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Trustees Annual Report
(for the year ended 31 December 2023)

Charity No: 01071662
Company No: 3581178

The trustees, who are directors of the charity for the purposes of company law, present their report and
the audited financial statements for the year ended 31 December 2023.

Structure, governance and management

CACDRP is organised through a Board of Trustees. Subcommittees are convened on an ad-hoc basis
when required and are managed with specific terms of reference and a set objective.

The charitable company’s governing documents are its Memorandum and Articles of Association dated
October 2006 and the companies are limited by guarantee.

Trustees are eligible to serve up to two terms of four years each and under exceptional circumstances,
an additional term.

Trustees are recruited through open, external processes which can use a variety of measures to raise
awareness of the vacancy. Applications are sought which showcase skills and experience, and
discussions held with a panel made up of trustees and the Executive. The panel will make
recommendations to the full board. New trustees are appointed for a single term of four years and at
that point, if they wish to serve a second term, they will share a statement about their time with
Signature. A conversation with a panel will be held and recommendations will be made to the full board.

Induction sessions are held for new trustees upon appointment which includes an update presentation to
all trustees. New trustees are also provided with an induction pack which includes issues of “charitable
purpose” and “public benefit”. Trustees continue to be happy that CACDP meets these criteria.

Day to day management of CACDP is delegated to the Chief Executive, Lindsay Foster.
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Trustees Annual Report
(for the year ended 31 December 2023)

Objectives and principal activities
The charity aims

CACDP'’s objects are the improvement of communication with deaf people, in particular by the
education, training and examination of students and tutors in the different modes of communication used
by such persons.

CACDRP is a charity which expresses its aim of advancing communication between deaf and hearing
people through the functions of a recognised UK awarding body.

We do this by offering high quality nationally accredited qualifications in sign language and other forms
of communication used by deaf people as well as student support packages, training and teacher
support packages.

The charity’s beneficiaries

The following people benefit from CACDP’s work:

o Deaf, deafened, hard of hearing and deafblind people.
¢ Deaf and hearing students of courses leading to our qualifications.
 Deaf and hearing tutors of courses leading to our qualifications.

Equal access to our services is important to us and we work throughout the country to ensure that
provision is as widespread as possible. We record and monitor the range of beneficiaries where possible
and each year we improve on that knowledge. We try to ensure that fees are maintained at a minimum
level to ensure that our qualifications are affordable to all whilst covering our administration costs.

CACDP was established by national organisations of and for deaf people to ensure the availability of
learning opportunities, qualifications and standards in the communication methods used by deaf people.
These organisations are still involved with CACDP as trustees, project partners, subscribers and
members of committees. CACDP responds to the needs of beneficiaries through the work of
committees, through consultation with deaf individuals and organisations and through representation on
the Board of Trustees.

We have referred to the Charity Commission’s general guidance of public benefit when reviewing our
objectives and in developing our strategic and operational plans. Each year we review the strategic plan
and ensure all activities are in line with the aims of the charity.

Pay and remuneration setting for key management personnel is carried out by the Chair of the Board with
the support of the other trustees. Key considerations are affordability, benchmarking, changes in roles
and responsibilities as well as other market forces. All factors are considered and a recommendation is
made to the to the Board of Trustees who made the final decision.
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Trustees Annual Report
(for the year ended 31 December 2023)

Achievements and performance

In the year to 31 December 2023 the main achievements within CACDP in addition to the delivery of the
suite of qualifications and supporting products have been:

Ofqual/QiW/CCEA

CACDP are subject to Conditions of Recognition from Ofqual/QiW/CCEA. We evaluate the conditions
on an annual basis to ensure compliance. We submitted our Statements of Compliance meeting the
required deadlines.

Centre Engagement

Throughout 2023 we hosted drop in events for our centres to meet senior members of the team. During
these sessions we provided updates on all of the current and planned Signature work and we answered
questions that centre teams had for us. This allowed misconceptions to be corrected, clarification of
updates and communications as well as guidance to be provided where needed. We have found these
meetings extremely useful in meeting with our centres collectively as well as understanding what our
centres are looking from rom us. We will continue to provide a flexible engagement programme to allow
us to further develop our relationships.

Centre numbers

Centres numbers have continued to increase organically. In addition, we registered centres that were
previously registered with iBSL which further increased our numbers.
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Trustees Annual Report
(for the year ended 31 December 2023)

Financial review, including risks and uncertainties

At the beginning of 2023 we were informed that our primary competitor, iBSL, was to cease trading. We
worked with all our regulators to facilitate the transfer of all iBSL centres and candidates to our systems
and qualifications where candidates wanted to continue with their courses.

A considerable amount of time and resources was invested to fully understand each candidate and
centre’s situation as well as any potential risks. We were successful in creating a relationship with most
of the centres and supported as many candidates as possible to continue on their learning path with
Signature. We have taken on board feedback from these centres and have tried to understand the
differences between the two organisations to help with the transition. We are pleased with this work but
are open to understanding where we can improve further, especially taking the opinions of those who
had chosen not to work with us prior to the closure of iBSL.

This event, together with our ongoing work has resuited in an increase in both candidate numbers and
centre numbers. We continue to offer more flexibility to our candidates via centres whilst maintaining
standards and this has allowed our qualifications to be available to more people from wider areas and
from situations where regular travel to centres isn’'t possible.

