the development of new play Period Parrrty by Gayathiri Kamalakanthan  for production in Autumn 2025

•          
Continued to develop new play Empire of the Mind, co-commissioned with Tamasha Theatre for co-production in 
autumn 2026.

•          
Held five meetings of the Kali Writer Forum, an online meeting for women and non-binary writers of South Asian 
descent 

•          Held a series of online workshops for LGBTQI+ women and non-binary writers of South Asian descent 

•          Continue to promote THIRTY - a book of 30 monologues and duologues selected from many plays the company has 
presented over the previous 30 years which was published by Methuen Drama to mark the company’s 30th birthday

•          Continue to operate the online Kali Script Shop which sells copies of most of the scripts produced by the company

Financial Review
2024/25 was the second year in a three-year funding agreement with Arts Council England.  
The trustees remain confident about the future of the company.

During this year all the funds of the company have been applied to the work described above.

At the end of the 2024/25 year the company’s accounts show net reserves of £292,206 (2024/25 £266,177).  

The company’s principal income in the year was a grant of £200,166 from Arts Council England. 

The company holds no significant assets or investments. 

The company holds no restricted funds.

The attached accounts show the current state of the finances which the Directors/Trustees consider to be accurate and 
complete.  

The effects on theatres in the UK of the COVID19 lockdowns forced us to cancel or postpone live productions.  As a 
result our net expenditure during this period was lower than expected, resulting in a cumulative surplus which has been 
carried forward in our reserves and applied to postponed activity in the following years. 

The company retains sufficient reserves in its general fund to meet all its current obligations.  In the event that the 
Board Trustees decide to wind up the company then there are sufficient reserves in its general fund to complete this 
and satisfy all outstanding obligations. 

Other significant income items were £30,000 given for the production of King Troll,  £2,985 from the ticket sales for 
King Troll,  £7,207 from office subletting, £8,723 in bank interest, and £29,715 in Theatre Tax Relief. 

The company has no ongoing financial dependence on any individuals or corporations who play a key role in the affairs 
of the company nor has it any subsidiary or associated undertakings.

The company foresees no significant events affecting the charity’s finances occurring after the balance sheet date.
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KALI THEATRE COMPANY LIMITED

Risk Management

The Board and senior management regularly review the major risks to which the charity is exposed in its work and record 
these in a Risk Register.  Where appropriate, policies and/or procedures have been established to mitigate the risks the 
charity faces.  The company’s work is organised on a project basis with each project having its own clearly delineated 
budget within the overall budgets.  If insufficient resources are sources before a predetermined cut-off point, then the 
project is restructured to suit the available resources or abandoned, and the funds reused/returned.  

The company holds a reserve equivalent to approximately five months of its core running costs to cover unexpected 
contingencies and to provide for the costs of winding up the company if required.

All projects are strictly monitored and controlled are carefully pre-planned and estimated where appropriate as a result of 
fixed quotes.  Internal procedures monitor individual budget heads and procedures are in place to enforce senior 
management authorisation of all key transactions and budget overruns.  Procedures are in place to implement the 
company’s Health and Safety Policy to ensure the safety of staff, volunteers and audiences. Suitable employer and third 
party liability insurances are maintained.  All of these procedures are periodically reviewed to ensure that they continue to 
meet the needs of the charity. 

Connected Charities

The company is not directly connected to any other charity.  It works with other charitable theatre companies and venues 
to pursue its objectives and receives funding for its work from Arts Council England and grant giving trusts and foundations.

Trustees
The trustees, who are also directors for the purposes of the Companies Act 2006, are responsible for preparing the 
Trustees’ Report and Accounts in accordance with applicable law and generally accepted United Kingdom Accounting 
Standards, who served during the year were as follows:

Rukhsana Ahmad
Shruti Garodia  
Penelope Gold 
Maliha Haider 
Shivani Mathur
Alison McFadyen (Chair)
Vinika Rao 
Shiroma Silva
Jocelyn Watson

New trustees are appointed by the board of trustees and confirmed at the next Annual General Meeting of the company. 

Statement of Trustees' Responsibilities
Company law requires the Trustees to prepare accounts for each financial year which give a true and fair view of the state 
of affairs of the charity and of the incoming resources and application of resources, including the income and expenditure, 
of the charitable company for that period.
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KALI THEATRE COMPANY LIMITED

In preparing these accounts, the Trustees are required to:

Select suitable accounting policies and then apply them consistently
Observe the methods and principles in the Charities SORP
Make judgments and estimates that are reasonable and prudent
State 

Audit Exemption

Small Company Exemptions

Signed on behalf of the Board of Trustees/Directors

Alison McFadyen
Trustee & Director
2nd December 2025

Prepare accounts on the going concern basis unless it is inappropriate to presume that the charity will continue 
in business.

The trustees are responsible for maintaining proper accounting records which disclose with reasonable accuracy at any 
time the financial position of the charity and enables them to ensure that the financial statements comply with the 
Companies Act 2006. The trustees are also responsible for safeguarding the assets of the charity and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities.

The directors have decided to take advantage of the provisions of the Companies Act 2006 and therefore an audit has not 
been carried out for the period under review.

This report of the directors has been prepared in accordance with the special provisions relating to small companies within 
the Companies Act 2006.

The financial statements have been prepared in accordance with the Financial Reporting Standards for Smaller Entities 
(effective January 2022) and SORP 2005.
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KALI THEATRE COMPANY LIMITED

Independent Examiner's Report on the Accounts of Kali Theatre Company Limited
(COMPANY REGISTRATION NUMBER:  02583595)

I report to the charity trustees on my examination of the accounts of the company for the year ended 
31st March 2025 which are set out on pages  to 12 .

Responsibilities and basis of report

As the charity’s trustees of the company (and also its directors for the purposes of company law) you are 
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 
(‘the 2006 Act’).

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of the 
2006 Act and are eligible for independent examination, I report in respect of my examination of your charity’s 
accounts as carried out under section 145 of the Charities Act 2011 (the ‘2011 Act’). In carrying out my 
examination I have followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011 
Act.

Independent examiner's report

Since the company’s gross income exceeded £250,000 your examiner must be a member of a body listed in 
section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member 
of the Institute of Chartered Accountants in England & Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the 
examination giving me cause to believe:

(1) accounting records were not kept in respect of the company as required by section 386 of the 2006 Act; or

(2) the accounts do not accord with those accounting records; or

(3) the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any 
requirement that the accounts give a ‘true and fair’ view which is not a matter considered as part of an 
independent examination; or

(4) the accounts have not been prepared in accordance with the methods and principles of the Statement of 
Recommended practice for accounting and reporting by charities applicable to charities preparing their accounts 
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention 
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Frank S Lachman
Chartered Accountant  
Independent Examiner

31 Fairview Way  
Edgware 2nd December 2025
Middlesex
HA8 8JE
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KALI THEATRE COMPANY LIMITED

Statement of Financial Activities
(incorporating an Income and Expenditure Account)
For the Year Ended 31st March 2025

 
Total Total

Unrestricted Funds Unrestricted Funds
Notes Funds 2025 Funds 2024

Income
 
Grants and donations 2 200,116       200,116   206,211       206,211  

Investment income  8,723           8,723       9,345           9,345     

Charitable activities 3 70,691         70,691     40,247         40,247    

_________ _________ __________________
Total income 279,530       279,530   255,803       255,803  _________ _________ __________________

Expenditure

Charitable Activity Costs 5 254,218       254,218   294,054       294,054  _________ _________ __________________

Total expenditure 254,218       254,218   294,054       294,054  _________ _________ __________________

Net movement in funds 25,312         25,312     (38,251)        (38,251)  

Reconciliation of Funds

Funds brought forward 266,177       266,177   304,428       304,428  

_________ _________ __________________
Funds carried forward 10 291,489       291,489   266,177       266,177  _________ _________ __________________

The statement of Financial Activities includes all gains and losses recognised in the year

All income and expenditure derive from continuing activities.
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KALI THEATRE COMPANY LIMITED

Balance Sheet at 31st March 2025

Notes
£ £ £ £

Current assets

Debtors 7 12,446   12,204        
Cash at bank and in hand 289,345 269,880      _______ _______
Total current assets 301,791 282,084      

Creditors - amounts falling due within 
one year 8 10,302   15,907        _______ _______

Net current assets 291,489      266,177         _______ _______
 
Net assets 291,489      266,177         _______ _______

The Funds of the Charity

General Unrestricted funds 291,489      266,177         
_______ _______

Total Charity Funds 10 291,489      266,177         _______ _______

For the year ended 31 March 2025 the company was entitled to exemption under section 477(2) of the 
Companies Act 2006.

No members have required the company to obtain an audit of its accounts for the year in question
accordance with section 476 of the Companies Act 2006.

The directors acknowledge their responsibility for:

    i. ensuring the company keeps accounting records which comply with section 386; and
    ii. preparing accounts which give a true and fair view of the state of affairs of the company as at the end of the 
financial year and of its profit and loss for the financial year in accordance with the section 393, and which 
otherwise comply with the requirements of the Companies Act relating to accounts, so far as applicable to the 
company.

The accounts have been prepared in accordance with the special provisions applicable to 
companies subject to the small companies’ regime under Companies Act 2006.

Approved by the directors on 2nd December 2025, and signed on their behalf by  Alison McFadyen
 

Alison McFadyen

Trustee and Director

2025 2024
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KALI THEATRE COMPANY LIMITED

Notes to the Financial Statements
For the Year Ended 31st March 2025

1 Accounting Polices

(a) The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 
2022) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of 
Ireland (FRS 102) and the Companies Act 2006.

Kali Theatre Company Limited  meets the definition of a public benefit entity under FRS 102. 
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in 
the relevant accounting policy note(s).

(b) Income

(c) Expenditure 

(d) Taxation
The company as a registered charity ( number 1116776 ) is exempt from taxation on most investment income 
insofar as it is applied for charitable purposes. The company is also exempt from taxation on capital gains.

(e) Debtors

Prepayments are valued at the amount prepaid net of any trade discounts due.

(f) Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that 
will probably result in the transfer of funds to a third party and the amount due to settle the obligation can be 
measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount after 
allowing for any trade discounts due.

Trade and other debtors are recognised at the settlement amount due after any trade discount offered. 

Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the 
items of income have been met, it is probable that the income will be received and the amount can be measured 
reliably. Income from grants, whether capital or revenue grants, is recognised when the charity has entitlement to 
the funds, any performance conditions attached to the grants has been met, it is probable that the income will be 
received and the amount can be measured reliably and is not deferred.

All expenditure is accounted for on an accruals basis. Expenditure is recognised once there is a legal or 
constructive obligation to make a payment to a third party and it is probable that settlement will be required and the 
amount of the obligation can be measured reliably.

Costs are allocated to a category either because such costs are directly incurred in relation to such category, or 
because they are support costs in respect of which an apportionment has been made between the categories. 