Investments are still being maintained under a low-risk policy of long-term deposits with the trustees
being keen to ensure the level of risk regarding these funds does not change.

An annual review of risk is performed to identify and grade all known risks to the charity as part of the
annual planning cycle. Appropriate mitigating actions are identified, and the effectiveness of these
actions monitored. The process is overseen by the Board of Trustees.

2023 saw the return to higher staffing levels again which allows us to continue to grow and develop
whilst still achieving objectives and meeting changing business needs. We continue to provide strong
working practises that are family friendly and creating a positive culture we can make our team as
engaged as possible. A motivated workforce allows for greater creative thinking and the passion to
achieve our objectives.

Income in the year ended 31 December 2023 has increased by £295k from £958k in 2022 to £1,253k.

Reserves have increased by £132k to £1,529m.

KPI’'s
The Board monitors performance with the following indicators of the charity:
| Performance Measure | 2023 | 2022 | Variance explanation
| Reserve level £1,529m | £1,375m | Growth
Current Ratio 8.0 81 |-
Candidate numbers 22,707 | 17,488 | Growth
Net surplus £154k £116k | Growth
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Trustees Annual Report
(for the year ended 31 December 2023)

Reserves

CACDP has two unrestricted reserve categories:
e Designated reserve (a)

e General reserve (b)

(a) Should the need arise to designate unrestricted reserves for investment for a piece of work then an
allocation into these reserves may be appropriate. The Trustees would agree this in principle, the
amount required will be recommended through the Board for approval. It should be noted that any
designated amounts may be reviewed and amended by trustees at any time.

(b) There is a need to maintain a level of general reserves to enable the charity to cope with a variety of
events, either day to day or exceptional. However CACDP believes that its reserves must be
managed as a valuable asset for the organisation. As such it is important to balance the need to
spend the reserved income of the charity with the potential risks that may be faced in the future.

CACDP has one pension deficit of £24k (2022 - £46k).

Maintenance of reserves levels

CACDP maintains unrestricted reserves at a level which will cover emergency costs, unforeseen high
level losses of income or business cessation. The most significant amount would be the business
cessation for which £105k is considered a reasonable provision. In addition, due to the recent financial
uncertainty that has been caused by COVID-19 and the economic environment, we will retain £200k in
reserves to allow for any potential year end deficits.

Restricted funds at 31 December 2023 were £17k, unrestricted funds held as fixed assets were £245k,

leaving £1,294k as free reserves and available for the general purpose of the charity. This results in the
current levels of free reserves being higher than required levels.

CACDP 8



Trustees Annual Report
(for the year ended 31 December 2023)

The Future

At CACDP we are currently embracing the growth and changes we are seeing with the recent changes
in the market place as well as the challenges we issue ourselves internally. In 2023 one of our priorities
was to invest in additional support products for our qualifications, we have decided to continue with this
work following positive feedback. We have also engaged in a plan to update our website and incorporate
more BSL translations in this work

We will be continuing to carry out our programme of face-to-face engagements with centres and
teachers as well as expanding our connections with other sectors to share the benefits of learning British
Sign Language and improving deaf awareness, especially in education.

Our work continues to support the development of a GCSE in BSL and we will work with all interested
parties to assist with the work in this area. Public consultations from both Department for Education and
from Ofqual were published in 2023 with more technical consultations to follow in 2024.

Increased staff numbers will allow a wider delivery of awareness, marketing and influencing decision
makers.

Statement of trustees’ responsibilities

The trustees (who are also directors of Signature for the purposes of company law) are responsible for
preparing the Trustees' Annual Report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charity for that period. In
preparing these financial statements, the trustees are required to:

*select suitable accounting policies and then apply them consistently;

*observe the methods and principles in the Charities SORP;

*make judgments and estimates that are reasonable and prudent;

estate whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

*prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the company and enable them to ensure that the financial
statements comply with the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act
2005 and the Charities Accounts (Scotland) Regulations

2006 and the Charities Act 2011. They are also responsible for safeguarding the assets of the company
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Statement as to disclosure of information to auditors
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The Trustees who were in office on the date of approval of these financial statements have confirmed,
as far as they are aware, that there is no relevant audit information of which the auditors are

unaware. Each of the Trustees have confirmed that they have taken all the steps that they ought to
have taken as a trustee in order to make themselves aware of any relevant audit information and to
establish that it has been communicated to the auditor.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the
organisation’s Memorandum and Articles of Association and Accounting and Reporting by Charities

Statement of Recommended Practice applicable to Charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK (FRS 102) (effective 1 January 2015).

Auditors

A resolution to re-appoint the auditors for the ensuing year will be proposed at a board meeting.

Approved by a meeting of the Board of Trustees on ..l(O.IQ.q,'Q,Q).—.Wand signed on their behalf by:

Trustee: |

s JodN W Lker
Trustee: 1\ 02 o0t HELEN EATON .
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Independent Auditors' Report to the Trustees and members of
CACDP T/A Signature
(for the year ended 31 December 2023)

Opinion

We have audited the financial statements of CACDP for the year ended 31 December 2023 which
comprise the Statement of Financial Activities, Balance Sheets, the Cash Flow Statement and notes to
the financial statements, including significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” (United
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
egive a true and fair view of the state of the charitable company’s affairs as at 31 December
2023; and of the charitable company’s incoming resources and application of resources,
including their income and expenditure, for the year then ended;
shave been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and
shave been prepared in accordance with the Companies Act 2006, the Charities Act 2011, the
Charities and Trustee Investment (Scotland) Act 2005 and regulations 6 and 8 of the Charities
Accounts (Scotland) Regulations 2006 (as amended).