Support costs consist of infrastructure costs for salaries, premises and office administration.  Such costs are 
apportioned on a reasonable and consistent basis to the various  categories with a view to determining, as 
accurately as possible, the total resources expended for each category.  The basis of apportionment used is either 
a function of staff time applied to a given activity, or an estimate of the proportion of costs associated with the 
same, or a combination of both.
Direct and Support costs are separately shown by natural classification in Note 5 to these accounts for each 
category of cost.
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KALI THEATRE COMPANY LIMITED

Notes to the Financial Statements
For the Year Ended 31st March 2025

2 Grants and donations
Unrestricted Unrestricted

Funds 2025 Funds 2024
Grants

200,116        200,116      200,116       200,116       
Labadie Bone -                -              3,895           3,895           

    
Donations     
General -                -              2,200           2,200           _______ _______ _______ _______

200,116        200,116      206,211       206,211       _______ _______ _______ _______

3 Charitable activity
Unrestricted Unrestricted

Funds 2025 Funds 2024
 
Fees, commissions, co-productions & hires

Box office receipts 3,205          3,205           11,571         11,571         
Co Production fees 30,000        30,000         -               -               
Theatre Tax Relief 29,715        29,715         21,685         21,685         
Script sales, office sub-let and sundry receipts 7,771          7,771           6,991           6,991           

_______ _______ _______ _______

70,691        70,691         40,247         40,247         _______ _______ _______ _______

4 Net incoming resourses

Net (outgoing)/incoming resources are stated after charging:

Examiner's fee 1,750           1,750           
______ ______

5 Charitable activity costs

Support 
costs

Charitable 
Costs

Governance 
Costs Total 2025

Unrestricted Unrestricted Unrestricted
Direct costs  
Creative team fees and royalties -                44,442        -               44,442         
Production costs -                103,124      -               103,124       
Marketing and publicity -                2,034          -               2,034           

 
Support costs  
Staff costs 81,328          -              -               81,328         
Rent 13,741          -              -               13,741         
Administration expenses 5,570            -              -               5,570           
Repairs and maintenance -                -              -               -               

2,229            -              -               2,229           
Accountancy -                -              1,750           1,750           

_______ _______ _______ _______
Total 2025 102,868        149,600      1,750           254,218       

_______ _______ _______ _______

Arts Council England

Telephone, post and IT
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KALI THEATRE COMPANY LIMITED

Notes to the Financial Statements
For the Year Ended 31st March 2025

COMPARATIVES 202
Support 

costs
Charitable 

Costs
Governance 

Costs Total 2024
Unrestricted Unrestricted Unrestricted

Direct costs  
Creative team fees and royalties -              78,129         -                78,129      
Production costs -              104,088       -                104,088    
Marketing and publicity -              11,130         -                11,130      

 
Support costs  
Staff costs 81,747         -              -                81,747      
Rent 12,537         -              -                12,537      
Administration expenses 3,073           -              -                3,073        

1,600           -              -                1,600        
Accountancy -              -              1,750            1,750        

_______ _______ _______ _______
Total 2024 98,957         193,347       1,750            294,054    

_______ _______ _______ _______

6 Staff costs
2025 2024

Wages and salaries 80,611          81,747      

The average number of persons employed by the Charitable company during the year was as follows:

2025 2024

Core staff 2 2

No employee received remuneration amounting to more than £60,000 in either year.

7 Debtors
2025 2024

Other debtors 10,822          11,361      
Accrued income 780               -            
Prepayments 844               844           

_______ _______
12,446          12,205      

_______ _______

8 Creditors - amounts falling due within one year
2025 2024

Trade creditors 3,824            10,807      
Deferred income 661               -            
Accruals and other creditors 5,817            5,100        

_______ _______

10,302          15,907      
_______ _______

Telephone, post and IT
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KALI THEATRE COMPANY LIMITED

Notes to the Financial Statements
For the Year Ended 31st March 2025

9 Reconciliation of movements in Funds

Balance at 
1 April 
2024 Income Expenditure

Balance at 
31 March 

2025
Unrestricted Funds
- General 266,177    279,530       (254,218)         291,489        

_______ _______ _______ _______
266,177    279,530       (254,218)         291,489        _______ _______ _______ _______

The above funds comprise:

General Fund: are moneys which can be used by the Trustees at their discretion for any purpose and which 
have not been designated by them previously

10 Analysis of net assets between Funds

Net Current 
Assets Total 2025 Total 2024

Unrestricted Funds:    
General 291,489           291,489        266,177      
    _______ _______ _______

291,489           291,489        266,177      _______ _______ _______

11 TRUSTEES

During the year none of the trustees received any remuneration from the trust and
no expenses were reimbursed or paid to any of them or paid on their behalf whilst trustees.
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KALI THEATRE COMPANY LIMITED

DIRECTORS' AND TRUSTEES' REPORT

Report of the Directors & Trustees 

The Board of Directors/Trustees submit their report and financial statements for Kali Theatre Company for the year ended 

31 March 2024.   

Principal Activity

The principal activity of the company is to advance the education of the public in the arts through encouraging, supporting 

and presenting new theatre writing by women from the South Asian Diaspora.

The financial statements have been prepared in accordance with the historical cost convention and the Statement of 

Recommended Practice, Accounting and Reporting by Charities, the Companies Act 2006, the company’s Memorandum 

and Articles of Association, applicable accounting standards and applicable law.  

Turnover represents the invoiced value, net of Value Added Tax for performance fees and services provided, together with 

box office income and associated merchandise sales, and grant aid.

Production costs are written off on the commencement of public performance.  For those productions in rehearsal the costs 

less any payments in advance are carried forward to the commencement of public performances.

There have been no significant changes in accounting policies. 

Structure Governance and Management

Governing Document

The company was established under a Memorandum of Association which established the objects and powers of the 

charitable company and is governed by its Articles of Association.  In the event of the company being wound up the board 

members are required to contribute an amount not exceeding £1 each.

Organisational Structure

The day to day management of the company is carried out by the Artistic Director and the Executive Director. Both positions 

are overseen by the Board of Directors.  

Recruitment and Appointment of Directors/Trustees

The directors of the company are also the charity trustees for the purposes of charity law.  Under the company’s Articles 

they are know as the Members of the Board of Directors.  Under the requirements of the Memorandum and Articles of 

Association the members of the Board of Directors are elected to serve for a period of up to 3 years after which they must 

be re-elected at the next annual general meeting.   The Board seeks to ensure that the needs of the company’s ongoing 

development and management are appropriately provided for with a diverse range of skills and knowledge among the Board 

of Directors.  There is a written set of protocols governing the procedures for the recruitment of new Board members. 

Trustee Induction and Training

New trustees are provided with a thorough briefing on the company’s objectives, recent activities, immediate planned 

activities and any current issues facing the company.  They are given a copy of the written Procedures and Protocols 

governing the conduct of Board Meetings and the relationship between the Kali Board and senior staff.  This includes a 

briefing on the obligations of Board members.  Each new Trustee also receives a copy of the current Charity Commission 

publication on the obligations and responsibilities of charity trustees. 

  

Objectives, Activities and Public Benefit

Kali Theatre works to advance education in the arts for the benefit of the public and to encourage public perception of the 

potential of the arts.  Its principal objective is to support the development of new theatre writing by women of South Asian 

descent, and to make this available to audiences from all backgrounds as widely as possible in London and across the UK.  

The company’s principal activities are to tour productions of new plays by women of South Asian descent, to encourage and 

support the creation and public presentation of new work through a programme of writer’s workshops, dramaturgical input 

and public readings. 

There have been no material changes to the company’s objectives since the last annual report.
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KALI THEATRE COMPANY LIMITED

Review of Activities and Achievements 

During the year the company:   

·        

Completed the development of new full length play Phantasmagoria by Deepika Arwind and presented a full 

production at Southwark Playhouse 4 weeks and on tour to Coventry Belgarde Theatre and Newcastle Northern 

Stage

·        
Ran our biennial Discovery Programme, supporting 12 South Asian women aspiring writers who had not had work 

professionally presented before to write a 20min script which was presented as a script in hand performance in 

showcases produced in partnership with Theatre503 in London, Leicester Curve and Birmingham Repertory Theatre

·        
Presented Their Period by Gayathiri Kamalakanthan as a script in hand performance at the Back To The Bone 

Festival in Stoke On Trent 

·        
Commissioned the development of new script Period Parrrty by Gayathiri Kamalakanthan for production in autumn 

2025

·         Continued the development of new play King Troll by Sonali Bhattacharyya for production in autumn 2024

·        
Continued to develop new play Empire of the Mind, co-commissioned with Tamasha Theatre for co-production in 

autumn 2026.

·        
Held five meetings of the Kali Writer Forum, an online meeting for women and non-binary writers of South Asian 

descent 

·        Held a series of online workshops for LGBTQI+ women and non-binary writers of South Asian descent 

·        

Continued to promote THIRTY - a book of 30 monologues and duologues selected from many plays the company 

has presented over the previous 30 years which was published by Methuen Drama to mark the company’s 30th 

birthday

·        Continued to operate the online Kali Script Shop which sells copies of most of the scripts produced by the company

Financial Review

2023/24 was the first year in a three-year funding agreement with Arts Council England.  

The trustees remain confident about the future of the company.

The attached accounts show the current state of the finances which the Directors/Trustees consider to be accurate 

and complete.  

During this year all the funds of the company have been applied to the work described above.

At the end of the 2023/24 year the company’s accounts show net reserves of £266,177 (2022/2023 £304,428).  

The ongoing effects on theatres in the UK of the COVID19 lockdowns forced us to cancel or postpone live 

productions planned for autumn 2020 and 2021.  As a result our net expenditure during this period was lower than in 

recent previous years and resulted in a cumulative surplus. This surplus has been carried forward in our reserves 

and applied to the postponed activity in the following years. This year's deficit was planned to be covered by reserves 

brought forward.

The company retains sufficient reserves in its general fund to meet all its current obligations.  In the event that the 

Board Trustees decide to wind up the company then there are sufficient reserves in its general fund to complete this 

and satisfy all outstanding obligations. 

The company’s principal income in the year was a grant of £200,166 from Arts Council England. 

Other significant income items were £11,571 from the production of Phantasmagoria , £5,128 form office subletting  

and £21,684.50 in contributed income an Theatre Tax Relief. 

The company holds no significant assets or investments. 

The company has no ongoing financial dependence on any individuals or corporations who play a key role in the 

affairs of the company nor has it any subsidiary or associated undertakings.

The company holds no restricted funds.

The company foresees no significant events affecting the charity’s finances occurring after the balance sheet date.
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KALI THEATRE COMPANY LIMITED

Risk Management

The Board and senior management regularly review the major risks to which the charity is exposed in its work and record 

these in a Risk Register.  Where appropriate, policies and/or procedures have been established to mitigate the risks the 

charity faces.  The company’s work is organised on a project basis with each project having its own clearly delineated budget 

within the overall budgets.  If insufficient resources are sources before a predetermined cut-off point, then the project is 

restructured to suit the available resources or abandoned, and the funds reused/returned.  

The company holds a reserve equivalent to approximately five months of its core running costs to cover unexpected 

contingencies and to provide for the costs of winding up the company if required.

All projects are strictly monitored and controlled are carefully pre-planned and estimated where appropriate as a result of fixed 

quotes.  Internal procedures monitor individual budget heads and procedures are in place to enforce senior management 

authorisation of all key transactions and budget overruns.  Procedures are in place to implement the company’s Health and 

Safety Policy to ensure the safety of staff, volunteers and audiences. Suitable employer and third party liability insurances are 

maintained.  All of these procedures are periodically reviewed to ensure that they continue to meet the needs of the charity. 

Connected Charities

The company is not directly connected to any other charity.  It works with other charitable theatre companies and venues to 

pursue its objectives and receives funding for its work from Arts Council England and grant giving trusts and foundations.

Trustees

The trustees, who are also directors for the purposes of the Companies Act 2006, are responsible for preparing the Trustees’ 

Report and Accounts in accordance with applicable law and generally accepted United Kingdom Accounting Standards, who 

served during the year were as follows:

Rukhsana Ahmad

Elizabeth Cuffy (Resigned from 13.12.23)

Shruti Garodia  (Appointed 13.12.23)

Penelope Gold 

Maliha Haider (Appointed 13.12.23)

Shelley King (Resigned from 28.12.23)

Shivani Mathur

Alison McFadyen (Chair)

Vinika Rao (Appointed 28.12.23)

Shiroma Silva

Jocelyn Watson

Nigham Shahid

New trustees are appointed by the board of trustees and confirmed at the next Annual General Meeting of the company. 

Statement of Trustees' Responsibilities

Company law requires the Trustees to prepare accounts for each financial year which give a true and fair view of the state of 

affairs of the charity and of the incoming resources and application of resources, including the income and expenditure, of the 

charitable company for that period.

In preparing these accounts, the Trustees are required to:

Select suitable accounting policies and then apply them consistently

Observe the methods and principles in the Charities SORP

Make judgments and estimates that are reasonable and prudent

State whether applicable accounting standards have been followed, subject to any material departures disclosed and 

explained in the accounts

Prepare accounts on the going concern basis unless it is inappropriate to presume that the charity will continue in business.

The trustees are responsible for maintaining proper accounting records which disclose with reasonable accuracy at any time 

the financial position of the charity and enables them to ensure that the financial statements comply with the Companies Act 

2006. The trustees are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for 

the prevention and detection of fraud and other irregularities.
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KALI THEATRE COMPANY LIMITED

Audit Exemption

Small Company Exemptions

Signed on behalf of the Board of Trustees/Directors

Alison McFadyen 3rd December 2024

Trustee & Director  

The directors have decided to take advantage of the provisions of the Companies Act 2006 and therefore an audit has 

not been carried out for the period under review.

This report of the directors has been prepared in accordance with the special provisions relating to small companies 

within the Companies Act 2006.