Basis for opinion

We have been appointed auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland)
Act 2005 151 of the Charities Act 2011 and under the Companies Act 2006 and report in accordance with
regulations made under those Acts.

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s Ethical Standard and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the charitable company’s ability
to continue as a going concern for a period of at least twelve months from when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information
contained within the annual report. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any form
of assurance conclusion thereon.
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Independent Auditors’ Report to the Trustees and members of
CACDP T/A Signature
(for the year ended 31 December 2023)

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

The extent to which the audit was considered capable of detecting irregularities, including fraud
Irregularities are instances of non-compliance with laws and regulations. The objectives of our audit are
to obtain sufficient appropriate audit evidence regarding compliance with laws and regulations that have a
direct effect on the determination of material amounts and disclosures in the financial statements, to
perform audit procedures to help identify instances of non-compliance with other laws and regulations that
may have a material effect on the financial statements, and to respond appropriately to identified or
suspected non-compliance with laws and regulations identified during the audit.

In relation to fraud, the objectives of our audit are to identify and assess the risk of material misstatement
of the financial statements due to fraud, to obtain sufficient appropriate audit evidence regarding the
assessed risks of material misstatement due to fraud through designing and implementing appropriate
responses and to respond appropriately to fraud or suspected fraud identified during the audit.

However, it is the primary responsibility of management, with the oversight of those charged with
governance, to ensure that the entity's operations are conducted in accordance with the provisions of laws
and regulations and for the prevention and detection of fraud.

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud, the
charity audit engagement team:
eobtained an understanding of the nature of the sector, including the legal and regulatory
frameworks that the charitable company operate in and how the charitable company are
complying with the legal and regulatory frameworks;
esinquired of management, and those charged with governance, about their own identification
and assessment of the risks of irregularities, including any known actual, suspected or alleged
instances of fraud;
«discussed matters about non-compliance with laws and regulations and how fraud might occur
including assessment of how and where the financial statements may be susceptible to fraud.

As a result of these procedures we consider the most significant laws and regulations that have a direct
impact on the financial statements are FRS 102, Charities SORP (FRS 102), Companies Act
2006, Charities Act 2011, Charities and Trustee Investment (Scotland) Act 2005 and the parent charitable
company’s governing document . We performed audit procedures to detect non-compliances which may
have a material impact on the financial statements which included reviewing the financial statements
including the Trustees’ Report and remaining alert to new or unusual transactions which may not be in
accordance with the governing documents.

The most significant laws and regulations that have an indirect impact on the financial statements are
those in relation to The Office of Qualifications and Examinations Regulation (Ofqual). We performed
audit procedures to inquire of management and those charged with governance whether the charity is in
compliance with these law and regulations and inspected correspondence with regulatory authorities.
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Independent Auditors’ Report to the Trustees and members of
CACDP T/A Signature
(for the year ended 31 December 2023)

The audit engagement team identified the risk of management override of controls as the area where the
financial statements were most susceptible to material misstatement due to fraud. Audit procedures
performed included but were not limited to testing manual journal entries and other adjustments, evaluating
the business rationale in relation to significant, unusual transactions and transactions entered into outside
the normal course of business, challenging judgments and estimates.

All relevant laws and regulations identified and areas susceptible to fraud that could have a material effect
on the financial statements were communicated to component auditors. Any instances of non-compliance
with laws and regulations identified and communicated by a component auditor were considered in our
audit approach.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at http://www.frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor’s report.

Use of our report

This report is made exclusively to the members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006, and to the charitable company’s trustees, as a body, in accordance with section
44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005 and regulation 10 of the Charities
Accounts (Scotland) Regulations 2006 (as amended) and the Charities Act 2011. Our audit work has
been undertaken so that we might state to the members and the charitable company’s trustees those
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company, its members as a body, and its trustees as a body, for our audit work, for this report, or for the
opinions we have formed.

IR

............ Nita_ fles F:C.A ... . (Senior Statutory Auditor)

For and on behalf of Mitchells Grievson Chartered Accountants, Statutory Auditor
Kensington House,

3 Kensington

Bishop Auckland

DL14 6HX

Mitchells Grievson Chartered Accountants is eligible to act as an auditor in terms of section 1212 of the
Companies Act 2006
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Charitable Company Statement of Financial Activities for

the year ended 31 December 2023

(including Income and Expenditure Account)

Income from:

Donations and legacies
Other trading activities
Investments

Charitable activities

Examinations and centre registrations
Development of examinations, training and materials

Other incoming resources
Total income

Expenditure on:
Raising funds

Charitable activities:

Examinations and centre registrations

Sale of training materials

Curriculum and other training

Development of examinations, training and materials
Total expenditure

Losses on Investment assets

Losses disposal of assets

Actuarial remeasurement on defined benefit
obligations

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

All operations derive from continuing activities.