The financial statements have been prepared in accordance with the Financial Reporting Standards for Smaller 

Entities (effective January 2022) and Charity SORP.
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KALI THEATRE COMPANY LIMITED

Independent Examiner's Report on the Accounts of Kali Theatre Company Limited

(COMPANY REGISTRATION NUMBER:  02583595)

I report to the charity trustees on my examination of the accounts of the company for the year ended 

31st March 2024 which are set out on pages 7 to 12 .

Responsibilities and basis of report

As the charity’s trustees of the company (and also its directors for the purposes of company law) you are 

responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 

(‘the 2006 Act’).

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of the 

2006 Act and are eligible for independent examination, I report in respect of my examination of your charity’s 

accounts as carried out under section 145 of the Charities Act 2011 (the ‘2011 Act’). In carrying out my 

examination I have followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011 

Act.

Independent examiner's report

Since the company’s gross income exceeded £250,000 your examiner must be a member of a body listed in 

section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member 

of the Institute of Chartered Accountants in England & Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the 

examination giving me cause to believe:

(1) accounting records were not kept in respect of the company as required by section 386 of the 2006 Act; or

(2) the accounts do not accord with those accounting records; or

(3) the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any 

requirement that the accounts give a ‘true and fair’ view which is not a matter considered as part of an 

independent examination; or

(4) the accounts have not been prepared in accordance with the methods and principles of the Statement of 

Recommended practice for accounting and reporting by charities applicable to charities preparing their accounts 

in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention 

should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Frank S Lachman

Chartered Accountant 3rd December 2024

Independent Examiner

31 Fairview Way  

Edgware

Middlesex

HA8 8JE
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KALI THEATRE COMPANY LIMITED

Statement of Financial Activities

(incorporating an Income and Expenditure Account)

For the Year Ended 31st March 2024

 

Total Total

Unrestricted Funds Unrestricted Funds

Notes Funds 2024 Funds 2023

Income

 

Grants and donations 2 206,211        206,211   201,816        201,816  

Investment income  9,345           9,345       3,167           3,167      

Charitable activities 3 40,247          40,247     21,265          21,265    

_________ _________ __________________

Total income 255,803        255,803   226,248        226,248  
_________ _________ __________________

Expenditure

Charitable Activity Costs 5 294,054        294,054   284,252        284,252  
_________ _________ __________________

Total expenditure 294,054        294,054   284,252        284,252  
_________ _________ __________________

Net movement in funds (38,251)        (38,251)    (58,004)        (58,004)  

Reconciliation of Funds

Funds brought forward 304,428        304,428   362,432        362,432  

_________ _________ __________________

Funds carried forward 10 266,177        266,177   304,428        304,428  
_________ _________ __________________

The statement of Financial Activities includes all gains and losses recognised in the year

All income and expenditure derive from continuing activities.
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KALI THEATRE COMPANY LIMITED

Balance Sheet at 31st March 2024

Notes

£ £ £ £

Current assets

Debtors 7 12,204    17,567        

Cash at bank and in hand 269,880  320,567      _______ _______

Total current assets 282,084  338,134      

Creditors - amounts falling due within 

one year 8 15,907    33,706        _______ _______

Net current assets 266,177      304,428         _______ _______

 

Net assets 266,177      304,428         _______ _______

The Funds of the Charity

General Unrestricted funds 266,177      304,428         

_______ _______

Total Charity Funds 10 266,177      304,428         _______ _______

For the year ended 31 March 2024 the company was entitled to exemption under section 477(2) of the 

Companies Act 2006.

No members have required the company to obtain an audit of its accounts for the year in question

accordance with section 476 of the Companies Act 2006.

The directors acknowledge their responsibility for:

    i. ensuring the company keeps accounting records which comply with section 386; and

    ii. preparing accounts which give a true and fair view of the state of affairs of the company as at the end of the 

financial year and of its profit and loss for the financial year in accordance with the section 393, and which 

otherwise comply with the requirements of the Companies Act relating to accounts, so far as applicable to the 

company.

The accounts have been prepared in accordance with the special provisions applicable to 

companies subject to the small companies’ regime under Companies Act 2006.

Approved by the directors on 3rd December 2024, and signed on their behalf by  Alison McFadyen

 

Alison McFadyen

2024 2023
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KALI THEATRE COMPANY LIMITED

Notes to the Financial Statements

For the Year Ended 31st March 2024

1 Accounting Polices

(a) The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the 

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 

2022) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of 

Ireland (FRS 102) and the Companies Act 2006.

Kali Theatre Company Limited  meets the definition of a public benefit entity under FRS 102. 

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in 

the relevant accounting policy note(s).

(b) Income

(c) Expenditure 

(d) Taxation

The company as a registered charity ( number 1116776 ) is exempt from taxation on most investment income 

insofar as it is applied for charitable purposes. The company is also exempt from taxation on capital gains.

(e) Debtors

Prepayments are valued at the amount prepaid net of any trade discounts due.

(f) Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that 

will probably result in the transfer of funds to a third party and the amount due to settle the obligation can be 

measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount after 

allowing for any trade discounts due.

Trade and other debtors are recognised at the settlement amount due after any trade discount offered. 

Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the 

items of income have been met, it is probable that the income will be received and the amount can be measured 

reliably. Income from grants, whether capital or revenue grants, is recognised when the charity has entitlement to 

the funds, any performance conditions attached to the grants has been met, it is probable that the income will be 

received and the amount can be measured reliably and is not deferred.

All expenditure is accounted for on an accruals basis. Expenditure is recognised once there is a legal or 

constructive obligation to make a payment to a third party and it is probable that settlement will be required and 

the amount of the obligation can be measured reliably.

Costs are allocated to a category either because such costs are directly incurred in relation to such category, or 

because they are support costs in respect of which an apportionment has been made between the categories. 

Support costs consist of infrastructure costs for salaries, premises and office administration.  Such costs are 

apportioned on a reasonable and consistent basis to the various  categories with a view to determining, as 

accurately as possible, the total resources expended for each category.  The basis of apportionment used is either 

a function of staff time applied to a given activity, or an estimate of the proportion of costs associated with the 

same, or a combination of both.
Direct and Support costs are separately shown by natural classification in Note 5 to these accounts for each 

category of cost.
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KALI THEATRE COMPANY LIMITED

Notes to the Financial Statements

For the Year Ended 31st March 2024

2 Grants and donations

Unrestricted Unrestricted

Funds 2024 Funds 2023

Grants

200,116        200,116      200,116        200,116  

Grandage -                -              1,600            1,600      

Labadie Bone 3,895            3,895          -               -          

   

Donations    

General 2,200            2,200          100               100         
_______ _______ _______ _______

206,211        206,211      201,816        201,816  
_______ _______ _______ _______

3 Charitable activity

Unrestricted Unrestricted

Funds 2024 Funds 2023

 

Fees, commissions, co-productions & hires

Box office receipts 11,571        11,571          15,085    15,085          

Theatre Tax Relief 21,685        21,685          -          -               

Script sales, office sub-let and sundry receipts 6,991          6,991            6,180      6,180            

_______ _______ _______ _______

40,247        40,247          21,265    21,265          
_______ _______ _______ _______

4 Net incoming resourses

Net (outgoing)/incoming resources are stated after charging:

Examiner's fee 1,750            1,750      

______ ______

5 Charitable activity costs

Support 

costs

Charitable 

Costs

Governance 

Costs

Total 

2024

Unrestricted Unrestricted Unrestricted

Direct costs  

Creative team fees and royalties -                78,129        -               78,129    

Production costs -                104,088      -               104,088  

Marketing and publicity -                11,130        -               11,130    

 

Support costs  

Staff costs 81,747          -              -               81,747    

Rent 12,537          -              -               12,537    

Administration expenses 3,073            -              -               3,073      

Repairs and maintenance -                -              -               -          

1,600            -              -               1,600      

Accountancy 1,750            -              -               1,750      

_______ _______ _______ _______

Total 2024 100,707        193,347      -               294,054  

_______ _______ _______ _______

Arts Council England

Telephone, post and IT
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KALI THEATRE COMPANY LIMITED

Notes to the Financial Statements

For the Year Ended 31st March 2024

COMPARATIVES 2023

Support 

costs

Charitable 

Costs

Governance 

Costs Total 2023

Unrestricted Unrestricted Unrestricted

Direct costs  

Creative team fees and royalties -              38,415         -                38,415      

Production costs -              127,225       -                127,225    

Marketing and publicity -              12,386         -                12,386      

 

Support costs  

Staff costs 82,576         -              -                82,576      

Rent -              -              10,992          10,992      

Administration expenses -              -              8,944            8,944        

Repairs and maintenance -              -              882               882           

-              -              1,082            1,082        

Accountancy -              -              1,750            1,750        

_______ _______ _______ _______

Total 2023 82,576         178,026       23,650          284,252    

_______ _______ _______ _______

6 Staff costs

2024 2023

Wages and salaries 81,747          82,576      

The average number of persons employed by the Charitable company during the year was as follows:

2024 2023

Core staff 2 2

No employee received remuneration amounting to more than £60,000 in either year.

7 Debtors

2024 2023

Other debtors 11,361          16,762      

Prepayments 844               805           

_______ _______

12,205          17,567      

_______ _______

8 Creditors - amounts falling due within one year

2024 2023

Trade creditors 10,807          28,606      

Accruals and other creditors 5,100            5,100        

_______ _______

15,907          33,706      

_______ _______

Telephone, post and IT
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KALI THEATRE COMPANY LIMITED

Notes to the Financial Statements

For the Year Ended 31st March 2024

9 Reconciliation of movements in Funds

Balance at 

1 April 

2023 Income Expenditure

Balance at 

31 March 

2024

Unrestricted Funds

- General 304,428    255,803        (294,054)         266,177        

_______ _______ _______ _______

304,428    255,803        (294,054)         266,177        
_______ _______ _______ _______

The above funds comprise:

General Fund: are moneys which can be used by the Trustees at their discretion for any purpose and which 

have not been designated by them previously

10 Analysis of net assets between Funds

Net Current 

Assets Total 2024 Total 2023

Unrestricted Funds:    

General 266,177           266,177        304,428      

    
_______ _______ _______

266,177           266,177        304,428      
_______ _______ _______

11 TRUSTEES

During the year none of the trustees received any remuneration from the trust and

no expenses were reimbursed or paid to any of them or paid on their behalf whilst trustees.
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NI5aitrustees are psovidM witb a thorougtiiikrfifing oe the ooiiiirpanyIe objestives, recesttlactIQSes& immediate planned
aotlirities aEEd a~ EerriBnt lssLias fac3nl Se'eeIYlp80y&i Theyi ale glvell a. Copy, of till@I+Attica Rfi'ceedurea and PAotocots
goveiiniNiN Neeond&mt of Board INIIstirlgS andllhe rel5tionsbipib~ theKati $55rd azml senior& stall. T5is. includes ai
5riefiiligl an tlat'e.. crblitfetkma of Board membere. Eaof~i neve Truateeial@o recmees a.copy. el(the currfmtiiCharity ~naissiba i

publication-onalI5e. obiicytiions'-andlresyanskrilities ofi oharity~stees'.

9'5jgj5lveey~~itiee andi IfiubgC9eaeltil l

KalNINeatreiwonks t{zadvance educatieni im tive art5 f5r the beneAt ofithe pabiic aad to. encourage pv5Iie;~tion of'the
potential aMAe arts. Ita~icipal o5jaetive is te se@xorit thexfevetoprnentxd near&N~writihgiby womerr of Souttt A'sentd~ eel toirnake this-.availa5Ie toiaadI5nees Ilr5ns alllbSickgpounds ae wid~. @Spossible indi Londorii aud acr@ac the-VR

7tfe:cernpa~s. principaI actieTies: aie tcrteeripreductlbns, of mew. plays by&warneniof Seetlli Asiarrdesaeat'„. to:enceuragls-.
~ppctiit!theciteabon aadllpublic presentation-ctnew work. thmugttt a prograeirne ottwriter's vvorkahopg dramaturyicaI
iiiiiitu5@ndl p@5Iic,xeadings=

Th'ere 5aveeea no rrrateriaI lshanges:. toithe coniipaniJ's o5jectives. since t5'e Mrstannua} report.

Review, of ActiVINessand Achievemeassi
Durirlalilthe yiliarthe meany:~.

~i::compIeted thaxleMelopInenttcf nssv&f@II Ierrgttr ptay. NborbyANna l94lr arrdl~tedl@ifiiililpro@uctioa at SoutNnherk-:
IIIIayheuSe in eAurrin 2822';f5r Alwe

raiseioiiieds shoN&oiiiologyes~fr'ere iiiitetnabonal viramenisvntars of 'seiiith Asian d~ which wats fiiinedi andi
iinade~ilablmbniwatch online.

supperless the dssreioprnent efi 5'.neer playa. witilt arr iiirternatiarwl theme oarniinissioned frarrr women veiters, ef south
+Recent as'part of a~ KiaoatK d&eloprnent: programme;;end preseiiit&l tttemin a week of stieged ~pt-in-

Nandl@wferWraaCee at- Tare 7heetW. . . .
» Qoairntssictned the devel o~ oS newp1ay Phantasrnagpea 5y D8epikla NNnd her praductiorr iaiautuain 2CQR
» GoaielsstonedIth'e development: i8 new. ptay, fl(&g TWI by'Serrali Bh~aeyya for.piieduc5on irr autumn 2924&

~- Qestiiiiiiied to d5velop:new p@y Einpiiie of theifv5nd, cowoirimissioiiieal witthr'II5rnaska 7Aeatlre, fCtrco@reductiaa in
autt'JrNnii2025'

Hlsid aieertieaeSOalirie workshops'orkGBTQK women and non-binary, ,Writi5ilS of South Asiarr demmfi ..
~II t

Coiiitiitue tb p~e THIRTY' - ai5itek-: of Ml' rnonalogties andlduoibgties saiectedl%xn many platys: the company hae
prxyseiiited oveii~i previous 3Q y@srew@icN was published 5y~Nlettiuee4Rsniie te mark the:~any'e 30thkiirthday.

~ '' '

coiltiiiiue tb operate the oaline-Kali"script:shctp:, e hich70eits aoIIIIes ofl'i(neet oIINhermiiipts produced bythe cornpanyi

RIMRcfaIRIIINeisf:;

2022fR3 waa'an~additicnaI 5i 'year addedl teisr four=year fandirtg agreamerNtwith AWS CeunciII Englandli
Th~iin panic, Iltas 5eenioffered a~fiirthet, tiiireeyeavs funding frorri Afiinl. 2023ierwearsis&
T~nusteeswemainioonfidenti about the.future:of'thW eornpany;

T~ac5ie5Meaaat@ show ate current. @ate of the Nnarices w@ich tive CAeetorshTrustees aemsider. %5e accurate and
coiieiliii.'te.

l3Umnl thiS ~ aII tlirt fundS of the-COr@gqsny have beeni appIied toi tiling wOrk deeCm5hd akove;



At tSIlend ofithe 2928% year the: corn~ smwumts sAew set reserves efi 6364)428 (Q921/22%382, 4M) i

Th~goinyg@eotSXe theatres im the U~IIt Of.the CGVID19 Ibckdovnm forGed- us;fCtmmcelllvr. ;paatpene! ice.-prodUCttona

planaedl far-autumn B)28 and%321. A5 a result:aur net expendituredurinythisgeriod was lewea~@maiin recenSprevious-:

yeaf8:andi reeuited B1I"a cumulative wlfpjUIS! Iiitis sutp58 h8$5een calriedilfQrwafQIIIL'm our'reservesI and appII8cfltgrthe'.

postIIIIII rmal aativity in: tAe follow'ngi gtars

Theapernparg retains eufficient reservesm its geaeratlfundlto:~ aII its surrentx@Iiglstioms::: In'15e evem5 thatitherBaanNoII

T'rusthes dtsei5e4a ~rldlup the company' there are sufttcient reserves ie its'glltqerallfund to complete th'is eadlsatisfy atl

outatandimgtIIQtlgrattenS=

YMaxrnpamy'0 principal Ircmae im~tltiayear~as a..grant of:82CQIC8&rormrArt'5 Ci55hcillEmglarrd.

G~.then~aigmiMhnt:income items were EW~Z fear th'e productiom of'Neo@ and B1,6OC irr othenigrants;

aipamy, holds:-. rm significant assetacr investrmeats,

lIhmeompyay has rroangoirryfimamcialidlhpenttience on any;mdlviduath. or corqqratI'ens ~ play a key reie. in the sff@rsef the.

comgyaynes~has it aay subSidiary er aSSociatedlundSIriakings.

7hasSomysmy hO!dS'ao: restltistted fuinda;

Theeompaatf foresees no sitwifisant, events:affectimglthe ctitality's- fikamcea eccurtrimg~r %e balarrce sheetdate;-

RtstetNhn agMBsn't, ",

7IIIt Baasd arxl senior rmanagement' regularttr Ireview the majon nsks to wltictr Ne~e5ariitf is exposed imi its verkandirecoxd

t5esggim a FA&k RegIS5ar: Where approplt'sste. ~ prlieies andIor prccadures have-beam established ta mibgatt therriiWhe

c4ihnity~fa~ The;cernpany's work. 'is organised omi a~project basis with each prcjffifft Itavimg its owe ctlsarly delineated buct4jet

wNrie theomraII budgets. If*insufffciemtl~ourceaaare sousced bafare a predeMxrnined cu54ff peintI, tfrerrthe. ptcjeetlis. -

resNUIGtaiiedlto sui5 the available resource@en abamd(oned, and the fiiindh tieusedIrettimedll

Thsrxempaay@etdts a reserve equivalent: to~roxirnately Sve rmont5s of'its coreirunnihgyxetsi te co~vef"Unexpected

genciesiapd N, pravide for~ the casts of winding up: twist cormpzny if requirKI. . ..

AllllppjpctS'sse stnictly. rmem&reckmd conteeIIed amd are carefallp ~planned andliastirnated wheseiappropriatem a.result' of

fixedliquoteze Inter@all procedures: ttnomit@a imdividuaI budget'batagyries amd p~reS are fn place, &enforce seniar.

rnamaymemt authorisation oil aII key traissactions anal badt|e5 overruns. Piiocedures are irr place. toimplta@ent the cernpamy's

Ilteailiiaadishfaty pelicy to ensuretheaafetyof staffiivolunteers aad audi~. .Mitablt ernployeraad third parttr liability"

iqataances~are tgaimtaimed. All of theseqprocedures are: peaoalicallygeviewed'ta easumthatiIttreycanttnue tcr meet the meed s,

of'tt 5@cAiantp

64aaectsetiCharlttae

Ithe. eompaay js~netl directly aen~ N any otter charity, „'lt~rks vvi5~ether ctt@litablsrtheatre companies andlIIenues ter

pursue. Its adhjestsres emd receivesfundiiwg fear'Its, -work fra~Aels:Coansil Erlrglltitld. andlgrent:giving trusts. and fbunc8strons=

Trustees
Tllle trustaea, wkO am also dilestlors: f@rthe~parpOSeS ofthe CbrsipanieS ~2C869hrerespOnsihle-. fibri preparingitllte. Trustees'

Ri5pglkiand. AGcovntssnfaccordamce'!~appllcabt@ I@w'encl gp88$@ly accept8d 95ited KNt+bllA1Acc'ctum51gl Stamdardg vilho»

servedldQrimgkhe year were as feilbws:.

AIisomAEFiditen
R4iNhsem Ahead[E~h CafIIf'
P'i5ne@pe. KHd
SIIIeiley. Kihg:
SIIIQiimi Mbtiur

.
J@cefpii %@son
NIQg~ Shahid
$5lAQRla88W&

pag@4It I



N~~eeaare appejnted by the: boand ofllir@stees arrdi COnfirimed atitha:next t8mualiaeaeral Meeting of ttte company:

RSNRh'annot Tnustees-'Resporaetbili5es&
Carrrpyey leer reniuires t@eTrnnateeeto prepare accounrts foneacA ItnartciatiyearwlN(th give a true ~d fain view of tII'e state ef'

affaire ef th~aritlr andtiof t5e incoming reseenees and apptibatien otilresourcee' inaiudingithe income:aml exyedltune, of tihe

&8it5tNe. cennpany, far that period.

ltll ~iinrg]$408 accolgntsq the 7rgsteee ane.'nequirenl tG~:

:suitableeccourlting policies. 'arN~'apply tNelr censiele~-"-:
~5ve the&rrtettrodhiatld pnnctples inithe'. Gll'artbeei SGRP '

Mhkej'udlrnentsiand esNmates that are:reas0na5le|aad prudent.

State~mhethen agpliha5le-acceuntirq standhndet have 5eee fetlMed, subjeetito any @ateriat dispaabxres dieclesed andli

expW5edSrv~ ~ts
Prepare acoeunts on the:gainnt COaeenei 5hsis:untess it is inappropriate to ~re~Wati the ckranity will centinue in 5usiness'

phe trtitsteesasnaxeeponeiblt. for rnatetainnngignopeniaccoun5ng nsconc5 w5ichid@at5se with reasanatHe aeeuracy, at.aey tlrre.

Ne~4Nilsncial pgsitioni of tAe chant@ and eaa5le@thern t5 ensure that tlite financiat etaternentacarnply vrith the Cornpantee Acti

20i5RWha trnisteea-ane aflak responsible, fibr asfeatuardingi the assets' the charity endlkence fer taking reasmabfe-steps for

tltreyasvenrtieiiendiidefeetion cffraud:anr~Mr irreglihritiee,

Aenllt; Exempt tarn
1Ihe dih. ctisttehaeexlmided toWkeadvantagq ofi the provisiens oti theiCanngenies A'bt 2QQB: andi t~re attn audit has net.

beernearrMi@ultiifor tth'e: period under oNiehr=, ~

SrneNCDfo IIINnyi E~P5IQ As

Thie~nt o5@le dinestora hee been prepared in accordance with tfheispeeiat pew'SiOnts reletting tb:~l cornparlies withinv

theC5rnpantee Acti2008.

The fiimanoat steterrtents: have been preparediin accondance withithe+inaneial Mp5rtily StandanlsRr SrnrallkvEiirtitres:

(eff'egSee Jheuary 29119)';.Chanities SORIRi(RRS 1M), the Rnalciat Mpotting Statxttsrd; applibabil in the: UK andi Republic ef

lrelaed (FR%%39)' anrd the Ccrnpanies, ~~2906,

Sigrted@n behalf Of tWh: Boardlof. Tntjstees/SQectara;

Alisnen McFadiyen
rruatee a Dlacter:

5th" SSee~2e23~

Pagersij|
'



lfid~eetiEIxamirrea'4 Rampart' ezrW5 Aecmnts- :af K@I Theatre Campjny4flnited
(CQVPANY R86ISTQATI9Nl taVMBER: 02589595):

llireye545 thea5ettity trlstieearray exerninsti'ann of the accounts afrthe:cernpany far tive yees ended,
3-'lst II@refh 2028 whickere. set: avt'cs ~:7'tb 12,

IRespaoa@QItieaend basis efiirepeat;

As theeiirerity~k@esteee af thecampemy(anal/sike: its directors~for the parrposesef campeny. lest) yau are
respaneibieRr'%e preyereban of theeacovnte in eceexlencewith tire requiaements, ofi:~the Carepenies N426GR
("ttte 2CMActt)' "

Haengls~dlreyselitheil@e ecaotsats of tltarcampettty. ere arc4 realltiireall talt@e:au@ted unalert Part 1'6 of the:

2008 Acti end are etigible for indep~t exeminetian, I repar5in respect-afiiNry exesrrirmtlon af your cherity'0-:

accouets es casried outtunder seetiaAA8445-oMhe CheritiesAAQ01 1il(&he 2%1 Ac+i! In cerryinglielk ~
exemtjiietjan I ~f'allo~ the Qirections gives by ttte CheritgCammissioniundhr section 144{IS)gx)af the 25 I 1l

Act.

inid epeldeet iexefAilner 5 report;

I ~zcempIMd my aleminetieta. ..l caefirwr that no matters have:cene;Sa rnyg ~ial ini cannectiars vritfr th
exemleetian givlnai AYe: ceusega: III~
(t) eccoerttitjrg reccadhwere not ktapt.'ill'respect iof thereampeny; as requireallg sectfonr386;-cf'tNIh 2006 Act; or

(2) thesssceuitrt@ d5 natl'accord::. wit5ltM4e: eccounttng in cards;;Ori

(3) theecaeM@ da not:corepiy wiN tIIte eccaunting requirements aitlsectian. 396ief, the'260$ Act other therr eny, „

reqeirermmt t5et the eexeM giiIe~e 'tQe enal fbi' viaw:whiehis natl e mettaa'. baesialered es, pert'. ef ee
inideyemlerriIIaoerninatianl or"

(4) th~aeumtsl have:rtat teem yrepassd in e~ree with th'e rnetlirodis. etld principl@e atfiithe statementi all l

Reaenarnendedllpreettae foreacountiey ISnd aeperting by, Ch'eritieS eIIIIIICstN@I5b C@eritiee preperNrrg their ecaxmntS

i' ~ence with the: Financial R@parhmg S@ederd applicable: irr ttfe LIK:-eel Republid of l&lendII|FRE 102).
'

lllhase~ar coatcerns eral have;carne eerase. no other rnattereinieannectiaarivs' ttfe exarninatiom fata uvhich' atteri5mv~

should be:.drawee litt this repeat in oaai&totene@lat e praper urrderetaeding cflth'e eccautttts &+e~seechectL

Friend+-:LeefhmiterrGh~ Aca4sintant
lnalepeoalent:E4nniner-

165~En4 Raedl
Londem NW11 7PH

5th D&embea ZM



IGW %HEADTIRE GCMH%NY LIIIIIITED"

Stetsrsent ckRnencaet Activities
tiatiiiyIS» Incanme andi Expenditune Attcountl:ij

Rs;,No.;YeeniIEItded 31@Ii'talarelt %23"

'lrtttsl. ' Tatsl
UNnestsittiletd Fttnids VrtreetlaCtedi F'urxietans

%0tee FUndeii, n i 2829 FUrrd%: 5RN

Income:

Giaants-and alittraationsn

Invsstrsent' ii|aomis

CflsN8ble'eetlvtllesa

20 I1,636 201,@6' 200', 116 200;116,'ll.'

3.167 3)167 77' 77"..".'. .