CACDP

Note

2a
2b

2¢

2d

2e

3a

Unrestricted Restricted Total Funds Total Funds
Funds Funds 2023 2022

£ £ £ £

- - - 10

77,673 - 77,673 97,817
19,085 - 19,085 2,588
96,758 - 96,758 100,415
1,142,185 - 1,142,185 852,147
6,400 9,636 16,036 -
1,148,585 - 1,158,221 852,147
- - - 5,880
1,245,343 9,636 1,254,979 958,442
482,340 - 482,340 492 517
215,762 - 215,762 88,735
52,823 - 52,823 38,718
339,806 9,636 349,442 172,407
1,090,731 9,636 1,100,367 792,377
- - (7,773)

(962) (962) -

- - 1,688

153,650 - 153,650 159,980
1,358,164 17,497 1,375,661 1,215,681
1,511,814 17,497 1,529,311 1,375,661

14



Company Number: 03581178

Charitable Company Balance Sheet as at 31 December 2023

Note 2023 2022

Fixed assets
Tangible assets 9 141,178 160,343
Intangible assets 10 - -
Investments 11 104,309 102,988
Total fixed assets 245 487 263,331
Current assets
Stocks of training materials 12 - 20,076
Debtors 13 154,371 94,349
Cash at bank and in hand 1,315,024 1,178,876

1,469,395 1,293,301
Creditors: Amounts falling due
within one year 14 184,287 158,291
Net current assets 1,285,108 1,135,010
Total assets less current
liabilities 1,530,595 1,398,341
Creditors: amounts falling due
in after more than one year 15 1,284 22,680
Net assets 1,529,311 1,375,661
Funds of the charity:
Restricted income funds 16 17,497 17,497
Unrestricted funds:
General funds 16 1,536,107 1,403,853
Pension fund 16 _ (24,293) (45,689

1,511,814 1,358,164

Total funds 1,529,311 1,375,661

The financial statements o pagles 14 to 34 were approved by the Board of Trustees and
authorised for issue on .l(al] 0K 24 and were signed on their behalf by:

Trustee:
o
Trustee: Y0200k, HELEN BEATON

TolN WALKER
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Company Number: 03581178

Statement of Cash Flows for the year ended
31 December 2023

Note

Cash flows from operating activities

Cash generated from operations

Investing activities
Purchase of tangible fixed assets

investments

Net cash used in investing activities

Financing activities
Debt repayments

Net cash used in financing activities

Net increase in cash and cash
equivalents

Cash and cash equivalents at the
beginning of the year

Cash and cash equivalents at end of
year

CACDP

22

2023

148,821

(12,675)

(12,675)

136,148

1,178,876

1,315,024

2022

(45,978)

180,788

(45,978)

134,810

1,044,066

1,178,876
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Notes to the Financial Statements for the year ended
31 December 2023

1. Accounting policies

1a) Basis of preparation

Signature is a charitable company, limited by guarantee, registered in England. The address
of the charity’s registered office and principal place of business is Shannon House, Mandale
Business Park, Belmont Industrial Estate, Durham, DH1 1TH.

The charity meets the definition of a public benefit entity under FRS 102. The charity exists
for the benefit of the public through the education, training and examination of students and
tutors in the different modes of communication used by such persons.

These financial statements have been prepared in accordance with “Accounting and
Reporting by Charities”. Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) — (Charities SORP
(FRS 102)), and the Companies Act 20086.

Assets and liabilities are initially recognised at historical cost of transaction value except for
investments which are included at market value, and in accordance with the Statement of
Recommended Practice ‘Accounting and Reporting by Charities’ effective 1 January 2015
(Charities SORP (FRS 102)) and the Companies Act 2006.

The financial statements are presented in sterling which is also the financial currency of the
charity. The monetary amounts in these financial statements are rounded to the nearest £,
except where otherwise indicated.

Going concern

FRS 102 requires that, if appropriate, the financial statements are prepared on the going
concern basis, which means that the organisation is able to operate for the foreseeable
future on the basis of known and reasonable projected resources. There are no material
uncertainties in respect of the charity’s ability to continue as a going concern. The ongoing
demand for the services provided by the charity ensures the exposure to risk from the
current difficult economic conditions is minimal. Free reserves are available to meet the
charity’s needs as they arise as detailed within the reserves policy. As a consequence,
the Trustees believe the charity is well placed to manage its business risks successfully
and thus they have adopted the going concern basis of accounting in preparing the
financial statements.

The charity had total funds of £1,529,311 as at 31 December 2023 (increase of £153,650
from 31 December 2022) and a year-end cash balance of £1,315,024 (2022: £1,178,876).
Cash reserves and year end results are strong. Forecasts for the period ended 31
December 2024 have been prepared, showing all anticipated costs together with prudent
income growth. These confirm that the charity has sufficient cash for the organisation to
continue for at least 12 months from the date these financial statements are signed.

At the time of approving the financial statements, the trustees have a reasonable
expectation that the charity have adequate resources to continue in operational existence
for the foreseeable future. Thus, the trustees continue to adopt the going concern basis of
accounting in preparing the financial statements.
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Notes to the Financial Statements for the year ended

31 December 2023

1. Accounting policies (continued)

1b)

1c)

1d)

CACDP

Incoming resources

All income disclosed in the Statement of Financial Activities is shown on an
entitiement basis.