21I,Zm 21,265. 7;a6I3: 7-468»»~

TetatiNconrei 22$,346 228jg48 20lr 656' 2IP"666!'"'

Expenidltsrea,

Chaeitabte-ANVIty: Costs 8

TeShligxpendltmne

NN tneeetnestits fUindin

Recencilia55Aef Fatndan;.

RtnalSI ISrougp4%nwazd

26MG2 284)26k 175;595: 17+$.'I S~s

594%2 Ãs, F52 175,815:. 175I$.'I Sls&

(68,954), f58lg04)i 32', 1I41 32', $41IIIII

362,482 362I432 33~'k 380ittNIIIII

Funa@eanriaidlforatrasral 16 364,428 394)428 36K,482: 3'„483litt

The stahmesttofRrierxiat AcMties ireludes:aII@yirisismk losses ~rssed iriit5ayeats&

AIII@cmme. araaI expenditure derive friom i conttmuinal acti@ties;



M~' east' assets

IDe5te5ei
'@l banI6snd in4@rrdl

TiotallicsraeMassst@a

t7,567;
326~

1@584
352,718

Creditors&- samuaWfstliso du~ithinm
one year 33,706 3Ke'

362,43k»

Geassatl Unrestricted 382,4Bi

Total Charta/ Furn& a 362,433 i'

Faii tilt. .yaariiendhd'3i% Ptarchi2023~ tWcernpyny, was=entitled to exeanptroniiundkr section 477(2) of the

C~ies k& 260~8H)

NcrrssneberaWavs:riequired th'ecornpanyt'exhtainianiaudit'et its'accounts' thai~sr irii question

ac~ncewithi seeSbrv476 of the:Coxnyamies Act'2606.

Thexalirectoris ackncvdeetge ter resportsibilibyfoz

ii ensuaing tire coniipany keeps-accoantisg yeaords! iwhicAWompty with section 386, and tl

ii. . prepariig accounts;which give, e tl'uesndlkyicview-of t5e state of affairs iof tltS'lMmpaay as at tlite earl of the

financial year and of ice prcfit andllOSs fW th'SfinanCial year tri aocorCbhrrce:with tharseetierr 393, arrd wtliiChr

citQiiseise ceinpfy wit5 the requir~~ the Cornpanieshctlrelating tot 8cc&nt5ji4QAI118$8ppilccNle-:tcEttte-'

cosllltyny:;

7Ãt ss~iirts:haveheen preparedllin accordance with the: speciai~ieas'appli@kke tn

coiinyynise-:subject teethe smaII comtpaniesl ~irne&uncler Qonapsnies ActiKQR'

Approved bgItlire directors onioN Qecernbes2923;, and agnedian t5atr behalf try Attsea MGPadyent

Aliaoe McFadyern



KN. f IHIBNRIE CGINPANY UWIll EP;

ftfetfse'tcirtIN FIAeneiafIStaternenjs-:
FertLsi Yeas &irdecf 1ist Nfascfr 2023.

T Acsea ntin9 IPNIces

(g Theiflnanciaf staternentsiflsisre5een: prefffared iniaccordar~ce with A'ceaiunitinclf and Repertiact 5y, Charities;
Student: oflRecamretecidecbP~ iappiiaabfe to:chanbes yrepanng theiriiaccauiiitsiin accordanceWIIr the
FimaneeIIRepmrting Staedhrdiagfliioabfftf: irii theiU'K aud FtepuNhC ofiIrefaiirdl+Rs 102) {effecbve. "I January
ZC1 Q',- (tt:harities SGRP {FRS162/;; ttlle: Finaacial Reportingp5tanc@rd appIIfpable in the. UK arrd Rsipu5ffc of

'

fhstsrN/PR8i102) andftheCom~ Act 2QQG-;

Kali i7h'eatxsCnmpanyiLirrtitiad roeetsithe:Nffhition'cd a public beneRantftgendemFIRS 162',

Assej@aad Iihkilftfes-:are initiafly fecognised atihistcNtCaf caater tranaaebcei~uefftlssitothervvise stated iitr

the relevant amceuntfng policy, n~(ski. I

!'neorae: ia.:~niiaed when fate:CNarfty. has=enkitff mentto:thefundtf. „:,-any, ;yarfOrlnanCe corrditiorirsrattacheal tO the"

itatrrae4 incantie have beerrme5i itf is'.pretiieNe. that: tfe'in~will bemeefved andi tflfs arriountt can-be rnea~
r@iabdJJi f~ from grants, wNisSer. capital or revenue grants, isirecognfsed; vixen %e cfIeritfil has:entitlernest:t5

the-fgndp, aayyerforfnance'conditioms att~ tci tNie gramtaihae beenimet;; it is probfsbfe:thabChe incense. miff 58:
receivedltsrrd Ne, amount cani be rrreasuredlWkably and ie riiotl de~. i

{cPfakgerrcf@lre. :
AII exipeaditurie is accounted fcrien. ani accrue b~, iExperrditure;is reccilpjsed onoe Sere isaiff. lai eri

ccrnWucttveiofiifigatfon to makea payrfsent to aithird~ and it. isiprobabdffffthat seNftiment'wjll kie reef@red, ance tive"

afAOant of' NM~JJMigatKDl cd tM!TBSSSufed reffSbfy.

Coat'aiie affb~ tCie Cat8tIO~w because such COStS@re dff'eo~ineurredfin relatiCirr tCkauCtr Category„or
becaaseihafr are suppoiitzestaiiiiI respect of which ani apyartio~it. has keen made bettiveen the'cst6r@riies,

Supp@lit cGsts~sistlIbf Iwfflastruc5Llfa cest@Rr $8kARs, ,presnises. 'and efflos aciflnlnlstratlG01i SUCIIAcastsiafiB

appartfCned brl a reasonabft"iariid4emistent 5hsls M thevanaus oategorfes wittri a view~ter ch55emininig, as:.:
aecujiatefy ae, pessibfe„ the total. rieseurces expendeal fer eachicateg cly. . Th'e basis of aypertionrnent seed(is eitftier"

a f@iirctfoa ofi'sitaff tirrrs."appfftKI tea gIyen astfiINy, aii arriestf?nate o4the prcyprtfon of costs. assecfa5fcf with tM:
samei of &66tRIIIIrratlcni of bothii

Direct'arel Support costs arai separa)Sly sffevva by Naturaf classNeatiorr irr Nbtec6 I& these;~ntis fcm am&

cat89QPjl gf,'cQstt1

{gTaoca5cN
Tflre. ccirnpany~ a recfistered ~tft {.'rrum5er 11167?6) ia exemffdf fhsrnrtatcationnrsireesk investtnent tiaceme

insoffffriias, it isiiappfiedllfbr charitffrtN@. 'ffiurposes. :The:cempany, ,iS also:exeraptifrcfsr N~ on capital gyins „

{g IMNbrsiii

Tiiadfff arrd oth'hm debtors ase reeegpised at'the sett@ment:arNOuntfldbe afteitiaey trade disceunt offeredf

PfiepffiiyerentSere valued at't5e emu', prepaid natl& ariy, trample dibeaiitntsiidbe. ,

{QCffedilors. :and yrevfsfcifss

Cfedftors andilprovisfonsi ale reccgliiised where the:charity has a present eMigabon resulting ftens a past event Net i

will gp585yIrestift if(I the transf&icif funds till a third IpaTty, am' the asnearrt:Idfiie&imNle: the oNigytion carr Itif. -:

rrreasured ar estimated refiahdy. ;;Crecfitors audi provisions:are;normally, reecigniseckatiitheirnse@ffsiinent enemntafteri

aflovsinellfar any tradedietcents;dtiei i



KA1LII YHFAVIIIIE COIIIIPAN'4 IIJIMllTED

N'aI!eS'tIO ttmFirrancisl Statsmsnti
Fm the Year%nded 31st INsrcN 2923':"

X~,' Rentsrssdlctontations:
UHHmtrictdd

Fiends. =. 292'X
UrrrestrictscS/I:

FQnckv 24Z5

AeIS ComncN E'ngliend

Srsndamp

2QG, 116
1I,686:

209,1I%
1,6M

205,'111IS 260,1'I

281I,816: 261!,NS 249„1!16 206, 116

3N CNaritshlk activig
Vntestvic5ed:

ends!
Umestrictlsd

Fumls'. . 20M'

IIISsst, csmrnissiens, coqnmlucttass:8 IIrties. »

Bbx oflI!cs receipts
Qxipt sat@a, affine. su5-Iet;3rnf@bndly ~Is' 26,2SIII

M'7
N,288

R77 /, 483

21,265 7,45$

4III IINet i~'iQI essourses.
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KALI THEATRE COMPANY LIMITED

 
  

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2022

The Trustees present their annual report together with the financial statements of the Charitable Company for
the year 1 April 2021 to 31 March 2022. The Annual Report serves the purposes of both a Trustees' report and a
directors' report under company law. The Trustees confirm that the Annual Report and financial statements of
the charitable company comply with the current statutory requirements, the requirements of the charitable
company's governing document and the provisions of the Statement of Recommended Practice (SORP)
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS102) (effective 1 January 2019). 
 
Since the Charitable Company qualifies as small under section 382 of the Companies Act 2006, the Strategic
Report required of medium and large companies under the Companies Act 2006 (Strategic Report and Directors'
Report) Regulations 2013 has been omitted.
 
The principal activity of the Charitable Company is to advance the education of the public in the arts through
encouraging, supporting and presenting new theatre writing by women from the South Asian Diaspora.

Accounting policies

The financial statements have been prepared in accordance with the historical cost convention and the
Statement of Recommended Practice, Accounting and Reporting by Charities, the Companies Act 2006, the
company’s Memorandum and Articles of Association, applicable accounting standards and applicable law.

Income from charitable activities represents the invoiced value, net of Value Added Tax for performance fees
and services provided to customers together with box office income and associated merchandise sales, and
grant aid.

Production costs are written off on the commencement of public performance. For those productions in
rehearsal the costs less any payments in advance are carried forward off on the commencement of public
performances.

There have been no significant changes in accounting policies.
 
Objectives and activities
 
a. Policies and objectives
 
Kali Theatre works to advance education in the arts for the benefit of the public and to encourage public
perception of the potential of the arts. Its principal objective is to support the development of new theatre writing
by women of South Asian descent, and to make this available to audiences from all backgrounds as widely as
possible in London and across the UK.

The Charitable Company's principal activities are to tour productions of new plays by women of South Asian
descent, to encourage and support the creation and public presentation of new work through a programme of
writer's workshops, dramaturgical input and public readings.

There have been no material policy changes to the Charitable Company's objectives since the last annual report.
 
In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)'.
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KALI THEATRE COMPANY LIMITED

 

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Achievements and performance
 
a. Main achievements of the Charitable Company
 
During the year the Charitable Company:

Commissioned 3 short monologues from an open call out, which were self-filmed by actors and made available
to watch online.

Supported 12 women and non-binary writers of South Asian descent who have not yet had a professional
production of a play to write a short play over 6 months which was then showcased in a script-in-hand
performance.  4 writers were from Oldham, 4 from Leeds and 4 from London.  Showcase performances were
given at each of our partners Oldham Coliseum, Leeds Playhouse and Hampstead Theatre in London. 

Completed the development of new full plays commissioned from 6 women writers of South Asian descent on
the theme of ‘Home’ as part of a writer development programme of workshops and dramaturgical support and
presented these as a week of staged script-in-hand performances at Tara Theatre. 

Marked 30 years of championing South Asian women writers with On the Shoulders of Kali, a Symposium that
explored key issues affecting women writers of South Asian descent 30 years ago and the issues they face
today, and Kali’s influence on the wider theatre sector.  A series of breakout sessions made recommendations
for future working practice to bring about positive change within the wider theatre sector.  This was presented in
association with Central School of Speech & Drama.

At the Symposium we launched THIRTY - a book of 30 monologues and duologues selected from many plays
the company has presented over the previous 30 years which was published by Methuen Drama to mark the
company’s 30th birthday.

Launched the online Kali Script Shop which sells copies of most of the scripts produced by the company.

Produced a short documentary about Kali’s origins and purpose including interviews with all the past Artistic
Directors and two current writers. 

Held a reception to celebrate Kali’s 30th birthday. 

Continued the development of Noor a new play for production in autumn 2022.

Co-commissioned the development of new play Empire of the Mind with Tamasha Theatre for co-production in
autumn 2023 or 2024.

The trustees remain confident about the future of the company.
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KALI THEATRE COMPANY LIMITED

 

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Financial review
 
a.Review of the year 
 
The attached accounts show the current state of the finances which the Directors/Trustees consider to be
accurate and complete.

During this year all the funds of the Charitable Company have been applied to the work described above.

At the year end, the Charitable Company’s financial statements show net reserves of £362,432 (2021 -
£330,290).

The ongoing effects on theatres in the UK of the COVID19 lockdowns forced us to postpone our live production
planned for autumn 2021.  As a result, our income and expenditure during the year were significantly lower than
in recent previous years and our annual surplus was much higher than usual.  This surplus will be carried
forward in our reserves and applied to the postponed activity in the following years. 

The Charitable Company retains sufficient reserves in its general fund to meet all its current obligations. In the
event that the Board Trustees decide to wind up the Charitable Company then there are sufficient reserves in its
general fund to complete this and satisfy all outstanding obligations.

The Charitable Company’s principle income in the year was a granpal income in the year was a grant of
£200,166 from Arts Council England. 

Other key income items £5,203 in Theatre Tax Relief, £2,801 from subletting part of our office and £2,294 of
contributions from our co-commissioner. 

The company holds no significant assets or investments. 

The company has no ongoing financial dependence on any individuals or corporations who play a key role in the
affairs of the company nor has it any subsidiary or associated undertakings.

The company holds no restricted funds.

The company foresees no significant events affecting the charity’s finances occurring after the balance sheet.
 
b. Going concern
 
After making appropriate enquiries, the Trustees have a reasonable expectation that the Charitable Company
has adequate resources to continue in operational existence for the foreseeable future. For this reason, they
continue to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the accounting policies.
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KALI THEATRE COMPANY LIMITED

 

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Structure, governance and management
 
a. Constitution
 
The Charitable Company was established under a Memorandum of Association which established the objects
and powers of the charitable company and is governed by its Articles of Association. In the event of the company
being wound up the board members are required to contribute an amount not exceeding £1 each.

The trustees, who are also the directors for the purpose of company law, and who served during the year were:

Alison McFadyen
Rukhsana Ahmad
Elizabeth Cuffy
Penelope Gold
Shelley King
Shivani Mathur
Nigham Shahid
Shiroma Silva
Jocelyn Watson
 
b. Methods of appointment or election of Trustees
 
The management of the Charitable Company is the responsibility of the Trustees who are elected and co-opted
under the terms of the Trust deed.

The directors of the company are also the charity trustees for the purposes of charity law. Under the company's
Articles they are known as the Members of the Board of Directors. Under the requirements of the Memorandum
and Articles of Association the members of the Board of Directors are elected to serve for a period of up to 3
years after which they must be re-elected at the next annual general meeting. The Board seeks to ensure that
the needs of the company's ongoing development and management are appropriately provided for with a diverse
range of skills and knowledge among the Board of Directors. There is a written set of protocols governing the
procedures for the recruitment of new Board members.

None of the trustees has any beneficial interest in the company.

New trustees are appointed by the board of trustees and confirmed at the next Annual General Meeting of the
company.

No trustees received any remuneration or reimbursement of expenses during the year.

Trustee Rukhsana Ahmad was paid £150 for the services of speaking at the Symposium and £200 for taking
part in the documentary.
 
c. Organisational structure and decision-making policies
 
The day to day management of the Charitable Company is carried out by the full time Artistic Director and the
part time General Manager. The Artistic Policy is set by the full time Artistic Director. Both positions are overseen
by the Board of Directors.
 
d. Policies adopted for the induction and training of Trustees
 
New trustees are provided with a thorough briefing on the Charitable Company’s objectives, recent activities,
immediate planned activities and any current issues facing the company. They are given a copy of the written
Procedures and Protocols governing the conduct of Board Meetings and the relationship between the Kali Board
and senior staff. This includes a briefing on the obligations of Board members. Each new Trustee also receives a
copy of the current Charity Commission publication on the obligations and responsibilities of charity trustees.
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KALI THEATRE COMPANY LIMITED

 

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Structure, governance and management (continued)

e. Related party relationships
 
The Charitable Company is not directly connected to any other charity. It works with other charitable theatre
companies and venues to pursue its objectives and receives funding for its work from grant giving Trusts and
Foundations and from Arts Council England.
 
f. Financial risk management
 
The Board and senior management regularly review the major risks to which the Charitable Company is exposed
in its work. Where appropriate, policies and/or procedures have been established to mitigate the risks the
Charitable Company faces. The Charitable Company's work is organised on a project basis with each project
having its own clearly delineated budget within the overall budgets. If there are insufficient resources before a
predetermined cut-off point then the project is restructured to suit the available resources or abandoned and the
funds reused/returned.

The Charitable Company holds a reserve equivalent to approximately three months of its core running costs to
cover unexpected contingencies and to provide for the costs of winding up the Charitable Company if required. 

All projects are strictly monitored and controlled are carefully pre-planned and estimated where appropriate as a
result of fixed quotes. Internal procedures monitor individual budget heads and procedures are in place to
enforce senior management authorisation of all key transactions and budget overruns. Procedures are in place
to implement the company's Health and Safety Policy to ensure the safety of staff, volunteers and audiences.
Suitable employer and third party liability insurances are maintained. All of these procedures are periodically
reviewed to ensure that they continue to meet the needs of the Charitable Company.
 
Members' liability
 
The Members of the Charitable Company guarantee to contribute an amount not exceeding £1 to the assets of
the Charitable Company in the event of winding up.
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KALI THEATRE COMPANY LIMITED

 

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Statement of Trustees' responsibilities
 
The Trustees (who are also the directors of the Charitable Company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Charitable Company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

 select suitable accounting policies and then apply them consistently;
 observe the methods and principles of the Charities SORP (FRS 102);
 make judgements and accounting estimates that are reasonable and prudent;
 state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material

departures disclosed and explained in the financial statements;
 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Charitable Company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Charitable Company's transactions and disclose with reasonable accuracy at any time the financial position
of the Charitable Company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the Charitable Company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

 
Approved by order of the members of the board of Trustees and signed on their behalf by:

Alison McFadyen
Trustee
Date: 
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KALI THEATRE COMPANY LIMITED

 
 

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 MARCH 2022

Independent Examiner's Report to the Trustees of Kali Theatre Company Limited ('the
Charitable Company')
 
I report to the charity Trustees on my examination of the accounts of the Charitable Company for the year ended
31 March 2022.

Responsibilities and Basis of Report

As the Trustees of the Charitable Company (and its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006
('the 2006 Act').

Having satisfied myself that the accounts of the Charitable Company are not required to be audited under Part
16 of the 2006 Act and are eligible for independent examination, I report in respect of my examination of the
Charitable Company's accounts carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In
carrying out my examination I have followed the Directions given by the Charity Commission under section
145(5)(b) of the 2011 Act.

Independent Examiner's Statement

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the Charitable Company as required by section 386 of the
2006 Act; or

2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than

any requirement that the accounts give a 'true and fair' view which is not a matter considered as part of
an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

This report is made solely to the Charitable Company's Trustees, as a body, in accordance with Part 4 of the
Charities (Accounts and Reports) Regulations 2008. My work has been undertaken so that I might state to the
Charitable Company's Trustees those matters I am required to state to them in an Independent Examiner's
Report and for no other purpose. To the fullest extent permitted by law, I do not accept or assume responsibility
to anyone other than the Charitable Company and the Charitable Company's Trustees as a body, for my work or
for this report.

Signed: Dated: 

Mark Nelligan, FCA

Wellden Turnbull Limited
Chartered Accountants
Albany House
Claremont Lane
Esher, Surrey
KT10 9FQ
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KALI THEATRE COMPANY LIMITED

 
STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2022

Unrestricted
funds
2022

Total
funds
2022

Total
funds
2021

Note         £         £         £

Income from:
Charitable activities 4 200,116 200,116 200,316 
Investments 5 77 77 214 
Other income 6 7,463 7,463 2,801 

Total income 16 207,656 207,656 203,331

Expenditure on:
Raising funds 7 86,947 86,947 31,379 
Charitable activities 8 88,568 88,568 92,825 

Total expenditure 175,515 175,515 124,204

Net movement in funds   32,141 32,141 79,127

Reconciliation of funds:   
Total funds brought forward   330,291 330,291 251,164 
Net movement in funds   32,141 32,141 79,127 

Total funds carried forward   362,432 362,432 330,291

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 11 to 19 form part of these financial statements.
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KALI THEATRE COMPANY LIMITED
REGISTERED NUMBER: 02583595

 
BALANCE SHEET

AS AT 31 MARCH 2022

2022 2021
Note £ £

Current assets   

Debtors due within 1 year  13 13,064 15,674
Cash at bank and in hand   352,719 316,367

  365,783 332,041

Creditors: amounts falling due within one
year  14 (3,350) (1,750)

Net current assets    
 

362,433  
 

330,291

Total assets less current liabilities   362,433 330,291

Total net assets   362,433 330,291

Charity funds   
Restricted funds  15 - -
Unrestricted funds  15 362,433 330,291

Total funds   362,433 330,291

The Charitable Company was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit for the year in question in accordance with
section 476 of Companies Act 2006.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees on
_________________________________________________ and signed on their behalf by:

Alison McFadyen
Trustee

The notes on pages 11 to 19 form part of these financial statements.
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KALI THEATRE COMPANY LIMITED

 
 

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1. General information

Kali Theatre Company Limited is a private company limited by guarantee incorporated in England and
Wales. The registered office address is The Albany, Douglas Way, London, SE8 4AG.

2. Accounting policies

  
2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Kali Theatre Company Limited meets the definition of a public benefit entity under FRS 102. Assets
and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in
the relevant accounting policy.

The financial statements are prepared in sterling, which is the functional currency of the Charitable
Company rounded to the nearest £.

  
2.2 Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus
the trustees continue to adopt the going concern basis of accounting in preparing the financial
statements.

  
2.3 Income

All income is recognised once the Charitable Company has entitlement to the income, it is probable
that the income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.

  
2.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.
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KALI THEATRE COMPANY LIMITED

 
 

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

2. Accounting policies (continued)

2.4 Expenditure (continued)

Expenditure on raising funds includes all expenditure incurred by the Charitable Company to raise
funds for its charitable purposes and includes costs of all fundraising activities events and non-
charitable trading.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charitable Company's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.

  
2.5 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

  
2.6 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.7 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charitable Company anticipates it will pay to settle
the debt or the amount it has received as advanced payments for the goods or services it must
provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of Financial Activities as a finance cost.