All grant income is shown on an entitlement basis, except for restricted funds, where
any income received in advance of expenditure is taken to the Statement of Financial
Activities when the chairty becomes unconditionally entitled to the grant.

Government grants are recognised when the conditions for receipts are met and
there is reasonable assurance that the grant will be received. Grants related to
income are deducted in reporting the related expense.

Government grants that are receivable as compensation for expenses or losses
already incurred or for the purpose of giving immediate financial support to the
company with no future related costs are recognised in profit and loss in the period in
which they become receivable.

Fees for examinations are normally once the assessment has been held and those
applicable to the year accounted for in the Statement of Financial Activities. Any fees
received during the year applicable to future periods are shown as deferred income in
the balance sheet.

Expenditure

Resources expended are recoghised in the period in which legal or constructive
obligation arises.

Resources expended are allocated to the particular activity to which the cost relates.
However the cost of overall direction and administration of each activity, comprising
the salary and overhead costs of the central function, is apportioned based on an
estimate of the staff time, attributable to each activity:

Examinations and centre registrations 35%
Qualification support 23%
Development of examinations, training and materials 42%

Governance costs relate to the costs associated with meeting the constitutional and
statutory requirements of the charity.

Fixed assets

Tangible Fixed assets

Depreciation is provided at rates, set out below, calculated to write off the cost of
each asset over its expected useful life. ltems of equipment are capitalised where the
purchase price exceeds £150, except for computer equipment which is all capitalised,
with the exception of consumables and accessories.

Computer Software 5 years 20% straight line
Computer Equipment 3 years 33% straight line
Other Office Equipment 5 years 20% straight line
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Notes to the Financial Statements for the year ended

1e)

1f)

19)

1h)

1i)

1j)

CACDP

31 December 2023

Intangible Fixed assets

Intangible fixed assets are stated at cost, net of amortisation and any provision for
impairment. Amortisation is calculated to write down the costs of completed assets
less estimated residual value over the useful lives of all intangible assets by the
straight line method. The annual charges on:

Development expenditure 5 years 20% straight line

Investments

Investments held as fixed assets are revalued at their market value at the balance
sheet date and the gain or loss taken to the Statement of Financial Activities.
Stocks

Stocks comprise training packages and stocks of books and are valued at the lower
of cost and net realisable value.

Net realisable value is based on normal selling price. Provision is made for obsolete,
slow moving or defective items where appropriate. All current stock levels are
considered obsolete and therefore provided against at 100%.

Pension costs

Contributions to defined contribution schemes are charged to the Statement of
Financial Activities as they are incurred. A creditor is included on a discounted basis
for known additional contributions as detailed in note 18.

Funds

Unrestricted funds are generated surpluses of the charity without further specified
purpose and are available as general funds.

Designated funds are unrestricted funds, earmarked by the trustees for particular
purposes.

Restricted funds are to be used for specific purposes as prescribed by the donor.
Expenditure which meets these criteria is charged to the fund, together with a fair
allocation of management and support costs.

Research and development

Expenditure incurred on research and development in the year other than those
costs able to be capitalised, is charged to the statement of financial activities.

Operating leases

Rentals applicable to operating leases where substantially all of the benefits and risks
of ownership on a straight line basis over the period of the lease remain with the
lessor are charges against surpluses.
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1)

Notes to the Financial Statements for the year ended
31 December 2023

Taxation

The charity is a registered charity and is exempt from tax on income and gains falling
within section 505 of the Taxes Act 1988 or s256 of the Taxable Chargeable Gains
Act 1992 to the extent that these are applied to its charitable objects. No tax charges
have arisen in the charity.

Cash at bank and in hand

Cash at bank and cash in hand includes cash held at bank and cash held in short
term investments.

1m) Financial instruments

CACDP

The charity has elected to apply the provisions of Section 11 "Basic Financial
Instruments” and Section 12 “Other Financial Instruments Issues” of FRS 102, in full
to all of its financial instruments.

All of the charity’s financial assets and financial liabilities qualify as basis financial
instruments. Basic Financial instruments are initially recognised at transaction value
and subsequently measured at their settlement value.

Financial assets: Trade and other debtors

Trade and other debtors (including accrued income) which are receivable within one
year and which do not constitute a financing transaction are initially measured at the
transaction price and subsequently measured at amortised cost, being the
transaction price less any amounts settled and any impairment losses.

A provision for impairment of trade debtors is established when there is objective
evidence that the amounts due will not be collected according to the original terms of
the contract. Impairment losses are recognised in profit or loss for the excess of the
carrying value of the trade debtor over the present value of the future cash flows
discounted using the original effective interest rate. Subsequent reversals of an
impairment loss that objectively relate to an event occurring after the impairment loss
was recognised, are recognised immediately in profit or loss.