  
2.8 Financial instruments

The Charitable Company only has financial assets and financial liabilities of a kind that qualify as
basic financial instruments. Basic financial instruments are initially recognised at transaction value
and subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

  
2.9 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charitable Company and which have not been
designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charitable Company for particular purposes. The costs of
raising and administering such funds are charged against the specific fund. The aim and use of each
restricted fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.
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KALI THEATRE COMPANY LIMITED

 
 

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

3. Critical accounting estimates and areas of judgement

In the application of the charity’s accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily
apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

4. Income from charitable activities

Unrestricted
funds
2022

Total
funds
2022

Total
funds
2021

        £         £         £

Sales within charitable activities - - 200 
Performance related grants 200,116 200,116 200,116 

200,116 200,116 200,316

5. Investment income

Unrestricted
funds
2022

Total
funds
2022

Total
funds
2021

        £         £         £

Interest receivable 77 77 214
 

6. Other trading activities

Unrestricted
funds
2022

Total
funds
2022

Total
funds
2021

        £         £         £
Letting 7,463 7,463 2,801
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KALI THEATRE COMPANY LIMITED

 
 

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

7. Expenditure on raising funds

Costs of raising voluntary income

Unrestricted
funds
2022

Total
funds
2022

Total
funds
2021

        £         £         £

Production costs 66,431 66,431 10,631 
Production fees 14,813 14,813 6,710 
Marketing, press and achives 5,703 5,703 14,038 

86,947 86,947 31,379

8. Analysis of expenditure on charitable activities

Summary by fund type

Unrestricted
funds
2022

Total
2022

Total
2021

        £         £         £

Support costs - Staff costs 70,842 70,842 74,873 
Governance costs - Accountancy 3,350 3,350 1,750 
Governance costs - Rent 9,590 9,590 9,725 
Governance costs - Administration expenses 3,201 3,201 4,635 
Governance costs - Telephone costs 1,585 1,585 1,842 

88,568 88,568 92,825
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KALI THEATRE COMPANY LIMITED

 
 

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

9. Analysis of expenditure by activities

Support
costs
2022

Total
funds
2022

Total
funds
2021

        £         £         £

Staff costs 70,842 70,842 74,873 
Accountancy 3,350 3,350 1,750 
Rent 9,590 9,590 9,725 
Administration expenses 3,201 3,201 4,635 
Telephone cost 1,585 1,585 1,842 

88,568 88,568 92,825

10. Independent examiner's remuneration

2022 2021
£ £

Fees payable to the Charitable Company's independent examiner for the
independent examination of the Charitable Company's annual accounts 3,350 1,750

11. Staff costs

2022 2021
£ £

Wages and salaries 70,842 74,873

The average number of persons employed by the Charitable Company during the year was as follows:

2022 2021
No. No.

Core staff 2 2

No employee received remuneration amounting to more than £60,000 in either year.

12. Trustees' remuneration and expenses

During the year, no remuneration or other benefits were paid to the trustees.

During the year ended 31 March 2022, Trustee Rukhsana Ahmad was paid fees of £150 for services of
speaking at the Symposium and £200 for taking part in the documentary. Trustee Shiroma Silva was paid
£3,050 for the services of directing a documentary about the company.
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KALI THEATRE COMPANY LIMITED

 
 

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

13. Debtors

2022 2021
£ £

Due within one year
Other debtors 12,259 14,869
Prepayments and accrued income 805 805

13,064 15,674

14. Creditors: Amounts falling due within one year

2022 2021
£ £

Accruals and deferred income 3,350 1,750
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KALI THEATRE COMPANY LIMITED

 
 

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

15. Statement of funds

Statement of funds - current year

Balance at 1
April 2021

£
Income

£
Expenditure

£

Balance at
31 March

2022
£

Unrestricted funds

General Funds - all funds 330,291 207,656 (175,514) 362,433
 

Statement of funds - prior year

Balance at
1 April 2020

£
Income

£
Expenditure

£

Transfers
in/out

£

Balance at
31 March

2021
£

Unrestricted funds

General Funds - all funds 251,164 203,331 (92,825) (31,379) 330,291
 

Restricted funds

Restricted Funds - all funds - - (31,379) 31,379 -
 

Total of funds 251,164 203,331 (124,204) - 330,291
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KALI THEATRE COMPANY LIMITED

 
 

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

16. Summary of funds

Summary of funds - current year

Balance at 1
April 2021

£
 

Income
£

 

Expenditure
£

 

Balance at
31 March

2022
£

 
General funds 330,291 207,656 (175,514) 362,433

 

Summary of funds - prior year

Balance at
1 April 2020

£
 

Income
£

 

Expenditure
£

 

Transfers
in/out

£
 

Balance at
31 March

2021
£

 
General funds 251,164 203,331 (92,825) (31,379) 330,291 
Restricted funds - - (31,379) 31,379 - 

251,164 203,331 (124,204) - 330,291

17. Analysis of net assets between funds

Analysis of net assets between funds - current year

Unrestricted
funds
2022

Total
funds
2022

        £         £

Current assets 365,784 365,784
Creditors due within one year (3,350) (3,350)

Total 362,434 362,434

Analysis of net assets between funds - prior year

Unrestricted
funds
2021

Total
funds
2021

        £         £

Current assets 332,041 332,041
Creditors due within one year (1,750) (1,750)

Total 330,291 330,291
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KALI THEATRE COMPANY LIMITED

 
 

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

18. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £1 for the debts and liabilities contracted before
he/she ceases to be a member.

19. Related party transactions

The Charitable Company has not entered into any related party transaction during the year or prior year,
nor are there any outstanding balances owing between related parties and the Charitable Company at 31
March 2022.
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KALI THEATRE COMPANY LIMITED

TRUSTEES' REPORT (|NCLUD|NG DTRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2021

The trustees present their report and accounts for the year ended 31 March 2021

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the charity's governing document, the Companies Act 2006 and the Statement of
Recommended Practice, "Accounting and Reporting by Charities", applicable to charities preparing their
accounts in accordance with Financial Reporting Standard applicable in UK and Republic of lreland (FRS 102).

Principal activity
The principal activity of the company is to advance the education of the public in the arts through encouraging,
supporting and presenting new theatre writing by women from the South Asian Diaspora.

Accounting policies
The financial statements have been prepared in accordance with the historical cost convention and the
Statement of Recommended Practice, Accounting and Reporting by Charities, the Companies Act 2006, the
company's Memorandum and Articles of Association, applicable accounting standards and applicable law.

lncome from charitable activities represents the invoiced value, net of Value Added Tax for performance fees and
services provided to customers together with box ofüce income and associated merchandise sales, and grant
aid.

Production costs are written off on the commencement of public performance. For those productions in rehearsal
the costs less any payments in advance are carried fonruard off on the commencement of public performances.

There have been no significant changes in accounting policies

Objectives and activities
Kali Theatre works to advance education in the arts for the benefit of the public and to encourage public
perception of the potential of the arts. lts principal objective is to support the development of new theatre writing
by women of South Asian descent, and to make this available to audiences from all backgrounds as widely as
possible in London and across the UK.

The company's principal activities are to tour productions of new plays by women of South Asian descent, to
encourage and support the creation and public presentation of new work through a programme of writer's
workshops, dramaturgical input and public readings.

There have been no material policy changes to the company's objectives since the last annual report.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.
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KALI THEATRE COMPANY LIMITED

TRUSTEES' REPORT (|NCLUDING DTRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

Achievements and performance
During the year the company:
. Commissioned 15 short monologues from our regular writers and from an open call out, which were self-
recorded by actors and made available to watch online - amassing over 8,000 views and providing much needed
work for freelance writers and actors during the COV|Dl9 lockdowns.
. Selected 30 monologues and duologues from plays the company has presented over the past 30 years which
were published as a book by Methuen Drama to mark the company's 30th birthday.
. Undertook a crowdfunder campaign to raise funds to commission a documentary film about the company to
mark its 30th birthday to be released in autumn 2021.
. Completed the development of new plays commissioned from 6 women writers of South Asian descent on the
theme of 'Home' as part of a writer development programme of workshops and dramaturgical support for
eventual public presentation as script-in-hand performances.
. Commissioned and supported the development of a new play scheduled for production and touring in autumn
2021.
. Continued the development of a new play for production and touring in autumn 2022.

2020121was the third year in a four-year funding agreement with Arts Council England.

The trustees remain confident about the future of the company.

Financial review
The attached accounts show the current state of the finances which the Directors/Trustees cons¡der to be
accurate and complete.

During this year all the funds of the company have been applied to the work described above.

At the end of the 2020121 year the company's accounts show net reserves of â330,290 (2019120 î251,164).

Most theatres were closed during 2020121 as a result of the COV|Dl9 lockdowns which forced us to postpone all
of our live work planned for the yeer to the following year(s). As a result our income and expenditure during the
year were both significantly lower than in recent previous years and our annual surplus was much higher than
usual. This surplus will be carried fonruard in our reserves and applied to the postponed projects in the following
two years.

The company retains sufficient reserves in its general fund to meet all its cunent obligations. ln the event that
the Board Trustees decide to wind up the company then there are sufficient reserves in its general fund to
complete this and satisfo all outstanding obligations.

The company's principle income in the year was a grant of Ê200,166 from Arts Council England.

Due to the COVlDl9 crisis the only other income was a late arriving venue payment of Ê200 relating to our
previous touring production, 82,801 from subletting office space, and bank interest oÍ 1214.

The company holds no significant assets or investments.

The company has no ongoing financial dependence on any individuals or corporations who play a key role in the
affairs of the company nor has it any subsidiary or associated undertakings.

The company holds no designated funds.

The company foresees no important events affecting the charity occurring after the balance sheet date.

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent to six month's expenditure. The trustees considers that reserves at this level will
ensure that, in the event of a significant drop in funding, they will be able to continue the charity's current
activities while consideration is given to ways in which additional funds may be raised. This level of reserves has
been maintained throughout the year.
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KALI THEATRE COMPANY L¡MITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

Risk management
The Board and senior management regularly review the major risks to which the charity is exposed in its work.
Where appropriate, policies and/or procedures have been established to mitigate the risks the char¡ty faces. The
company's work is organised on a pro¡ect basis with each project having its own clearly delineated budget within
the overall budgets. lf there are insufficient resources before a predetermined cut-off point then the project is
restructured to suit the available resources or abandoned and the funds reused/returned.

The company holds a reserve equivalent to approximately three months of its core running costs to cover
unexpected contingencies and to provide for the costs of winding up the company if required.

All projects are strictly monitored and controlled are carefully preplanned and estimated where appropriate as a
result of fixed quotes. lnternal procedures monitor individual budget heads and procedures are in place to
enforce senior management authorisation of all key transactions and budget overruns. Procedures are in place
to implement the company's Health and Safety Policy to ensure the safety of staff, volunteers and audiences.
Suitable employer and third party liability insurances are maintained. All of these procedures are periodically
reviewed to ensure that they continue to meet the needs of the charity.

Structure, governance and management
The company was established under a Memorandum of Association which established the objects and poruers of
the charitable company and is governed by its Articles of Association. ln the event of the company being wound
up the board members are required to contribute en amount not exceeding e 1 each.

The trustees, who are also the directors for the purpose of company law, and who served during the yeer were
Penelope Gold
Jocelyn Watson
Shelley King

Elizabeth Cuffy
Shiroma Silva
Alison McFadyen
Rukhsana Ahmad
Shivani Mathur
Nigham Shahid

Recru itment and Appoi ntment of Di rectors/Trustees
The directors of the company are also the charity trustees for the purposes of charity law. Under the company's
Articles they ere known as the Members of the Board of Directors. Under the requirements of the Memorandum
and Articles of Association the members of the Board of Directors are elected to serve for a period of up to 3

years after which they must be re-elected at the next annual general meeting. The Board seeks to ensure that
the needs of the company's ongoing development and management are appropriately provided for with a diverse
range of skills and knowledge among the Board of Directors. There is a written set of protocols governing the
procedures for the recruitment of new Board members.

None of the trustees has any beneficial interest in the company.

New trustees are appointed by the board of trustees and confìrmed at the next Annual General Meeting of the
company.

No trustees received any remuneration or reimbursement of expenses during the year.

Trustee Penny Gold received a total of f 1,000 (2020: t400) in professional fees for services as a Dramaturg and
for selecting play extracts for a book.

Trustee Rukhsana Ahmad was paid L200 (2020: nil) for the services of selecting play extracts for a book.
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ff:ïj|1itjåjt*iäf*" or the companv i9 qr{ed oul gy.S" tuu rime Artistic Direc{or and the pail time

Generar Manager. ttre Rrr¡st¡c poricy is set ü iltui¡ür* Árti'süc ureaor. Both positions are o/erseen by the

Board of Directors.

Trustee lnduction and Training
New trustees are provided wtttr a thoro'gh briefing on the oonpany's otiecrives, recent ac{ivities, imrnediate

planned ac.tivities and any current issues faciiö th"dp"ny.. ttrey äre giúen ? copy of the wdtten Procedures
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-gách'new 

Trustee also receives a copy of

the current charity comnússion pubrication oñ ttt" 
"u¡lgàüons 

and responsihflities of charity trustees'

KALI THEATRE COMPANY LIMITED

TRUSTEES, REPORT (|NCLUD|NG DTRECTORS' REpoRT) (coNTtNUED)

FOR THE YEAR ENDED 31 IIíARCH 2021

Connected charities
The company is not direc{ly connected to.any other chad-ty.- lt w9{s with other charitable theatre companies and

venues to pusue its objectives and receivJ ilõ"ó f"r its work trom grant giving Trusts and Foundations and

from Arts Council England.

This report of the directors has been prepared in accodance with the special provisions relating to small

companies within the CompaniesAct 2m6'

The Trustees' report was approved by the Board of Trustees'

ûfuY1"4,*
Alison McFadYen
Trustee & Dircctor

7 December 2021
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KALI THEATRE COMPANY LIMITED

STATEMENT OF TRUSTEES' RESPONSIBILITIES

FORTHEYEAR ENDED 31 MARCH 2021

The trustees, who are also the directors of Kali Theatre Company Limited for the purpose of company law, are
responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charity and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that year.

ln preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The trustees are responsible for keeping adequate accnunting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.
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KALI THEATRE COMPANY LIMITED

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF KALI THEATRE COMPANY LIMITED

I report on the financial statements of the charity for the year ended 31 March 2021, which are set out on
pages 7 to 14.

Respective responsibilities of trustees and examiner
The trustees, who are also the directors of Kali Theatre Company Limited for the purposes of company law,
are responsible for the preparation of the accounts. The trustees consider thet an audit is not reqüred for this
year under section 144(2) of the Charities Act 2011, the 2011 Act, and that an independent examination is
needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:

(i) examine the financial statements under section 145 of the 2011 Act;

(ii) to follow the procedures laid down in the general Directions given by the Charity Commission under
section 145(5Xb) of the 2011 Act, and

(i¡i) to state whether particular matters have come to my attention.

Basis of independent examiner's report
My examination was carried out in accordance with the general Directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
financial statements presented with those records. lt also includes consideration of any unusual ¡tems or
disclosures in the financial statements, and seeking explanations from you as trustees conceming any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit and
consequently no opinion is given as to whether the financial statements present a 'true and fair view' and the
report is limited to those matters set out in the next statement.

Independent examiner's statement
Your attention is drawn to the fact that the charity has prepared accounts in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 102)
(effective 1 January 2015) in preference to the Accounting and Reporting by Charities: Statement of
Recommended Practice issued on 1 April 2005 which is referred to in the extant regulations but has now been
withdrawn.

I understand that this has been done in order for the accounts to provide a true and fair view in accordance
with Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1 January
2015.

ln connection with my examination, no matter has come to my attention:
(a) which gives me reasonable cause to believe that in any material respect the requirements:

(¡) to keep accounting records in accordance with section 386 of the Companies Act 2006; and

(ii) to prepare financial statements which accord with the accounting records, comply with the
accounting requirements of section 396 of the Companies Act 2006 and with the methods and
principles of the Statement of Recommended Practice: Accounting and Reporting by Charities;

have not been met or
(b) to keep accounting records in accordance with section 386 of the Companies Act 2006.

Shashi Patel
Chartered Accountant
2nd Floor
21-22 Greal Castle Street
London
W1G OHZ

Dated: 7 December 2021
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KALI THEATRE COMPANY LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FORTHEYEAR ENDED 31 MARCH 2021

Unrestricted
funds

2021

200,316
2,801

214

79J26

251j64

Restricted
funds

2021
€

Restricted
funds

2020
€

Total

2020

222,143

1,000
8,346

cÊ

Total Unrestricted
funds

2021 2020
feNotes

lncome and endowments from:
Charitable activities 3

Other trading activities 4
lnvestments 5
Theatre Tax Relief 6

200,316
2,801

214

79,126

251J64

222,143

1,000
8,346

12,319

238,845

Total income 203,331 203,331 231,489 231,489

Expenditure on:
Raising funds 31,379 31,379 123,587 't23,587

Charitable activities I 92,826 92,826 95,583 95,583

Total resources expended 92,826 31,379 124,205 95,583 ',t23,587 2'19,170

Net incoming/(outgoing)
resources before transferc 110,50s (s1,379) 79J26 135,906 (123,5871 12,319

Gross transfers
between funds (31,379) 31,379 (123,s87) 123,587

Net income for the year/
Net movement in funds 12,319

7

Fund balances at 1 April 2020 238,845

Fund balances at 3l March
2021 251j64

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.

251J64
:Il',*330,290
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KALI THEATRE COMPANY LIMITED

BALANCE SHEET

AS AT 31 MARCH 2021

2021
t Ê€

2020
I

Current assets
Debtors
Cash at bank and in hand

Credilors: amounts falling due within
one year

Net cunent assets

lncome funds
Unrestricted funds

Notes

12

13

15,673
316,367

332,040

(1,750)

14,O72
239,M2

253,114

(1,950)

330,290

330,290

330,290

251J&

251,164

251,164

The company is entiled to the exemSion from the audit requirenent contained in section 477 of füe conpanies

Act 2006, forthe year ended 31 March 2021'

The directos ac*nowledge their responsibilities for complying with the requirenents of the companies Act 2006

with respect to accounting records and the preparation of financial statements'

The membes have not required the company to obtain an audit of its financial statements for the year in

question in accordance with sec{ion 476.

These financial statements have been prepared in accordance with the provisions applicable to companies

subject to the srnall companies regime.

The financial statenrents were approved by the Trusteæ on 7 Decembe¡ 2O21

AøVnûr-
Alison McFadyen
Trustee

Gompany Registration No. 02583595
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KALI THEATRE COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FORTHEYEAR ENDED 31 MARCH 2021

I Accounting policies

Charity information
Kali Theatre Company Limited is a private company limited by guarantee incorporated in England and
Wales. The registered ofüce is The Albany, Douglas Way, Deptford, London, SEB 4AG.

1.1 Accounting convention
The accounts have been prepared in accordance with the charity's deed document, the Companies Act
2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of lreland (FRS 102). The charity is a Public Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest Ê.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at
fair value. The principal accounting policies adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
trustees continue to adopt the going concem basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

The Charity has a single permanent fund which is wholly unrestricted. The terms of the trust deed allow the
income to be accumulated and the capital to be spent if the Trustees so determine.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by the
donor or trust deed.

Unrestricted income funds comprise those funds which the Trustees are free to use for any purpose in
furtherance of the charitable objects. Unrestricted funds include designated funds where the Trustees, at
their discretion, wish to create a fund for a specific purpose.

1.4 lncoming resources
lncome is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. lncome tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.

9



KALI THEATRE COMPANY LIMITED

NOTES TO THE F|NANC|AL STATEMENTS (CONT¡NUED)

FORTHEYEAR ENDED 31 MARCH 2021

I Accounting policies (Continued)

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. lf the amount is not known, the legacy is treated
as a contingent asset.

1.5 Resources expended
Liabilities are recognised as resources expended as soon as there is a legal or constructive obligation
committing the Charity to the expenditure. All expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all costs related to the category.

1.6 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

1.7 Financialinstruments
The charity has elected to apply the provisions of Section 11 'Basic Financial lnstruments'and Section 12
'Other Financial lnstruments lssues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liabiliÇ simultaneously.

Basic financlal assefs
Basic financial assets, which include debtors and cash and bank balances, are initially measured at

transaction price including transaction costs and are subsequently carried at amortised cost using üre

effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

Basic fi n an c ial I ia bi I ities
Basic flnancial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary æurse
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. lf not, they are presented as non-cunent liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

De recog n itio n of fi na nc ial I i a bi lities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.
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KALI THEATRE COMPANY LIMITED

NOTES TO THE FINANCIAL STATEIiIENTS (CONTINUED)

FORTHEYEAR ENDED 31 MARCH 2021

1.8 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services

are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably

committed to terminate the employment of an employee or to provide termination benefits.

I Accounting policies (Continued)

2 Critical accounting estimates and iudgements

ln the application of the charity's accounting policies, the trustees are required to make judgemats'

estimates and assumptions about the carrying emount of assets and liabilities that are not readily apparent

from other sources. The estimates and associated assumptions are based on historical experience and

other factors that are considered to be relevant. Actual results may differ from these estimates'

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting

estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the peiioO of the revision and future periods where the revision affects both current and future
periods.

3 Charitable activities

Arts Council Vonue
England perfotmance

revênue -meln fees and co-
grant producer

contrlbut¡ons

Total Arts Councll
2021 England

revenue - main
grant

2020

€

200

200,116 196,500

200,316 196,500

Venue
perfonnance
fees and co-

producer
contributlons

2020
€

Unresticted
funds

2021

Total
2020

2020

202'.|

€

200,116

200,116

2021

Ê

200

200

ÊÊ

Sales within charitable
activities
Performance related
grants

4 Other trading activities

196,500

222,143
:

25,643
:

2s,643 25,643

Total

Ê€

Letting 2,801

-11-



KALI THEATRE COMPANY LIMITED

NOTES TO THE FINANCIAL STATEIUIENTS (CONTINUED)

FORTHEYEAR ENDED 31 MARCH 2021

5 lnvestments

lnterest receivable

6 Theatre Tax Relief

Theatre tax relief

Production costs
Production cost
Production fees
Transport costs

Produclion costs

Performance: cast and wages
Cast and wages

Marketino. oress and achives

Unrestricted Unrestricted
funds funds

2021 2020

214

Total Unrestricted
funds

2021
€

2020

2020

ÊÊ

1,000
:

€

8,346
:

Other income consist of amount receivable from the HMRC for Theatre Tax Relief claimed.

7 Raising tunds

2021

€Ê

10,631
6,710

22,832
13,320
23,966

17,34't 60,118

42,493

14,038 20,976

31,379 123,587
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KALI THEATRE COMPANY LIMITED

NOTES TO THE FTNANCIAL STATEMENTS (CONTINUED)

FORTHEYEAR ENDED 31 MARCH 2021

I Charitable activities

Share of support costs (see note 9)

Share of govemance costs (see note 9)

9 Support costs

Salary Salary
wages and wages and
freelance freelance

2021 2020
ef

76,436
19,147

95,583

74,873
17,953

92,826

Staff costs

Acrountancy
Rent
Administration expenses
Telephone cost

Support Governance
costs costs

€Ê

74,873

1,750
9,725
4,636
1,842

74,873

2021

€

74,873 76,436

1,750
9,725
4,636
1,842

76,436

Support Govemance
c¡sts costsr€

1,950
9,358
5,294
2,545

2020

e

76,436

1,950
9,358
5,294
2,545

17,953 92,826 19,147 95,583

Analysed between
Charitable activities 74,873 17,953 92,826 76,436 19,147 95,583

Governance costs includes fees of the independent examiner amounting to e 1 ,750 (2020'e 1 ,950)

10 Trustees

None of the trustees (or any persons connec{ed with them) rec¿ived any remuneration during the yea¡
except for fees paid to Penny Gold for services as a Dramaturg totaling 91,000 (2020: ÊaOÐ and fees paid

to Rukhsana Ahmad for services totaling Ê200 (2020: ni).
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KALI THEATRE COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FORTHEYEAR ENDED 31 MARCH 2021

11 Employees

Number of employees
The average monthly number of employees during the year was:

Core stafi

Employment costs

Wages and salaries

There were no employees whose annual remuneration was e60,000 or more.

12 Debtorc

Amounts falling due within one year:

Coçoration tax recoverable
Other debtors
Prepayments and accrued income

13 Creditorc: amounts falling due within one year

2021
Number

2021
€

74,873

2021

8,346
6,523

804

1s,673

2021

2020
Number

2020

2020

8,346
4,935

791

vy:

2020
€

li1

42

e

76,436
:

€€

I

Accruals and deferred income

14 Share capital

The company is limited by guarantee and does not have any share capital. Each membe/s liability is

limited to a maximum contribution of €1.

15 Related party transactions

There were no disclosable related party transactions during the year (2020 - none), except those stated in

Note 10.

1,750
:
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