Financial liabilities: Trade and other creditors

Trade and other creditors (including accruals) payable within one year that do not
constitute a financing transaction are initially measured at the transaction price and
subsequently measured at amortised cost, being the transaction price less any
amounts settled.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical
experience and other factors, including expectations of future events that are
believed to be reasonable under the circumstances.
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2a)

2b)

2c)

2d)

2e)

Notes to the Financial Statements for the year ended

31 December 2023

. Incoming resources

Donations and legacies- unrestricted
Donations

Other Trading activities - unrestricted
Conferences and awards

Qualification support products

Investment income - unrestricted

Bank interest
Money market and other deposits

Development of examinations, training and materials
GCSE
Total restricted development income

Other Income - unrestricted
Government grants

Other

Total other income - unrestricted

CACDP

2023 2022
£ £
- 19
- 10
2023 2022
£ £
- 18,535
77,673 79,282
77,673 97,817
2023 2022
£ £
17,764 2,588
1,321 (7,773)
19,085 (5,185)
2023 2022
£ £
9,636 -
9.636 -,
2023 2022
£ £
- 5,880
(961) -
961 5,880

21



44

ddovo

€ev'L2T8 19€°00L°L €¥¥'6YE €28'7S 79LGlZ  OvE'Z8y lejoL
€eo'l 9€9'6 9€9'6 - - -
- - = e - - SpeayIano pajedo|ly
€e9'l 9£9'6 9£9'6 - - - $}509 1081
pajolysal — saniAloe ajqejeyd
008'528 1€2'060'}  908'6EE €28'2S  79.'G1Z  OveTeY
ovs'se zZ1o've - - : ZL9'vz (9¢ 8j0U) §)S00 BUEBLIBAOD
0L6'0Y 6¥8'009  §22'0SZ - GLL'/EL  B0B'TIT SpeayJano pajeso|y
- - - - - - SpeayJano 12ali(
1G€'2S) 009'L6L  Z6.'6L . GlL6'ey £68°'29 $JS00 Jjels
/86'90C 0/9'¢/Z  68.'6 £28'26 ZeL've 9z6'9.L1 SJs00 Joalg
3 3 3 3 3 3
2e0¢ €202 2)0 swexa jo Bujuiesy sjeuajey  suonesysibau (Aueyo)
juswdojanag layjo pue Buiuies]  asnuad pue pojoLsalun — saljAlRoe djqeyueys (eg
wn|naLUINg suoljeulwiexy

spunj _w:_“—m._wcwm JO S)Js0) ¢

€202 1oqwadaq LS popus Jeak ay) 1o} sjuswajelg jeloueuld ayj 0} S9)ON



€¢ dasvd

0L6'0v¥ 6+8°'009

998'c vrLG N 1502 Jay10
/8.9 Q0.9 aoueInsu|
96¥'€ 8.v'6 20US1SISqNS PUe [BABl]
Zro'se z8z'or uoneloaidaq
6Y¥'vL z60'071 S99 |euoISSajoId
266'95 z/8'l8 sosiwald
6.¥'9C 9zl'ey Buiuunl 80O
L0Z'cee 055'v/2 alejjem pue Buiuies) Buipnjoul s}sod Jels
3 3

(44114 €202 SPEoYIaA0 pajedo||e Jo sishjeuy
ovs'sT 2Lovz

095/ Y] $)S09 JaYlO
G/8'v 0Z¥'9 $99) SI0)Ipny
LLLel oL¥'0l [oAE) BuIpn|oUl S)S00 SO Joalid
3 3 (freys) pajouysalun
A4 4 €coc — §JS09 9oURUIOA0SD) (0E

£70Z Joquiaoaq LE papus Jeak ay) 1oy sjuswiaje)s |eloueuld ayj 0} S8)oN



Notes to the Financial Statements for the year ended
31 December 2023

4. Net incoming/outgoing resources is after charging:

2023 2022

£ £

Auditors remuneration 6,000 4,200

6,000 4,200

Operating lease costs-Land and Buildings 23,000 23,000

Depreciation 40,282 35,642
5. Staff costs

2023 2022

£ £

Salaries 346,110 296,732

Employer's National Insurance 27,007 23,635

Employer's Pension Contributions 22,270 21,778

Redundancy costs 35000 -

430,387 342,145

Recruitment fees 7,310 496

Temporary staff - 804

437 697 343,445

The average number of employees during the year was 12 (2022: 10).

The following number of employees received annual emoluments exceeding £60,000
was 1 (2022: 1)

December December

2023 2022
Between £60,000 and £70,000 0 1
Between £70,000 and £80,000 1 0

Pension contributions paid in the year in respect of the above staff were £7,586 (2022:
£7,173).
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Notes to the Financial Statements for the year ended
31 December 2023

Key management personnel

The key management personnel of the charity comprise the Trustees and Chief
Executive. The total employee benefits of the key management personnel of the chairty
were £83,269 (2022: £74,312).

6. Pension costs
The Charity participates in two funds administered by the Pensions Trust. The Ethical
Fund, a defined contribution scheme, and The Growth Plan, a multi-employer pension
scheme.

The charge to SOFA is the amount of the contributions payable.
The amount of contributions outstanding at the year end was £24,926 (2022: £45,689).

7. Indemnity insurance

The Charity has Professional Liability Insurance cover for Trustees, committee
members and staff.

The limit of Indemnity in any one year is £1,000,000 (2022: £1,000,000) for which a
premium of £1,786 (2022: £1,786) was paid.

Trustees remuneration and disbursement of expenses

The Articles of Association permit the payment of fees and expenses to trustees when acting
as examiners and trainers, etc, where such expertise is in short supply.

In 2023 Nil (2022: Nil) trustees received fees amounting to Nil (2022: Nil) together with £ Nil
(2022: Nil) reimbursement of expenses incurred.

There were 4 (2022: 6) other trustees who were reimbursed travel and subsistence expenses
of £903 (2022: £1,165) for attendance at trustee meetings and other events.
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Notes to the Financial Statements for the year ended
31 December 2023

9. Tangible fixed assets

Furniture Office Computer Computer 2023 Total
& fittings equipment software equipment £
£ £
Cost
At 1 January 2023 60,884 31,441 330,328 124,946 547,599
Additions 2,829 1,881 2,310 15,307 22,327
Disposals 6,580 3,072 - - 9,652
At 31 December 2023 57,133 30,250 332,638 140,253 560,274
Depreciation
At 1 January 2023 49,278 31,046 187,509 119,423 387,256
Charge for the year 4,210 474 32,110 3,490 40,282
Disposals 5,371 3,072 - - 8,443
At 31 December 2023 48,117 31,046 219,619 122,913 419,096
Net book value
At 31 December 2023 9,016 1,803 113,019 17,340 141,178
At 31 December 2022 11,606 395 142,819 5,523 160,343

No tangible fixed assets were held under finance leases or hire purchase contracts.

10. Intangible fixed assets

Research &
Development
£
Cost
At 1 January 2023 173,739
Additions
At 31 December 2023 173,739
Amortisation
At 1 January 2023 173,739
Charge for the year -
At 31 December 2023 173,739

Net book value
At 31 December 2023 -

At 31 December 2022 -
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Notes to the Financial Statements for the year ended
31 December 2023

11.Investments

2023 2022

£ £

Common Investment Funds 104,309 102,988
104,309 102,988

The Common Investment Fund comprises 507,961 accumulation units in The Schroders
Charity Fixed Interest Fund.

£
Carrying value at the beginning of the year 102,988
Gain on investment 1,321
Loss on revaluation -
Carrying value at the end of the year 104,309
All investment assets are held in the UK.
12.Stocks
2023 2022
£ £
Cost 20,076 20,076
Provision for obsolescence (20,076) -
- 20,076
13. Debtors
2023 2022
£ £
Trade debtors 93,408 70,305
Prepayments 60,963 24,044
154,371 94,239
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Notes to the Financial Statements for the year ended
31 December 2023

14. Creditors

2023 2022
£ £
Trade Creditors 64,359 50,698
Other Tax and Social Security 11,425 9,313
Accruals 25,669 15,749
Deferred Income 59,825 59,523
Pension Fund 23,009 23,009
184,287 158,292
Deferred Income
Deferred Income at 31 December 2022 59,523
Amount released from previous year (59,523)
Amount deferred in current year 59,825
Deferred income at 31 December 2023 59,825
Deferred income relates to centre fees invoiced in advance
15. Creditors due in more than one year
2023 2022
£ £
Pension creditor 1,284 22,680
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Notes to the Financial Statements for the year ended
31 December 2023

16. Movements in funds

Balance Incoming Outgoing Transfers Balance

b/fwd resources resources clfwd

Restricted funds: £ £ £ £ £
GCSE 17,497 - - - 17,497
Other - - - - -
Total restricted funds 17,497 - - - 17,497

Unrestricted funds:

Pension (45,689) - - 21,396 (24,293)
General funds 1,403,853 1,253,658 (1,100,008) (21,396) 1,536,107
Total unrestricted funds 1,358,164 1,253,658 (1,100,008) - 1,511,814
Total funds 1,375,661 1,253,658 (1,100,008) - 1,529,311

The transfer in the year relates to the deficit payments made on the pension provision.

2022 - Movements in funds

Balance Incoming Outgoing Gains and Transfers Balance
bifwd resources resources losses clfwd
Restricted funds: £ £ £ £ £ £
GCSE 19,130 - (1,623) - - 17,497
306 - (306) - -
Total restricted funds 19,436 - - - - 17,497
Unrestricted funds:
Pension (81,106) - - 1,688 33,729 (45,689)
General funds 1,277,351 958,442 (790,438) (7,773) (33,729) 1,403,853
Total unrestricted funds 1,196,245 958,442 (790,438) (6,085) - 1,358,853
Total funds 1,215,681 958,442 (790,438) (6,085) - 1,375,661

CACDP 29



Notes to the Financial Statements for the year ended
31 December 2023

17. Members liability

The company is limited by guarantee and in the event of the winding up of the company, the
liability of its members is limited to £1.

18. Pension Obligations

The company participates in the scheme, a multi-employer scheme which provides benefits to
some 1,300 non-associated participating employers. The scheme is a defined benefit scheme
in the UK. It is not possible for the company to obtain sufficient information to enable it to account
for the scheme as a defined benefit scheme. Therefore it accounts for the scheme as a defined
contribution scheme.

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which
came into force on 30 December 2005. This, together with documents issued by the
Pensions Regulator and Technical Actuarial Standards issued by the Financial Reporting
Council, set out the framework for funding defined benefit occupational pension schemes in
the UK.

The scheme is classified as a 'last-man standing arrangement’. Therefore the company is
potentially liable for other participating employers' obligations if those employers are unable
to meet their share of the scheme deficit following withdrawal from the scheme. Participating
employers are legally required to meet their share of the scheme deficit on an annuity
purchase basis on withdrawal from the scheme.

Deficit contributions

A full actuarial valuation for the scheme was carried out at 30 September 2020. This
valuation showed assets of £800.3m, liabilities of £831.9m and a deficit of £31.6m. To
eliminate this funding shortfall, the Trustee has asked the participating employers to pay
additional contributions to the scheme as follows:

_De@t cﬁ\tributions -

From 1 April 2022 to 31 January £3,312,000 per annum
2025: (payable m_onthly)

Unless a concession has been agreed with the Trustee the term to 31 January 2025
applies.

Note that the scheme'’s previous valuation was carried out at 30 September 2017. This
valuation showed assets of £794.9m, liabilities of £926.4m and a deficit of £131.5m. To
eliminate this funding shortfall, the Trustee asked the participating employers to pay
additional contributions to the scheme as follows:

Qeﬂzit contributions -

From 1 April 2019 to 30 September £11 ,243,000 per annum
2035: (payable monthly andi_ncrea_sing_by '3& eac_h on 1t April)
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Notes to the Financial Statements for the year ended
31 December 2023

18. Pension Obligations (continued)

The recovery plan contributions are allocated to each participating employer in line with their
estimated share of the Series 1 and Series 2 scheme liabilities.

Where the scheme is in deficit and where the company has agreed to a deficit funding
arrangement the company recognises a liability for this obligation. The amount recognised is
the net present value of the deficit reduction contributions payable under the agreement that
relates to the deficit. The present value is calculated using the discount rate detailed in these
disclosures. The unwinding of the discount rate is recognised as a finance cost.

RECONCILIATION OF OPENING AND CLOSING PROVISIONS

PRESENT VALUES OF PROVISION

31 December
2023

31 December
2022

31 December

2021
Present value of provision 24,293 45,689 81,106
Year Ending Year Ending
31 December 31 December
2023 2022
Provision at start of year 45,689 81,106
Unwinding of the discount factor (interest expense) 1,653 690
Deficit contribution paid (23,009) (34,415)
Remeasurements - impact of any change in assumptions (40) (1,688)
Remeasurements - amendments to the contribution ) )
schedule
Provision at end of year 24,293 45,689

CACDP
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Notes to the Financial Statements for the year ended
31 December 2023

18. Pension Obligations (continued)

INCOME AND EXPENDITURE IMPACT

Year Ending Year Ending

31 December 31 December

2023 2022

Interest expense 1,653 686
Remeasurements — impact of any change in assumptions (40) (1,688)

Remeasurements — amendments to the contribution
schedule

Contributions paid in respect of future service”

Costs recognised in income and expenditure account

*includes defined contribution schemes and future service contributions (i.e. excluding any deficit
reduction payments) to defined benefit schemes which are treated as defined contribution schemes.

ASSUMPTIONS
31 December 31 December 31 December
2023 2022 2021
% per annum % per annum % per annum
Rate of discount 5.31 4.96 1.18

The discount rates shown above are the equivalent single discount rates which, when used to discount
the future recovery plan contributions due, would give the same results as using a full AA corporate

bond yield curve to discount the same recovery plan contributions.

19. Related party transactions

Mark Hopkinson, a trustee since 26th September 2017, is also Head of Sign Language and
Lipreading at City Lit, London which operates as a centre providing assessments for

CACDP’s qualifications. Fees are charged in line with the publish
Fees and project costs charged during the period amounted to £1

from the college at 31st December 2023 was £576.

CACDP

ed price list.
8,276 and the balance due
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Notes to the Financial Statements for the year ended
31 December 2023

20. Operating leases

Annual commitments under non-cancellable operating leases are as follows:-

Within one year
Between two and five years
More than five years

2023 2022
£ £
Land and Land and
Buildings  Buildings
23,000 23,000
92.000 92,000
115,000 115,000

21. Analysis of net assets between funds

Fund balances at 31 December 2023 as
represented by:

Tangible fixed assets

Intangible fixed assets

Investment assets

Current assets

Current liabilities

Long term liabilities

Fund balances at 31 December 2022 as
represented by:

Tangible fixed assets

Intangible fixed assets

Investment assets

Current assets

Current liabilities

Long term liabilities

CACDP

Unrestricted Restricted Total
funds funds funds
£ £ £
141,178 - 141,178
104,309 - 104,309
1,451,897 17,497 1,469,394
(184,287) - (184,287)
(1,284) - (1,284)
1,629,310

1,511,813 17,497
Unrestricted Restricted Total
funds funds Funds
£ £ £
160,343 - 160,343
102,988 - 102,988
1,274,171 19,130 1,293,301
(158,292) - (158,292)
(22,680) - (22,680)
1,356,531 19,130 1,375,661
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Notes to the Financial Statements for the year ended

31December 2023

22. Cash generated from operations

Surplus for the year

Adjustments for:

Depreciation of tangible fixed assets
Loss on investments

Movements in working capital
(Increase)/decrease in debtors
(Decrease)/increase in creditors
Decrease/(increase) in stocks
Increase/(Decrease) in pension reserve

Cash generated from operations

CACDP

2023 2022
£ £
153,649 159,980
31,840 35,642
(1,321) 7,773
(60,022) (6,683)
25,995 19,493
20,076 -
(21,396) (35,417)
148,821 180,788
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